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BOARD OF DIRECTORS 

MEETING AGENDA 
 

Thursday, June 19, 2014 
9:00 a.m. 

 
CCCTA Paratransit Facility 

Gayle B. Uilkema Memorial Board Room 
2477 Arnold Industrial Way 

Concord, California 
 
 

The CCCTA Board of Directors may take action on each item on the agenda.  The action may 
consist of the recommended action, a related action or no action.  Staff recommendations are 
subject to action and/or change by the Board of Directors. 
 

1) Call to Order/Pledge of Allegiance 

2) Roll Call/Confirm Quorum 

3) Public Communication 

4) Public Hearing:  CCCTA FY2015 Operating and Capital Budget 

5) Consent Calendar 

a. Approval of Minutes of Regular Meeting of May 15, 2014* 

b. CCCTA Investment Policy-Quarterly Reporting Requirement* 

c. Adoption of GANN Appropriations Spending Limitation for FY2015* 
Resolution No. 2014-020* 

d. Authorize FY2015 Annual Adjustment to Administrative Staff Services and 
Establishment of a Management Merit Pool* 
Resolution No. 2014-019* 

e. Approval of Resolution No. 2014-023 Declaring an Effective Date For Compensation 
Adjustment for the General Manager for FY 2014-2015* 

6) Report of Chair 

7) Report of General Manager 

a. Recognition of Employee with 30 Years of Service 

b. Recognition of Retiring Employee 

c. Update on Cap and Trade Funding in the FY2015 State Budget 
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8) Report of Standing Committees 

a. Administration & Finance Committee 
(Committee Chair: Director Al Dessayer) 

1) FY2015 Proposed Budget, FY2014 Estimated Actual*  
Resolution No. 2014-021* 
(The A & F Committee recommends that the Board adopt the FY2015 
Operating and Capital Budget.) 

2) Adopt the CoCo Pass Program on a Demonstration Basis* 
Resolution No. 2014-022* 
(The A & F Committee will recommend the Board adopt the CoCo Pass 
Program on a Demonstration Basis)  
 

9) Board Communication 
Under this item, Directors are limited to providing information, asking clarifying questions 
about matters not on the agenda, responding to public comment, referring matters to 
committee or staff for information, or requesting a report (on any matter) be made at 
another meeting. 

10) Adjournment 

_____________________________________________________________________________________ 

*Enclosure 
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General Information 

   Possible Action: The Board may act upon any item listed on the agenda. 
 

Public Comment:  Each person wishing to address the County Connection Board of Directors is requested to complete a 
Speakers Card for submittal to the Clerk of the Board before the meeting convenes or the applicable agenda item is 
discussed.  Persons who address the Board are also asked to furnish a copy of any written statement to the Clerk. 
Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from 
the public.  After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and 
action by the Board. 
 
A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject 
matter jurisdiction of the Board.  Each individual will be allotted three minutes, which may be extended at the 
discretion of the Board Chair. 

 
Consent Items:  All matters listed under the Consent Calendar are considered by the Board to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless requested by a Board Member or a 
member of the public prior to when the Board votes on the motion to adopt. 

 
Availability of Public Records:  All public records relating to an open session item on this agenda, which are not exempt 

from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative 
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that 
the public records are distributed or made available to the legislative body.  The agenda and enclosures for this 
meeting are posted also on our website at www.countyconnection.com. 

 
Accessible Public Meetings:  Upon request, County Connection will provide written agenda materials in appropriate 

alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  Please send a written request, including your name, 
mailing address, phone number and brief description of the requested materials and preferred alternative format or 
auxiliary aid or service so that it is received by County Connection at least 48 hours before the meeting convenes.  
Requests should be sent to the Board Clerk, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or 
hill@countyconnection.com 

 
Shuttle Service:  With 24-hour notice, a County Connection LINK shuttle can be available at the North Concord BART 

station for individuals who want to attend the Board meetings.  To arrange for the shuttle service, please call Robert 
Greenwood – 925/680 2072, no later than 24 hours prior to the start of the meeting. 

