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2477 Arnold Industrial Way ~ Concord, CA 24520-5326  (925) 676-7500 www.cccta.org

MEETING NOTICE & AGENDA

OPERATIONS & SCHEDULING COMMITTEE

District 2 Supervisor Gayle B. Uilkema’s Lamorinda Office
3338 Mt. Diablo Boulevard, Lafayette,
The meeting will be called to order on Friday, October 28, 2011 @ 9:00 a.m.

The Committee may hear, discuss, deliberate, and/or take action on any item on the agenda.

1. Approval of Agenda Items
2. Public Comment and/or Communication
3. Approval of Summary Minutes of October 7, 2011%* Review/Action
4. Selection of Chair Action
5. Maintenance - None
6. Planning and Scheduling
a. Year End Performance Reports Information Only
b. Van Donations — Requests will be presented at meeting Review/Action
7. Paratransit and Accessible Services
8. Staff Reports Information Only
a. Fixed Route Monthly Report — September 2011*
b. LINK Monthly Report — September 2011*
9. Committee Comments Discussion Only
10. Future Agenda Items : Discussion Only

11. Next Scheduled Mecting
[2. Adjournment

*Enclosure ’ 2011-2012 O&S Committee
Erling Horn, Lafayette

Dave Hudson, San Ramon

Bob Simmons, Walnut Creek

Gayle B. Uilkema, Contra Costa County

General Information

Public Comment: Each person wishing fo address the Operations and Scheduling Commiltee is requested to complete a Speaker Card for submittal to the
Committee Chair and/or staff liajson before the meeting convenes or the applicable agenda item is discussed. Persons will be allotted three (3} minutes to speak,
which may be extended at the discretion of the Committee Chair, Accessible Public Mectings: Upon request, CCCTA will provide written agenda materials in
appropriate alternative formats, or disability-related modificalions or accommodations, including auxiliary aids or services, to enable individuals with disabilities
to participate in public meetings. Please send a written request, including your name, mailing address, phone number and brief description of the requested
materials and preferred afternative format or auxiliary aid/service so that it is received by CCCTA at least 48 hours before the meeting convenes. Requests should
be sent to: Janet Madrigal, Clerk to the Board — CCCTA - Administration Department, 2477 Arnold Industrial Way, Concord, CA 94520 or madrigal@cccta.orn
Shuftle Service; With a 24-hour notice, a CCCTA LINK shultle can be available at the Lafayette BART station for individuals who wish to attend the Operations
and Scheduling Committee Meetings, To arrange for the shuttle, plcase call Mary Walker at (925) 680-2068 no later than 24 hours prior & the start of the meeting.

Clayton * Concord * Contra Costa County * Danville » Lafayette » Martinez
Moraga ¢ Orinda e Pleasant Hill ¢ San Ramon e Walnut Creek

RANSIT AUTHORITY
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Agenda Item 3
SUMMARY MINUTES
OPERATIONS & SCHEDULING COMMITTEE
3338 Mt. Diablo Boulevard, Lafayette, CA
Meeting of Friday, October 7, 2011, @ 9:30 a.m.

Directors in Attendance:  Director Horn, Director Uilkema, Director Simmons
Staff:  Rick Ramacier, Anne Muzzini, Scott Mitchell
Members of the Public:  Marci McGuire, Charles Hogle
Call to Order:  Meeting called to order at 9:30 a.m, by Director Horn

Approval of Agenda Items: Agenda was approved.

Public Comment and/or Communication: None.

Approval of O&S Summary Minutes for September 7, 2011: Minutes were approved.

Maintenance: There were no items,

Planning and Scheduling:

a) Cal State East Bay Service Update: Ms. Muzzini reported that Cal State Bast Bay and
CCCTA had come to an agreement after some contractual negotiations delayed service start
and now service will begin on Monday October 10th.

b) Alamo Creek T-1: Staff presented information gathered about the Alamo Creek T-1 project
the key points being that the County was collecting fees equal to $279,460 per year intended
for transit service to the neighborhood and that the County is still in the process of
determining how best to use the funds. They plan on drafting a service plan within the next
year. Mr. Ramacier suggested that staff come back with a service plan that could be
presented to the County. All members agreed to this strategy,

¢) Route #20 Service Change: Ms. Muzzini explained that the Route #20 was experiencing
overcrowding and to address this she is planning on adding several new trips as part of the
Winter bid changes. The additional 3.6 hours a day would have been offset by minor cuts to
school trippers in the fall that were equal to 5.5 hours a day of service. The Committec
supported this minor change that tunes service to ridership.

d) Dougherty Valley Agreement with County: Ms. Muzzini described the negotiated
agreement whereby the County would use development fees collected for transit service in
the Dougherty Valley to buy service above the minimum 5,000 hour per year level on the
route #35. In the future the route would be under the wing of the CCCTA Board and service
levels determined using system performance indicators. The Committee supported
authorizing the General Manager to sign an agreement with the structure described.

e) Security Projects: Mr, Mitchell explained the staff recommendation to shift transit security
funds from a perimeter security project to I'TS peripherals (routers) for the buses and on-
board security cameras. There was discussion about the capabilities of routers versus
modems, security implications, and future web access. The Committee supported staff
recommendation.

