heCounty Connection

Agenda Item 7.a

TO: 0&S Committee DATE: April 15, 2011
FROM: Anne Muzzini %AN\‘ SUBJ: Fixed Route Reports
Director of Planning & Marketing
Ilixed Route Operating Reports for April 2011
1. Monthly Boarding’s Data
The following represent the numbers that are most important to staff in evaluating the performance of the
fixed route system.,
Fy 2011

Title Current Month YTD Avg Annual Goal
Total Passengers 306,272
Average Weckday 12,387 11,827
Pass/Rev Hour 16.1 156 FY11 Goal = 17.0
Missed Trips 0.13% 0.12% FY11 Goal <0.25%
Miles between Road Calls 29,173 37,654 FY11 Goal > 18,000

* Based on Standards from updated SRTP

Analysis

Average weekday ridership in April (12,279 passengers) is consistent with the prior month of
March (12,387 passengers), and higher than April of last year (11,217 passengers), See the
attached table showing weekday boardings trend. Productivity in April was equal to 16.2
passengers per hour as compared to March's 16.1 passengers per hour.

The percentage of missed trips was lower in April (0.07%) as compared to the prior month of in
March (0.13%) . The YTD average is 0.11% missed trips,

The number of miles between roadcalls was equal to 38,118 miles in April which is higher than
prior month of 29,173 miles in March. The year to date average is 37,654 miles between roadcalls.
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Route Description Summary

Fixed Route Boardings

Passengers by Revenue Hrs/Miles

Service Days

Fiseal YTD Comparison
Passenger Boardings

April 2011 - Fixed Route Boardings 281,454 Revenue Hours «  April 11 17,344 Weekdays - April {1 21
Pavilion 0 April 10 18,397 Aprit 10 22 |Fiseal 2011 YTD 2,734,078

Bus Bridge O[Revenue Miles - April 11 189,870 Saturdays - April 11 5
Special Event G April 10 202,560 April [0 4 |Fiscal 2010 YTD 2,691,839

Sundays - April [ 4 )
April 10
April 2011 Total Beardings 281,454 Passengers per Mile 1.48 Total Days - 2011 30 |YTD Trend 98.4%
April 2010 Total Boardings 265,121 Passengers per Hour 16.23 2019 30 |Monthly Trend 93.8%
April 2011 Fixed Route Passenger Total April 2011 April 2011

Weekday Passengers per
Route Destination Information Weekday Saturday  Sunday Total Average Revenue Hour
| |Rossmoor / Shadelands 8,858 8,858 422 164
2 [Rudgear / Walnut Creek 1,397 1,397 &7 75
4 |Walnut Creek Downtown Shuitle 19,321 2,998 1,366 23,685 920 26,2
5 |Creekside/ Walnut Creek 1,606 1,606 76 8.3
6 |Lafayette / Moraga / Orinda 1,827 725 350 §,901 373 12,6
6L |Orinda / Orinda Village 40 40 2 2.1
7 |Shadelands / Pleasant Hill / Walnut Cresk 4,626 4,626 220 6.8
9 |DVC/ Walnut Creek 12,413 12,413 591 14.3
1¢  |Concord / Clayton Rd 21,956 21,956 1,046 27.0
11 |{Treat Blvd / Oak Grove 6,899 4,899 329 185
14 |Monument Blvd 13,533 13,533 644 163
15 |Treat Boulevard 11,693 11,693 557 19.5
16 |Alhambra Ave / Monument Blvd 15,507 15,507 738 14.2
17 |Olivera/Solano / Salvio / North Concord 5,782 5,782 275 14.5
18 |Amtrak / Merello / Pleasant Hill 9,445 9,445 450 14.4
19 tAmtrak / Pacheco Blvd / Concord 3,177 3,177 151 10.9
20 |DbVC/ Concord 23,841 23,841 1,135 252
21 |Walnut Creek / San Ramon Transit Center 13,204 13,204 629 13.9
25 [Lafayette / Walnut Creck 1,023 1,023 49 4.2
28 |North Concord / Martinez 6,017 6,017 287 8.5
35 [Dougherty Valley 8.056 8,056 384 11.8
36 |San Ramon / Dublin 5,507 5,507 262 G.8
91X |Concord Commuter Express 909 9209 43 121
92X | Ace Shuttle Express 3,804 3,864 184 222
93X [Kirker Pass Express 4,690 4,690 223 18.¢
95X [San Ramon / Danville Express 3,821 3,821 182 18.0
96X |Bishop Rench Express 10,403 10,403 495 16.0
97X |Bishop Ranch Express 2,146 2,146 162 10.5
98X |Mariincz Express 7394 7,394 352 133
250 * 1Gael Rail Service 74 69 30 173 & 1.8
301 |Ressmoor / John Muir Medical Center 483 230 713 0 9.5
311 [Concord / Oak Grove { Treat Blvd / W 1,089 523 1,612 0 11.8
314 |Clayton Rd / Monument Blvd / PH 5,708 3,053 8,760 0 24.1
315 |Concord / Willow Pass / Landana 466 269 736 0 12.2
316 |Alhambra / Merello / Pleasant Hill 1,662 790 2,452 0 15.5
320 |DVC/ Concord 1,121 567 1,688 0 14,7
321 |8an Ramon / Walnut Creek 1,390 106 2,096 0 13.3
600's |Seleel Service 22,831 22,831 1,087 25.8
TOTALS 257,859 15,712 7,883 281,454 12,279 16.2

