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BOARD OF DIRECTORS 
MEETING AGENDA 

 

 

Thursday, November 15, 2012 

9:00 a.m. 
 

CCCTA Paratransit Facility Board Room 

2477 Arnold Industrial Way 
Concord, California 

 
 

The CCCTA Board of Directors may take action on each item on the agenda.  The action may 
consist of the recommended action, a related action or no action.  Staff recommendations are 
subject to action and/or change by the Board of Directors. 

 
 
1. Call to Order/Pledge of Allegiance 

 
2. Roll Call/Confirm Quorum 
 

3. Public Communication 
 

4. Consent Calendar 
 

a. Approval of Minutes of Regular Meeting of  October 18, 2012* 
 

5. Report of Chair 

 
6. Report of General Manager 

 
a. Recognition of Department Employee 

 
b. Report on California Transit Association 47th Annual Fall Conference & Expo 

 
_____________________________________________________________________________________ 
*Enclosure  
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7. Report of Standing Committees 
 

a. Operations & Scheduling Committee 
(Committee Chair:  Director Simmons) 

 
(1) CCCTA Paratransit Services* 

(Staff will present a comprehensive report on the status of paratransit 

and potential opportunities for service improvements.) 
 

8. Report from the Advisory Committee 

 
a. Appointment of Cary Kennerley to the Advisory Committee as a Representative 

from the City of Martinez* 
 
9. Board Communication 

 
Under this item, Directors are limited to providing information, asking clarifying 
questions about matters not on the agenda, responding to public comment, 

referring matters to committee or staff for information, or requesting a report (on 
any matter) be made at another meeting. 

 
10. Closed Session 

 

a. Conference with Labor Negotiator 
Pursuant to Government Code Section 54957.6 

Employee Organizations: 
- Amalgamated Transit Union, Local 1605, AFL-CIO, Bus Operators 
- Automotive Machinists, Lodge No. 1173, Maintenance Employees 
- Teamsters Union, Local 856, AFL-CIO, Transit Supervisors 

 
b. Public Employee Performance Evaluation 

Pursuant to Government Code Section 54957 
Position:  General Manager 
 

11. Open Session 
 

a. Consideration of Ratification of a New Contract with the Automotive 

Machinists, Lodge No. 1173, Maintenance Employees 
 

b. Consideration of Resolution No. 2013-011** 
(The Resolution approves a fourth amendment to the Employment Agreement 
between CCCTA and Rick P. Ramacier.) 

 
12. Adjournment 
 

_____________________________________________________________________________________ 
*Enclosure 

**To be distributed at the meeting 
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General Information 

 
Public Comment:  Each person wishing to address the CCCTA Board of Directors is requested to complete a Speakers 

Card for submittal to the Clerk of the Board before the meeting convenes or the applicable agenda item is discussed.  
Persons who address the Board are also asked to furnish a copy of any written statement to the Clerk. 
Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from 
the public.  After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and 
action by the Board. 
A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject 
matter jurisdiction of the Board.  Each individual will be allotted three minutes, which may be extended at the 

discretion of the Board Chair. 
 
Consent Items:  All matters listed under the Consent Calendar are considered by the Board to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless requested by a Board Member or a 
member of the public prior to when the Board votes on the motion to adopt. 

 
Availability of Public Records:  All public records relating to an open session item on this agenda, which are not exempt 

from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative 
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that 
the public records are distributed or made available to the legislative body.  The agenda and enclosures for this 
meeting are posted also on our website at www.CCCTA.org. 

 
Accessible Public Meetings:  Upon request, CCCTA will provide written agenda materials in appropriate alternative 

formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  Please send a written request, including your name, 
mailing address, phone number and brief description of the requested materials and preferred alternative format or 
auxiliary aid or service so that it is received by CCCTA at least 48 hours before the meeting convenes.  Requests 
should be sent to the Board Clerk, Janet Madrigal, at 2477 Arnold Industrial Way, Concord, CA 94520 or 
madrigal@cccta.org.   

 
Shuttle Service:  With 24-hour notice, a CCCTA LINK shuttle can be available at the North Concord BART station for 

individuals who want to attend the Board meetings.  To arrange for the shuttle service, please call Robert Greenwood 
– 925/680 2072, no later than 24 hours prior to the start of the meeting. 

