To: BOARD OF DIRECTORS _ Date: May 5, 2014
From: Kathy Casenave, Director of Financeéﬁéy Reviewed by:

SUBJECT: Second Draft, FY 2015 Budget

FY 2015 Proposed Budget & FY 2014 FEstimated Actual

The FY 2015 May draft operating budget totals $34,693,212, Of this, fixed route is $29,444,133 (including a
$500,000 contingency) and Paratransit is $5,249,079.

 Fixed route expenses for FY 2015 are projected to be $1,551,596 (5.56%) more than the estimated
actual for FY 2014,

» Paratransit expenses are projected to be $35,134 (.7%) more than the estimate actual for FY 2014,

The FY 2014 operating budget is $33,873,906 which included a contingency line item of $500,000. The actual
operating expenses are projected to be under budget by $767,425 (2.3%).

» Fixed route expenses for FY 2014 are estimated to be $4,323 less than the budget.

» Paratransit expenses for FY 2014 are estimated to be $263,102 (4.8%) less than the budget.

» The $500,000 contingency expense will not be used.
Operating Expenses Page 2-

Fixed route operating expenses for FY 2015 are budgeted to be $1.05 million more than FY 2014 estimated
actual.  Significant increases include:

o Wages, $535K; 4.3%

* Fringe benefits, $272K; 3.3%- chiefly cafeteria plan; also increases in PERS, paid absences, workers
comp '

e Materials, $518K; 15.1%- $375K diesel fuel; $91K repair parts.

e Purchased transportation-Fixed route, $50K; 36%- Full year of service for Alamo Creek. This service
will be reimbursed,

Significant decreases in expenses include:
* Services, $171K: 7.7%- Mainly due to special planning expense; also legal, and outside service repairs
e Casualty and Liability, $180K; 27.8%- Reduction in claims losses.

Paratransit operating expenses for FY 2015 are budgeted to be $35K more than FY 2014 based on the recent
confract. '



Changes from the April draft, Expenses, page 2

FY 2014 Operating
Expense-

Fixed route increased
$209K

Paratransit decreased
$41K

FY 2014 fixed route estimated actual expenses have been increased by $209K.
e Wages have been decreased by $18K; Operator est wages have been
decreased by $59K; Maintenance dept. wages have been increased by

$41K.

e Benefits have been increased by $57K. There is an increase of $32K in
compensated absences, and an increase of $25K in retiree/OPEB trust
expense due to the change in amortization years from 30 to 26.

» Casualty and Liability has been increased by $195K for an increase in
expected losses below the $250K self-insured retention (SIR).

*» Fixed route purchased transportation has been decreased by $25K due
arevised estimate of service hours.

FY 2014 Paratransit expenses have been decreased by $41K, in the
Paratransit purchased transportation category.

FY 2015 Operating
Expense-

Fixed route decreased
$135K

Paratransit decreased
$155K

FY 2015 fixed budgeted expenses have been decreased by $135K.

¢ Operator wages have been decreased by $60K

» Fringe benefits have been increased by $58K, $33K for various
compensated absences (mainly sick and holidays) and $25K for an
increase in retiree/OPEB trust expenses due to change in actuarial
report reducing the amortization period for the unfunded liability from
30 years to 26 years.

» Services have been decreased by $55K for legal expense.

» (Casualty and insurance has been decreased by $3K due to reduction in
physical damage and liability premiums,

» Fixed route purchased transportation has be decreased by $75K due to
new contract,

FY 2015 Paratransit expenses have been decreased by $155K due to new
contract.

Changes from the April draft, Revenues, page 3

Y 2014 Revenue-

Fixed route increased
$209K

Paratransit decreased
$41K

Fixed route TDA revenue used has been increased by $280K and passenger
fares have been decreased by $71K for a total increase in revenue of $208K.

Paratransit TDA revenue used has been decreased by $41K- an estimated
increase in fares of $22K, and a decrease in FTA revenue of $63K to match

decrease in expenses projected above.

There have been no other revenue changes.

FY 2015 Revenue-

Fixed route decreased
$135K

Fixed route revenue has been decreased by $135K due to the following:
passenger fare revenue has been decreased by $72K, TDA revenue used has
been decreased by $(355) K and Measure J has been increased by $292K based
on latest information from CCTA, This matches the reduction in expenses
detailed above, N
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Paratransit decreased
$155K

Paratransit revenue has been decreased by $155K due to the following:
passenger fares have been increased by $16k, FTA revenue has been decreased
by $257K and Measure J revenue has been increased by $85K based on latest

information firom CCTA.

Key Assumptions for the Ten Year Forecast-Page 8- (The * denotes a change from the April draft)

Operations FY 2014-FY 2023:

* | Passenger Fares- Passenger fares are increased 2% annually for Fixed route and 3% for
$683K decrease Paratransit. Fares increases are projected for FY 2016, 2019, and 2022,
The fixed route fares in the out years have been decreased and
Paratransit fares have been increased due to the changes in the fare
projection for FY 2015, The total decrease in the forecast is $683K.

STA revenue STA revenue for FY 2014 is estimated by MTC; a 2.5% growth rate is
assumed in the out years.

* | Measure J- Measure I is projected to grow at the rate used in the Contra Costa
$4 mill increase Transportation Authority’s revised Measure J Strategic Plan published

in July 2011- 4.03% for FY 2016-FY 2019, and 4.54% for FY 2012 and
beyond.-

There is a significant increase in the out years because the revenue
projection for FY 2015 has been increased. The total for the forecast is
$4 million, :

* | Federal Paratransit | The revenue in the out years has been decreased $822K for the forecast, but the
Operating revised amount is still significantly more than before the change in the formula
$822K decrease allocation. The growth rate used for the out years is 2%,

* | TDA Revenue Used, | Total TDA used for fixed route operations has been decreased by $2.1 million
Line 9 due the changes above and a slight decrease in operating expenses of $382K.
$ 2.1 mill decrease

Capital Projects:

Capital Expense
$2 mill increase

Capital projects totaling $2 million have been added to the forecast,

* | Bridge toll revenue Bridge toll revenue in the out years has been decreased because the FY 2014
$2.3 mill decrease revenue is less than originally projected.

* | Bonds & ¢/o funding | Bond funding and the amount left on prior capital allocations have increased
$900K increase and will be available for future projects.
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¥ 1 TDA revenue used- The above changes have increased the amount of TDA revenue needed for
$3.3 million increase | capital projects by $3.3 million,

TDA Reserve, Page 10

The TDA reserve is $10.936 million at the end of FY 2023. This is a decrease of 81.2 million from the April
2014 draft, and is due to the increase needed to fund capital projects ($3.3 mill} less the decrease needed for
operations ($2 mill).

ACTION REQUESTED:

The A&F Committee has forwarded the draft to the Board of Directors for further discussion so that a
final budget can be approved in June.
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