 
Currently Scheduled Board and Committee Meetings 

 
Board of Directors: Thursday, July 17, 9:00 a.m., County Connection Board Room 
Administration & Finance: Wednesday, July 2, 9:00 a.m. 1676 N. California Blvd., Suite 620, Walnut Creek 
Advisory Committee: TBA, County Connection Board Room 
Marketing, Planning & Legislative: Thursday, July 3, 8:30 a.m., 3338 Mt. Diablo Blvd. in Lafayette 
Operations & Scheduling: TBA, Pleasant Hill City Offices 
 

The above meeting schedules are subject to change.  Please check  
the County Connection Website (www.countyconnection.com) or contact County Connection staff  

at 925/676-1976 to verify date, time and location prior to attending a meeting. 
 

This agenda is posted on County Connection’s Website (www.countyconnection.com) and  
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

 



 

 

Agenda Item No. 5.a. 
  

CCCTA BOARD OF DIRECTORS 
 

MINUTES OF THE REGULAR MEETING 
 

May 15, 2014 
 
CALL TO ORDER/ROLL CALL/CONFIRM QUORUM 
 
Chair Simmons called the regular meeting of the Board of Directors to order at 9 a.m.  Board Members 
present were Directors Andersen, Dessayer, Hudson, Manning, Schroder, Tatzin and Weir. Directors 
Hoffmeister and Worth were absent. Director Storer arrived after the meeting convened.  
 
Staff: Ramacier, Chun, Barrientos, Barrientos, Bowron, Casenave, Churchill, Dominquez, Finn, Flynn, 

Foley, Hill, Martinez-Morris, Mitchell, Muzzini, Porter, Rubillos, Vassallo and Woodard 
 
PUBLIC COMMENT 

Judy Barrientos, ATU President, stated that the ATU International has declared May 2014 National Transit 
Month. They will be hosting different events around the country. Our local Bay Area event will be on May 
20, 2014 at the Baypoint BART Station.  

CONSENT CALENDAR 

MOTION: Director Dessayer moved approval of the Consent Calendar, consisting of the following 
items: (a) Approval of Minutes of Regular Meeting of April 17, 2014; Director Manning 
seconded the motion and it received the following vote of approval:   

 
Aye: Directors Andersen, Dessayer, Hudson, Manning, Schroder, Simmons, Tatzin and 

Weir  
No: None  
Abstain: None 
Absent: Directors Hoffmeister, Storer and Worth 
 

REPORT OF GENERAL MANAGER:  
 
Recognition of Employees of the 1st Quarter, 2014 
 
The following employees were recognized: 
Miguel Duenas-Transit Supervisor 
Maria Torres-Service Worker 
Leroy Dominguez-Bus Operator 
Jorge Rubillos-Bus Operator 
 
(Director Storer arrived.) 
 



 
 
Chair Bob Simmons thanked these Employees of the Quarter for their great service, dedication, and 
quality of service. 
  
Recognition of Retired Employee 
 
Sue Flynn, a retired bus operator of 28 years. She has been a professional and positive employee and a 
great asset to County Connection. 
 
Recognition of Employee with 30 Years of Service 
 
Scott Mitchell has been a great asset to County Connection for the past 30 years.   
 
2014 Bus & Paratransit Conference 
 
General Manager Rick Ramacier highlighted County Connection’s 2014 APTA Rodeo Participant, Monroe 
Woodard. 
 
President’s Proposal to Reauthorize MAP21 
 
The President’s Proposal to Reauthorize MAP21 would be a 4 year bill that would go to FY 2018, that 
would increase Transit Funding from the Federal Government from $10.8 billion to $18 billion by FY 
2018. The proposal would pay for the funding increase through  one- time only funds that would be 
recognized from closing some off shore tax loopholes. As more information becomes available, it will be 
passed on to the MP&L Committee. 
 
Update on the Advisory Committee 
 
Anne Muzzini stated that County Connection currently has 4 active participants on the Advisory 
Committee, which reviews the current budget, service cuts, etc. At this time none of the participants  
wants to come to the Board Meetings, andparticipation from the other cities has been difficult to obtain.  
The committee meets every other month, but no real action has been taken.  
 
Various board members expressed their concern for the committee and the difficulty of finding 
representatives from their cities to serve on the committee.  Some directors questioned whether there is 
a more effective way to receive public input on public transit issues and asked what other transit 
agencies do.  Staff will look into this further.  
 
REPORT OF STANDING COMMITTEES 
 
Administration & Finance Committee 
 
FY2015 Draft Budget, FY2014 Estimated Actual and Ten Year Forecast 
 
Director Dessayer explained that this is the next to the last time the Board will have a chance to review 
and/or question the draft Budget. The final budget will be acted upon in June.  After a brief Board 
discussion, no action was taken. 
 