Paratransit and Accessible Services: There were no items

Staff Reports

a. Fixed Route Reports — August 2011; The reports were reviewed and discussed.

b. LINK Monthly Reports — August 2011: The reports were reviewed.
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8. Committee Comments: There was discussion about the APTA conference information and in
particular LAVTA’s use of American Logistic Corp. to provide paratransit service.
9. Future Agenda Items:

10. Next Scheduled Meeting: The next meeting is scheduled for October 28 and December 2
2011 at 9:00 a.m. at 3338 Mt. Diablo Boulevard in Lafayette.
11, Adjournment: The meeting was adjourned at 10:30 am

Minutes prepared and submitted by: Anne Muzzini, Director of Planning and Marketing
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heCounty Connection

Agenda Item 6.a

TO: O&S Committee DATE: October 21, 2011
FROM: Laramie Bowron SUBJ:  Year-End Repori
Manager of Plannin

FY 2010-11 Year-End Report

Analysis

This report illustrates the County Connection's performance during the 2010-11 fiscal year
Performance is based on adopted standards and this report provides a comparison with FY
2009-10 performance. Overall, total ridership as well as average weekday ridership increased
this year by 3.6% and 3.8% respecively while operating cost declind by 0.5%. This increased
County Connection's efficency (passengers/revenue hour) by nearly 7% and increased
farebox recovery ratio by 0.3% over FY 2009-10.

This report also provides a breakdown or boardings by fare type as well as revenue and
nonrevenue miles and hours by month,



CCCTA PERFORMANCE MEASUREMENT

Fiscal Years 2010 and 2011

7 % Change

PERFORMANCE MEASURE FY 2010 FY 2011 FY10 to FY11
Weekday Passenger Boardings 2,945,303 3,043,868 3.3%
Saturday Passenger Boardings 144,623 148,797 2.9%
Sunday Passenger Boardings 94,416 105,425 11.7%
Fixed Route Total Passengers 3,184,342 3,298,091 3.6%
Other Passengers (0 51,380 6,431 (87.5%)
Grand Total Passenger Boardings 3,235,722 3,304,522 2.1%
Average Weekday Ridership 11,505 11,937 3.8%
Total Revenue Hours 215,703 208,901 (3.2%)
Total Revenue Miles 2,305,646 2,302,257 (0.1%)
Operating Cost @ 24249544 24,138,503 © (0.5%)
Farchox Revenue @ 4,175,831 $4,170,752 © (0.1%)
Number of Weekdays 256 255 (0.4%)
Number of Saturdays 51 52 2.0%
Number of Sundays 52 52 0.0%
Total Scheduled Trips 284,085 280,578 (1.2%)
Total Missed Trips 264 323 22.3%
Passenger Boardings per Day

Weekday 11,505 11,937 3.8%
Saturday 2,836 2,861 0.9%
Sunday 1,816 2,027 11.7%
Other Passengers (Composite Avg/day) (1 143 18 (87.5%)
Grand Total (Composite Avg/day) 9,013 9,205 2.1%

(1) Other Passengers include Bus Bridges & Specizl Events

(2) FY09 Operating Cost & Farebox Revnue have been updated to "post Audit" figures

(3) FY10 Operating Cost & Farebox Reviue are not available / will be updated when audit is complete



CCCTA PERFORMANCE INDICATORS
Fiscal Years 2010 and 2011

% Change
PERFORMANCE INDICATOR FY 2010 FY 2011 FY10 to FY11

Passengers/Revenue Hour 14.76 15.79 0.9%
Passengers/Revenue Mile 1.4 1.4 3.7%
Cost/Revenue Hour $112.42  $115.55 2.8%
Cost/Passenger $7.49 $7.30 (2.5%)
Farebox Recovery Ratio 17.2% 17.3% 0.3%
Accidents/100,000 Miles 0.86 0.85 (1.2%)
Maintenance Employee/100,000 0.81 0.79 (1.6%)
Operator OT/Total Operator Hour  6.26% 5.77% (7.8%)
Percent of Trips On-time Observed  92.7% 93.6% 1.0%
Percent of Trips Missed 0.09% 0.11% 23.9%
Lift Availability 99.83% 99.9% 0.1%
Lift Boardings 13,048 18,542 42.1%

NOTE: 'NfA"= Numbers are not available at the time of this report / will be updated when audit is c¢



CCCTA BOARDINGS BY FARETYPE
Fiscal Years 2010 and 2011

% Change
FY10 to
Fare Type FY 2010 % of Total FY 2011 % of Total FY11

Adult Pass 1,674,785 52% 1,691,966 51% 1.0%
Youth/Student (1) 393,641 12% 394,355 12% 0.2%
Senior & Disabled 333,419 10% 347,166 11% 4.1%
BART-to-CCCTA Transfers 306,579 9% 313,154 9% 2.1%
BUS-to-BUS Transfers 527,298 16% 557,881 17% 5.8%
Totals 3,235,722 3,304,522 2.1%

Note: (1) Includes "St Mary's” & "JFKU"



Fixed Route Miles & Hours

Update 10/21/201 1

MONTH REVENUE | NON-REVENUE | REVENUE | NON-REVENUE
HOURS HOURS MILES MILES
Tuly-2010  17.232.88 1,800.35 | 184,072 48,627.5
August-2010|  17.614.61 220293 | 196,809.5 58,021.6
September-2010 17,282.27 2,659.51 191,470.6 67,590.0
October-2010|  17,607.97 270971 | 1962753 68,724.3
November-2010|  17,088.35 249105 |  190,053.5 63,836.9
December-2010]  16,985.25 2,047.47 | 1882897 54,621.1
January2011|  17.423.10 2,603.30 | 192.452.1 66,649.3
February-2011|  16,410.26 2,525.40 | 183,591.9 64,377.1
March-201t|  18,792.64 2,887.81 | 211,2303 73,614.8
April-2011]  17.343.69 2,683.42 | 189,869.7 68,260.7
May-2011|  17,485.39 266073 | 186497.5 67,828.3
June-2011|  17,635.08 2,19036 | 191,644.3 58,167.0
total. 7 208,001.49 2046204 2,302,256.7 760,318.6
Missed Trips
v Missed Trips | REVENUE | NON-REVENUE | REVENUE | NON-REVENUE
HOURS HOURS MILES MILES
0.11% (239.90) N/A (2,643.9) N/A
Grand Total “ 208,661.59 29,462.04 |7 2,200,612.8 760,318.6

