(Ounty (bnnection

2477 Amold Industrial Way Concord, CA94520-5326  (925) 676-7500  countyconnection.com

BOARD OF DIRECTORS
MEETING AGENDA

Thursday, May 15, 2014
9:00 a.m.

CCCTA Paratransit Facility
Gayle B. Uilkema Memorial Board Room
2477 Arnold Industrial Way
Concord, California

The CCCTA Board of Directors may take action on each item on the agenda. The action may
consist of the recommended action, a related action or no action. Staff recommendations are
subject to action and/or change by the Board of Directors.

1)  Call to Order/Pledge of Allegiance
2) Roll Call/Confirm Quorum
3) Public Communication
4) Consent Calendar
a. Approval of Minutes of Regular Meeting of April 17, 2014*
S) Report of Chair
6) Report of General Manager
a. Recognition of Employees of the 1st Quarters, 2014
b. Recognition of Employee with 30 Years of Service
c. 2014 Bus & Paratransit Conference
d. President’s Proposal to Reauthorize MAP21
e. Update on the Advisory Committee
7) Report of Standing Committees

a. Administration & Finance Committee
(Committee Chair: Director Al Dessayer)

1) FY2015 Draft Budget, FY2014 Estimated Actual and Ten Year

Forecast*
(The Board will review the FY2015 Draft Budget.)

Clayton « Concord - Contra Costa County - Danville - Lafayette - Martinez
Moraga - Orinda - Pleasant Hill -+ San Ramon - Walnut Creek

CENTRAL CONTRA COSTA TRANSIT AUTHORITY



b. Marketing, Planning & Legislative Committee
(Committee Chair: Director Rob Schroder)

1) Marketing Plan and Promotions Budget 2014*
(The MP&L Committee recommends that the Board adopt the Marketing
Plan and direct the A & F Committee to include $180,000 in the budget for
promotions.)

c. Operations & Scheduling Committee
(Committee Chair: Director Jack Weir)

1) Paratransit Van Replacement and Resolution No. 2014-018*
(The O & S Committee recommends that the Board adopt a Resolution No.
2014-018 authorizing the General Manager to enter into a contract with
Creative Bus Sales for the purchase of eighteen (18) Paratransit vans. Total
cost of the vehicles including tax and delivery not to exceed $1,352,669.)

8) Board Communication
Under this item, Directors are limited to providing information, asking clarifying questions
about matters not on the agenda, responding to public comment, referring matters to
committee or staff for information, or requesting a report (on any matter) be made at
another meeting.

9) Adjournment

*Enclosure



General Information

Possible Action: The Board may act upon any item listed on the agenda.

Public Comment: Each person wishing to address the County Connection Board of Directors is requested to complete a
Speakers Card for submittal to the Clerk of the Board before the meeting convenes or the applicable agenda item is
discussed. Persons who address the Board are also asked to furnish a copy of any written statement to the Clerk.
Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from
the public. After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and
action by the Board.

A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject
matter jurisdiction of the Board. Each individual will be allotted three minutes, which may be extended at the
discretion of the Board Chair.

Consent Items: All matters listed under the Consent Calendar are considered by the Board to be routine and will be
enacted by one motion. There will be no separate discussion of these items unless requested by a Board Member or a
member of the public prior to when the Board votes on the motion to adopt.

Availability of Public Records: All public records relating to an open session item on this agenda, which are not exempt
from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that
the public records are distributed or made available to the legislative body. The agenda and enclosures for this
meeting are posted also on our website at www.countyconnection.com.

