
 
             

To:   Operations and Scheduling Committee   Date: 1/23/2019 

From: Ruby Horta – Director of Planning & Marketing  Reviewed by: 

 

SUBJECT: Cap and Trade Grant (LCTOP) Project Proposal – FY 2018-19 
 

 

Background:   

The Low Carbon Transit Operations Program (LCTOP) first became available in FY 14-15.  The 
guidelines during the initial three years of funding (FY 14-15 through FY 16-17) required 50% 
of the funds be spent within ½ mile of a disadvantaged community (DAC). The Martinez 
Shuttle (Route 3) met the requirement and received funding for 3 years.  Due to an increase 
in funding in FY 15-16, 50% of the funds were used for the electric bus project in addition to 
operating Route 3.  

The guidelines changed in FY 17-18, making Route 3 ineligible for LCTOP funding.  The new 
guidelines stated that eligible projects must be within a DAC. As a result of the changes, 
Route 3 was eliminated and a new route serving the DAC directly, Route 99X was proposed 
and implemented in August 2018. Additionally, given the increased amount of funds, staff 
added three trips to the existing weekend route (316), also serving the DAC.  The remaining 
50% of the funds were set aside for the electric bus project. 

New Guidelines (FY 18-19) 

The California Legislature passed Senate Bill 1119 (SB 1119) in 2018, to increase project 
flexibility by allowing transit agencies to waive the requirement of expending 50% of their 
total allocation within and benefiting a DAC if the recipient transit agencies expend the 
funding provided pursuant to the following guidelines: 

a) New or expanded transit service that connects with transit service serving 
disadvantaged communities or in low-income communities 

b) Transit fare subsidies including, but not limited to, discounted or free student 
transit passes. 

c) The purchase of zero-emission transit buses and supporting infrastructure. 

This bill provides the flexibility needed to implement a fare subsidy project in the Monument 
Corridor. 

  



Proposed Projects 

The State Controller’s Office (SCO) is expected to issue official FY 18-19 funding amounts in 
the coming weeks.  However, MTC has published an estimate for the region and County 
Connection is expected to receive $1.1M. 

Staff proposes to use these funds to continue operating Route 99X (approximately $370,000) 
and the remaining $778,000 to pilot a fare subsidy project for the following weekday routes: 
11, 14 and 16. All of these routes serve AB 1550 low-income communities and an MTC 
community of concern, which is centered around Downtown Concord and the Monument 
Corridor. Making these routes free will unleash a lot of latent demand and staff believes that 
using these funds is the best way to stimulate ridership in the corridor.  

Financial Implications 

Using FY18 total ridership and assuming an average fare per boarding of $1.49, and a 
ridership increase of approximately 30% it is estimated to cost about $778,000 in the first 
year.  Based on prior experience with other free routes, staff estimates additional ridership 
increases in subsequent years, which could continue to be subsidized with LCTOP funds. 

 

Recommendation: 

Staff recommends that the O&S Committee forward the proposed projects for FY 18-19 LCTOP 
funding to the Board for approval. 

Route Ridership 30% increase Fares
11 78,261            100,957         150,425$     
14 145,053          187,118         278,806$     
16 181,647          234,325         349,144$     

778,376$     
99X 371,624$     

1,150,000$ 


