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BOARD OF DIRECTORS 
MEETING AGENDA 

 

 

Thursday, July 19, 2012 
9:00 a.m. 

 

 
CCCTA Paratransit Facility Board Room 

2477 Arnold Industrial Way 
Concord, California 

 
 

The CCCTA Board of Directors may take action on each item on the agenda.  The action may 
consist of the recommended action, a related action or no action.  Staff recommendations are 
subject to action and/or change by the Board of Directors. 

 

1. Call to Order/Pledge of Allegiance 
 
2. Roll Call/Confirm Quorum 

 
3. Public Communication 

 
4. Consent Calendar 
 

a. Approval of Minutes of Regular Meeting of  June 21 2012* 
 

b. Approval of Equal Employment Opportunity/Affirmative Action Program 

Update for 2012 and Revised EEO/AA Program Policy* 
Resolution No. 2013-001* 

 
5, Report of Chair 

 
a. Report from Nominating Committee for Election of CCCTA Officers 

 

_____________________________________________________________________________________ 
*Enclosure 
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6. Report of General Manager 
 

a. Recognition of Employees of the 3rd and 4th Quarters, 2011 
 

b. Recognition of Employees with 30 Years of Service  
 

c. Recommendation for Further Recognition of Gayle B. Uilkema in Conjunction with 
Future CCCTA Board Meetings 
 

d. Update on Federal and State Legislation* 
(This is an informational item for review and discussion by the Board.) 

 
e. Attendance at the APTA 2012 Annual Meeting September 30-October 3, 2012 in 

Seattle, Washington 

 
7. Report of Standing Committees 

 
a. Administration and Finance Committee 

(Committee Chair:  Director Dessayer) 

 
(1) Advisory Committee Update* 

(The A&F Committee recommends that the Board agenda include 

Advisory Committee reports quarterly and that staff be directed to assist 
Committee members in making reports to the Board.) 

 
b. Operations and Scheduling Committee 

(Committee Chair:  Director Horn) 

 
(1) ACE Train Service Extension* 

Resolution No. 2013-002* 

(The Resolution authorizes amendment of the Agreement with the San 
Joaquin Regional Rail Commission for Route 92X.) 

 
8. Report from the Advisory Committee 

 

9. Board Communication 
 

Under this item, Directors are limited to providing information, asking clarifying 
questions about matters not on the agenda, responding to public comment, 
referring matters to committee or staff for information, or requesting a report (on 

any matter) be made at another meeting. 
 
10. Closed Session 

 
a. Public Employee Performance Evaluation 

Pursuant to Government Code Section 54957 
Position:  General Manager 

 

_____________________________________________________________________________________ 
*Enclosure  
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11. Open Session 
 

a. Consideration of Adjustment to the General Manager’s Compensation 
Resolution No. 2013-003** 

 
12. Adjournment 

 

_____________________________________________________________________________________ 
**To be distributed at the meeting 
 

 
General Information 

 
Public Comment:  Each person wishing to address the CCCTA Board of Directors is requested to complete a Speakers 

Card for submittal to the Clerk of the Board before the meeting convenes or the applicable agenda item is discussed.  
Persons who address the Board are also asked to furnish a copy of any written statement to the Clerk. 

Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from 
the public.  After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and 
action by the Board. 
A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject 
matter jurisdiction of the Board.  Each individual will be allotted three minutes, which may be extended at the 
discretion of the Board Chair. 

 
Consent Items:  All matters listed under the Consent Calendar are considered by the Board to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless requested by a Board Member or a 
member of the public prior to when the Board votes on the motion to adopt. 

 
Availability of Public Records:  All public records relating to an open session item on this agenda, which are not exempt 

from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative 
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that 
the public records are distributed or made available to the legislative body.  The agenda and enclosures for this 
meeting are posted also on our website at www.CCCTA.org. 

 
Accessible Public Meetings:  Upon request, CCCTA will provide written agenda materials in appropriate alternative 

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  Please send a written request, including your name, 

mailing address, phone number and brief description of the requested materials and preferred alternative format or 
auxiliary aid or service so that it is received by CCCTA at least 48 hours before the meeting convenes.  Requests 
should be sent to the Board Clerk, Janet Madrigal, at 2477 Arnold Industrial Way, Concord, CA 94520 or 
madrigal@cccta.org.   

 
Shuttle Service:  With 24-hour notice, a CCCTA LINK shuttle can be available at the North Concord BART station for 

individuals who want to attend the Board meetings.  To arrange for the shuttle service, please call Robert Greenwood 
– 925/680 2072, no later than 24 hours prior to the start of the meeting. 