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in appropriate
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable
individuals with disabilities to participate in public meetings. Please send a written request, including your name,
mailing address, phone number and brief description of the requested materials and preferred alternative format or
auxiliary aid or service so that it is received by County Connection at least 48 hours before the meeting convenes.
Requests should be sent to the Board Clerk, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or
hill@countyconnection.com

Shuttle Service: With 24-hour notice, a County Connection LINK shuttle can be available at the North Concord BART
station for individuals who want to attend the Board meetings. To arrange for the shuttle service, please call Robert
Greenwood — 925/680 2072, no later than 24 hours prior to the start of the meeting.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, June 19, 9:00 a.m., County Connection Board Room

Administration & Finance: Thursday, May 29, 9:00 a.m. 1676 N. California Blvd., Suite 620, Walnut Creek
Advisory Committee: TBA, County Connection Board Room

Marketing, Planning & Legislative: Thursday, June 5, 8:30 a.m., 3338 Mt. Diablo Blvd. in Lafayette

Operations & Scheduling: Friday, June 6, 8:00 a.m., Pleasant Hill City Offices

The above meeting schedules are subject to change. Please check
the County Connection Website (www.countyconnection.com) or contact County Connection staff
at 925/676-1976 to verify date, time and location prior to attending a meeting.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California
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2477 Arnold Industrial Way Concord, CA94520-5326  (925) 676-7500  countyconnection.com
Agenda Item No. 4.a.

CCCTA BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING
April 17, 2014
CALL TO ORDER/ROLL CALL/CONFIRM QUORUM

Chair Simmons called the regular meeting of the Board of Directors to order at 9 a.m. Board Members
present were Directors Andersen, Dessayer, Hudson, Manning, Schroder, and Weir. Directors Hoffmeister,
Storer and Worth were absent. Director Tatzin arrived after the meeting convened.

Staff: Ramacier, Chun, Barnes, Barrientos, Barrientos, Bowron, Casenave, Churchill, Dean, Finn,
Herrera, Hill, Mitchell, Mixon, Moran, Muzzini, Polee, Robinson, Robinson, Romero, Thompson
and Vassallo

CONSENT CALENDAR

MOTION:  Director Hudson moved approval of the Consent Calendar, consisting of the following items:
(a) Approval of Minutes of Regular Meeting of March 20, 2014; Director Manning seconded
the motion and it received the following vote of approval.

Aye: Directors Andersen, Dessayer, Hudson, Manning, Schroder, Simmons and Weir
No: None

Abstain: None

Absent: Directors Hoffmeister, Storer, Tatzin and Worth

REPORT OF CHAIR
(Director Tatzin arrived.)

Chair Simmons stated that he just received a thank you card from Congressman John Garamendi
regarding the Regional Transportation meeting. He also stated that it has been a year since County
Connection has merged the Advisory and the Citizens Committees, and he would like an update on how
that is going.

REPORT OF GENERAL MANAGER:

General Manager Rick Ramacier updated the Board that Senator Steinberg has released his funding plan
for the Cap and Trade Program. As he finds out more information on the impact for County Connection,
he will report back to the appropriate committees.

General Manager Rick Ramacier also wanted to notify the Board that the General Manager of LAVTA has
resigned.



Recognition of Employees of the 31d & 4th Quarters, 2013

The following employees were recognized:
Chan Saechao-Help Desk Support
Roberto Santos-Service Worker

Lynn Koldewey-Bus Operator

Manolo Andrada-Bus Operator

Roberto Quezon-Custodian

Abel Herrera-Mechanic

Jose Pio-Bus Operator

Ossie Robinson-Bus Operator

Chair Bob Simmons thanked those employees of the quarters for their great service, dedication, and
quality of service.

Recognition of Employee with 30 Years of Service

Mark Romero has been a great asset to County Connection for the past 30 years. He is always willing to
come in on his off days to work extra shifts just to make sure that service is not interrupted.

APTA Annual Meeting & Expo, Houston, TX-October 12-15, 2014

Rick Ramacier notified the Board of the upcoming APTA Annual Meeting in Houston, TX. He invited those
that want to attend to notify staff as soon as possible so we can start the planning process.

REPORT OF STANDING COMMITTEES
Administration & Finance Committee

Creation of an Eco Pass Demonstration Program

Director Dessayer stated that the A & F Committee has looked at the Eco Pass and one suggestion is to
change the name to COCO Pass, for the County Connection Pass. Financially speaking, the marginal
expense would be minimal but the loss of fare revenue could be high. The program will be conducted on
a trial basis by marketing the program and selecting up to three organizations with at least 50
participants each. We would review the total usage on an annual basis. The annual price per pass is
recommended at $140.