* Cata from Link

** Seasonal Route




APRIL 2011 PRODUCTIVITY
{Soried by 'Pass / Rev Hr' - decending)

Route Destination Information Total Whday Passenge1~ /
Avg Rev Hr
10 Concord / Clayton Rd 21,956 1,046 27
4 Walnut Creek Downtown Shuttle 23,685 920 26
600's  |Select Service 22,831 1,087 26
20 bvC/ Concord 23,841 1,135 25
314 |Clayton Rd / Monument Blvd / Pleasant Hill 8,760 24
92X |Ace Shuttle Express 3,864 184 22
15 Treat Boulevard 11,693 557 20
11 Treat Blvd / Oak Grove 6,899 329 18
93X |Kirker Pass Express 4,690 223 18
95X |San Ramon / Danville Express 3,821 182 18
1 Rossmoor / Shadelands 8,858 422 16
14 Monument Blvd 13,533 644 16
96X  |Bishop Ranch Express 10,403 495 16
316 |Alhambra / Merello / Pleasant Hill 2,452 15
320 |DVC/ Cencord 1,688 15
17 Olivera/Solano / Salvio / North Concord 5,782 275 14
18 Amtrak / Merello / Pleasant Hill 9,445 450 14
9 DVC/ Walnut Creek 12,413 591 14
16 Alhambra Ave / Monument Blvd 15,507 738 14
21 Walnut Creek / San Ramon Transit Center 13,204 629 14
98X |Martinez Express 7,394 352 13
321 |San Ramon / Walnut Creek 2,096 13
6 Lafayette / Moraga / Orinda 8,901 373 13
315 |Concord / Willow Pass / Landana 736 12
91X  |Concord Commuter Express 909 43 12
311 |Concord / Oak Grove / Treat Blvd / Walnut Creek 1,612 12
35 Dougherly Valley 8,056 384 12
19 |Amlrak / Pacheco Blvd / Concord 3,177 151 11
97X |Bishop Ranch Express 2,146 102 11
36 San Ramon / Dublin 5,507 262 10
301 |Rossmoor / John Muir Medical Center 713 9
28 North Concord / Martinez 6,017 287 9
Creekside / Walnut Creek 1,606 76 3
2 Rudgear / Walnut Creek 1,397 67 g
Shadelands / Pleasant Hill / Walnut Creek 4,626 220 7
25 Lafayette / Walnut Creek 1,023 49 4
6L, |Orinda / Orinda Village 40 2 2
250 * |Gael Rail Service 173 2
NOTE: * Data comes from Link Operators ** These are seasonal routes
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Route Description Summary

