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BOARD OF DIRECTORS
MEETING AGENDA

Thursday, April 21, 2011
9:00 a.m,

CCCTA Paratransit Facility Board Room
2477 Arnold Industrial Way
Concord, California

The CCCTA Board of Directors may take action on each item on the agenda. The action
may consist of the recommended action, a related action or no action. Staff
recommendations are subject to action and/or change by the Board of Directors.
1. Call to Order/Pledge of Allegiance
2. Roll Call/ Confirm Quorum
3. Public Communication
4. Public Hearing ~ Mini Short-Range Transit Plan, FY2010-11 through FY2019-20
5.  Consent Calendar

a. Approval of Minutes of Regular Meeting of March 17, 2011*
6. Report of Chair
7. Report of General Manager

a. Report on APTA 2011 Legislative Conference

b. Tederal and State Budget Updates

*Enclosure
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8. Report of Standing Committees

a. Administration & Finance Committee
(Committee Chair: Director Dessayer)

(1) FY2012 Draft Budget and FY2011 Estimated Actual*
Resolution No, 2011-012*%
{The Resolution authorizes filing applications with MTC for allocation of

Transportation Development Act, State Transit Agsistance, and RM2 funds for
FY2012))

b. Marketing, Planning & Legislative Committee
(Committee Chair: Director Simmons)

(1} Mini Short-Range Transit Plan, FY2010-11 to FY2019-20*
(The MP&L Committee recommends that the Board approve the mini SRTP.)

(2) MTC Transit Sustainability Project Update*
(The MP&L Committee wants to review this information with the Board.)

{3) Legislative Update*
(This is an informational item for the Board’s review. )

¢.  Operations & Scheduling Committee
(Committee Chair: Director Horn)

(1) Contract Extension with First Transit, Inc. for LINK Paratransit Services in
FY2011-2012*
Resolution No. 2011-013* :
(The Resolution authorizes extension of the professional services agreement for

ADA paratransit services, BART ADA service, and Gael Rail shuttle with First
Transit, Inc.)

9. Report from the Advisory Committee

10. Board Communication
Under this item, Directors are Hmited to providing information, asking clarifying
questions about matters not on the agenda, responding to public comment, referring
matters to committee or staff for information, or requesting a report (on any matter) be

made at another meeting,

11, Adjournment

*Enclosure
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General Information

Public Comment: Each person wishing to address the CCCTA Board of Directors is requested to complete
a Speakers Card for submittal to the Clerk of the Board before the meeting convenes or the applicable
agenda item is discussed. Persons who address the Board are also asked to furnish a copy of any
written statement to the Clerk.

Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for
comments from the public. After individuals have spoken, the Public Hearing is closed and the matter
is subject to discussion and action by the Board,

A period of thirty (30) minutes has been allocated for public comments concerning items of interest
within the subject matter jurisdiction of the Board, Each individual will be allotted three minutes,
which may be extended at the discretion of the Board Chair,

Consent Itemns: All maiters listed under the Consent Calendar are considered by the Board to be routine
and will be enacted by one motion. There will be no separate discussion of these items unless

requested by a Board Member or a member of the public prior to when the Board votes on the motion to
adopt,

Availability of Public Records: All public records relating to an open session item on this agenda, which
are not exempt from disclosure pursuant to the California Public Records Act, that are distributed to a
majority of the legislative body, will be available for public inspection at 2477 Arnold Industrial Way,
Concord, California, at the same time that the public records are distributed or made available to the

legislative body. The agenda and enclosures for this meeting are posted also on our website at
www, CCCTA org.

Accessible Public Meetings: Upon request, CCCTA will provide written agenda materials in appropriate
alternative formats, or disability-related modification or accommodation, including auxiliary aids or
services, to enable individuals with disabilities to participate in public meetings. Please send a written
request, including your name, mailing address, phone number and brief description of the requested
materials and preferred alternative format or auxiliary aid or service so that it is received by CCCTA at
least 48 hours before the meeting convenes. Requests should be sent to the Board Clerk, Janet
Madrigal, at 2477 Arnold Industrial Way, Concord, CA 94520 or madrigal@iceata.org,

Shuttle Service: With 24-hour notice, a CCCTA LINK shuttle can be available at the North Concerd BART
station for individuals who want to attend the Board meetings. To arrange for the shuttle service,
please call Mary Walker at 925/680-2068, no later than 24 hours prior to the start of the meeting,

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, May 19, 9:00 a.m., CCCTA Board Room
Administration & Finance: Wednesday, May 4 3:C0 p.m., Pleasant Hill City Offices

Advisory Committee: Friday, May 13, 10:00 a,m., CCCTA Board Room

Marketing, Planning & Legislative: Thursday, May 5, 8:30 a.m,, Walnut Creek City Offices
Operations & Scheduling: Friday, May 6, 9:00 a.m., Supervisor Uilkema’s Lamorinda Office

The above meeting schedules are subject to change. Please check
the CCCTA Website (www. . CCCTA.0rg) or contact CCCTA staff at 925/6'76-1976
to verify date, time and location prior to attending a meeting.

This agenda is posted on CCCTA’s Website {(www.CCCTA.0rg) and
at the CCCTA Administrative Offices, 2477 Arnold Industrial Way, Concord, California
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Agenda Item No, 5.a,

CCCTA BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING

March 17, 2011

CALL TO ORDER/ROLL CALL/CONFIRM QUORUM

Chair Hudson called the meeting to order at 9:00 a.m. Board Members present were Directors
Andersen, Dessayer, Horn, Manning, Simmons, Uilkema and Weir. Directors Hoffmeister and
Schroder arrived after the meeting convened. Director Worth was absent,

Staff; Chun, Bowron, Casenave, Churchill, Madrigal, Mitchell, Muzzini and Woody
PUBLIC COMMUNICATION: There was no communication from the public.

CONSENT CALENDAR

MOTION: Director Dessayer moved approval of the Consent Calendar, consisting of (a) Approval of
Minutes of Regular Meeting of February 17, 2011 and (b) CCCTA Investment Policy—

Quarterly Reporting Requirement. Director Manning seconded the motion and it received
the following vote of approval.

Aye: Directors Andersen, Dessayer, Horn, Hudson, Manning, Simmons, Uilkema and
Weir
No: None

Abstain: None
Absent: Directors Hoffmeister, Schroder and Worth

REPORT OF CHAIR

Chair Hudson reported on events he attended at the APTA 2011 Legislative Conference and his visits
with legislative representatives, He commented on the amount of the transit component in the
reauthorization bill and pointed out that transit funding is interrelated with high-speed rail. He felt
that the funding amount for transit in the reauthorization bill will be less than the current proposal.,

{(Directors Hoffmeister and Schroder arrived.)
REPORT OF GENERAL MANAGER
Scott Mitchell, Director of Maintenance, advised there is no report from the General Manager as he is

returning to California from meetings he attended at the APTA 2011 Legislative Conference.

Clayton * Concord ¢ Contra Costa County ¢ Danville » Lafayette » Martinez
Moraga ® Orinda * Pleasant Hill ¢ San Ramon ¢ Walnut Creek
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Minutes of CCCTA Board of Directors Meeting
March 17, 2011
Page 2 of 2

ADVISORY COMMITTEE REPORTS
Citizens Advisory Committee

Appointment of Luke Lucas to the CAC Representing the City of Walmut Creek

MOTION: Director Simmons moved the appointment of Luke Lucas to the Citizens Advisory

Committee representing the City of Walnut Creek, Director Horn seconded the motion
and it was approved.

Aye: Directors Andersen, Dessayer, Hoffmeister, Horn, Hudson, Manning, Schroder,
Simmons, Uilkema and Weir
No: None

Abstain: None
Absent: Director Worth

Accessible Services Committee; There was no report,

BOARD COMMUNICATION

Director Uilkema commented that Contra Costa County has several priority development areas
(PDAs) that are relying heavily on transit Funding may be available for housing but not for transit
service in those areas. Under the sustainable program, there will be a number of county-wide
meetings about the development of the PDAs, If components related to transit funding and jobs are
missing in the development plans, she questioned whether good planning for transit is being done.
Another component is where schools will be located in the PDAs. She felt this issue affects the
counties, cities, CCCTA, MTC and others if we are trying to plan effectively for the future.

Director Hoffmeister advised one of the PDAs in this region is around the North Concord BART
station. The cluster village plan for the Naval Weapons Base reuse arca has more Jjobs than housing.
The planners were looking at a communitywide jobs/housing balance. The funding issue for transit
and housing continues to be problematic, The Mt. Diablo Unified School District recently closed two
schools and may close four more schools over the next six years. They are relying on CCCTA to be
the bus provider for students who are reassigned to open schools.

Director Simmons advised the MP&L Comimittee reviewed and approved the revised 2011 Legislative

Program brochure. Chair Hudson felt the brochure was well done and he recommended highlighting
the priorities in future brochures. Director Horn suggested placing a route map on the back page.

ADJOURNMENT

Chair Hudson adjourned the regular meeting at 9:30 a.m.

Minutes prepared hy

WWWM _ﬁ#uj /{20 (]

Janet Magdrigal, Clerk to t]é(e Board




Agenda Item No. 8.a.(l)
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April 12, 2011

TO: BOARD OF DIRECTORS
FROM: KATHY CASENAVE, DIRECTOR OF FINANCE REVIEWED: /Z;é/-

[SUBJECT:  FY 2012 DRAFT.BUDGET AND EY. 2011 ESTIMATED ACTUAI

The attached draft of the FY 2012 budget is submitted for your raview. This draft incorporates the
following:

» Conversion of $5.5 million for the FY 2011 bus purchase to preventive maintenance. Some of it
will be used in FY 2011, but most will be consumed in FY 2012.

* STA revenue per MTC's estimates based on the Governor's budget. Final figures are not yet
available.

+ Estimated TDA revenue for FY 2011 and FY 2012 based on the CC Auditor Controller's
estimate as reported to MTC. A more detailed discussion is presented later in this memo.

» CCCTA staff estimates for Measure J and some federal operating revenue; final figures are not
yet available.

* Removal of RM2 funding for Express bus route due to unmet MTC productivity requirements
+ Afurther reduction in Administrative staff, from a high of 36.5 in FY 2007 to 30 in FY 2012

» FY 2012 capital program revenues (state bonds and bridge toll) final figures not yet available.

+» No additional service reductions

FY 2012 Draft Operating Budget-

The draft operating budget totals $32,581,191, a 6.8% over the estimated actual FY 2014. Of this, fixed

route is $26,386,792 and Paratransit is $5,594,399. The budget also includes a contingency line item of
$600,000.

*+ Fixed route expenses for FY 2012 are projected to be $1,496,816 (5.96%) more than the
estimated actual for FY 2011. Of this, $840,000 is for projected increase in diesel fuel. If the
$600,000 contingency is included, then the increase Is 8.3% over the FY 2011 estimated actual

» Paratransit expenses are estimated to be $1,911 more than the estimated actual for FY 2011,



FY 2011 Estimated Actual

The Board authorized an operating budget of $31,269,545 which included a contingency line item of
$313,000.

.

Fixed route expenses for FY 2011 are estimated to be $454,019 (1.8%) less than the budget.
Paratransit expenses for FY 2011 are estimated to be on budget.

The contingency will not be used.

The total operating estimated actual is projected to be $767,082 (2.4%) under budget.

List of Key Assumptions Used for Ten-Year Draft Financial Forecast and TDA Reserve-

Operating Revenues-

Passenger fares are increased 2% annually for Fixed route and 3% for Paratransit. Fares
increases are projected for FY 2013, 2016 and 2019.

STA growth rate is 3%.

TDA projected to grow 6.5% in FY 2013 & 6.2% in FY 2014 gradually reducing to 4.5% in the

out years. By FY 2015 it is expected to be at the FY 2006 and 2007 amounts. (See below for
CCCTA’s historical revenue)

Operating Expenses-

The forecast assumes no increase or dacrease in fixed route hours.

TDA Revenue-

The growth rate for expenses 2.8% for most of the out years.
Retiree medical expense of $234,000 has been included in ali years.

PERS ER pension rate is estimated to be 5.9% in FY 2013 and 8.3% in FY 2014 (PERS
estimate). The 8.3% rate is based on a 7.75% investment return for this fiscal year (Jul 2010-

Jun 2011); if the return is more, the ER rate will be less. The rate in the forecast is gradually
increased to 10.4% in the out years.

L]

The latest FY 2011 TDA 4.0 revenue projection from the County Auditor’s office has been increased
by $573,000. The new projection represents a 3,5% increase over the FY 2010 actual. The Auditor
also projected a modest $209,000 (1.7%) increase for FY 2012.

The question is when will the TDA revenue get back to “normal™ $35 million for the County and

around $15 million for CCCTA? In the accompanying forecast (Page 10, line 46), staff projects that
it will occur in FY 2015- a five year recovery period.



Conira Costa TDA

In Millions

Fiscal % Inc CC County CCCTA

Year (Dec) TDA share
2012 est | 1.7% $30.4 $12.8
2011est | 3.5% $29.9 - $12.6

2010 1 -21.5% $28.9 $12.2

2009 | 0.3% $35.1 $14.9

2008 | -0.6% $35.0 $14.9

2007 0.6% $35.2 $15.1

2006 | 6.4% $35.0 $15.0

2005 | 4.8% $32.9 $14.3

2004 | 3.0% $31.4 $13.8

Capital Program-
Capital Revenue-

No TDA revenue is shown as being used for capital projects after FY 2011. State Transportation bond
money is shown as being used to supplement bus or van purchases and facility rehabilitation. If the
bond money is not forthcoming in FY 2012, then the facility rehabilitation projects will not be started.

The capital program shows a revenue line item listed as “To be determined” which basically represents
a shortfall of capital revenues.

TDA Reserve-

The TDA reserve is estimated to be very low by the end of FY 2014- $374,000. If no additional

revenue is forthcoming before that time, a further reduction in service would be needed by the
beginning of FY 2014,

ACTION REQUESTED:

The A&F Committee recommends that the Board approve this draft budget for the purposes of filing a

timely TDA claims. Staff will continue refining the draft for the committee’s review in May and present a
final budget in June.
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Capital

FY 2012 BUDGET SUMMARY

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

EST/ACTUAL APPROVED PROPOSED FY 2012 BUD
BUDGET % BUDGET OVER/{(UNDER)
FY 2011 FY 2011 VARIANCE FY 2012 EST ACT
Fixed Route 24,909,074 % 25,677,205 3.0% § 26,986,792 8.3%
Paratransit 5502488 § 5,592,340 00% $ 5,594,399 0.0%
Subtotal 30,502,463 § 31,269,545 25% § 32,581,191 6.8%
Fixed Route 303,919 % 303,919 0.0% § 11,630,032 3726.7%
Paratransit $ 712,000 100.0%
Subtotal 303,919 § 303,919 00% % 12,342,032 3961.0%
Grand Total 30,806,382 % 31,673,464 24% § 44,623,223 45.8%

DRAFT 4/12/2011



CENTRAL CONTRA COSTA TRANSIT AUTHORITY

FY 2012 BUDGET- OPERATING EXPENDITURES

ACTUAL . 'EST/IACT ':: APPROVED EST/ACT over{under) Budget| PROPOSED Varfances over{under)
Category FY2010 . FY'2011 . - BUDGET FY 2011  Amount % Var  |[BUDGET FY 20123 FY2011 Estimated Actual
s R Amount +/(-) % +/{-) Amount +/(-) % +/(-)
FixedRoute e R
Wages 12,130,675 12,080,042 {90,765) -0.8%]| - unbw.ﬂoﬁ 38,667 0.3%
Fringe benefits 6,731,068 28,7 7,134,289 {5,524} -0.1%) 51 17,433,451 304,686 4.3%
Total Wages and benefits 18,861,743 .. .19,118, cn.n 19,214,331 (96,289) -0.5% 3 461,395 343,353 1.8%
Services 1,480,720 - - - 1,749,195 1,913,140 {163,945) -8.6% 1,949,200 200,005 11.4%
Maierials and supplies 2,558,586 - M 912,616 3,041,100 (128,484) -4.2% + 3,864,480 951,864 32.7%
Utilities 246,446 - - 261,035 255,000 6,935 2.7% 273,000 11,065 4.2%
Casualty and liability 402,634 - 393,385 423,523 {30,138) -7.1%|- ..;uﬂo 366 {14,019) -3.6%
Taxes 276,051 - . 286,066 317,700 (31,634) “10.0%) 0 mmh ooom (22,066) 7. 7%
Leases and rentals 33,200 138,677 38,000 677 1.8%] - 138,000 (677} -1.8%
Miscellaneous 64,825 405, 059 . 101,200 3,859 3.8%]| _.jo 100 5,041 4.8%
Purchased transportation 247,329 " 45000 60,000 {15,000} -25.0%] - (47,250 2,250 5.0%
Total Other Expenses 5,308,791 m 791,933 6,149,663 (357,730) -5.8%]. m wmm 3967 1,133,463 19.6%
Subtotal 24,171,534 24,909,974 25,363,993 {454,019 -1.8%}’ 1,476,316 5.9%
Contingency 313,212 (313,212) -100.0%]| i . 600,000
Subtotal 24,171,534 25,677,205 (767,231) -3.0%{ 26,986,792 2,076,816 8.3%
Paratransit
Wages 102,876 84,863 4,143 4.9% (3,487)  -3.9%
Fringe benefits 51,234 . 42,698 {4,288) -10.0% 4,340 11.3%
Total Wages and benefits 154,110 : 127,561 {1486) 0.1% 853 0.7%
Services 36,434 26,500 0 0.0% 530 2.0%
Materials and supplies 4,417 2,500 284 11.8% 56 2.0%
Utilities 20,360 . 22,000 0 0.0% 440 2.0%
Taxes 414 500 0 0.0% 10 2.0%
Miscellaneous 1,517 1,100 0 0.0%] 22 2.0%
Purchased transportafion 4,932,025 | 5,412,179 0 0.0%} 0 0.0%
Total Other Expenses 4,995,167 5,464,779 294 0.0%] 1,058 0.0%
Subtotal 5,149,277 5,592,340 148 0.0% 1,911 0.0%
Total 29,320,811 $ 31,269,545 §  (767,082) -2.4%}: 2,078,728 6.8%

2

DRAFT 4/M12/2011



CENTRAL CONTRA COSTA TRANSIT AUTHORITY

FY 2012 BUDGET- OPERATING REVENUES

Variances over{under)