MOTION:  Director Dessayer moved approval of offering the COCO Pass program on a trial basis with
no more than three contracts, at a proposed price of $140 and a minimum of 50
participants each. Director Hudson seconded the motion and it received the following vote of

approval.

Aye: Directors Andersen, Dessayer, Hudson, Manning, Schroder, Simmons, Tatzin and
Weir

No: None

Abstain: None
Absent: Directors Hoffmeister, Storer and Worth



FY20415 Draft Budget, FY2014 Estimated Actual and Ten Year Forecast; Resolution No. 2014-016

Director Dessayer explained that the draft Budget is presented in order to allow County Connection to file
its TDA claim in a timely manner. The final budget will be acted upon in June. The draft budget reflects
changes for the new Paratransit contract, an update on the annual contribution for the health liability, a
reduction in the legal budget, and a 10% increase in the marketing budget. Another update will be
presented to the Board in May.

MOTION:  Director Dessayer moved approval of Resolution No. 2014-16, Authorizing Filing Applications
and Supporting Documents with the Metropolitan Transportation Commission for Allocation
of Transportation Development Act, State Transit Assistance, and RM-2 Funds for FY 2015.
Director Hudson seconded the motion and it received the following vote of approval.

Aye: Directors Andersen, Dessayer, Hudson, Manning, Schroder, Simmons, Tatzin and
Weir
No: None

Abstain:  None
Absent: Directors Hoffmeister, Storer and Worth

Operations & Scheduling Committee

Service Changes to Routes #2, 5 & 7 and Resolution No. 2014-017

Director Weir stated that staff has done a great job with getting ridership information and feedback from
the community regarding these route changes. Anne Muzzini stated that she conducted onboard face to
face interviews with passengers as well as public meetings within the cities that would be affected. The
City of Walnut Creek was very supportive although some riders will lose service during the mid-day hours.
The City of Martinez was not as supportive with a nhew shopper shuttle so we will hold off on that project
until a later time. Chair Simmons opened up the meeting for public comment.

Public Comment:

Jeremy Weinstein a citizen of Walnut Creek, stated that he lives and works in the city of Walnut Creek,
and the proposed cuts will affect him directly. He is an attorney who works from 7am-7pm, County
Connection has already cut service to where now he has to take a cab home at night. If County
Connection continues to cut service it would not be useful to him at all. He would like the Board to
reconsider the route changes in Walnut Creek.

Ralph Hoffman, a citizen of Walnut Creek, stated that he is in favor of the route changes in Walnut
Creek, and believes it will be a great change for those that go to the library, stores, hospital and the
high school.

Judy Barrientos, ATU President, Local 1605, stated that her concern about what the route changes would
be if they cut hours for the bus operators. Anne Muzzini stated that the route changes would cause five
hours a day lost which is very low, but bus operator’s hours would be rerouted.



MOTION:  Director Weir moved approval of Resolution No. 2014-017, Authorizing Service Changes to
Routes #2, #5 and #7. Director Hudson seconded the motion and it received the following
vote of approval.

Aye: Directors Weir, Andersen, Dessayer, Hudson, Manning, Schroder, Simmons,
Tatzin
No: None

Abstain: None
Absent: Directors Hoffmeister, Storer, and Worth

Recommendation to Award Contract for Provision of Paratransit Operations & Maintenance Services; and
Resolution No. 2014-015
(Director Andersen leaves.)

Director Weir stated that County Connection’s Paratransit contract is expiring June 30, 2014, and the
Board authorized issuing a Request for Proposals for Paratransit Services. Four proposals were received.
County Connection conducted interviews with First Transit, Keolis, MVT, and Veolia, with the help of
General Managers from LAVTA and Westcat. The evaluation committee found that the lowest cost
proposal actually did not have the most reasonable prices considering their staffing plan, maintenance
and operations program. After a methodical evaluation, the evaluation committee has recommended
award of the contract to First Transit. Chair Simmons opened up for public comment.

