To: ADMINISTRATION AND FINANCE COMMITTEE Date: March 26, 2015

From; Kathy Casenave, Director of Finance )('\Q/ Reviewed by

SUBJECT: Second Draft, FY 2016 Budget

FY 2016 Proposed Budget & FY 2016 Estimated Actual

The FY 2016 proposed operating budget totals $37,849,731, Of this, fixed route is $30,127,555 and Paratransit is
$5,393,196. The budget also includes a contingency line item of $1,025,000.

o Fixed route expenses for FY 2016 are projected to be $2,241,731 (8%) more than the estimated actual for
FY 2015.

*  Paratransit expenses are projected to be $248,424 (4.8%) more than the estimate actual for FY 2015,

The FY 2015 operating budget is $35,065,338 which included a contingency line item of $883,126. The actual
operating expenses are projected to be under budget by $2,034,763 (5%).

* lixed route expenses for FY 2015 are estimated to be $1,047,329 (3.6%) less than the budget,
* Paratransit expenses for FY 2015 are estimated to be $104,307 (2%) less than the budget.
» The $883,126 contingency expense will not be used.

Significant Varances-

Operating Expenses Page 2-

Fixed route operating expenses for FY 2016 are budgeted to be $2.2 million more than FY 2015 estimated
actual,

Significant increases inchude:

»  Wages- $506K (4%) - $264K in operator wages, of which $189K is estimate for Martinez shuttle, balance
is the continuation of the 2% increase received February 1, 2015, Other increases include the filling of
vacant positions in safety and training and the Maintenance dept.

o Pringe benefits- $842K (9.8%) — Mainly increases in PERS, $393K; cafeteria plan, $223K; medical, $104;
paid time off, $77K.

* Services- $201K - Clipper implementation, $100K; o/s service repairs, $62K; various other categories.

* Materials, $590K- $439K diesel fuel; $101K repair parts are the significant increases.

Paratransit operating expenses for FY 2016 are budgeted to be $248K more than FY 2015 due to estimated
increase in contract for purchased transportation.



Changes from the March dwaft. (The * denotes a change)

* | FY 2015 Operating
Expense Changes-

A decrease of
($136,484)

FY 2015 Fixed route estimated actual expenses have been deeased by ($136K).

»  Wages hare been decreased by $110K., Operator wages have been decoreased by
$165K, Maint Dept. wages have been #noessed by $58K, and all other
depts. have a total decrease of ($3K). The changes were made due to more
actual payperiods available for analysis.

*  Bengfits hawe been decreased by ($36K). Sick leave was decreased by ($38K); the
total of all other benefits was incraased by $2K.

o Seruces hawe been increased by $10K for recruitment expense.

FY 2015 Paratransit estimated actual expenses have been decrezsed by ($300) in
benefits.

* | FY 2016 Operating
Expense Changes-

An increase of
$154,160

FY 2016 Fixed route budgeted expenses have been decressed by ($368K.)

o Wage hawe been decreased by ($358K). Operator wages were decreased by
($270K), Transportation Admin, ($69K), Administration depts. ($56K).
The Maintenance Dept. wages have been increased by $37K. The changes
were made due to more actual payperiods available for analysis.

*  Fringe bengfits hawe been decreased by $(1K).

* Seruas were noeased by $15K for legal ($10K), recruitment, ($15K);
management service was decreased by $10K.

o Cusualty and liabilizy was decreased by ($29K) due to estimated premiums for
CalTTP,

o Miscellaneous expense ws increased by $5K for Employee Functions.
The contingency line item was increasad by $525K.

FY 2016 Pamtransit budgeted expenses have deowased by ($2K) in wages and
benefits. $100 in the benefit category,

Operating Revenues Pg, 3-

* | FY 2015 Revenue
Changes-

Adecrease of
($136,484)

FY 2015 Fixed route estimated actual revenue has been decreased by ($136K).

» Fixed route passenger fares have been inceased by $107K. because of an
analysis of more months of actual data.

*  Tixed route special fares have been increased by $8K.

¢ TDA revenue used has been decressed by ($251K) because of a combination
of lower estimated expenses and an increase in estimated fares and special
fares,
FY 2015 Paratransit estimated actual revenue has been deowased by ($300) in
federal operating revenue to match the expense projection. This amount can be
carried over to the next fiscal year,




* | FY 2016 Revenue FY 2016 Fixed route budgeted revenues have been increased by $156K.,

Changes- * Fixed route passenger fare revenue has been #nowsed by $109K because of

An increase of the analysis of more months of FY 2015 data.
$154,160 , . .
* Fixed route special fares have been sncressed by $8K.

* Measure ] has been deorassed by ($235K) based on latest information from
CCTA.

* TDA 4.0 revenue has been incrassed by $275K due changes in expenses and
other revenue.

FY 2016 Paratransit budgeted revenues have decreased ($2K).

* Measure ] has been decreased by ($8K) based on latest information from
CCTA.

¢ Federal operating has been increased by $6K due to changes in expenses
and other revenue.

Key Assumptions for the Ten Year Forecast-Page 8- (7he * denotes a change from the March draft)

* | Passenger Fares Passenger fares are increased 2% annually for Fixed route and
Paratransit. Fares increases are projected for FY 2017, 2020, and
2023, ~

The reevaluation of FY 2015 estimated actual fixed route fares and
the addition of a fare increase in FY 2017 has #ncreased the projected
revenue for FY 2015-FY 2024 by $3.6 million for fixed route and

Anincrease of $3.6 million,
FY 2015- FY 2024

$556K for Paratransit,
* | Special fares- Special fares have been increased by $83K for FY 2015-FY 2024 due
Anincrease, $83K, FY to change in FY 2015 estimate.
2015- FY 2024
STA revenue STA revenue for FY 2016 is estimated by MTG; a 2.5% growth rate
is assumed in the out vears.
* | Measure J- Measure ] Fixed route revenue has been reduced by $2.3 million and
A decrease of $2.5 million, Iz\giagsulrﬁszlgz;;atbransg reveﬁlue h?.s Eeen_ red_ucfed E¥ 3;200176,000 for FY
FY 2015. FY 2024 - ased on the revised estimate for :

The growth rates for the out years remains the same- FY 2017-FY
2019, 4,03% and 4.53%- 4.54% for FY 2020 and beyond -

* | Other Local Grants Other local grants have been inceased by $1.6 million for the Martinez
An increase of $1.6 million. | Shuttle. If the shuttle is not continued, then expenses for this time period
FY 2015- FY 202 4' > | would also be reduced.




Fed Paratransit Operating | A slight change in the estimated growth rate has reduced the FY 2015- FY
A decrEﬂSE Of $371,000, 2024 revenue by $371,000,
FY 2015- FY 2024

* | TDA Revenue Used, Lines | Total TDA 4.0 used for operations has been decreased by $4.8 million due
10&25 to the increase expenses and changes in other types of revenue,

Anincrease of $4.8 million,
FY 2015- FY 2024 J

TDA Reserve, Page 10

The 'TDA reserve is $2.851 million at the end of FY 2024. This is a decrease of $3.184 million from the March
2015 draft, and is due to an increase of $6.160 million in operating expenses (including a $525,000 increase in the
contingency line item) mitigated in part by an overall increase in the projection of other operating revenue.

Staff has begun the process of reviewing the out years of the capital plan and will bring to the committee at the
next meeting, and will continue to review and analyze the operating budget before the final budget is presented in
June,

ACTION REQUESTED:;

Staff requests that the AXF Committee forward the drmft to the Board of Directors with a
recommendation for approval so a timely TDA claim can be prepared.
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