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2477 Amold Industrial Way Concord, CA94520-5326  (925) 676-7500  countyconnection.com

ADMINISTRATION & FINANCE COMMITTEE
MEETING AGENDA

Wednesday, April 1, 2015
9:00 a.m.
Hanson Bridgett
1676 North California Blvd., Suite 620
Walnut Creek, California

The committee may take action on each item on the agenda. The action may consist of the recommended
action, a related action or no action. Staff recommendations are subject to action and/or change by the
committee.

1. Approval of Agenda

2. Public Communication

3. Approval of Minutes of March 4, 2015*
4

Closed Session:
Conference with Labor Negotiator (pursuant to Government Code Section 54957.6)
Employee Organizations:
Amalgamated Transit Union, Local 1605
Machinists Automotive Trades District Lodge No. 1173
Teamsters Union, Local 856, AFL-CIO, Transit Supervisors

5. County Connection Investment Policy-Quarterly Reporting Requirement*

6. FY2014-15 MTC Transit Performance Initiative Grant*

7. Independent Accountant’s report on National Transit Database report Form FFA-10*
8. Income Statements for the Six Months Ended December 31, 2014*

9. FY2016 Draft Budget*

10. Review of Vendor Bills, March 2015**

11. Legal Services Statement, January 2015-General, January 2015 Labor**

12. Adjournment

*Enclosure
**Enclosure for Committee Members
***To be mailed under separate cover

FY2014/2015 A&F Committee
Bob Simmons — Walnut Creek, Don Tatzin — Lafayette, Gregg Manning - Clayton

Clayton - Concord - Contra Costa County - Danville - Lafayette - Martinez
Moraga - Orinda - Pleasant Hill -+ San Ramon - Walnut Creek

CENTRAL CONTRA COSTA TRANSIT AUTHORITY



General Information

Public Comment: Each person wishing to address the committee is requested to complete a Speakers Card for
submittal to the Committee Chair before the meeting convenes or the applicable agenda item is discussed. Persons
who address the Committee are also asked to furnish a copy of any written statement to the Committee Chair.
Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from
the public. After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and
action by the Committee.

A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject
matter jurisdiction of the Committee. Each individual will be allotted three minutes, which may be extended at the
discretion of the Committee Chair.

Consent Items: All matters listed under the Consent Calendar are considered by the committee to be routine and will be
enacted by one motion. There will be no separate discussion of these items unless requested by a committee member
or a member of the public prior to when the committee votes on the motion to adopt.

Availability of Public Records: All public records relating to an open session item on this agenda, which are not exempt
from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that
the public records are distributed or made available to the legislative body. The agenda and enclosures for this
meeting are posted also on our website at www.countyconnection.com.

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in appropriate
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable
individuals with disabilities to participate in public meetings. Please send a written request, including your name,
mailing address, phone number and brief description of the requested materials and preferred alternative format or
auxiliary aid or service so that it is received by County Connection at least 48 hours before the meeting convenes.
Requests should be sent to the Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way,
Concord, CA 94520 or hill@countyconnection.com.

Shuttle Service: With 24-hour notice, a County Connection LINK shuttle can be available at the BART station nearest
the meeting location for individuals who want to attend the meeting. To arrange for the shuttle service, please call
Robert Greenwood — 925/680 2072, no later than 24 hours prior to the start of the meeting.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, April 16, 9:00 a.m., County Connection Board Room

Administration & Finance: Wednesday, May 6, 9:00 .am., 1676 N. California Blvd., S620, Walnut Creek

Advisory Committee: TBA. County Connection Board Room

Marketing, Planning & Legislative: Thursday, April 9, 8:30 a.m., Pleasant Hill City Hall Small Community Room

Operations & Scheduling: Friday, April 3, 8:00 a.m. Supervisor Andersen's Office 309 Diablo Road, Danville,
CA

The above meeting schedules are subject to change. Please check
the County Connection Website (www.countyconnection.com) or contact County Connection staff
at 925/676-1976 to verify date, time and location prior to attending a meeting.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California


mailto:hill@countyconnection.com
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INTER OFFICE MEMO
Administration and Finance Committee

Summary Minutes
March 4, 2015

The meeting was called to order at 9:00 a.m. at the Walnut Creek offices of Hanson Bridgett. Those in
attendance were:

Committee Members: Director Don Tatzin
Director Gregg Manning
Director Bob Simmons

Staff: General Manager Rick Ramacier
Director of Transportation, Bill Churchill
Director of Maintenance Scott Mitchell
Director of Finance Kathy Casenave
Director of Planning and Marketing Anne Muzzini

Public: Ralph Hoffmann

1. Approval of Agenda- Approved.

2. Public Communication- Mr. Hoffmann spoke about the walking tour that would be conducted by Director
Simmons, in his capacity of Mayor of Walnut Creek. He suggested that those attending could also use Bus
Route 5. Director Simmons responded that the walking tour route had already been set and changing it at this
time would not be feasible.

3. Approval of Minutes of February 5, 2015- Approved.

4. Request for Proposals for On Call Architectural and Engineering Services- Director Muzzini stated that FT'A

allows for these services to be delivered on a work order basis for various small projects. One example is bus
stop improvements. Director Muzzini asked that the committee approve staff requesting proposals for a 5
year contract based on experience and hourly rates. Director Simmons said that the A&F Committee should
be informed of the outcome. Approved.