Marketing, Planning & Legislative Committee 
 
Marketing Plan and Promotions Budget 2014 
 



 
 
Director Schroder stated that the Marketing Plan and Promotion budget is $180,000 for 2014, which is a 
decrease from last year. This coming year we will focus on increasing ridership using social media and 
the internet. Anne Muzzini explained that although social media will be a big part of the Marketing Plan, 
we will also give focus to getting out in the community, via the schools and senior centers.  Several 
directors questioned how to measure the effectiveness of the marketing program, and that it is 
important to learn how to best relate marketing to County Connection's goals. 
  
MOTION: Director Schroder moved approval of the Marketing Plan and Promotions Budget 2014 

Director Weir seconded the motion and it received the following vote of approval.   
 

Aye: Directors Andersen, Dessayer, Hudson, Manning, Schroder, Simmons, Storer, 
Tatzin and Weir  

No: None  
Abstain: None 
Absent: Directors Hoffmeister and Worth 

 
Operations & Scheduling Committee 
 
Paratransit Van Replacment and Resolution No. 2014-018 
 
Director Weir stated that from time to time we take a look at our vehicle inventory and decide if it is time 
to purchase any new ones due to regular wear and tear. Scott Mitchell advised the Board that ten 22 foot 
cutaways and up to 8 minivans will be replaced through a consortium procurement organized by the 
Moronogo Basin Transit Authority and CalACT. 
 
 
MOTION: Director Hudson moved approval of Resolution No. 2014-018, Authorizing the General 

Manager to enter into a contact with Creative Bus Sales for the purchase of eighteen (18) 
Paratransit vans. Total Cost of the vehicles including tax and delivery not to exceed 
$1,352,669.  Director Andersen seconded the motion and it received the following vote of 
approval.   

 
Aye: Directors Andersen, Dessayer, Hudson, Manning, Schroder, Simmons, Storer, 

Tatzin and Weir 
No: None  
Abstain: None 
Absent: Directors Hoffmeister and Worth 

 
BOARD COMMUNICATION:   
 
Director Dessayer reminded the Board Members that it is time to begin the process for the evaluation of 
the General Manager. Director Schroder congratulated Scott Mitchell, Director of Maintenance for having 
30 years of great service for County Connection.  
 
ADJOURNMENT: Chair Simmons adjourned the regular Board meeting at 10:09 a.m. 
 
 Minutes prepared by 
 
____________________________________  ___________________________________ 
   Lathina Hill    Date 
  Assistant to the General Manager 







 
 

To: BOARD OF DIRECTORS     Date:  June 9, 2014 

From:  Kathy Casenave, Director of Finance    Reviewed by:
 

SUBJECT:  Adoption of Gann Appropriations Spending Limitation for FY 2015
 

Summary of Issues:  

By State law, the CCCTA Board of Directors must adopt an appropriations limitation prior to adoption of its 
annual fiscal budget.  The calculated FY 2015 legal spending limit for CCCTA is $60,949,339. 

Pursuant to California Constitution Article XIII (B) (Proposition 4), public entities are required to conform to 
budgetary guidelines set forth in the Gann Initiative.  The purpose of Article XIII (B) is to constrain fiscal growth 
in government by limiting the proceeds of taxes that may be appropriated each year. Each year’s limit may be 
adjusted for increase in cost of living (California per capita income) and population. For special districts, if the 
district is located entirely within one county, the county’s population change factor is to be used.  That is the 
case with CCCTA. The limit may also be changed in the event of a transfer of fiscal responsibility. 

The California Department of Finance is mandated to provide the requisite price and population change data for 
local jurisdictions to calculate their appropriations limit.  

The appropriations spending limit is calculated using the following formula: 

1.   Population percentage change x price increase/decrease factor=ratio of change 
2.   Ratio of change x 2013-14 spending limit = 2014-15 spending limit. 

 

Based on the above formula, the appropriations spending limit is calculated as follows: 

1.   Population percentage change x price increase/decrease factor=ratio of change 

                             1.0098 x .9977=  1.0075 

2.   Ratio of change x 2013-2014 spending limit =2014-2015 spending limit: 

                                1.0075 x $60,495,622 = $60,949,339 

Based on the above calculations, the Gann appropriations spending limit for FY 2014-2015 is $60,949,339 
(Exhibit A). The actual CCCTA non-federal appropriations budget for FY 2014-2015 is $39,910,141, which is 
$21,039,198 below the spending limitation. 