ACTUAL EST/ACT APPROVED EST/ACT over{under) Budgst PROPOQSED FY 2011 Estimated Actual
Category FY2010 FY 2011 BUDGET FY 2011 Amount %Var [BUDGET FY 2012] Amount +/{-} % +/(-)
Amount +/(-) % +/(-) Amount +/{-) % +/(-)
Fixed Route
Fare revenue 3,310,669 3,291,154 3,399,503 (108,349) -3.2% 3,366,829 75,676 2.3%
Special service revenue 865,163 770,372 749,620 20,752 2.8% 791,063 20,891 2.7%
Advertising revenue 512,096 482,500 482,500 - 0.0% 530,000 47,500 9.8%
Non-Operating rev 198,369 148,500 148,500 - 0.0% 148,500 - 0.0%
FTA Section 5303 60,000 - 30,000 (30,000) -100.0% -
FTA Preventive Maintenance 1,935,317 1,935,317 - 0.0% 4,632,202 2,696,885 130.4%
Federal Stimulus 3,862,285 ' 807,311 1,107,398 {300,087) -27.1% (807,311) -100.0%
MTC Preventive Maintenance 827,797 827,797 - 0.0% (827,797} -100.0%
STA Augmentation Fund 770,457 770,457 - 0.0% ) (770,457 -100.0%
STA Pop 2,218,251 2,218,251 - 0.0% 1,852,940 (365,311) -16.5%
TDA 4.0 10,124,143 8,780,107 9,495,765 (715,658) -7.5% 10,972,585 2,192,478 25.0%
Measure C/J 3,277,336 3,245,322 2,994,109 231,213 8.4% 3,384,871 139,549 4.3%
BART Express Funds 514,243 616,358 616,358 - 0.0% 556,311 (60,047) -9.7%
Dougheriy Valley revenue 228,589 183,000 68,100 114,900 168.7% 225,000 42,000 23.0%
Other Local Grants 80,451 20,000 20,000 - 0.0% 20,000 - 0.0%
RM 2/Other- Express 559,429 559,429 559,429 - 0.0% 145,339 {414,090) -74.0%
Lifeline-CCTA (STAMARC) 814,460 254,101 254,101 - 0.0% 361,152 107,051 42 1%
Subtotal 24,407,233 24,909,975 25,677,205 (767,230) -3.0% 26,986,792 2,076,817 8.3%
Paratransit
Fare revenue 579,981 573,594 590,802 (17,208) -2.9% 573,594 - 0.0%
Advertising revenue 3,372 1,000 - 1,000 0 (1,000) -100.0%
Non-Operating revenue 143 300 300 - 0.0% 300 - 0.0%
FTA Section 5307 997,258 732,526 732,526 - 0.0% 761,827 29,301 4.0%
TDA 4.5 615,595 464,173 464,173 - 0.0% 655,865 191,692 41.3%
TDA 4.0 1,847,543 1,846,692 1,922,586 (75,894) -3.9% 1,770,250 (76,442) 4.1%
Measure C/J 904,450 922,475 830,224 92,251 11.1% 959,374 36,899 4.0%
STA Paratransit & Rev based 881,728 881,728 - 0.0% 703,189 (178,539) -20.2%
Other Grants - -
BART ADA Service/Other 200,935 170,000 170,000 - 0.0% 170,000 - 0.0%
Subtotal 5,149,277 5,592,488 5,592,340 149 0.0% 5,594,399 1,911 0.0%
Total $ 29,556,510 $ 30,502,463 $ 31,269,545 § (767,082) 25%|$ 32,581,191 | $ 2,078,727 6.8%

DRAFT 4/12/2011



FY 2012 Fixed Route Budget
Rounded to the nearest $10,000

Wages and Benefiis 3 19,460,000 73.8%
Diesel Fuel 2,640,000 10.0%
Bus repairs/maintenance 1,630,000 6.2%
Insurance 380,000 1.4%
Utilities 270,000 1.0%
Building repairs/maintenance 76,000 0.3%
Purch transp {reimbursed) 50,000 0.2%
Taxes (sales, prop, fuel) 260,000 1.0%
Legal/audit/payroll service/armored 380,000 1.4%
Schedules/promotion 170,000 0.6%
Other 1,070,000 4.1%
$ 26,386,000 100.0%

Fixed Route Budget

BWages and Benefits

B Diesel! Fuel

OBus repairs/maintenance

Cnsurance

B Utilities

B Building repairs/maintenance

BPurch transp (reimbursed)

DOTaxes (sales, prop, fuel)

m|_egal/audit/payroll service/armored

B Schedules/promotion

OOQther

DRAFT 4/12/2011



CENTRAL CONTRA OOw._.ﬁ TRANSIT AUTHORITY

Fixed Route

Eare revenue

Special service revenue

Advertising Revenue

Non-Operating revenue

FTA Section 5303

FTA Preventive Maintenance

Fed Stimulus/Preventive Maintenance
MTC Preventive Maintenance

STA Augmentation Fund

STA Paop

TDA 4.0

Measure J

BART Express Funds

Dougherty Valley grants

Other Local Grants

RM2- Express

Lifeline-CCTA

Total Fixed Route Operating Revenue

Paratransit

Fare revenue

Advertising Revenue

Non-operating revenue
FTA Section 5307
TDA 4.5
TDA 4.0

Measure J

STA Paratransit

QOther Grants

BART ADA Service/other

Total Paratransit Operating Revenue
Capital Program

TDA 4.0
Increase (Decrease) to TDA reserve

FY2012 Revenue Source Utilization

Anticipated Revenue

3 3,366,829 $
791,063

530,000

148,500

0

4,632,202

0

0

0

1,852,940

12,826,590

3,384,871

556,311

225,000

20,000

145,339

361,152

$ 28,840,797 $

& LH 9

$ 573,504

300
761,827
655,865

959,374
703,189

170,000
$ 3,824.149

H N OO RSO

Anticipated
Utilization

3,366,829
791,063
530,000
148,500

0
4,832,202
0

1,852,940
10,972,585
3,384,871
556,311
225,000
20,000
145,339
361,152
26,986,792

573,594
300
761,827
655,865
1,770,250
950,374
703,189

170,000
5,594,399

$

$

Difference

p= e i e R on B o B o B o B o W o B )

1,854,005

[>RoNeNeNoellel

1,854,005

Lo on ) i Y om Y v

(1,770,250

~—

LR o B a B e

(1,770,250)

0
83,755

DRAFT  4/12/2011



Transportation

Maintenance

General
Administration

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

Fixed Route Cpe Total

Total Operations

STAFFING

FY 06 FY 07 FYy 08 FY 08 FY 2010 FY 2011 FY 2012

Position Type ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET
Transpertation administration 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Training 2.0 2.0 2.0 20 2.0 2.0 20
Transit Supetvisot/Dispatcher 12.0 12.0 12.0 10.0 10.0 10.0 10.0
17.0 17.0 17.0 15.0 15.0 15.0 15.0
Full-time runs 140.0 143.0 152.0 128.0 128.0 125.0 125.0
Part-time runs 18.0 19.0 16.0 12.0 12.0 12.0 12.0
Full-time stand-by (Protection) 39.0 39.0 42.0 38.0 38.0 35.0 35.0
197.0 201.0 210.0 178.0 178.0 172.0 1720
Total Transportation 214.0 218.0 227.0 193.0 193.0 187.0 187.0
Maintenance administration 5.0 50 5.0 50 5.0 5.0 5.0
Facilities 50 5.0 5.0 5.0 5.0 5.0 5.0
10.0 10.0 10.0 10.0 10.0 10.0 10.0
Mechanic, Leval V 5.0 50 50 5.0 5.0 5.0 5.0
Mechanic, Level IV 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Mechanic, Level lll 7.0 7.0 7.0 7.0 7.0 7.0 7.0
Mechanic, Level Il 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Mechanic, Level [ 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Bus service workers 10.0 10.0 10.0 10.0 10.0 10.0 10.0
29.0 29.0 290 29.0 29.0 28.0 290
Total Maintenance 39.0 39.0 39.0 39.0 39.0 39.0 39.0
General Administration 4.5 4.5 55 2.5 55 4.5 4.0
Stores & Procurement 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Stores workers 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Finance 6.0 6.0 50 6.0 6.0 5.0 5.0
Human Resources 3.0 3.0 3.0 3.0 2.0 2.0 2.0
Marketing 3.0 3.0 3.0 3.0 3.0 3.0 20
Customer service 10.0 10.0 8.5 6.5 6.5 6.5 6.0
Planning/Scheduling/MIS 7.0 7.0 8.0 7.0 6.0 7.0 8.0
Subtotal in full time equivalents 36.5 36.5 36.0 34.0 32.0 31.0 30.0
289.5 293.5 302.0 266.0 264.0 257.0 256.0
Paratransit 3.0 3.0 3.0 2.0 2.0 2.0 2.0
292.5 296.5 305.0 268.0 266.0 259.0 258.0
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CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY2012 CAPITAL PROGRAM

Funding Source

Fed State State
Bridge Tolls Bonds Local Total
Revenue Fleet (10 Fixed route buses, 8§ Paratransit) $ 6,172,816 § 56,000 $§ 1,463,184 $ 3 7,692,000
Facility Maintenance and Modernization - 244,000 3,508,367 3 3,752,367
Intelligent Transit System 320,671 576,904 $ 897,665
Total 6,493,487 300,000 5,548,545 - % 12,342,032

Note: $897,665 Intelligent Transit System of left over funding from prior years' projects.
The other projects depend upon the sale of state bonds, the bridge toll allocation process and the federal authorization.
if the revenue is not forthcoming then these projects will not move forward.
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Revenue Hours
Passenger Fares

Special Fares

Advertising

Investment & Other
FTA Sec 8 Planning
FTA Preventive Maintenance

Federal Stimulus- Preventive Maintenance

-MTC Preventive Maintenance Reserve

MTC STA Augmentation fund

STA Population

TDA 4.0

Measure J

BART Express Funds

Dougherty Valley dev fees/other

Other Local Grants

RM2/Meas J- Express

Lifeline-CC County

Total Fixed Route Operating Revenue

Operating Expenses wfo contingency
% increase in expenses
Operating expense contingency
Total Fixed Route Operating Expenses

Revenue Hours

Passenger Fares

Advertising revenue

FTA Section 5307

TDA 4.5

TDA 4.0

Measure J

STA Paratransit & Rev based

Bart ADA service

Total Paratransit Operating Revenue

Total Paratransit Operating Expenses
% increase in expenses

Total CCCTA Operating Budget

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

TEN YEAR FORECAST In § Thousands

FY2011 FY2012 FY2013  FY2014  FY2015 FY2016 FY2017 FY 2018 FY 2019 FY 2020  FY 2021
216,000 216,000 216,000 216,000 216,000 216,000 216,000 216,000 216,000 216,000 216,000
3,291 3,367 3,838 3,915 3,993 4,552 4,643 4,736 5,399 5,507 5617
770 791 811 831 852 873 895 917 940 964 988
483 530 550 570 584 599 614 629 645 861 878
149 149 153 153 153 153 153 153 153 153 153
1,935 4,632 382 390 397 405 413 472 430 439 447
807 -
828 -
770 -
2,218 1,853 1,809 1,966 2,025 2,088 2,148 2,213 2,279 2,347 2,418
8,780 10,073 14,284 14,681 15,555 15,485 15,894 16,313 16,174 16,602 17,041
3,245 3,385 3,527 3,675 3,830 3,983 4,142 4,308 4,480 4,659 4,848
816 556 573 590 608 626 645 664 684 705 726
183 225 325 506 25 25 25 25 25 25 25
20 20 20 20 20 20 20 20 20 20 20
559 145 145 145 145 145 145 145 145 145 145
254 361 410 423 435 448 462 476 490 505 520
24,910 26,087 26,927 27,865 28,622 29,400 30,200 31,021 31,865 32,732 33,623
24,910 26,387 26,927 27,865 28,622 29,400 30,200 31,021 31,865 32,732 33,623
34% 5.9% 2.0% 3.5% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7%
- 3 600
24,910 26,987 26,927 27,865 28,622 29,400 30,200 31,021 31,865 32,732 33,623
84,000 84,000 24,000 84,000 84,000 84,000 84,000 84,000 84,000 84,000 84,000
574 574 631 650 669 736 758 781 859 885 912
1 -
733 762 781 800 820 841 862 883 906 028 951
464 656 698 742 779 818 855 893 933 975 1,019
1,847 1,770 1,977 2,007 2,045 2,036 2,077 2,118 2,105 2,144 2,185
922 959 998 1,038 1,079 1,122 1,167 1,214 1,262 1,313 1,365
882 703 724 748 768 791 815 840 865 891 918
170 170 175 180 186 191 197 203 209 215 222
5,502 5,594 5,084 6,163 6,347 6,536 6,731 6,032 7,139 7,352 7,572
5,592 5,594 5,984 6,163 6,347 6,536 6,731 6,932 7,139 7,352 7,572
8.6% 0.0% 7.0% 3.0% 3.0% 3.0% 2.0% 3.0% 3.0% 3.0% 3.0%
30,502 $ 32581 $ 32911 $ 34028 $ 34969 $ 35936 $ 36931 $ 37953 $ 39,004 $ 40,084 $ 41195
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CENTRAL CONTRA COSTA TRANSIT AUTHORITY

TEN YEAR FORECAST In $ Thousands
In $Thousands
FY2011 - FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY 2018 FY 2019 FY 2020 FY 2021

33 Capital Revenue

34 Federal $ - % 8173 $ 4585 § 37504 § 305 § 3139 % - % 206 % 67C & 707 % -
35 Prop 1B STA rev based - 2,132 - 1,619 - - - - - - -
36 Prop 1B STA pop based - 2,723 799 1,331 - - - - - - -
37 Lifeline- 1B pop based bonds - - - 200 - - - - - - -
38 State Transportation- 1B security 117 117 117 117 17 117 117 117 117 117 117
39 Bridge Toll revenues - 300 344 2,790 23 245 - 17 52 54 -
40 Prior yr leflover funding - 898 1,982 - - - - - - - -
41 TDA 4.0 187 - - - - - - - - - -
42 To be Determined - - 2,780 3,097 1,409 1,785 086 1,176 1,572 807 322
43 Total Capital Revenue 304 12,342 10,607 47,358 1,854 5,285 1,103 1,516 2,411 1,684 439
44 Capital $ 304 $ 12,342 % 10,607 $ 47,358 % 1,854 $ 5,285 $ 1,103 % 1,516 $ 2411 $ 1,684 $ 439

This forecast includes:

Removal of FY 2011 fixed route bus purchase and convert the $5,468,748 fed to preventive maint for 2011 and 2012

Unfunded capital projects from FY 2013-2021
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CENTRAL CONTRA COSTA TRANSIT AUTHORITY

TDA RESERVE

TDA RESERVE FY2011 FY2012 FY2013 FY2014 FY2015 FY2018 FY2017 FY 2018 FY 2019 FY 2020 FY 2021
45 Beginning Balance $ 3,267 § 5071 % 5,156 § 2555 § 374 $ (1,990) § (3514) § (4768) $ (5731) $ (5756) $ (5426)
46 Estimated TDA 4.0 Allocation $ 12618 § 12827 $§ 13660 § 14507 $ 15236 $ 15996 $ 16716 $ 17468 $ 18254 $ 19,076 $ 19934

3.6% 1.7% 6.5% 6.2% 5.0% 5.0% 4.5% 4.5% 4.5% 4.5% 4.5%

TDA 4.0 Needed for Operations and Capitai:

47 Used for Fixed route operations (8,780) (10,973) (14,284) (14,681} (15,555) (15,485) {15,894) {16,313) {186,174) (16,602) (17,040}
48 Used for Paratransit operations (1.847) (1,770) (1,977) (2,007} {2,045) (2,038) (2,077} (2,118) (2,105) {2,144) {2,185)
a9 TDA used for Operations (10,627) (12,743) {16,261) (16,688) (17,599) (17.521) (17,971) (18.,431) (18,278) (18,746} (19.225)
50 Used for capital program (187} - - - - - - - - - -
51 __m:&:m TDA Reserve 5 5071 $§ 5156 § 2555 % 374 $ (1.990) $ (3,514) § (4,768) § (5731) § (5756) $ (5426) $ (4,71 .Q_

10 DRAFT 4/12/2011



CENTRAL CONTRA COSTA TRANSIT AUTHORITY
TEN YEAR CAPITAL PROGRAM
{n $Thousands

Programs FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total

Non Revenue Fleet $ 57 % - % 206 % 111§ - 3 104 S 182 % 70 % - 8 204 % - 1,025
Revenue Fleet - 7,692 5,728 46,496 388 4,076 - 276 863 893 - 66,412
Facility Maintenance & Modernization 117 3,752 503 286 1,181 . 696 726 744 1,263 242 254 9,772
Pacheco Transit Hub 3,500 3,500
Information Technology 100 898 155 121 70 20¢ 80 202 85 85 55 2,060
Maintenance Equipment & Tools 30 - 425 235 155 85 65 100 150 100 50 1,395
Office Furniture and Equipment - - 90 109 50 116 50 123 50 70 80 738
Total Capital Program 304 12,342 10,607 47,358 1,854 5,285 1,103 1,516 2,411 1,684 439 84,902
Total Fixed-Route 304 11,630 9,630 47,358 1,466 1,209 1,103 1,239 1,548 791 439 76,718
Total Paratransit - 712 976 388 4,076 276 863 893 - 8,185

5 304 $ 12342 $ 10607 $ 47358 $ 1854 $ 528 % 1103 $§ 1516 $§ 2411 § 1684 § 439 84,902

Funding Source FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total
Fed 5307 - 6,173 4,585 37,504 305 3,138 - 206 670 707 - 53,287
Fed CMAQ - - - - - - - - - - - -
Other Fed - - - - - - - - - - - -
Transporiation Developrment Act 187 - - - - - - - - - - 187
State Transportation- 1B rev based - 2,132 - 1,619 - - - - - - - 3,751
State Transportation- 1B pop based - 2,723 799 1,331 - - - - - - - 4,853
Lifeline- 1B pop based bonds - - - 900 - - - - - - - 300
State Transporiation- 1B security 17 117 117 117 7 117 M7 117 117 17 117 1,286
Bridge Toll Revenue - 300 344 2,790 23 245 - 17 52 54 - 3,823
Prior Yr Pacheco funding - - 1,982 - - - - - - - - 1,882
Left over funds- fed/siate bond - 898 - - - - - - - - - 898
To be Determined - - 2,780 3.097 1,408 1,785 986 1,176 1,572 807 322 13,935

Total Capital Revenue $ 304 $ 12342 $ 10607 $ 47,358 $ 1854 § 5285 $ 1,103 $§ 1,516 § 2411 § 1,684 § 433 § 84,902

Revenue Fleet replacements .
# Fixed Route vehicles 10 7 64 81
# Paratransit vehicles 8 10 3 4z
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FIXED ROUTE

Wages, Operators
Wages, Operatorfirainer
Wages, Trans Admin
Wages, Scheduling
Wages, Maint Admin
Wages, Building Maint.
Wages, Customer Servics
Wages, Promotion
Wages, EE Services
Wages, Finance

Wages, Safety & Trng
Wages, General Admin
Wages, Admin Bonus
Wages, Board

Wages, Planning
Wages, Service Workers
Wages, Serv Wrkr Bonus
Wages, Mechanics
Wages, Mechanic Bonus

Total Wages

Sick, Operators
Sick, Trans Admin
Sick, Scheduling
Sick, Maint Admin
Sick, Building Maint.
Sick, Customer Svc
Sick, Promotion
Sick, EE Services
Sick, Finance

Sick, Safety & Trng
Sick, General Admin
Sick, Planning

DETAILED BUDGET

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

Est/Act FY FY 2011 Over FY 2012 Over (Under)
FY 2010 ACT 2011 Budget (Under) Budget FY 2011 Est/Actual
7,179,059 7,174,446 7,218,334 (43,888) 7,174,446 -
13,978 25,000 25,000 - 25,000 -
887,738 874,331 842,013 32,318 875,687 1,356
106,129 106,000 104,238 1,762 107,504 1,504
377,261 369,000 368,088 912 374,203 5,203
244,756 250,000 239,529 10,471 250,195 195
332,951 330,000 323,777 6,223 313,896 (16,104)
184,741 165,000 183,796 {18,796) 125,790 (32,210)
128,592 128,000 128,241 (241) 128,038 38
341,663 315,000 311,660 3,340 318,291 3,291
129,029 130,000 130,211 {211} 128,813 {1,087)
552,614 465,000 465,412 {412) 440,095 {24,905)
1,250 1,250 1,250 - (1,250)
22,600 23,600 26,400 {2,800) 26,400 2,800
355,814 326,000 299,940 26,080 389,855 63,855
339,815 370,000 400,407 {30,407) 381,665 11,665
800 4,000 - 4,000 4,000 -
927,235 928,000 1,012,996 (84,996) 959,316 31,316
4,650 4,650 - 4,650 4,650 -
12,130,675 11,989,277 12,080,042 (90,765) 12,027,944 38,667 0%
270,355 276,080 263,794 12,286 273,038 (3,042)
38,725 33,500 26,845 6,655 35,590 2,000
2,718 2,000 3,708 (1,708) 2,515 515
5,513 5,000 8,593 (3,593) 5,622 622
5,040 5,000 7,201 (2,201) 5,495 495
9,454 9,200 18,538 (9,338) 8,655 (545)
5,644 4,500 6,441 {1,941) 5,946 1,446
8,043 3,000 4,500 {1,500) 6,077 3,077
8,990 9,500 10,956 {1,456) 9,269 (231)
4,809 4,600 4,632 (32) 6,176 1,576
16,556 13,000 10,8486 2,154 14,998 1,998
8,347 12,000 10,408 1,592 11,065 {935)
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Sick, Service Workers
Sick, Mechanics

