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Inter Office Memo

To: ADMINISTRATION AND FINANCE COMMITTEE Date: May 23, 2014

From: Kathy Casenave, Director of Finance Reviewed by:

SUBJECT: Proposed Final FY 2015 Budget

FY 2015 Proposed Budget & FY 2014 Estimated Actual

The FY 2015 operating budget totals $35,065,338. Of this, fixed route is $29,816,259 and Paratransit is
$5,249,079. Included in the fixed route budget is a contingency line item of $883,126.

e Fixed route expenses for FY 2015 are projected to be $1,923,722 (6.9%) more than the estimated actual
for FY 2014.

e Paratransit expenses are projected to be $35,134 (.7%) more than the estimate actual for FY 2014.

The FY 2014 operating budget is $33,873,906 which included a contingency line item of $500,000. The actual
operating expenses are projected to be under budget by $767,425 (2.3%).
e Fixed route expenses for FY 2014 are estimated to be $504,323 (1.8%) less than the budget.

e Paratransit expenses for FY 2014 are estimated to be $263,102 (4.8%) less than the budget.
Operating Expenses Page 2-

Fixed route operating expenses for FY 2015 are budgeted to be $1.9 million more than FY 2014 estimated
actual.  Significant increases include:

e Wages, $535K; 4.3%

e Fringe benefits, $282K; 3.4%- chiefly cafeteria plan; also increases in PERS, paid absences, workers
comp

e Materials, $518K; 15.1%- $375K diesel fuel; $91K repair parts.

e Purchased transportation-Fixed route, $50K; 36%- Full year of service for Alamo Creek. This service
will be reimbursed.

e Contingency, $884K- The FY 2014 budget included a $500K contingency that will not be used. The
Final FY 2015 budget includes an $883K contingency.

Significant decreases in Fixed route expenses include:
e Services, $191K: 8.7%- Largely due to special planning expense; also legal, and outside service repairs
e Casualty and Liability, $180K; 27.8%- Reduction in claims losses.

Paratransit operating expenses for FY 2015 are budgeted to be $35K more than FY 2014 based on the recent
contract.
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Changes in Operating Expenses from the May draft:

FY 2015 Operating Expenses have been increased by $372K principally due to an increase in the
Contingency line item:

The Contingency line item was increased by $383K to agree to the amount of TDA revenue requested
in the TDA claim. The claim was based on the April draft. Since that draft, fixed route expenses have
been reduced by $146K, Paratransit expenses have been reduced by $155K and other types of revenue
have been increased by $82K.

Fixed route expenses have been decreased by $11K- a net of a $20K decrease in promotions and a $9K
increase in the employee wellness program.

There are no changes to the FY 2014 estimated actual expenses.

Operating Revenues, Page 3

Fare revenue for FY 2014 is estimated to be $201K under budget, mainly due to BART Plus revenue.
The revenue for FY 2014 is significantly lower than budgeted and includes a negative adjustment for the
FY 2013 receivable.

Special fare revenue for FY 2014 is estimated to be $155K more than budgeted because of an increase in
service for ACE and partial year of service for Alamo Creek. FY 2015 is expected to be $114K more
than FY 2014 due to a full year of Alamo Creek service and increases in rates for various contracts.

FY 2014 FTA preventive maintenance revenue is $520K more than budgeted due to conversion of left
over funds from a prior bus purchase. No revenue is expected in FY 2015.

FY 2014 FTA Paratransit operating revenue is $675K more than budgeted due to conversion of left over
funds prom a prior bus purchase.

Changes in Operating Revenues from the May draft:

FY 2015 Operating revenues have been increased by $372K:

TDA revenue has been increased by $355K. This brings the total to $16,826,006- the amount in the
April draft and the amount requested in the TDA claim.

Fixed route fare revenue has been increased by $44K.

Measure J has been decreased by $27K.

FY 2014 Fixed route passenger fares have been increased by $65K and TDA revenue used has been
decreased by $65K for no net change.

Key Assumptions for the Ten Year Forecast-Page 8

Passenger fares are increased 2% annually for Fixed route and 3% for Paratransit. Fares increases are
projected for FY 2016, 2019, and 2022.

STA revenue for FY 2015 is estimated by MTC; a 2.5% growth rate is assumed in the out years.

Measure J is projected to grow at the rate used in the Contra Costa Transportation Authority’s revised
Measure J Strategic Plan published in July 2011- 4.03% for FY 2016-FY 2019, and 4.54% for FY 2012
and beyond.-



e The allocation formula for Paratransit federal operating revenue has been significantly improved. The
result is a projected $5.5 million increase for the FY 2015- FY 2022 years compared to the June 2013
forecast.

Changes in FY 2014-FY 2023 Operations from the May draft:

The minor changes in estimates for fare revenue, Measure J and operating expenses for FY 2015 have
affected the out years because FY 2015 is used as a basis for projecting future revenue and expenses. The
net effect has been positive- the need to use TDA 4.0 for operations (Line 46) has been reduced by $1.1
million for the FY 2014- FY 2023 period.

Capital Projects:

There have been no changes from the May draft.

e The FY 2015- FY 2023 capital program is projected to be $67 million, of which $56 million is for
replacement of fixed route and Paratransit vehicles.

e The source of funding for the capital program is Federal grants, $45 million, TDA revenue, $12 million,
and the balance in a variety of other sources.

TDA Reserve, Page 10

The TDA reserve is projected to $12.051 million at the end of FY 2023. This is equal to 3.4 months of FY 2023
operating expenses.

ACTION REQUESTED:

Staff requests that the A&F Committee forward the budget to the Board of Directors with a
recommendation of approval.
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