Public Comment

Don Swain, Regional Vice President with First Transit, thanked the O & S Committee for recommending
First Transit. He said that although we have had a few bumps in road, we have great history together and
an excellent partnership, when it comes to the quality of service. First Transit looks forward to a lasting
relationship with County Connection.

MOTION:  Director Weir moved approval of Resolution No. 2014-015, Authorizing Award of a Contract
to First Transit, Inc. to Provide Paratransit and Associated Services, for three years with two
one year options, at an estimated cost of $16,401,051. Director Hudson seconded the
motion and it received the following vote of approval.

Aye: Directors Weir, Dessayer, Hudson, Manning, Schroder, Simmons, Tatzin and
No: None

Abstain: None

Absent: Directors Andersen, Hoffmeister, Storer, and Worth

BOARD COMMUNICATION: None

ADJOURNMENT: Chair Simmons adjourned the regular Board meeting at 10:05 a.m.

Minutes prepared by

Lathina Hill Date
Assistant to the General Manager



To: BOARD OF DIRECTORS _ Date: May 5, 2014
From: Kathy Casenave, Director of Financeéﬁéy Reviewed by:

SUBJECT: Second Draft, FY 2015 Budget

FY 2015 Proposed Budget & FY 2014 FEstimated Actual

The FY 2015 May draft operating budget totals $34,693,212, Of this, fixed route is $29,444,133 (including a
$500,000 contingency) and Paratransit is $5,249,079.

 Fixed route expenses for FY 2015 are projected to be $1,551,596 (5.56%) more than the estimated
actual for FY 2014,

» Paratransit expenses are projected to be $35,134 (.7%) more than the estimate actual for FY 2014,

The FY 2014 operating budget is $33,873,906 which included a contingency line item of $500,000. The actual
operating expenses are projected to be under budget by $767,425 (2.3%).

» Fixed route expenses for FY 2014 are estimated to be $4,323 less than the budget.

» Paratransit expenses for FY 2014 are estimated to be $263,102 (4.8%) less than the budget.

» The $500,000 contingency expense will not be used.
Operating Expenses Page 2-

Fixed route operating expenses for FY 2015 are budgeted to be $1.05 million more than FY 2014 estimated
actual.  Significant increases include:

o Wages, $535K; 4.3%

* Fringe benefits, $272K; 3.3%- chiefly cafeteria plan; also increases in PERS, paid absences, workers
comp '

e Materials, $518K; 15.1%- $375K diesel fuel; $91K repair parts.

e Purchased transportation-Fixed route, $50K; 36%- Full year of service for Alamo Creek. This service
will be reimbursed,

Significant decreases in expenses include:
* Services, $171K: 7.7%- Mainly due to special planning expense; also legal, and outside service repairs
e Casualty and Liability, $180K; 27.8%- Reduction in claims losses.

Paratransit operating expenses for FY 2015 are budgeted to be $35K more than FY 2014 based on the recent
confract. '



Changes from the April draft, Expenses, page 2

FY 2014 Operating
Expense-

Fixed route increased
$209K

Paratransit decreased
$41K

FY 2014 fixed route estimated actual expenses have been increased by $209K.
e Wages have been decreased by $18K; Operator est wages have been
decreased by $59K; Maintenance dept. wages have been increased by

$41K.

e Benefits have been increased by $57K. There is an increase of $32K in
compensated absences, and an increase of $25K in retiree/OPEB trust
expense due to the change in amortization years from 30 to 26.

» Casualty and Liability has been increased by $195K for an increase in
expected losses below the $250K self-insured retention (SIR).

*» Fixed route purchased transportation has been decreased by $25K due
arevised estimate of service hours.

FY 2014 Paratransit expenses have been decreased by $41K, in the
Paratransit purchased transportation category.

FY 2015 Operating
Expense-

Fixed route decreased
$135K

Paratransit decreased
$155K

FY 2015 fixed budgeted expenses have been decreased by $135K.

