
MEETING 
Marketing, Planning & Legislative Committee 

Pleasant Hill City Office 
Small Community Room, 3rd Floor 

100 Gregory Lane, Pleasant Hill, CA 
November 2, 2011, 3:00 P.M. 

 
AGENDA 

 

1. Approval of Agenda 

2. Public Communication 

3. Approval of Minutes of September 1, 2011 Meeting* - Action 

4. Approval of Minutes of October 14, 2011 Meeting* - Action 

5. Selection of Officers 

6. Measure J Transportation for Livable Communities Program Call For Projects* - 

Information 

7. TDA Triennial Performance Audit Final Report* - Information 

8. Climate Action Plans Report* - Information 

9. Marketing Reports: 

a. Website User Report* 

b. Community Events* 

10. Next Meeting – To Be Determined  

11. Adjournment 

 
*Enclosure 
 

FY 2012/2013  
MP&L Committee 

Jack Weir – Pleasant Hill 
Laura Hoffmeister – Concord 

Gregg Manning - Clayton 
General Information 
Public Comment:  Each person wishing to address the Marketing, Planning, & Legislative Committee (MP&L) is requested to complete a 

Speakers Card before the meeting convenes or the applicable agenda item is discussed.  Each individual will be allotted three 
minutes, which may be extended at the discretion of the Committee Chair. 

Accessible Public Meetings:  Upon request, CCCTA will provide written agenda materials in appropriate alternative formats, or disability-
related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in 
public meetings.  Requests should be sent to Manager of Marketing, 2477 Arnold Industrial Way, Concord, CA 94520 or 
burdick@cccta.org.   

Shuttle Service:  With 24-hour notice, a CCCTA LINK shuttle can be available at the Pleasant Hill BART station for individuals who want 
to attend the MP&L meetings.  To arrange for the shuttle service, please call Fernando Gonzales at 925/680-2070, no later than 24 
hours prior to the start of the meeting. 



SUMMARY MINUTES 
MARKETING/ PLANNING & LEGISLATIVE COMMITTEE 

 
Thursday, September 1, 2011 

 
The meeting was called to order at 8:45 a.m. 
 
Those present at the meeting were: 
 
Members: Directors Bob Simmons and Candace Andersen 
Staff:  Anne Muzzini, Rick Ramacier, and Mary Burdick  
Guest:  None 
 
 
Approval of Agenda 
The General Manager asked that item #4 (MTC Transit Sustainability Project) be deferred to the last item. 
 
Public Comment  
There was no public communication 
 
Approval of the Minutes of July 7, 2011  
The minutes were approved as presented. 
 
State and Federal Legislative Update 
State 
To date there is no discussion of cuts that may be needed in the State budget because funds are not coming in as 
projected. Discussions may be take place in December. The current budget did not call for any cuts to transit. 
 
SB791-Steinberg was amended to include language that would allow additional funding for transportation 
through locally voter approved gas fees. However, the proposal was made late in the session and may not be 
heard by the Assembly. If it does move forward, there will likely be debate centering around possible 
Proposition 26 legal issues (fees vs. taxes) and how the funds are distributed. 
 
Federal  
Work on next year’s federal budget continues with the House Budget Resolution targeting approximately 30% 
cuts to transportation programs, and the Senate working through process that will leave transit funding stable. 
Most likely outcome is that there will be a series of continuing resolutions rather than an actual budget. CCCTA 
has a 10-bus replacement and preventative maintenance programmed for FY12, which would be funded if the 
continuing resolutions for funding at current levels are favored. 
 
The House and Senate are both working on reauthorization of the federal gas tax. The House bill is looking at a 
six year bill that would cut transit spending by 30%. The Senate is working on their own two year bill that 
would increase spending slightly. The current extension needs expires Sept. 30th. 
 
   
New Van Design Scheme 
Mary Burdick distributed color copies of the image to be used for wrapping three LINK vans. The first vehicle 
is scheduled to be completed in time to be displayed the morning of the September 15th Board meeting. Actual 
photo images will be emailed to all Board members prior to the meeting and a media advisory will be sent via 
email to local media outlets alerting them of the photo opportunity on Thursday morning, September 15th. 
 