     Recommendation:  

The Administration and Finance Committee recommends that the Board of Directors adopts the Gann 
appropriations spending limitation of $60,949,339 for FY 2014-15. 

 

 



EXHIBIT A 
 

 

 

COMPUTATION OF GANN APPROPRIATIONS SPENDING LIMIT for FY 2015 

        
        
        
        Contra Costa County change in population 

 
0.98 

  

Converted to a 
ratio 1.0098 

  Percentage change in per capita personal income 
 

-0.23 

  

Converted to a 
ratio 0.9977 

  
        
        Source:  California Department of Finance 

  
        
        Ratio of change: 

      

 
1.0098 x 0.9977 = 

  
1.0075 

        
 

FY 2014 spending limit 
     

$60,495,622 

        
 

FY 2015 spending limit 
     

$60,949,339 

        
 

FY 2015 operating budget 
    

$35,065,338 
 

 
Less expenses paid by federal monies -$1,288,998 

 
      

$33,776,340 
 

 
FY 2015 capital budget 

    
$22,336,478 

 
 

Less expenses paid by federal monies -$16,202,677 
 

      
$6,133,801 

 
 

Operating and capital appropriation 
 

$39,910,141 

        
        
 

Underlimit 
     

$21,039,198 
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RESOLUTION NO. 2014-020 
 

BOARD OF DIRECTORS 
 CENTRAL CONTRA COSTA TRANSIT AUTHORITY 

STATE OF CALIFORNIA 
*  *  * 

ADOPTS A CCCTA APPROPRIATIONS LIMIT FOR FISCAL YEAR 2014-15 
 
 WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of 
Danville, Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and 
Walnut Creek (hereinafter "Member Jurisdictions") have formed the Central Contra Costa 
Transit Authority ("CCCTA"), a joint exercise of powers agency created under California 
Government Code Section 6500 et seq., for the joint exercise of certain powers to provide 
coordinated and integrated public transportation services within the area of its Member 
Jurisdictions; and 
 
 WHEREAS, Government Code Section 7910 requires the CCCTA to adopt an 
appropriations limit for each fiscal year; and 
 
 WHEREAS, Government Code Section 7910 requires that, fifteen (15) days prior to 
adoption of the CCCTA appropriations limit, documentation used in determination of the limit 
shall be available to the public; and 
 
 WHEREAS, CCCTA staff has prepared the appropriations limit documentation 
(attached hereto and marked Exhibit A) which has been made available to the public for review 
more than fifteen (15) days prior to the date this resolution was scheduled for consideration by 
the Board; 
 
 NOW, THEREFORE, IT IS HEREBY RESOLVED by the CCCTA Board of Directors that 
pursuant to Article XIII B of the California State Constitution and SB 1352 (1980 Stats.), the 
appropriations limit for the Central Contra Costa Transit Authority shall be $60,949,339, which 
shall be applicable to fiscal year 2014-15 as set forth in the attached appropriations limit 
documentation. 
 
 Regularly passed and adopted this 19th day of June, 2014 by the following vote: 
 
 
 AYES:   

 NOES:   

 ABSTAIN:  

 ABSENT:   

 
   
 Bob Simmons, Chair, Board of Directors 
ATTEST: 
 
  
Lathina Hill, Clerk to the Board 
 



 
 
 
To: Board of Directors        Date: June 12, 2014 
 
From: Rick Ramacier  Subject: Adjustment to Non- 
           General Manager     Represented Administrative 

    Employees Compensation 
 
 
 
SUMMARY OF ISSUES: 
 
The non-represented employees consist of County Connection’s administrative employees. 
 
It looks reasonably certain that for FY15 the Authority can prudently afford an increase for these non-represented 
employees. 
 
The General Manager requests a 2% increase for all administrative employees. 
 
FINANCIAL IMPLICATIONS: 
 
The cost for a 2% increase is $77, 348 this amount is included in the FY15 Budget. 
 
COMMTTEE RECOMMENDATIONS: 
 
The A&F Committee recommends adoption of Resolution 2014-19 which provides a 2% increase for all non- 
represented administrative employees. 
 
