
 

 

 
 

To:  Administration &Finance Committee  Date:  November 26, 2013 

From:  Kathy Casenave      

  Director of Finance 

 

 

SUBJECT:  County Connection Income Statements for the Three Months Ended September 30, 2013 

 

 

The attached unaudited Income Statements for the three months of FY 2014 are presented for your review. The 

combined actual expenses, Fixed Route and Paratransit, (Schedule 1), are 5.2% under the year to date budget 

($447,740). The expense categories with the most significant variances are: 

 

Operator wages $   82,908  4.4% Operator wages are over mainly due to training 

costs and contract negotiations.  More detail is 

included on Schedule 4. 

Other wages $(  49,238) (3.5)% Other wages are lower mainly in Maintenance 

Dept. 

Services  $(  97,144)  (17.0)% Services are lower mainly due to management 

services expenses, graphics, promotions, legal & 

outside service repairs. 

Materials & Supplies  $(127,570)  (13.5)% Materials and supplies are lower mainly due to 

diesel fuel ($115k). 

Purchased transportation $(  55,365)  ( 4.17)% Purchased transportation is less due to less 

contract cost for services provided. 

Fixed route and Paratransit revenues and expenses are presented on Schedules 2 and 3. Actual expenses are compared 

to the year-to-date approved budget. Fixed route expenses are 5.6% under budget and Paratransit expenses are 2.8% 

under budget. 

 

The combined revenues are also under budget. The most significant variances: 

Passenger fares $(  66,284) (  6.8)% Fixed route passenger fares are lower because of 

lower than expected BART Plus revenue. 

Federal Operating $ 235,137 (  9.6)% Federal revenue is more because funds left over  

from latest bus purchase were converted to 

preventive maintenance revenue. 

TDA revenue earned $( 391,041) (  8.5)% TDA earned revenue is lower because it is not 

needed because expenses are less than budgeted.  

Measure J $( 162,508) (11.6)% Measure J is lower mainly due to timing of 

receipts but also actual allocation will be about 

$200k less than budgeted. 



 

 

Fixed Route Operator Wages (Schedule 4) 

 

Schedule 4 compares various components of operator wages with the budget.  

 

 Guarantees are 16% over budget. 

 Overtime is 6.9% over budget. 

 Training is 93.4% over budget. 

 Other wages are 294.6% $(22K) are over budget due to contract negotiations. 

 Overall wages for operators are 4.4% more than budget. 

 

Schedule 6 provides selected statistical information for the current year compared to the last two years: 

 

Fixed route: 

 

 Passenger fares are 4.3% less than FY 2013 and 1.5% more compared to FY 2012. 

 The farebox recovery ratio is lower compared to FY 2013 and FY 2012. The ratio is 15.2% in FY 2014; 16.3% 

in FY 2013 and 15.7% in FY 2012. 

 Operating expenses are 6.2% more than in FY 2013 and 6.7% more than in FY 2012. 

 Fixed route revenue hours are 3.1% more than FY 2013 and 3.8% more than FY 2012. 

 The cost per revenue hour has increased 3% compared to FY 2013 and FY 2012. 

 Passengers have increase 3.8% compared to FY2013 and 1.1% compared to FY 2012. 

 The cost per passenger has increased 2.3% compared to FY 2013 and increased 5.6% compared to FY 2012. 

 Passengers per revenue hour have increased .7% compared to FY 2013 and decreased 2.8% compared to FY 

2012. 

Paratransit: 

 

 Passenger fares have decreased 15.7% compared to FY 2013 and 38.4% compared to FY 2012. 

 The farebox ratio is less than FY 2013 and FY 2012. The ratio is 9.1% in FY 2014; 10.8% in FY 2013; and 

12.7% in FY 2012. 

 Expenses have decreased .4% from the prior year and have increased 1% compared to FY 2012. 

 Revenue hours are 12.2% less than FY 2013 and 7.2% less than FY 2012. 

 Passengers have increased 4.5% compared to FY 2013 and decreased 2.9% compared to FY 2012. 

 The cost per passenger has decreased 4.7% since FY 2013 and increased 3.8% compared to FY 2012. 

 Paratransit passengers per revenue hour have increased 19% compared to FY 2013 and 4% compared to FY 

2012. 
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