Total Sick Pay

Holiday, Operators
Holiday, Trans Admin
Holiday, Scheduling
Holiday, Maint Admin
Haoliday, Building Maint.
Holiday, Customer Svc
Holiday, Promotion
Holiday, EE Services
Holiday, Finance
Holiday, Safety & Trng
Holiday, General Admin
Holiday, Planning
Holiday, Service Workers
Holiday, Mechanics

Total Heliday Pay

Vacation, Operators
Vacation, Trans Admin
Vacation, Scheduling
Vacation, Maint Admin
Vacation, Building Maint.
Vacation, Customer Svc
Vacation, Promotion
Vacation, EE Services
Vacation, Finance
Vacation, Safety & Trng
Vacation, General Admin
Vacation, Planning
Vacation, Service Wrkrs
Vacation, Mechanics

Total Accrued Vacation

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

DETAILED BUDGET

Est/Act FY FY 2011 Over FY 2012 Over (Under)
FY 2010 ACT 2011 Budget {Under) Budget FY 2011 Est/Actual
13,766 3,000 5,418 {2,418) 5,253 2,253
19,630 20,000 23,336 (3,336) 23,372 3.372
417,590 400,380 405,216 (4,836) 413,071 12,691 3%
353,906 319,250 345,600 (26,350) 319,250 -
41,480 42,000 41,117 883 40,873 (1,127)
5,713 6,000 5,705 295 5,804 {196)
17,170 21,000 19,831 1,169 19,960 (1,040)
10,146 12,000 12,309 (309) 12,681 681
10,242 11,070 12,155 (1,085) 11,781 711
10,675 8,600 8,686 {86) 5,587 (3,013)
5,728 6,000 6,908 {908) - 6,997 997
20,739 15,000 16,680 (1,680) 16,834 1,934
9,444 7,000 7,126 (126) 7,126 126
30,235 25,000 23,562 1,438 23,562 (1,438)
16,450 17,000 15,966 1,034 20,371 3,371
16,532 17,000 19,236 {2,236) 18,649 1,649
47,746 50,000 51,287 (1,287) 51,368 1,368
596,296 556,920 586,168 {29,248) 560,943 4,023 1%
447,533 510,000 526,006 {16,006) 508,638 {1,362)
58,359 65,000 65,638 {638) 65,809 809
8,559 10,000 9,508 492 9,673 (327)
28,287 31,824 31,604 220 31,820 (4)
16,250 18,824 19,689 (865) 18,827 3
16,856 20,000 22,739 (2,739) 20,145 145
13,414 15,000 15,009 %) 11,026 (3,974)
8,816 10,000 9,814 186 10,519 519
23,064 24,700 24,603 97 25,526 826
10,667 11,856 11,877 21 11,877 21
33,047 35,005 38,586 (3,581) 36,992 1,987
17.804 23,000 19,379 3,621 28,770 5,770
21,775 21,681 23,476 (1,795) 24,043 2,362
65,881 66,188 75,198 (9,010) 78,466 12,278
770,312 863,078 893,126 (30,048) 882,131 19,053 2%

13

DRAFT 4/12/2011



Abs Pay, Operators

Abs Pay, Trans Admin
Abs Pay, Scheduling
Abs Pay, Maint Admin
Abs Pay, Building Maint.
Abs Pay, Customer Svc
Abs Pay, Promotion
Abs Pay, EE Services
Abs Pay, Finance

Abs Pay, Safety & Trng
Abs Pay, General Admin
Abs Pay, Planning
Separation Pay/Benefits
Abs Pay, Service Wrkrs
Abs Pay, Mechanics

Total Absence Pay

FICA, Operators

FICA, Trans Admin
FICA, Scheduling
FICA, Maint Admin
FICA, Building Maint.
FICA, Customer Service
FICA, Promotion
FICA, EE Services
FICA, Finance

FICA, General Admin
FICA, Board Members
FICA, Planning

FICA, Service Workers
FICA, Mechanics

Total FICA/Medicare

PERS-RET, Operators
PERS-RET, Trans Admin

DETAILED BUDGET

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

Est/Act FY FY 2011 Over FY 2012 Over (Under)
FY 2010 ACT 2011 Budget {Under) Budget FY 2011 Est/Actual
54,773 57,000 50,064 6,936 55,761 (1,239
1,944 500 3,218 {2,718) 1,781 1,281
649 - 445 (445) 251 251
1,011 1,100 1,546 (448) 864 (238)
3,887 4,000 860 3,040 549 (3,451)
1,748 1,000 253 a7 494 (5086)
1,877 1,000 773 227 297 (703)
1,227 500 540 {40) 304 (196)
1,373 1,300 1,315 (15) 741 (559)
- 500 555 {55) 309 (191)
781 800 1,861 (1,061) 1,033 233

- 832 1,249 (417) 885 53
13,823 19,419 - 19,419 - {19,419)

- 500 1,250 {750) 364 (136)

- 500 1,445 (945) 445 (55)
83,093 88,951 66,174 22,777 64,078 (24,873) -28%
99,199 101,331 100,866 465 101,400 69
12,189 12,116 13,036 (920} 13,629 1,513

1,711 1,792 1,792 0 1,823 31
1,968 1,996 1,806 20 1,906 (90)
3,775 3,991 3,867 124 3,984 (7)
5,556 5,347 5,483 {137) 5,148 (199)
3,030 3,222 3,113 109 2,155 (1,067)
2,225 2,624 2,175 449 2,203 {421)
4,825 4,374 4,442 (69) 4,523 149
8,740 6,000 6,522 (521) 6,522 521
1,729 3,031 4,518 (1,487) 2,020 (1,011}
5,358 3,713 2,020 1,693 6,418 2,705
5,026 4,833 5,325 (492) 5,679 846
10,448 10,352 12,493 {2,141) 11,817 1,465
165,780 164,722 167,558 (2,836) 169,225 4,503 3%
608,040 598,792 621,867 (23,075) 630,700 31,908
80,765 81,550 82,183 (633) 84,911 3,361
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PERS-RET, Scheduling
PERS-RET, Maint Admin
PERS-RET, Bldg Maint.
PERS-RET, Cstmr Svc
PERS-RET, Promotion
PERS-RET, EE Services
PERS-RET, Finance
PERS-RET, Sfty & Trng
PERS-RET, Gen Admin
PERS-RET, Planning
GM-457 Retirement
PERS-RET, Service Wrkr
PERS-RET, Mechanics

Total Retirement

Medical, Operators
Medical, Trans Admin
Medical, Scheduiing
Medical, Maint Admin
Medical, Building Maint.
Medical, Customer Svc
Medical, Promotion
Medical, EE Services
Medical, Finance
Medical, Safety & Trng
Medical, General Admin
Medical, Retirees
Medical, Planning
Medical, Service Workers
Medical, Mechanics

Medical Admin Charge
Vision Plan, Admin
OPEB benefits

Total Medical

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
DETAILED BUDGET

Est/Act FY FY 2011 Over FY 2012 Over (Under)
FY 2010 ACT 2011 Budget {Under) Budget - FY 2011 Est/Actual
7,305 9,050 10,351 {1,301) 10,963 1,913
50,565 56,260 49,050 7,210 50,871 (5,389
21,837 24,700 24,744 (44) 26,577 1,877
42,548 35,350 31,667 3,683 30,946 (4,404)
20,853 18,100 21,322 (3,222) 16,302 (1,788)
16,085 17,500 16,079 1,421 16,763 (737)
37,573 37,500 37,548 (48) 39,401 1,901
17,888 19,000 18,334 666 18,865 (135)
58,050 42,600 53,179 {10,579) 54,935 12,335
29,017 31,650 36,101 (4,451) 48,428 16,778
7,212 7,500 7,500 - 7,500 -
27,268 26,700 36,173 (9,473) 36,551 9,851
87,717 86,500 94,862 (8,362) 97,028 10,528
1,112,723 1,092,752 1,140,960 (48,208) 1,170,741 77,989 7%
698,135 676,247 700,920 (24,673) 668,300 (7,947)
67,331 73,512 74,948 {1,436) 77,156 3,644
11,513 9,471 9,471 - 9,471 -
15,128 14,877 14,877 - 14,877 -
31,788 36,929 28,860 8,069 36,801 {128)
15,684 17,002 14,571 2,431 18,520 1,518
22,653 22,114 17,932 4,182 22,114 -
4,036 1,645 3,949 (2,304) - (1,645)
33,232 30,622 30,979 (357) 30,367 {255)
8,367 7,592 7,592 - 7,592 -
53,407 57,493 46,016 11,477 63,969 6,476
(157,748) 98,658 110,250 (11,592) 111,984 13,326
36,762 33,882 30,759 3,123 33,882 -
108,444 112,232 123,140 (10,908) 145,024 32,792
212,838 226,966 233,966 {7,000) 275,546 48,580
9,700 11,155 13,000 (1,845) 11,602 446
(32) - - - -
- 136,342 113,750 22,592 123,016 {13.326)
1,171,236 1,566,739 1,574,980 (8.241) 1,650,221 83,481 5%
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Dental, Operators
Dental, Trans Admin
Dental, Scheduling
Dental, Maint Admin
Dental, Building Maint.
Dental, Customer Svc
Dental, Promotion
Dental, EE Services
Dental, Finance
Dental, Safety & Trng
Dental, General Admin
Dental, Planning
Total Dental

WC, Operators
WC, Trans Admin
WC, Scheduling
WC, Maint Admin
WC, Building Maint.’
WC, Customer Sve
WC, Promotion
WC, EE Services
WC, Finance

WC, Safety & Trng
WC, General Admin
WC, Planning

WC, Service Workers
WC, Mechanics

Total Workers Comp

Life, Operators
Life, Trans Admin
Life, Scheduling
Life, Maint Admin

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

DETAILED EUDGET

Est/Act FY FY 2011 Over FY 2012 Over {Under)
FY 2010 ACT 2011 Budget {Under) Budget FY 2011 Est/Actual

198,890 196,188 202,458 (6,270) 199,100 2,912
20,719 21,691 21,287 404 22,353 662
2,883 2,989 2,956 33 3,089 100
5,281 5,475 5,412 63 5,658 183
5,736 6,818 6,048 770 7,045 227
8,355 8,663 8,565 98 8,952 289
3,839 3,631 3,590 41 3,751 120
3,501 3,127 3.590 (463) 3,231 104
5,282 5,217 5,79 {574) 5,331 174
1,236 1,281 1,267 14 1,324 43
7,288 6,887 7,870 {983) 7,045 158
5,446 6,117 6,066 51 6,320 203

268,457 268,084 274,900 {6,816) 273,260 5,176 2%
683,427 610,817 593,026 17,791 635,200 24,383
73,970 66,345 64,413 1,932 69,000 2,655
5517 5,749 5,682 167 6,000 251
32,396 28,886 28,045 B41 30,000 1,114
13,217 14,446 14,026 421 15,000 554
39,009 34,640 33,631 1,008 36,000 1,360
16,713 17,737 17,220 517 18,400 663
15,975 17,321 16,817 505 18,000 679
32,396 28,887 28,045 841 30,000 1,113
15,975 17,321 16,817 505 18,000 679
35,705 31,768 30,842 925 33,000 1,232
24,294 26,078 25,318 760 27,100 1,022
56,896 50,613 49,139 1,474 52,600 1,987
169,992 151,891 147,467 4,424 158,000 6,109

1,215,482 1,102,500 1,070,388 32,112 1,146,300 43,800 4%

58,316 62,116 61,310 806 62,000 (116)

6,680 6,447 6,974 (527) 6,549 102
981 1,071 1,007 64 1,098 27
3,378 3,592 3,462 130 3,685 a3
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Life, Building Maint.
Life, Customer Svc
Life, Promotion

Life, EE Services
Life, Finance

Life, Safety & Trng
Life, General Admin
Life, Planning

Total Life Insurance

SUI, Operators
Sul, Trans Admin
SUl, Scheduling
SUI, Maint Admin
SUI, Building Maint.
SUl, Customer Svc
SUl, Promaotion
SUi, Safety & Trng
SUIl, General Admin
SUI, EE Services
SUl, Finance

SUI, Planning

SUI, Service Workers
SUl, Mechanics

Total SUI

Operator Uniforms
Uniforms - Maint. Pers.

Total Uniforms

Operator Medical Exams
Emp Assistance Prog.
TC - Parking

Cafeteria Plan- Admin
Cafeteria Plan-ATU

DETAILED BUDGET

OmZ._._N>_| CONTRA COSTA TRANSIT >C._.IO_N_._.<

Est/Act FY FY 2011 Over FY 2012 Over (Under)
FY 2010 ACT 2011 Budget (Under} Budget FY 2011 Est/Actual
1,884 1,753 2,226 (473) 1,786 33
2,420 2,893 2,481 412 2,966 73
1,697 1,827 1,747 80 1,873 46
1,607 1,783 1,648 135 1,827 44
2,922 3,091 3,081 10 3.168 77
1,030 1,073 1,056 17 1,100 27
1,870 2,721 5,072 (2,351) 2,808 87
2,524 2,280 2,979 {699) 3,153 873
85,309 90,646 93,043 (2,397) 92,013 1,367 2%
53,566 72,216 54,096 18,120 72,900 684
3,929 5,640 4,186 1,454 5,642 2
644 868 644 224 868 -
1,610 2,170 1,610 560 2,170 -
1,610 2,170 966 1,204 2,170 -
2,576 3,400 644 2,756 3,472 72
966 1,050 1,610 {560) 868 {182)
644 868 644 224 868 -
2,898 3,038 2,576 462 3,038
644 1,302 1,288 14 868 (434)
1,932 2,170 3,220 {1,050) 2,170
1,241 2,468 6,118 (3,650) 2,604 136
2,898 3,200 1,610 1,590 4,340 1,140
5,796 7,500 2,576 4,924 8,246 746
80,955 108,060 81,788 26,272 110,224 2,164 2%
41,857 48,000 50,000 (2,000) 48,000 -
11,526 11,451 12,000 {549) 12,000 549
53,383 59,451 62,000 {2,549) 60,000 549 1%
9,450 12,885 15,000 (2,115) 15,000 2,115
14,171 10,792 15,000 {4,208) 15,000 4,208
149,017 163,058 152,008 1,050 170,745 17,687
498,390 549,549 497,280 52,269 593,500 43,951
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Mechanic Tool Allowance
Weliness Program
Substance Abuse Prog.
Ergonomics/W/C Prog

Total Other Benefits
Total Benefits
Total Wages and Benefits

Management Services
Agency Fees

In-Service Monitoring
Mobility Services

Trans. Printing/Reproduc.
Recruitment
Schedules/Graphics
Promotions

Legal Fees

Auditor Fees

Freight In and Qut

Bid and Hearing Notices
Service Development
Section 8 Planning

Bank service charge
Financial services

Retail service charge
Temporary Help-All depts
Temp Help-Tran Admin
Temporary Help-HR
Payroll Services
SVR-Differential/Radiator
SVR-Transmission
SVR-Upholstery/Glass
SVR-Towing

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

DETAILED BUDGET
Est/Act FY FY 2011 Over FY 2012 Over (Under)
FY 2010 ACT 2011 Budget (Under) Budget FY 2011 Est/Actual
12,864 14,000 14,000 - 14,000 -
20,312 16,132 14,000 2,132 23,000 6,868
5,599 10,066 10,000 66 10,000 (66)
650 - 700 (700) - -
710,453 766,482 . 717,988 48,494 841,245 74,763 10%
6,731,068 7,128,765 7,134,289 (5.524) 7,433,451 304,686 4%
18,861,743 19,118,042 19,214,331 (96,289) 19,461,395 343,353 2%
821 20,000 25,000 {5,000) 25,000 5,000
66 - 300 (300) 300 300
1,264 6,000 6,000 - 6,000 -
13,796 25,000 30,000 {5,000) 26,000 1,000
5,045 5,000 13,390 (8,390) 5,000 -
4,108 6,015 7,500 (1,485) - 8,000 1,985
73,989 61,030 95,000 (33,970) 65,000 3,970
81,685 93,844 94,000 (156) 104,000 10,156
236,102 280,000 280,000 - 280,000 -
38,000 39,000 39,000 - 39,000 -
5,647 6,500 8.000 (1,500} 7,500 1,000
1,351 1,200 1,200 - 1,300 100
10,627 10,000 10,000 - 40,000 30,000
- 10,000 10,000 - - (10,000}
42 50 - 50 - (50}
6,360 - 350 (350) 10,000 10,000
98 7 6,000 (5,993) - (7
- - 10,000 (10,000} - -
1,188 - 2,400 (2,400) - -
676 - - - 12,000 12,000
42,524 46,000 49,000 {3,000) 49,000 3,000
31,873 32,117 32,000 117 33,000 883
58,408 92,500 90,000 2,500 80,000 {12,500}
2,122 10,775 34,100 (23,325) 30,000 19,225
11,571 9,062 10,000 (938) 10,000 938
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SVR-Engine Repair
SVR-Body Repair
Emission controls

Phone Maint. Services
Support Vehicle maint
Clever Devices/rideck maint
Real Time Bus exp

IT Supplies/replacements
Office Equipment Maint.
Building Maint. Service
Trapeze maintenance
Landscape Service

IT Contracts

Radio Maint. Service
Facility Maint.