5. Authorization for the General Manager to direct Gillig and BAE Systems to Proceed with Detailed Mechanical
Design of Walnut Creek Trolleys- Director Mitchell stated that after researching multiple options and

manufacturers, both County Connection staff and Gillig staff believe that BAE Systems is the best option for
constructing 4 chassis for the electric project. There was discussion about the life of the battery and driving
range. The total cost of the purchase of 4 electric trolleys should not exceed $4,212,860. The committee
approved forwarding to the Board with a recommendation for approval.

6. Authorization for the General Manger to direct Wavetech to Proceed with Inductive Charging Infrastructure
Engineering for Walnut Creek and Concord Facilities for Support of the Electric Trolley Project- Director

Mitchell stated that with the approval of construction of 4 electric trolleys, an in-route charging system will be
needed and installed in Walnut Creek. Staff recommends using Wave Inc. as the best option. This company
has installed the system at the University of Utah and is being installed within the Monterey-Salinas Transit
system. The cost is not to exceed $1,105,000. The committee approved forwarding to the Board with a
recommendation for approval.

7. FY 2016 Draft Budget- Director Casenave discussed the first draft of the FY 2016 operating and capital
budget. The FY 2015 actual operating expenses are expected to be 5.4% (§1,898,278) under budget; the largest
under budget category is diesel fuel, at $814,000. The contingency of $883,000 will not be needed. Any TDA
4.0 not used for expenses will be returned to MTC to be credited to our reserve. The FY 2016 draft budget is
$3.2 million over FY 2015 estimated actual. Most of the increase is in wages and benefits, and diesel fuel.
Director Casenave advised that this draft is preliminary and there will be an updated draft prepared for the




April and May meetings before a final budget is adopted in June. The committee members discussed various
aspects of the budget and the 10 year forecast.

8. Review of Vendor Bills, February 2015- Reviewed.

9. Legal Services Statement, December 2014 General and Labor- Approved.

10. Adjournment- The meeting was adjourned. The next meetings are scheduled for Wednesday, April 1,
May 6 and June 3 at 9:00 a.m.

Kathy Casenave, Director of Finance
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INTER OFFICE MEMO

TO: A & F Committee DATE: March 25, 2015

FROM: Rick Ramacier
General Manager

SUBJECT: CCCTA Investment Policy — Quarterly Reporting Requirement

Attached please find CCCTA’s Quarterly Investment Policy Reporting Statement for the quarter
ending December 31, 2014.

This certifies that the portfolio complies with the CCCTA Investment Policy and that CCCTA
has the ability to meet the pool’s expenditure requirements (cash flow) for the next six (6)
months.
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INTER OFFICE MEMO

To: Administration and Finance Committee Date: March 25, 2015

From: Laramie Bowron, Manager of Planning Reviewed by:

Subject: FY2014-15 MTC Transit Performance Initiative Grant

Background:

In October 2012, the Metropolitan Transportation Commission (MTC) committed
$60 million in regional Surface Transportation Program (STP) and Congestion
Mitigation and Air Quality Improvement (CMAQ) funds to the Transit
Performance Initiative (TPI) Incentive Program.

The TPl is a four-year funding program that provides a financial reward to
agencies that improve ridership and productivity. In April 2013, MTC adopted a
distribution formula that distributes the funds based on the following formula:

e 85% of the annual allocation to the largest seven transit operators and
15% to the remaining transit operators.

e Of the 15% for small operators:

0 25% is based on annual passenger increase;
0 25% is based on annual passenger per hour increase; and
0 50% based on total annual passengers.

Based on the formula above, County Connection has been allocated $262,207
for FY15 and has $41,543 leftover from FY13 and FY14 for a total available
programming amount of $303,750. Projects funded from this program are
intended to focus on improving ridership and productivity.

For this call for projects staff has identified two projects to seek funding for:
e TRANSITMIX Software Implementation - $17,851
o0 This mapping software package improves public/stakeholder
communication by integrating geospatial, demographic, and
employment data to convey the impacts of route/service changes
while streamlining the route planning workflow by offering live cost
calculations as well as scenario comparisons.
e Implementation of Access Improvement Projects - $285,899
0 This project improves bicycle and pedestrian access to existing
bus stops in the Cities of Concord and Pleasant Hill. The



improvements were recommended in the Access Improvement
Study and include: installing concrete pads, bringing stops into
compliance with ADA, installing/improving shelters, improving
lighting and safety, installing wheelchair ramps, etc.

Recommendation:

Staff recommends that the Committee approve use of the FY2015 TPI funds in
the amount of $303,750 to complete the projects listed above. A resolution is
required by MTC as part of the grant process and will be included in the Board
packet if approved by the committee.

Financial Implications:

A minimum 12% match is required amounting to $41,430. The local match would
be funded with TDA funds.
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INTER OFFICE MEMO

To: Administration and Finance Committee Date: March 20, 2015

From: Kathy Casenave Reviewed By:
Director of Finance

SUBJECT: Independent Accountant’s report on National Transit Database report Form FFA-10

SUMMARY OF ISSUES:

Annually our independent auditors, Brown Armstrong, CPA’s, are required to review the data we report to FTA
on Form FFA-10, which is included in the National Transit Database report (NTD). The form reports hours,
miles, passengers, passenger miles and total operating expenses.

We file the report in October of each year and Brown Armstrong includes the attached review with the
financial audit. This year, FTA rolled out new software for preparing the NTD report and it was delayed until
February. Because of this, CCCTA staff was not able to input the data and Brown Armstrong was not able to
review the data.