 
Currently Scheduled Board and Committee Meetings 

 
Board of Directors: Thursday, December 20, 9:00 a.m., CCCTA Board Room 
Administration & Finance: Friday, December 7, 9:00 a.m. 1676 N.  California Blvd., S620, Walnut Creek 
Advisory Committee: Friday, January 11, 9:30 a.m., CCCTA Board Room 

Marketing, Planning & Legislative: Thursday, December 6, 2:00 p.m., CCCTA Conference Room 
Operations & Scheduling: Friday, December 7, 9:00 a.m., Walnut Creek City Offices 
 

The above meeting schedules are subject to change.  Please check  
the CCCTA Website (www.CCCTA.org) or contact CCCTA staff at 925/676-1976  

to verify date, time and location prior to attending a meeting. 
 

This agenda is posted on CCCTA’s Website (www.CCCTA.org) and  
at the CCCTA Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

 

http://www.cccta.org/
mailto:madrigal@cccta.org
http://www.cccta.org/
http://www.cccta.org/


  
 2477 Arnold Industrial Way           Concord, CA 94520-5326            (925) 676-7500            www.cccta.org 

 

 
  

Clayton  •  Concord  •  Contra Costa County  •  Danville  •  Lafayette  •  Martinez 
Moraga  •  Orinda  •  Pleasant Hill  •  San Ramon  •  Walnut Creek 

 

 
Agenda Item No. 4.a. 

  

 

CCCTA BOARD OF DIRECTORS 
MINUTES OF THE REGULAR MEETING 

October 18, 2012 

 

CALL TO ORDER/ROLL CALL/CONFIRM QUORUM 

 

Chair Horn called the meeting to order at 9:00 a.m.  Board Members present were Directors 

Andersen, Dessayer, Hudson, Simmons and Weir.   Directors Manning, Schroder and Worth arrived 

after the meeting convened.  Directors Hoffmeister and Storer were absent.  

 

Staff: Ramacier, Chun, Glenn, Bowron, Burdick, Churchill, Hill, Madrigal and Muzzini 

 

Guests: Ralph Hoffman (Senior Mobility Action Council of Contra Costa County Advisory Council on 

Aging and Mental Health Advisory for Funds) and Chris Weeks (Bishop Ranch Sunset 

Development) 

 

PUBLIC HEARING—SHORT-RANGE TRANSIT PLAN, FY2012-2021 

 

Chair Horn opened the public hearing at 9:04 a.m. for the Short-Range Transit Plan, FY2012-

2021.  He stated that the required legal notices inviting the public to attend this hearing were 

published in the Contra Costa Times and notices were posted as required by law.  This public 

hearing is being conducted to receive comments on the draft Short-Range Transit Plan (SRTP) for 

FY2011-12 through FY2020-21.  The SRTP is a planning document that defines performance 

standards, evaluates current service, describes capital improvement programs, and projects the 

operating budgets for the next ten-year period.  This SRTP does not propose any further service 

cuts or fare increases. 

 

(Directors Manning and Schroder arrived.) 

 

Referring to Chapter 1 of the SRTP, Ralph Hoffman asked that the Board consider changing its 

organizational structure from a Joint Exercise of Powers Agreement to an organization where the 

Board is elected directly by voters.  He felt that candidates for office would campaign on how well 

they know and use the transit system.  Inasmuch as the population has increased and other 

demographics have changed since CCCTA was formed over 30 years ago, he recommended that 

the Board set a goal for the next ten years to change its organizational structure.  He also stated 

that seniors and the mentally ill have the same needs—affordable housing and public 

transportation.  There were no further comments on the SRTP and Chair Horn closed the public 

hearing at 9:12 a.m.     



 

 

CCCTA Board of Directors Minutes                                                               October 18, 2012                                                            Page 2  

 

PUBLIC COMMUNICATION 

 

Chris Weeks introduced himself as the new Transportation Director of Bishop Ranch Sunset 

Development.  He provided a brief overview of his experience in the transportation planning field. 