IT Consulting

RED Support Expense
Contract Cleaning Service
Waste Removal
Hazardous Waste
Armored Transport

Fire Manitoring

Security Services

Other Services

Total Services

Diesel Fuel

Qils and Lubricants
Gasoline

Tires and Tubes

Safety Supply
Transportation Supplies
BART Relief Tickets
CSS-Soaps

DETAILED BUDGET

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

Est/ActFY  FY 2011 Over FY 2012 Over (Under)
FY 2010 ACT 2011 Budget {Under) Budget FY 2011 Est/Actual

188,967 189,000 190,000 (1,000) 190,000 1,000
97,547 99,197 100,000 (803) 100,000 803
44,885 71,425 91,000 (19,575) 84,700 13,275
8,289 8,413 10,000 (1,587) 10,000 1,587
9,272 13,281 14,000 (719) 14,000 719
78,126 148,455 141,000 7.455 150,000 1,545
50,000 50,000

18,145 23,503 25,000 (1,497) 25,000 1,497
7,970 20,000 20,000 - 20,000 -
61,588 85,404 93,000 (7,596) 93,000 7,596
- - 7,000 (7,000) 18,000 18,000
38,624 42,766 48,000 (5,234) 48,000 5,234
82,289 59,402 70,000 (10,598) 70,000 10,598
41,408 44,423 45,600 (1,A77) 45,600 1,177
1,053 . - - - -

- 8,425 10,000 (1,575) 10,000 1,575
10,330 7,955 15,000 (7,045) 10,000 2,045
2,900 2,950 3,000 (50) 3,000 50
11,285 11,718 13,000 (1,282) 13,000 1,282
53,880 56,464 59,000 (2,536) 59,000 2,536
15,329 16,752 16,800 (48) 16,800 48
3,086 4,110 5,000 (890) 5,000 890
74,550 78,854 82,000 {3,146) 80,000 1,146
3,836 2,598 1,500 1,008 3,000 402

1,480,720 1,749,195 1,913,140 (163,945) 1,949,200 200,005 11%

1,394,801 1,797,574 1,880,000 (82,426) 2,638,000 840,426
66,721 58,376 60,000 (1,624) 60,000 1,624
27,517 30,469 33,500 (3,031) 40,000 9,531

212,124 206,452 214,252 (7,800) 200,400 (6,052)

6,056 4,439 1,500 2,939 4,400 (39)
10,872 12,000 12,548 (548) 12,000 -
58,345 60,000 61,000 (1,000) 60,000 -
7,640 12,534 14,000 (1,466) 14,000 1,466
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CENTRAL CONTRA COSTA TRANSIT AUTHORITY
DETAILED BUDGET

CSS-Solvents
CSS-Cleaning
C8S5-Safety
CS8-Antifreeze
CS58-Gases

Qil Analysis
Equipment/Garage Exp.
Coach Repair Paris
Shelter/Bus Stop Supply
Janitorial Supplies
Lighting Supply

Building Repair Supply
Landscape Supply

Office Supplies-Maint.
Obsolete Parts Write-Off
Tickets, Passes, Xirs
Supplies - Offsites
Personnel Office Supply
Computer Supplies

Office Supplies-Administration
Postage

Safety Contingency Plans
Training Supply
Contracts & Grants Supply
Supplies- IC

Total Materials & Supplies

Pacific Gas and Electric
Contra Costa Water Dist.
Telephone Svc - Concord
Telephone-Cellular

Total Utilities

Physical Damage

Est/Act FY FY 2011 Over FY 2012 Over {Under)
FY 2010 ACT 2011 Budget (Under) Budget FY 2011 Est/Actual

2,352 4,000 8,800 {4,800) 7,500 3,500
3,385 4,467 6,500 (2,033) 6,000 1,633
5,902 6,379 7,000 (621) 7.000 621
3,217 5,839 6,000 (161) 6,000 161
4,945 6,940 8,000 {1,060) 8,000 1,060
9,500 17,500 17,500 - 17,500 -
18,916 22,070 25,000 (2,830) 25,000 2,930
604,968 527,760 525,000 2,760 597,000 69,240
2,055 10,773 15,000 (4,227) 15,000 4,227
18,961 14,374 18,000 (3,626) 17,500 3,126
3,008 4,451 4,000 451 10,000 5,549
28,332 29,587 30,000 (413) 30,000 413
1,675 2,821 3,500 (679) 3,500 679
2,887 4,158 5,000 (842) 4,500 342

556 502 - 502 - {502)
22,869 16,293 27,000 {10,707) 20,000 3,707
2,343 2,328 2,500 (172} 2,500 172
191 1,000 2,000 (1,000) 1,000 -
1,770 1,925 - 1,925 2,000 75
15,549 17,000 18,500 {1,500) 17,680 680
11,970 12,000 16,000 {4,000) 13,000 1,000
1,159 1,445 5,000 (3,555) 5,000 3,555
2,418 3,941 6,000 {2,059) 6,000 2,059

- 6,000 - 6,000 6,000 -
5,494 7,219 8,000 (781) 8,000 781

2,558,585 2,912,616 3,041,100 {128,484) 3,864,480 951,864 33%

194,574 197,000 190,000 7,000 198,000 1,000

19,486 20,957 24,000 (3,043) 22,000 1,043
15,259 23,502 20,000 3,502 25,000 1,498
17,128 20,476 21,000 (524) 28,000 7,524

246,446 261,935 255,000 6,935 273,000 11,065 4%

14,487 34,795 32,887 1,908 90,802 56,007

DRAFT 4/12/2011



Property Premiums
Other Premiums
UST Insurance
Liability Premiums
Liability Losses
Other Losses

Total Insurance

Property Tax

Licenses / Regisirations
Fuel Storage Tank Fees
Use and Other Taxes
Sales Tax

Total Taxes

Fquipment Leases
Radio Site Lease-Diablo

Total Leases

Business Expense- Tran
Business Expense-admin
Board Travel

Staff Travel

Business Expense-Fin
CTA Dues

Other Memberships
Business Expense
Training / Subs-Gm
Misc exp

Employee Functions
APTA Dues

Employee Awards
Departing Emp gifts
Paypal fees

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

DETAILED BUDGET

Est/Act FY FY 2011 Over FY 2012 Over (Under)
FY 2010 ACT 2011 Budget (Under) Budget FY 2011 Est/Actual
27,822 32,703 33,207 (504) 33,684 981
10,325 10,325 11,330 {1,005) 10,635 310
6,469 9,053 6,406 2,647 9,506 453
269,594 226,509 257,293 (30,784) 152,340 {74,169)
73,233 80,000 82,400 (2,400) 82,400 2,400
703 - - - - -
402,634 393,385 423,523 (30,138) 379,366 (14,019) -4%
9,620 10,992 11,000 8 11,000 8
1,687 1,000 2,700 {(1,700) 1,000 -
12,570 13,745 14,000 (255) 14,000 255
7,846 7,288 10,000 (2,712) 8,000 712
244,327 253,041 280,000 (26,959) 230,000 (23,041)
276,051 286,066 317,700 (31,634) 264,000 (22,068) -8%
4.670 7,000 7,000 - 7,000 -
28,529 31,677 31,000 677 31,000 (677)
33,200 38,677 38,000 677 38,000 (677) =2%
68 - - - - -
249 400 400 - 400 -
1,730 2,000 2,000 - 2,000 -
10,560 15,000 18,000 (3,000) 18,000 3,000
194 500 500 - 500 -
14,522 12,325 15,000 (2,675) 13.000 675
645 - - - - -
835 1,000 500 500 1,000 -
934 4,000 4,000 - 4,000 -
6,268 5,500 5,600 (100} 5,600 100
25,786 25,0060 25,000 - 25,000 -
(3,000) 33,000 26,000 7,000 33,000 -
3,390 3,500 - 3,500 3,500 -
404 708 - 708 1,200 492
1,123 2,037 3,000 (963) 2,500 463
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CENTRAL CONTRA COSTA TRANSIT AUTHORITY
DETAILED BUDGET

Newsletter Expense

Total Miscellaneous

St Marys shuttle

DVC transit Cir
Monument shuttle

Total Purchased Transportation

Total Other Operating Expense

Contingency

TOTAL FIXED ROUTE EXPENSES

Paratransit

Wages

Sick Wages
Holiday Pay
Vacation Pay
Absence pay
Cafeteria Plan
FICA

PERS

Medical

Vision Plan- Admin
Dental

Life Insurance

sul

Agency Fees/Public Info
Promotions

Legal Fees
Bid/Hearing Notices
Temporary Help

Est/Act FY FY 2011 Over FY 2012 Over (Under)
FY 2010 ACT 2011 Budget (Under) Budget FY 2011 Est/Actual
1,118 89 1,200 {1,111} 400 311
64,825 105,059 101,200 3,859 110,100 5,041 5%
41,089 435,000 60,000 {15,000) 47,250 2,250
906 - - - - -
205,334 - - - - -
247,329 45,000 60,000 (15,000) 47,250 2,250 5%
5,309,790 5,791,933 6,149,663 (357,730) 6,925,396 1,133,463 20%
313,212 (313,212) 600,000 600,000
24.171,534 24,909,975 25,677,206 (767,231} 26,986,792 2,076,816 8.3%
102,876 89,006 84,863 4,143 85,518 (3,487)
5,316 437 2,982 (2,545) 2,485 2,048
6,538 3,288 4,540 {1,252) 4,540 1,252
6,846 6,665 6,643 22 6,643 (22)
- - 358 (358) 199 199
4577 4,800 4,800 - 4,800 -
1,735 1,685 1,441 244 1,441 (244)
13,458 7,031 8,322 (1,291) 8,664 1,633
8,264 11,676 10,932 744 10,932 {744)
32 - - - - -
2,080 1,305 1,248 57 1,324 19
1,375 859 787 72 853 (6)
1,013 664 644 20 868 204
6,898 2,000 2,000 - 2,040 40
6,898 500 . 500 - 510 10
218 5,000 5,000 - 5,100 100
416 - - - - -
2,138 - - - - -
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Buiiding Maint Services
Software Maint Services
Radio Maint Services
Office Supply, PTF

Gas and Electric

Cell Phone

Sales Tax

Purchased Trans-LINK
Purchased Trans-BART
Training / Subscriptions
Other Misc Expenses
Employee Functions

Total Paratransit

TOTAL CCCTA

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
DETAILED BUDGET

Est/Act FY FY 2011 Over FY 2012 Over {Under)
FY 2010 ACT 2011 Budget {(Under) Budget FY 2011 Est/Actual

4,224 5,000 5,000 - 5,100 100
2,546 - - - - -
13,096 14,000 14,000 - 14,280 280
4,417 2,794 2,500 294 2,850 56
18,131 20,000 20,000 - 20,400 400
2,229 2,000 2,000 - 2,040 40
414 500 500 - 510 10
4,707,580 5,201,029 5,201,029 - 5,201,029 -
224,445 211,150 211,150 - 211,150 -
385 600 6800 - 612 12
774 500 500 - 510 10
348 - - - - -

5,149,277 5,592,488 5,592,339 149 5,594,399 1,911 0%

29,320,811 30,502,464 31,269,545 {767,082) 32,581,191 2,078,727 6.8%
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RESOLUTION NO. 2011-012

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
BOARD OF DIRECTORS

E

AUTHORIZES FILING APPLICATIONS AND SUPPORTING DOCUMENTS
WITH THE METROPOLITAN TRANSPORTATION COMMISSION FOR ALLOCATION
OF TRANSPORTATION DEVELOPMENT ACT, STATE TRANSIT ASSISTANCE,
AND RM2 FUNDS FOR FY 2012

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of
Danville, Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek
(hereinafter "Member Jurisdictions") have formed the Central Contra Costa Transit Authority
("CCCTA"), a joint exercise of powers agency created under California Government Code Section 6500
et seq., for the joint exercise of certain powers to provide coordinated and integrated public transportation
services within the area of its Member Jurisdictions; and '

WHEREAS, the Transportation Development Act (TDA) (Public Utilities Code Section 99200,
et. seq.), provides for the disbursement of funds from the Local Transportation Fund (LTF) of the County
of Contra Costa for use by eligible applicants for the purpose of public transit; and

WHEREAS, pursuant to the provisions of the TDA, and pursuant to the applicable rules and
regulations thereunder (21 Cal. Code of Regs. Section 6600, ef. seq.) a prospective applicant wishing to
receive an allocation from the LT shall file its claim with the Metropolitan Transportation Commission;
and

WHEREAS, the State Transit Assistance (STA) fund is created pursuant to Public Utilities Code
Sections 99310 ef. seq.; and

WHEREAS, the STA fund makes funds available pursuant to Public Utilities Code Section
99313.6 for allocation to cligible applicants to support approved transit projects; and

WHEREAS, TDA funds from the LTF of Contra Costa County and STA funds will be required
by applicants in Fiscal Year 2012 for public transit capital and operating assistance; and

WHEREAS, CCCTA is an eligible applicant for TDA and STA funds pursuant to Public Utilities
Code Sections 99260(a), 99262, 99275, 99313 and 99314 as attested by the opinion of Authority’s
counsel; and

WHEREAS, 8B 916 (Chapter 715, Statutes 2004), commonly referred to as Regional

Measure 2, identified projects eligible to receive funding under the Regional Traffic Relief Plan;
and

WHEREAS, the Metropolitan Transportation Commission (MTC) is responsible for
funding projects eligible for Regional Measure 2 (RM2) funds, pursuant to Streets and
Highways Code Section 30914(c) and (d); and

WHEREAS, MTC has established a process whereby eligible transportation project
sponsors may submit allocation requests for Regional Measure 2 funding; and
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WHEREAS, allocations to MTC must be submitted consistent with procedures and conditions as
outlined in Regional Measure 2 Policy and Procedures; and

WHEREAS, CCCTA is an eligible sponsor of transportation projeci(s) in Regional
Measure 2, Regional Traffic Relief Plan funds; and

WHEREAS, the Express Bus Routes are eligible for consideration in the Regional
Traffic Relief Plan of Regional Measure 2, as identified in California Streets and Highways
Code Section 30914(c) or (d); and

WHEREAS, the Regional Measure 2 allocation request demonstrates a fully funded
operating plan that is consistent with the adopted performance measures, as applicable, for
which CCCTA is requesting that MTC allocate Regional Measure 2 funds, and

WHEREAS, the certification by CCCTA of assurances is required for the allocation of
funds by MTC; and

WHEREAS, CCCTA requires an allocation of these funds for capital and operating assistance to

support CCCTA’s provision of public transit services in the Central Contra Costa County area for Fiscal
Year 2012.
a

NOW, THEREFORE, BE IT RESOLVED, that CCCTA, and its agents shall comply
with the provisions of the Metropolitan Transportation Commission's Regional Measure 2
Policy Guidance (M1C Resolution No. 3636); and be it further

RESOLVED, that CCCTA certifies that the project is consistent with the Regional
Transportation Plan (RTP), and be it further

RESOLVED, that CCCTA approves the Express Bus routes operating proposals; and be
it further

RESOLVED, that CCCTA approves the certification of assurances, attached to this
resolution; and be it further

RESOLVED, that CCCTA is an eligible sponsor of projects in the Regional Measure 2
Regional Traffic Relief Plan, Capital Program, in accordance with California Streets and
Highways Code 30914(d); and be it further

RESOLVED, that CCCTA is authorized to submit an application for Regional Measure
2 funds for Express Bus Operations in accordance with California Streets and Highways Code 30914(d);
and be it further

RESOLVED, that CCCTA certifies that the projects and purposes for which RM2 funds are being
requested are in compliance with the requirements of the California Environmental Quality Act (Public
Resources Code Section 21000 ef. seq.), and with the State Environmental Impact Report Guidelines (14
California Code of Regulations Section 15000 ef. seq.) and, if relevant the WNational
Environmental Policy Act (NEPA), 42 USC Scciion 4-1 ef. seq. and the applicable regulations
thereunder; and be it further ,

RESOLVED, that there is no legal impediment to CCCTA making allocation requests
for Regional Measure 2 funds; and be it further

RESOLVED, that there is no pending or threatened litigation which might in any way adversely
affect the proposed project, or the ability of CCCTA to deliver such project; and be it further
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RESOLVED, that CCCTA indemnifies and holds harmless MTC, its Commissioners,
representatives, agents, and employees from any and against all claims, injury, suits, demands,
liability, losses, damages, and expenses, whether direct or indirect (including any and all costs
and expenses in connection therewith), incurred by reason of any act or failure to act of
CCCTA, its officers, employees or agents, or subcontractors or any of them in connection with
its performance of services under this allocation of RM2 funds. In addition to any other remedy
authorized by law, so much of the funding due under this allocation of RM2 funds as shall
reasonably be considered necessary by MTC may be retained until disposition has been made of
any claim for damages; and be it further

RESOLVED, that CCCTA shall, if there are any revenues or profits from any non-
governmental use of property (or project) those revenues or profits shall be used exclusively for
the public transportation services for which the project was initially approved, either for capital
improvements or maintenance and operational costs, otherwise the Metropolitan Transportation
Commission is entitled to a proportionate share equal to MTC's percentage participation in the
projects(s); and be it further

RESOLVED by the Board of Directors of the Central Contra Costa Transit Authority that the
General Manager, or his designee, is authorized to execute and file appropriate applications, together with
all necessary supporting documents, with the Metropolitan Transportation Commission for allocation of
TDA, STA and RM2 funds for Fiscal Year 2012; and be it further

RESOLVED that a copy of this resolution be transmitted to the Metropolitan Transportation
Commission in conjunction with the filing of the claims, and the Metropolitan Transportation

Commission be requested to grant the allocation of funds as specified herein,

Regularly passed and adopted this 21st day of April 2011 by the following vote.

Ayes:
Noes:
Abstain:

Absent:

David E. Hudson, Chair, CCCTA Board of Directors

ATTEST:

Janet Madrigal, Clerk to the Board
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Agenda Item No, 8.b.(1)

me(punty (bnnection -

To:  Board of Directors '\,;g Date: April 21, 2011
From: Laramie Bowron, Manager of Planning Reviewed By

SUBJECT: Mini Short Range Transit Plan — FY 2010-11 to F'Y 2019-20

SUMMARY OF ISSUES: CCCTA has been required to prepare a short range transit plan
: every year to comply with the funding requirements of MTC.

However, recently MTC has curbed their SRTP requirement and
the funding for it. CCCTA staff still sees value in this document
for service planning and funding needs and has prepared this
document without the assistance of MTC. This year we prepared
a “mini” SRTP which is intended to be a snapshot of the
financial position of the agency, A full SRTP is scheduled for
next year,

Due to the unpredictable financial situation, this SRTP illustrates
the severity of the financial circumstances and explains what
action is needed to provide financially sustainable service.
However, if no new source of funding is identified, no mare
service cuts are made, CCCTA will face a $1.7 million dollar
deficit in FY 2014-15 and a $23,3 million dollar deficit in FY
2019-20.

A detailed capital program is included that identifies our current
revenue and non revenue fleet replacements as well as other
capital projects, The fleet replacement schedule is a key
component of the plan and serves to qualify us for participation
in the regional Transportation Capital Improvement Program.
Federal funding is still on tap for this part of the plan; however
obtaining the 20% local match may be a challenge,

RECOMMENDATIONS: The MP&L committee recommends that the Board approve the
mini SRTP.

FINANCIAL IMPLICATIONS:  This document is required in order to continue receiving Federal
funds for its capital projects.

OPTIONS: 1. Recommend adoption of the Mini SRTP
2. Recommend edits and deferral of approval till later date
3. Other action as determined by the Board

ATTACHMENTS: CCCTA’s Mini SRTP FY 2010 to 2011




Central Contra Costa Transit Authority’s
Mini Short Range Transit Plan
FY 2010-11 through FY 2019-20

10T

Date Approved by the Board of Directors:

Federal transportation statutes require that the Metropolitan Transportation Commission (MTC), in partnership with
state and local agencies, develop and periodically update a long-range Regional Transportation Plan (RTP), and a
Transpottation Improvement Program {TIP) which implements the RTP by programming federal funds to
transportation projects contained in the RTP. In order to effectively execute these planning and programming
responsibilities, MTC requires that each transit operator in its region which receives federal funding through the
TIP, prepare, adopt, and submit to MTC a Short Range Transit Plan (SRTP).
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Fixed Route Operating Statistics and Performance

Fixed-Route performance was evaluated and compared to CCCTA’s adopted performance standards,
Notable changes throughout the three-year retrospective analysis of fixed-route performance include:

Operating Cost — The fixed-route operating cost continued its two-year downward trend and
declined 10% from FY09. This was due primarily to the service cuts that took place in FY09,

Ridership — This indicator declined due to a combination of the FY09 service cuts as well as the

fare increase.

Cost Per Passenger — This standard was changed in FY10 from less than $5.17 per passenger to
less than $7.00/Pass. This indicator is still not being met and reflects a trend that will need to be
slowed for County Connection to remain efficient.
Percent Missed Trips — This indicator, as well as others pertaining to the quality of fixed-route
service provided, illustrates a significant strides towards raising the standard of service the

County Connection offers.