The NTD report is now filed and Brown Armstrong has been able to review the data and issue a report. There
were no exceptions.
FINANCIAL IMPLICATIONS: None.

ACTION REQUESTED: Staff requests that the committee approve the report and forward to the Board.

ATTACHMENTS: Independent Accountant’s Report on Applying Agreed-Upon Procedures
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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Audit and Finance Committee and
Board of Directors

Central Contra Costa Transit Authority
Concord, California

The Federal Transportation Administration (FTA) has established the following
standards with regard to the data reported fo it in the Federal Funding Allocation
Statistics Form (FFA - 10) of the Central Contra Costa Transit Authority's (the
Authority) annual National Transit Database (NTD) report:

1. A system is in place and maintained for recording data in accordance with
NTD definitions. The correct data is being measured and no systematic errors
exist.

2, A system is In place to record data on a continuing basis, and the data
gathering is an cngoing effort,

3. Source documents are available to supporl the reported data and are
maintained for FTA review and audit for a minimum of 3 years following FTA's
receipt of the NTD report. The data is fully documented and securely stored.

4. A system of internal controls is in place to ensure the data collection process
is accurate and that the recording system and reported comments are not
altered. Documents are reviewed and signed by a supervisor, as required,

5. The data collection methods are those suggested by the FTA or meet the FTA
requirements.

6. The deadhead miles, computed as the difference between the reported {otal
actual vehicle miles data and the reported total actual vehicle revenue miles
data are accurate,

7. Data is to be consistent with prior reporting periods and other facts known
about the Authority’s operations,

We have performed the procedures fo the FFA — 10 and are enumerated in
attachment A, which were specified by the FTA in the Declarations section of the
2014 NTD Pclicy Manual and were agreed to by the Authority, solely to assist you
with evaluating whether the Authority complied with the standards as described in the
first paragraph of this report far the fiscal year ended June 30, 2014, and that the
information is presented in conformity with the requirements of the Uniform System of
Accounts and Records and Reporting System; Final Rule; as specified in 49 Code of
Federal Regulations (CFR) Part 630, Federal Register, January 15, 1993, and as
presanted i the 2014 NTD Policy Manual,



The Authority’'s management is responsible for the compliance with those standards. This agreed-upon
procedures engagement was conducted in accordance with attestation standards gstablished by the
American Institule of Certified Public Accountants. The sufficiency of these procedures is solely the
responsibility of those partles specified in the report. Consequently, we make no representation regarding
the sufficiency of the procedures described in Attachment A either for the purpose for which this report
has been requested or for any other purpose.

We were not engaged to, and did not, conduct an audit, the objective of which would be the expression of
an opinion on compliance. Accordingly, we do not express such an opinien. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of management of the Authoirty and the FTA
and is not intended to be and should not be used by anyone other than those specified parties.

BROWN ARMSTRONG
ACCOUNTANCY CORPQORATION

&M WMMf
‘vféwfwfm CZ (fﬂ’i/%u‘émw

Bakersfield, California
March 13, 2015



CENTRAL CONTRA COSTA TRANSIT AUTHORITY
NATIONAL TRANSIT DATABASE REPORTING
ATTACHMENT A- AGREED UPON PROCEDURES
FOR THE YEAR ENDED JUNE 30, 2014

The procedures described below, which are referenced in order to correspond to the 2074 Naticnal
Transit Database (NTD) Poficy Manual procedures were applied separately to each of the information
system used to develop the reported actual vehicle revenue miles, passenger miles traveled, and
operating expenses of the Autherity for the year ended June 30, 2014, for the Motor Bus Service —
Directly Operated (MBDO) and Demand Response - Purchased Transpottation (DRPT).

Our results and findings are as follows:

A. Obtain and read & copy of written system procedures for reporting and maintaining data in
accordance with NTD requirements and definitions set forth in 49 GFR Part 630, Federal
Register, dated January 15, 1993, and as presented in the 2014 Policy Manuai, If there are no
procedures available, discuss the procedures with the personnel assigned responsibility for
supervising the NTD data preparation and maintenance,

Findings: We discussed procedures related to the system for reporting and maintaining data in
accordance with the NTD requirements and definitions sel forth in 49 Code of Federal
Regulations (CFR) Part 630, Federal Register, dated January 15, 1993, and as presented in the
2014 NTD Policy Manual (most recent available) with the personnel assigned responsibllity of
supervising the preparation and maintenance of NTD data. No exceptions were noted as a result
of applying this procedure.

B. Discuss the procedures (written or informal) with the personnel assigned responsibitity for
supervising the preparaticn and maintenance of NTD data to determine:
» The extent to which the transit agency followed the procedures on a continuous basis, and

» Whether these fransit personnel believe such procedures result in accumulation and
reporting of data consistent with NTD definitions and requirements set forth in 49 CFR Part
630, Federal Register, dated January 15, 1993, and as presented in the 2014 Policy
Manual,

Findings: We discussed with various personnel the procedures noted in {a) to determine the
Authority continuously foliows the procedures on an ongoing basis and that the procedures result
in the accumulation and reporting of data consistent with the NTD requirements and definitions as
set forth in the Uniform System of Accounts and Records and Reporting System; Final Rule, and
specified in the 49 CFR Part 630, Federal Register, dated January 15, 19983, and the most recent
2014 NTD Policy Manual. No exceptions were noted as a result of applying this procedure.

C. Ask these same personnel about the retention policy that the transit agency follows as to source
documents supporting NTD data reported on the Federal Funding Allocation Statistics form (FFA
-10).

