e punty (bnnection

2477 Arnold Industrial Way ~ Concord, CA 94520-5326  (925) 676-7500  www.cccta.org

BOARD OF DIRECTORS
MEETING AGENDA

Thursday, September 16, 2010

9:00 a.m.

CCCTA Paratransit Facility Board Room
2477 Arnold Industrial Way
Concord, California

The CCCTA Board of Directors may take action on each item on the agenda. The action
may consist of the recommended action, a related action or no action. Staff
recommendations are subject to action and/or change by the Board of Directors.
1. Call to Order/Pledge of Allegiance
2. Roll Call/Confirm Quorum
3.  Public Communication
4.  Consent Calendar
a. Approval of Minutes of Regular Meeting of August 19, 2010*
b.  Approval of Amended Minutes of Regular Meeting of June 17, 2010*
c. CCCTA Investment Policy—Quarterly Reporting Requirement*
d. Acceptance of Quitclaim Deed from Contra Costa County Sanitary District for Sewer
Line Easement over 2477 Arnold Industrial Way, Concord, California®
Resolution No. 2011-006*
5. Report of Chair

a. Seating of New CCCTA Officers

*Enclosure
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6.  Repdrt of Legal Counsel

a. Amended Conflict of Interest Code*
Ressolution No. 2011-003*
(The Resolution adopts an amended Conflict of Interest Code.)

7.  Report of General Manager
a. Recognition of Employees with 20 Years of Service
b.  Report on CTA 45t Annual Fall Conference & Expo
8. Report of Standing Committees

a. Administration & Finance Committee
(Committee Chair: Director Dessayer)

{1) Restructuring the Advisory Committees*
(The A&F Committee recommends that the CAC and ASC be combined into one
committee that meets every other month. Members of both committees would
be grandfathered into the new advisory commiftee and, in time, the new
structure would mirror current membership with one appointment per
jurisdiction. The A&F Committee recommends that the Board send this
recommendation to the CAC and the ASC so they can comment prior to action
scheduled for the October Board meeting,)

(2) Diablo Valley College (DVC) Transit Hub Budget*
(The A&F Committee recommends that the Board authorize the General

Manager to dispense funds not to exceed $250,000 for the completion of the
DVC Transit Hub project.)

b. Operations & Scheduling Committee
(Committee Chair: Director Horn)

(1) Access Control System*
Resolution No. 2011-004*
(The Resolution authorizes award of contract to Siemens Industry, Inc. to
provide an access control system,)

(2) = Leased Tires and Related Services Contract*
Resolution No, 2011-005*
{The Resolution authorizes award of contract to Goodyear Tire and Rubber

Company for leased tires and related services,)
9.  Advisory Committee Reports
a. Citizens Advisory Committee
b. Accessible Services Committee
10, Board Communication.
Under this item, Director's are limited to providing information, asking clarifying
questions about matters not on the agenda, responding to public comment, referring

matters to committee or staff for information, or requesting a report {on any matter] be
made at another meeting.

*Enclosure
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11. Closed Session
a. Conference with Labor Negotiator Regarding Future Negotiations
© Pursuant to Government Code Section 54957.6
Designated Negotiator: Pat Glenn, Esq.
- Amalgamated Transit Union, Local 1605
12.  Open Session

a. Report of Actions(s) Taken During the Closed Session

13. Adjournment

General Information

Public Comment: Each person wishing to address the CCCTA Board of Directors is requested to complete
a Speakers Card for submittal to the Clerk of the Board before the meeting convenes or the applicable
agenda item is discussed. Persons who address the Board are also asked to furnish a copy of any
written statement to the Clerk.

Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for
comments from the public. After individuals have spoken, the Public Hearing is closed and the matter
is subject to discussion and action by the Board.

A period of thirty (30) minutes has been allocated for public comments concerning items of interest
within the subject matter jurisdiction of the Board. Each individual will be allotted three minutes,
which may be extended at the discretion of the Board Chair.

Consent Items: All matters listed under the Consent Calendar are considered by the Board to be routine
and will be enacted by one motion. There will be no separate discussion of these items unless
requested by a Board Member or a member of the public prior to when the Board votes on the motion to
adopt.

Availability of Public Records: All public records relating to an open session item on this agenda, which
are not exempt from disclosure pursuant to the California Public Records Act, that are distributed to a
majority of the legislative body, will be available for public inspection at 2477 Arnold Industrial Way,
Concord, California, at the same time that the public records are distributed or made available to the
legislative body. The agenda and enclosures for this meeting are posted also on our website at
www, CCCTA org,

Accessible Public Meetings: Upon request, CCCTA will provide written agenda materials in appropriate
alternative formats, or disability-related modification or accommodation, including auxiliary aids or
services, to enable individuals with disabilities to participate in public meetings. Please send a written
request, including your name, mailing address, phone number and brief description of the requested
materials and preferred alternative format or auxiliary aid or service so that it is received by CCCTA at
least 48 hours before the meeting convenss. Requests should be sent to the Board Clerk, Janet
Madrigal, at 2477 Arnold Industrial Way, Concord, CA 94520 or madrigalficecta.org.

Shuttle Service: With 24-hour notice, a CCCTA LINK shuttle can be available at the North Concord BART
station for individuals who want to attend the Board meetings. To arrange for the shuttle service,
please call Mary Walker at 925/680-2068, no later than 24 hours prior to the start of the meeting.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, October 21, 9:00 a.m., CCCTA Board Room

Accessible Services: Friday, September 24, 9:00 a.m,, CCCTA Board Room
Administration & Finance: Thursday, October 7, 9:30 a.m,, Location to be determined
Citizens Advisory: Tuesday, October 5, 6:30 p.m., Pleasant Hill City Offices
Marketing, Planning & Legislative:  Thursday, October 7, 8:30 a.m., Walnut Creek City Offices
Operations & Scheduling: Friday, Cctober 1, 9:00 a.m., Supervisor Uilkema’s Lafayette Office

Please contact CCCTA at 925/676-1976 to verlfy date, time and Iocation prior to attending a meeting,
The agenda is posted on CCCTA’s Website (www,CCCTA.org) and at the CCCTA Administrative
Offices, 2477 Arnold Industrial Way, Concord, California
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Agenda Item No. 4.a.

CCCTA BOARD OF DIRECTORS

MINUTES OF THE REGULAR MEETING

August 19, 2010

CALL TO ORDER/ROLL CALL/CONFIRM QUORUM

Chair Uilkema called the meeting to order at 9:00 a.m. Board Members present were Directors
Dessayer, Horn, Hudson, Manning, Mitchoff, Schroder, Simmons and Stepper. Director Worth
arrived after the meeting convened. Director Hoffmeister was absent,

Staff: Ramacier, Chun, Aparacio, Churchill, Gwaltney, Luoma, Madrigal, Mitchell, Muzzini,
Pedroza, Perry and Woody

Guests: Keith Joseph (Walnut Creek resident) and Harvey Riggs (CAC Member representing the City
of San Ramon)

PUBLIC COMMUNICATION

Keith Joseph addressed the Board about having the bus schedules reflect all the routes that go to
the same destination, He would also like to have a directory that would identify all routes that go to
major destinations in the CCCTA service area. Chair Uilkema thanked Mr, Joseph for his
suggestions and said they could be discussed at future Board committee meetings. She also stated
that, due to budget cuts, the cost to produce hard copies of these types of materials may be very
expensive; but it may be possible to post them on the CCCTA website.

(Director Worth arrived.)

CONSENT CALENDAR

MOTION: Director Manning moved approval of the Consent Calendar, consisting of the Approval of
Minutes of Regular Meeting of July 15, 2010. Director Mitchoff seconded the motion and
it was approved.

Aye: Directors Dessayer, Horn, Hudson, Manning, Mitchoff, Schroder, Simmons,
Stepper, Uilkema and Weorth
No: None

Abstain: None
Absent: Director Hoffmeister

Clayton ¢ Concord = Contra Costa County ¢ Danville e Lafayette * Martinez
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REPORT OF CHAIR
Election of CCCTA Officers

Chair Uilkema announced the slate of officers proposed by the Nominating Committee consists of
Director Hudson as Chair, Director Worth as Vice Chair and Director Stepper as Secretary. She
asked if there were any additional nominations from the floor. No other nominations were made.

MOTION: Director Horn moved to close the nominations and to elect the slate of officers as
presented: Director Hudson as Chair, Director Worth as Vice Chair and Director Stepper
as Secretary. Director Manning seconded the motion and it was approved.

Aye: Directors Dessayer, Horn, Hudson, Manning, Mitchoff, Schroder, Simmons,
Stepper, Uilkema and Worth
No: None

Abstain: None
Absent: Director Hoffmeister

REPORT OF GENERAL MANAGER
Recognition of Employees of the First Quarter, 2010

General Manager Rick Ramacier recognized the following Employees of the First Quarter, 2010 and
presented those in attendance with certificates of appreciation.

* Administration: Hilda Luoma, Executive Secretary
* Maintenance: Tim Bates, Mechanic I1I
* Transportation: Edgardo Aparacio and Esperanza Cordova-Smith, Transit Operators

Chair Uilkema congratulated and thanked all the empldyees for their service and dedicated efforts.
She felt CCCTA is made better by employees who are honored today.

Recognition of Departing Employees

Mr. Ramacier recognized Walter (Sonny) Gwaltney and Lonnie Jones, Transit Operators, who retired
from CCCTA. Chair Uilkema thanked the employees for their service and dedication, She stated
that an organization cannot be successful without dedicated employees. She acknowledged the
efforts of people who have given so much to CCCTA and commented on how meaningful it is. CCCTA
is a public service organization with a mission to fulfill that is as valid today as it was when originally
implemented hy the Board.

APTA 2010 Annual Meeting, October 3-6, 2010

Mr. Ramacier advised the APTA 2010 Annual Meeting will be held in San Antonio, Texas. The focus
of this conference will be on celebrating the 20t anniversary of the Americans with Disabilities Act.
In the past, the Chair or his/her designee represents CCCTA at this conference. Chair Uilkema
asked that any Board members interested in attending this conference contact staff so arrangements
can be made,

REPORT OF STANDING COMMITTEES

Administration and Finance Committee

Support for Clipper Implementation with LAVTA, ECCTA and WCCTA

Director Dessayer advised CCCTA was asked by LAVTA, ECCTA and WCCTA to join them in signing
a letter to MTC requesting that the four agencies be given priority for the next scheduled
implementation of Clipper. He stated that the A&F Committee wants to be a team player and to
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support the other three operators. However, the Committee does not want to be a leader on this
project due to a previous experience with a similar fare instrument, the lack of information regarding
the full cost of the project, the lack of capital funds for upfront costs, and the lack of information
about additional work needed to configure the software for CCCTA’s routes and fares. The A&F
Committee supports the other operators but does not support being a priority candidate for phase III
of the Clipper implementation.