¢ Operator wages have been decreased by $60K

» Fringe benefits have been increased by $58K, $33K for various
compensated absences (mainly sick and holidays) and $25K for an
increase in retiree/OPEB trust expenses due to change in actuarial
report reducing the amortization period for the unfunded liability from
30 years to 26 years.

» Services have been decreased by $55K for legal expense.

» (Casualty and insurance has been decreased by $3K due to reduction in
physical damage and liability premiums,

» Fixed route purchased transportation has be decreased by $75K due to
new contract,

FY 2015 Paratransit expenses have been decreased by $155K due to new
contract.

Changes from the April draft, Revenues, page 3

Y 2014 Revenue-

Fixed route increased
$209K

Paratransit decreased
$41K

Fixed route TDA revenue used has been increased by $280K and passenger
fares have been decreased by $71K for a total increase in revenue of $208K.

Paratransit TDA revenue used has been decreased by $41K- an estimated
increase in fares of $22K, and a decrease in FTA revenue of $63K to match

decrease in expenses projected above.

There have been no other revenue changes.

FY 2015 Revenue-

Fixed route decreased
$135K

Fixed route revenue has been decreased by $135K due to the following:
passenger fare revenue has been decreased by $72K, TDA revenue used has
been decreased by $(355) K and Measure J has been increased by $292K based
on latest information from CCTA, This matches the reduction in expenses
detailed above, N

-2



Paratransit decreased
$155K

Paratransit revenue has been decreased by $155K due to the following:
passenger fares have been increased by $16k, FTA revenue has been decreased
by $257K and Measure J revenue has been increased by $85K based on latest

information firom CCTA.

Key Assumptions for the Ten Year Forecast-Page 8- (The * denotes a change from the April draft)

Operations FY 2014-FY 2023:

* | Passenger Fares- Passenger fares are increased 2% annually for Fixed route and 3% for
$683K decrease Paratransit. Fares increases are projected for FY 2016, 2019, and 2022,
The fixed route fares in the out years have been decreased and
Paratransit fares have been increased due to the changes in the fare
projection for FY 2015, The total decrease in the forecast is $683K.

STA revenue STA revenue for FY 2014 is estimated by MTC; a 2.5% growth rate is
assumed in the out years.

* | Measure J- Measure I is projected to grow at the rate used in the Contra Costa
$4 mill increase Transportation Authority’s revised Measure J Strategic Plan published

in July 2011- 4.03% for FY 2016-FY 2019, and 4.54% for FY 2012 and
beyond.-

There is a significant increase in the out years because the revenue
projection for FY 2015 has been increased. The total for the forecast is
$4 million, :

* | Federal Paratransit | The revenue in the out years has been decreased $822K for the forecast, but the
Operating revised amount is still significantly more than before the change in the formula
$822K decrease allocation. The growth rate used for the out years is 2%,

* | TDA Revenue Used, | Total TDA used for fixed route operations has been decreased by $2.1 million
Line 9 due the changes above and a slight decrease in operating expenses of $382K.
$ 2.1 mill decrease

Capital Projects:

Capital Expense
$2 mill increase

Capital projects totaling $2 million have been added to the forecast,

* | Bridge toll revenue Bridge toll revenue in the out years has been decreased because the FY 2014
$2.3 mill decrease revenue is less than originally projected.

* | Bonds & ¢/o funding | Bond funding and the amount left on prior capital allocations have increased
$900K increase and will be available for future projects.

.3




¥ 1 TDA revenue used- The above changes have increased the amount of TDA revenue needed for
$3.3 million increase | capital projects by $3.3 million,

TDA Reserve, Page 10

The TDA reserve is $10.936 million at the end of FY 2023. This is a decrease of 81.2 million from the April
2014 draft, and is due to the increase needed to fund capital projects ($3.3 mill} less the decrease needed for
operations ($2 mill).