Route #

Description
; Rossmoor Shopping Center, Tice Valley Blvd, Boulevard Wy, Cakland Blvd, Trinity Ave , BART Walnut Creck, Ygnacio Valley, Montege, lehn Muir Medical
Cenfer, N Wiget Ln, Shadelands Office Park
2 Rudgear Rd, Stewart Ave, Trolter Wy, Dapplegray Rd, Paliner Rd, Meuntain View Blvd, San Miguel Dr, N & S California Blvd, BART Walnut Creek
4 BART Walnut Creek, N California Blvd, Locust St, Mt Diabio Blvd, Broadway Plaza, S Main St, Pringle Ave
4H Walnut Creek Extended Holiday Service (November 27 thry December 31)
5 BART Waluut Creek, Rivieria Ave, Parkside Dr, N Civic Dr, N Broadway, Lincoln Ave, Mt Pisgah St, S Main St, Creekside Dr
6 BART Orinda, Moraga Wy, Moraga Rd, St Marys Rd, St Mary's College, Mt Diable Blvd, BART Lafayette
6L BART Orinda, Orinda Wy
7 BART Pleasant Hill, Treat Bivd, Bancrofi Rd, Yguacio Valley Rd, Shadelands Office Park, Marchbanks, BART Walnul Creek, Riviera Ave, Buena Vista, Geary Rd
9 DVC, Contra Costa Blvd, Ellinwood Wy, JFK Uaiversity, Gregory L, Cleaveland Rd, Boyd Rd, W Hookston Rd, Patterson Blvd, Oak Park Bivd, Coggins Dr,
BART Pleasant Hill, N Main St, N California Blvd, BART Walnut Creek
10 BART Concord, Clayton Rd, Center St, Marsh Creek Rd
1 BART Coneord, Port Chicago Highway, Saivio St, Mira Vista Terrace, Fry Wy, Clayton Rd, Market St, Meadow Ln, Oak Grove Rd, Treat Blvd, BART Pleasant
Hill
14 BART Coneord, Oak St, Laguna 3t, Detroit Ave, Monument Blvd, Mobr Ln, David Ave, Bancroft Rd, Treat Blvd, BART Pleasant Hill
15 BART Congcord, Port Chicago Highway, Salvio Si, Parkside Dr, Willow Pass Rd, Landana Dr, West St, Clayton Rd, Treat Blvd, BART Pleasant [ill, Cak Rd, N
Civie Dr, Ygnacio Valley Rd, BART Walsut Creek
16 BART Concord, Oak St, Galindo St, Monument Bivd, Crescent Plaza, Cleaveland Rd, Gregory Ln, Pleasant Hill Rd, Alhambra Ave, Berrellesa St, Escobar St, Court
? St, Martinez Amirak
17 BART Concord, Grant 8¢, East St, Sclano Wy, Olivera Rd, Port Chicago Highway, BART Norlh Concord
18 BART Pleasant Hill, Oak Rd, Buskirk Ave, Crescent Plaza, Gregory Lo, Pleasant Hill Rd, Taylor Blvd, Morello Ave, Viking Dr, Contra Costa Blvd, DVC, OId
Quarry Rd, Pacheco Blvd, Muir Rd, Arnold Dr, Morello, Pacheco Blvd, Martinez Amtrak
19 BART Concord, Galindo St, Concord Ave, Bisso Ln, Stanwell Dr, John Glenn Dy, Galaxy Wy, Diamond Blvd, Contra Costa Blvd, Pachece Blvd, Martincz Amtrak
20 BART Concord, Grant St, Concord Blvd, Clayton Rd, Galeway Blvd, Willow Pass Rd, Sun Valley Blvd, Golf Club Rd, DVC
2 BART Walnut Creck, N & § Calitornia Bivd, Newell Ave, S Main St, Danville Blvd, Railroad Ave, San Ramon Valley Bivd, Danville Park & Ride, Camino Ramon,
Fostoria Wy, San Ramon Transit Center
25 BART Latayette, Mt Diablo Blvd, Highway 24, Highway 680, BART Walnut Creek
28 BART North Coneord, Port Chicago Highway, Bates Ave, Commeareial Cir, Pike Lo, Arnold Industrial Wy, Marsh Dr, Contra Costa Blvd, Chilpancinco Pkwy, Old
Quarry Rd, DVC, Highway 680, Highway 4, Center Ave, VA Clinic, Howe Rd, Pacheco Blyd, Martinez Amtrak
15 BART Dublin, Dublin Blvd, Dougherty Rd, Bellinger Canyon Rd, E Branch Pkwy, Windemere Pkwy, Sunsel Dr, Bishop Dr, Exceutive Pkwy, San Ramon Transit
Center
36 BART Dublin, Dublin Bivd, Village Pkwy, Alcosta Blvd, Fircrest Ln, San Ramon Valley Blvd, Tareylon Ave, Bollinger Canyon Rd, Crow Canyon Rd, Executive
Pkwy, San Ramon Travsit Center
21X BART Concord, Galindo SL, Concord Ave, John Glenn Dy, Galaxy Wy, Chevron, Diamond Blvd, Willow Pass Rd, Gateway Blvd, Clayton Rd, Oak St
Shadelands Office Park, Ygnacio Valley Rd, Highway 680, Danville Park & Ride, Crow Canyon Rd, Bishop Ranch 15, San Ramon Treansit Cenler, Camino Ramon,
92X P ; .
ATT, Sunset Dr, Chievron, Ace Train Station Pleasanton
03X BART Walnut Creek, Ygnacio Valley Rd, Shadelands Office Park, Oak Grove Rd, Kirker Pass Rode, Railroad Ave, Buchanan Rd, Somersville Rd, Fairview Dr,
: Delta Fair Blvd, Highway 4, Rillcrest Park & Ride
95X BART Walnut Creek, Highway 680, Crow Canyon P, Fostoria Wy, Camine Ramon, San lamon Transit Center
96X BART Walnut Creek, Highway 680, Chevron, Bishop Ranch 1, Bishep Rauch 3, Bishop Ranch 6, San Ramon ‘[ransit Center, Bishop Ranch 15, Annabel L, Bishep
Ranch 8, Bishop Dr, Sunsel Dr '
97X BART Dublin, Highway 680, Highway 580, Chevron, Bishop Ranch 1, Bishop Ranch 3, Bishop Ranch 6, San Ramon Transit Center, Bishop Ranch 15, Anaabel Ln,
Bishop Ranch 8, Bishop Dr, Sunset Dr
08X BART Walnut Creek, N Main St, Highway 680, Sun Valley Blvd, Contra Costa Blvd, Concord Ave, Diamond Blvd., Highway 680, Highway 4, Alhambra Ave,
Bertellesa St, Escobar St, Court St, Martinez Amtrak
250 St Mary's College, St Marys Rd, Moraga Rd, Mt Diablo Blvd, BART Lafayette