Anne Muzzini, Director of Planning and Marketing, advised a card-reader box would be placed on the
existing fare boxes, CCCTA’s cost would be to maintain the hardware that is used on the buses, not
the software or the server. Mr. Ramacier spoke of the need for CCCTA to be in compliance with
MTC’s coordination polices to ensure continued eligibility for receipt of TDA funds. MTC has
programined enough capital funds so operators do not have to use local funds for installation of
Clipper hardware. He also advised the Board that the actions today are (1) to make a public
statement that the Board is committed to Clipper which would allow and direct the Chair to sign the

joint letter to MTC, and (2) to support the local suburban operators for a project that is very
important to them, :

Director Manning felt that, from a customer service point of view, it would be useful for passengers
to use one card for fares on CCCTA and other public transit systems, but CCCTA does not have
funds for this project. Director Hudson expressed support for Clipper and having the Chair sign the
joint letter although he did not want CCCTA to be in front of the priority line. He mentioned that
Clipper and other transportation projects are all interlinked with land-use projects.  Director
Schroder agreed and stated that all forms of transit are interconnected in Europe. Director Dessayer
felt Clipper would lead to a single fare in the future because of the software. Director Simmons said
he was supportive of the letter and having the Chair sign it. He mentioned that Clipper represents
technology three to five years ago as opposed to technology in the next five years. Director Stepper
pointed out that one of CCCTA’s goals is to increase ridership. She wanted to know how many
people would be impacted by Clipper versus those who would take the bus regardless. She agreed
that Clipper cannot be the highest priority for CCCTA if it is not bringing more people to ride the bus.

Director Worth stated that she chairs the MTC Operations Committee, which is implementing
Clipper. She felt it is important, as part of the regional transportation network, that CCCTA
participate in this project. As a participant, CCCTA will benefit from the capital investment of the
other operators that are continuing to work out the kinks in the program. Essentially, it is getting
less expensive as the system is in place. The biggest barrier is that there are several different fares
that the system must process, It has that capability, it is working, and that is why there has been a
slow roll out. She anticipates there could be additional funds available by the time CCCTA
implements Clipper. She expressed the importance of focusing on the user and how CCCTA can
make it easier for riders to participate, especially those who also use transit systems that have
Clipper. She is mindful of the financial constraints and believes it is important for MTC to discuss
providing resources for the smaller operators who want to participate but don’t have the flexibility of
fundable resources. She concurs with the decision to participate and the importance of
communicating to MTC that CCCTA is concerned about our ability to support the project without
additional funding,

Chair Uilkerna stated that the Board was generally supportive of the request to sign the letter to MTC
but they want to let MTC know that CCCTA is not asking to be first in line to receive Clipper.

MOTION: Director Simmons made a motion to authorize the Chair to sign the letter prepared on
behalf of LAVTA. CCCTA, ECCTA, and WCCTA requesting MTC to consider that these
operators be included in the next scheduled implementation of Clipper. Director Manning
seconded the motion and it was approved.

Aye! Directors Dessayer, Horn, Hudson, Manning, Mitchoff, Schroder, Simmons,
Stepper, Uilkema and Worth
No: None

Abstain: None
Absent: Director Hoffmeister
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Marketing, Planning and Legislative Committee

DVC Student Pass Proposal

When introducing this item, Director Mitchoff stated it is supported by members of the MP&L
Committee. Ms. Muzzini provided an overview of the proposal. She recommended that the Board
authorize staff to let DVC staff know what the projected cost will be for the first year and build into
the contract a monitoring mechanism to review the ridership and adjust the cost for the second year.
Director Mitchoff pointed out that DVC students can use the pass for other trips throughout the day.
Because the pass may not be available until next year she asked that staff be given flexibility to
adjust the cost for the first year if CCCTA fares increase. Director Schroder noted the cost may
increase or decrease when a ridership evaluation is completed, Ms. Muzzini advised the action
before the Board today gives staff direction to start the negotiation process with DVC staff, Following
that process, a contract recommendation would come back to the Board for consideration.

Director Dessayer said he supports the concept but he felt the projected cost was too low.
Responding to a question from Director Horn, Ms. Muzzini advised CCCTA has the capacity on Route
20 to accommodate an increase in ridership to DVC. Director Stepper expressed her support for the
project but she was concerned that the realized cost may not cover the projected cost because staff is
waiting a year to evaluate the ridership. Directors Mitchoff and Manning mentioned that this pass is
expected to increase ridership throughout the CCCTA service area. Director Mitchoff felt DVC
students would be willing to pay a fee each semester for the student pass, and some students would
be more inclined to use the bus rather than driving to DVC. Director Hudson noted that students
attending the San Ramon DVC facility would use Route 35. He felt the projected cost is a good
starting point. Because some students would use the pass for local trips, the pass will increase
ridership for CCCTA, Director Horn expressed support for free transit, and he suggested CCCTA
negotiate a cost that would cover our cost because there is no way to identify the increased cost if

ridership is increased 100% out of DVC. At the end of the year, the cost would be evaluated based
on ridership, .

MOTION: Director Dessayer made a motion to authorize staff to negotiate with DVC staff for the
implementation of a DVC student pass on the basis of CCCTA receiving a minimum of
$302,045 as compensation for the first academic year, subject to review of actual usage
and adjustment for subsequent years, with the understanding that the contract is subject
to final approval by the Board. Director Hudson seconded the motion and it passed.

Aye: Directors Dessayer, Horn, Hudson, Manning, Mitchoff, Schroder, Simmons,
Stepper, Uilkema and Worth
No: None

Abstain: None
Absent: Director Hoffmeister

ADVISORY COMMITTEE REPORTS

Citizens Advisory Committee

Harvey Riggs, Chair of the Citizens Advisory Committee, advised the Committee discussed the DVC
student pass proposal and asked him to communicate their comments to the Board, Enrollment is
up at the Pleasant Hill and San Ramon campuses. Due to cost, some courses are offered at San
Ramon and some are offered at Pleasant Hill, making it difficult for students to use public
transportation between the two campuses. The CAC asked that consideration be given to more
direct or more frequent service between the two campuses. Referring to the direct service between
Walnut Creek BART and Bishop Ranch, the CAC felt that DVC staff might be amenable to a similar
type of direct service based on cost savings for DVC, such as higher enrollment and better
appropriation of teacher assignments. Director Simmons commented that DVC staff would be aware
of this situation and they may want to include it in the negotiations. Chair Uilkema thanked Mr,
Riggs and the CAC for their analysis and communication to the Board.
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Accessible Services Committee: There was no report.

BOARD COMMUNICATION

Chair Uilkema thanked CCCTA staff and Legal Counsel for their assistance this past year. She said
she is honored to serve as Chair this year, she enjoys working with the Board and she thanked them

for their support and dedication.

CLOSED SESSION

At 10:10 a.m. Chair Uilkema announced the Board would adjourn to closed session to discuss the
performance evaluation of the General Manager, pursuant to Government Code Section 54957. The
Board reconvened in open session at 10:20 a.rm,

OPEN SESSION

Report of Action(s) Taken During the Closed Session

Chair Uilkema reported that the Board met in closed session and reviewed the annual performance
evaluation of the General Manager. No action was taken.

ADJOURNMENT
Chair Uilkema adjourned the regular meeting at 10:23 a.m.
Minutes prepared by

Chrt, PN Nedgall ; A /2, 2070

Janet Madrigal, Clerk to tlﬁ Board - Date
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Agenda Item No. 4.b.

CCCTA BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING

June 17, 2010

{Amended 9/16/10 to correct the vote for the two motions under the Citizens Advisory Committee)

CALL TO ORDER/ROLL CALL/CONFIRM QUORUM

Chair Uilkema called the meeting to order at 9:00 a.m. Board Members present were Directors
Dessayer, Horn, Hudson, Manning, Schroder, Simmons and Stepper. Directors Hoffmeister and
Mitchell arrived after the meeting convened. Director Worth was absent.

Stafl: Ramacier, Chun, Burdick, Casenave, Churchill, Knutson, Madrigal, Miraglio, Mitchell,
Muzzini and Woody

Guest: Keith Joseph (Walnut Creek resident)

PUBLIC COMMUNICATION

Mr. Joseph supported development of a directory that would assist passengers in knowing what bus
routes to take to various locations. He gave a mock up of such a directory to CCCTA staff. Chair
Uilkema thanked Mr. Joseph for his interest and efforts regarding this project.

(Director Mitchoff arrived.)
PUBLIC HEARING: CCCTA FY2011 OPERATING AND CAPITAL BUDGET

Chair Uilkema announced the public hearing is being held for the FY2011 operating and capital
budget. She opened the public hearing at 9:05 a.m. She asked Kathy Casenave, Director of
Finance, to outline the proposed budget. Ms. Casenave advised the public hearing was properly
noticed in the Contra Costa Times. The total FY2011 operating and capital budget is $31,456,545,
The operating budget of $31,269,545 is funded 71% with local funds, 15% from the farebox and
special fare revenues, 12% from federal funds and 2% with other revenue. The operating budget will
support approximately 219,000 revenue hours of fixed-route service and 87,000 revenue hours of
LINK service. Chair Uilkema solicited comments from the public. No comments were received and
the public hearing was closed at 9:08 a.m.