ACTION REQUESTED:

The A&F Committee has forwarded the draft to the Board of Directors for further discussion so that a
final budget can be approved in June.
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INTER OFFICE MEMO

Agenda Item 7.b.1
To: Board of Directors Date: May 5, 2014

From: Anne Muzzini, Director of Planning and Marketing Reviewed by:

Subject: Marketing Plan and Promotions Budget 2014

Summary:

The 2014 Marketing Plan focuses on promoting new service, Growing our Community
through social media, and highlighting the Faces of County Connection. The plan
includes ongoing efforts to keep the website updated and fresh and enhance interface
for mobile devices. Other tasks that have become routine include implementation of
the Class Pass Program and the Summer Youth Program, partnering with 511 Contra
Costa and 511 SWAT, participating in outreach opportunities at schools, senior centers
and employment sites and community events. Marketing staff is also engaged in
managing the call center and on-line and offsite ticket sales.

Promoting New Service & CoCo Pass:

There are three new programs to promote in 2014; the new Route #5, new Route #7,
and the CoCo Pass. The new Route #5 will be sponsored by the City of Walnut Creek
sponsoring so it will be free to all riders. The new Shadelands BART shuttle (revised
Route #7) will also start in the Fall and the fares may eventually be paid for by a new
business association. Then we have the new annual CoCo pass which will be
implemented on a demonstration basis at three different sites.

Promotion expenses related to launching new service will include graphic design,
mailer and flyer layouts, printing, direct mail, and interior bus card printing. The launch
of the CoCo pass will include logo development and a webpage design to explain and
market the program as well as print materials to be used as information and outreach.

Total Expense: $50,000
Website and Social Media:

County Connection riders are increasingly using the internet to access transit
information for trip planning, bus schedules and real time arrival predictions. According
to MTC’s 2012 onboard survey 80% of our riders have access to the internet through a
computer, smart phone or tablet. Last year website use increased by 5% with mobile
device use increasing from 57% to 68%. The table below compares web statistics for
March 2013 to March 2014.



Website Use

March 2013 Mobile Other Total
Returning Visits 22,250 11,236 33,486
New Visitors 6,103 10,502 16,605
Total 28,353 21,738 50,091
Percent Mobile Users 57%

March 2014 Mobile Other Total
Returning Visits 23,262 5,899 29,161
New Visitors 12,490 10,847 23,337
Total 35,752 16,746 52,498
Percent Mobile Users 68%

Because so many riders and non-riders are viewing County Connection on the web
using their mobile devices we intend to spend a good share of the promotions budget
on website maintenance, mobile interfaces, and building community through use of
social media.

Web and Social Media Campaigns

FACES of County Connection

We have embarked a FACES of County Connection campaign that will celebrate
employees and riders. The campaign will include illustrations and photos as well as
“selfies” contributed by riders. The campaign will be promoted using exterior and
interior ad space, its own webpage, and will provide content for facebook, instagram,
and twitter. Riders who contribute photos will be eligible to win monthly prizes.
Promotion expenses related to the FACES campaign in 2014 include additional
illustrations, professional photography, interior and exterior bus ad printing.

Total Expense: $25,000

Growing Our Community

We have retained a professional firm, Shelby Designs, to boost social media presence
and overall reach. They have designed a program to engage, tell stories, inform, and
encourage participation. Four fleshed out campaigns with a graphics toolbox and a
social media planning, activity and style guidebook are included. The preliminary cost
for the program is covered in 2013 however ongoing refresh and content development
is included in the 2014 promotions budget.




Phase 2: Building on the program next year we propose to create a video marketing
campaign that tells a deeper story about the community using County Connection. An
engaging video will serve as a call to action that will get riders telling their story.

Promotion expenses related to Growing our Community include design services,
photographer and videographer services, printing for interior and exterior advertising,
related web design services.

Total Expense: $40,000

Routine Promotion Expenses

Ongoing promotion expenses include the cost for chamber dues and event fees, yellow
pages ads, printing brochures for accessible service, bikes on buses, and promoting
the summer youth pass.

Total Expense: $25,000

Miscellaneous Promotion

The miscellaneous promotions budget is intended to cover general website
maintenance, some radio and print advertising, as well as fund campaigns or new
services that haven’t been identified. New services may include changes
recommended as a result of the Lamorinda Transit Area Study. Another project for
2014 might be to conduct a non-rider survey to better inform future marketing
decisions.

