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Reviewed by:

SUBJECT: Paratransit Executive Summary Report – February and March
Background:
County Connection provides ADA Paratransit services through the LINK Paratransit program. This is a
summary report of Paratransit services provided from the beginning of February 2022 through the end
of March 2022.
February and March 2022 Performance Report:
Ridership:
Ridership rose back in February to 4,523, after dropping significantly due to the Omicron virus. All
thirteen social services agencies that closed causing ridership to drop in December and January reopened
this month. In March it continued to rise to 5,743 which happens to be 48% of pre-covid ridership levels.
Productivity:
February productivity rose back up to 1.27 from 1.14 the previous month. In March we saw a further rise
in productivity to 1.37 passengers per revenue hour. This marks the highest reported productivity month
for the current fiscal year. Although our performance standard is 2.00, we have not reached that since
the onset of the pandemic, and even though we continue to operate a shared ride service, vans have not
reached full capacity.
On-time Performance:
On-time performance went down slightly in February to 97.6% from 98.5% in January and decreased
further to 96.5% in March. Despite the decreases in this particular key performance indicator, it is still
above the 90% performance standard. As long as ridership is relatively low, it would be expected that
on-time performance will continue to be above performance standard.
Customer Satisfaction:
There were a total of four complaints for the month of February—one for timeliness, two for driver
complaints, and one for skillfulness of staff. In March, a reported seven total complaints were processed,
four of which were attributed to timeliness issues and the remaining three were related to driver
complaints. We report a total of 327 commendations in February and an even higher amount of 414
commendations in March.
Safety:
There were no accidents in the months of February and March.

The contractor continues to remain within County Connection’s performance standards except for
productivity, which is a direct result of ridership trends due to the COVID-19 pandemic.
Additional Updates:
The Board of Directors approved a 3-month pilot extension for LAVTA’s paratransit services to continue
to be operated by County Connection’s contractor, Transdev.
Financial Implications:
A total of $462,279 was spent for February’s ADA services, an increase from the $456,240 spent in
January. March’s total cost for ADA Paratransit services was $516,185. This expense includes any
auxiliary services offered such as Meals-on-Wheels or COVID-19 transports for the County. Fuel was
$24,450—also a decrease from $29,849 in January. In March we saw a significant increase in fuel cost to
a total of $43,901. This 44% increase in fuel from February is attributed to the dramatic increase in fuel
overall.
Recommendation:
None, for Information only.
Action Requested:
None, for information only.
Attachments:
Attachment 1: February 2022 MOP
Attachment 2: March 2022 MOP
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