CONSENT CALENDAR

MOTION: Director Stepper moved approval of the Consent Calendar, consisting of {1) Approval of
Minutes of Regular Meeting of May 20, 2010; (b) Approval of Minutes of Board Workshop
on May 20, 2010; (c) CCCTA Investment Policy—Quarterly Reporting Requirement; (d)
Adoption of Gann Appropriations Spending Limitation for FY2011 and Resolution No.
2010-029; and (e) Local Agency Investment Fund (LAIF)/First Republic Bank, Change in
Authorized Signers, Director Simmons seconded the motion and it was approved,

Clayton ¢ Concord e Contra Costa County ¢ Danville ¢ Lafayette » Martinez
Moraga ¢ Orinda Pleasant Hill ¢ San Ramon ¢ Walnut Creek

CENTRAL CONTRA COST ANSIT AUTHORITY
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Aye: Directors Dessayer, Horn, Hudson, Manning, Mitchoff, Schroder, Simmons,
Stepper and Uilkema
No: None

Abstain: None
Absent: Directors Hoffmeister and Worth

REPORT OF CHAIR

Chair Uilkema congratulated Director Mitchoff for her recent election to the Contra Costa County
Board of Supervisors. '

Appointment of Nominating Committee for Election of CCCTA Officers

Chair Uilkema appointed Directors Manning and Schroder to serve with her on the Nominating
Committee for Election of CCCTA Officers. She asked the Committee to meet directly after the Board
meeting today to select a slate of CCCTA officers. A report on their recommendations will be given 1o
the Board of Directors at the July meeting,

REPORT OF GENERAL MANAGER
Recognition of Employees with Twenty Years of Service

Mr. Ramacier recognized the following employees for their twenty years of service: Chief Service
Scheduler Steve Miraglio and Transit Operators Oscar Alverenga, Juanita Garcia, Virgilio Sanchez
and Juanita Valles. Mr. Miraglio thanked the Board and said that he appreciates the hard work that
they do. On behalf of the Board, Chair Uilkema expressed appreciation for the dedicated service of
these employees. Their dedication to high quality service makes a difference and allows CCCTA to
gather the support that is necessary from the communities.

Recognition of Departing Employee

Mr. Ramacier recognized Celinda Dahlgren, Director of Administration, for her eleven years of service
with CCCTA. Chair Uilkema thanked Ms, Dahlgren for her service and said she will be missed.

(Director Hoffmeister arrived.)

Report on Walnut Creek Trolley

Mr. Ramacier advised City of Walnut Creek staff and CCCTA staff will be working together to find
ways to reduce the cost of running the trolley service and/or look at potential ways to raise revenue.
Director Simmons reported that the Walnut Creek City Council extended financing for one full year
with the expectation and request that the two staffs continue to work together on a proposal for
consideration of future options that would come back sometime in the February timeframe,

Report on MTC’s Transit Sustainability Project: There was no report.
Report on CCTA’s Vehicle Registration Fee Proposal
Mr. Ramacier reported that the CCTA Board took action to go out to the public with a draft

expenditure plan that they will consider putting on the ballot. He described the current expenditure

plan and how it would be allocated, Following public comments, the expenditure plan may be
revised. ,

(Director Stepper left the meeting.)
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REPORT OF STANDING COMMITTEES
Administration and Finance Committee

FY2011 Proposed Budget and FY2010 Estimated Actual

Director Dessayer introduced this item by stating that the FY2011 proposed budget and FY2010
estimated actual denote a few changes from the draft reviewed by the Board in May. Changes were
made in Measure J funding, Dougherty Valley revenue, TDA revenue, and contingency funds, The
TDA reserve will be very low in FY2013, and the A&F Committee will be addressing that, The A&F
Committee met with representatives from PARS regarding retiree healthcare funding. The Committee
reviewed four options on how the funding will be invested and selected the moderately conservative
option, which is 20-40% in stock and the remainder in bonds. It will be administered through
mutual funds and there is an annual review by PARS with semi-annual reports. This investment
approach can be changed at any time,

MOTION: Director Dessayer moved approval of Resolution No. 2010-030 which adopts the final
FY2011 operating and capital budget in the amount of $31,456,545. The motion was
seconded by Director Manning and it received a vote of approval.

Aye: Directors Dessayer, Horn, Hoffmeister, Hudson, Manning, Mitchoff, Schroder,
Simmons and Uilkema
No: None

Abstain: None
Absent: Directors Stepper and Worth

Amendment to Agreement with DKS Associates for Desipn and Engineering Services—Diablo Valley
College Transit Center

Director Dessayer expressed disappointment that DKS Associates asked for an additional
amendment to its contract. The A&F Committee asked the General Manager to write a letter to DKS
making it clear that no further requests of this type would be considered. Responding to gquestions
from Director Simmons, Madeline Chun, Legal Counsel, advised the terms of the DKS contract have
a sum not-to-exceed cap so the action before the Board today will give DKS authorization to reach
that cap. There is no authority for DKS to go beyond that cap unless the Board approves it. As an
engineering and design firm, DKS monitors the construction work and their work is driven, in part,
by what is happening in the field. Mr. Ramacier advised DKS is assisting staff with navigating the
engineering requirements for this project. DKS is a very reputable firm and he is relying on their
integrity as well as the experience and reputation of their project manager. The project is almost
complete now and he does not anticipate there will be a compelling reason for DKS to request
additional compensation. The amount of the request is reasonable given how the project has
unfolded. Director Hoffmeister reported on her experience with the construction firm on this project,
She felt DKS was responding to numerous change orders and requests for information. She wanted

DKS to watch for change order requests from the contractor and to remind the contractor of the
deadline for completing the work on time,

Chair Uilkema asked the Board to review their calendars for September 25, 2010 as a possible date
for the dedication of the DVC Transit Center,

MOTION: Director Dessayer moved approval of Resolution No, 2010-031 which authorizes the
General Manager to execute Amendment No. 6 to the Agreement with DKS Associates for
construction support services for the Diablo Valley College Transit Center. Director
Manning seconded the motion and it was approved.
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Aye: Directors Horn, Hudson, Manning, Mitchoff, Schroder and Uilkema
No: Directors Dessayer, Hoffmeister and Simmons

Abstain: None

Absent: Directors Stepper and Worth

Marketing, Planning and Legislative Committee

FY2011 Marketing Communications Plan

Director Hoffmeister introduced this topic by stating the main focus of the FY2011 Marketing
Communications Plan is to maintain a presence in the business community and chamber of
commerce events. Print and radio media advertising is minimal. The MP&L Comimittee recommencds
approval of the Plan. Director Manning said the Plan is a bare minimum and our main
advertisement is the buses on the street. Director Hoffmeister also pointed out that the new buses
are noticed by the public because they have a different appearance. Chair Uilkema supported more
use of the Bus Ambassadors to provide assistance to the passengers. Director Mitchoff noted that an

important part of marketing outreach is the CCCTA website and staff is updating it with photos and
other information.

MOTION: Director Hoffmeister moved approval of the FY2011 Marketing Communications Plan.
The motion was seconded by Director Mitchoff and a vote of approval was cast.

Aye; Directors Dessayer, Hoffmeister, Horn, Hudson, Manning, Mitchoff, Schroder,
Simmons and Uilkema
No: None

Abstain: None
Absent: Directors Stepper and Worth

State Legislation: Oppose AB 2620 (Eng) and AB 1955 {De La Torre)

After introducing this item, Director Hofftneister asked Mr. Ramacier to provide an overview. Mr.
Ramacier stated that AB 2620 would require revenues that are raised from use of hot lanes to first
be used to pay for or maintain that lane and the excess revenue would be available for transit
augmentation in the corridor where the revenue is collected. This bill would also require that some
of the excess funds go to the state highway maintenance program. The recommendation to oppose
the bill is based on the need to have regional planning agencies determine where the excess funds
are allocated and this is another attempt by the state to pass its responsibility of maintaining
highways to the local level. The bill is opposed by transit systems across the state as well as
congestion management agencies and MTC.

MOTION: Director Hoffmeister made a motion to have CCCTA send a letter of opposition regarding
AB 2620. Director Manning seconded the motion and it was approved.

Aye: Directors Dessayer, Hoffmeister, Horn, Hudson, Manning, Mitchoff, Schroder,
Simmons and Uilkema
No: None

Abstain: None .
Absent: Directors Stepper and Worth

Director Hoffmeister commented that AB 1955 could prohibit elected officials from serving on joint
powers authorities, If they do, they forfeit their elected seats. The underlying issue when the bill
was written was a potential conflict of interest. Ms, Chun provided background information on this
bill, She stated that the common law and the statutory law are sufficient as now written. She felt it
would be best to either amend AB 1955 or oppose it on the grounds that it is not necessary. Mr.
Ramacier recommended that the Board oppose the bill unless amendments are received that provide
the necessary protections.
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MOTION: Director Hoffmeister made a motion to oppose AB 1955, Director Manning seconded the
motion and it was approved.

Aye: Directors Dessayer, Hoffmeister, Horn, Hudson, Manning, Mitchoff, Schroder,
Simmons and Uitkema
No: None

Abstain: Neone
Absent: Directors Stepper and Worth

Federal Legislation: Support the Transportation Preservation Act of 2010 (Dodd)

Mr. Ramacier advised this bill would provide $2 billion nationwide for transit operations through the
existing formulas. CCCTA’s share would be significant and it would go a long way in helping in the
short term, Funding would be a one-time-only allocation and it may take away what CCCTA would
otherwise receive once a reauthorization bill is passed. He recommends supporting the bill because
it would provide significant operating funds and a transportation reauthorization bill is still pending,

MOTION: Director Horn made a motion to support the Transportation Preservation Act of 2010.
The motion was seconded by Director Schroder and a vote of approval was cast.

Avye: Directors Dessayer, Hoffmeister, Horn, Hudson, Manning, Mitchoff, Schroder,
Simmons and Uilkema
No: None

Abstain: None
Absent: Directors Stepper and Worth

(Director Mitchoff left the meeting.)
Operations and Scheduling Committee

CCCTA “Go Green” Sustainability Program

Director Horn introduced the CCCTA “Go Green” Sustainability Program by pointing out that the

most important potential impacts are to get people to ride the buses and the introduction of the
hybrid buses which increased fuel mileage by approximately 20%.

Director Dessayer reminded the Board of the future financial difficulty reflected in the budget
adopted today. He pointed out the additional cost for a hybrid bus and that cost would not be
recouped unless diesel fuel exceeds $5 per gallon. He felt CCCTA cannot afford a green policy at this
time, CCCTA’s most important purpose is to provide as much service as possible. He could support
a sustainability policy of this type if a cost-efficiency analysis shows it does not increase the overall
expenditures to CCCTA. Director Horn directed the Board’s attention to the third strategy in the
Program that would evaluate the sustainability of existing facilities and implement cost-effective
sustainable measures.