 
Currently Scheduled Board and Committee Meetings 

 

Board of Directors: Thursday, August 16, 9:00 a.m., CCCTA Board Room 
Administration & Finance: Tuesday, August 7, 9:00 a.m. 1676 N.  California Blvd., S620, Walnut Creek 
Advisory Committee: Friday, July 13, 9:30 a.m., CCCTA Board Room 
Marketing, Planning & Legislative: Wednesday, August 1, 3:30 p.m., CCCTA Conference Room 
Operations & Scheduling: Friday, August 3, 9:00 a.m., Walnut Creek City Offices 
 

The above meeting schedules are subject to change.  Please check  
the CCCTA Website (www.CCCTA.org) or contact CCCTA staff at 925/676-1976  

to verify date, time and location prior to attending a meeting. 
 

This agenda is posted on CCCTA’s Website (www.CCCTA.org) and  
at the CCCTA Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

 

http://www.cccta.org/
mailto:madrigal@cccta.org
http://www.cccta.org/
http://www.cccta.org/


  
 2477 Arnold Industrial Way           Concord, CA 94520-5326            (925) 676-7500            www.cccta.org 

 

 
  

Clayton  •  Concord  •  Contra Costa County  •  Danville  •  Lafayette  •  Martinez 
Moraga  •  Orinda  •  Pleasant Hill  •  San Ramon  •  Walnut Creek 

 

 
Agenda Item No. 4.a. 

  

 

 

CCCTA BOARD OF DIRECTORS 
 

MINUTES OF THE REGULAR MEETING 

 

June 21, 2012 

 

 

CALL TO ORDER/ROLL CALL/CONFIRM QUORUM 

 

Chair Worth called the meeting to order at 9:00 a.m.  Board Members present were Directors 

Dessayer, Horn, Manning, Schroder, Simmons, Weir and Alternate Member Mitchoff (representing 

Contra Costa County).  Directors Andersen and Hoffmeister arrived after the meeting convened.  

Director Hudson was absent.  

 

Staff: Ramacier, Chun, Bowron, Burdick, Casenave, Churchill, Hill, Madrigal, Mitchell and Muzzini 

 

Guest:   Don Swain (First Transit, Inc.) 

      

PUBLIC COMMUNICATION:  There was no communication from the public. 

 

PUBLIC HEARING:  CCCTA FY2013 OPERATING AND CAPITAL BUDGET 

 

At 9:03 a.m., Chair Worth opened the public hearing regarding the CCCCTA FY2013 Operating and 

Capital Budget.  She stated that the public hearing is being held for the purpose of discussing and 

receiving citizen input on the budget.  Kathy Casenave, Director of Finance, advised the public 

hearing was properly noticed in the Contra Costa Times.  The proposed FY2013 Operating and 

Capital Budget is $39,145,176.  The operating budget is $32,679,423, which is funded 73% with 

local funds, 15% from the farebox and special fare revenue, 10% with federal funds, and 2% with 

other revenue.  The operating budget will support approximately 209,000 revenue hours of fixed-

route service and 83,000 revenue hours of LINK service. Compared to the FY2012 budget, this 

budget provides about the same level of service with a small increase in salaries and a larger 

increase in diesel fuel.  Any surplus TDA funds in the FY2012 budget will be placed in the TDA 

reserve account and they will be available for use in future years.  Chair Worth asked if there were 

any comments from the public regarding the FY2013 Operating and Capital Budget.  No 

comments were received and the public hearing was closed at 9:07 a.m. 

 

(Directors Andersen and Hoffmeister arrived during the public hearing.) 
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CONSENT CALENDAR 

 

MOTION: Director Horn moved approval of the Consent Calendar, consisting of the following 

items:  (a) Approval of Minutes of Regular Meeting of May 17, 2012; (b) Adoption of 

Gann Appropriations Spending Limitation for FY2013 and Resolution No. 2012-024; 

and (c) CCCTA Investment Policy Quarterly Reporting Requirement.  Director Manning 

seconded the motion and it received the following vote of approval. 

 

Aye: Directors Andersen, Dessayer, Hoffmeister, Horn, Manning, Mitchoff, 

Schroder, Simmons, Weir and Worth 

No: None 

Abstain: None 

Absent: Director Hudson 

 

REPORT OF CHAIR 

 

Appointment of Nominating Committee for Election of CCCTA Officers 

 

Chair Worth announced the Nominating Committee for Election of CCCTA Officers would consist of 

herself as the current Chair and Directors Hudson and Manning as the two prior Chairs still serving 

on the Board. 

 

REPORT OF GENERAL MANAGER 

 

Recognition of Gayle B. Uilkema as One of CCCTA’s Founding Members and a Board Member 

Since March 24, 1980 

 

Rick Ramacier, General Manager, recognized and thanked staff at First Transit, Inc. and Don 

Swain, Regional Vice President, who oversees the CCCTA contract for LINK service.  With only 

twenty-four hours’ notice, First Transit, Inc. provided bus service for people who wanted to attend 

the funeral service for Director Uilkema.  Chair Worth also expressed appreciation to everyone 

who was involved in providing transit assistance for the funeral service.  Director Horn thanked 

staff at CCCTA and First Transit for their ability to act quickly to provide bus service as a means of 

alleviating traffic congestion at this location in Lafayette. 