Route Description Summary

Route # ) Description

30 Rossmoor Shopping Center, Tice Valley Bivd, Boulevard Wy, Cukland Blvd, Trinity Ave , BART Walout Creek, Ygnacio Valley, Montego, John Muir Medical
Cenler

31 BART Concord, Port Chicago Highway, Salvio St, Mira Vista Terrace, Fry Wy, Clayton Rd, Market St, Meadow Ln, Oak Grove Rd, Treat Blvd, BART Pleasant
Hill

114 Ayers Rd, Concord Blvd, Kirker Pass Rd, Clayton Rd, BART Concord, Ouk St Laguna St, Detroit Ave, Monument Blvd, Mohr Ln, David Ave, Crescenl Plaza,
Cleaveland Rd, Gregory Ln, Contra Costa Bivd, DVC

315 BART Concord, Port Chicage Highway, Salvio St, Parkside Dr, Willow Pass Rd, Landana Dr, West St, Clayton Rd

36 BART Pleasant Hill, Onk Rd, Buskirk Ave, Crescent Plaza, Gregory L, Contra Costa Blvd, Golf Club Rd, DVC, Old Quarry Rd, Pacheco Blvd, Muir Rd, Arnold
Dr, Pacheco Blvd, Morrelo Ave, Martinez Amtrak, Berrellesa St, AThambra Ave

320 BART Concord, Grant 8t, Concord Blvd, Claylon Rd, Gateway Blvd, Willow Pass Rd, Diamond Blvd, Concord Ave, Chilpancinco Pkwy, Old Quarry Rd, DVC

121 BART Walnut Creek, N & S California Blvd, Newell Ave, § Main St, Danville Blvd, Railroad Ave, San Ramon Valley Blvd, Camino Ramon, Festoria Wy, San
Ramon Transit Center- Shops at BR.