Fixed Route Service - Statistics

FY 07-08 FY 08-09 FY 09-10 Change from Prior Year
Operating Cost $27,961,775| $26,883,861 $24,249 544 -10%
Farebox Revenue 54,716,930 $4,562,158 $4,175,831 -8%
Net Subsidy $23,244,845| $22,321,703| $20,073,713 -10%
Total Passengers* 4,410,438 4,071,296 3,235,722 -21%
Revenue Hours 280,923 267,282 215,615 -19%
Non Revenue Hours 41,648 40,002 30,432 -24%
Total Hours 322,571 307,284 246,047 -20%
Total Revenue Miles 3,323,082 3,109,876 2,304,500 -26%
Non Revenue Miles 1,062,022 999,122 813,827 -19%
Total Miles 4,386,904 4,108,998 3,118,328 -24%
Road Calls for Mechanical Failure 171 155 125 -19%
Pay Hours 501,078 468,710 391,088 -17%
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Paratransit Operating Statistics and Performance
Paratransit performance was evaluated and compared to CCCTA’s adopted performance standards.
Notable changes throughout the three-year retrospective analysis of paratransit performance include:

Fare Revenue — The 8% increase in fare revenue is primarily due to a fare increase that
took place in FY (09 that raised the fare from $3.00 to $4.00.

Trip Denials — County Connection has continued to perform well in this category by have
no trip denials in the past three years.

‘Paratransit Statistics

Change from Prior
FY07-08 FY 08-09 FY 09-10 Year

Operating Cost $ 4619466 | $ 4030982 | $ 5149277 4.4%
Farebox Revenue $ 497538i% 536,966 9% 579,981 8.0%
Net Subsidy $ 4,121,928 % 4304016 |$ 4,569,296 4.0%
Total Passengers* 166,887 177,518 172,317 ~3%
Revenue Hours 83,450 86,614 84,151 -3%
Non Revenue Hours 19,453 18,822 19,959 6%
Total Hours 102,903 105,436 104,110 -1%
Total Revenue Miles 1,361,878 1,394,696 1,359,674 -3%
Non Revenue Miles 286,854 304,190 286,764 -6%
Total Miles 1,648,732 1,608,886 1,646,438 ~3%
Road Calls 27 27 36 33%
Complaints 12 14 7 -50%
Accidents 8| . 5 11 120%
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Operations Plan - Fixed Route
Overview

Service levels stabilized in FY 2009-10 since the major service restructuring in FY 2008-09,
Since then fares have not been increased and only minor service changes have occurred as
planning staff continues to analyze the effectiveness of the service changes. Long term financial
sustainability has been the focus of budget projections, capital planning, and service alternatives,
Though TDA revenues continue to be low, STA funds have been restored and both are projected
to increase slowly but steadily, Due to the uncertainty exposed by the FY 2008-09 recession,
several operating scenarios have been developed based on likely funding outcomes allowing
County Connection to continue providing effective service within our financial means.

Service Description

The fixed route service is divided into four categories: weekday local (1-36), Express (91X—
98X), weekend (300 series), and select service routes (600 series). The Express routes are
designed around commuters and many of them are funded with special sources of revenue that
can only be used to support this type of service. After the FY 2008-09 restructuring, service has
stabilized and only minor changes were made in FY 2009-10. Notable changes include adding
two new select school routes, removing two underperforming routes, and adding a route-segment
to Route 35 to increase ridership.

Analysis of Fixed Route Service

The most productive service continues to be in the Clayton Road and Monument Road corridors
of Concord where routes #10, #20, and #14 operate respectively. These areas have a high transit
dependant population. The 600 series of routes, when combined, also ranks very high in terms
of passengers per revenue hour and total passengers. Many of these trips carry dense loads and
only operate a few trips a day. The Walnut Creek downtown shuttle continues to be a very
successful route due to the short travel time between popular destinations and the lack of a fare.
Express Route 92X, 95X, and 96X have experienced growth in productivity during this fiscal
year primarily due to the influx of service workers commuting from Antioch and a Bank of the
West opening its doors in the area. The November 2010 route productivity ranking is shown
below. There are blanks for weekday average riders when the route only operates on weekends.

One of the least productive routes continues to be Route 25, which connects Walnut Creek
BART station to Lafayette BART station by way of Mt. Diablo Blvd. and Olympic Blvd. In
addition, routes #2, 5, 7, and the 6L perform at the bottom of the productivity ranking, These
routes serve less transit dependant neighborhoods and may be candidates for alternative service
models in the future.



November 2010 Fixed Route Productivity

Route Destination Information Total Wkday Average | Pass./ Rev Hr
600's | Select Service 20,105 957 30.6
4 Walnut Creek Downtown Shuttle 23,903 956 26.9
20 | DVC/ Concord 24,979 1,189 26.4
10 | Concord / Clayton Rd 20,375 970 25.0
92X | Ace Shuttle Express 3,596 171 20.6
314 | Clayton Rd / Monument Blvd / PH 6,592 - 0 20.2
15 | Treat Boulevard 10,428 497 17.4
14 | Monument Blvd 13,671 651 16.5
11 | Treat Blvd / Oak Grove 6,149 293 16.5
17 | Olivera/Solano / Salvie / North Concord 6,212 296 15.7
18 | Amtrak / Merello / Pleasant Hill 9,618 458 15.4
05X | San Ramon / Danville Express 3,203 153 15.1
1 Rossmoor / Shadelands 7,826 373 14.5

9 DVC/ Walnut Creek 12,361 589 14.2
93X | Kirker Pass Express 3,683 175 14.2
316 | Alhambra / Merello / Pleasant Hill 1,970 0 14.2
96X | Bishop Ranch Express 8,924 425 13.8
21 | Walnut Creek / San Ramon Transit Center 12,928 616 13.6
6 Lafayette / Moraga / Orinda 9,222 398 13.3
16 | Alhambra Ave / Monument Bivd 14,717 701 13.2
311 | Concord / Oak Grove / Treat Blvd / WC 1,513 0 12.6
321 | San Ramon / Walnut Creek 1,669 0 11.9
98X | Martinez Express 7,994 381 11.9
91X | Concord Commuter Express 844 40 11.2
35 | Dougherty Valley 7.412 353 10.9
28 | North Concord / Martinez 6,632 316 10.5
320 | DVC/ Concord 986 0 10,0
36 | San Ramon / Dublin ) 5,466 260 9.8
301 | Rossmoor / John Muir Medical Center 642 0 9.7
19 | Amtrak / Pacheco Blvd / Concord 2,703 129 9.3
97X | Bishop Ranch Express 1,766 84 8.5
5 Creekside / Walnut Creek 1,650 79 8.5
315 | Concord / Willow Pass / Landana 408 0 7.4
7 Shadelands / Pleasant Hill / Walnut Creek 4,556 217 6.8
2 Rudgear / Walnut Creek 1,109 53 6.0
41 ** 1 Walnut Creek Extended Holiday Service 153 35 6.0
25 | Lafayette / Walnut Creek 983 47 4.1
6L | Orinda/ Orinda Village 53 3 2.7
250 * | Gael Rail Service 214 5 2.4




The following table and route maps show where the heaviest ridership is located and where the
most costly routes (as measured in terms of CCCTA cost per passenger) are being operated.

CCCTA Cost per Passenger

The CCCTA cost per passenger (labeled as TDA Cost/Pass in the following table) is determined
by reducing the cost by special route funding and fare revenues, The remainder of the cost is
funded from TDA and other general purpose operating revenues. Special funding includes
Bishop Ranch and City of Walnut Creek subsidies that can only be applied to their routes, RM2
and Measure J Express bus funds are also considered “special” since they only fund specific
routes. Routes that are heavily funded with TDA and Measure J “Bus Services” funding, and
routes that have low productivity have the highest CCCTA cost per passenger. Ridership was
determined by using the actual annual passengers in FY 2009-10. The cost was determined using

the FY 2009-10 actuals for operator wages and fringes, supervisor labor and fringe, maintenance
labor, parts fuel and insurance.,




Ranking of Routes by Cost per Passenger — Weekday Service

Cost Contract,
Annual " ($48.81/Total Hr + Fares: Meas J,RM2 TDA,FTA: TDA
Routa  Passengers: Total Hours. Total Miles  $1.64/Total Mi) ($1.17/Pass) Revenue #5307, CostPass
649 _ 78" 62 625 $4,183 $o1 $11,825 $0| $0.00
91X 11,478 1,103 12,481 76825 $13429 $60,955: $2,441 $0.21
o 174222 10,368 75,699 $645,350 $203,839, $271454  $170,057 $0.98
"6l 10,504 30 4111 $22,603 $12,290. S sI0d03 $099
75 G 36,518 3,845 91,915 $356,814 $42,7260 527633 $37,7155° $1.03
T2 270,630 11,652 72,522 $702,182 $316,638 8385544 $142
o4 243,116 9,684 471316 $550,726" 50 5210336 $349,390: $144
T8 106,581 7,993 87,387 $550,917 $124,700: $271454  $154,762. $1ds
o613 4,748 175 . 2,502 $13,166 $3,555: ' $7.610; $1.60
615 6256 308 1410 $17,701 $7.319" ' $10,381° . 5166
Y9 149,543 11,359 ; 110,200 $757203.  $174,965; $325,745  $236,49% §$1.712
T 243,936 9,984 118,838 $705,991° $285,403; T $420,586 $1.72
" 619 3,619 4 1em $10,683° $4,234! $6,449, $1.78°
"ol 22,385 9071 13,926 ° $74,304: $26,190; $48,114 .15
M 8,043 359 5363 $27,375; sy $17.964 s
97X 21,633 4,098 105,135 $393457  S25310 $317,614 $50,533. $2.34
620 580 S35 14§08 $679 $1,3601 $2.34.
o34 86,347 447 48,900 . $308,482 $101,026; $207456  $240
Toer 8,313 20 5985 $31,534 $l0311 ‘ $21,223: $2.41
4 (Weekend) 45,692 2,026 11,382 $_1_1_9_,_3_19"_ _ $0: $119,819: $2.62
s 140,076 7829 8ROl §544,084 $163,389! , - $380,195] $271
e 10,812 569 8,662 $43725  $12,649, . R0 $2.87
> S 96,842 9291 222,726 $863,332 CBLI3305 0 $467,594.  $282,433 $2.92
oTela 6,159 353 5115 $26,634 o $1208 ; $194200  $3.15
oo = 73,780 ; 4,819 48,031 $323,599 $86,323; o $237,275° $322
! T 100570 6,921 60,541 $4292100 8117,667) 331,543 $3.30
T 806 65,016 3810 62499 $300978. $76,068] $224.910° $3.46
T L T4 519 43,673 $333,976 883,987 L 5249989 $34s,
rooas 50,945 10,119 : 164,604 $796,801. $106,406] $367,163 $323,232 $3.55
) 18,792 1,400 ¢ 14,880, $95 7315 $21,986 ; $73,745 $3.92.
95X . 27878 3,715 ¢ 85,550 . $338,747 $32,618 $193297  $112832  $405
o3 25,830 1901, 233910 §$135,803] $30,221: b 3105582 $4.09.
- 4711 © o316, 5235 $25,076' $5512; $19,564 8415
Yoo 1eyMs 12,663 156,595 $905,232 $ions82. $714,651. $4.36
- I 3,991 299 4,670 - $23,192. $4669"' ; $18,523 $4.64
. S 44,800 5,157 1258480 5483274 0 882,520 $212,552 $4.86
T3 13,723 1335 10,353 $84,200 $16056 : $4.97
P61 102,604 8684 116,593 $538,201,  $120,047: : _ §5,05;
YU T 15,14 14,109 143,278 $952,303 $178,008! C T4 $5.09
98X 1 BRE0S 8870 155,026 $718,176  $103,907] $151,823 $462,446: $5.21
oA 17,266 1678 19474, $LI7,715 “$20,201 ' 897514 $565
Yo 22,754 1979 217 tisssil saee22] $129,189] " 8568
Toem 3463 . 202 5,589 $24,520: $4,051] Cs047 0 $591
L] ‘ 34326, 3661 37,599 $247,876! N $207,714, $6.05
T T T13drs) 7,767 108,929 $s795420  S91816 $487,726: 8622
629 207 23: 250 $1.5700 g2 T Coslhag T 364l
rooss 6,599 708 8912 §sogsii 7D $43,231; §6.55°
) N £ OIS g8l 8642 $6,580] $552tL $6.74.
| 6 (Weekend) | 10,080 1004 | 173330 $80881° 11,794 : $69,087 $6.85
R 16,079 1623 29,063 1 sB276 $13813 T 7T 41300 $7.08:
roels 3,096 355! 48871 $26303 $3,622 f $22,681° $7.33,
ST I 3,760 42 66550 s28M ga4i0; T T pmade $7.54
T 65 0370 B0l 129451 $e2923  §8350 §54573 $7.65
R T 4,009 : 483 8062 3345 $4008 $33,628 $8.20:
o603 5084 531 12,436 348,779 $5,948 ' ‘ $42831  §843
A S 19,549 2,758 . 30,047 $189,908, $2z872i T T UR16T,030 $8.54
ros 57,660 7,804 123,228 $607,668. . ' : $9.37
o s1aez 9266 96,120 $629, 147?' '"$67113| §9,80:

2,468 295 i $2 887'

30,549 $171627'
23,568 $102,758]
7987 $37942f
29645
5,014

$2,1081
$202489. $10,778)
$25,145; 5952

Note: Red highlighting denotes service that is no longer provided.
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Operations Plan — Paratransit

Overview

The LINK paratransit service operates door to door service for those unable to use the fixed route

bus due to their disability. LINK ridership has declined slightly in FY 2010-11 and is reflective
of a fragile economy in which discretionary trips are avoided.

This segment of the service is operated by a private contractor and in 2009 the contract was put
out to bid and the contract was awarded to First Transit.

LINK rider eligibility is determined in accordance with the requirements of ADA paratransit
service. The majority of trips are made for medical or adult day health care purposes.

LINK Ridership by Month
17,000
16,000
15,000
14,000
13,000
12,000 ={I3==2008-09
e 2(109--1.0
11,000
- 2010-11
10,000 E ) F T H T T T T E H ES
July  Aug Sept Oct Nov  Dec Jan Feb March April May June

The service area is slightly larger than would be strictly required by the Americans with
Disability Act (ADA). The LINK service area boundary is a footprint that was created prior to
the Spring service cuts. It was designed {o be a 1.5 mile buffer around weekday routes and %
mile buffer around the weekend routes, as the routes were in existence at that time. The service
area was not reduced at the time the fixed route service area was changed.

The following chart shows the distribution of ADA paratransit trip purposes between July 2010
and January 2011. This continues the trend seen last year when medical related trips were the
highest and shopping trips were among the lowest. This shows that County Connection’s
paratransit service continues to be a vital source of transit for Contra Costa County’s ADA-
eligible riders” most important trips.
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CCCTA ADA Boundries

7 3/4 Mile Buffer Less 600's
1 374 Mie Buffer

P 1.5 Mie Buffer ]
[ ] cecTasewice Area ]
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Fixed Route Fares

Despite the stabilization of service levels, one minor fare change was made in FY 2010-11 to

require passengers on express bus service to pay an additional $0.25 when using a typical County

Connection multi-ride pass. Prior to this clarification, only the single-ride express bus fares had
been increased by §0.25 while leaving the monthly and punch pass unchanged. This has
increased the average fare/passenger indicator from $1.21 to $1.28, resulting in $23,762 in

anticipated additional revenue.

‘Pass Sales Comparison
25,000

20,000

15,000

10,000

B 1st Half FY10
g 1st Half FY11

5,000

T m’”‘l’“”"m‘“‘“

Comm. Route 8

Monthly Adult 12- Senior 20-
Ride Ride

S. Youth

Historic Pass Sales
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Operations Budget

CCCTA staff developed the following three distinct operating budget scenarios:

Scenario 1; Status Quo

Annual Cost Growth: 4% after FY'12

Annual Revenue Growth: STA and Measure J increase at 4% annually, all other revenue
remains at FY'13 levels

Fare Increases: 4.7% in FY'13, 11% in FY'16, and 16% in FY20

Service Reductions: None

FY14 TDA Balance: $481,517

FY19 TDA Balance: -$12,855,476

Scenario 2: TDA Balance Growth

Cost Growth: 4% after FY12

Revenue Growth: STA and Measure J increase at 4% annually, all other revenue remains
at FY'13 levels

Fare Increases: 4.7% in FY'13, 11% in FY'16, and 16% in FY20

Service Reductions: 10.6% in FY13 and 9% in FY20

FY14 TDA Balance: $5,447,876

FY19 TDA Balance: $7,233,994

Scenario 3: 50% STA Revenue Cut

Cost Growth: 4% after FY12

Revenue Growth: Only Measure J increases at 4% annually, STA decline by 50% in
FY12 and increases by 4% thereafter. All other revenue remains at FY 13 levels
Fare Increases: 4.7% in FY'13, 37% in FY 16, and 37% in FY20

Service Reductions: 10.6% in FY13 and 9% in FY'19

FY14 TDA Balance: $1,301,258

FY19 TDA Balance: 2,850,230

22



Status Quo Scenario

The first scenario is a status quo illustration of CCCTA’s current growth projections. It shows a
declining TDA balance. Based on this projection, CCCTA, despite service reductions, a fare
increase in March of 2009, and a fleet reduction, will have a negative TDA balance by FY 2014-
15. TDA revenues are still being generated at lower levels than expected and reflect the fact that
the economy has not yet recovered to a point where we can count on growth. For this reason, the
status quo scenario assumes a 4% annual growth rate after FY 2011-12. CCCTA needs the
economy to turn around, TDA and STA revenues to grow and/or another type of infusion of
funds to continue operating the current level of service beyond FY 2014-15. The operations
budget presented below assumes future fare increases of approximately 10% in FY 2012-13, FY
2015-2016, and FY 2019-20. The TDA deficit then grows an average of 70% per year over the
course of the SRTP period. The fixed-route service is forced to shoulder the growing costs for
both itself and for the paratransit service as cutting paratransit is difficult. As such, the next two
operating scenarios only account for fixed-route service. This scenario serves to demonstrate that
even with a fare increase and no passenger decline, a deficit in FY 2014-15 looms,

Transportation Development Act Balance Growth Scenario

The second operating budget scenario is one that moves towards providing a more financially
stable service by steadily increasing the agency’s TDA balance. This is done through strategic
cuts in fixed-route service and implementing a fare increase in FY 2018-19. These actions
together would result in a TDA balance of $5,447,876 by FY 2013-14 as opposed to $481,517
from the status quo scenario. The first service cut would occur in FY 2012-13 and would
eliminate 10.5% of service. This would be accompanied by a fare increase of 10% in FY 2012-
13. The second cut of 10.5% in FY 2019-20 would provide the agency with a TDA balance that
grows on average 10% annually and would provide financial stability and allow the agency to
overcome additional revenue shortfalls should they occur.

50%_Cut in State Transit Assistance Scenario

The final operating scenario is one that assumes a 50% cut in STA revenues. STA has been a
volatile revenue source in the past and its future remains very much in question. In order to
absorb this significant cut in essential revenue, CCCTA would need to implement a 10.5%
service cut in FY 2012-13 along with the scheduled fare increase. Additionally, the 11% fare
increase scheduled for FY 2015-16 would be increased to a 37% fare hike. Also, a fixed-route
service cut would be implemented in FY 2017-18 and a second 37% fare increase is scheduled in
FY 2019-20. These measures are similar to those taken in the previous scenario but do not have
the same effect in increasing the agency’s TDA balance because of the cut in STA funds, The
TDA balance by FY 2013-14 would be $1,301,258. These measures do not provide for service
flexibility and make additional revenue shortfalls far more costly.