Note: (1) Total is all hours & miles including Bus Bridges & Special Events

(2) Grand Total is Revenue miles & hours' minus Miss trips as calculated by the Line Summary data




Special Event Passengers

Month Pavilion | Bus Bridge Other Totals
Jul-10

Aug-10 1,695 66 1,761
Sep-10 510 510
Oct-10 336 336
Nov-10 153 153
Dec-10 1,310 1,310
Jan-11

Feb-11

Mar-11 3,475 3,475
Apr-11
May-11

Jun-11 349 349

Totals 2,541 3,824 1,529 7,894
Special Event Hours & Miles

Month Rev. Miles | Rev, Hours | Dead Miles | Dead Hours
Jul-10

Aug-10 565.5 32.50 210.0 10.00
Sep-10 224.8 12.92 63.0 3.00
Oct-10 152.3 8.75 70.0 3.33
Nov-10 113.2 25.62

Dec-10 777.8 176.80

Jan-11

Feb-11

Mar-11 1,243.0 103.58 76.0 0.33
Apr-11
May-11

Jun-11 313.0 26.08

Totals 3,389.5 380.25 419.0 22,66



TheCounty Connection

Agenda Item 7.a

TO: O&S Committee DATE: October 19, 2011
FROM: Laramie Bowron Qg SUBJ: Fixed Route Reports
Manager of Planning
Fixed Route Operating Reports for September 2011
1. Monthly Boarding's Data
The following represent the numbers that are most important to staff in evaluating the performance of the
fixed route system.
FY 2012

Title Current Month YTD Avg Annual Goal
Total Passengers 286,117
Average Weekday 12,615 11,355
Pass/Rev Hour 16.6 16.2 FY11 Goal > 17.0
Missed Trips 0.12% 0.09% FY1! Goal < 0.25%
Miles between Road Calls 52,088 51,098 FY11 Goal > 18,000

* Based on Standards from updated SRTP
Analysis

Average weekday ridership is higher in September (12,615 passengers) from August (10,825
passengers), which is typical with the addition of school routes. Average weekday ridership this
year is equal to September of last year (260,346 passengers). Productivity in September is slightly
lower to 16,6 passengers per hour from the August level of 14.9 passengers per hour. The fall
schedule, which includes school trips, began on August 21, 2011.

The percentage of missed trips was higher in September (0.12%) as compared to the prior month
(August = 0.08%) but still remains far below the adopted standard. The YTD average is 0.09%
missed trips.

The number of miles between roadealls was equal to 52,988 miles in September which is lower
than the prior month when we experienced 53,944 miles between roadcalls, The year to date
average is 51,098 miles between roadcalls,




INOH 3NUINIY Jad sip3uassed

s1aduassed Aepyaapn 98esany

T A —® — L0l A —4—  OL-60 Ad ---8@--~ ZLlLAd-—® —  L1-OL Ad —e—  OL-60 Ad---m---
SR o
> 2 o (85
27 & P F P A
S A éAV PR SN S I L S
R A R C A e R IR N
000°0T %00°0
000°0€ o
00008 %020
000°0L %00
00006
000°0TT %090
S|jedpeoy ueamlag So|iiA pajnpayds mn__._._. 40 9% - sdia] PISSIA
ZLbLAS =8 — 11Ol Ad —4—  CLB0 AL morlfienn ZLLLAd - —®—  LL-OLAS —e—  01-60 Ad -
2> & £ 5 0 5
O\ 2 2 A =) D A { H
S b@&ké«éo@ovoyov&o o
S S A G e I S
pocmes 0CT ]| 0008
/ 000°0T
g . ; oYL | 000°TT |
........ 0007 |
- % . 09T W 000791
B 000°8T |

0000Z ¢

AL - —e —

0L Ad ——e—

0L-80 Ad -~-#--~

poo‘coz

000°00€ |

000°00% |

siaguassed |e101




‘strodas aunmy W uRnnD [EN0Iq 39 [ 35, S ST 1B (B-U) MQEEEAE 3G 10U AR SIUSIRIS SUIOY [DI0N