ACTION REQUESTED: 
 
Approve Resolution 2014-019 

 
 



 
 
 
To: Board of Directors        Date: June 12, 2014 
 
From: Rick Ramacier  Subject: Performance Based 
           General Manager     Compensation Pool 

 
 
 
SUMMARY OF ISSUES: 
 
The General Manager requests a Performance Based Compensation Poll of $40,000 for select senior management 
employees.  
 
This pool would be distributed to high performing senior managers at the discretion of the General Manager.  The 
General Manager will report to the A & F Committee after distributing the pool. 
 
FINANCIAL IMPLICATIONS: 
 
The budgeted amount for the Performance Based compensation Poll is $40,000. This amount is included in the FY15 
Budget.  
 
COMMITTEE RECOMMEDATIONS: 
 
The A&F Committee recommends approval of Resolution 2014-19 
 
 
ACTION REQUESTED: 
 
Adopt Resolution 2014-019 
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RESOLUTION NO. 2014-019 

BOARD OF DIRECTORS 
CENTRAL CONTRA COSTA TRANSIT AUTHORITY STATE OF CALIFORNIA 

* * * 

AUTHORIZES FY2015 ANNUAL ADJUSTMENT 
TO ADMINISTRATIVE STAFF SALARIES 

AND ESTABLISHES  A MANAGEMENT MERIT POOL 

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, 
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon  and Walnut Creek (hereinafter 
"Member Jurisdictions") have formed the Central Contra Costa Transit  Authority ("CCCTA"), a joint exercise of 
powers agency created under California  Government Code Section 6500 et seq., for the joint exercise of certain 
powers to provide coordinated  and integrated public transportation services within the area of its Member 
Jurisdictions; and 

WHEREAS, the General Manager has recommended an adjustment to the non-management administrative 
staff salary ranges to reflect a 2% increase to be effective July 1, 2014, as set forth in Exhibit A; and 

WHEREAS, the General Manager has recommended an adjustment of the salary ranges of the management 
grades to increase by 2% from the FY2014 rates effective July 1, 2014, as set forth in Exhibit A; and 

WHEREAS, the General Manager has requested the establishment of a performance based compensation 
pool not to exceed $40,000 with authority to award salary increases to individual management staff based upon 
performance; and 

WHEREAS, the Administration & Finance Committee recommends that the Board of Directors  adopt the 
recommendations of the General Manager. 

NOW, THEREFORE, BE IT RESOLVED that the CCCTA Board of Directors approves the adjustments to 
the salary ranges  for administrative  staff and management  grades as set forth in the FY2015 Annual Pay Scale 
attached hereto and incorporated herein as Exhibit A, to be effective July 1, 2014. 

BE IT FURTHER RESOLVED that the Board of Directors authorizes the establishment of a management 
staff merit pool not to exceed $40,000 and authorizes the General Manager to exercise his discretion to award merit 
increases to individual management staff based upon performance. 

Regularly passed and adopted this______ day of June, 2014 by the following vote. 

Ayes: 

Noes: 

Abstain: 

Absent:  

 

   
 Bob Simmons, Chair, Board of Directors 
ATTEST: 
 
  
Lathina Hill, Clerk to the Board 
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RESOLUTION NO. 2014-023 
 

BOARD OF DIRECTORS CENTRAL CONTRA COSTA TRANSIT AUTHORITY 
STATE OF CALIFORNIA 

 
* * * 

 
DECLARES AN EFFECTIVE DATE FOR COMPENSATION ADJUSTMENT 

FOR THE GENERAL MANAGER FOR FY 2014-2015 
 
 

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, 
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter 
"Member Jurisdictions") have formed the Central Contra Costa Transit Authority ("CCCTA"), a joint exercise 
of powers agency created under California Government Code Section 6500 et seq., for the joint exercise of 
certain powers to provide coordinated and integrated public transportation services within the area of its 
Member Jurisdictions; and 

WHEREAS, the Board of Directors is in the process of the annual review of the General Manager's 
performance and compensation, which may not be completed by July 1, 2014; and 

WHEREAS, because the General Manager's annual performance review is currently underway, any 
modifications to the General Manager Employment Agreement, including adjustments to the General 
Manager's compensation package for Fiscal Year 2014-2015 are still uncertain and undetermined. 

NOW, THEREFORE, BE IT RESOLVED that in consideration of the future services to be rendered 
by the General Manager, the Board of Directors hereby determines that any adjustments to the General 
Manager's compensation or other modifications to the General Manager Employment Agreement as may be 
subsequently approved by the Board shall be effective as of July 1, 2014; and 

BE IT FURTHER RESOLVED that pending the completion of the annual review, all terms and 
conditions of the General Manager Employment Agreement dated July 1, 2007, as amended, shall remain in 
full force and effect. 