 

Mr. Hoffman distributed fliers of a Mobility Management Transportation Summit for Contra Costa 

County that was sponsored by Innovative Paradigms in conjunction with CCCTA.  He also 

distributed copies of the September 19, 2012 meeting summary from the Contra Costa County 

Spare the Air Resource Team.  

 

CONSENT CALENDAR 

 

MOTION: Director Weir moved approval of the Consent Calendar, consisting of the following 

item:  (a) Approval of Minutes of Regular Meeting of September 20, 2012.  Director 

Manning seconded the motion and it received the following vote of approval. 

 

Aye: Directors Andersen, Dessayer, Horn, Hudson, Manning, Schroder, 

Simmons and Weir 

No: None 

Abstain: None 

Absent: Directors Hoffmeister, Storer and Worth 

 

REPORT OF CHAIR 

 

Chair Horn announced that the Board will dedicate the Board Room to former Director Uilkema at 

the November or December Board meeting.  The dedication ceremony will begin at 9:00 a.m. and 

the regular Board meeting will commence directly thereafter. 

 

REPORT OF GENERAL MANAGER 

 

Update on State Legislation 

 

General Manager Rick Ramacier stated that the Governor signed the bus axle weight bill.  The 

existing CCCTA buses do not exceed the axle weights.  These vehicles and recent bus purchases 

are grandfathered through 2015 in the new law. 

 

Update on APTA 2012 Annual Meeting in Seattle, Washington 

 

Mr. Ramacier made a brief report on discussions held at the APTA 2012 Annual Meeting.  One 

topic was implementation of the new federal transportation bill.  Operators in the Bay Area rely 

primarily on 5307 grants that will be funded sufficiently over the next two years relative to the 

needs of CCCTA.  Large rail systems will gain by the bill; however, bus-only operators in the central 

and southern areas of the country will lose funding.  To mitigate this funding shortfall, discussions 

are being held relative to the next authorization bill in two years.  There were also discussions 

regarding innovative solutions to paratransit service delivery.  He and Scott Mitchell, Director of 

Maintenance, met with vendors to discuss the electric trolley project.  Staff reports on these two 

topics will be brought to the Board in November or December. 

 

Director Hudson said that he appreciated the focus of this year’s APTA Annual Meeting, the 

research materials on financing capital investments and balancing infrastructure reinvestments, 

the debrief on public-private partnerships, and the discussion of promotional growth as it relates 
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to the benefits of public transit.  He requested that the Board to do a two-year Board travel budget 

so more Board Members could attend the next APTA Annual Meeting & Expo in 2014.  Chair Horn 

asked the A&F Committee to look at ways to augment the Board travel budget for that purpose. 

 

REPORT OF STANDING COMMITTEES 

 

Marketing, Planning and Legislative Committee 

 

Short-Range Transit Plan 

 

Director Schroder stated that the MP&L Committee reviewed the Short-Rant Transit Plan and 

recommends that the Board approve it. 

 

MOTION: Director Schroder moved adoption of Resolution No. 2013-010 that approves the 

Short-Range Transit Plan for FY2012-2021.  The motion received a second from 

Director Hudson and the following vote of approval was cast.  

 

Aye: Directors Andersen, Dessayer, Horn, Hudson, Manning, Schroder, 

Simmons and Weir 

No: None 

Abstain: None 

Absent: Directors Hoffmeister, Storer and Worth 

 

Operations and Scheduling Committee 

 

Annual Performance Statistics 

 

Director Simmons asked Anne Muzzini, Director of Planning and Marketing, to review the annual 

performance statistics.  She reported that the FY2011-12 statistics were compared to prior fiscal 

years.  For fixed-route service, operating costs increased 2.4% while the level of service remained 

flat.  The resulting increase in the cost per hour is 1.12% which meets the performance standard, 

Fare revenue increased by 4.8% but ridership dropped by 4%. The drop in ridership is misleading 

because of the adjustment factor.  In 2009, staff changed from manual passenger counts to 

automatic passenger counts.  The automatic method of counting passengers saved staff time but 

it required a calibration factor.  The factor used in 2009 was reviewed and subsequently lowered, 

which had the impact of reducing ridership by 6% when ridership was flat.  Comparing the 4% to 

6%, there was actually a 2% increase in ridership.  On the paratransit side, the cost of service 

remained flat while the number of revenue hours is down by 4% and ridership is down by 3%.   