z 3 T I 0 [ [3 ¥ T z T z 0 ¥ S20USSQY PalApaYdsur]
| [ 6 It 6 6 01 6 6 6 o1 oL 6 ol S MO 1/sdwrg By
¥4 ¥ £T (¥4 ¥ sz 9T 43 ¥z ¥T ¥4 [+ §C 9T saadordury e “oN
87T wrL'e £60° 9L6%C 168 150 FELY 961 £L9°¢ 6T ¥ 200% o0 LEFF 060t SMOH Azg 20UBUNUIEA
LLLIE §86°T¢ PPEES 19£°9% 0LEFI 9081 S11°8¢ §L16T €65 1E S0Z'68 LGETE 696°9€ €0T0g 9%6°TE BAY 198k
1407 908°6 N F55°8 COF L 9%0°L 835°% CL0°L FIGL PRI £79°T1 6086 - 0086
A womg fo mo
66+°5( 890°LL LLTF] 188°¢ Tl 908°¢1 9ZL1T el $98°¢1 096°C1 FLL81 008°L1 86561 6607 ~ 000T
6O/Z1 - ppo sug 0L8L8 £00°06 OSTLL PLO'LE 19y LOS'EY 8T0CL 6TSP8 90668 z6l6L FOT 8L 19¢°¢ 12§22 6£6 - 006
FEES LLTE SrT'Ty §10°9t LITL TO6'L¥ 10£°¢S CLETE ¥ 1S ££6'0¢ 909'+E goLcr olLiet 615- 008
F1t'8 LHF1E €116 18171 Fl1'ce 6ETEL LPE9E AT FoL°0€ OFH 0L FLE0E RET'EE 9F(Sl 66t - 00F
PRPPE L9T°E1 NS 109°c 765701 SLPLE 9781 £99°8 32433 06681 9119€ BLLBE 1egsl 665 - 00€
[E1RNY TI8'TE £L9°0E BROLI 1IT6T £89°LT 9708 959°1E £09°1¢ ¥l (KA TA CEHEI FEETI 66T - 00T
£€6°'11 1£7°01 FOS0T 951°¢l 909°C! FEOLL 90! 859701 0z1'Tt TLeTl 0£p el giz'ot 950701 661 - 001
SIBCUUIN Sng
SIB) Pe0y] [EIUEYIVIA] EIdaidg SIIIA
0 L € T 3 ¥ £ < 3 T ¥ € 1 9 13430y 10} 818D PROY
301 g [ g gl €1 L 01 8 ¢ 8 L & g [BIJUBLIIIA; 20] S[[B) PeOY
8<t i 8 L 9T 61 ol (9 0l < al 0t ol i s|[eD peoy [BICL
%001 %001 %001 %001 2001 %001 %001 %001 %001 %001 24001 %001 %001 %001 2[npeyas ue AW Wd
%001 %001 %001 %001 %001 %66 %001 %00t %001 %001 %001 94001 %001 %001 %, aaY - aalwaad(y syry
%001 %001 %001 %00t %001 %001 %001 %001 %001 %400t %001 %001 %001 %001 % By - aanead() v
ADINVNALNIVIA
%<6 %16 %E6 %E6 %6 %ES %E6 %L6 %56 %Lb %t6 %98 %€6 %6 % FDUBLLIGNIS] SWI] VO
8l 91 5 8 4 <t s 81 ¥ ¢ 6 T 1 L1 [eotueysap - pessiy sdu 3O
YEED %Il %8070 %9070 %010 %r Ll YL %ELD %8070 %810 %970 %LZ00 S0 %0170 PISSIN % - PAINPAIRG sdia ), 4O
8 1z 0z £1 74 43 Ll €€ 81 i 6g g c¢ £z passiy sdieg Jo saquiny
£81°C08 §CEET 8L8'€T 00s1z £og'ee S xa SCpET 0¥ZT°¢T onzze POE'ET T FI0ET [=v M ra z8ece pa[npayog sdu g 10 1aquiny
(03} €11 851 98°0 51 9E0 LEO L€ 811 98°1 L0 RED BT LEO SN MOHLIgBBIRY D
£ £ ¥ T ¥ i 1 ¥ £ ¢ [ 1 ¥ 1 SUDISI| 0 3 2]qBIRIRY ) [BI0L
0¢1 6 9 gl 9 £l 01 61 gL £ i1 gl o < SIBPINRY JAFUSSE]
6L L 9 9 s L 9 8 g L 8 ¥ L £ SIUIPIBIY UGISH|0D)
WET £l crl L0 £91 €1 81 [S74 107 1cg €82 0gs [£2 80T 2a83] OIS
IFEL 8 ¥l 15 06 88 3 z8 08 9] 91 trl 91 a duwo ) 1aiom
£18 Fa L9 09 a2 ¢ 0T 81 o€ ¥ 6T £z FL ot uCHINoId 14
96L'F LEE 987 8F $6T FIE 96T SPE 153 1+ oLy L6¥ 69F £33 S0UDSY Y PAIRPIYISULY
¥91 291 91 591 591 991 sl £91 591 ]| 791 91 £91 991 siorerad) Jo Iaquuiny
6E80F T69°0¢ L50°1E FREOE TLT6T £34°1€ PO0E - SellE 65187 SITIE LLE'LE 6E6°08 STHIE £FOT0E sanopf Az Joretady
F1°STT 17711 611°81 co8°cl SE9°L] §8t°21 FrELl £6L°81 01¥91 OEFLL £86'01 330721 B09°L1 01Tt SIMOH 3NUDAXY
68¢ 67 < i 0 0g 0 1€ 8T 0g 0g 6z 1< of SRR Y10
96°1EF E 0F6 49T 122769 LOS'IET 79Z°T9 096 0LE £28°99¢ TEL'I6L SPLEST rI9°LST 9L1°65L FRLRET LE§'1LE L9€7€9T SN QO SER0L
6zl tzl 1zl IZ1 i<l 1€} 1€l 1£1 1€1 13! 1€t €1 N LEL SASNE JO LBQUINN
LA TYOSIA LUEEUn&Um umzu:xw Amp Junp ABTA _T_n_{ TIIEAL F..-ﬁw_hn_vr.m ATENUEES hmzrﬂﬁuaﬂ— AMUIA0N L@QOHUO ._Un_E.uwmum NOIILVIHOdSNVH L
BIAd Tz 10T 110z 110¢ 1z 1102 LEOT 1oz (31ir4 91T 010z 0197 010t

Aewwng eieq uojiedo
FONYLINIVIN PUB NOILVLEOdSNVYHL




MONTHLY BOARDINGS

IV. Staif Reports

Operatigns Data Summary
Fiseal YTD Comparison
Fixed Route Boardings Passengers by Reveuue Hrs/Miles Serviee Days Passenger Bonrdin&s

Seplember 2011 - Fixed Route Boardings 286,117 |Revenue Hours - September | | 17,221 | Weekdays - September | 1 21
September 10 17,282 Seplember [0 21 tFiscal 2012 YTD 793,856

Bus Bridge 0]Revenue Miles - Seplember |1 192,018 | Saturdays - Scptember 11 4
September [0 191,471 September [0 4 VFiseal 2011YTD 794,771