Regularly passed and adopted this 19th day of June 2014, by the following vote. 

 
AYES:   

NOES:   

ABSTENTIONS:  

ABSENT:   

   
 Bob Simmons, Chair, Board of Directors 

ATTEST: 

  
Lathina Hill, Clerk to the Board 



 

1 
 

 

To:  ADMINISTRATION AND FINANCE COMMITTEE Date: May 23, 2014 

From:  Kathy Casenave, Director of Finance   Reviewed by:
 

SUBJECT: Proposed Final FY 2015 Budget
 

FY 2015 Proposed Budget & FY 2014 Estimated Actual  
 
The FY 2015 operating budget totals $35,065,338. Of this, fixed route is $29,816,259 and Paratransit is 
$5,249,079. Included in the fixed route budget is a contingency line item of $883,126. 
 

• Fixed route expenses for FY 2015 are projected to be $1,923,722 (6.9%) more than the estimated actual 
for FY 2014.  

• Paratransit expenses are projected to be $35,134 (.7%) more than the estimate actual for FY 2014.  
 
The FY 2014 operating budget is $33,873,906 which included a contingency line item of $500,000. The actual 
operating expenses are projected to be under budget by $767,425 (2.3%). 
 

• Fixed route expenses for FY 2014 are estimated to be $504,323 (1.8%) less than the budget. 

• Paratransit expenses for FY 2014 are estimated to be $263,102 (4.8%) less than the budget. 

Operating Expenses Page 2- 
 
Fixed route operating expenses for FY 2015 are budgeted to be $1.9 million more than FY 2014 estimated 

actual.     Significant increases include: 

• Wages, $535K; 4.3%  

• Fringe benefits, $282K; 3.4%- chiefly cafeteria plan; also increases in PERS, paid absences, workers 
comp 

• Materials, $518K; 15.1%- $375K diesel fuel; $91K repair parts. 

• Purchased transportation-Fixed route, $50K; 36%- Full year of service for Alamo Creek. This service 
will be reimbursed. 

• Contingency, $884K- The FY 2014 budget included a $500K contingency that will not be used.  The 
Final FY 2015 budget includes an $883K contingency. 

Significant decreases in Fixed route expenses include: 

• Services, $191K: 8.7%- Largely due to special planning expense; also legal, and outside service repairs  

• Casualty and Liability, $180K; 27.8%- Reduction in claims losses. 
Paratransit operating expenses for FY 2015 are budgeted to be $35K more than FY 2014 based on the recent 
contract. 



Changes in Operating Expenses from the May draft: 
 
FY 2015 Operating Expenses have been increased by $372K principally due to an increase in the 
Contingency line item: 

• The Contingency line item was increased by $383K to agree to the amount of TDA revenue requested 
in the TDA claim.  The claim was based on the April draft. Since that draft, fixed route expenses have 
been reduced by $146K, Paratransit expenses have been reduced by $155K and other types of revenue 
have been increased by $82K. 

• Fixed route expenses have been decreased by $11K- a net of a $20K decrease in promotions and a $9K 
increase in the employee wellness program. 

 
There are no changes to the FY 2014 estimated actual expenses. 
 

Operating Revenues, Page 3 
 

• Fare revenue for FY 2014 is estimated to be $201K under budget, mainly due to BART Plus revenue. 
The revenue for FY 2014 is significantly lower than budgeted and includes a negative adjustment for the 
FY 2013 receivable. 

• Special fare revenue for FY 2014 is estimated to be $155K more than budgeted because of an increase in 
service for ACE and partial year of service for Alamo Creek. FY 2015 is expected to be $114K more 
than FY 2014 due to a full year of Alamo Creek service and increases in rates for various contracts. 

• FY 2014 FTA preventive maintenance revenue is $520K more than budgeted due to conversion of left 
over funds from a prior bus purchase. No revenue is expected in FY 2015. 

• FY 2014 FTA Paratransit operating revenue is $675K more than budgeted due to conversion of left over 
funds prom a prior bus purchase.  
 

Changes in Operating Revenues from the May draft: 
 

FY 2015 Operating revenues have been increased by $372K: 

• TDA revenue has been increased by $355K.  This brings the total to $16,826,006- the amount in the 
April draft and the amount requested in the TDA claim. 