 

Mr. Ramacier solicited ideas from the Board regarding how CCCTA could recognize Director 

Uilkema.   Director Mitchoff suggested naming the Board Room in her honor.  Director Simmons 

suggested converting some of the perimeter landscaped areas into more productive uses, such as 

planting fruit trees, to commemorate her interest in gardening.  Director Weir was interested in 

providing a scholarship in her memory for a student studying public transportation or public 

administration.  Directors Hoffmeister and Mitchoff commented that it might be possible to offer 

a scholarship through an existing nonprofit group or foundation.  Mr. Ramacier said he would 

research all suggestions received and come back to the Board with a recommendation. 

 

Report on Meeting with U.S. Congressman Mike Thompson 

 

Mr. Ramacier reported on the meeting that he and Chair Worth had with U.S. Congressman Mike 

Thompson last week at CCCTA.  They discussed reauthorization of the transportation bill and 

toured the maintenance facility.  Chair Worth stated that it was a very productive meeting. 
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Update on Federal and State Legislation 

 

Mr. Ramacier advised there is no legislative update on the federal side.  On the state side, the bill 

regarding bus axle weights remains in a holding pattern.  Its main thrust is a bill that would study 

what the axle weights should be in California.   A state budget was passed by the Legislature that 

does not impact transit.   

 

Recognition of Departing Employees 

 

Mr. Ramacier recognized Transit Operators Perry Mofred and Douglas Rose for their service.  

 

REPORT OF STANDING COMMITTEES 

 

Administration and Finance Committee 

 

FY2013 Proposed Budget and FY2012 Estimated Actual 

 

Director Dessayer stated that there are no major revisions to the FY2013 proposed budget that 

the Board has not discussed previously, and the A&F Committee recommends adopting it.  He 

described how the TDA reserve will fluctuate during the next ten years.  Director Weir asked if 

there is a policy regarding a target relationship between the reserve amount and the budget.  He 

felt it would be helpful to give the public an overview of CCCTA’s financial situation, including 

guidelines regarding the reserve account.  Director Dessayer responded that the Board set a goal 

in 2005 to put 40% to 50% of any excess funds into the reserve account and to use the remaining 

funds for restoring service.   

 

Chair Worth supported having a narrative for the public that would identify sources of operating 

and capital funds and projected expenditures.  Director Hoffmeister also wanted to make clear 

and transparent financial information available to the public.  She suggested using “restricted 

funds” when describing capital funds that cannot be used for operating expenses.  She pointed 

out that CCCTA’s financial situation is much improved since 2005 due to prudent actions taken by 

the Board.  Mr. Ramacier advised CCCTA is due to receive federal grants in FY2014 for the 

procurement of 60 replacement buses.   

 

Ms. Casenave stated that there is a 1.9% increase in the FY2013 budget and 3% annual increases 

in FY2014 and outlying years for projected increased demand for paratransit service due to the 

aging population.  Director Weir said that it is important to look at significant long-term trends, 

some of which indicate there will be increased demand for paratransit services because people 

will want to remain in their homes and live independently.  Another trend is to use volunteers for 

paratransit services, such as the Spirit van program; and it is important to note the extent to 

which that transportation capability is dependent on volunteers.  Mr. Ramacier pointed out that 

the reserve amount will only cover a few months of operation.  If the demand for paratransit 

service increases significantly, the reserve amount will be exhausted quickly.  He felt the Board 

needs to be mindful of unpredictable factors that can affect its financial situation.   

 

MOTION: Director Dessayer moved approval of Resolution No. 2012-025 that adopts the final 

FY2013 Operating and Capital Budget in the amount of $39,145,176.  The motion 

was seconded by Director Manning and it received the following vote of approval. 
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Aye: Directors Andersen, Dessayer, Hoffmeister, Horn, Manning, Mitchoff, 

Schroder, Simmons, Weir and Worth 

No: None 

Abstain: None 

Absent: Director Hudson 

 

Adjustment to Non-Represented Employees Compensation 

 

Director Dessayer stated that this item is for an adjustment to the compensation of non-

represented employees.  There has not been an adjustment in their salaries for the past three 

years.  The amount of the salary increase is included in the FY2013 budget.  The A&F Committee 

recommends a 2% increase for non-represented employees and a merit pool of $37,600 for 

management employees.  The management merit pool represents a 2% overall salary increase 

that is administered at the discretion of the General Manager. 

 

 MOTION: Director Dessayer moved approval of Resolution No. 2012-026, which authorizes 

FY2012-13 annual adjustment to administrative staff salaries and establishes a 

management merit pool.   Director Manning seconded the motion and it passed. 

 

Aye: Directors Andersen, Dessayer, Hoffmeister, Horn, Manning, Mitchoff, 

Schroder, Simmons, Weir and Worth 

No: None 

Abstain: None 

Absent: Director Hudson 

 

Approval of Resolution No. 2012-029 Declaring an Effective Date for a Compensation Adjustment 

for the General Manager for FY2012-13 

 

Director Dessayer stated that the resolution is a marker for a compensation adjustment, if any, 

effective on July 1, 2012 for the General Manager.  He is compiling information from the Board 

Members for the annual performance review of the General Manager. 