Findings: We noted that the retention policy that is followed by the Authority regarding source
documents supporting the FFA-10 data reporled are retained for a minimum of three years by the
Authority. In addition, we noted that the Authority maintains the computer files more than three
years depending on the need of historical data. No exceptions were noted as a result of applying
this procedure.

D. Based on a description of the transit agency's procedures from items (A) and (B) above, identify
all the source documents that the transit agency must retain for a minimum of three years. For
each type of source document, select three months out of the year and determine whether the
document exists for each of these pericds.



Findings: We identified the source documents that are to be retained by the Authority for a
minimum of three years. We randomly selected three months out of the fiscal vear ended June
30, 2014, September 2013, December 2013, and February 2014 and verified that each type of
source document existed for each of these periods. No exceptions were noted as a result of
applying this procedure,

Discuss the system of internal contrels. Inquire whether separate individuals (independent of the
individuals preparing source documents and posting data summaries) review the source
documents and data summaries for complateness, accuracy, and reasonableness and how often
these Individuals perform such reviews.

Findings: We discussed the system of internal control with personnel responsible for supervising
and maintaining the NTD data. We determined that individuals preparing source documents were
independent of individuals posting data summaries, reviewing the source documents and
summarizing data for completeness, accuracy, and reasonabieness. No exceptions were noted
as a result of applying this procecure.

Select a random sample of the source documents and determine whether supervisors’ signatures
are present as required by the system of internal controls. If supervisors’ signatures are not
required, inquire how personnel document supervisors’ reviews.

Findings: Based on our inquiry with perscnnel and review of documentation, we noted that there
are no physical signatures documenting the supervisors' review and approval of the source
documents. However, the software they utilize automatically accumulates the data from the clever
devices automatic passenger counter on each vehicle. Monthly reports are prepared for the board
and are reviewed by management electronically, as allowed by the 2014 NTD Policy Manual.
Approval is given authorizing the posting of the monthly data to NTD. Therefore, no exceptions
were noted as a result of applying this procedure.

. Obtain the worksheets used to prepare the final data that the transit agency transcribes onto the
Federal Funding Allocation Statistics form. Compare the periodic data included on the worksheets
to the periedic summaries prepared by the transit agency. Test the arithmetical accuracy of the
summaries,

Findings: We obtained from the Authority's year-end cumulative reports that are used to prepare
the FFA-10. We compared the prior year data to the current year data and investigated any
changes over 10%. We also compared from the source documents to the year-end cumufative
report (Form 5-10). We also recalculated summarizations of supporling documentation which was
tested in (D) above. No exceptions were noted as a result of applying this procedure.

Discuss the procedure for accumutating and recording passenger miles traveled (PMT) data In
accordance with NTD requirements with transit agency staff. Inquire whether the procedure is
one of the methods specifically approved in the 2014 Policy Manual.

Findings: During fiscal year 2014, the Authority used the procedure of an estimate of passenger
miles traveled (PMT) based on statislical sampling, meeting FTA's 95% confidence and +10%
precision requirements based on a qualified statistician’s determined procedure. Na exceptions
were noted as a result of applying this procedure.

Discuss with transit agency staff (the auditor may wish to list the titles of the persons interviewed)
the transit agency’s eligibility to conduct statistical sampling for PMT data every third year.
Determine whether the transit agency meets NTD criteria that allow transit agencies to conduct
statistical samples for accumulating PMT data every third year rather than annually. Specifically:

* According to the 2010 Census, the public transit agency serves an UZA with a population
less than 500,000.

* The public transit agency directly operates fewer than 100 revenue vehicles in all modes
in annual maximum revenue service (VOMS) (in any size UZA),



+ Service purchased from a seller is includad in the transit agency's NTD report.

« For transit agencies that meet one of the above criteria, review the NTD documentation for
the most recent mandatory sampling year (2014) and determine that statistical sampling
was conducted and meets the 95% confidence and & 10% precision requirements,

» Determine how the transit agency estimated annual PMT for the current report year,

Findings: We discussed with the Authority personnel their eligibility to conduct statistical sampling
for PMT data every third year and noted that the Authority is eligible to use this method. The
Authority qualified for sampling every three years because the Authority directly operates fewer
than 100 revenue vehicles in all modes in annual maximum revenue service. The most recent
sampling procedures were performed for the fiscal year ended June 30, 2014 and were
conducted meeting the 95% confidence and +10% precision requirements. No exceptions were
noted as a result of applying this procedure.

Obtain a description of the sampling procedure for estimation of PMT data used by the transit
agency. Obtain a copy of the transit agency’s working papers or methodology used to select the
actual sample of runs for recording PMT data. If the transit agency used average trip length,
determine that the universe of runs was the sampling frame. Determine that the methodology
used to select specific runs from the universe resulted in a random selection of runs. If the transit
agency missed a selected sample run, determine that a replacement sample run was random.
Determine that the transit agency followed the stated sampling procedure.

Findings: We obtained a description of the sampling procedure for estimation of PMT data used
by the Authority. We obtained a copy of the Authority’s working papers and methodology used to
select the actual sample of runs for recording PMT data. We determined that the Autherity
followed the stated sampling procedure. No exceptions were noted as a result of applying this
procedure.

Select a random sample of the source docurnents for accumulating PMT data and determine that
the data are complete {all required data are recorded) and that the computations are accurate.
Select a random sample of the accumulation pericds and re-compute the accumulations for each
of the selected periods. List the accumulations periods that were tested. Test the arithmetical
accuracy of the summary.