Marketing Reports 
1) Fall Service Change Outreach – Mary Burdick distributed copies of print materials used to announce 

changes made to the Route 4, and Route 250 resuming service. Materials included flyers, posters, 
newsprint ads and public notices. 

 
2) Year End Customer Service Reports – Mary Burdick reported on FY11 year-end pass sales activity and 

call center activity. Pass sales revenue is down slightly from FY10. The most popular pass sales 
instrument remains the 12-Ride punch pass. Offsite sales outlets account for the 90% of all pass sales. 
However, on-line purchases grew by over 20% in the past year, from $53,558 to $65,700.  

 
Customer Service Telephone call activity saw a drop in total calls of approximately 9%. Goals of total 
calls answered, and calls answered within seconds were met. Complaint calls saw an increase of nearly 
35%. While the overall number of complaints remains relatively low when measured by vehicle miles 
(the reported measurement in the SRTP), this is a trend that needs to closely monitored by department 
managers. 

 
3) CCCTA Website Use - Mary Burdick provided information on website usage for July and August 2011. 

 
4) Community Events - Mary Burdick outlined the community events and school Class Passes scheduled 

for August and Septemer 2011. 
 
MTC Transit Sustainability Project  
Rick Ramacier provided an update on discussions taking place in regards to the sustainability study, as well as 
suggestions by consultants. MTC wishes for one standard for all operators – rail, ferry and bus, regardless of the 
operating environment.  MTC consultants suggest a 20% farebox recovery ratio as a means of measuring 
performance. However the consultants suggest that this be made up only from passenger revenue, meaning the 
subsidies that CCCTA receives be excluded from the mix. Mr. Ramacier provided some examples of what this 
would mean for CCCTA that include: a 35% cut in the operating budget, cutting service hours by 31% 
(equivalent to cutting up to 26 routes), raising fares by 54% to $3.08 per passenger, or increasing ridership by 
55% with existing service levels. This would be devastating to not only CCCTA service, but primarily bus 
service throughout the region. 
 
The Committee asked that this item be placed on the Board agenda. While no decisions have been made at this 
time, it is important that the Board be made aware of the direction some discussions are taking. 
 
Next Meeting Date:  Thursday, Oct. 6, 2011 at 8:30 AM in the Walnut Creek City Offices/City Managers 
conference room. 
 
Adjournment: The meeting was adjourned at 9:35 AM. 
 
 

 
___________________________________  10/3/11   
Mary Burdick      Date 
Manager of Marketing 



SUMMARY MINUTES 
MARKETING/ PLANNING & LEGISLATIVE COMMITTEE 

 
Friday, October 14, 2011 

 
The meeting was called to order at 3:10 p.m. 
 
Those present at the meeting were: 
 
Members: Director Jack Weir 
Staff:  Rick Ramacier, and Mary Burdick  
Guest:  Ralph Hoffmann 
 
 
Approval of Agenda 
The agenda was approved. 
 
Public Comment  
Ralph Hoffman spoke on activity being taken at the City level to review/adopt Climate Action Plans, and 
inquired if jurisdictions would be adopting requirements for employers to provide transit incentives to 
employees. Director Weir pointed out that many cities encourage voluntary participation in incentive programs, 
but are hesitant to place undue financial burdens on employers who are already struggling. While there is 
philosophical support, there is no funding support. 
 
Approval of the Minutes of September 1, 2011  
Director Weir asked that this be deferred to next month when more members are present. 
 
Selection of Officers 
This item will be deferred to next month. 
 
MTC Transit Sustainability Project  
Rick Ramacier briefly described action taken at the previous meeting, whereby the General Manager 
recommended a joint letter be sent to MTC signed by CCCTA and the three smaller East Bay transit agencies, 
addressing the need for a separate performance standard for small operators, and concern that there was no 
response to a joint letter mailed several months ago.   
 
Mr. Ramacier recommended CCCTA hold off on pursuing a joint letter for several reasons. Discussions are 
taking place with all operators, as well as the business community, that indicate a desire to have performance 
standards for all operators (not just the larger seven operators), and the need for standards that equitably reflect 
the different operating environments. At this time, none of the smaller East Bay operators are pushing their 
Boards to pursue a joint letter at this time. 
 