 

MOTION: Director Dessayer moved approval of Resolution No. 2012-029, which declares an 

effective date for a compensation adjustment for the General Manager for FY2012-

13.  The motion received a second from Director Hoffmeister and it was approved. 

 

Aye: Directors Andersen, Dessayer, Hoffmeister, Horn, Manning, Mitchoff, 

Schroder, Simmons, Weir and Worth 

No: None 

Abstain: None 

Absent: Director Hudson 

 

Marketing, Planning and Legislative Committee 

 

Transit Access Improvement Study—Consultant Selection 

 

Anne Muzzini, Director of Planning and Marketing, stated that CCCTA received a discretionary 

planning grant from Caltrans for $113,000 to develop transit access improvements at 50 bus 

stops.  Staff received eight proposals from planning firms and recommends the selection of TJKM 

Transportation Consultants to perform the study.  The project will analyze all the bus stops in the 

CCCTA system and, based upon demographics and need, select 50 stops for further development 
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of projects, such as pathway improvements, stop amenity improvements, and connectivity issues 

related to sidewalks.  At the end of the project, CCCTA will have a definitive list of 50 bus stop 

improvements that can be used in working with the jurisdictions to put the improvements in 

place.  She described the selection process and stated that TJKM Transportation Consultants 

received the highest score based on its approach and a very experienced, professional team. 

 

Mr. Ramacier advised the Caltrans grant represents seed money to identify and improve 50 bus 

stops, which would increase ridership, so the financial gain to the public is more fare revenue.   

Director Horn pointed out that the study would result in a plan that could be used to make 

improvements when funds are available.  Referring to the bus stops at the BART stations and in 

Walnut Creek for the free trolley, Director Simmons asked that the consultant identify them 

separately as distinct entities for branding purposes.  Director Weir supported the branding 

concept and stated that this study might provide an opportunity to get some leverage for that 

purpose.  Chair Worth suggested reaching out to the special education teachers at the schools to 

address access and safety issues for students.  Madeline Chun, Legal Counsel, noted this could be 

a beneficial study in terms of evaluating safety and accessibility issues and putting together a 

record that establishes how CCCTA identifies and determines where bus stops will be located. 

  

MOTION: Director Weir moved approval of Resolution No. 2012-027 that authorizes award of 

contract for consulting services to TJKM Transportation Consultants for a Transit 

Access Improvement Study.  The motion was seconded by Director Manning and it 

received the following vote of approval. 

 

Aye: Directors Andersen, Dessayer, Hoffmeister, Horn, Manning, Mitchoff, 

Schroder, Simmons, Weir and Worth 

No: None 

Abstain: None 

Absent: Director Hudson 

 

Operations and Scheduling Committee 

 

LINK Paratransit Contract Extension 

 

Director Horn stated this item authorizes a one-year extension on the LINK paratransit service 

contract with First Transit, Inc.  Mr. Ramacier advised this is the final one-year extension for the 

five-year contract.  He is working on some ideas for a new contract next year.  He described the 

paratransit business model used by First Transit, Inc. and a relatively new model pioneered 

primarily by American Logistics.  A few transit agencies have been using that company.  

Performance results are unknown at this time but cost savings on overall paratransit budgets are 

reported by some agencies.  An opportunity may be available to use this type of business model 

for trips where passengers are transferred to/from CCCTA and TriDelta.  This contract extension 

with First Transit, Inc. would allow CCCTA to exercise that opportunity.  Any proposed contract 

changes would go through the O&S Committee and then to the Board. 

 

Director Simmons supported a new transfer procedure because it would save money and enhance 

service when a vehicle travels directly to the destination without stopping midway for a transfer.  

Director Hoffmeister also supported the concept because it would be seamless and enhance the 

service experience.  She was interested in doing a one-year pilot program for a seamless transfer 

procedure so CCCTA would have some data for comparison purposes.  Director Weir said that a 

small number of paratransit passengers would use this transfer procedure, whereas, the Board is 

also interested in considering a change in the basic model.  He wants to move forward 
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expeditiously in examining the feasibility of the alternative basic method for paratransit.  Chair 

Worth stated that CCCTA is anxious to provide the best service possible at a level that will sustain 

it, knowing that costs are significant and the revenue stream and demographics are on a collision 

course.  She supported a plan that would improve service and suggested the Board have a 

broader discussion that would include current information on demographics, legal obligations, 

financial constraints, economic elements such as fares, and changes in the industry.  She asked 

staff to prepare a comprehensive paratransit workshop to be included as part of the regular Board 

agenda for August or September.  