 

Director Simmons stated that the O&S Committee discussed why there has not been a significant 

increase in paratransit demand given the increase in the senior population.  One reason is 

because assisted living facilities are providing their own paratransit service.  For fixed-route 

service, the Committee discussed the perception that ridership was down in the Monument 

corridor.  Ms. Muzzini stated that staff recently reviewed ridership in the Monument corridor and 

found that there is no decline in ridership after adding in ridership on the 600 routes and Route 

16 that serve part of this corridor but are not included in the ridership for Routes 11 and 14.  

 

Responding to questions from Director Dessayer regarding ridership for youths, commuters and 

the transit dependent, Ms. Muzzini advised that the Operators are asked to use a code for youths 

because they pay the same fare as an adult.  The onboard survey showed that 17% of 

respondents indicated they were using the route to go to school.  Mr. Ramacier noted that youth 



 

 

CCCTA Board of Directors Minutes                                                               October 18, 2012                                                            Page 4  

 

ridership fluctuates with school population, which is down in CCCTA’s service area.  He felt the 

youth population is closer to 25% because youths are using the bus for purposes other than going 

to school.  Ms. Muzzini also provided the following results from the onboard survey: 56% of riders 

are going to work, 93% ride at least once a week, 80% have Internet access, 43% have smart 

phones, 53% do not have a driver’s license, and ages of the riders are evenly distributed with the 

majority in their 20s. 

 

(Director Worth arrived.) 

 

BOARD COMMUNICATION 

 

Director Hudson asked staff to report on the status of SB1339 and what effect it will have on 

CCCTA.  Director Simmons announced the City of Walnut Creek approved the first reading of the 

new planned development ordinance for the Walnut Creek Transit Village.  There will be 600 new 

housing units, three new bus bays, and improvements in the pedestrian/bicycle circulation. The 

developers are aware of the need for a charging station for the electric trolley buses,   

 

CLOSED SESSION 

 

Conference with Labor Negotiator, Pursuant to Government Code Section 54957.6 

Employee Organizations:  Amalgamated Transit Union, Local 1605, AFL-CIO, Bus Operators 

Automotive Machinists, Lodge No. 1173, Maintenance Employees 

Teamsters Union, Local 856, AFL-CIO, Transit Supervisors 

 

Public Employee Performance Evaluation, Pursuant to Government Code Section 54957 

Position:  General Manager 

 

At 9:55 a.m. Chair Horn announced the Board would adjourn to closed session to confer with its 

Labor Negotiator regarding labor negotiations with the Employee Organizations, pursuant to 

Government Code Section 54957.6. The second item regarding the Public Employee Performance 

Evaluation, pursuant to Government Code Section 54957, was postponed. 

 

OPEN SESSION 

 

Report of Action(s) Taken During the Closed Session 

 

The Board reconvened in open session at 10:30 a.m.  Chair Horn stated that the Board met in 

closed session to confer with its Labor Negotiator, pursuant to Government Code Section 

54957.6, regarding labor negotiations with the Employee Organizations.  Direction was given to 

the labor negotiating team. 

 

Consideration of Resolution No. 2013-011:  Chair Horn stated that this item was removed from 

the agenda and it was not discussed. 

 

ADJOURNMENT:  Chair Horn adjourned the regular Board meeting at 10:33 a.m. 

 

Minutes prepared by 

 

 

____________________________________  ___________________________________ 

      Janet Madrigal, Clerk to the Board    Date 



 
 
 
 
 

TO: Board of Directors 
 

DATE: November 6, 2012 

FROM: Rick Ramacier 
General Manager 

SUBJECT: Paratransit Service Delivery 
Options 

 
 
Background 
 
Earlier this year, the Board of Directors asked staff to present ideas and opportunities to 
approach paratransit service delivery in ways that could create less costly service, or better 
service to the community, or possibility both. Staff committed to bring to the board, a 
presentation on this subject. 
 