Note: Al service cuts and fare increases ave highiighted in orange

23



ve

Tar'sse'ees oLp'6SETIe- £ROCIE6S  891°0/6'08- Z0p'OLe'eS  [0E0vZ/S /1G8VS  1/26059C8 G0r8eevs  360bgLed v)v/8ls aouefeg Buipu3,
287251018 90L19CES  9/v'00L'e | 7gelS67TS  S00I8TS [2v'0ZiTS  7hL84GTh 0ELUSYeS 11595228196y y0L1$  eyG aya’ly | suonessdQ ysuenzied
99G°L08°21L  -S00'660'LLS LLI9EL9IS  THET6LGLS,  €90'66CTLS 1688'CL6°CLS 088'Z/8°SLS mmm_oénma 103'PGE'68  1999°680°'6$  1SGY 99663 _suoneladg 210y peXId
) - ) ] . . PapaeN 0% VAL,
YIOPeG'LLS  Z16'8/8°0l$ 822622918 80G'G09'GIS  96Z'S00'GLS .,_m@r.mmv.ﬁm_ OPZEI8ELE poo'eee 'l 0BG'0ZATIS LOZYPDTLS SbLpZiole . Lonesolly 0% vaL
Olp'SSaZIS £80°L8'S  8L0/C'0S  g0vOTS'eS  0S9'vell§  L1G'lerS | 1/z'609TS  0T'SES'S vB92IeS  Cyiv/ell$  o00'veces o eoused BuzuuBeg
02 Ad 61 Ad ‘8L Ad LLAd 9L Ad G1 Ad PL AL e Ad €k Ad L Ad 0L Ad
i . S o _..2ouered @,n_m.‘
08 N A R o 9s  iog 08 o8 0% A souBleg
Gop'eeTRe T cze'coo'ers  8ee'cec'azs e0vBe0 ce  2/0'7€8'Ses bIO'IEL'GES EEEE00'ves SEe'tie'ces SLp'0/078$ 1009SLVZs  ELLEL0'028 anushay [E10] dns
T10/6v8  clbBIvS 6900978 viceyyS  09eScyS_ 00060pS  wlZ€01S  vLZTEOLS R - — (ouvpeuRH
0B0¥HYS  060PLYS  060%IYS | 0B07IYS  0B0'FLYS 060VIYS  060LYS oe0rlbS  060FIS  62r'esss ey 6958 T sng ssoudxaEiNY
000'GrS  000'C¥S  D0OSYS  000°GHS 000°sY8 :000°GvS 00'v$  DODSYS R {5e 2267 1IVMS
000028 000°0c§ _ooo0zs . _ooo'ozs 00028 000°028 000°0zS  0000ZS L0888 o SIBIE) 12007 BUID
000'00LS  000°001  i000°001$ 000001 000'GzZ$  000'E8lS 6858228 i faiigA AusyBnog
Spzoves 96l pSeOLIS | SI6OWIS | Gvg'8liS 0290698 S0799%  LIE9SSS  11£'95a§  8Se'9io% VT 7SS sng $saidxa Lave
0EPZESTS %m vorvs  zr6zezvS  €lZell'vS  028'6966§  025'/08'CS 910719088 902'6ee’cs  L.SYRE'ES ZZEGTes T ainsespy
D ainsealy.
EI6'0E0ES  0.0'06v'ES  900'L0C'eS  ELETEZ'ES  pBO'JOL'ES GGv'B86TE ST 78 6077917 GTL'989CS 60L886TS 08 . {rd) vis
995108718 S00'BE0'LLS | 212021018 THEIBLGLS  EO0'CEZYLS GRR'EIGELS OBBCETLS 6950rOTIS  10S voE'6S  850'080°6S GGV 99663 07 vaL.
o T o : e TIE2088  GBecen’ss ) VeRdV
08 o T o 0% 0% 08 s 1811235 e SouBLBUIER SARUSASId DLIN
00000078 00DDO0Z$ '000'000°Z6  000°000°Z§ 000'000°CS 00000028 000000Z$ 000°000°78  C0ZZEQVE  LIESEB'IS N B SAEYUSnald J0gS
0% 0% 08 o8 os 08 08 0s s i SpISY-195 %old J08S
0 0% o8 o8 0% - 0§ o8 0% 0% ‘000'09% Buiued v1d
05'erls | 005°8ri$ 00GBKLS  00G 8PS 00SEvlS  00G'8rlS  00G°gplS  00G'8VLS  00G'eyl$  00S'8YiS BOEF6LS . ewWoou jusLSaAL]
00070096 0000008 ._.-.-.._m%_.o%@_ 0000098 000009S i000°0098 0000095 0000098 000°0ES$ 00S°Z8rs 9602158 BuisHIsApY
SoE'CEZ RS GaE'CO9'0Es @sR'SEE'ers B0veS0 L 161628 Bet o ves G7lie'ea8 91010228 10088l g8 eLl'ei0Ges  isop uneiadg N
L 1 i - R Bzls pTS  6eis ' igBusssedeiay obeiony:
¥62'650'S  95¢1STFS  9ECIGRPS  8es'lesYs mmm..%m V5 FOZ'00E VS Sw_mmm ¥S__Y0ZT99EFS  Z6R/GLYS 5Z6'100'FS  LEB'SIL'FE (le1osdg joul) snuansy el
CITVETS | STZYEZE | STZWEC'S  GEoveet | SCCYECT | SeCVECE | STTYECE  SLLVELE . SEVETS  STTYETE ZLL'SECE B siobuasseg
Sk DR - sk e & 8 T S| Sk Sk . i AriaysiSBUBSSEY
BrESEe'sEs 2907l VES GLLU8L'SES  Ov/ 0167168 60y £80°0ES 8C'€0S'6TS /65606808 BV LIZ LeS 0E'eer9rs Geizes | vre'ereves - ) 380D ejoL
B X 7 611 OEGLLIE  98DHS 09°90Ls 062018 0688 T o eeLasea.
. _ ovz | Jp0'9%C | Lp09be | iv0'eve LyO'eve  ZyO'9vg . LYO'SvE o'ove | 0ere e SINoH (101
glgclz -Geslz  Glecle sio'siz | cle’slz  GloGlz  glgGle  GloslE m..rm Sle g6z Slegle . SiNOH BNUEASY
anoy paxid
o e e S, [ _pajosfoid JEme e e
0¢ Ad 61 Ad 2L Ad Ll Ad 91 Ad €L Ad ZLAd LLAd
bO'L L0 1 __TOE T W L . o

oN.m _.oN 0} LI-0LOZ Ad




£T

0% U % T @w T ,‘omi\ o - 0% __ e l_lifmmfm_mm”
COEP0E LS 0LLZ80'08  OEZ00F'9S  98:'6ZLG$ 196°'008'cS  660°1900°6S ZrL'0ZY'S$ ESK'E8L'GS  (980'R/6'YS OVPYBLYS 062'696'7S SANUANSY

. ” : Bunelsdp uoN [BICL ANG
L1glZes  (Lee'elze  BL0°B0ZE  686'Z0CS L0'els oeg'lely  ver'eeid  €SE'08LS 00L'GLLS 000'021% £6°00Z% {(UmoiB oe} Py IMvyg
100'2LS oo_.o ‘g1 ‘000°2ES .000°¢LS 000'8LS 000°2LS 000°2L1% 000°LLS :000'9L$ , Lopasi maN
g09°18L°LS  -BLZ'OCLLS  BLGZEOLS  86r'0S0°LE ¥60'0L0° 8'CC68 0.6 £E7C0ag AAE 0S¥ P06% _ rensespy

reo aINseap
snuanay 7% dalg

£ 168'7SLE  I0BEQS)S 00097l '000'SELS ¥o5°ivcs  8eL'lens : . {Ie) YLS:
..o.@.mor g% Nmm 1S6'28  S00PL9'ZS  JZY'0ZL'TS  vlL1'88G°Z$ 0S2/9¥'ES  JAG'8STTS GV YOL'LS CYSIFRLS 0y vaL
Eo ‘cogd Em...mwmm B 096 BQ '602'294%  BGL'2E/8 ¥22'80,6  i00L'Z80¢  59R'GE0%  les)popd - (GBG'GLOS G'v val
£19Er0°LS 218 Noo‘ﬁi‘ ¥S6'E96% ﬁw!@..mm@i.........,omm Ewwj _ Z56'998%  Z66'€T8S ‘D0E'Z6LS 122°19.8 ‘9G'zZELS BETL6GS apIsy-iag vavy L0ES:
:000'9L$  000°9L$ 000'OLS  000°9ES  '000'9L$ _ 0009L$  000°GLS 0009}$  O0E$ 00£°%$ glees .. }SeIEL + BUISnIEARY
L0EPOE'PLS 9L F,Nww"mw omm 00¥ mw mm w.mm .m mw..... -.hmm mmm mmw o o@o“rm@ ‘s Zrl ‘ozr'ss 'ESFB8L'GS  OS9'BLE'YS  OFFYeLPS ‘9526957 - 1800 Buneiado BN
sLes ﬁ mml g $ greg 5L £ 05°ES ~05es _oses SZES gees 18°e$ leBusssed/aie] ofmiany
L6 mEm e ﬁm‘wwmmf ..v..r@.m%.m... hlgoves L6 '9v9% mm..h.m.@mm......,.mmm.m@mw . £8/'t09%  T0S'06SS  ZT0R0LES “;mm_ﬁmw O i ~
0LG'zLL  ole'zLL OLE'TLL01§'ZLLOus'zLy  olg'zal o 0kSElL o 0MeTLL  COWgell 08Tl LT e
'S0¢ §0¢ ... 50z 80z 50T &0¢ 80¢ . S0z q0e 80T S0z
S,N Bm Ew mmo mmm - rwrﬁoﬁm B@mk ww _ Bip'Slg'os mmm vmw ow '9Z6'c20'9% 9EZ'EBL'S  8aP 605'GS ‘wwmmmm s o jsop Rl
g mvr@: o oww . eglop 60'c9% _8e N@ﬁ el omw mm wa ) mm&mf: s T L4 ._:o_._ [E}LASOD
alk'yol 0Ll oL _oLLwOr o$ YOl 1 ;@@E ._bt wE T 01L'vOL __oL'voL SinoH 201
sy iglve  lelve “wmrﬁ%: eL'ye  clelve L6l gL'y Mekve _ SINGH Bnusnsy
_ : nsueneled
$0'E 70l paL FO°L 0L 0 $0°L 0L vaL F0°L 0L JH [210] tod 1500 U] 8SERIOY|
' ! : : . e o o \;m:ﬂum ~ ~ |.. i o
‘02 Ad 61 Ad 8k Ad WA alL Ad S AL L Ad _m:ﬁ_ N_lﬁ LEAD 0L Ad

11938png jsueneed



9z
lgoreezs es'eceus  Zi0'76a'08  ISv'oss'o$  svo'ses'ol  JBIT06'CE  0/eYUbh'eS  J6OVEE'PS  90Z'BecyS  pGOWZLES ShIbiglE - scueleg Bulpu3:
78775001S 90L197€S  OIyQ0L'ES  TCS4S6T8  S00I8TS | U2v'0elTS ¥11'B8GCS (QELUOVES [/98SeS  S6vhOLLS Srosrgl§ | suopeisd( FsueleRd

SOL'Er9'LIS  628'9ez'lS  ZB0UZL'EIS  geeszel$ 1EV'eSSLIS  1ee'cazLle Iv6 LEsDLS er'GiZ0MS | L0GWSE'ES  '850'680'63  SGr'996'6$ . SuoelSdO Sinod pexid
. R . ...DePESN 0y VAL

pI0PSSIlS  L16'8I8°01S  9Z.'622'0LS  90S'C0DGLE  06Z'S00'GLE  69L'8Zy'vlS OPZ'Sl8'€IS yG9'BEE'ELS 069'078'TLS  MOLTHO'CLS EpLei OIS - UOHEOONY O WL
YE6'ECTLS 21929908 1op'0se'9s  [y9'SeS'eS  /81°T06'GS 9/8Upy'GH /69'%66'PS '902'9eSvS 6OVZL'ES  Gv) ¥/8lS [000'%9S5'ES zoue|eg Buuubeg
‘0C Ad 61 Ad 8L AL AL AL 9L Ad 'GL Ad L Ad ELAd 2L Ad LLAd 01 Ad |

: _ , , w , : W soueeg yal

o8 oes . os os T "es 08 08 08 0% 08" 05 o - SoueEy.
Y62'0L6PZS  BYLDOS'SEE  £9L'0SE'08 V8 TeL ves  Ovr/B0'CES 9L0'0LY'ZES OV Loy Iz 608'98r°02S  GLY'0/0°ZZ$ L0D'SSL1ES  €LL'8J0°0Z$ nushey (2101 ang'”

LLOL6YS  ZiPBIVE  690°08VS ‘Gevs 000'60FS.  vPLZ'E0LS  vLZ'E0Ls FLZ'E0LS  (LOL'pSES _ e oy suls!

060'LPS  0B0FLYS  080FLYS G -
000'Sks  0O0'GKS  000'SYS  000'SPS . 000'GP$  000'GbS . 000'GES . 000'SHS ‘000°CHS BeLGLS " (68 2 X78) LYMS:
" 000°02% 000°02 0000z e 1'6/98 Suain 200 PO

00000LS  1000'sZe$  000°€BLS ‘ees'sgzs . Aalizp, Apaybnog

7S 060'7LFS  0B0FLES  0B0'TLYS 0B0'FIPS  BEYBSSS lszv'eges sng ssaidx=/ZING

000°0Z . 000°0ES 000028 Q00'0ZS  _ 000'02s  .000'0Z§

000°00L$  ©0O00'0OLS  ‘000°00L8 | Q00'00LS  000°00LS 0000

9Z6°I0RS  vSE'OLIS C srEslLis 029 ‘LLE'955S LLE'O5ES  8GEeLOS evEmIes sng ssexdx3 1yuvg
. BSZT'rSE'rS  ZF6 Z9T'YE  €1ZBLLYS .,owm_mmm‘m@i 0Z5'208'€8 mno..wmm ‘€3 i99C°0C8CS  iL4B'YBL'SE zEe'syees m‘m‘m‘k‘m‘mm‘ B U
; R D 2unsesiy:

" io'960%8 _gos” wmm.ma_ o8
$  259°630°6S GGY 906

LIE2088

) viS:

£16°G£9'e  0/0'96r'CS  909'L9E'S§  ElE'ZETES vmm ‘J0L¢4 601'986°28  GLG'EL8'ZS  SB6¢9LTS
SOL'SPO'ELS  623'GEZELS 7

m::m;wm mcam._muo.moz,,.

0§ reliizes SOUBLSILIBI SALBASI DIIN

20z'ze9 www k_\mnm.mm L8 e W srjeILssld 208G
® , . BPISY-195 X3|d /086G

os 08 0% ‘
" 000°000'Z$ 000°000°Z:

000°000°28  000°000°Z3 :_%od%...ww._
0% 0%

~000°000°z$

o o8 o8 0% N aa 0% o Teoooss T Buudeid vid
.ﬂmmw.mv.._‘.m. oom“mvwmf‘ 008 wi.m ...moom wvrw @.olm..m.w_.m , om mv_.w I‘oom,.‘m.v.&vw mom.mw._nm. ocm w._l.m “oomnwwrw Jiits wm_‘w . .
o.o.o.coww ) ‘ooodomw ..ooo. .DDw.w. 009 ocww ) ooo ‘009% ! ooo oomw Looo.;o.o.mw 000X oomw B .ioo‘ : A .

0'9/%'Z28 L0V 1OV 123 608 mmmﬁm.-.mm 020 NN@ go selizs B0z T isop Bleindg N

seLs ges mN...._‘.w....

me:wmww&Ehmm mmm._.m.aw\

......... o . {leroadg oul snusaey sle |
STTVET'E - GTTYETE . ell'SezE . sisbuassed

199'009%8
6¥6°822°2
stk

T80/ JEEYS | 99L'JECPS  BBG'E05'TE  696°C06'ES
Cvre'lBa’T  vPR'LE8'Z | vPS'LEBT . pEleRT  vre'le3T

gl L&l T - B Emr : _ Hy/siebussseg

'S PLOTES'8es 0T CEV L2 §00°08E 92 5 86/'68CYZS L0E'9CZ0CS . PreErT Ves CIsog oL
) ‘0g” - - S . . _4noH [eeLAseD-

:09°901$ LASa
v0'ove Iv0'9bg  IvO'ovE sinoy |eiol

mm vm_.m
- 000'02e G APV Y

_ . ‘oooowm_. ..iJ; SSNN
mmm G/l 06L'Z6L 061261 06.Z61 06.'z6l - 06.°T6l 06.°26F .....pﬁ.mmr ~ [Glo'glz 'gle'elz  GI9ElE G sInop shushsy

SRereh. PeLeel . Ooeeol  DeLEh  GRAEEL... _ | “ o e
pyoRiold 0 engoE

0ZAd  BLAd 8LAd ORI UGIRET sbAd wiAd Ead _,w._ﬂ.w.n_,. . LLAd 0L A

vOL 0L ¥OL p0L L R S <+ S X S . ) -

B o 0Z-6L0Z O LL-0LOZAS
- - T o ctso._O souejeg <n_._. N:O_m._m> ummv:m_ m:o_umhm O




alo'zes | 0s70cezs | ele'mouls  Eri'ees T T0se'zoes | zve'ldzé @Sz L0ELS  JEBYBZES EYS'60D'ES  e9YZLes ovlwels souefeg Buipus
8C29L'018  90L197ES  9/y90L'eS  2ec/S6¢CS S00FBTS  Jzr'0zicS (v139852$ 0BLUOvEZS  1LG'BSTES S6pr0LLS  EVGUyRS o SuopeRdQ ysuenaied
¥00'095'68  L0G'CLETIS $98'289'0L8  '969°620°68 G5 096'6% suoeisd() Sjnoy paxl]

_P9pasN o'y val.