Findings: In fiscal year 2014, the most recent sampling year, we randomly selected three months
September 2013, December 2013, and February 2014. We oblained the source documents for
accumulating PMT data, determined they were complete and recomputed the accumulation
periods without exception. No excepiions were noted as a result of applying this procedure.

Discuss the procedures for systemaiic exclusion of charter, school bus, and other ineligible
vehicle miles from the calculation of actual vehicle revenue miles with transit agency staff and
determine that they follow the stated procedures. Select a random sample of the source
documents used fo record charter and school bus mileage and test the arithmetical accuracy of
the computations.

Findings: Discussed the procedures for systematic exclusion of charter, school bus, and other
ineligible vehicle miles from the calculation of vehicle revenue miles with the Authority staff and
determined tha! stated procedures were not applicable as the Authority does not provide a
charter or school bus service.

. For actual vehicle revenue mile (VRM) data, document the collection and recording methedology
and determine that deadhead miles are systematically excluded from the computation. This is
accomplished as follows:

+ If actual VRMs are calculated from schedules, document the procedures used to subtract
missed trips. Select a random sample of the days that service is operated, and re-compute
the daily total of missed trips and missed VRMs. Test the arithmetical accuracy of the
summary,



* If actual VRMs are calculated from hubodometers, document the procedures used to
calculate and subtract deadhead mileage. Select a random sample of the hubodometer
readings and determine that the siated procedures for hubodometer deadhead mileage
adjustments are applied as prescribed. Test the arithmetical accuracy of the summary of
intermediate accumulations.

= Ifactual VRMSs are calculated from vehicle logs, select random samples of the vehicle logs
and determine that the deadhead mileage has been correctly computed in accordance
with FTA definitions.

Findings: We discussed with personnel the procedures for the collection and recording of vehicle
revenue mile data for MBDO and noted that vehicle revenue miles are caiculated upon inception
of the route based on the distance between the first stop and last stop, including deadhead miles.
We noted that the scheduled deadhead miles are systemnatically excluded to calculate vehicle
revenue miles. Furthermore, daily trip sheets are used to subtract missed trips and unscheduled
deadhead miles. We afso discussed the accumulation of vehicle revenue miles for DRPT. We
noted that vehicle revenue miles for DRPT are accumulated and reported by the respective
confractors through trip sheets and monthly ridership worksheets by route. These schedules are
submitted by the contractors and are reviewed for clerical accuracy by Authority personnel. We
recalculated the vehicle revenue miles and agreed the total vehicle revenue miles to the
Authority's Month-End Ridership Summary report. No exceptions were noted as a result of
applying this procedure,

N. For rail modes, review the recording and accumulation sheets for actual VRMs and determine
that locomotive miles are not included in the computation.

Findings: We inquired of personnel the procedures in which the Authority accumulates actual
revenue miles for rail modes. We ncted that the Authority does not provide such service.
Therefore, this procedure was nct applicable.

O. If fixed guideway or High Intensity Bus directional route miles (FG or HIB DRM) are reported,
interview the person responsible for maintaining and reporting NTD data whether the operations
meet the FTA definition of fixed guideway (FG) or High Intensity Bus (HIB) in that the service is:

* Rail, trolleybus (TB), ferryboat (FB), or aerial tramway (TR); or

¢ Bus (MB, CB, or RB) service operating over exclusive or controlled access rights-of-way
(ROW); and :

o Access is rastricted;

o Legitimate need for restricted access is demonstrated by peak period level of service
D or worse on a parallel adjacent highway;

o Restricled access is enforced for freeways; priority lanes used by other high
occupancy vehicles (HOV) (i.e., vanpools (VP), carpools) must demonstrate safe
operation; and

o High Occupancy/Toll (HO/T) lanes meet FHWA requirements for traffic flow and use
of toll revenues. The transit agency has provided the NTD a copy of the State's
certification to the U.S. Secretary of Transportation stating that it has established a
program for monitoring, assessing, and reporting on the operation of the HOV facility

- with HO/T lanes,

Findings: We inquired of personnel the procedures in which the Authority reports vehicle revenue
miles, passenger miles, and operating expenses for fixed guideways segments. We noted that
the Authority does not provide such services. Therefore, this procedure was not applicable.



Discuss the measurement of FG and HIB DRM with the person reporting NTD data and
determine that the he or she computed mileage in accordance with the FTA definitions of FG/HIB
and DRM. Inquire of any service changes during the year that resulted in an increase or decrease
in DRMs. If a service change resulted in a change in overall DRMs, re-compute the average
monthly DRMs, and reconcile the total to the FG/HIB DRM reported on the Federal Funding
Allocation Statistics form.

Findings: We inquired of personnel the procedures in which the Authority measures fixed
guideway direction route miles. We noted that the Authority does not provide such services.
Therefore, this procedure was not applicable.

. Inquire If any temporary interruptions ir transit service oceurred during the report year. If these
interruptions were due to maintenance or rehabilitation improvements to a FG segment(s), the
following apply: :

» Report DRMs for the segment(s) for the entire report year if the interruption is less than
12 months in duration. Report the months of operation on the FG/HIB segments form as
12. The transit agency should doccument the interruption.

» If the improvernents cause a service interruption on the FG/HIB DRMs lasting more than
12 manths, the transit agency should contact its NTD validation analyst to discuss. The
FTA will make a determination on how to report the DRMs.

