Agenda Item # 6

September 21, 2011

TO: ADMINISTRATION AND FINANCE COMMITTEE
FROM: KATHY CASENAVE, DIRECTOR OF FINANCF#\(‘/ REVIEWED: /uﬁ,

SUBJECT:  REVISED 10 YEAR FORECAST-TWOSCENARIOS -~~~ = "7

The attached REVISED forecasts are submitted for your review. Both forecasts incorporate the following:

e Actual FY 2011 Revenue and Expenses. Actual FY 2011 TDA revenue was $447,000 more than
projected. The expenses are $1.2 million less than projected. The largest variances are workers
compensation expense, which was $568,000 under budget and Paratransit purchased transportation,
which was $416,000 under budget

s STA and TDA 4.5 revenue estimates for FY 2012 have been increased by $74,000 by MTC.
» Preventive maintenance revenue available for FY 2012 increased by $91,000.

¢ The $550,000 contingency fund for FY 2012 has been removed; it is staff's opinion that it will not be
used. Without it, the FY 2012 budget is still $2.7 million more than FY 2011 actual.

* The total of all the above changes increases the projected TDA reserve by $2.5 million by the end of
FY2012.

» No additional service reductions.

» The closeout of an old federal grant allowed for additional preventive maintenance and a freeing up of
TDA operating revenue in the amount of $920,000. This TDA revenue will be used to match FY 2012
capital projects.

» Fare increases are slated for FYs 2013, 2016, 2019. If these increases were delayed one year, the
forecast would show a loss of revenue in the above three years of $444,000, $526,000, and $622,000;
a total of $1.6 million in the 10 year period.

SCENARIO 1-

Except for the above changes, this scenario has not changed from the June forecast. TDA, Measure J, and
STA remain the same from FY 2013-FY 2021, based on MTC projections in past regional plans. Modest
increases in wages occur in the out years.

The TDA reserve remains positive throughout the forecast due to the $2.5 million in FY 2011 and FY 2012
changes detailed above.

SCENARIO 2-

TDA, STA and Measure J remain at FY 2012 levels and no wage increases are projected. The ending reserve
in FY 20156 goes negative by $1.8 million and will reach $27 million by FY 2021,



DISCUSSION AND DIRECTION TO STAFF:

Staff requests that the Committee discuss the forecasts and give direction to staff, focusing especially on two

issues:
1.

Should the fare increase slated for July of 2012 cccur? Delaying the increase by one year would have
a negative effect on the TDA reserve by $1.6 million in the 10 year period.

What should be the growth rate for TDA revenue, Measure J and STA?
Scenario 1-

The TDA revenue in Scenario 1 has substantial increases in FY 2013 and FY 2014; however, the dollar
amount of revenue to CCCTA would still be slightly lower than the FY 2008 and FY 2009 revenue.

The growth rate for STA is 2.5% each year; for Measure J, it is 4.2% for the next 3 years and 4% .
thereafter,

Scenario 2-

The Authority’s estimated TDA revenue for FY 2012 is $12,826,590 and it is used for all 10 years of the
forecast in Scenario 2. The result is that the TDA revenue would remain at the FY 2000 level for 21
years.

The table below shows the Contra Costa TDA revenue generated since 1998 and CCCTA’s share:

TDA Revenus for Contra Costa County

Source: MTC

Contra Costa TDA In Millions

% Inc : CCCTA %
Fiscal Year (Dec) CC County TDA CCCTA share Inc (Dec)

2011 6.9% 30.9 131 42.33% 7.3%
2010 17.7% 28.9 12.2 42.18% -18.0%
2009 0.2% 351 14.9 42.34% -0.3%
2008 -0.5% 35.0 14.9 42.53% 1.1%
2007 0.4% 35.2 15.1 42.82% -0.3%
2006 6.4% 35.0 15.1 43.12% 5.5%
2005 4.8% 32.9 14.3 43.51% 4.1%
2004 3.0% 31.4 13.8 43.79% 2.3%
2003 -0.1% 30.5 13.4 44.09% -3.2%
2002 -2.7% 30.5 13.9 45.48% -4.1%
2001 11.0% 31.4 14.5 46.14% 12.4%
2000 7.1% 28.3 12,9 46.55% 6.8%
1999 10.1% 26.4 12,1 | 45.67% 9.5%
1998 24.0 11.0
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ACTION REQUESTED:

Staff requests that the revised forecasts and staff memo be included in the Board of Directors packet
and that the Committee give direction to staff regarding the FY 2012 fare increase and revenue growth
rates for future forecasts.
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