Ly Ll vee'le6TLS 28T 00LZES m.m_@ Ip1'ZLS S0L°89ZCLS 096968 L1S

PIOPSSLLS t.m..mm..m.m I$ ‘gz/'6zT’ol$ 80S°'G09'GIS .96Z'C00'SLS B9l 8er'PlS OVCS/8'ClS ve9'eec’el$ 065'928'TLS wE PYOZLS EFLVZLOLS uanE2e|y 0 Yl :
0ET'09R'ZS  61S°R09°LE  EWL'69S 0s6'Z5e$  ov6L9ZS  8STLOEL$  /£8'78TCS €¥8'600'cS  ¥69'vZ) €S ‘vi81S  000'ves'es _ eouejeg bunubag
0Z Ad 61 Ad .w:ﬂ_ 2L AL 9LAd GLAd ¥ Ad €L Ad 2L Ad .ELE _E:rn_

_ adueegy(qlL.
¢ 0% 0% 08 08 08 03 03 o SauBEd)
00a'cio'0ze  oas L EsE VL ZLLEze  €0/'281'078  WEZ'GR0'ZZS 0L0 'O/ 228 L0V Lo 128 (608'GeY'0zs  GLv'C/0Z2S 100°8SLlgS  gLs'e0'0es , enuaway [B10) gng:
1186V ZreirS  69009vS wETypS  098'geb$  00CB0KRS  ¥IZE0lS  FIZEOIS FLZ'EOLS  L0L'wSES , B {oMvr) supalT|
060TIFS 060%IPS  060VIYS | 080TIPS O6C'MLPS  080'FirS  0807L¥S  060'rLYS 060'%17$  62¢'655% 16Z'6558 sng ssesdxI/ZIN,
000'GP$  000'GYS  000'SY$  000'SPS . 0OG'SY$  000'Gr$  000‘Sy$ ioo0'sv$ -000°5t% , geLclg (S BXz6) LYMS.
000'028  000CZ$  0CO'0ZE  0000ES 006’025 1000'0Z$ 0000z icop‘ozs  000°0Es 000028 £/0'6/8% SRS [B307] JOYIQ)
000°00b$  00000LS _ 00O'DOLS  '000°00L$  00Q'0CLS  j00Q0'00}S _ 000'00L§ 00C0C1S ‘000°GZZ8  00CE8LS 685'872% - Aayiep, Apsybnog’
SYZ'OVRS 9264086 vG8'0LIE S/6°9RIS ‘Shz'gll8 0zo'0888  8S0'P99S  11£'959% 1169655 1BCE'9LoS CPEPLEE _sng ssaudxg |8y
0EvZeOTe  6STYOVE ereeszS  EIZBLLYS  0Z8'6S6'eS 029083 0/07189%S 992'028°eS /8BRS eSS | BEELTES . [ EnsBER

R 0 Sansesiy
96671815 SE0'BRA'HE E08°0ROLS JSL'OLY'LS  /66'€SSLS @2TYSYIS  4G/'9Ev'L$  9BFLESLS  €9S'geelS 509862 0% o I O R AT-%
FO0'095'6S  LOS'S/E Nsw 9sPreS' LIS PESIEEZIS  '78T00LZLS 650'LpLTLS S0LBIZTLS omm 965°L1S  v98°Z89°0L% 8C9'A80'ES  GGY'O96'8S o kAL
o ) ) ] - 11e'/08% icgz'zo8'es | vy
) e e _ . anusAy! BunaisdoUoN
O% o .Ow Om! o .Ow 0% _Ow o SOUBUBIUIRN snljushald DN
000'000'Z§ 000'000°ZS _ 000°000°Z$ :000°000°Z% 8@%@.@? B.o..o% 8 @B‘ooo 7% L BN SRS J0EG
08 08 . 0§ ... BRisvieg Xeld J0ES:
05 0% R .08 00098 Bupueld yid°
00G'SPLS  00S'SPL$  00GBKLS oom ‘erlg  o0s'erls 69C°861% . ewosu[ JusunSIAL
000°009% 000°009%  000'009% 0006098 D%.Bmw Cpe0zIss T Buispispy
He'GI00e8  GBI'IBl'Ces  vEi7L1'ZES  E0LTBLETS 2% 608°cer'02S m 15020 wa.-..m@mwmh@“! m \esooes wm&..mmmmmmﬁwlmm
Geg 521$ A A T buossegjere, obelay
Vs %wmw | 9SGEASYS CES/SLYS  G2Sl90WS  LEBSLLES {leredg joulj erueney aied:
"EEGSLPT  6FB'TOE vvm\rmm 7 WeleeT | Geevece  GegyeeS | mil'seze sieBuessey,
sl TR T LT S lnyjsiebuesseg
" 667'0/6'078  v1O'ZeS’BE$ 90Z°GEP'/TS G00°08€'9ZS 06E'GeE GLs W ‘978 mwm._m& 62§ vrSereves T sog ol
~esPElS ‘626213 YR A R 1 0oe0LS | 08z0Ls 8a'g6s T inof 0] ASoD)|
000 CI ) ‘0z 000°CZE 000°0z¢ D000z 0000ZZ LP0'OrZ wpo'srz  Ip0'evE SINGH Je10L
ziel o gegelL mmw mt . bereer ,oﬁw@ii“g\ﬁmr . 06LZBL  06L7T6L Sl9GIZ gL9'61Le . gLegiz ) R SINOH SNUSAIY:
_ _ snoy paxid-
- o ) paloalold lenioe
0Z Ad BLAd 8 Ad Ll Ad ‘9L Ad GLAd .wrrn_ ELAd AL 0L Ad
wOk -+ N T < N 1" S <* N U ' N N | S, ) - I
- 3 0Z-6102 O3 L1-0L0Z A4
) @._.w urno 9,06 - w co_2m> 398png wcoaﬂmao



Capital Program

CCCTA’s Capital Program outlines County Connection’s major capital expenditures over a 10-
year horizon, Staff has elected to use leftover funds from the Diablo Valley College project and
the 40 bus procurement for a proposed Intelligent Transpottation Systems (ITS) project designed

to update hardware and software bringing vital communication equipment into a state of good
repair.

CCCTA staff has also found capital savings by downsizing the fixed-route fleet by 10 buses, re-
directing the $5.5 million in FTA 5307 funding to preventive maintenance.

County Connection also received an increase in Proposition 1B funding over the FY 2010-11
amount. CCCTA has been allocated $4.8 million in FY compared to $1 million allocated in ¥Y
2009-10. These funds are contingent upon the sale of State Bonds and staff is planning on them
as local match for the FY 2011-12 fixed-route and paratransit bus purchases as well as necessary
investments in facility rehabilitation.

Capital Program

.Revenue Fleet - Fixed Route g o

: o o . Yearin: MTC's: Replacementi Next
# 1 Description Series.  Service: Useful Life! Year! Replacement
10  Heaw Duty bus -40' |  2000-2009 2000 12| 2012! 20241
7 HeawDutybus-30' | 100-106) 2001, 12| 2013} 2025:
14 HeawDutybus-40' | 200213] 2002 12} 2014/ 2026
18 i Heaw Duty bus - 30" | 300-317: - 2002] 12! 20141 2026
13 | Heaw Duty bus - 35' | 400-4412)  2002] 12 2014 2026
19 | HeawDutybus-40" | 500518 2002 12i 2014 2026
40 | HeawDutybus-40' | 900-940: 20101 12| 2022} 2034

21 | ? |

| \ | |

Revenue Fl‘eef-P'ara'trahSit o _ o : ‘
38 [Ford Cutaways -22° | 2L01-38]  2002: B - 2011 2016
4 iFord Cutaways - 24' | 21.39-42; 2002 i 2011} 2016
~ 4 [Ford Cutaways - 22' 4014, 2004 7 2012 2019
4 FordMinivan | 4L058. 2004 T 6 2012} 2018
6  |Ford Cutaways-22° | 5L01-6] 2005/ 7! 2013} 2020
3~ [Chew Microvan B 7L01-03 2007 6l 2013 2019
' 1 Ford Minivan C 7Lo4)  2007) 6 2013 2019
|3 FordCutaways-22' 20088 7 2015, 2022

63 | .
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Capital Vision List:

As part of the FY 2010-11 SRTP Capital Plan, staff has included the following unfunded “vision
projects” as a commitment to ensure that County Connection remains in a state of good repair while
maneuvering itsclf to meet the growing needs of a diversifying population. These projects remain
largely unfunded but with the current economic uncertainty staff believes it is important to have bold
yet necessary projects on hand should funding become available.

fLib
ar

CCCTA headquarters to ofiset en

Install solar panels at ergy usage and reduce greenhouse gas Initial Study Complete;
emissions future remains unfunded
Conduct an inventory of existing bus stops that would be data based to ease the process of assessing

bus stop needs as well as ensure that they stay in a state of good repair Unfunded

Upgrade existing and install new bus stop shelters that display real-time bus arrival times Unfunded

Study, design, and construct HOV freeway ramps at the Bishop Ranch exit on 680 to increase

sendce efficiency Unfunded

Replace existing diesel trolley flest that runs a very produciive free route to walnut creek with electric
lectric Trolley trolleys and necessary infrastructure. This would reduce long term fuel cost and reduce local

emissions in a dense business district Unfunded
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Route | Description

#

1 Rossmoor Shopping Center, Tice Valley Blvd, Boulevard Wy, Oakland Blvd, Trinity Ave , BART
Walnut Creek, Ygnacio Valley, Montego, John Muir Medical Center, N Wiget Ln, Shadelands Office
Park

2 Rudgear Rd, Stewart Ave, Trotter Wy, Dapplegray Rd, Palmer Rd, Mountain View Blvd, San Miguel
Dr, N & S California Blvd, BART Walnut Creek

4 BART Walnut Creek, N California Blvd, Locust St, Mt Diablo Blvd, Broadway Plaza, S Main St,
Pringle Ave

4H Walnut Creek Extended Holiday Service (November 27 thru December 31)

5 BART Walnut Creek, Rivieria Ave, Parkside Dr, N Civic Dr, N Broadway, Lincoln Ave, Mt Pisgah St,
S Main St, Creekside Dr

6 BART Orinda, Moraga Wy, Moraga Rd, St Marys Rd, St Mary's College, Mt Diablo Blvd, BART
Lafayette

6L BART Orinda, Orinda Wy

7 BART Pleasant Hill, Treat Blvd, Bancroft Rd, Ygnacio Valley Rd, Shadelands Office Park,
Marchbanks, BART Walnut Creck, Riviera Ave, Buena Vista, Geary Rd '

9 DVC, Contra Costa Blvd, Ellinwood Wy, JEK University, Gregory Ln, Cleaveland Rd, Boyd Rd, W
Hookston Rd, Patterson Blvd, Oak Park Blvd, Coggins Dr, BART Pleasant Hill, N Main St, N
California Blvd, BART Walnut Creek

10 BART Concord, Clayton Rd, Center St, Marsh Creeck Rd

11 BART Concord, Port Chicago Highway, Salvio St, Mira Vista Terrace, Fry Wy, Clayton Rd, Market
St, Meadow Ln, Oak Grove Rd, Treat Blvd, BART Pleasant Hill

14 BART Concord, Oak St, Laguna St, Detroit Ave, Monument Blvd, Mohr Ln, David Ave, Bancroft Rd,
Treat Blvd, BART Pleasant ill

15 BART Concord, Port Chicago Highway, Salvio St, Parkside Dr, Willow Pass Rd, Landana Dr, West
St, Clayton Rd, Treat Blvd, BART Pleasant Hill, Oak Rd, N Civic Dr, Ygnacio Valley Rd, BART
Walnut Creck :

16 BART Concord, Oak St, Galindo St, Monument Blvd, Crescent Plaza, Cleaveland Rd, Gregory Ln,
Pleasant Hill Rd, Alhambra Ave, Betrellesa St, Escobar St, Court St, Martinez Amtrak

17 BART Concord, Grant St, East St, Solano Wy, Olivera Rd, Port Chicago Highway, BART North
Concord

18 BART Pleasant Hill, Oak Rd, Buskirk Ave, Crescent Plaza, Gregory Ln, Pleasant Hill Rd, Taylor
Blvd, Morello Ave, Viking Dr, Contra Costa Blvd, DVC, Old Quarry Rd, Pacheco Blvd, Muir Rd,
Arnold Dr, Morello, Pacheco Blvd, Martinez Amtrak

19 BART Concord, Galindo St, Concord Ave, Bisso Ln, Stanwell Dr, John Glenn Dr, Galaxy Wy,
Diamond Blvd, Contra Costa Blvd, Pacheco Blvd, Martinez Amirak

20 BART Concord, Grant St, Concord Blvd, Clayton Rd, Gateway Blvd, Willow Pass Rd, Sun Valley
Blvd, Golf Club Rd, DVC

21 BART Walnut Creek, N & 8 California Blvd, Newell Ave, S Main St, Danville Blvd, Railroad Ave,
San Ramon Valley Blvd, Danville Park & Ride, Camino Ramon, Fostoria Wy, San Ramon Transit
Center

25 BART Lafayette, Mt Diablo Blvd, Highway 24, Highway 680, BART Walnut Creek
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28

BART North Concord, Port Chicago Highway, Bates Ave, Commercial Cir, Pike Ln, Arnold Industrial
Wy, Marsh Dr, Contra Costa Blvd, Chilpancinco Pkwy, Old Quarry Rd, DVC, Highway 680, Highway
4, Center Ave, VA Clinic, Howe Rd, Pacheco Blvd, Martinez Amtrak

35

BART Dublin, Dublin Blvd, Dougherty Rd, Bollinger Canyon Rd, E Branch Pkwy, Windemere Pkwy,
Sunset Dr, Bishop Dr, Executive Pkwy, San Ramon Transit Center

36

BART Dublin, Dublin Blvd, Village Pkwy, Alcosta Blvd, Fircrest Ln, San Ramon Valley Blvd,
Tareyton Ave, Bollinger Canyon Rd, Crow Canyon Rd, Executive Pkwy, San Ramon Transit Center

91X

BART Concord, Galindo St, Concord Ave, John Glenn Dr, Galaxy Wy, Chevron, Diamond Blvd,
Willow Pass Rd, Gateway Blvd, Clayton Rd, Oak St

92X

Shadelands Office Park, Ygnacio Valley Rd, Highway 680, Danville Park & Ride, Crow Canyon Rd,
Bishop Ranch 15, San Ramon Transit Center, Camino Ramon, ATT, Sunset Dr, Chevron, Ace Train
Station Pleasanton

93X

BART Walnut Creek, Ygnacio Valley Rd, Shadelands Office Park, Oak Grove Rd, Kirker Pass Rode,
Railroad Ave, Buchanan Rd, Somersville Rd, Fairview Dr, Delta Fair Blvd, Highway 4, Hillcrest Park
& Ride '

95X

BART Walnut Creek, Highway 680, Crow Canyon P, Fostoria Wy, Camino Ramon, San Ramon
Transit Center

926X

BART Walnut Creek, Highway 680, Chevion, Bishop Ranch 1, Bishop Ranch 3, Bishop Ranch 6, San
Ramon Transit Center, Bishop Ranch 15, Annabel Ln, Bishop Ranch 8, Bishop Dr, Sunset Dr

97X

BART Dublin, Highway 680, Highway 580, Chevron, Bishop Ranch 1, Bishop Ranch 3, Bishop Ranch
6, San Ramon Transit Center, Bishop Ranch 15, Annabel Ln, Bishop Ranch 8, Bishop Dr, Sunset Dr

98X

BART Walnut Creek, N Main St, Highway 680, Sun Valley Blvd, Contra Costa Blvd, Concord Ave,
Diamond Blvd., Highway 680, Highway 4, Alhambra Ave, Berrellesa St, Escobar St, Court St,
Martinez Amtrak

250

St Mary's College, St Marys Rd, Moraga Rd, Mt Diablo Blvd, BART Lafayette

301

Rossmoor Shopping Center, Tice Valley Blvd, Boulevard Wy, Qakland Blvd, Trinity Ave , BART
Walnut Creek, Ygnacio Valley, Montego, John Muir Medical Center

311

BART Concord, Port Chicago Highway, Salvio St, Mira Vista Terrace, Fry Wy, Clayton Rd, Market
St, Meadow Ln, Oak Grove Rd, Treat Blvd, BART Pleasant Hill

314

Ayers Rd, Concord Blvd, Kirker Pass Rd, Clayton Rd, BART Concord, Oak St, Laguna St, Detroit

Ave, Monument Blvd, Mohr Ln, David Ave, Crescent Plaza, Cleaveland Rd, Gregory Ln, Contra
Costa Blvd, DVC

315

BART Concord, Port Chicago Highway, Salvio St, Parkside Dr, Willow Pass Rd, Landana Dr, West
St, Clayton Rd

316

BART Pleasant Hill, Oak Rd, Buskirk Ave, Crescent Plaza, Gregory Ln, Contra Costa Blvd, Golf Club

Rd, DVC, Old Quarry Rd, Pacheco Blvd, Muir Rd, Arnold Dr, Pacheco Bivd, Morrelo Ave, Martinez
Amtrak, Berrellesa St, Alhambra Ave

320

BART Concord, Grant St, Concord Blvd, Clayton Rd, Gateway Blvd, Willow Pass Rd, Diamond Blvd,
Concord Ave, Chilpancinco Pkwy, Old Quarry Rd, DVC

321

BART Walnut Creek, N & S California Blvd, Newell Ave, S Main St, Danville Blvd, Railroad Ave,
San Ramon Valley Blvd, Camino Ramon, Fostoria Wy, San Ramon Transit Center- Shops at BR.

601

N Civic Dr, Parkside Dr, Riveria Ave, BART Walnut Creek, Trinity Ave, Oakland Blvd, Boulevard
Wy, Tice Valley Blvd, Meadow Rd, Castle Hill Rd, Danville Blvd, Hillgrade Ave,, Crest Ave,
Rossmoor Shopping Center

602

Walnut Blvd, Oro Valley Cir, Mountain View Blvd, Rudgear Rd, Stewart Ave, Trotter Wy,
Dapplegray Rd, Palmer Rd, Mountain View Blvd, San Miguel Dr, N & S California Blvd, BART
Walnut Creek
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603

Camino Pablo, Moraga Rd, St Marys Rd, St Mary's College, Mt Diablo Blvd, BART Lafayette

605 N Civic Dr, N Broadway, Lincoln Ave, Mt Pisgah St, Newell Ave, Lilac Dr, S Main St, Creekside Dr

606 BART Orinda, Orinda Wy, Miner Rd, Honey Hill Rd, Via Las Cruces, Saint Stephens Dr, Orinda
Woods Dr, Moraga Wy, Ivy Dr, Moraga Rd, St Marys Rd, St Mary's College, Mt Diablo Blvd, BART
Lafayette

607 BART Pleasant Hill, Treat Blvd, Bancroft Rd, Ygnacio Valley Rd, Oak Grove Rd, Walnut Ave

608 VA Clinic, Center Ave, Pacheco Blvd, Contra Costa Blvd, Chilpancinco Pkwy, Old Quarry Rd, DVC

609 BART Walnut Creek, Ygnacio Valley Rd, Marchbanks Dr, Walnut Ave

610 BART Concord, Clayton Rd, Ayers Rd, Concord Blvd, Kirkwood Dr, Oakhurst Dr, Center St, Marsh
Creek Rd, Mountaire Pkwy, Mountaire Cir :

611 BART Concord, Port Chicago Highway, Salvio St, Mira Vista Terrace, Fry Wy, Clayton Rd, Market
St, Meadow Ln, Oak Grove Rd, Treat Blvd, Bancroft Rd, Minert Rd _

612 BART Concord, Clayton Rd, Ayers Rd, Concord Blvd, Kirker Pass Rd, Washingfon Bivd,
Pennsylvania Blvd, Pine Hollow Rd, El Camino Dr, Michigan Blvd

613 Minert Rd, Oak Grove Rd, Monument Blvd, Detroit Ave, Laguna St, Oak St, BART Concord

614 BART Concord, Clayton Rd, Michigan Blvd, Pennsylvania Blvd, Pine Hollow Rd, El Camino Dr

615 Concord Blvd, Landana Dr., Willow Pass Rd., Parkside Dr., Salvio St., East St., clayton Rd., Oakland
Ave., Mount Diablo St., BART Concord

616 Treat Blvd, Bancroft Rd, Minert Rd, Oak Grove Rd, Monument Blvd, San Miguel Rd, Galindo St, Oak
St, BART Concord

619 Minert Rd, Oak Grove Rd, Monument Blvd, Mohr Ln, David Ave, Bancroft Rd, Treat Blvd, BART
Pleasant Hill :

022 Pine Valley Rd, Broadmoor Dr, Montevideo Dr, Alcosta Blvd, Crow Canyon Rd, Tassajara Ranch Rd,
Camino Tassajara

623 Danville Blvd, Stone Valley Rd, Green Valley Rd, Diablo Rd, Hartz Ave, San Ramon Valley Blvd,
Sycamore Valley Rd, Camino Tassajara, Tassajara Ranch Rd, Crow Canyon Rd, Anabel Ln

625 Rossmoor Shopping Center, Tice Valley Blvd, Olympic Blvd, Pleasant Hill Rd, Acalancs Ave, Stanley
Blvd, Mt Diablo Blvd, BART Lafayette, Happy Valley Rd, Upper Happy Valley Rd, El Nido Ranch
Rd, Hidden Valley Rd, Acalanes Rd

626 St Mary's College, St Marys Rd, Rohrer Dr, Moraga Rd, Mt Diablo Blvd, BART Lafayette, Happy
Valley Rd, Upper Happy Valley Rd, El Nido Ranch Rd, Hidden Valley Rd, Acalanes Rd

627 BART North Concord, Port Chicago Highway, Bates Ave, Mason Cir

635 Bollinger Canyon Rd, Dougherty Rd, Crow Canyon Rd, Tassajara Ranch Rd, Camino Tassajara,
Lusitano St, Charbray St

636 San Ramon Transit Center, Executive Pkwy, Crow Canyon Rd, Bollinger Canyon Rd, San Ramon

Valley Blvd, Broadmoor Dr, Alcosta Blvd, Fircrest In, Village Pkwy, Dublin Blvd, BART Dublin

36
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TO: Board of Directors DATE: April 13,2011
FROM: Rick Ramacier y SUBJECT: Metropolitan Transportation
General Manager Commission (MTC) Transit
Sustainability Project (TSP)
Update
Background

In 2010, MTC launched its work on the TSP. This project is ostensibly about finding ways to
make public transit financially sustainable in the Bay Area over the next many years, MTC
financial projections over the next 25 years show that the region will have a combined $26
billion dollar transit capital and operating shortfall. Also, MTC staff has presented data that
suggest that increases in the unit costs of providing transit in the region have far outpaced any
growth in service supplied or in growth in transit usage. Finally, MTC staff note that most of the
Bay Area transit systems have made great cuts in service recently and have lost ridership. In
short, MTC finds that transit in the Bay Area is not financially sustainable, and is in danger of
imploding. A

The TSP has been sorted into three areas of study: financial, service delivery, and institutional.
Each of the three areas is connected to a technical advisory committee (TAC), Each TAC is
made up of select operator staff. These TACS are to advise MTC staff, MTC consultants, and the
TSP Project Steering Committee (PSC). The PSC meets to review all work before it is sent to the
MTC Commission, The three TACS are reviewing and commenting on the work being done
within their respective areas of study.