Director Hoffmeister expressed support for the Program and pointed out that there are state
requirements for green building codes and the Air Resources Board has clean air requirements. This
Program records what we are doing now and it will be helpful in getting funding and the attention of
federal and state legislative representatives. She suggested looking at the Program in a year to see
how it {s going. Also expressing support, Director Simmons felt the Program does not go far enough.
He said that it is important to make significant evaluations and investment of resources that lead to
a zero-energy position. This policy sets in some goals, objectives and the concept for cost
efficiencies. He felt CCCTA must be open for every opportunity and this Program will give staff a
basis for seeking as many federal and state grants in this area for the purpose of ultimately, over a
twenty-year period, getting to a state where the buildings are as close to zero-energy as possible.
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Director Manning stated that green requirements are unfunded mandates that have not proven
themselves. Unless green requirements are subsidized or they substantially reduce costs, they are a
loser for CCCTA given our limited funds. He does not support going green at this point, Director
Horn said he did not see where there is a huge financial impact in this Program because it is not
reducing or increasing our costs. Director Hudson felt all government agencies should have a green
policy. He pointed out that AB 32 requires governments to maximize technologically feasible and
cost-effective reductions. He is asking the Board to look for efficiencies and conservation, which is
the largest part of what we are tying to do. It is a good policy and, as it evolves, it can be changed. If
something is not cost-effective, it will not be done.

MOTION: Director Horn made a motion to adopt the CCCTA “Go Green” Sustainability Program.
The motion was seconded by Director Hoffmeister and the motion was approved.

Aye: Directors Hoffmeister, Horn, Hudson, Schroder, Simmons and Uitkema
No: Directors Dessayer and Manning
Abstain; None
Absent: Directors Mitchoff, Stepper and Worth
ADVISORY COMMITTEE REPORTS

Citizens Advisory Committee

Reappointment of Harvey Riges, CAC Representative from the City of San Ramon

MOTION: Director Hudson moved the reappointment of Harvey Riggs to the CAC as a representative
from the City of S8an Ramon. Director Manning seconded the motion and it was approved.

Aye: Directors Dessayer, Hoffmeister, Horn, Hudson, Manning, Schroder, Simmons
and Uilkema

Neo+— Directors Dessayer-and-Manning

No: None

Abstain: None

Absent: Directors Mitchoff, Stepper and Worth

Appointment of Beverli Marshall, CAC Representative from the City of Martinez

MOTION: Director Schroder moved the appointment of Beverli Marshall to the CAC as a
representative from the City of Martinez. The motion was seconded by Director Horn and
it was approved,

Aye: Directors Dessayer, Hoffmeister, Horn, Hudson, Manning, Schroder, Simmons
and Uilkema.

No: None

Abstain; None

Absent: Directors Mitchoff, Stepper and Worth

Accessible Services Committee: There was no report.
BOARD COMMUNICATION

Director Schroder anncunced the Willows Theatre and Main Street Martinez purchased some
advertising on the CCCTA buses.

CLOSED SESSION

At 10:14 a,m. Chair Uilkema announced the Board would adjourn to closed session to discuss the
performance evaluation of the General Manager, pursuant to Government Code Section 54957,
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OPEN SESSION

The Board reconvened in open session at 10:20 a.m. Director Dessayer advised the Board reviewed
itemns related to the performance of the General Manager and reviewed a potential amendment of his
contract to extend the term,

MOTION: Director Dessayer moved adoption of Resolution No. 2010-032, which approves the
second amendment to the Employment Agreement between CCCTA and Rick P.,
Ramacier. The motion was seconded by Director Simmons and it was approved.

Aye: Directors Dessayer, Hoffmeister, Horn, Hudson, Manning, Schroder, Simmons
and Uilkema
No: None

Abstain: None
Absent: Directors Mitchoff, Stepper and Worth

ADJOURNMENT
Chair Uilkema adjourned the regular meeting at 10:25 a.m.

Minutes prepared by

Janet Madrigal, Clerk to the Board Date



Agenda Item No. 4.c.

meCounty Connection

Initer Office Memo

TO: Board of Directors DATY: August 30, 2010

FROM; Rick Ramacier
General Manager

SUBJECT: CCCTA Investment Policy — Quarterly Reporting Requirement

Attached please find CCCTA’s Quarterly Investment Policy Reporting Statement for the quarter
ending June 30, 2010.

This certifies that the portfolio complies with the CCCTA Investment Policy and that CCCTA
has the ability to meet the pool’s expenditure requirements (cash flow) for the next six (6)
months,
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Agenda Item No. 4.d.

EGCountbennection

Inter Oiffice Memo

To:  Board of Directors Date: September 7, 2010

From% Sco?t i%%ﬂchell Reviewed By: ﬂ%

Director of Maintenance

SUBJECT: Acceptance of Qultclalm for Sewer Llne at 2477 Arnold Industrlal Way,
Concord, California :

BACKGROUND: During construction of CCCTA’s administration and
maintenance facilities on Arnold Industrial Way, a
dedicated sewer line was installed that runs west to east
through CCCTA’s property. This line services CCCTA’s
administration building, fuel island, and maintenance
building,

Once CCCTA occupied the facility, this sewer line
should have become CCCTA’s property and
responsibility. During the upgrade to the waste water
separator in 2009 at the fuel island, it was discovered that
the Contra Costa County Sanitary District (CCCSD)
retained ownership and an easement to this line,

SUMMARY OF ISSUES: It is CCCSIY’s policy to relinquish ownership and future
maintenance responsibility to the owners of the property
on which the sewer facilities exist. On April 1, 2010, the
CCCSD Board of Directors adopted resolutions to
relinquish the public sewer at 2477 Arnold Industrial
Way and quitclaim the associated easement. In order o
finalize this transaction, the CCCTA’s Board of Directors
must accept the quitclaim deed by resolution.

OPTION 1: Accept quitclaim resolution.
OPTION 2: Take no action,

FINANCIAL IMPLICATIONS: None.

RECOMMENDATIONS: The O&S Committee recommends that the Board of
Directors accept the quitclaim resolution.




ACTION REQUESTED: The O&S Committee recommends that the Board of
Directors at its September 16, 2010 meeting, accept the
quitclaim resolution from the CCCSD for the sewer line
at 2477 Arnold Industrial Way, Concord, California.




RESOLUTION NO. 2011-006

BOARD OF DIRECTORS
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA

€ o #

RESOLUTION OF ACCEPTANCE
ACCEPTING QUITCLAIM DEED FROM CONTRA COSTA COUNTY SANITARY
DISTRICT FOR SEWER LINE EASEMENT OVER 2477 ARNOLD INDUSTRIAL WAY
{APN 159-050-057)

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of
Danville, Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and
Walnut Creek (hereinafter "Member Jurisdictions") have formed the Central Contra Costa
Transit Authority ("CCCTA"), a joint exercise of powers agency created under California
Government Code Section 6500 et seq., for the joint exercise of certain powers to provide

coordinated and integrated public transportation services within the area of its Member
Jurisdictions; and '

WHEREAS, during the original construction of CCCTA’s administration and
maintenance facilities on Arnold Industrial Way, a dedicated sewer line was installed, which
serves CCCTA’s administration building, fuel island and maintenance building; and

WHEREAS, once CCCTA occupied the facility, the sewer line at 2477 Arnold Industrial
Way should have become CCCTA'’s property and responsibility, however, during the upgrade
to the waste water separator at the fuel island in 2009, it was discovered that the Contra Costa
County Senitary District (“CCCSD”} retained ownership and an easement to the sewer line; and

WHEREAS, it is CCCSD’s policy to relinquish ownership and future maintenance
responsibilities to the owners of the property on which sewer facilities exist; and

WHEREAS, on April 1, 2010, following public notice and a public hearing, the CCCSD
Board of Directors adopted Resolution No. 2010-017, “Resolution of the Contra Costa County
Sanitary District Ordering Relinquishment of Sewer Facilities to Central Contra Costa Transit
Authority” and Resolution No. 2010-018, “A Resolution Authorizing Execution of a Quitclaim
Deed to Central Contra Costa Transit Authority, District Job No. 3615 - Parcel 1, APN 159-050-

057" in order to relinquish the sewer line and quitclaim the associated easement, attached as
Exhibit A; and

WHEREAS, in order to finalize this transaction, CCCTA’s Board of Directors must
accept the quitclaim deed by resolution; and

WHEREAS, staff recommends, and the Operations & Scheduling Committee concurs,
that the Board of Directors accept the Quitclaim Deed of the easement to the sewer line from
CCCsD.,

6517381



NOW, THEREFORE, BE IT RESOLVED by the Central Contra Costa Transit Authority
Board of Directors, that the Central Contra Costa Transit Authority hereby consents to the
acceptance of the Quitclaim Deed - Easement from the Contra Costa County Sanitary District,
consisting of all rights, title, and interest that CCCSD may have in the particular easement
situated in the City of Concord (unincorporated), County of Contra Costa, described in the
Grant of Easement recorded August 9, 1982, as document number 82-88799 of Official Records
of the County of Contra Costa, dated April 1, 2010, District Job No. 3616 - Parcel 1, Concord
(APN 159-050-057); and

BE IT FURTHER RESOLVED that the Chair and the Secretary are authorized to execute

a Certificate of Acceptance pertaining to the Quitclaim Deed for presentation to the Recorder of
Contra Costa County.

Regularly passed and adopted this 16th day of September 2010, by the following vote,

AYES:
NOES:
ABSTENTIONS:

ABSENT:

David E. Hudson, Chair, Board of Directors

ATTEST:

Janet Madrigal, Clerk to the Board

651738.1
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EXHIBIT A OF CGCCTA RESOLUTION NO. 201 1-006

RESOLUTION NO. 2010- 017

RESOLUTION OF THE CENTRAL CONTRA COSTA SANITARY DISTRICT
ORDERING RELINQUISHMENT OF SEWER FACILITIES
TO CENTRAL CONTRA COSTA TRANSIT AUTHORITY

DISTRICT JOB NO. 3616
2477 ARNOLD INDUSTRIAL WAY, CONCORD
(APN 158-050-057)

WHEREAS, pursuant to District Code Chapter §.30, it may be necessary for the Gentral
Contra Costa Sanitary District (“District”), in the best interest of the District and
ratapayers, to relinquish ownarship and maintenance responsibility for certain sewer
facilities that exist on a single property or in a common area of a condominium property;
and

WHEREAS, Central Contra Costa Transit Authority ("Owner”), the Qwner of record of
the property at 2477 Arnold Industrial Way, Concord, (APN 159-050-057) have
requested that the District relinquish a public sewer within their property and quitclaim
the associated easement ag shown on Exhibit A, attached hereto and made a part
hereof by this reference; and

WHEREAS, pursuant to District Code 9.30.020, a notice of determination of the
District's intent fo relinquish sewer facilities has been sent to the Owner of the subject
property, and said Qwner has been given a reasonable opportunity to appear and be
heard before the Board of Directors of the District on this matter; and

WHEREAS, pursuant to District Cade 9.30.030, a properly noticed hearing was held on
April 1, 2010, at 2:00 p.m.,, in the Board Room of the District,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the District as
follows:

THAT the public sewer identified by the District as District Job No. 3618, M2 to M4: lying
within the: parcel of tand identified as Assessors Parcel Mumber 159-050-057,
commenly referred to as 2477 Arnold Industrial Way, Concord, is hereby relinquished to
the Owner of sald parcel of land.