In addition, the CCCTA contract with Frist Transit expires on June 30, 2013 requiring a need to 
go back out to bid for the provision of paratransit operations and maintenance. This creates an 
opportunity to look at some different approaches to paratransit service delivery.  
 
Finally, the Contra Costa Mobility Management Study that we are overseeing on behalf of the 
Contra Costa Transportation Authority (CCTA) will be completed by the end of the year. In the 
work done to date, the consultant has found some potential opportunities for us to improve 
paratransit service delivery through greater coordination and the use of other providers of 
service.  
 
Two reports were presented at the November O&S Committee. They are attached for your 
reading. The first report presents a unique model for paratransit service delivery through a non-
traditional approach to contracting for service. This approach is most often provided by 
American Logistics Company (ALC). The attached report discusses some of the experience other 
public transit systems have had with ALC. 
 
The second report is from the Contra Costa Mobility Management consultant, Phil McGuire. It 
lays out a number of possible opportunities to increase coordination of services with other 
providers of paratransit service. The report discusses how better coordination and service 
delivery design can lead to better service and often less costly service.  
 
These two reports, while lengthy, only begin to explore what our real possibilities might be in 
the area of paratransit service improvements. Thus, staff intends to boil down a few specific 
items to pursue as we begin to prepare a Request for Proposal (RFP) to solicit bids for the 
provision of our partransit services next July. 
 

 

  County Connection  The 



Furthermore, staff intends to work on longer term opportunities such as the ones discussed in 
the report from the Contra Costa Mobility Management consultant as they get developed and 
may make sense for County Connection. 
 
O&S Committee Discussion 
 
The O&S Committee had a thorough discussion of the two attachments at their November 
meeting. In this discussion, a number of things were noted. While not all inclusive, this includes: 
 

• That ALC approach seems to reduce cost per passenger yet also reduces on-time 
performance and takes on increases in customer complaints. 

• That it is not known if we have enough qualified independent sub-contractors (owner-
operators) in our service area for ALC to successfully take on the entire County 
Connection paratransit program. 

• That we don’t yet know what the potential cost savings might be for County Connection 
to use ALC. 

• That we should further explore the conclusions on page six of the report from Phil 
McGuire. 

• That we need to determine if the potential costs savings of moving to the ALC model are 
worth the likely decrease in on time performance and related customer satisfaction.  

 
The over-arching question from the O&S Committee was regarding the would be policy 
questions from moving away from an approach that has served us reasonably well up to this 
point. That said, the O&S Committee believes that further examination of the potential service 
improvement ideas suggested in  both attachments are merited.  
 
To that end, the O&S Committee believes staff should take the opportunity to further examine 
what role different paratransit service delivery options might be appropriate to include in a 
final RFP.  
 
As staff develops the new RFP for service, staff can bring forward individual opportunities for 
consideration by both the O&S Committee and the Board for inclusion in the RFP where it can 
be demonstrated will bring desired improvements.  
 
Action Requested 
 
Staff wishes to review the two attachments and have the Board discuss them at your meeting 
on November 15, 2012. Staff intends for this discussion to be thorough. The intended outcome 
is to receive clear direction from the Board to move forward and further develop one or more 
of the identified opportunities presented in either attachment for future consideration both 
within and out of the new RFP for service. 
 



 
 
 
 
 

TO: Board of Directors 
 

DATE: October 29, 2012 

FROM: Rick Ramacier 
General Manager 

SUBJECT: The American Logistics 
Company (ALC): Four 
Experiences 

 
 
 
Background 
 
Most public transit operators provide their paratransit services in common traditional manner where 
they determine the service policies, provide the capital, and oversee a contractor for maintenance and 
operation of the services. A typical level of service productivity is about 2.0 passengers per service hour, 
and average trip costs often exceed $30.00 per trip.  
 
Over the past few years, some public transit operators have tried an alternative service delivery scheme 
in an effort to significantly lower their respective cost per trip on paratransit. This model involves a 
public system determining all service policies and who the users will be of the system. Everything else is 
turned over to a contractor. This means the contract is providing all of the capital equipment, usually 
through a series of independent agreements with owner/operators of various vehicles. These 
owner/operators are responsible for their own vehicles, including maintenance.  
 