Findings: We Inquired of personnel the procedures in which the Authority measures fixed
guideway directional route miles through the use of maps or retracing routes. We noted that the
Authority does not provide such services. Therefore, this procedure was not applicable. :

. Measure FG/HIB DRM from maps or by retracing route.

Findings: We inquired of personnel whether other public transit agencies operate service over the
same fixed guideway as the Authority. We noted that the Authority does not provide such service,
Therefore, this procedure was not applicable.

Piscuss whether other public transit agencies operate service over the same FG/HIB as the
transit agency. If yes, determine that the transit agency coordinated with the other transit agency
{or agencies) such that the DRMs for the segment of FG/HIB are reported only once to the NTD
on the Federal Funding Allocation form. Each fransit agency should report the actual VRM, PMT,
and OE for the service operated over the same FG/HIB,

Findings: We inquired of personnel the procedures for revenue seivice for each fixed guideway
segment. We noted that the Authority does not provide such service. Therefore, this procedure
was not applicable.

Review the FG/HIB segments form. Discuss the Agency Revenue Service Start Date for any
segments added in the 2014 report year with the persons reporting NTD data. This is the
commencement date of revenue service for each FG/HIB segment. Determine that the date
reported is the date that the agency began revenue service. This may be later than the Original
Date of Revenue Service if the transit agency is not the original operator. If a segment was added
for the 2014 report year, the Agency Revenue Service Date must occur within the transit agency's
2014 fiscal year. Segments are grouped by like characteristics. Note that for apportionment
purposes, under the State of Good Repair (§5337) and Bus and Bus Facilities (§5339) programs,
the 7-year age requirement for fixed guideway/High Intensity Bus segments is based on the
report year when the segment is first reported by any NTD transit agency. This pertains to
segments reported for the first time in the current report year. Even if a transil agency can
document an Agency Revenue Service Start Date prior to the current NTD report year, the FTA
will only consider segments continuously reported to the NTD.

Findings: We inquired of personnel the procedures for revenue service for each fixed guideway
segment. We noted that the Authority does not provide such service. Therefore, this procedure
was not applicable.



U. Compare operating expenseas with auditad financial data after reconciling items are removed,

Findings: We reconciled operating expenses presented to the audited financial stalements. No
exceplions were noted as a result of applying this procedure.

V. Ifthe transit agency purchases transportation services, interview the personnel reporting the NTD
data on the amount of PT-generated fare revenues. The PT fare revenues should equal the
amount reported on the Centractual Relationship form.

Findings: We compared the data reported on the Contractual Relationship (Form B-30) to the
purchased transportation fare revenues. No exceptions were noted as a result of applying this
procedure,

W. If the transit agency’s report contains data for PT services and assurances of the data for those
services are not included, obtain a copy of the IAS-FFA regarding data for the PT service. Attach
a copy of the statement to the report. Note as an exceplion If the transit agency does not have an
Independent Auditor Statement for the PT data.

Findings; We determined that assurances of the accuracy of purchased transportation data is
provided to the Authority by the sellers. Per inquiry of Authority managment and review of
purchased transportation (PT) contracts, we determined assurances are provided by contractor
via signed contracts stating that they “...shall certify as accurate all information given to the
Authority.” In addition, we have included samples of purchased transportation as part of this
agreed-upon procedures engagement, and therefore PT services are included in our report. No
exceptions were noted as a result of applying this procedure.

X. If the transit agency purchases transportation services, obtain a copy of the PT contract and
determine that the contract specifies the public transportation services to be provided; the
monetary consideration obligated by the transit agency or governmental unit contracting for the
service; the perlod covered by the contract {and that this period overlaps the entire, or a portion
of, the period covered by the transit agency’s NTD report); and is signed by representatives of
both parties to the contract. Interview the person responsible for retention of the executed
contract, and determine that copies of the contracts are retained for three years.

Findings: We obtained copies of the purchased transportation contracts and noted that all
contracts specified the specific mass transportation services to be provided; specified the
monetary consideration cbligated by the Autherity; specified the period covered by the contract
and that this period is the same as, or a portion of, the pericd covered by the Authority's NTD
report; and signed by representatives of both parties to the contract. We determined that
executed contracts are maintained for a minimum of three years. No exceptions were noted as a
result of applying this procedure, _

Y. Ifthe transit agency provides service in more than one UZA, or between an UZA and a non-UZA,
inquire of the procedures for allocation of statistics between UZAs and non-UZAs. Obtain and
review the FG segment worksheets, route maps, and urbanized area boundaries used for
allocating the stafistics, and deterrnine that the stated procedure is followed and that the
computations are correct,

Findings: We inquired of personnel whether the Authority provides services in more than one
urbanized area (UZA), or between a UZA and a non-urbanized area (non-UZA). This procedure is
not applicable as the Authority does not provide services in more than one UZA.

Z. Compare the data reported on the Federal Funding Allocation Statistics Form to data from the
prior report year and calculate the percentage change from the prior year to the current year. For
actual VRM, PMT or OE data that have incraased or decreased by more than 10%, or FG DRM
data that have increased or decreased. Interview transit. agency management regarding the
specifics of operations that led to the increases or decreases in the data relative to the prior
reporting period. '



Findings: Compared the data reported on the FFA - 10 to comparable data for the prior report
year and calculated the percentage change from the prior year to the current year. For vehicle
revenue mile, passenger mile, or operating expense data that have increased or decreased by
more than 10 percent, inquired with the Authority management regarding the specifics of
operations that led to the increases or decreases in the data relative to the prior reporting pericd.
No exceptions were noted as a result of applying this procedure.

