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October 26, 2011

TO: ADMINISTRATION AND FINANCE COMMITTEE
FROM: KATHY CASENAVE, DIRECTOR OF FIN@C/E REVIEWED: fZ)b

SUBJECT: REVISED 5 YEAR FORECAST-TWO SCENARIOS . .~ = = r

The attached REVISED forecasts are submitted for your review. Because of the unpredictability of the
revenues, staff is presenting a 5 year revised forecast rather than a 10 year revised forecast.

Both forecasts incorporate the following:

s Actual FY 2011 Revenue and Expenses.

Actual FY 2011 TDA revenue was $447,000 more than projected and other revenues were
about $185,000 more than projected in the June forecast.

The expenses are $1.2 million less than projected. The largest variances are workers
compensation expense, which was $568,000 under budget and Paratransit purchased
transportation, which was $416,000 under budget.

The TDA reserve increased by $1.8 million at the start of FY 2012 because of the above two
items.

¢+ FY 2012 Changes.
- STA and TDA 4.5 revenue estimates for FY 2012 have been increased by $74,000 by MTC.
Preventive maintenance revenue available for FY 2012 increased by $155,000.

The $550,000 contingency fund for FY 2012 has been removed:; it is staff's opinion that it will
not be used. Without it, the FY 2012 budget is still $2.7 million (9.7%) more than FY 2011
actual, so it is very possible that the expenses for the FY 2012 are overstated, as well
as the out years.

FTA operating revenue for Paratransit for FY 2012 has been reduced by $90,000 by MTC,
Using the new number as a base, the reduction in revenue for the 2012-2016 years totals
$468,000. The growth rate for this revenue source is 2.5% per year.

The closeout of an old federal grant allowed for additional preventive maintenance and a
freeing up of TDA operating revenue in the amount of $920,000. This TDA revenue will be
used to match FY 2012 capital projects.

« The OPEB trust annual contribution has been increased by $100,000 for each year. A new actuarial
study is being prepared but is not complete.

» PERS employer rate has been decreased based on new actuarial report. A detailed discussion is
provided in a separate memo.



» Fare increases have been delayed for one year; they are now slated for FYs 2014 and 2017. If this
ocours, the loss of revenue for FY 2013 and FY 2016 is estimated to be $444,000 and $526,000
respectively.

* No additional service reductions.

The following is a discussion of the differences in the two revised forecasts:

SCENARIO 1-

The Contra Costa Transportation Authority revised its Measure J Strategic Plan in July 2011. The projections
for sales tax growth for the next five years were reduced- 2.01% in FY 2012, 3.02% for FY 2013-FY 2015, and
4.03% in FY 2016. These growth rates are used for TDA revenue and Measure J revenue in the Scenario 1
forecast.

Modest increases in wages occur in the out years, but no change from the June forecast,
The TDA reserve goes negative at the end of FY 2016 by $376,000.

SCENARIO 2-

No revenue growth in TDA, STA and Measure J.

No wages increases.

The TDA reserve goes negative at the end of FY 2015 by $2.2 million and $6.4 million by FY 2016.

ACTION REQUESTED:

Staff requests that the revised forecasts and staff memo be included in the Board of Directors packet and that
the Committee make a recommendation to the Board regarding the fare increase scheduled for the Summer of
2012,
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