Total Expense: $40,000

Summary Promotions Budget

New Service and CoCo Pass $50,000
FACES Campaign $25,000
Growning our Community $40,000
Routine Expenses $25,000
Miscelleneous $40,000

$180,000

Recommendation:

The Marketing, Planning, and Legislative Committee recommends that the Board adopt
the Marketing Plan and direct the Finance Committee to include $180,000 in the budget
for promotions.
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Visuals: Icon style illustrations.

GO GREEN CAMPAIGN

EEEEEEE]]

ﬂﬂm

|

©), ©©)
#GREENCCCTA
\\\\”I/

- ||

(o
#GREENCCCTA

Message: Information about the ways CCCTA is going green.

Applications: Facebook, Instagram, Twitter and bus posters.
Call to Action: Engage users to share what they do to be green.
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@ 2477 Arnold Industrial Way, Concord, California 94520
. (925) 676-7500
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SAMPLE FACEBOOK PAGE

‘Central Contra Costa Transit Authority

FILL IN THE BLANK
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. [ Central Contra Costa Tran... Timeline ¥ Recent ¥ l

Central Contra Costa Transit Authority
March 20 @

This week's top routes are in. Submit a video of your ride
to enter to win a free week’s pass. Tag #ccctatoproutes

Like - Comment - Share

Central Contra Costa Transit Authority
March 20 @

Last year 3,528 Metric Tons of Greenhouse gases
were saved by people who chose County Connection
instead of driving #greencccta
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Central Contra Costa Transit Authority
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Let us take you there.

countyconection #mycountyconnection

Visuals: Icon style illustrations.

Message: CCTA will take you where you need to go.
Applications: Facebook, Instagram, Twitter and bus posters.
Call to Action: Users can repost + use hashtag.
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g countyconection

o o

Let us take you home.

countyconection #mycountyconnection




Centered version for Facebook or posters
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Visuals: Icon style illustrations.

Q countyconection

oh!

Your Ferrari’s in the shop too?

-:.-Io II

B our bus is boss

countyconection #whythebus

OUR BUS IS BOSS

Message: CCTA is the best, most reliable way to get where you’re going.

Applications: Facebook, Instagram, Twitter and bus posters.

Call to Action: Users can repost, respond + use hashtag.

CCCTA Social Media

ROUND 1/PAGE 9
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Centered version for Facebook or posters
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OUR BUS, PERSONIFIED

g countyconection

countyconection Check out my countyconection 10 and 2 just the way
slimming stripes! I like it!

Visuals: Crisp, stylized (and humorous) photography. Think “selfies” the bus takes.
Message: We are personifying the bus and bringing it’s voice to life.

Applications: Facebook, Instagram, Twitter and bus posters.

Call to Action: Users can repost, respond + use hashtag.
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INTER OFFICE MEMO

To: Board of Directors

From: J. Scott Mitchell

Date: May 6, 2014

Reviewed by:

Director of Maintenance

SUBJECT: Paratransit Van Replacement

SUMMARY OF ISSUES:

FINANCIAL IMPLICATION:

OPTION 1:

FINANCIAL IMPLICATION:

OPTION 2:

FINANCIAL IMPLICATION:

RECOMMENDATIONS:

ACTION REQUESTED:

County Connection needs to replace eighteen (18) Paratransit vans for the Link service.
To be replaced with ten 22-foot cutaways and up to eight minivans.

In March of 2012 the Moronogo Basin Transit Authority, in partnership with CalACT, put
together a consortium Request for Proposal for Paratransit vans. As a member of CalACT,
County Connection is eligible to purchase Paratransit vans off of this Contract.

County Connection has two Federal Grants to replace these vehicles.

