
 
 

To:  Administration &Finance Committee  Date:  September 30, 2014 
From:  Kathy Casenave      
  Director of Finance 
 

SUBJECT:  County Connection Income Statements for the Twelve Months Ended June 30, 2014 
 

 
The attached unaudited CCCTA Income Statements for FY 2014 are presented for your review. The audit field work 
has been completed. It is unknown at this time if there will be any adjustments, but in the past there have not been any 
that materially altered the statements. The combined actual expenses, Fixed Route and Paratransit, (Schedule 1), are 
3.1% under budget ($1,040,084). In June, it was estimated that expenses would be -2.4% ($767,426) under budget. 
The financial statements show a loss of $42,868.  This is due to the use of repair parts that were purchased in prior 
years with capital grant revenue.  The capital grant revenue was recorded in the year of receipt. 
 
The expense categories with the most significant variances were: 

Operator wages $  113,520    1.6% Operator wages are over due to guarantees, 
overtime, training costs, and contract 
negotiations.  See Schedule 4. 

Other wages $( 136,463) (  2.6)% Other wages are lower mainly due to vacancies 
in Maint. Dept. 

Fringe benefits $  307,209     3.8% Fringe benefits are over mainly due to OPEB 
expense ($143K), cafeteria expense ($108K), 
dental exp ($26K) & various other categories. 

Services  $( 213,278) (   9.3)% Services are lower mainly due to legal ($134K), 
and to other categories such as, service 
development, graphics, promotions, legal & 
outside service repairs. 

Materials & Supplies  $(720,068) (18.7)% Materials and supplies are lower mainly due to 
diesel fuel ($524K) and repair parts ($117K). 

Insurance $  312,752    73.1% Insurance is over due to liability claims expense 

Purchased transportation $( 167,178) (  3.1)% Purchased transportation is less due to lower cost 
per hour than budgeted and less service hours. 

Fixed route and Paratransit revenues and expenses are presented on Schedules 2 and 3. Actual expenses are compared 
to the year-to-date approved budget. Fixed route expenses are 2.8% under budget and Paratransit expenses are 4.5% 
under budget. 
 
The combined revenues are also under budget. The most significant variances: 

Passenger fares/special 
fares 

$    (33,688)      (.7)% Passenger fares are lower because of lower than 
expected BART Plus revenue but special fares 
are higher due to more service provided under 
reimbursement arrangements. 

  



Federal Operating $  1,174,322  166.2% Federal revenue is more because funds remaining 
from latest bus purchase were converted to 
preventive maintenance revenue & Paratransit 
operating. 

TDA revenue earned $(2,007,055) ( 12.0)% TDA revenue is lower due to an increase in other 
revenue and lower than expected expenses.  

Measure J $(   195,495) (   3.5)% Measure J is lower because actual allocation is 
less than budgeted. 

Other operating assistance $(   129,803) (   9.9)% Other operating assistance is lower due to slower 
housing sales in Dougherty Valley (developer 
fees) & delay in implementation of project to be 
paid for by state security grant. Both of these 
revenues will be collected in future years. 

 
Fixed Route Operator Wages (Schedule 5) 
 
 
Schedule 5 compares various components of operator wages with the budget.  
 

• Guarantees are 11.6% over budget. 

• Overtime is 11.3% over budget. 

• Training is 11.3% over budget. 

• Other wages are 145.4% over budget due to contract negotiations ($24K) & various other categories. 

• Overall wages for operators are 1.6% more than budget. 

 

Schedule 6 provides selected statistical information for the current year compared to the last two years: 
 

Fixed route: 
 

• Passenger fares/special fares are 3.4% less than FY 2013 but 2.5% more compared to FY 2012. 

• The farebox recovery ratio is lower compared to FY 2013 and FY 2012. The ratio is 16.3% in FY 2014; 18.1% 
in FY 2013 and 17.7% in FY 2012. 

• Operating expenses are 7.4% more than in FY 2013 and 10.4% more than in FY 2012. 

• Fixed route revenue hours are 4.2% more than FY 2013 and 6.2% more than FY 2012. 

• The cost per revenue hour has increased 3.1% compared to FY 2013 and 4.5% compared to FY 2012. 

• Passengers have increase 1% compared to FY2013 and 6.6% compared to FY 2012. 

• The cost per passenger has increased 6.3% compared to FY 2013 and increased 4% compared to FY 2012. 

• Passengers per revenue hour have decreased 3.1% compared to FY 2013 and increased .5% compared to FY 
2012. 

 



Paratransit: 
 

• Passenger fares have increased 21.5% compared to FY 2013 and 5.6% compared to FY 2012. 

• The farebox ratio is more than FY 2013 and FY 2012. The ratio is 11.9% in FY 2014; 10% in FY 2013; and 
11.3% in FY 2012. 

• Expenses have increased 2% from the prior year and increased 1.2% compared to FY 2012. 

• Revenue hours are .5% more than FY 2013 and 4.5% less than FY 2012. 

• Passengers have increased 3.5% compared to FY 2013 and increased .3% compared to FY 2012. 

• The cost per passenger has decreased 1.4% since FY 2013 and increased .9% compared to FY 2012. 

• Paratransit passengers per revenue hour have increased 3.1% compared to FY 2013 and 4.5% compared to FY 
2012. 
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