Special Event 0 Sundays - Seplember 1| 4

Seplember 10 4
September 2011 Total Boardings 286,117 Passengers per Mile 149 Total Days-2011 29 JYTD Trend 100.1%
Septemiber 2010 Total Boardings 287,110 Passengers per Hour 16.61 2019 29 |Monihly Trend 101.,3%
Seplember 2011 Fixed Route Passenger Tatal September 2011 |Seplember 2011
Weekday Passengers per
Route Destination Information Weckiny Saturday Sunday Total Average Revenue Hour
I |Rossmoor/ Shadelands 7,730 7,730 368 14.3
2 |Rudgear/ Walnut Creck 1,347 1,347 04 77
4 [Walnut Creek Downtown Shuttle 20,165 2,327 1,836 24,328 960 27.1
5 [Creekside / Walnut Creck 1,478 1,478 70 7.3
6 |Lafayetie/ Moraga / Otinda 10,778 670 487 11,935 513 16.7
7 |Shadelands / Pleasant Hill / Walnut Creek 4,562 4,562 217 6.8
9 |DVC/ Walnutl Creek 12,651 12,651 602 14.5
14 |Coneord / Clayton Rd 22,669 22,669 1,079 279
1T [Treat Blvd 7 Oak Grove 6,934 6,934 330 18.5
14 IMonumenl Blvd 13,424 13,424 639 162
15 |Treal Boulevard 10,903 10,903 519 18.2
16 |Alhambra Ave/ Monument Blvd 15,637 15,637 745 14,3
17 [Olivera/Solang / Salvio / Notrth Concord 5,197 5,197 247 13,4
18 [Amtrak / Merello / Pleasant Hill 10,292 10,292 490 15.7
19 1Amtrak / Pacheco Blvd 7 Concord 3,221 3,221 153 11,1
20 DVC/ Concord 26,089 26,089 1,242 27,5
21 jWalnut Creek /7 San Ramon Transil Center 13,301 13,301 633 13.4
25 qlafayetle / Walnut Creck 1129 1,129 54 4.7
28 ENorth Concord / Marlinez, 6,777 6,777 323 10.7
35 [Dougherty Valley 7911 7,911 377 1.6
36 |San Ramon / Dublin 5,484 5,484 261 9.8
91X |Concord Commuter Express 837 837 40 1.1
92X |Ace Shultle Express 3,963 3,963 189 21.7
93X [Kirker Pass Expross 4,159 4,159 198 16.3
93X [San Ramon 7 Danville Express 3.714 3,714 177 17.6
96X |Bishop Ranch Express 10,008 10,008 477 15.1
97X Bishop Ranch Express 2,238 2,238 107 10.4
98X |Martinez Express 7,096 7,096 338 12.8
250 * |Gael Rail Serviee 145 242 114 501 13 5.3
301 [Rossmoor 7 John Muir Medical Center 317 207 584 ¢ 8.0
310 [Concord Bart / Clayton Rd / Kirker Pass 1,685 1,317 3,002 ¢ 279
311 [Concord / Qak Grave / Treat Blvd 7 WC 830 152 1,582 0 13.1
314 |Clayton Rd / Monument Blvd / PH 2,575 1,789 4,364 0 20.0
315 |Concord / Willow Pass / Landana 260 184 4443 0 8.2
316 |Alhambrea / Merelbo / Pleasant Hill 1,334 98| 2315 0 16.5
320 |DVC ! Concord 955 540 1,495 0 14,7
321 |San Ramon / Walwul Creek 1,052 682 1,734 0 12.4
600" [Selecl Service 25,083 25,083 1,194 29.8
TOTALS 264,922 12,247 8,948 286,117 12,615 16.6

* Data from Link

** Seasonal Route



Operations Data Summary

SEPTENMBER 2011 PRODUCTIVITY
(soried by Pass / Rev Hr - decending order)

Route Destination Information Total WA]{‘({]gny Paliiinﬁi”
600's  |Select Service 25,083 1,194 30
10 Concord / Claylon Rd 22,669 1,079 28
310 |Concord Bart / Clayton Rd / Kirker Pass 3,002 0 28
20 DVC/ Concord 26,089 1,242 28
4 Walnut Creek Downtown Shutile 24,328 960 27
92X [Ace Shuttle Express 3,963 189 22
314 |Clayton Rd / Monument Blvd / Pleasant Hill 4,364 0 20
11 Treat Blvd / Oak Grove 6,934 330 19
15 Treat Boulevard 10,903 519 18
95X |San Ramon / Danville Express 3,714 177 18
6 Lafayette / Moraga / Orinda / Orinda Village 11,935 513 17
316 |Alhanibra / Merello / Pleasant Hill 2,315 0 17
93X [Kirker Pass Express 4,159 198 16
14 Monument Blvd 13,424 639 16
18 Amtlrak / Merello / Pleasant Hill 10,292 490 14
96X |Bishop Ranch Express 10,008 477 15
320 |DVC/ Concord 1,495 0 15
9 DVC/ Walaut Creek 12,651 602 15
16 Alhambra Ave / Monument Blvd 15,637 745 14
1 Rossmoor / Shadelands 7,730 368 14
21 Walnut Creek / San Ramon Transit Center 13,301 633 13
17 Olivera/Solano / Salvio / North Concord 5,197 247 13
311 |Concord / Cak Grove / Treat Blvd / Walnut Creek 1,582 0 13
98X  |Martinez Express 7,096 338 13
321 San Ramon / Walnut Creek 1,734 0 12
35 Dougherty Valley 7,911 377 12
91X [Concord Commuter Express 837 40 11
19 Amitrak / Pacheco Bivd / Concord 3,221 153 I
28 North Concord / Martinez 6,777 323 11
97X |Bishop Ranch Express 2,238 107 10
36 San Ramon / Dublin 5,484 261 10
315 |Concord / Willow Pass / Landana 443 0 8
301 |Rossmoor / John Muir Medical Center 584 0 8
2 Rudgear / Walnut Creek 1,347 64 8
5 Creekside / Walnut Creek 1,478 70 7
7 Shadelands / Pleasant Hill / Walnul Creck 4,562 217 7
250 *  |Gael Rail Service 501 15 5
25 Lafayette / Walnut Creek 1,129 54 5
NOTE: * Data comes from Link Operators *% These are seusonal ronles
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Route Description Summary