601 N Civig Dr, Parkside Dr, Riveria Ave, BART Walnut Creek, Trinity Ave, Oakland Blvd, Boulevard Wy, Tice Valley Blvd, Meadow Rd, Castle Hill Rd, Danville
Blvd, Hillgrade Ave,, Crest Ave, Rossmoor Shopping Center

602 Walnut Blvd, Oro Valley Cir, Mountain View Blvd, Rudgear Rd, Stewart Ave, Trotter Wy, Dapplegray Rd, Palmer Rd, Mountain View Blvd, San Miguel Dr, N & §
California Blvd, BART Walnut Creek

603 Caming Pablo, Moraga Rd, St Marys Rd, St Mary's College, Mt Diablo Blvd, BART Lafayetic

605 N Civic Dr, N Broadway, Lincoln Ave, Mt Pisgah St, Newell Ave, Lilac Dr, § Main St, Creekside Dr

606 BART Orinda, Orinda Wy, Miner Rd, Honey Hill Rd, Via Las Cruees, Saint Stephens Dr, Orinda Woods Dr; Moraga Wy, Ivy Dr, Moraga Rd, St Marys Rd, St
Mary's College, Mt Diablo Blvd, BART Lafayelie

607 BART Pleasant Hill, Treat Blvd, Bancrofl Rd, Yegnacio Valley Rd, Cak Grove Rd, Walnut Ave

608 VA Clinic, Center Ave, Pacheco Blvd, Contra Costa Blvdl, Chilpancinco Pkwy, Old Quarry Rd, DVC

609 BART Walnut Creck, Y gnacio Valley Rd, Marclibanks Dr, Walnut Ave

-

610 BART Coneord, Clayton Rd, Ayers Rd, Concord Blvd, Kirkwood Dr, Oakhurst Pr, Center St, Marsh Creek Rd, Mountaire Pkwy, Mountaire Cir

611 BART Concord, Port Chicage Highway, Salvio St, Mira Vista Terrace, Fry Wy, Clayton Rd, Market St, Meadow Ln, Oak Grove Rd, Treat Blvd, Bancrodt Rd,
Minert Rd

612 BART C‘mlcol‘(l. Clayton Rd, Ayers Rd, Concord Bivd, Kirker Pass Rd, Washington Blvd, Pennsylvania Blvd, Pine Hollow Rd, Bl Camino Dr, Michigan Blvd

613 Minert Rd, Ouk Grove Rd, Monument Blvd, Detroit Ave, Laguna St, Oak St, BART Concord

614 BART Concord, Clayton Rd, Michigan Blvd, Pennsylvania Blvd, Pine Hollow Rd, El Camino Dr

G15 Concord Blvd, Landana Dr., Willow Pass Rd., Parkside Dr,, Salvio St Fast St., elayton Rd., Oakland Ave., Mount Diablo St., BART Concord

616 “I'reat Blvd, Baucrof} Rd, Minert Rd, Oak Grove Rd, Menument Blvd, San Miguel Rd, Galindo St, Ouk St, BART Concord

619 Minert Rd, Oak Grove Rd, Monument Blvd, Mahr L, David Ave, Bancroll Rd, Treat Blvd, BART Pleasant Hill

622 Pine Valley Rd, Broadmoor Dy, Mentevideo Dr, Aleosta Blvd, Crow Canyon Rd, Tassajara Ranch Rd, Camino Tassajara

623 Danville Blvd, Stone Valley Rd, Green Valley Rd, Diablo Rd, Hartz Ave, 8an Ramon Valley Blvd, Sycamore Valley Rd, Camino Tassajara, Tassajara Ranch Rd,
Crow Canyon Rd, Anabel Ln