 

Ms. Chun advised the resolution contains the basic principle that the contract will be extended for 

one year with the recognition that there will be an ongoing evaluation of alternative delivery 

methods and those findings will come back to the Board.  There are provisions within the existing 

contract with First Transit, Inc. that permit changes to be made at the discretion of CCCTA.  Once 

those changes are identified, they will come back to the Board as an amendment to the contract.   

 

MOTION: Director Horn moved adoption of Resolution No. 2012-028, which authorizes an 

extension of the professional services agreement for ADA paratransit service, BART 

ADA service and Gael Rail Shuttle with First Transit, Inc. for FY2013.  Director 

Simmons seconded the motion, and it was approved. 

 

Aye: Directors Andersen, Dessayer, Hoffmeister, Horn, Manning, Mitchoff, 

Schroder, Simmons, Weir and Worth 

No: None 

Abstain: None 

Absent: Director Hudson 

 

REPORT FROM THE ADVISORY COMMITTEE:  There was no report. 

 

BOARD COMMUNICATION 

 

Director Weir asked that an item be placed on a future Board agenda regarding the CCCTA 

Advisory Committee.  Director Mitchoff congratulated Director Andersen for her election to the 

Board of Supervisors.  She anticipates she will continue to be the Alternate Member on the CCCTA 

Board and Director Andersen will be the Board Member representing the County. 

 

ADJOURNMENT OF MEETING IN MEMORY OF GAYLE B. UILKEMA 

 

Board Members expressed their memories of Director Uilkema related to her devotion and 

contributions to CCCTA.  Chair Worth adjourned the regular Board meeting at 10:35 a.m. in 

memory of Gayle B Uilkema. 

 

Minutes prepared by 

 

 

____________________________________  ____________________________________ 

Janet Madrigal, Clerk to the Board   Date 

 



 
 

To:  Board of Directors     Date: July 12, 2012  

From:  Janet Madrigal, Civil Rights Administrator Reviewed by: 

 

SUBJECT:  Approval of Equal Employment Opportunity/Affirmative Action Program 

Update for 2012 and Revised EEO/AA Program Policy

 

 
Background: The CCCTA Board of Directors adopted its original Affirmative Action Plan on 

September 15, 1983.  Subsequently, the Board adopted annual and triennial 
updates; and they were submitted to and approved by the Federal Transit 
Administration (FTA).  On July 26, 1988, FTA issued Circular C4704.1 which 
details required components to be included in affirmative action plans and requires 
federal grant recipients to submit to FTA their updated plans on a triennial basis as 
a part of the grant approval process. 

  
Summary  
of Issues: As a recipient of federal financial assistance from FTA, CCCTA is required to 

submit to FTA its updated Equal Employment Opportunity/Affirmative Action 
(EEO/AA) Program by August 1, 2012.  To that end, staff updated the EEO/AA 
Program for the four-year term beginning on January 1, 2012 and ending on 
December 31, 2015. 

 
 The EEO/AA Program sets forth CCCTA’s commitment to full participation in its 

employment activities regardless of an individual’s race, color, religious creed, 
national origin, ancestry, sex, age, physical or mental disability, medical condition, 
marital status, veteran’s status, sexual orientation, gender identity or genetic 
information, consistent with federal and state laws.  Pursuant to changes in state 
laws effective January 1, 2012, staff revised the protected classes to include 
“gender identity” and “genetic information”. 

 
 The EEO/AA Program update for 2012 complies with laws and regulations 

mandated by FTA and other federal and state agencies.  It includes the CCCTA 
EEO Policy and the EEO/AA Plan.  The EEO/AA Plan contains a utilization 
analysis to identify job categories where there may be an underutilization and/or 
concentration of females or minorities in relation to their availability in the relevant 
labor market.  Based on this utilization analysis, internal and external female and 
minority availability factors were calculated and goals and timetables were 
developed.  At the end of 2011, CCCTA achieved parity with the minority and 
female availability factors established in the EEO/AA Program update for 2009. 

 



 
Financial  
Implications: An approved EEO/AA Program for the term January 1, 2012 through December 

31, 2015 will enable CCCTA to continue to be eligible for federal financial 
assistance. 

 

Recommendation: The A&F Committee recommends that the Board approve the revised 

EEO/AA Program Policy and Resolution No. 2013-001 which adopts the EEO/AA 

Program update for 2012  

 

Options: 1.  Approve the A&F Committee recommendation. 

 2.  Decline to approve the A&F Committee recommendation. 

 3.  Other action as determined by the Board. 

 

Action  
Requested: Approve the revised EEO/AA Program Policy and Resolution No. 2013-001 that 

adopts the EEO/AA Program update for 2012 and authorize staff to forward it to 
FTA. 

 
Attachments:  Revised EEO/AA Program Policy 

 EEO/AA Program update for 2012 
 Resolution No. 2013-001  

 



SUBJECT: Equal Employment Opportunity/Affirmation Action Program 

 

POLICY: It is the policy of the Central Contra Costa Transit Authority (CCCTA) to 

provide equal employment opportunity for all employees and applicants 

for employment without regard to their race, color, religious creed, 

national origin, ancestry, sex, age, physical or mental disability, medical 

condition, marital status, veteran’s status, sexual orientation, gender 

identity or genetic information, consistent with federal and state laws. 