THAT staff is authorized to record this Resolution of Relinguishment with the Contra
Costa County Recorder,
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Resolution No. 2010~ 017
Relinquishment to CCCTA
District Job No. 3616

PASSED AND ADOPTED this 1% day of April 2010, by the Board of Directors of the
District by the following vote:

AYES: Members: Hockett, Lucey, Menesini, Nejedly, MeGill
NOES: Members: None

ABSENT:. Members: None ‘%

Michael R. McGill~~#

President of the"Board of Directors

Central Contra Costa Sanitary District
County of Contra Costa, State of California

COUNTERSIGNED:

Efaine R. Boehme

Secretary of the Central Contra Costa Sanitary District
County of Contra Costa, State of Califarnia

Approved as to form: /’VKM

Kenton L. Alm
Counsel for the District
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TALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT

A O B 0 OO B S O S RO A SR N SO IO S0 T TN SIn R G

State of California

county of_Coedon Cosho. . .
On Z\I ] | I L O before me, MQQ\Q@%%%'W&%%&{_MQ.

Qale

WJ
personatly appeared S AR ("_h_CA'Q.l_ RQ\BQ O “‘\'36 \ \ l Qﬂd

plarnals} of Signexs)

Elowne B. Boebhme .

who provad 1o me on the hasis of satisfactory evidence to
ba tha person(s) whose nama(s) Jfare subscribed to the
within instrument and acknowledged to me that
tmiahethey executed the sama in bishertheir authorizad
capacity(ies), and that by hisfertheic gignature(s) on the
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WITNESS my hand and official seal,
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OPTIONAL
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Description of Attached Document _
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RESOLUTION NOQ. 2010~ 018

A RESOLUTION AUTHORIZING EXECUTION OF A QUITCLAIM DEED TO
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
DISTRICT JOB NOQ. 3616 — PARCEL 1
APN 158-050-057

BE {T RESOLVED hy the Board of Directors of the Central Contra Costa Sanitary District
("District") as folows:;

THAT the District hareby consents to the execution of a "QUITCIAIM DEED" dated Aprii 1,
2010, to Central Contra Costa Transit Authority, District Job No. 3616 — Pareel 1, Concord
(APN 159-050-057); and

THAT the President of the Board of Directors and the Secretary of the District are hereby
authorized to execute said document for and on behalf of the Central Contra Costa
Sanitary District; and

THAT District staff is authorized to record said document in the office of the Recorder of
Contra Costa County.

PASSED AND ADOPTED this 1 day of Aprit 2010, by the Board of Directors of the
District by the following vote:

AYES: ‘Membera: Hockett, Lucey, Menesini, Nejedly, McGill
NOES: Members: None

ABSENT:  Members: None @/

Michael R. i &
President-6f the Board of Directors
Central Contra Costa Sanitary District

County of Contra Costa, State of Caiifornia

COUNTERSIGNED:
Elaine R. Boehme I, Elaine R. Boeh
Secretary of the Central Contra Costa Sanitary District Contra coa:aosear';ﬂ;fﬁ?;féi{f’ l;fl:ﬂhe‘e(_%inr:‘;'of

County of Contra Costa, State of California Contra Costa, State of California, do heraby
certify that the foregaing is a ful, true, and
—ﬂ Carrect copy of Resalution Na, 2010-G18

passed and adapted by said District Boargd on

Approved as to form: April 1. 2010,
Kenton L. Alm T
Counsel for the District Dated: 4"2"1‘3%_&_—_;?.&_-»_.@3’.&&&‘

Eialne R Brehme
Becratary of the Distriet
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WHEN RECORDED RETURN TO:

Central Centra Costa Sanitary District
Enviranmental Sarvices Divisian
50139 Imhoft Place
Martinez, CA 94553

QUITCLAIM DEED - EASEMENT

APN 159-050-057 DISTRICT PROJECT 3616 — PARCEL 1

Central Contra Costa Sanitary Distriet {“District”), a California special district, does
hereby quitclaim to Central Contra Costa Transit Authority, all rights, title, and interest the
District may have in that particular easement situated in the city of Concord
(unincarporated), county of Cantra Costa, state of California, described in the Grant of
Easement recorded August 9, 1982, as document number 82-88799 of Official Records of
said county.

IN WITNESS WHEREOF, the undersigned officers of the District have executed this
instrument as duly authorized by the District Board of Directors this 1% day of April, 2010.

CENTRAL CONTRA COSTA SANITARY DISTRICT

£
Michael R. McGitr”
President oftha Board of Directors
Central Contra Costa Sanitary District
County of Contra Costa, State of California

oy (SEBrlipe.

Elaine R. Boehme

Secretary of the District

Central Contra Costa Sanitary District
County of Contra Costa, State of Califarnia




Agenda Item No. 6.a.

~) HansonBridgett

Memorandum

TO: Board of Directors
FROM: Madeline Chun, Legal Counsel
DATE: September 9, 2010

RE: Amending Conflict of Interest Code

ACTION

Itis proposed that the Board of Directors adopt the attached Conflict of Interest Code, including the
revised Appendix of designated employees, to reflect the deletion of one position and title changes for
two positions.

SIGNIFICANCE

California Government Code Section 87306.5 requires every local agency to review its Conflict of
Interest Code in each seven-numbered year and to amend the Code if necessitated by changed
circumstances. Legal Counsel has reviewed the current Conflict of Interest Code and has concluded that
no changes are required by law. However, since one designated position is being deleted and two
designated positions are being re-titled, Appendix A to the Code must be amended. The attached
Conflict of Interest Code, including the Appendix of designated employees, has been revised to reflect
these changes. Assuming the Board adopts the amended Code, it will be sent to the Contra Costa
County Board of Supervisors for approval.

BACKGROUND

An explanation of the proposed amendment follows.

1. Designated Employees

The following position is being deleted from the list of designated employees:
¢ Director of Administration
The following position titles are being changed:

¢ Director of Planning and Technical Services is now Director of Planning and Marksting
e Senior Manager, Facilities, Stores, Procurement is now Manager of Purchasing and Grants

Hanson Bridgett LLP 26187451
425 Market Street, 26th Floor, San Francisco, CA 94105 hansonbridgett.ocom '



September 9, 2010
Page 2

ATTACHMENTS

For the Board's reference, the following documents are attached:

1. The proposed Conflict of Interest Code, including the revised Appendix of
Designated Employees and the Appendix of Disclosure Categories; and

2. Resolution No. 2011-003 amending the Conflict of Interest Code.

2618745.1



CONFLICT OF INTEREST CODE

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

Adopted on February 19, 1981 pursuant to Resolution No. 1981-001
Amended on July 16, 1988 pursuant to Resolution No, 1988-043
Amended on September 15, 1994 pursuant to Resolution No. 1995-008
Amended on September 19, 1996 pursuant to Resolution No. 1997-001
Amended on September 17, 1998 pursuant to Resolution No. 1999-02
Amended on September 21, 2000 pursuant to Resolution No. 2001-007
Amended on September 19, 2002 pursuant to Resolution No. 2003-007
Amended on September 16, 2004 pursuant to Resolution No. 2005-003
Amended on September 21, 2006 pursuant to Resolution No. 2007-009
Amended on August 21, 2008 pursuant to Resolution No. 2009-004

Amended on September 16, 2010 pursuant to Resolution No. 2011-003

1119625,1



CONFLICT OF INTEREST CODE FOR THE
CENTRAL CONTRA COSTA TRANSIT AUTHORITY (CCCTA)

The Political Reform Act of 1974, Government Code Sections 81000, et seq., requires
State and local government agencies to adopt and promulgate Conﬂfct of Interest Codes.
Pursuant to Government Code Section 82041, the CCCTA is a local government agency for the
purposes of the Political Reform Act. The Fair Political Practices Commission has adopted a
regulation, 2 California Code of Regulations Section 18730, which contains the terms of a
standard Conflict of Interest Code which can be incorporated by reference, and which may be
amended by the Fair Political Practices Commission to conform to amendments by the Fair
Political Practices Comumission in the Political Reform Act after public notice and hearings. The
terms of 2 California Code of Regulations Section 18730 and any amendments to it duly adopted
by the Fair Political Practices Commission, along with the attached Appendices A and B, in
which officials and employees are designated and disclosure categories are set forth, are hereby
incorporated by reference and constitute the Conflict of Interest Code of the Central Contra
Costa Transit Authority.

Designated employees shall file statements of economic interests. The General Manager
shall identify the CCCTA staff person with whom statements shall be filed. Upon receipt of the
statements of the CCCTA Board of Directors, the agency shall make and retain a copy and
forward the original of these statements to the Contra Costa County Board of Supervisors. Upon
receipt of statements from all other designated CCCTA employees, the CCCTA staff person
shall retain the original in the CCCTA files.

Interpreting this Conflict of Interest Code, the substance and breadth of disclosure is to be

consistent with and not to exceed existing law and pertinent regulations.

1119625.1



APPENDIX A
DESIGNATED EMPLOYEES

Designated Employees *

Disclosure Category

General Manager 1
Birector-of Administration 1
Directerof Planningand Technical-Services 1
Director of Planning and Marketing 1
Director of Transportation 1
Director of Maintenance 1
Senior Manager of Marketing 1
5 5 5
Senior Manager of Human Resources 1
Manager of Purchasing and Grants 1
Legal Counsel 1
Consultants** 1

* In addition to the foregoing list of designated employees, it has been determined that the

positions listed below manage public investments, as defined by 2 Cal. Code of Regs. Section
18701(b). Pursuant to Government Code Section 87200, these positions are required to file a

statement of economic interests:

Members of the CCCTA Board of Direciors
Alternate Members of the CCCTA Board of Directors
Director of Finance

¥ With respect to consultants, the General Manager or the CCCTA Board of Directors may
determine in writing that a particular consultant is hired to perform a range of duties that are
limited in scope and thus not required to comply with the disclosure requirements described in
these categories. Such determination shall include a statement of the consultant's duties, and,
based upon that description, a statement of the extent of disclosure requirements, The General
Manager shall forward a copy of this determination to the Clerk of the Board of Supervisors.
Nothing herein excuses any such consultant from any other provision of this Conflict of Interest.