• Fixed route fare revenue has been increased by $44K. 

• Measure J has been decreased by $27K. 
 

FY 2014 Fixed route passenger fares have been increased by $65K and TDA revenue used has been 
decreased by $65K for no net change. 

 
 
Key Assumptions for the Ten Year Forecast-Page 8 
 

• Passenger fares are increased 2% annually for Fixed route and 3% for Paratransit. Fares increases are 
projected for FY 2016, 2019, and 2022. 

• STA revenue for FY 2015 is estimated by MTC; a 2.5% growth rate is assumed in the out years. 

• Measure J is projected to grow at the rate used in the Contra Costa Transportation Authority’s revised 
Measure J Strategic Plan published in July 2011- 4.03% for FY 2016-FY 2019, and 4.54% for FY 2012 
and beyond.- 



• The allocation formula for Paratransit federal operating revenue has been significantly improved.  The 
result is a projected $5.5 million increase for the FY 2015- FY 2022 years compared to the June 2013 
forecast. 

 
Changes in FY 2014-FY 2023 Operations from the May draft: 
 
The minor changes in estimates for fare revenue, Measure J and operating expenses for FY 2015 have 
affected the out years because FY 2015 is used as a basis for projecting future revenue and expenses. The 
net effect has been positive- the need to use TDA 4.0 for operations (Line 46) has been reduced by $1.1 
million for the FY 2014- FY 2023 period. 

 
Capital Projects: 
 
There have been no changes from the May draft. 
 

• The FY 2015- FY 2023 capital program is projected to be $67 million, of which $56 million is for 
replacement of fixed route and Paratransit vehicles. 

• The source of funding for the capital program is Federal grants, $45 million, TDA revenue, $12 million, 
and the balance in a variety of other sources. 
 

 
TDA Reserve, Page 10  
 
The TDA reserve is projected to $12.051 million at the end of FY 2023. This is equal to 3.4 months of FY 2023 
operating expenses. 
 
ACTION REQUESTED: 
 
The A&F Committee recommends that the Board of Directors adopt the FY 2015 Operating and Capital 
Budget. 

















































RESOLUTION NO. 2014-021 
 

BOARD OF DIRECTORS 
CENTRAL CONTRA COSTA TRANSIT AUTHORITY 

STATE OF CALIFORNIA 
 

ADOPTION OF FINAL FISCAL YEAR 2015 OPERATING AND CAPITAL BUDGET 
IN THE AMOUNT OF $_57,401,816 

 
 

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, 
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter "Member 
Jurisdictions") have formed the Central Contra Costa Transit Authority ("CCCTA"), a joint exercise of powers 
agency created under California Government Code Section 6500 et seq., for the joint exercise of certain powers to 
provide coordinated and integrated public transportation services within the area of its Member Jurisdictions; and 

WHEREAS, the adoption of an operating and capital budget is required by the Joint Exercise of Powers 
Agreement and Bylaws of CCCTA, and is necessary for obtaining both Federal and State funds to support the 
CCCTA’s transit program; and  

WHEREAS, the General Manager and the Director of Finance have prepared and presented to the Board of 
Directors a proposed final Operating Budget for Fiscal Year 2015 in the amount of $35,065,338, which sets forth 
projected revenues and expenses associated with CCCTA’s operating and maintenance program; and 

WHEREAS, the General Manager and Director of Finance have prepared and presented a proposed final 
Capital Budget for Fiscal Year 2015 in the amount of $22,336,478. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Central Contra Costa Transit 
Authority adopts the Operating and Capital Budget for Fiscal Year 2015, a copy of which is attached and 
incorporated by this reference; and 

BE IT FURTHER RESOLVED that the General Manager is directed to submit this budget to the 
Metropolitan Transportation Commission, together with a copy of this resolution at the earliest practicable date. 