 

 This commitment to equal employment opportunity applies to all aspects 

of employment including recruitment, selection/hiring, rates of pay and 

other forms of compensation, benefits, training, promotion or upgrade, 

transfer, disciplinary actions, demotion, and layoff or termination. 

 

 To ensure maximum opportunity to participate in CCCTA’s projects, 

programs and activities, the Board of Directors has adopted an Equal 

Employment Opportunity/Affirmative Action (EEO/AA) Program which 

incorporates the above philosophy.  This EEO/AA Program is the result of 

CCCTA’s commitment to full participation in its activities by persons 

regardless of race, color, religious creed, national origin, ancestry, sex, 

age, physical or mental disability, medical condition, marital status, 

veteran’s status, sexual orientation, gender identity or genetic information. 

 

DATE OF ADOPTION: September 15, 1983 

DATE OF REVISION: September 15, 1994 

   July 19, 2012 

 

(NOTE:  This policy supersedes the policy titled “Affirmative Action Plan”) 

 



RESOLUTION NO. 2013-001 

 

CENTRAL CONTRA COSTA TRANSIT AUTHORITY 

BOARD OF DIRECTORS 

* * * 

Adopts an Equal Employment Opportunity/Affirmative Action Program 

as Required by Federal Regulations for Receipt of U.S. DOT Grants 

  

 

 WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, Lafayette, 

Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter "Member 

Jurisdictions") have formed the Central Contra Costa Transit Authority ("CCCTA"), a joint exercise of powers 

agency created under California Government Code Section 6500 et seq., for the joint exercise of certain powers to 

provide coordinated and integrated public transportation services within the area of its Member Jurisdictions; and 

 

 WHEREAS, CCCTA has filed applications for funding under the Safe, Accountable, Flexible, and Efficient 

Transportation Equity Act—A Legacy for Users (SAFETEA-LU); and 

 

 WHEREAS, the U.S. Department of Transportation (DOT), Federal Transit Administration (FTA), issued 

Circular C4704.1, which details required components to be included in affirmative action plans and requires 

federal grant recipients to submit their updated plans on a triennial basis as a part of the grant approval process; 

and 

 

 WHEREAS, CCCTA is required to update its Equal Employment Opportunity/Affirmative Action (EEOAA) 

Program and forward it by August 1, 2012 to FTA; and 

 

 WHEREAS, staff prepared the EEOAA Program update for January 1, 2012 through December 31, 2015 

pursuant to the aforementioned requirements and Legal Counsel reviewed same; and 

 

 WHEREAS, the Administration and Finance Committee concurs with the staff recommendation that the 

updated EEO/AA Program be adopted. 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby adopts the EEO/AA Program 

for January 1, 2012 through December 31, 2015; and 

 

 BE IT FURTHER RESOLVED that the Board of Directors directs the General Manager, or his designee, to 

submit the EEO/AA Program to the U.S. DOT through the Federal Transit Administration by August 1, 2012 so 

as to assure continued eligibility for the receipt of federal financial assistance. 

  

 Regularly passed and adopted this 19
th
 day of July, 2012 by the following vote. 

 

 

AYES: 

 

NOES: 

 

ABSTAIN: 

 

ABSENT: 

 

_________________________________ 

Amy R. Worth, Chair, Board of Directors 

 

ATTEST: 

 

____________________________ 

Janet Madrigal, Clerk to the Board 





















































































































































 
 
 
 
 

TO: Board of Directors 
 
 

DATE: July 13, 2012 

FROM: Rick Ramacier 
General Manager 

SUBJECT: Update on State and Federal 
Legislation 

 
 
STATE 
 
AB1706 – Eng (Transit Bus Weight) 
 
This bill seeks to modernize the state axle weight limits for transit buses. The current limits were 
set in 1974. Since that time, transit buses have been required to add wheelchair lifts, heavy 
equipment related to alternative fuels, and a slew of items relative to safety. The result is that a 
typical 40 foot bus often weighs more than the 1974 state limit. This is especially true when 
alternatively fueled buses are full of passengers. Incidentally, the federal axle weight limits are 
higher than the state limits.  
 
The situation has evolved into one where many buses purchased for use in California over the 
past many years are overweight relative to the state limits as they leave the factory floor. This 
issue came to light when a Santa Monica police officer cited a Santa Monica articulated (60 foot 
bus) bus for exceeding the state limit last year. Soon after, a Los Angeles MTA bus was similarly 
cited in Culver City. This led the transit operators in Los Angeles County to call on the 
California Transit Association (CTA) to sponsor legislation updating the state limits to be the 
same as the federal limits. However, at the urging of the public works directors across the state, 
the League of Cities (League) and the California State Association of Counties (CSAC) 
expressed concern with the legislation. It would seem that the public works directors are under 
the mistaken impression that transit buses can be made lighter and that the state limit shall 
remain as it has been since 1974.  In reality, transit buses are likely only to get heavier as more 
mandates to put more things on buses come from both the federal and state governments.  
 