A bevy of consultants have been placed on retainer by MTC staff to conduct the work of the
TSP. These consultants are made up from many of the better known transportation consulting
groups. They are directed by MTC statf.

The work of the financial consultants is in the late stages, the service delivery work is now in full
swing, and the institutional work will get underway very soon, MTC staff expects to take the
entire TSP to a greater public review later this summer. It is the intent of MTC staff to bring a
final TSP to the Commission around the fall 2011 timeframe.

The work of the TSP is expected to play greatly into the next Regional Transportation Plan
(RTP) and have a significant impact of how the region funds, plans and organizes transit, Thus,
the work of the TSP will be greatly important to County Connection and the people we serve.



TSP Financial Work

The financial analysis is close to being finished. This work greatly focused on how transit
operators could or should cut operating costs, A decision was quickly reached to focus on the
seven so-called large operators (BART, MUNI, AC Transit, VTA, SamTrans, Golden Gate
Transit, and the CalTrain). A lot of work has been generated suggesting that these seven agencies
have costs per hour of service significantly greater than other large transit agencies located
elsewhere in the country. It has been suggested that these agencies need to lower their hourly
operating costs by at least 10% which would save the region as much $235 million dollars
annually according to the MTC consultants.

The consultants arrive at $235 million in savings by making the following assumptions:

+ A savings of about $65 million from pension reform. The consultants suggest this
would come from agencies moving to a two tiered system. They do not provide any
meaningful data to back this up.

+ A savings of about $80 million from bus operator work rule reform. The consultants do
provide some examples of how this can be achieved through things like reducing layover
time (time the driver is paid but not driving a bus), increasing part time work, and by
greatly increasing contracting out, Some general managers and some labor leaders have
been suggested that some of this work is significantly unrealistic or operationally not
possible for reasons not understood or considered by the consultants,

+ A savings of about $90 million by reducing the percentage of operating costs associated
with administrative functions. The consultants maintain that the average transift system
has about 15% of its operating costs tied to administrative functions. The consultants
have calculated that the seven largest Bay Area systems have an average administrative
cost percentage of 19.6%. The consultants maintain that if the seven largest Bay Area
systems were to reduce their administrative function costs down to 15% of their operating
costs that the region would save about $90 million annually, The consultants have not
presented any work on how this reduction could occur. This last piece has received a fair
amount of media play recently.

Thus far, the financial work has not looked at the costs associated with maintenance,
procurement, or other things not associated with bus operator labor, administrative costs, or
pensions and health care.

The TSP has found that the largest seven operators make up about 93% of the region’s total
annual transit operating costs. Very little work has been done with the 19 smaller transit systems.
It is interesting to note that County Connection has been held up as the model of cost control for
the seven large agencies. We are the 8th biggest system in the Bay Area as a comparison.

Service Delivery Work

This work is focused on developing a series of performance measures and standards that transit
systems and services would be expected to meet. Work has been done at the individual route



level to apply a number of different measures to see how well these routes do against a standard
for each measure. There is also a separate paratransit set of work looking at the costs and the
provision of paratransit service,

The consultants are working to create a set of service definitions (urban trunk, express, local
network, etc.), each with its own set of performance measures and standards. Nothing specific
has been proposed yet. But, it will be very soon. Some of the concepts thrown out by the
consultants so far would likely pose significant challenges for County Connection in terms of
meeting standards.

It would appear from the work done thus far, and by comments made by MTC staff or the
consultants, that the hope of this work will be to serve as an impetus for more “rational” service
decisions that lead to greater service productively and that will lead to greater gupport from
local jurisdictions in making land use decisions and other decisions that serve fo increase transit
usage.

Specific service definitions, and specific performance measures and standards are due out in
draft proposal form very soon, At that time, we will share that with you those items.

Institutional Work

This work has yet to begin, or yet to be shared with anyone beyond the consultants or MTC staff.
It is due to begin this spring. This work is going to look at how savings or improvements might
be made by functional and/or institutional consolidations.

Analysis and Meaning

While the financial work is aimed mainly at the seven large agencies, that work could be applied
to County Connection as well. While we enjoy significant lower hourly operational costs than
the larger agencies, we could be subject to new cost control requirements that MTC may try to
impose on fransit operators as a result of the TSP.

However, in the area of service performance measures and standards, County Connection could
be greatly impacted. It is possible that the measures and standards will be set such that some of
our routes may not make the standards, It is reasonable to think that we would be expected to do
something with those services that did not meet regionally imposed standards. This could include
not using “regional” funds fo support service that does not meet the regional standards. This
holds true for most of the smaller and suburban bus agencies.

To that end, the staffs at the smaller and suburban bus agencies are working together to
proactively engage MTC staff on these issues in an effort to steer this to a point that we can live
with. That will be an ongoing process.

Finally, if the institutional work brings forward recommendations on consolidating functions
and/or agencies, the impact to County Connection could be profound. It is hard to tell if this
would be viewed positively or negatively, The devil is certainly in the details on this one.



The TSP and what is a Regional Fund Source?

MTC has suggested the TSP will be used to make future decisions on how to allocate regional
transit funds. Thus, it logically follows that conditions could be placed on transit systems that

receive regional funds relative to the adopted recommendations of the TSP. This raises the
following points:

* Will MTC impose a set of requirements that operators meet cost control targets, service
standards, or institutional savings in order to receive regional fimding?

* What will MTC do with regional funding it denies an operator that fails to comply with
TSP adopted recommendations?

* What is a regional fund? MTC staff has suggested regional funds include all non-
earmarked federal funds, State Transit Assistance (STA) population based funds, and
TDA funds. Tying the distribution of TDA funds to the TSP work is profound and
significant in its own right.

In very short sum, the TSP is moving in a direction that could place the great bulk of our funding
in the regional mix subject to meeting certain cost control requirements, to meeting performance

measures and standards applied to the route level, and meeting certain requirements to merge
functions and/or agencies,

None of this will be known until later this year when the TSP is presented to MTC along with
associated recommendations.

Next Steps

County Connection staff will continue to work with the staffs of the other small and suburban
operators to proactively influence the how the service performance measures and standards are

developed. We are working to keep our respective MTC Commissioners apprised as to our
concerns and ideas,

As MTC proceeds with this work throughout the spring and summer, we will keep you
appropriately informed as to the progress and any results.

Action Requested

The MP & 1. Committee and staff would like to briefly review this with you at your mecting on
Thursday, April 21, 2011.
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TO:; Board of Directors DATE: April 13,2011
FROM: Rick Ramacier //Zé SUBJECT: Legislative Update
General Manager

Below is a legislative update on both the federal and state levels.
FEDERAL

President’s Proposal

The most significant development out of Washington DC is the President’s FY 12 transportation
budget and outline for a six year reauthorization of the transportation bill, In short, the proposal
calls for $22.4 billion transit program in FY'12. This is more than a doubling of the FY 10 federal
transit program. Over the six year reauthorization period, the proposal would represent a 128%
increase in federal transit funding over the previous act, SAFETEA-LU.

The proposal also would allow large urban areas like the Bay Area that have high unemployment
numbers to use a portion of their federal transit formula funds to support transit operations. This
could be very helpful to CCCTA. The proposal would collapse a number of small and
independent grant sub-programs into fewer and larger programs that are more flexible, This will
make grant applications simpler and project selection more rational, This will help with the issue
of coordination as well.

The proposal would create the Bus and Rail State of Good Repair Program along with the
traditional federal formula program. This new program would replace the current Bus
Discretionary program (home of the earmark) and add significantly to it. The purpose of this new
program would be to funnel funds to areas that have a backlog of aging buses, rail cars, and
facilities. How this would impact CCCTA, is unknown at this time.

The proposal would combine the new starts and small starts into the Transit Expansion and
Livable Communities program. New start and small start funds have gone to new rail and rapid
bus projects (including the LAVTA rapid bus project). This new program would broaden the
things eligible for funding. Planning and programing would be done by the Metropolitan
Planning Organizations (MPO) such as MTC.

The proposal does not include anything to increase the federal revenue stream for transportation,
It does state that all federal transportation spending should be off budget, and completely
dependent on the trust fund, However, without a large increase in trust fund revenue sources,
federal expenditures will have to remain flat at best or rely on general funds,



Finally, with this proposal, the President pushes forward his increased focus on rail safety with a
proposal to fund that activity by about $36.5 million dollars over six years.

Current Year Budget

There is no FY11 budget per se. Instead, we have had a series of continuing resolutions (CR) to
fund the federal government. In the last CR, a number of transit funding cuts were made.
However, the transit formula funds were kept flat relative to FY10. Thus, the federal grant that
CCCTA is expecting in FY'11 should not be in jeopardy. However, the Congress must pass
another CR within a few days to avoid a government shutdown.

The House

Two years ago, the House passed an outline bill to reauthorize the federal transportation program
for six years with a significant increase in funding for all categories. However, it did not identify
a way to pay for these large increases. The bill was never taken up in the Senate.

The House Transportation & Infrastructure (T&I) Committee has new a Chair, John Mica of
Florida who has let the previous bill essentially die, He has not yet come out with any details of
what he intends to include in a reauthorization bill. He has indicated that he wants to maintain
the basic structure of the program, keep the formula funding levels flat if possible, make the
program solely reliant on the trust fund, and eliminate projects of little value. Chair Mica wants
to move a bill by the end of September.

The Senate

Senator Boxer, Chair of the Senate Committee on Environment and Public Works (EPW) will
write the reauthorization bill for the Senate — except for the transit title. She wants to complete a
bill by the end of September. She has no desire to change any of the program struciure, She
would like to increase the funding levels, but does not know how she would get there. She has
said she is not interested in a gas tax increase. Senator Boxer has not ruled out support for a
proposal by the Bay Area’s MTC to swap the federal gas tax for a federal sales tax on gas.

The transit title of reauthorization will be written by the Senate Committee on Banking, Housing,
and Urban Affairs (Banking). This Committee has a new Chair, Tim Johnson from South

Dakota. He has yet to publically release his intentions as he is waiting for Senator Boxer to make
the first move,

MTC Proposal

The Mefropolitan Transportation Commission (MTC) have a proposal to swap the federal gas tax
for a federal sales tax. This would have the advantage of proceeds increasing as the price of gas
rises. This was one of the many funding proposal from the National Surface Transportation
Policy and Revenue Study Commission of which MTC Executive Director, Steve Heminger was
a member of, This proposal would go a long way towards shoring up the transportation trust fund



accounts as well as allow for eventual federal increases in federal transportation funding. As of
this writing, no one has taken this idea and written a bill for it.

(Gas Tax Expiration

The federal gas tax is due to expire on September 30, 2011. The Congress will need to pass
legislation to extend it.

STATFE

State Budget

The Governor has signed into law, legislation that reenacts the gas tax swap and honors the
commitment to State Transit Assistance (STA) made to transit previously, However, negotiations
between the Governor and Republicans have broken off, leaving the budget in limbo along with
aroughly $14 billion dollar budget shortfall for FY12. As of this writing, there are no indications
as to how the Governor and Legislature will proceed to close this huge gap.

SB582 — Emmerson

This is a sponsored bill by MTC and the California Transit Association (CTA) that would
authorize MTC in partnership with Bay Area Air Quality Management District (BAAQMD) to
adopt a commute benefit ordinance that requires employers with 20 or more employees to offer
certain commute benefits.

Examples would include:

*Giving employees the option to pay for their transit, vanpooling or bicycling expenses with pre-
tax dollars, as allowed by federal law.,

*Offering employees a transit or vanpool subsidy.

*Provide employees with a free shuitle or vanpool operated by or for the employer.

While this legislation would likely help CCCTA with additional ridership and/or employer
related subsidies, it would also act as a cost to CCCTA who would have to supply the benefit as
an employer. I have yet to develop an estimate of the potential cost to CCCTA as an employer,
or an estimate of the potential benefit to CCCTA in terms of added ridership and/or employer
based subsidies.

At this time, I am not asking the Board to take a position on SB582 and as such, I have no
recommendation,
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Inter Office Memo

To:  Board of Directors Date: April 13,2 {1
From: Bill Churchill, Director of Transportation Reviewed By: '

SUBJECT: Confract Extension with First Transit for TLINK Paratransit Services in FY 2011-12

SUMMARY OF ISSUES: First Transit entered into an Agreement with CCCTA on May
21, 2009 for a two year period to provide complementary
paratransit services for both CCCTA and BART, with two one-

year extensions available. This agreement will expire on June
31, 2011,

First Transit has agreed to a one year contract extension with no
increase to the fixed and hourly rates beginning July 1, 2011 and
ending June 31, 2012, This contract extension includes an
increase to the fuel cap of $3.50 to $4.00.

RECOMMENDATIONS: The O&S Committee and staff recommends extension of the
Agreement with First Transit for one year beginning July 1,
2011 and ending June 31, 2012,

FINANCIAL IMPLICATIONS:  The proposed extension of purchased Paratransit services
assumes no increase to the fixed and hourly rates but does
include an increase in the fuel cap from $3.50 per gallon to
$4.00 per gallon, Worst case cost impact to CCCTA is
estimated at $110,000 if cost of fuel remained over $4.00 per
gallon for the entire 2012 fiscal year,

OPTIONS: 1. Approve staff recommendation
2. Direct Staff to go to bid on a contract for Paratransit services
3. Other action as determined by the Board of Directors

ACTION REQUESTED: The 0&S Committee and stafl recommends the Board of
Directors approve resolution 2011-013 authorizing the General
Manager to enter into an agreement with First Transit for the
provision of Paratransit Services and BART ADA services as
described in this memo for period covering July 1, 2011 through
June 31, 2012,

ATTACHMENTS: None




ADDITIONAL INFORMATION:

The O&S Committee has extensively reviewed offering First Transit the opportunity of a contract extension.
The committee received a presentation from First Transit staff detailing the contractors performance as well as a
detailed question and answer session allowing the committee greater insight regarding First Transits
performance. First Transit has performed well in providing Paratransit services to CCCTA and BART. Agency
vehicles are well maintained and the contractor has proven to be responsive to our customers transportation
needs. First Transit has continued with success to manage the CCCTA “No Show” policy while maintaining a
high level of customer satisfaction. Furthermore, First Transit staff has been highly responsive in meeting
Agency reporting requirements as well as gracefully accepting service changes such as the elimination of route
8 services.

First Transit has been very sensitive to the financial strain that CCCTA has been contending with, therefore,
they have agreed to a one year contract extension with no increases to the fixed and hourly rates for purchased
paratransit services, First Transit has requested a change in the cap for purchasing fuel, Under the existing
contract CCCTA pays the full amount of the fuel costs up to a cap of $3.50 per gallon. Any portion of fuel
expense in excess of $3.50 per gallon is absorbed by First Transit. In order keep the fixed and hourly rates
constant First Transit has requested the fuel cap to be modified to $4.00 per gallon. Although fuel cost has
remained under the current cap future fuel costs are expected to be somewhat volatile. Given First Transit
willingness to keep all other costs static, staff believes this is a reasonable request. If the cost for fuel was equal
to or exceeded the $4.00 per gallon cap for the entire FY 2012 year (the worst case scenario) CCCTA would
incur an increase of fuel expense for ADA paratransit services of $110.00.



RESOLUTION NO. 2011-013

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
BOARD OF DIRECTORS

L

AUTHORIZING EXTENSION OF PROFESSIONAL SERVICES AGREEMENT
FOR ADA PARATRANSIT SERVICES, BART ADA SERVICE AND GAEL RAILSHUTTLE
WITH FIRST TRANSIT, INC.

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of
Danville, Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and
Walnut Creek (hereinafter “Member Jurisdictions”) have formed the Central Contra Costa
Transit Authority (“CCCTA”), a joint exercise of powers agency created under California
Government Code Section 6500 et seq., for the joint exercise of certain powers to provide

coordinated and integrated public transportation services within the area of its Member
Jurisdictions: and

WHEREAS, by Resolution No. 2009-027 the Central Contra Costa Transit Authority
Board of Directors awarded a contract to First Transit, Inc. for the operation and maintenance of
County Connection LINK, BART ADA and Gael Rail Shuttle for fiscal years 2010 and 2011,
commencing July 1, 2009 and expiring June 30, 2011, with three possible one-year extensions to
be negotiated at CCCTA’s election (“Agreement”); and

WHEREAS, staff has found the performance of First Transit, Inc. to have been
satisfactory over the past two years with continual improvements in the quality of service; and

WHEREAS, staff has negotiated for the first extension of the Agreement with no increase
to the hourly or fixed rate in the cost of service for FY2012, and has further negotiated an

increase to the contracted cap in fuel cost from $3.50 per gallon to $4.00 per gallon to reflect
current fuel costs; and

WHEREAS, staff recommends that it would be in the best interests of CCCTA to
continue to engage First Transit, Inc. to provide ADA paratransit services and finds their cost
proposal to be fair and reasonable; and

WHEREAS, the Operations and Scheduling Committee has recommended exercising the
first extension to renew the Agreement with First Transit, Inc. for fiscal year 2012.

NOW, THEREFORE, BE [T RESOLVED that the Central Contra Costa Transit
Authority Board of Directors authorizes a one-year extension of the Agreement with First
Transit, Inc. for the operation and maintenance of County Connection LINK, BART ADA and
Gael Rail Shuttle, commencing July 1, 2011, all costs not to exceed $5,314,092, inclusive of all
taxes and other costs and expenses: and



BE IT FURTHER RESOLVED that the General Manager is authorized to execute up to
two additional one-year extensions to the Agreement with First Transit, Inc., provided that
exercise of such options is in the best interest of CCCTA; and

BE IT FURTHER RESOLVED that the General Manager is authorized to execute an

amendment to the Agreement on behalf of CCCTA, subject to approval as to form by Legal
Counsel.

Regularly passed and adopted this 21st day of April 2011 by the following vote.

AYES:
NOES:
ABSTAIN:

ABSENT:

David E. Hudson, Chair, CCCTA Board of Directors

ATTEST:

Janet Madrigal, Clerk to the Board