Regularly passed and adopted this 19th day of June 2014, by the following vote: 

  
AYES:  

 
 NOES:   
 
 ABSTAIN: 
 
 ABSENT:   
 
 
 

  
        Bob Simmons, Chair, Board of Directors 
 
 
ATTEST: 
 
      
Lathina Hill, Clerk to the Board  



 
 

To: Board of Directors      Date: June 11, 2014 

From: Anne Muzzini, Director of Planning & Marketing  Reviewed by:
 

Subject:  Creation of a CoCo Pass
 

Summary:   

The concept of creating a bulk purchase annual pass – the CoCo Pass - has been 
reviewed by Board members over the past several months.  In April the Board 
reviewed the A&F Committee recommendation to create a CoCo pass program 
whereby employers, neighborhood associations, and residential developments could 
purchase bulk volume of an annual pass for their employees or residents.  The 
Committee recommended that the program be started with up to three entities and that 
there be a minimum purchase of 50 passes at a price of $140 each.  In addition, the 
method to measure whether the program is revenue neutral was determined.  At the 
end of a year the volume of trips taken and revenue received from the program will be 
used to determine the average fare per trip.  If the average fare per trip is consistent 
with the monthly pass program, then the program would be determined to be revenue 
neutral.  If not, then changes to the price would be made.  To address fraudulent use of 
the pass, the program has been designed so that passes have a photo ID on them.   

In April the Board confirmed their interest in the program as designed by the A&F 
committee and directed staff to conduct the public hearing as required for any fare 
changes.  Only two comments were received; one person supported the program as 
drafted and one wanted everyone to be able to buy an annual pass for $140 no matter 
how many passes were purchased.   

Recommendation: 

The Administration and Budget Committee recommends that the Board adopt 
Resolution #2014-022 authorizing the implementation of a CoCo Pass program.  The 
program will entail execution of up to three contracts for a minimum volume of 50 
passes at a rate of $140 per pass.  The program will be conducted for a one year 
demonstration period and six months after the first contract is executed a Title VI report 
will be developed for the Board based on a survey of pass recipients.   
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RESOLUTION NO. 2014-022 

BOARD OF DIRECTORS CENTRAL CONTRA COSTA TRANSIT AUTHORITY 
STATE OF CALIFORNIA 

* * * 

APPROVING IMPLEMENTATION OF PILOT COCO PASS PROGRAM 

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, 
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter 
"Member Jurisdictions") have formed the Central Contra Costa Transit Authority ("CCCTA"), a joint exercise of 
powers agency created under California Government Code Section 6500 et seq., for the joint exercise of certain 
powers to provide coordinated and integrated public transportation services within the area of its Member 
Jurisdictions; and 

WHEREAS, many transit agencies, including several agencies in the Bay Area, offer bulk discount transit 
passes to participating employers, developers, and neighborhoods, which passes have the potential to increase public 
transit ridership and revenue; and   

WHEREAS, staff has developed a new pilot discount transit pass program ("CoCo Pass Pilot Program"), 
which will allow three participating organizations to purchase County Connection CoCo Passes, which will be valid 
for a one-year pilot period, for use on County Connection's buses; and 

WHEREAS, during the CoCo Pass Pilot Program, the participating organizations will pay County 
Connection $140 per CoCo Pass, for the calendar year, which will allow the holder to use the CoCo Pass as valid 
fare on County Connection twenty-four hours a day, seven days a week; and 

WHEREAS, staff anticipates that the CoCo Pass Pilot Program will be revenue neutral during the one-year 
pilot period; and 

WHEREAS, staff will develop documentation and practices to be implemented by participating 
organizations to guard against fraud during the CoCo Pass Pilot Program; and 

WHEREAS, staff conducted a public hearing on the proposed annual pass price of $140, and the Board 
has considered input received; and  

WHEREAS, after six months of implementation of the first contract, staff will report on the program's 
progress, including revenue impacts,  and will provide a Title VI analysis to be developed through ridership surveys 
and other data collection, for the Board's consideration; and  

WHEREAS, the Administration and Finance Committee recommends the Board approve the 
implementation of a CoCo Pass Pilot Program, in which CoCo Passes would be provided to a test group of three (3) 
organizations, each of which would purchase a minimum of fifty (50) CoCo Passes at a cost of $140 per year for 
each CoCo Pass. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Central Contra Costa 
Transit Authority hereby approves the implementation of an CoCo Pass Pilot Program, as described above, for a 
period of one year, and establishes the price for the annual pass at $140, with the understanding that staff will 
provide a report to the Board on the program's progress within six months of implementation of a contract. 
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Regularly passed and adopted this _______ day of ______________ 2014, by the following vote. 

 
AYES:   

NOES:   

ABSTENTIONS:  

ABSENT:   

   
 Bob Simmons, Chair, Board of Directors 
ATTEST: 

  
Lathina Hill, Clerk to the Board 
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