1119625.1



APPENDIX B
DISCLOSURE CATEGORIES

Category 1

All investments and sources of income.

All interests in real property located in whole or in part within or not more than two (2)

miles outside of the boundaries of the CCCTA service area.

Category 2

Investments in business entities or income from sources which, within the past two (2)
years, have contracted with the CCCTA in an area of responsibility lying under the designated
employee's control or jurisdiction to provide services, supplies, materials, machinery, or
equipment.

Interests in real property located in whole or in part within, or not more than two (2)

miles outside of, the boundaries of the CCCTA service area.

Category 3
Investments in business entities for income from sources which, within the past two (2)
years, have contracted with the CCCTA in an area of responsibility lying under the designated

employee's control or jurisdiction to provide services, supplies, materials, machinery, or
y P pphies,

equipment.

1119625.1



lations of the Fair Political Practices Commission, Title 2, Division 6, Section 18730 of the
Cahforma Code of Regulations) ,

18730. Provisions of Conflict of Interest Codes.

(a) Incorporation by reference of the terms of this regulation along with the demgnanon
of employees and the formulation of disclosure categories in the Appendix referred to below
constitute the adoptio.ri and-promulgation of a conflict of interest code within the meaning of
Government Code Section 87300 or the amendment of conflict of interest code within the
meaning of Govemnment Code Section 87306 if the terms of this regulation are substiiated for
terms of a conflict of interest code already in effect. A code so amended or adopted and
promulgated requires the reporting of reportable items in 3 manner substantially equivalent to the
requirements of Article 2 of Chépter 7 of the Political Reform Act, Government Code Sections
81000, et seq. The requirements of a conflict of interest code are in addition to other
requirements 6f the Political Reform Act, such as the general prohibition against conflicts of
interest contained in Government Code Sectioﬁ 87100, and to other state or local laws pertaining
to conflicts of interest.

(b) The terms of a conflict of interest code amended or adopted and promulgated
pursuant to this regulation are as follows:

(1) Section 1. Definitions. The definitions contamed in the Political Reform Act of
1974, regulations of the Fair Political Practices Commission (2 Cal. Code of Regs. Sections
18100, et seq.), and any amendments to the Act or regulations, are incorporated by reference into
this conflict of interest code. '

(2) Section 2. Designated Em“loyees The persons holding positions listed in the
Appendix are designated employees. It has been determined that these persons make or
participate in the making of decisions which may foreseeably have a material effect on financial
interests.

(3) Section 3. Disclosure Categories. This code does not establish any disclosure
obligation for those designated employees who are also specified in Government Code Section

87200 if they are designated in this code in that same capacity or if the geographical jurisdiction
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of this agency is the same as or is wholly included within the jurisdiction in which those persons
must report their financial interests pursuant to Article 2 of Chapter 7 of the Political Reform
Act, Government Code Scctior:i}?:1 87200, et seq.

In addition, this code does not establish any disclosure obligation for any designated
employees who are designated in 2 conflict of interest code for another agency, if all of the
following apply: | ‘

(A) The geographical jurisdiction of this agency is the same as or is wholly included
within the jurisdiction of the other agency;

(B) The disclosure assigned in the code of the other agency is the same as that required
under Article 2 of Chapter 7 of the Political Reform Acf, Government Code Section 87200, and

(C) The filing officer is the same for both agencies.'

Such persons are covered by this code for disqualification purposes only. With respect to
all other designated employees, the disclosure categories set forth in the Appendix specify which
kinds of financial interests are reportable. Such a designated employee shall disclose in his or
her statement of economic, interests those financial interests he or she has which are of the kind
described in the disclosure categories to which he or she is assigned in the Appendix. It has been
determined that the financial interests set forth in a designated employece's disclosure categories
are the kinds of financial interests which he or she foreseeably can affect materially through the
conduct of his or her office.

(4) Section 4. Statements of Economic Interests: Place of Filing. The code reviewing
body shall instruet all designated employees within its code to file statements of economic

interests with the agency or with the code reviewing body, as provided by the code reviewing

! Designated employees who are reguired to file statements of economic interests under any other
agency's conflict of interest code, or under Article 2 for a different jurisdiction, may expand their statement of
economic interests to cover reporiable interests in both jurisdictions, and file copies of this expanded staternent with
both entities in lieu of filing separate and distinet statements, provided that each copy of such expanded statement
filed in place of an original is signed and verified by the designated employee as if it were an original. See
Government Code Section 81004,
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body in the‘agency's conflict of interest code.’

(5) Section 5. Statements of Economic Interests: Time of Filing,

(A) Initial Statements. All designated employees employed by the agency on the
effective date of this code, as oﬁginally adopted, promulgated and approved by the code
reviewing body, shall file statements within 30 days afier the effective date of this code.
Thereafter, each person already in a position when it is designated by an amendment to this code
shall file an initial statement within 30 days after the effective date of the amendment.

(B) Assuming Office Statements. All persons assuming designated positions after the
effective date of this code shall file statements within 30 days after assuming the designated
positions, or if subject to State Senate confirmation, 30 days after being nominated or appointed.

(C) Annual Statements. All designated employees shall file statements no later than
April 1.

(D) Leaving Office Statements. All persons who leave designated positions shall file
statements within 30 days after leaving office.

(5.5) Section 5.5:' Statements for Persans Who Resign Prior to Assuming Office. Any
person ﬁfho resigns within 12 months of initial appointment, or within 30 days of the date of
netice ﬁ;;avided by the filing officer to file an assuming office statement, is not deemed to have |
assumed office or left office, provided he or she did not make or participate in the making of, or
use his or her position to influence any decision and did not receive or become entitled to receive
any form of payment as a result of his or her appointment. Such persons shall not file either an
assuming or leaving office statement.

(A) Any person who resigns a position within 30 days of the date of a notice from the
filing officer shall do both of the follow'u;g:

(1) File a written resignation with the appointing power; and

(2) File a written statement with the filing officer declaring under penalty of perjury that

? gee Government Code Section 81010 and 2 Cal. Code of Regs. Section 18115 for the duties of filing

officers and persons in agencies who make and retain copies of statements and forward the originals to the filing
officer.
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during the period between appointment and resignation he or she did not make, participate in the
making, or use the position to influence any decision of the agency or receive, or become entitled
to receive, any form of payment by virtue of’ veing appointed to the position.

(6) Section 6. Contents of and Period Covered by Statements of Economic Interests.

(A) Contents of [nitial Statements. Initial statements shall disclose any reportable
investments, interests in real property and business positions held on the effective date of the
code and income received during the 12 months prior to the effective date of the code.

(B) Contents of Assuming Office Statements. Assuming office statements shall disclose
any reportable investments, interests in real property and business positions held on the date of
assuming office or, if subject to State Senate confirmation or appointment, on the date of
nomination, and income received during the 12 months prior to the date of assuming office or the
date of being appointed or nominated, respectively.

(C) Contents of Annual Statements. Annual statements shall disclose any reportable
investments, interests in real property, income and business positions held or received during the
previous calendar year provided, however, that the period covered by an employee's first annual
statemnent shall begin on the effective date of the code or the date of assuming office whichever is
later.

(D) Contents of Leaving Office Staternents. Leaving office statements shall disclose
reportable investments, interests in real property, income and business positions held or received
during the period between the ciosing date of the last staternent filed and the date of leaving
office.

(7) Section 7. Manner of Reporting. Statements of economic interests shall be made on
forms prescribed by the Fair Political Practices Commission and supplied by the agency, and
shall contain the following information:

(A) Investments and Real Property Disclosure. When an investment or an interest in real
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property’ is Vrequircd to be reported,’ the statement shall contain the following:

1. A statement of the nature of the investment or interest;

2. The name of the business entity in which each investment is held, and a general
description of the business activity in which the business entity is engaged;

3. The address or other precise location of the real property;

4. A statement whether the fair market value of the investment of iriterest in real property
exceeds one thousand dollars (81,000, exceeds ten thousand dollars ($10,000), or exceeds one
hundred thousand dollars (§100,000).

(B) Personal income Disclosure. When personal income is required to be reported,’ the
statement shall contain:

1. The name and address of each source of income aggregating two hundred fifty dollars
($250) or more in value or fifty dollars ($50) or more in value if the income was a gift, and a
general description of the business activity, if any, of each source;

' 2 A statement Whether the aggregate value of income from each source, or in the case of
a loan, _thé highest azﬁo'{]ht owed to each source, was one thousand dollars £$1,000) or less,
sreater than one thousand doliars (§1,000), or greater than ten thousand dollars ($10,000;

3. A description of the consideration, if any, for which the income was received;

4. In the case of a gifi, the name, address and business activity of the donor and any

intermediary through which the gift was made; a description of the gift; the amount or value of

the gift; and the date on which the gift was received;

3 For the purpose of disclosure only (not disqualification), an interest in real property does not include the
principal residence of the filer,

4 [pvestments and interests in real property which have a fair market value of less than 51,000 are not
investments and interests in real property within the meaning of the Political Reform Act. However, investments or
interests in real property of an individual include those held by the individual's spouse and dependent children as
well as a pro rata share of any invesunent or interest in rea) property of any business entity or trust in which the

individual, spouse and dependent children own, in the aggregate, a direct, indirect or beneficial interest of 10
percent or greater.

5 A designated employee's income includes his or her community property interest in the income of his or

her spouse but does not include salary or reimbursement for expenses received from a state, local of federal
government agency.
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5. in the case of a loan, the annual interest rate and the security, if any, given for the loan.

(C) Business Entity Income Disclosure. When income of a business entity, including
income of a sole proprietorship, is required to be reportéd,” the statement shall contain:

1. The name, address, and a general description of the business activity of the business
entity;

2. The name of every person from whom the business entity received payments if the
filer's pro rata share of gross receipts from such person was equal to or greater than ten thousand
dollars ($10,000).

" (D) Business Position Disclosure. When business positions are required to be reported, a
designated employee shall list the name and address of each business entity in which He or she is
a director, officer, partner, trustee, employee, or in which be or she holds any position of
fnanagement, a description of the business activity in which the business entity is engaged, and
the designated employee's position with the business entity.

(E) Acquisition or Disposal During Reporting Period. In the case of an annual or leaving
office statement, if an investrnent or an interest in real property was partially or wholly acquired
or disposed of dﬁring the period covered by the statement, the statement shall contéin the date of
acquisition or disposal.