Grant #CA-90-Y985: $545,396
Local match will come from Bridge Toll #13-4080-06:  $109,080
Subtotal: $654,476
Grant #CA-90-Z065: $581,828
Local match will come from Bridge Toll #13-4080-06:  $116,365
Subtotal: $698,193

TOTAL FUNDS AVAILABLE FOR THIS PROJECT: $1,352,669

Purchase up to eighteen (18) vans off of the MBTA-CalACT Consortium Contract #11-03.
Cost not to exceed $1,352,669.

Vehicle cost not to exceed $1,352,669 total.

Release new Specification and Request for Proposal for ten 22-foot cutaways and up to
eight minivans.

Unknown. Price per vehicle may be higher because we would be accepting bids on a
smaller number of vehicles at a later date.

The O&S Committee recommends that the Board of Directors authorize the General Manager
to enter into a contract with Creative Bus Sales for the purchase of ten 22-foot cutaways and up
to eight minivans from Creative Bus Sales using pricing from the MBTA-CalACT Consortium
Contract #11-03.

The O&S Committee recommends that the Board of Directors at its May 15, 2014 meeting,
adopt a resolution authorizing the General Manager to enter into a contract with Creative Bus
Sales for the purchase of eighteen (18) Paratransit vans. Total cost of the vehicles including
tax and delivery not to exceed $1,352,669.



RESOLUTION NO. 2014-018_

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
BOARD OF DIRECTORS

* * %

AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN AGREEMENT FOR THE
PURCHASE OF UP TO 18 REPLACEMENT PARATRANSIT VANS IN
A NOT-TO-EXCEED AMOUNT OF $1,352,669

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of
Danville, Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek
(hereinafter “Member Jurisdictions”) have formed the Central Contra Costa Transit Authority (“County
Connection”), a joint exercise of powers agency created under California Government Code Section 6500
et seq., for the joint exercise of certain powers to provide coordinated and integrated public transportation
services within the area of its Member Jurisdictions; and

WHEREAS, staff recommends the replacement of up to eighteen (18) vehicles used for County
Connection's LINK paratransit service;

WHEREAS, in March of 2012, the Moronogo Basin Transit Authority ("MBTA"), in partnership
with the California Association for Coordinated Transportation ("CalACT") published a consortium
Request for Proposals for Paratransit Vans ("MBTA-CalACT Purchasing Cooperative Contract #11-03");

WHEREAS, as a member of CalACT, County Connection is eligible to purchase paratransit vans
from Creative Bus Sales, Inc. through the MBTA-CalACT Purchasing Cooperative Contract #11-03; and

WHEREAS, County Connection desires to procure up to eighteen (18) paratransit vehicles,
consisting of ten (10) cutaway vehicles and up to eight (8) minivans for use in the LINK service utilizing
the MBTA-CalACT Purchasing Cooperative Contract #11-03;

WHEREAS, the Operations and Scheduling Committee recommends that the Board of Directors
establish a project budget of $1,352,669 for the Paratransit VVan Replacement Project, with the
understanding that sufficient funds are available in the capital budget consisting of federal grants and
local matching funds derived from Bay Bridge tolls;

WHEREAS, the Operations and Scheduling Committee recommends that the Board of Directors
authorize the General Manager to negotiate and execute agreements for the purchase of eighteen (18)
replacement paratransit vans.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Central Contra Costa
Transit Authority, that (1) a project budget of $1,352,669 be established for the Paratransit Van
Replacement Project; (2) the General Manager, or his designee, is hereby authorized to negotiate and
execute an agreement with Creative Bus Sales, Inc., in a form approved by County Connection Legal
Counsel for the purchase of ten (10) 22-foot cutaway vehicles and up to eight (8) minivans based upon the
MBTA-CalACT Purchasing Cooperative Contract #11-03; and (3) the General Manager or his designee is
authorized to take such further actions as necessary to effectuate the completion of the Paratransit Van
Replacement Project within the project budget.

Regularly passed and adopted this __th day of May, 2014 by the following vote:

6286687.1



AYES:

NOES:

ABSENT:

ABSTAIN:

Bob Simmons, Chair, Board of Directors

ATTEST:

Lathina Hill, Clerk to the Board

6286687.1
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