Route # Deseription
) Rossmoar Shopping Ceuter, Tice Valley Blvd, Boulevard Wy, Oakland Blvd, Trinity Ave , BART Walnut Creek, Ygnacio Valley, Montego, John Muir Medical
Center, N Wiget Ln, Shadelands OfTice Park
2 Rudgear Rd, Stewarl Ave, Troller Wy, Dapplegray Rd, Falmer Rd, Mountain View Blvd, San Miguel Dr, N & § California Blvd, BART Waluut Creek
4 BART Walnul Creek, N Califoria Blvd, Locust 8t, M( Diablo Blvd, Broadway Plaza, S Main Si, Pringle Ave
4l Walnut Creek Extended Holiday Service {November 27 thru December 31}
5 BART Walnut Creck, Rivieria Ave, Parkside Dr, N Civic Dr, N Broadway, Lincoln Ave, Mt Pisgah St, S Main St, Creekside Dr
6 BART Orinda, Orinda Village, Orinda Wy, Moraga Wy, Moraga Rd, St Marys Rd, St Mary's College, Mt Diablo Blvd, BART Lafayelle
7 BART Pleasant Hill, Treat Blvd, Baneroft Rd, Ygnacio Valley Rd, Shadelands OfTice Park, Marchbanks, BART Walnut Creek, Riviera Ave, Buena Vista, Geary Rd
9 DVYC, Contra Costa Blvd, Ellinwood Wy, JIFK University, Gregory Ln, Cleaveland Rd, Boyd Rd, W Hookston Rd, Patterson Blvd, Oak Park Blvel, Coggins Dr,
BART Pleasant Hill, N Main St, N California Bivd, BART Walun Creck
10 BART Concord, Claylon Rd, Cenfer $t, Marsh Creek Rel
U BART Concord, Port Chicago ighway, Salvio St, Mira Vista Terrace, Fry Wy, Clayton Rd, Market $t, Meadow Ln, Oak Grove Rd, Treat Blvd, BART Pleasant
Hill
14 BART Concaord, Oak St, Laguna $4, Detroit Ave, Monumeni Blvd, Mohr Ln, David Ave, Bancroit Rd, Treal Blvd, BART Pleasant Hill
15 BART Concord, Port Chicago Highway, Satvio St, Parkside Dr, Willow Pass Rd, Landana Dr, West St, Clayton Rd, Treat Blvd, BART Pleasant Hill, Oak Rd, N
N Civic Dr, Ygnacio Valley Rd, BART Walnut Creek
1 BART Congord, Oak St, Galindoe 3t, Monument Blvd, Crescent Plaza, Cleaveland Rd, Gregory Ln, Pleasant [1ill Rd, Alhambra Ave, Berrellesa St, Escobar St, Courl
' St, Martinez Amtrak
if BART Concord, Grant 81, East S(, Solano Wy, Olivera Rd, Port Chicago Highway, BART North Concord
8 BART Pleasant Hill, Onk Rd, Buskirk Ave, Crescent laza, Gregory Ln, Pleasant Hill Rd, Taylor Blvd, Morello Ave, Viking Dr, Clomm Cosla Blvd, DVC, Cld
Quarry Rd, Pacheco Blvd, Muir Rd, Arneld Dr, Morello, Pacheco Bivd, Martinez Amtrak
19 BART Concord, Galindo St, Concord Ave, Bisso Ln, Stanwell Dr, John Glenn Dr, Galaxy Wy, Diamond Blvd, Contra Costa Blvd, Pacheco Blvd, Martinez Amtrak
20 BART Concord, Grant St, Concord Blvd, Clayton Rd, Gateway Blvd, Willow Pass Rd, Sun Valley Blvd, Goil Club Rd, DVC
21 BART Walnut Creek, N & S California Blvd, Newell Ave, 8 Main S, Danville Blvd, Railroad Ave, San Ramon Valley Blvd, Danville Park & Ride, Camino Ramon,
Fosloria Wy, San Ramon Transit Center
25 BART Lalayete, Mt Diablo Blvd, Highway 24, Highway 680, BAR'T Walnut Creck
28 BART Notth Concord, Port Chicago Highway, Bates Ave, Commercial Cir, Pike Li1, Arookd Industrial Wy, Marsh Dr, Contra Costa Blvd, Chilpancinco Pkwy, Old
Quarry Rd, DVC, Highway 680, Mighway 4, Center Ave, VA Clinic, Howe Rd, Pacheco Blvd, Marlinex Amtrak
35 BART Dublin, Dublin Blvd, Doughetly Rd, Bollinger Canyon Rd, E Branch Pkwy, Windemere Pkwy, Sunsct Dr, Bishop Dy, Executive Pkwy, San Ramon Transit
) Center
% BART Dublin, Dublin Bivd, Village Pkwy, Alcosta Blvd, Firerest Ln, San Ramon Valley Blvd, Tareyton Ave, Bollinger Canyon Rd, Crow Canyon Rd, Exscutive
! Pkwy, San Ramon Transit Cenler
91X BART Coneord, Galindo St, Concerd Ave, John Glenn Dr, Gataxy Wy, Chevion, Diamond Blvd, Willow Pags Rd, Gateway Blvd, Clayion Rd, Qak St
92 Shadelands Office Park, Ygnacio Valley Rd, Highway 680, Danville Park & Ride, Crow Canyon Rd, Bishop Ranch 15, San Ramon Transit Center, Camine Ramon,
AT, Sunsel Dr, Chevron, Ace T'rain Station Pleasanton
BART Walnut Creek, Ygoacio Valley Rd, Shadelands Cffice Park, Oak Grove Rd, Kirker Pass Rode, Railroad Ave, Buchanan Rd, Somersville Rd, Fairview Dr,
93X . ) . N
Delta Fair Blvd, Highway 4, Hillerest Park & Ride
95X BART Walnut Creek, Highway 680, Crow Canyon P1, Fostoria Wy, Camino Ramon, San Ramon Transit Cenler
06X BART Walnut Creek, Highway 680, Chevron, Bishop Ranch |, Bishop Ranch 3, Bishop Ranch 6, San Ramen Trausit Center, Bishop Ranch L3, Annabel Ln, Bishop
: Ranch 8, Bishop Dr, Sunset Dr
97X BART Dublin, Highway 680, Highway 580, Chevron, Bishop Ranch |, Bishop Ranch 3, Bishap Ranch 6, San Ramon Transit Center, Bishep Ranch 15, Annabel L,
: Bishop Ranch &, Bishop Dr, Sunset Dr
BART Walout Creck, N Main S1, Highway 680, Sun Valley Blvd, Contra Costa Blvd, Concord Ave, Diamond Bivd., Highway 680, Highway 4, Alhambra Ave,
98X . \ .
Berrellesa S, Escobar $t, Court St, Martinez Amitrak
250 StMary's College, St Marys Rd, Moraga Rd, Mt Diablo Blvd, BART Lafayeue