(8) Section 8. Prohibition on Receipt of Honoraria.

{A) No member of a state board or commission, and no designated employee of a state or
local government agency, shall accept any hbnoraﬂum from any source, if the member or
employee would be required to report the receipt of income or gifts from that source on his or her
statement of economic interests. This section shall not apply to any part-time member of the
governing board of any public institution of higher education, unless the member is also an

elected official,

® Income of a business entity is reportable if the direct, indirect or beneficial interest of the filer and the
filer's spouse in the business entity aggregates a 10 percent or greater interest, In addition, the disclosure of persons
" who are clients or customers of a business entity is required only if the clients or customers are within one of the
disclosure categories of the filer.
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Subdivisions (a), (b), and (c) of Government Code Section 89501 shall apply to the
prohibitions in this section,

This section shall not limit or prohibit payments, advances, or reimbursements for travel and
related lodging and subsistence authorized by Government Code Section 89506.

(8.1) Section 8.1 Prohibition on Receipt of Gifts in Excess of $290.

(A) No member of a state board or commission, and no designated employee of a state
or local government agency, shall accept gifts with a total value of more than $290 in a calendar
year from any'single source, if the member or employee would be required to report the receipt
of income or gifts from that source on his or her statement of economic .interests. This section
shall not apply to any part-time member of the governing board of any public institution of
higher education, unless the member is also an elected official. |

Subdivisions (e), (), and (g) of Government C_L‘ode Section 89503 shall apply to the
prohibitions in this section.

(9)" Section 9. Disqualification. No designated employee shall make, participate in
making, or in any way attempt to use his or her official position to influence the making of any
governmental decision which he or she knows or has reason to know will have a reasonably
foreseeable material financial effect, distinguishable from its effect on the public generally, on
the official or a member of his or her immediate family or on:

(A) Any business entity in which the designated employee has a direct or indirect
investment worth one thousand dollars ($1,000) or more;

(B) Any real property in which the designated employee has a direct or indirect interest
worth one thousand dollars (§1,000) or more;

(C) Any source of income, other than gifts and other than Joans by a commercial lending
institution in the regular course of business on terms available to the public without regard to
official status, aggregating two hundred fifty dollars (8250) or more in value provided to,
received by or prmhiscd to the designated employee within 12 months prior to the time when the
decision is made; 7

(D) Any business entity in which the designated employee is a director, officer, partner,
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trustee, employee, or holds any position of management; or

(E) Any donor of, or any intermediary or agent for a donor of, a gift or gifts aggregating
$290 or more provided to; received by, or promised to the designated employee within 12
months prier to the time when the decision is made.

(9.3) Section.9.3. Legally Required Participation, No designated employee shall be
prevented from making or participating in the making of any decision to the extent his or her
participation is legally required for the decision to be made. The fact that the vote of 2
designated employee who is on a voting body is needed to break a tie does not make his or her
participation legally required for purposes of this section.

(9.5) Section 9.5. Disqualification of State Officers and Employees. In addition to the
general disqualification provisions of bection 9, no state administrative official shall make,
participate in making, or use his or her official position to influence any governmental decision
directly relating to any contract where the state administrative official knows or has reason to
know that any party to the contract is a person with whom the state admrmistrative official, or any
member of his or her immediate family has, within 12 months prior to the time when the official
action is to be taken: |

(A) Engaged in a business transaction or fransactions on terms not available to members
of the public, regarding any investment or interest in real property; or

(B) Engaged in a business transaction or transactions on terms not available to rhembcrs
of the public regarding the rendering of goods or services totaling in value one thousand dollars
($1,000) or more.

(10) Section 10. Manner of Disqualification. When a designated employee determines
that he or she should not make a govemmental decision because he or she has a disqualifying
interest in it, the determination not to act must be accompanied by disclosure of the disq.ualifying
interest. In the case of a voting body, this determiination and disclosure shall be made part of the
agency's official record; in the case of a designated employee who is the head of an agency, this
determination and disclosure shall be made in writing to his or her appointing authority; and in

the case of other designated employees, this determination and disclosure shall be made in
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writing to the designated employee's supervisor.

 (11) Section 11. Assistance of the Cbmn:u'ssion and Counsel. Any designated employee
who is unsure of his or her duties under this code may request assistance from the Fair Political
Practices Commission pursuant to Government Code Section 83114 or from the attorney for his

or her agency, provided that nothing in this section requires the attorney for the agency to issue

any formal or informal opinion,

(12) Section 12. Violations. This code has the force and effect of law. Designated
employees violating any provision of this code are subject to the administrative, criminal and
civil sanctions provided in the Political Reform Act, Government Code Sections 81000 - 91015,
In addition, a decision in relation to which a violation of the disqualification provisions of this

code or of Government Code

Section 87100 or 87450 has occurred may be set aside as void pursuant to Govemnment Code

Section 91003,

Note: AUTHORITY: Section 83112, Gov. Code

REFERENCE: Sections 87103(e), 87300-87302, 89501, 89502, 89503, Gov. Code
History

(1)  New section filed 4-2-80 as an emergency; effective upon filing. Certificate of
Compliance included.

(2} Editorial correction.

(3)  Amendment of subsection (b) filed 1-9-81; effective thirtieth day thereafier.

(4) Amendment of subsection (b (7§(B)1. filed 1-26-83; effective thirtieth day thereafier.

(5) Amendment of subsection (b)}(7}A) filed 11-10-83; effective thirtieth day thereafier.

(6  Amendment filed 4-13-87, etfective thirtieth day thereafter.

(7) Amendment of subsection (b) filed 10-21-88; effective thirtieth day thereafter.

(8)  Amendment filed 8-28-90; effective thirtieth day thereafter.

(9)  Amendment filed 8-7-92; effective thirtieth day thereafter.

(10)  Amendment filed 2-5-93; effective upon filing.

(11} Amendment filed 3-14-95; effective upon filing.

(12)  Amendment filed 10-23-96; effective upon filing.

(13) Amendment filed 4-9-97; effective upon filing.
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RESOLUTION NO. 2011-003

BOARD OF DIRECTORS
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA

Hod #

ADOPTING AMENDED CONFLICT OF INTEREST CODE

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of
Danville, Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and
Walnut Creek (hereinafter "Member Jurisdictions") have formed the Central Contra Costa
Transit Authority ("CCCTA"), a joint exercise of powers agency created under California
Government Code Section 6500 et seq., for the joint exercise of certain powers to provide

coordinated and integrated public transportation services within the area of its Member
Jurisdictions; and

WHEREAS, California Government Code Section 87306.5 requires that the Authority
review its Conflict of Interest Code every other year, and revise it if necessary; and

WHEREAS, Legal Counsel and the General Manager have reviewed the current Conflict
of Interest Code and have determined that the Code should be updated to reflect the deletion of

one position and title changes for two positions for designated employees; and

WHEREAS, Legal Counsel and staff recommend adopting the attached Conflict of
Interest Code.

NOW, THEREFORE, BE IT RESOLVED by the Central Contra Costa Transit Authority
Board of Directors that the revised Conflict of Interest Code hereby is adopted; and

BE IT FURTHER RESOLVED that the Board Clerk is directed to transmit a copy of the
revised Code to the Board of Supervisors of Contra Costa County.

Regularly passed and adopted this 16th day of September 2010, by the following vote,

AYES:
NOLES:
ABSTENTIONS:

ABSENT:

David E. Hudson, Chair, Board of Directors
ATTEST:

Janet Madrigal, Clerk to the Board



mg(bma)mecﬁon Agenda Item No. 8.a.(l)

inter Office Memo

To: Board of Directors M\, Date: September 8, 2010
From: Anne Muzzini, Director of Planning and Marketing Reviewed By: M

SUBJECT: Restructuring Advisory Committees

SUMMARY OF ISSUES; County Connection has two advisory committees, the Citizens
Advisory Committee and the Accessible Services Committee.
The both meet once a month and have members that are
appointed from e¢ach jurisdiction.

The staff recommendation to restructure the advisory
committees is based on the need to reduce staff workload since
several positions have been eliminated, and the fact that public
input is sought anytime significant service or fare changes are
made.

Legally CCCTA is required to have a public participation
process however there is no specific requirement related to
regular meetings. Some agencies have no advisory commitiees
(Tri Delta) and some have a committee that meets before the
Board meeting to review the items of the agenda (SamTrans).
According to our attorney’s office, we have lots of flexibility in
regards to the structure for our public input process.

Restructuring the advisory committees so that there is only one
committee that meets every other month would ensure that there
were meaningful topics to discuss. In addition this structure
would better balance the need for input with the available staff
time,

RECOMMENDATIONS: The A&F Committee recommends that the CAC and the ASC be
combined into one committee that meets every other month.
Members of both committees would be grandfathered into the
new advisory committee, and in time the new structure would
mirror current membership with one appointment per
jurisdiction. The Committee recommends that the Board send
this recommendation to the CAC and the ASC so that they can
comment prior to action scheduled for the October Board
meeting,

FINANCIAL IMPLICATIONS: None.

OPTIONS: 1. Approve A&F Committee Recommendation
2. Decline to approve
3. Other action as determined by the Board




Agenda Item No. 8.a.(2)

me(punty (bnnection

Inter Office Memo

To: oayd of Directors Date: September 7,2010
From: {/]. Scott Mitchell Reviewed By; ﬂﬁ
Director of Maintenance

SUBJECT: Diablo Valley College (DVC) Transit Hub Budget

BACKGROUND:; At the June 17, 2010 Board Meeting, the Board of Directors authotized the
General Manager to amend a contract, providing additional dollars to DKS,
the designer of the DVC Transit Hub. This amendment to DKS brought
concern from the Board on the fiscal handling of the overall project.

SUMMARY OF ISSUES: As the DVC Transit Hub Project comes to a close, there has developed a need
for the release of additional funds. The factors that brought this about come
from a compilation of many unanticipated areas, These unexpected
developments resulted in change orders and caused both an increase of
expenses and a loss of time,

Three of the main reasons for change orders were not from the contactor, but
due to requests from DVC, The City of Pleasant Hill, and an issue with the
underground water table. These change order expenses have already been
paid.