625 Rossmoor Shopping Center, Tice Valley Blvd, Olympic Blvd, Pleasant Hill Rd, Acalancs Ave, Stanley Blvd, Mt Diablo Blvd, BART Lafayctte, Happy Valley Rd,
Upper Happy Valley Rd, El Nido Ranch Rd, Hidden Valley Rd, Acalanes Rd

626 S Mary's College, $t Marys Rd, Rohrer Dr, Moraga Rd, Mt Dizble Blvd, BART Lafayette, Happy Valley Rd, Upper Happy Valley Rd, EI Nido Ranch Rd, Hidden

! Valley Rd, Acalanes Rd

627 BART North Concord, Port Chicago Highway, Bates Ave, Mason Cir

635 Bollinger Canyon Rd, Dougherty Rd, Crow Canyon Rd, Tassajara Ranch Rd, Camino Tassajara, Lusitano St, Charbray St

636 San Ramon Transit Cenler, Excoutive Plowy, Crow Canyen Rd, Bollinger Canyon Rd, San Ramon Valley Blvd, Brondmoor Dr, Alcosta Blvd, Fircrest Ln, Village

1]

Pkwy, Dublin Bivd, BART Dublin




Operations Data Summary

RAMP EVENTS BY ROUTE
{sort by YTD Total - decending order)

Route | Jul-10 | Aug-10 | Sep-10 | Oct-10 | Nov-10 | Dee-10 | Jan-11 Feb-11 | Mar-11 | Apr-11 | May-11| Jun-11 ;')Tt?l
20 262 219 449 500 612 494 438 347 392 282 3,995
10 172 238 363 305 366 401 430 341 369 365 3,350
28 209 175 221 463 358 349 485 368 265 294 3,187
16 219 315 236 292 233 192 210 231 187 252 2,367
15 195 187 291 164 . 223 128 161 78 199 186 1,812
14 132 188 170 168 137 111 187 118 136 166 1,513
11 248 128 161 185 127 124 176 58 101 68 1,376
9 160 165 153 206 253 104 92 79 83 66 1,361
4 174 161 117 89 108 108 103 89 105 173 1,227
21 180 132 112 74 128 92 113 67 100 70 1,068

98X 125 105 75 142 107 71 43 100 115 172 1,055
314 92 103 120 104 54 57 53 98 76 134 891
18 131 49 62 69 49 47 51 129 162 129 878
6 121 142 177 152 120 41 18 27 32 42 872
17 99 75 101 62 58 51 61 74 116 80 777
35 104 120 34 25 55 79 114 94 76 59 760
1 102 78 26 61 73 85 57 67 80 72 701
36 91 136 122 56 39 5 27 42 8 45 571
7 58 49 32 11 43 31 82 24 21 37 388
19 68 26 25 47 46 21 21 51 43 30 378
600's 24 33 39 35 68 40 7 27 21 294
5 13 24 61 8 8 51 26 13 27 22 253
25 52 45 22 11 5 7 22 40 36 240
06X 25 16 8 15 20 15 27 23 38 53 240
2 18 24 28 37 30 15 44 12 8 5 221
320 44 17 28 28 9 15 16 26 34 217
311 32 24 20 25 4 6 14 23 27 39 214
316 37 6 12 8 7 11 5 31 24 29 170
95X 14 14 3 5 5 18 31 7 25 24 146
93X 11 15 16 8 11 6 17 8 22 6 120
321 7 15 3 13 17 11 12 1 6 105
97X 3 6 13 10 8 3 7 5 16 74
315 8 2 5 8 13 3 16 64
301 5 2 2 12 5 12 1 12 53
91X 2 5 5 0 2 22
92X 2 3 2 8 1 1 1 0 18
6L 1 1 0 0 3

Total 3,215 3,033 3296 3412 3364 2,828 3,151 2,689 2943 3,050 0 0 30,981

+2=[ 1,608] 1507] 1,648] 1,706 1,682] 1414 1,576 | 1345 1472 1,525 0| 0] 15,491 |

NOTE:  * Data comes fiom Link Operators ** These are seasonal rottes