Route Description Summary

Route # Deseription
260 Cal State, East Bay, Concord Bart
301 Rogsmoor Shopping Cenler, Tice Valley Blvd, Boulevard Wy, Oakland Blvd, Trinity Ave , BART Walnut Creek, Ygnacio Valley, Montego, John Muir Medical
Center
3t0 Concord Bart, Claylon Rd, Kirker Pass
ot BART Concord, Port Chicago Highway, Salvie 8(, Mira Vista Terrace, Fry Wy, Clayton Rd, Market 81, Meadow Ln, Oak Grove Rd, Treat Blvd, BART Pleasant
" Hill
314 Ayers Rd, Concord Blvd, Kirker Pass Rd, Clayton Rd, BART Concord, Cuk St, Laguna St, Detroit Ave, Monument Blvd, Mohr Ln, David Ave, Crescent Plaza,
Cleaveland Rd, Gregory La, Contra Costa Blvd, DVC
315 BART Coneord, Port Chienge Highway, Salvio 8, Parkside Dr, Willow Pass Rd, Landana Dr, West 81, Clayton Rd
16 BART Pleasant Hill, Oak Rd, Buskirk Ave, Crescent Plaza, Gregory Li, Contra Costa Blvd, GolF Club Rd, DVC, Old Quarry Rd, Pacheco Blvd, Muir Rd, Arnold
? Dr, Pacheco Blvd, Morrelo Ave, Martinez Amirak, Berrellesa St, Alhambra Ave
320 BART Concord, Grunt St, Coneord Blvd, Clayton Rd, Gateway Blvd, Willow Pass Rd, Dismond Blvd, Concord Ave, Chilpancineo Pkwy, Old Quarry Rd, DVC
127 BART Walnut Creek, N & S California Blvd, Newell Ave, § Main St Danville Blvd, Railroad Ave, San Ramon Valley Blvd, Camino Ramon, Fostoria Wy, San
N Ramon Transil Cenler- Shops at BR,
N Civic Dr, Parkside Dr, Riveria Ave, BART Walrut Creck, Trinity Ave, Oakland Blvd, Boulevard Wy, Tice Valley Bivd, Meadow Rd, Castle Hill Rd, Danville
Go1 . . )
Blvd, Hillgrade Ave,, Crest Ave, Rossmoor Shopping Center
Walnut Blvd, Oro Valley Cir, Mountain View Blvd, Rudgear Rd, Stewart Ave, Trotter Wy, Dapplegray Rd, Palmer Rd, Mountain View Blvd, San Miguel Dr, N & S
an2 e I
California Blvd, BAR'T Waloul Creek
G603 Camino Pablo, Moraga Rd, St Marys Rd, St Mary's College, M Diable Blvd, BART Lafayette
605 N Civie Dr, N Broadway, Lincoln Ave, Mt Pisgal St, Newell Ave, Lilac Dr, $ Main St, Creckside Dr
606 BART Orinda, Orinda Wy, Miner Rd, [oney Hill Rd, Via Las Cruces, Saint Stephens Dr, Orinda Woods Dr, Moraga Wy, Ivy Dr, Moraga Rd, St Marys Rd, St
e Mary's College, Mt Diablo Blvd, BART Lathyette
608 VA Clinic, Cenler Ave, Pacheco Blvd, Contra Costa Blvd, Chilpancince Pkwy, Old Quarry Rd, DVC
609 BART Walnul Creek, Ygnacio Valley Rd, Marchbanks Dr, Walnut Ave
G10 BART Concord, Clayton Rd, Ayers Rd, Concord Blvd, Kirkwood Dr, Oukburst Dr, Center S, Marsh Creek Rd, Mountaire Pkwy, Mountaire Cir
611 BART Concard, Port Chicago Highway, Salvio St, Mira Vista T'crrace, Fry Wy, Clayton Rd, Market St, Meadow Ln, Oak Grove Rd, Treat Blvd, Bancroll Rd,
’ Minerl Rel
612 BART Coneord, Claylon Rd, Ayers Rd, Concord Blvd, Kirker Pass Rd, Washington Blvd, Pennsylvania Blvd, Pine Hollow Rd, El Camine Dr, Michigan Blvd
613 Minert Rd, Oak Grove Rd, Monumen( Blvd, Detroit Ave, Laguna St, Oak St, BART Concord
614 BART Concerd, Clayton Rd, Michigan Blvd, Pennsylvania Blvd, Pine Hollow Rd, F1 Camine Dr
615 Concord Blvd, Landana Dr, Willow Pass Rd., Parkside Dr., Salvio St., East St., clayton Rd., Oakland Ave., Mount Diablo St,, BART Concord
016 “Treat Blvd, Banerofl Rd, Minert Rd, Oak Grove Rd, Monument Blvd, San Miguel Rd, Galindo St, Oak St, BART Concord
619 Minert Rdl, Oak Grove Rd, Menument Blvd, Mohr L, David Ave, Bancrofl Rd, Treat Blvd, BART Pleasant Hill
622 Pine Valley Rd, Broadmoor Dr, Monlevideo Dr, Alcosta Blyd, Crow Canyon Rd, Tassajara Ranch Rd, Camino ‘Tassajara
623 Danville Blvd, Stone Valley Rd, Green Valley Rd, Diablo Rd, Iartz Ave, San Ramon Valley Blvd, Sycamore Valley Rd, Camino Tassajara, T'assajara Ranch Rd,
’ Crow Canyon Rd, Anabel Ln
615 Rassmoor Shopping Center, Tice Valley Blvd, Olympic Blvd, Pleasant Hill Rd, Acalanes Ave, Stanley Blvd, Mt Diablo Blvd, BART Lafayette, Happy Valley R,
- Upper Happy Valley Rd, El Nido Ranch Rd, Hidden Valley Rd, Acalanes Rd
636 St Mary's College, St Marys Rd, Rolrer Dr, Moraga Rd, Mt Diable Bivd, BAR'l Lalayette, Happy Valley Rd, Upper Happy Valley Rd, EI Nido Ranch Rd, Hidden
148 Valley Rel, Acalanes Rd
627 BART North Concord, Port Chicago [Highway, Bates Ave, Mason Cir
G635 Rollinger Canyon Rd, Dougherty Rd, Crow Canyon Rd, Tassajara Ranch Rd, Camina Tassajarn, Lusitano St, Charbray St
636 San Ramon Transil Center, Excoutive Pkwy, Crow Canyon Rd, Bollinger Canyon Rd, San Ramon Valley Blvd, Broadmoor Dy, Alcosta Blvd, Fircrest Ln, Village
-0 Pkwy, Dublin Blvd, BART Dublin
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CCCTA LINK
MONTHLY OPERATING SUMMARY
SEPTEMBER FY11/12