The owner/operators charge the private contractor by the trip at rate that covers their costs and allows 
for profit. The private contractor in turn is compensated by the public transit system via contract with 
said system. The private contractor is responsible to ensure that all of the owner/operators it sub-
contracts with meet all of the legal and contractual requirements that are placed upon the 
owner/operators through the contract between the private contractor and the public system. 
 
This includes requirements for vehicle type, condition, and safety, for driver drug testing, for on time 
performance, and other service parameters and standards.  
 
In short, under this newer model of paratransit service delivery, the public system provides the service 
and contract policies, the list of customers or users, and details operating procedures. The contractor 
provides dispatch services, scheduling services, and all other operating and maintenance services. 
Capital needs are accounted for by the private contractor (dispatch and scheduling programs, etc.) or 
their sub-contractor owner/operators (vehicles, drivers, vehicle maintenance, etc.) 
 
The CCCTA Board expressed an interest in taking a look at this newer service model. The company that is 
doing the most with this is ALC. Thus, this is becoming known as the ALC model. Four systems in 
California are currently using ALC for a part or all of their paratransit service delivery. Below is a brief 
report on these four examples. 
 
 
 

 

  County Connection  The 



Livermore-Amador Valley Transit Authority (LAVTA) 
 
LAVTA moved all their paratransit service to ALC just over a year ago. The results have been mixed, but 
LAVTA remains committed to the service model. LAVTA staff reports suggest that they have realized a 
24% reduction in cost per passenger trip since moving to ALC which equates to a 5% reduction in their 
total operating expenses. However, ALC has had issues with on time performance (still trying to get data 
on this) and there have been the occasional stranded passenger that ALC deliver service to. These 
unfortunate episodes made the news as well. Customer complaints have spiked and remained relatively 
high (again, data is needed to verify). And, regular long time customers miss their regular drivers. Some 
customers report being nervous and confused because the vehicle they were provided was not easily 
recognized as a LAVTA service. 
 
Before LAVTA moved to ALC, they had a fleet of 18 paratransit vehicles.  As ALC sub-contractors own 
their own vehicles, LAVTA will essentially shrink their fleet by 18 vehicles. This will pose a difficult 
financial challenge should LAVTA choose to leave ALC and go back to a traditional model where they 
would provide the vehicles to the contractor.  
 
One unexpected benefit that LAVTA gained from going with ALC is an ability to serve rather large 
disabled individuals with large oversized and overweight mobility devices. With the previous contractor 
using the LAVTA paratransit, the Chair of the LAVTA Advisory Committee would regular break lifts or 
ramps in attempts to board LAVTA paratransit vehicles. ALC has found a sub-contractor with unique van 
that can safely and successfully accommodate this individual and others like her on behalf of LAVTA, 
thereby bring service to a few individuals that were previously unserved. 
 
San Joaquin Regional Transit District (RTD) 
 
San Joaquin RTD has been using ALC for paratransit to various levels since August, 2009. At the time, 
paratransit service was consuming over 11% of their annual operating budget. By comparison, 
paratransit costs are consuming roughly 14% of the CCCTA annual operating budget. RTD is a larger 
agency and service than CCCTA. Smaller transit systems tend to have a larger percentage of their overall 
costs going to paratransit. Staff is working on getting additional data on this point. 
 
RTD started out giving ALC a small piece of the paratransit service on the rural fringes of their service 
area. This was not ADA based service. It was actually general public dial-a-ride service. We need to 
probe further with RTD to find out who was eligible for this service.  
 
After that proved to be acceptable, RTD gave ALC a portion of their ADA paratransit service. It was the 
services that clearly were trips that had one person per vehicle on them. They did an analysis to 
determine which ones to give ALC. The rest of their ADA service paratransit service is done in house and 
is blended with their “Hopper” service. It is done in-house via agreement with the Amalgamated Transit 
Union (ATU). 
 
The Hopper service evolves from developed ADA trip patterns that can be observed frequently and 
regularly. These trips are brought together to create flexible hybrid service (same vehicle doing ADA 
paratransit and fixed route) routes. 
 