Mr. Ramacier is confident that the messages put forth by the smaller operators is being heard, and will continue 
to provide monthly updates at the discussions and study recommendations move forward. 
 
Marketing Reports 
Year End Customer Service Reports 
Mary Burdick described the two annual reports that outline pass sales. One attachment compared the actual fare 
instrument sales volumes, and the second compared sales volumes that take place at offsite outlets, through the 
mail, or on-line. Overall, FY2011 pass sales volume declined by approximately 7% over FY2010 volumes. 
While on-line ticket sales increased in FY2011 by approximately 23%, the overwhelming majority of pass sales 



activity takes place at our offsite ticket vendors. Director Weir asked how many outlets we supplied. Staff 
responded that we currently have approximately 30 outlets that range from City Offices to large retail outlets. 
 
The FY2011 Customer Service Telephone Activity report outlined the performance standards of the telephone 
Information Center in the Concord office. Performance Standards include 1) Total Calls answered – 92%; 2) 
Total calls answered within thirty seconds – 75%. These standards were me for FY2011. Total number of calls 
declined by about 10%, but the average call length increased.  
 
The Committee discussed the probable impact promoting the new website on the increased sales activity, and 
decline in calls coming through the Information Center. 
   
Website User Report 
Mary Burdick provided information on website usage for October 2010 through September 2011. Ms. Burdick 
explained that with the launch of the new website last September we now have immediate access to user 
information that includes the total number of visits, the number of unduplicated visits, the average time spent on 
the site, and most frequently visited schedule pages, and much more information about our users.  
 
Beginning next month we will be able to see monthly comparisons from the previous year. Director Weir asked 
if maintaining the website was done internally or through a contractor.  Ms. Burdick responded that about 90% 
of the web maintenance and updates were taking place in house. The schedule updates transmitted through the 
GSTF feed was managed through an outside consultant, which cost less than $10,000 per year. 
 
Mr. Hoffmann noted that the website is much easier to use, and now has much more information that is 
relatively easy to access. He commented that access to meeting packets and agendas can be difficult to find as 
they are located in the “About CCCTA” pages.  
 
Next Meeting Date:  Wednesday, November 2, 2011 at 3:00 PM at the Pleasant Hill City Offices, Small 
Community Room. 
 
Adjournment: The meeting was adjourned at 4:10 PM. 
 
 

 
___________________________________  10/25/11   
Mary Burdick      Date 
Manager of Marketing 



 
 

To:      MP&L Committee Date:  Oct. 25, 2011  
         
From:  Laramie Bowron, Manager of Planning Reviewed By:  
 

 
SUBJECT:  CC-TLC CALL FOR PROJECTS  

 
 

SUMMARY OF ISSUES:  In July, the Contra Costa Transportation Authority approved 
guidelines for the Measure J Transportation for Livable 
Communities (CC-TLC) funding program and in September the 
RTPC’s released the call for projects. The CC-TLC program will 
fund plans and facilities that support walkable, mixed-use, transit-
supportive communities or that encourage more walking, bicycling 
and transit use. Measure J allocates five percent of revenues 
received to the program and relies on the RTPCs for project 
selection. 

 
The County Connection has elected not to respond to the call for 
projects in the SWAT region and focus solely on the TRANSPAC 
region, both of which have final deadlines of November 14. This 
decision was based on the need to obtain jurisdictional support 
from the RTPC’s member agencies. Staff originally planned on 
submitting an application to fund bus stop access improvement 
throughout the service area. This project involves partnering with 
individual jurisdictions to complete previously identified projects 
to upgrade CCCTA’s bus stops. It is staff’s belief that this project 
would not get jurisdictional support in SWAT’s area due to the 
overwhelming demand for funds from the cities for their own local 
projects. Staff however has been working with jurisdictions within 
TRANSPAC’s area and look forward to submitting an application 
to that RTPC. 