As a compromise, the bill, AB1706 contained language calling for a study to be done to 
determine what the state limits should be. During that intervening period, transit operators would 
have been able to continue to purchase buses. However, the Governor said he would veto that as 
he seems to have a strong dislike of study bills. So, the author of AB1706 took the study part out. 
This in turn led the League and CSAC to oppose AB1706. The bill still was passed out of the 
Assembly. When it was calendared at the Senate Transportation Committee, the Committee staff 
insisted that language be included that would have required a transit operator to receive the 
approval of every city council and county board of the areas it serves before buying and 
operating a bus. The League and CSAC liked that language. That language would have been 
problematic for transit to say the least. I and others worked with Senate Transportation 
Committee staff to get that requirement removed from AB1706. A new compromise was 
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fashioned and AB1706 was passed by the Senate Transportation Committee with the League and 
CSAC dropping their opposition.   
 
As it stands now, the AB1706 would grandfather all of the “illegal” transit buses currently 
operated in California, allow further procurements of said buses upon approval of an applicable 
transit board at a public meeting after a public hearing where an affected jurisdiction(s) could 
express concern or opposition. The bill will sunset at the end of 2015. Meanwhile, CTA, the 
League, and CSAC have agreed to do a joint study on axel weight limits for transit buses outside 
of AB1706. 
 
Perhaps most importantly is the fact that none of the current County Connection diesel buses 
exceed the 1974 state limits. However, our diesel hybrids could slightly exceed the limits when 
full of passengers. We are set to purchase buses in 2013 and/or 2014. 
 
No action is requested of the Board at this time. I would like to begin a dialogue with our public 
works directors in an effort to educate them on this issue as relates to trends in transit bus design 
etc. 
 
FEDERAL 
 
Moving Ahead for Progress in the 21st Century (MAP-21) Enacted 
 
Last week, the Congress finally passed a transportation reauthorization bill that the President 
signed earlier this week. It is a two year bill that expires at the end of federal FY14 (October 1, 
2014). All things considered, this is a very good bill for public transit. Under it, overall federal 
spending on transit will increase from $10,458,278,000 in FY12 to $10,695,000,000 in FY14. 
More importantly, the section (5307 funds) that County Connection most relies on for capital 
funding (i.e. bus procurements) increase from $4,160,365,000 in FY12 to $4,458,650,000 in 
FY14. And, the entire 5307 program is funded via the gas tax unlike some other pieces of the 
new legislation that are to be funded from the general fund.  
 
This means that our programmed vehicle procurements for FY13 and FY14 can move forward 
with certainty.  
 
The legislation collapses a number of smaller programs into larger ones. This will make it easier 
for our staff to pursue the grants we secure. For example, New Freedom funds (for projects that 
increase accessibility beyond the ADA) have been folded into the 5310 program. The 5310 
program is one that Rossmoor, the City of Pleasant Hill, and others have used to purchase 
vehicles and deliver services to those who would otherwise demand LINK service from us. Also, 
Job Access and Reverse Commute funds have been folded into the 5307 program. Thus, we can 
now apply once for these combine finds as opposed to twice – once for each one. 
 
The legislation opens up further opportunities for us. The most significant example is the new 
“100 bus operating assistance” rule. This allows operators that operate less than 100 buses in the 
peak to use a portion of their 5307 funds for operations. We currently operate 87 buses in the 
peak. However, the decision to use any 5307 funds for operations is not our’s alone to make as 



MTC has a great role in this. Also, from a global financial view, it may make more sense to not 
take advantage of this option. Staff will be able to advise you better after we dig into this further.  
 
As the American Public Transportation Association (APTA), MTC and our staff dig deeper into 
the new legislation, we will provide you with further information and what it means for County 
Connection. 
 
No action is requested at this time. 
 



 
 

To:  Board of Directors      Date: 7/13/2012 

From:  Anne Muzzini, Director of Planning & Marketing Reviewed by:
 

SUBJECT:  Advisory Committee Update 
 

Summary:   

 In February of 2011 the Board took action to consolidate the Citizens Advisory 
Committee and the Accessible Services Committee to the consternation of 
some of the members.  The consolidation was done because the attendance 
was poor and available staff time was shrinking.   

Since then meetings of the one advisory committee have been held every other 
month, some new appointments have been made, but attendance remains low.  
The Committee agendas include reports on fixed route service, paratransit 
service, and updates on the budget and short range transit plan.  The most 
active members continue to be the paratransit riders who are most interested in 
LINK service performance and complaints.   

The Administration and Finance Committee discussed the lack of advisory 
committee reports to the Board and suggested that reports be included on the 
Board agenda once a quarter and that staff facilitate advisory committee reports.   