RTD maintains that with the pieces of paratransit service that ALC does for them, the cost per passenger 
trip has gone from a high of $47 per trip to the current rate of $29.50 per trip. However, ALC has had on 



time performance issues throughout their tenure. Also, they are limited to what they can do in the 
Stockton area due to lack of qualified and quality sub-contractor owner/operators. 
 
If nothing else, the RTD Hopper concept may have potential within the CCCTA service area. 
 
Orange County Transportation Authority (OCTA) 
OCTA has used ALC for a portion of their paratransit for seven years. OCTA is much larger than CCCTA as 
is their paratransit program. OCTA uses ALC as a sub-contractor to its main paratransit contractor, 
Veolia. Veolia provides paratransit operations and maintenance services for OCTA out of OCTA facilities 
and using OCTA vehicles, much like CCCTA does. 
 
Veolia is charged with brokering certain trips to ALC as directed by OCTA in the contract between OCTA 
and Veolia. OCTA staff is vigilant in making sure Veolia does not keep any trips that they should broker 
to ALC. OCTA has worked out a productivity method for determining which trips should go to ALC. This 
method is being update in their new Request for Proposals (RFP) that is out for bid. I should have a copy 
of that RFP by the time the O&S Committee and later the full Board meet in November.  
 
In the new RFP, OCTA is moving from a cost per trip rule to determine which trips go to ALC to one that 
is based on passengers per hour. While Veolia has been good about brokering trips to ALC, the cost per 
trip model can be vulnerable to undue manipulation is the concern.  
 
Through this process, ALC ends up getting trips that are largely in the off peaks, and are solo trips, and 
more ambulatory than paratransit trips as a whole. As with others, ALC had on time performance issues 
at first with OCTA. But, they have worked hard this according to OCTA management such that ALC’s 
performance is similar to Veolia’s performance.  
 
OCTA does not envision ever giving all the work to ALC. This is because there are not enough 
owner/operator sub-contractors for OCTA to call upon in Orange County. OCTA regulates the taxi 
industry for all the cities in Orange County. Before they took over this function, qualified taxi providers 
(relative to federal and state requirements for public transportation) were few in Orange County. We 
may have a similar challenge in Contra Costa County as the taxis here are poorly regulated relative to 
federal drug testing, background checks and the like. 
 
The most interesting thing that OCTA does is successfully requiring their main paratransit contractor to 
sub-contract trips out to a would-be competitor.  They do this without the extra layer of a broker. 
Almost all public transit systems that use multiple paratransit contractors rely on an independent broker 
to allocate trips among providers. OCTA has found a way to avoid that layer and cost. 
 
North San Diego County Transit Development Board (NCTD) 
 
This system – like LAVTA – turned their entire paratransit system over to ALC a few years ago. This was a 
part of an aggressive privatization effort undertaken by NCTD. NCTD had suffocating labor costs that 
they chose to attack by contracting out as much as possible.  They have contracted out their fixed route 
service as well.  They have had constant service issues with ALC. However, we are still trying to learn 
what is going with this situation. I hope to speak at length with the Executive Director of NCTD this week 
prior to the O&S Committee meeting.  
 



The data on the paratransit users that the previous NCTD paratransit provider turned over to ALC when 
ALC took over may have been poor (this is a matter of debate). This would have made the transition for 
ALC a lot tougher. It also could have led NCTD to misunderstand the nature of their paratransit program 
and their customers. This is turn would have further made thing challenging for ALC.  
 
 
 
 
 
 
 
 















 
 

To: Board of Directors      Date:  November 8, 2012 

From: Mary Burdick, Senior Manager of Marketing  Reviewed by:
 

SUBJECT:  Appointment To Advisory Committee
 

Summary of Issues:   

The Martinez City Council approved the appointment of Mr. Cary Kennerley to County 
Connection’s Advisory Committee at their October 17, 2012 meeting. The appointment is for 
two years and will expire in October 2014. 

 

Recommendation:  

Approve the appointment of Mr. Cary Kennerley to County Connection’s Advisory Committee. 

 

Financial Implications: 

None.  

 

Options: 

1) Approve recommendation 
2) Decline recommendation 
3) Other 

 

Attachment: 

1) Citizen Interest Form 
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