 
RECOMMENDATION:                  For information only 
 
  

 



 
 

To:      MP&L Committee Date:  Oct. 25, 2011  
         
From:  Laramie Bowron, Manager of Planning Reviewed By:  
 

 
SUBJECT:  TDA TRIENNIAL PERFORMANCE AUDIT FINAL REPORT   

 
 

SUMMARY OF ISSUES:  The Metropolitan Transportation Commission has released its 
Triennial Performance Audit for the Central Contra Costa Transit 
Authority. It is a requirement for transit agencies receiving 
Transportation Development Act (TDA) and State Transit 
Assistance (STA) funds to undergo a performance audit every three 
years by an independent audit firm. The audit is based on the 
following criteria for which there were no negative findings or 
recommendations:  

 
1. An assessment of data collection reporting procedures  

2. A review of performance trends in TDA-mandated indicators  

3. A review of compliance with selected PUC requirements 

4. An evaluation of CCCTA’s actions to implement the 
recommendations from the last performance audit 

5. Findings, conclusions, and recommendations to further improve 
CCCTA’s performance based on the results of the previous sections. 

 
RECOMMENDATION:                  Information Only 
 
ATTACHMENT:  MTC’s TDA Triennial Performance Audit Final Report 
 
 
  

 

















































































































 
 

To:      MP&L Committee Date:  Oct. 25, 2011  
         
From:  Laramie Bowron, Manager of Planning Reviewed By:  
 

 
SUBJECT:  CLIMATE ACTION PROGRAM UPDATE   

 
 

SUMMARY OF ISSUES:  As part of the T-2035 Regional Transportation Plan MTC launched 
the Climate Action Program. This campaign:  

 
 Is sponsored by MTC, the Bay Area Air Quality Management 

District (BAAQMD), the Bay Conservation and Development 
Commission and the Association of Bay Area Governments. 

 
 Focuses on individual actions, public-private partnerships, and 

incentives and grants for innovative climate strategies by 
encouraging behavior changes and funds innovative projects. 
 

 Included the establishment of a Joint Policy Committee that 
has established these program goals:  

 
1) Establish Priorities; 
2) Increase Public Awareness and Motivate Action; 
3) Provide Assistance; 
4) Reduce Unnecessary Driving; 
5) Prepare to Adapt; and 
6) Break Old Habits. 

 
All of these seek to reduce greenhouse gas emissions from 
transportation by changing both land-use patterns and the behavior of 
travelers. The agencies managing the Climate Action Program are 
including transit planning but only as an indirect strategy for making 
development decisions i.e., building a hospital on an existing transit line 
rather than building a hospital and then deciding how to make it 
accessible by transit. CCCTA has not been directly involved with the 
Climate Action Program but have continued to plan in accordance with 
the Climate Action Program as part of the annual SRTP and in working 
with jurisdictions within County Connection’s service area. CCCTA 
will not be designing any new service for the Climate Action Program 
but will provide data regarding productivity and service/policy changes 
as requested. Staff has no recommendation and will continue to keep 
the Board informed as developments arise. 

 
RECOMMENDATION:                  For information only 

 



 
 

To:     Marketing, Planning & Legislative Committee  Date:  October 26, 2011 
 Board of Directors 
 County Connection Advisory Committee  
 
From:  Mary Burdick, Sr. Manager of Marketing Reviewed By:  
 

 
SUBJECT:  October Website Use Overview   

 
 

SUMMARY OF ISSUES:  Staff will provide information on CCCTA website user information 
for the month of October 2011 as compared to October 2010.  

 
Use tables and content overview will be distributed at the meeting 
and posted on the website November 2, 2011 so completed 
monthly use statistics will be accurate. 

 
 
FINANCIAL IMPLICATIONS:  None 
 
RECOMMENDATION:  For information and review  
 
  
 
  

 
 
 



 
 

To:      MP&L Committee, Board of Directors  Date:  Oct. 25, 2011  
         
From:  Mary Burdick, Sr. Manager of Marketing Reviewed By:  
 

 
SUBJECT:  Community Events   

 
 

SUMMARY OF ISSUES:  County Connection marketing staff continues to participate in 
select community and business events, and to coordinate Class Pass 
field trips for schools with service along fixed-routes. 

 

School Outreach  
11/4/11 – Morello Park Elementary – 30 students/6 adults 
11/4/11 – Mt. Diablo High – 20 students/5 adults 
 
Community Events –  
11/3/11 – Business Expo – Crowne Plaza, Concord 
11/8/11 – ATT – Employee event  

 
 
RECOMMENDATION:                  For information only 
 
FINANCIAL IMPLICATIONS:  Any costs associated with events are included in the Promotions 

budget. 
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