Action Requested:    

The Administration and Finance Committee recommends that the Board agenda 
include advisory committee reports quarterly and that staff be directed to assist 
committee members in making reports to the Board.       



 
 

To:  Board of Directors      Date: 7/12/2012 

From:  Anne Muzzini, Director of Planning & Marketing Reviewed by:
 

SUBJECT:  ACE Train Expansion & Bus Service Change 
 

Summary:   

 The San Joaquin Regional Rail Commission (SJRRC) operates the ACE Transit 
between Stockton and San Jose with stops in between.  CCCTA operates the 
92X under contract with SJRRC which connects the Mitchell park and ride, the 
Danville park and ride, and Bishop Ranch with the train at the Pleasanton 
station.  

Currently the bus meets two trains in the morning and three trains in the 
evening.  Since ridership on the ACE train has been growing, the SJRRC Board 
has authorized expansion in October and will be operating another train in the 
morning and evening.  They are requesting that CCCTA expand the 92X service 
so that we meet additional trains.   

Train times – 
Pleasanton Stop 

 

5:33am Currently don’t meet  – Oct 1 request  
6:48am 92X meet 
7:53am 92X meet 
8:43am New train – Oct 1 request 
4:28pm 92X meet 
5:28pm 92X meet 
6:28pm 92X meet 
7:33pm New train – no bus service requested  

 

The contract with SJRRC establishes a cost per hour ($45.89) and per mile 
($1.74) for service and they currently pay 27% of the cost with the remainder 
coming from Measure J Express Bus and SWAT TDM funds.  The expanded 
service (2 more 92X trips) will cost an additional $126,476 and the SJRRC 
proposes to pay 100% of this amount. 

The Operations and Scheduling Committee discussed the need for further 
expansion to meet all trains including the 7:33pm one, and the ability to obtain 
more Measure J Express Bus funds to pay for it.  Bishop Ranch TDM staff 
stated that they did not think there was any demand for the later night bus 
connection.  CCCTA staff explained that all current Measure J express bus 



funds were being spent and a shift to expand beyond the recommendation 
would be at the price of other express bus service.  There was also discussion 
of an upcoming Express Bus study that will be completed by the Contra Costa 
Transportation Authority in conjunction with all the bus operators.  The study will 
update prior work and address Express Bus needs countywide.     

Action Requested:    

The Operations and Scheduling Committee recommends that the Board 
authorize the General Manager to execute an amendment to the contract with 
SJRRC so that two additional trains are met with the 92X and that 100% of the 
cost is borne by the SJRRC.     



827541.1  

RESOLUTION NO. 2013-002 
 
 

BOARD OF DIRECTORS 
CENTRAL CONTRA COSTA TRANSIT AUTHORITY 

STATE OF CALIFORNIA 
 

AUTHORIZING THE GENERAL MANAGER TO AMEND THE AGREEMENT 
WITH THE SAN JOAQUIN REGIONAL RAIL COMMISSION (SJRRC)  

FOR THE ROUTE #92X 
 

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, Lafayette, 
Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter "Member 
Jurisdictions") have formed the Central Contra Costa Transit Authority ("CCCTA"), a joint exercise of powers agency 
created under California Government Code Section 6500 et seq., for the joint exercise of certain powers to provide 
coordinated and integrated public transportation services within the area of its Member Jurisdictions; and 

WHEREAS, CCCTA has determined that it is in the public interest and within the scope of CCCTA’s powers 
to provide public mass transportation services to and from the ACE (Altamont Commuter Express) station in 
Pleasanton, known as the ACE Shuttle Service (Route 92X); and  

WHEREAS, on October 18, 1998, the San Joaquin Regional Rail Commission (SJRRC) and CCCTA entered 
into an agreement to provide shuttle bus service to commuters riding the ACE train and the subsequent thirteen 
amendments have extended that service agreement each year until now. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Central Contra Costa Transit 
Authority, to authorize the General Manager to enter into an amendment to the Agreement with the SJRRC, in a form 
approved by Legal Counsel, to extend the term for provision of the ACE Shuttle Service through June 30, 2013; and  

BE IT FURTHER RESOLVED that the amendment will include expansion of Route 92X service to meet two 
additional trains per day, beginning in October 2012, at an estimated cost of $126,476; and 

BE IT FURTHER RESOLVED that CCCTA’s costs for the expansion of service will be fully paid by SJRRC 
and SJRRC will continue to fund 25% of the baseline service as identified in prior agreements. 

Regularly passed and adopted at a regular meeting of the Board of Directors of the Central Contra Costa 
Transit Authority this 19th day of July 2012, by the following vote. 

 
 
AYES: 
 
NOES: 
 
ABSTAIN: 
 
ABSENT:  

 
 

_________________________________ 
Amy R. Worth, Chair, Board of Directors  

 
ATTEST: _____________________________ 
 Janet Madrigal, Clerk to the Board  
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