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General Information 
Public Comment: Each person wishing to address the above named committee is requested to complete a Speaker Card for submittal 
to the Committee Chair before the applicable agenda item is discussed.  Accessible Public Meetings: Upon request, CCCTA will 
provide written agenda materials in appropriate alternative formats, or disability-related accommodations.  Please send a written request 
and description of the requested materials so that it is received by CCCTA at least 48 hours before the meeting convenes.  Requests 
should be sent to: Janet Madrigal, Clerk to the Board – CCCTA – Administrative Department, 2477 Arnold Industrial Way, Concord, 
CA 94520 or madrigal@cccta.org.  Shuttle Service: With a 24-hour notice, a CCCTA LINK shuttle will be provided from the closest 
BART station to the meeting location.  To arrange for the shuttle, please call Robert Greenwood 925/680-2072. 

MEETING NOTICE & AGENDA 
Administration & Finance Committee 

1676 N. California Blvd, Suite 620 
Walnut Creek, CA 94596 

Friday, January 11, 2013 
9:00 a.m. 

The Committee may hear, discuss, deliberate, and/or take action on any item on the agenda 
 
1. Approval of Agenda - Action 
2. Public Communication 
3. Approval of Minutes of December 7, 2012 Meeting*   Review/Action 
4. Closed Session: 

Conference with Labor Negotiator (pursuant to Government Code Section 54957.6) 
 Employee Organizations: 
 Amalgamated Transit Union, Local 1605 
 Teamsters Union, Local 856, AFL-CIO, Transit Supervisors 

5. Update on final disposition of CCCTA vs. Kerry Walls   Information 
6. FY2012 Audit-Teleconference*      Review/Action 
7. PERS Actuarial Valuation, Rate for FY2014*    Review 
8. Passengers & Passenger Fare Revenue July-September 2012*  Review 
9. CCCTA Income Statement for the Three Months Ended  

September 30, 2012*       Review/Action 
10. Review of Vendor Bills, December 2012**    Review 
11. Legal Services Statement, November 2012 General 

October/November 2012 Labor 
November 2012 Paratransit**   Review/Action 

12. Adjournment  
   

*Enclosure 
**Enclosure for Committee Members 
  FY 2012/2013 

A&F Committee 
Al Dessayer, Moraga 

Laura Hoffmeister, Concord 
Gregg Manning, Clayton 

mailto:madrigal@cccta.org


 
Administration and Finance Committee 

Summary Minutes 
December 7, 2012 

 
 

 
The meeting was called to order at 9:00 a.m. at the Walnut Creek offices of Hanson Bridgett. 
Those in attendance were: 

 
Board of Directors:   Al Dessayer 
   Gregg Manning 

   
Staff:     General Manager Rick Ramacier 

  Director of Planning and Marketing Anne Muzzini 
 

1. Adoption of the Agenda- Approved. 

2. Public Communication- None. 
3. Summary Minutes of November 1, 2012- Approved. 

4. Investment Policy-Quarterly Report -  General Manager Ramacier reported that the investment 
portfolio complied with the Authority’s investment policy. The committee reviewed the report. 
Approved for Board consent calendar. 

5. CCCTA Income Statemnet for the Three Months ended September 30, 2012- The committee 
reviewed the statement and had questions regarding passenger fares and passengers. The 
questions will be answered at the next meeting. 

6. FY 13/14 Transit Capital Priorities Project Submittal- Director Muzzini reported that the 
Authority will submit bus and Paratransit van replacement projects to the Metropolitan 
Transportation Commission (MTC) for FY 2013 and FY 2014.  MTC requires the CCCTA 
Board to approve the projects.  Approved.  

7. Review of Vendor Bills, November 2012- The committee reviewed the vendor bills. 

8. Legal Services Statement, September/October, General; August/September, Labor- Approved. 

9. Adjournment- The meeting was adjourned.  The next meetings will be Friday, Janaury 11 at 9:00 
am at the Hanson Bridgett offices in Walnut Creek. 

 

 

 

______________________________ 

Rick Ramacier, General Manager 

























































































































 
 

To: Administration and Finance Committee   Date:  January 3, 2013 

From: Kathy Casenave, Director of Finance   Reviewed by:

 

SUBJECT:  Why are Passenger Fares up but Passengers Down?

 

Summary of Issues:  

Passenger fares for Jul-Sept 2012 are up by $47,570 over the same period in 2011 but the passenger 

count is down by 20,369. 

There are a number of explanations for this anomaly. 

1. Free passengers or passengers who have fares paid for by other entities. The passengers are part 

of the passenger count but not part of the passenger fare revenue category. ACE, Walnut Creek, 

Bishop Ranch, Chevron, Galaxy and Airport revenue is posted in special fares, not passenger 

fares. 

 

There was a substantial drop in these types of passengers-16,297 or 80%.  

 

 

Promo 
Bus 

Transfer 
Free 

Ace 

Train 

92X 

Bishop 

Ranch 

Pass 

Chevron 

91X 

Galaxy 

91X 

Airport 

91X 

 July (366) (2,909) (4,698) (303) (419) (38) (15) 67  

 August (264) (515) (2,908) (380) 88  233  60  9  

 September (1,513) (553) (860) (197) (1,200) 222  64  99  

 

 
(2,143) (3,978) (8,466) (880) (1,531) 418  108  175  (16,297) 

         
80% 

 

2. Passes that are paid for through the outlets, online, and by special order accounted for a $14,951 

increase in revenue.  The use of passes accounted for an increase of 1,460 in ridership.  

 

It is difficult to make comparisons of pass revenue with passengers using passes because we count 

the revenue when paid & passengers when the passes are used. 

 Passengers may pay for a pass in Month A but use it in Month B. 

 Some government agencies buy quite a number of passes at once for clients to use in later 

calendar months. 

 One of our biggest outlets- CVS- pays by check written & mailed from the East coast, so 

there can be a time delay. 



3. Cash fares from the farebox account for $32,619 of the increase in revenue but there was a drop of 

5,532 in cash passengers.  

 

There is a mismatch of passengers/farebox revenue because of the farebox dumping schedule. 

The fareboxes are emptied twice a week and it rarely happens that a cutoff can happen exactly at 

the end of any given month.  The first dump and last dump of each month include revenue from 

days in each month and is recorded in the month with the most number of days. For example, the 

September 2012 revenue included 2 days of October because the first dump of October included 3 

days of September and 2 days of October. Comparing 2011 with 2012: 

 

 The July-September 2011 revenue included 63 weekdays, 13 Saturdays, 13 Sundays and 2 

holidays. This revenue did not include one day in September; that dump was posted to 

October. It did not include any of June because that dump was exactly on the last day of 

June. 

 The July-September 2012 revenue included 66 weekdays, 14 Saturdays, 14 Sundays and 2 

holidays. This revenue included 2 days of June and two days of October because the first 

dump of July included 3 days of July and 2 days of June and the first dump of October 

included 3 days of September and 2 days of October. 

 

This report addresses some of the anomalies between the passenger count and passenger fare 

revenue.  The Planning Department is continuing to review and assess the accuracy of the passenger 

count. 
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