
 
 

To: Board of Directors      Date: December 10, 2014 

From: Kathy Casenave, Director of Finance   Reviewed by:
 

SUBJECT: Change in financial institutions
 

Summary of Issues:  

First Republic Bank, our bank since 2008, informed us in late October that as of December 
31, 2014 the bank would no longer do business with government entities. Upon request 
they have extended this to January 31, 2015. 
The California Government Code requires a higher capitalization for deposits from state 
and local governments. Banks are required to pledge securities in an undivided collateral 
pool that equal at least 110% of the total amount deposited by public agencies. This, along 
with other governmental regulations, has caused First Republic Bank to reach the decision 
to end banking relationships with the governmental sector. 
The Finance staff has considered some of the financial institutions that are used by 
state and local governments. One that stood out is Union Bank. It is the bank for MTC, 
the County of Alameda, and also the State of California, including LAIF.  

Union Bank has submitted a proposal that will address all of our needs and also will be 
less expensive than our current costs.  Because they have negotiated pricing with 
armored car services at a discount and are offering a higher interest rate, the net annual 
expense is estimated to be $9,400 vs. $20,650 paid in FY 2014. 

RECOMMENDATION: 

The Administration and Finance Committee recommends that the Board of Directors 
approve the proposal from Union Bank to provide banking services. 
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RESOLUTION NO. 2015-017 
 

BOARD OF DIRECTORS, CENTRAL CONTRA COSTA TRANSIT AUTHORITY 
STATE OF CALIFORNIA 

*  *  * 
APPROVING ACTIONS RELATED TO CHANGE IN FINANCIAL INSTITUTION 

 
 
 WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of 
Danville, Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek 
(hereinafter "Member Jurisdictions") have formed the Central Contra Costa Transit Authority ("Central 
Contra Costa Transit Authority"), a joint exercise of powers agency created under California Government 
Code Section 6500 et seq., for the joint exercise of certain powers to provide coordinated and integrated 
public transportation services within the area of its Member Jurisdictions; 
 
 WHEREAS, First Republic Bank has provided banking services to Central Contra Costa Transit 
Authority since 2008; 
 
 WHEREAS, due to certain governmental regulations, First Republic Bank has informed Central 
Contra Costa Transit Authority that it will no longer provide banking services to governmental entities, 
effective January 31, 2015; 
 
 WHEREAS, Finance staff has evaluated several replacement financial institutions and has 
determined that Union Bank is qualified and its services are favorably priced; 
 
 WHEREAS, the Administration and Finance Committee has approved staff's recommendation to 
utilize Union Bank for Central Contra Costa Transit Authority’s banking services.  
 
 NOW, THEREFORE, BE IT RESOLVED that the Central Contra Costa Transit Authority Board 
of Directors: 
 
 1. Approves the proposal from Union Bank to provide banking services to Central Contra Costa 
Transit Authority. 
 
 2. Authorizes the Central Contra Costa Transit Authority General Manager to enter into contracts 
with Union Bank, N.A. relating to Central Contra Costa Transit Authority deposits, which are to the 
public advantage, which could include: (a) establishing bank accounts and services; (b) signing, or 
changing in writing, agreements with the Bank regarding the Central Contra Costa Transit Authority's 
bank deposit relationship; (c) specifying in writing to the Bank the individuals who are authorized in 
accordance with this Resolution, in the name of and on behalf of the Central Contra Costa Transit 
Authority to: (1) withdraw funds from any of the Central Contra Costa Transit Authority's banking 
accounts on the Central Contra Costa Transit Authority's checks or orders; (2) endorse and deliver to the 
Bank, for any purposes, and in any amount, negotiable or non-negotiable items of any kind, and owned 
by, or held by, or payable to the Central Contra Costa Transit Authority; (3) send, review, and/or 
authorize wire and electronic transfers of funds from the Central Contra Costa Transit Authority accounts, 
and (4) otherwise access the Central Contra Costa Transit Authority's deposit accounts. 
 
 3. Authorizes and requires two of the following four staff personnel holding the designated 
positions of General Manager, Director of Finance, _Sr. Accounting Manager, and Director of Planning 
and Marketing, respectively, to sign checks on any bank account opened pursuant to this Resolution: Rick 
Ramacier, Katherine Casenave, Jay Castro and Anne Muzzini. 
 
 4. With regard to checks on Central Contra Costa Transit Authority’s workers compensation 
account, which is administered by Central Contra Costa Transit Authority’s third party administrator,  
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authorize only one signatory for checks drawn on this account,  who shall be the individual holding the 
designated position of Chief Financial Officer for the third party administrator. 
 
 4. Authorizes the General Manager to take all other actions necessary to give effect to this 
Resolution.  
   
 
 Regularly passed and adopted this 18th day of December 2014, by the following vote. 
 
 

 AYES:   
  
 NOES:   
  
 ABSTENTIONS:  
  
 ABSENT:  

 
 

     
A.G. Dessayer, Chair, Board of Directors 

ATTEST: 
 
  
Lathina Hill, Clerk to the Board 
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