What we are facing now is a list of expenses that we do not have authorization
to pay and subsequently properly close out this project. We have construction
costs from past and present work that we currently do not have anthorization
to pay for. We have a promise to DVC for the repair of the perimeter of
parking lot 8. In addition, a Manager’s Contingency is a prerequisite for any
final items,

I am recommending one final adjustment to the DVC project of $250,000.00.
Though we do not anticipate the expenditure of all of these funds and we will
be diligent in our oversight, it is the authorization of these additional funds
that will ensure that the project is fully funded to its completion and head off
any possible litigation,

FINANCIAL IMPLICATIONS; The Authority has grant funds available for this project, Funds are available
from Grant 04-0103-01 and Prop 1B in the amount of $250,000.00,

RECOMMENDATIONS: The A&F Committee recommends that the Boatd of Directors authorize the
General Manager to disperse funds not to exceed $250,000,00 for the
completion of the DVC Transit Hub Project.

ACTION REQUESTED:; The A&F Comimittee recommends that the Board of Directors af its
September 16, 2010 meeting, authorize the General Manager to disperse

additional funds up to $250,000.00 for the completion of the DVC Transit
Hub Project.




ATTACHMENTS: None.

CHANGES FROM COMMITTEE:

ADDITIONAL BACKGROUND INFORMATION:



Agenda Jtem No. 8.b.(1)

‘ﬂwauntbennection

Inter Oifice Memo

To: ioard of Directors Date: September 7, 2010
From?],

Scott%hell | Reviewed By: M
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BACKGROUND:; Since 2007/08 CCCTA has been the beneficiary of a Homeland Security
Grant with the purpose of upgrading the security at the CCCTA facility
located at 2477 Arnold Industrial Way, Concord, California,

SUMMARY OF ISSUES: With the Homeland Security Grant in hand we have done extensive interviews
and research and come to the conclusion that a proximity card security
system, if implemented, would increase the security and safety for CCCTA
and its staff,

The system we have chosen was developed by the Siemens Industry. This
system was soutced through the State CMAS contract. We along with our
legal advisors negotiated a contract that will upgrade our current system. The
system we are proposing would switch the mechanism for opening a locked
door from the traditional key to a proximity card/employee ID. This system
would allow CCCTA to authorize access to individuals based on job
requirements, and allow CCCTA to monitor employee and visitor traffic
based on time of day and area access. This system would also allow staff to
quickly restrict access (o unauthorized individuals,

FINANCIAL IMPLICATIONS: The negotiated contract with the Siemens Industries is for $321,467.05, The
Homeland Security Grant has provided us with $319,320.00. The additicnal
fund would be provided with TDA funds budgeted for facility security
PUIPOSES,

RECOMMENDATIONS: The 0&S Committee recommends that the Board of Directors authorize the
General Manager to enter into an agreement with Siemens Industries for the
purchase and installation of the Siemens Industry proximity card security
system for an amount not to exceed $321,467.05.

ACTION REQUESTED: The O&S Committee recommends that the Board of Directors at its
September 16, 2010 meeting, anthorize the General Manager to enter info an
agreement with Siemens Industries for the purchase and installation of the
Siemens Industry proximity card security system.




RESOLUTION NO. 2011-004

BOARD OF DIRECTORS, CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA :

E

AUTHORIZING AWARD OF CONTRACT TO SIEMENS INDUSTRY, INC.
TO PROVIDE ACCESS CONTROL SYSTEM

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, Lafayette, Martinez, Orinda,
Pleasant Hill, San Ramon, and Walnut Creek, and the Towns of Danville and Moraga (hereinafter “member
jurisdictions”), have formed the Central Contra Costa Transit Authority (CCCTA), a joint exercise of powers agency
created under California Government Code Sections 6500, ef seq., to provide coordinated and integrated public
transportation services within the area of such member jurisdictions; and

WHEREAS, CCCTA is the beneficiary of a Departiment of Homeland Security Grant, which is to be
utilized to upgrade security at the CCCTA facility located at 2477 Amold Industrial Way, Concord, California; and

WHEREAS, staff has conducted extensive interviews and research and concluded that utilizing the

Homeland Security Grant for a proximity card security system (Access Control System) would increase the security
and safety of CCCTA and its staff; and

WHEREAS, pursuant to California Public Contract Code Sections 10298, CCCTA is permitted to procure
items through the State’s CMAS program, which makes available to public agencies numerous items and services
from approved vendors at prices the State has assessed to be fair, reasonable, and competitive; and

WHEREAS, Siemens Industry, Inc. is an approved vendor on the CMAS system for the purchase and
installation of access control security systems; and

WHEREAS, staff recommends, and the Operating and Scheduling Committee concurs, that a contract be
awarded to Siemens Industry, Inc. of Hayward, California for the purchase and installation of an Access Control
System through the State’s CMAS contract, for a total cost of $321,467.05, including all costs for labor, materials,
profit, overhead, insurance, bonding, subcontractor costs and any other costs and expenses.

NOW, THEREFORE, BE IT RESOLVED that the Central Contra Costa Transit Authority Board of
Directors hereby authorizes and directs the General Manager, or his designee, to execute and deliver a contract, in a
form approved by Legal Counsel, with Siemens Industry, Inc. for the purchase and installation of an Access Control
System in a total amount of $321,467.05, inclusive of all costs,

Regularly passed and adopted this 16th day of September, 2010, by the following vole:

AYES:

NOES:

ABSTAIN:

ABSENT:

David E. Hudson, Chair, CCCTA Board of Directors
ATTEST:

Janet Madrigal, Clerk to the Board
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SUBJECT:  Leased Tires and Related Services Contract

BACKGROUND:

The Ceniral Contra Costa Transit Authority leases the tires on the revenue vehicles,
Every five (5) years, the maximum term allowed by the Federa) Transit
Administration, the CCCTA goes to bid for a renewal contract, Traditionally, there
have only been two (2) companies interested in and capable of pursuing a contract
for this service. Those two companies are The Goodyear Tire and Rubber Company
(“Goodyear”) and The Firestone Tire and Rubber Company (“Firestone™), The
CCCTA has, with one contract term exception, contracted with Goodyear for this
service since beginuing full service in 1982,

SUMMARY OF ISSUES:

An Invitation For Bids (IFB} was issued on June 29, 2010 to seek a new contract
for this service, On the bid opening date of August 20, 2010, one bid was received.
That bid was from Goodyear, Firestone had previously issued a letter stating that it
did not intend to bid on our IFB,

The Authority is in need of a contract for the continued supply of tires for the
revenue buses. The advantage to having a tire company under contract for the supply
of tires provides the CCCTA with a guarantee of tires in the event of a materials
shortage for the production of bus tires. Although the Authority received a single
bid, the cost analysis did show that the Goodyear bid was fair and equitable. The
0&S Committee is requesting the Board of Directors to authorize the Gieneral
Manager to enter into a contract with Goodyear for a five (5) year contract for
Leased Tires and Related Services.

OPTION 1:

That CCCTA award a contract to The Goodyear Tire & Rubber Company for Leased
Tires and Related Services.

OPTION 2;

The Board of Directors direct staff (o re-advertise the procurement.




FINANCIAL IMPLICATIONS:

RECOMMENDATIONS:

ACTION REQUESTED:

The bid submitted by Goodyear lists two rates; .006075/mile for the first year for the
large tires (35° and 40" coaches), and .007100/mile for the first year for the smaller
tires (29" coaches).

The service rate submitted by Goodyear for the first year is $5,200/month.

The IFB response contains fixed rates for each of the five years of the contract
period. The first year annual financial implication will be a decrease in tire costs of
$25,220.00, a decrease of 15.80%. There will be an increase of $100.00 per month
for service, an increase of 2%. After the first year, the rates bid show the following
percentage increases:

Second Year 4.5% for tires and 3.8% for service

Third Year 4,6% for tires and 4.1% for service

Tourth Year 4.5% for tires and 4.0% for service

Fifth Year 4,5% for tires and 4.3% for service

The Staff and O&S Committee recommend that the Board of Directors authorize
the General Manager to award a five (5) year contract to The Goodyear Tire &
Rubber Company at the guaranteed rates specified in their bid of August 20, 2010,

The Staff and O&S Cemmittee recommend that the Board of Directors at its
September 16, 2010 meeting, anthorize the General Manager to award a contract by
CCCTA to The Goodyear Tire & Rubber Company for a five (5) year period at the
guaranteed rates specified in their bid for Leased Tires and Related Services.




RESOLUTION NO. 2011-005

BOARD OF DIRECTORS, CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA

I

AUTHORIZING AWARD OF CONTRACT TO THE GOODYEAR TIRE AND RUBBER COMPANY
FOR LEASED TIRES AND RELATED SERVICES

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, Lafayette, Martinez,
Orinda, Pleasant Hill, San Ramon, and Walnut Creek, and the Towns of Danville and Moraga (hereinafter
“member jurisdictions™), have formed the Central Contra Costa Transit Authority (CCCTA), a joint exercise of
powers agency created under California Government Code Sections 6500, et seq., to provide coordinated and
integrated public transportation services within the area of such member jurisdictions; and

WHEREAS, on June 29, 2010, the Authority issued an Invitation for Bids for Leased Tires and Related
Services for a term of five years; and

WHEREAS, one (1) bid was received from the Goodyear Tire and Rubber Company (Goodyear), and

WHEREAS, staff and Legal Counsel reviewed the bid and determined that it was responsible and
responsive to the specifications; and

WHEREAS, staff conducted a price analysis and determined that Goodyear’s bid price was fair and
reasonable; and

WHEREAS, the CCCTA Operations and Scheduling Committee concurs with the staff recommendation
to award the contract for Leased Tires and Related Services to the Goodyear Tire and Rubber Company for an
estimated amount of $1,000,985.03 for a five-year term, which amount shall be based on the rates specified in
Goodyear’s bid and the Authority’s needs during the contract term.

NOW, THEREFORE, BE IT RESOLVED that the Central Contra Costa Transit Authority Board of
Directors hereby awards a contract to the Goodyear Tire and Rubber Company for Leased Tires and Related
Services for an estimated amount of $1,000,985.03 for a term of five (5) years, beginning September 1, 2010; and

BE IT FURTHER RESOLVED that the General Manager is authorized to execute a contract on behalf
of CCCTA with the Goodyear Tire and Rubber Company, in full conformity with all of the terms and conditions
in the Invitation for Bids and in a form approved by Legal Counsel.

Regularly passed and adopted this 16™ day of September 2010, by the following vote:

AYES;

NOES:

ABSTAIN:

ABSENT:

David E. Hudson, Chair, CCCTA Board of Directors

ATTEST:

Janet Madrigal, Clerk to the Board