SEPTEMBER SEPTEMBER YTD YTD
SUMMARY FY 10/11 FY 11/12 FY 10/11 FY 11112
TOTAL CLIENTS 13,020 13,080 38,264 38,543
TOTAL ATTENDANTS 1,135 969 3,427 2,978
TOTAL COMPANIONS 41 92 160 261
TOTAL PASSENGERS 14,205 14,141 41,851 41,782
TOTAL SERVICE DAYS 29 29 90 90
VEHICLE REVENUE HOURS 6,922 6,780 20,999 20,117
VEHICLE SERVICE HOURS 8,305 8,228 26,476 24,500
VEHICLE NON REV HOURS 1,473 1,448 4,477 4,383
VEHICLE SERVICE MILES 130,552 135,308 390,217 389,952
VEHICLE REVENUE MILES 108,032 113,441 325,798 323,265
VEHICLE NON REV MILES 22,520 21,865 70,714 66,687
PASS. PER REVENUE HOUR 2,05 2.09 1.99 2.08
CLIENT PER REVENUE HOUR 1.88 1.93 1.82 1.92
PASS. PER SERVICE HOUR 1.69 1.72 1.64 1.71
PASS. PER SERVICE MILE 0.11 0.10 0.10 0.11
PASS. PER REVENUE MILE 0.13 0.12 0.13 0.13
TOTAL TRANSFER TRIPS 1,307 913 3,411 2,948
SAME DAY TRIPS 112 266 612 773
SUBSCRIPTION TRIPS 8,565 8,277 25,110 24,935
DEMAND 4,303 4,706 12,721 13,350
FAREBOX REVENUE $15,054.00 $14,362.00  $43487.00  $43,119.00
PREPAID CLIENTS $24,365.00 $11,102.00  $75,787.50  $36,808.75
COLLECTED BILLING $12,236.00 $15,532.00  $15152.00  $83.568.00
TOTAL REVENUE COLLECTED $51,655.00 $40,996.00  $134,426.50 $163,495.75
CHARGEABLE ACCIDENTS 0 1 0 2
SERVICE COMPLAINTS 0 1 0 3
SERVICE COMMENDATIONS 0 2 0 3
SERVICE DENIALS 0 0 0 0
ROAD CALLS 4 4 11 8
DRIVER TURNOVER 0 1 3 5
SCHEDULE ADHERENGE 95% 92% 94% 96%
WHEELCHAIR BOARDING'S 3,346 3,406 10,147 10,208
W/C LIFT AVAILABILITY 100% 100% 100% 100%
REGISTERED GLIENTS 9,073 0,374 N/A N/A
UNDUPLICATED CLIENTS 1,080 1,065 N/A N/A
NO-SHOWS 107 77 322 198
CANCELS 1,845 1,828 5,711 6,080
AVG. TRIP LENGTH (MILES}) 9.2 9.6 9.5 9.3
AVG. SM BUSES IN SERVICE 3 8 3 8
AVG. BUSES IN SERVICE 48 55 48 55
TOTAL FUEL/GALLONS 17,780 18,537 55,169 55,559
FLEET M.P.G. 7.3 7.3 7.2 7.0