AA. The auditor should document the specific procedures followed, documents reviewed, and fests
performed in the work papers. The work papers should be available for FTA review for a
minimum of three years following the NTD report year. The auditor may perform additional
procedures, which are agreed to by the auditor and the transit agency, if desired. The auditor
should clearly identify the additional procedures performed In a separate attachment to the
statement as procedures that were agreed to by the transit agency and the auditor but not by the
FTA.

Findings: We have documented the specific procedures followed, documents reviewed, and tests
performed in the work papers. The work papers are available for FTA review for a minimum of
three years following the NTD report year. No exceptions were noted as a result of applying this
procedure.



To: Administration &Finance Committee Date: March 23, 2015
From: Kathy Casenave \I\U

Director of Finance

SUBJECT: Income Statements for the Six Months Ended December 31, 2014

The attached unaudited Income Statements for the six months of FY 2015 are presented for your review,
The combined actual expenses, Fixed Route and Paratransit, (Schedule 1), are 7.3% under the year to
date budget ($1,310,517). The expense categories with the most significant variances are:

Wages $(173,319) ( 2.5)% Operator wages are $58K lower (Schedule 4 jor
detail) and other wages are $115K lower, mainly
in Maintenance Dept,

Services $(162,671) { 16.0%  Services are under budget mainly because of
outside service repairs,

Materials & Supplies $(489,962)  (25.1)%  Materials and supplies are lower mainly due to
diesel fuel ($397k).

Fixed route and Paratransit revenues and expenses are presented on Schedules 2 and 3. Actual expenses
are compared to the year-to-date approved budget. Fixed route expenses are 8% under budget and
Paratransit expenses are 3.2% under budget.

The combined revenues are also under budget. The most significant variances:

Passenger fares/special $C 75,387) ( 2.9%) Passenger fares are lower than projected.

fares This is addressed later in this memo.

TDA revenue earned $(1,182,745)  (12.8)% TDA revenue is lower due to lower than
expected expenses.

Measure J $( 127,118)  ( 4.5)% MeasureJ is lower due to the timing of

receipts.



Fixed Route Operator Wages (Schedule 4)

Schedule 4 compares various components of operator wages with the budget.

.

Platform (work time) is [.5% under budget,
Protection is 18.1% under budget.
Training is 34.7% over budget.

Overall wages for operators are 1.5% under budget.

Statistics (Schedule 6)- A Comparison of selected statistical information for the current year

compared to the last two vears:

Fixed route;

Passenger tares/special fares are 6.2% more than FY 2014 and 1% more compared to FY 2013.

The farebox recovery ratio is more compared to FY 2014 but less than FY 2013. The ratio is
16.4% in FY 2015; 15.8% in FY 2014 and 18.2% in FY 2013.

Operating expenses are 2.6% more than in FY 2014 and 12.4% more than in FY 2013.
Fixed route revenue hours are 1.4% more than FY 2014 and 4.2% more than FY 2013,

The cost per revenue hour has increased 1.1% compared to FY 2014 and increased 7.8%
compared to FY 2013.

Passengers have increase 8.6% compared to FY 2014 and 10,7% compared to FY 2013. Much of
this is attributable to a change in the factor applied to raw data produced from the Ridecheck
software. The factor decreases the passenger count from that produced by Ridecheck. However,
the FY 2015 factor is less of a decrease, thus resulting in a higher passenget total for FY 2015. If
raw data was used in both of the fiscal years, the increase in passengers would be .9% (16,392).
Please see next page for more detail.

The cost per passenger has decreased 5.6% compared to FY 2014 and increased 1.6% compared
to FY 2013,

Passengers per revenue hour have increased 7,1% compared to FY 2014 and 6.2% compared to
FY 2013.

Paratransit;

[ ]

Passenger fares have increased 6% compared to FY 2014 and 11,9% compared to FY 2013.

The farebox ratio is more than FY 2014 and FY 2013, The ratio is 10.5% in FY 2015, 10% in FY
2014; and 9.2% in FY 2013,

Expenses have increased .4% compared to the prior year and decreased 2.1% compared to Y
2013,

Revenue hours are ,1% less than FY 2014 and 6.9% less than FY 2013,
Passengers have decreased .9% compared to FY 2014 and increased 2.2% compared to FY 2013.

The cost per passenger has increased 1.3% since FY 2014 and decreased 4.3% compared to FY
2013,



¢ Paratransit passengers per revenue hour have decreased .8% compared to FY 2014 and increased
9.8% compared to FY 2013,

Passengers-

The FY 2014 raw data produced by the Ridecheck software was adjusted to a factor of .8726 by
Ridecheck statisticians based on surveys that we conduct and it is certified by FTA, For FY
2015 the factor was adjusted to .9399, which increases the passenger count,

If only the raw data was used in both years, the ytd passenger count variance for Jul-Dec would
be an increase of 16,392, or ,9%,

3 - 0

FY 2015 | FY 2014 D‘fle enc| %
Single ride passengers 782,549 847,253 {(64,794) (7.6%)
Passengers using passes 324,429 354,231 (29,802) (8.4%)
Subsidized routes - Bishop . 0
Ranch, Chevron, ACE, WC 351,302 319,912 31,390 9.8%
Free- SrMidday, Bus 447,408 | 367,901 | 79598 | 21.6%
transfers

The major ditferences in each category:

In the single ride category, seniors passengers were down 36,192; adults/youth, 21,271,
In passes, Senior 20 ride passengers were down 18,366; adults/youth 12 ride, 9,498,

In Subsidized routes, Bishop Ranch passengers were up 18,43 1; Walnut Creek, 11,644,
In the free category, senior mid-day was up 102,649; bus transfers were down 48,460.



CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY 2015 Year to Date Comparison of Actual vs Budget
Combined Fixed Route and Paratransit Income Statement

For the Six Months Ended December 31, 2014

{fares,spec fares/Oper exp-w/c contingency-leases)

Schedule 1-Combined

Actual Budget Variance % Variance
Revenues
Passenger fares $ 1,877,318 & 2,026,717 $ (149,398) -7.4%
Special fares $ 692,260 § 618,249 $ 74,011 12.0%
$ 2,569,579 § 2,644,966 § (75,387) -2.8%
Advertising $ 298,316 § 296,106 3 2,210 0.7%
Safe Harbor lease $ 1,846 § 2,500 % (654) ~26.2%
Other revenue g 118,268 § 57,550 § 60,718 105.5%
Federal operating $ 844,499 $ 644,499 § - 0.0%
TDA earned revenue 3 8,069,955 3§ 9,242,700 § (1,182,745) -12.8%
STA revenue $ 1,591,416 % 1,591,415 § - 0.0%
Measure J $ 2,686,609 3 2,813,727 % (127,118) -4.5%
Other operating assistance $ 660,625 § 648,167 § 12,458 1.9%
3 14,061,533 § 16,206,664 $ (%,235,131) -8.1%
Total Revenue $ 16,631,112 § 17,941,629 § (1,310,517) -7.3%
Expenses

Wages- Operators $ 3,930,773 § 3,080,128 § (58,355) -1.5%
Wages-Other $ 2,775,751 § 2,800,715 § {114,964) -4.0%
5 6,706,524 § 6,879,843 § (173,319) -2.5%
Fringe Benefits $ 4,421,849 § 4,373,144 § 48,705 1.1%
Services $ 855,686 § 1,018,257 $ (162,671) -16.0%
Materials & Supplies $ 1,463,366 §$ 1,953,328 $ {489,962) -25.1%
Utilities $ 126,860 § 171,400 § {45,540) -26.6%
Insurance $ 275,745 § 234,254 % 41,492 17.7%
Taxes $ 111,362 § 162,800 % {51,438) -31.6%
interest 3 - % - % - 0.0%
Leases and Rentals $ 20,042 % 20,350 § (308) -1.5%
Miscellaneous $ 99,220 % 65,315 § 33,805 51.9%
Special Trip Services $ 2,651,558 § 2,621,376 $ (69,818) -2.7%
Operations $ 16,631,112 §$ 17,500,066 § {868,955) -5.0%
Contingency Reserve $ - % 441,563 & {441,563) -100.0%
Total Expenses $ 16,631,112 $ 17,941,629 § (1,310,517) -7.3%

Net Income (Loss) $ - % - % -
Revenue Hours 147,419 146,158 1,261 0.9%
Cost per Rev Hr $ 112.68 $ 122,62 § (9.94) -8.1%
Passengers 1,864,120 1,771,880 92,240 5.2%
Cost per Passenger $ 892 § 10.13 § (1.20) -11.9%
Farebox ratio 15.5% 14.8% 0.7% 4.8%



CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY 2015 Year to Date Comparison of Actual vs Budget
Fixed Route Income Statement
For the Six Months Ended December 31, 2014

{fares,spec fares/Oper exp-w/o contingency-ieases)

Schedule 2-Fixed Route

Actual Budget Variance % Variance
Revenues

Passenger fares 3 1,809,675 % 1,751,121 § {141,4486) -8.1%
Special fares $ 692,260 § 618,249 % 74,011 12.0%
$ 2,301,935 § 2,369,370 % (67,435) -2.8%
Advertising $ 298,316 § 2961068 % 2,210 0.7%
Safe Harbor lease $ 1,802 § 2500 % {698) -27.9%
Other revenue $ 118,268 § 57,500 % 60,768 105.7%

Federal aperating $ -
TDA earned revenue $ 7,727,464 § 8,859,625 § (1.132,161) -12.8%
STArevenue $ 1,034,274 § 1,034,274 $ - 0.0%
Measure J $ 2,028,361 § 2,138,288 § {(109,927) -5.1%
Other operating assistance $ 580,998 § 550,427 % 21,569 3.9%
$ 11,789,481 § 12,947,720 § (1,158,239) -8.9%
Total Revenue $ 14,091,416 § 15,317,090 $  (1,225,674) -8.0%

Expenses :

Wages- Operators $ 3,030,773 3,089,128 $ (58,355) -1.5%
Wages-Other $ 2,730,831 § 2,844,056 $§ (113,225) -4.0%
$ 6,661,604 § 6,833,184 § (171,580) -2.5%
Fringe Benefits $ 4391724 § 4,346,567 $ 45,157 1.0%
Services $ 847,845 § 1,007,497 § {159,652) -15.8%
Materials & Supplies $ 1,462,021 § 1,051,428 § {489 407) -25.1%
Utilities $ 114,200 § 161,000 $ (46,800) -29.1%
[nsurance $ . 275,745 § 234,254 § 41,492 17.7%
Taxes 3 111,233 § 162,500 % {51,267) -31.5%
Interest $ -8 - 0.0%
Leases and Rentals $ 20,042 § 20,350 % (308) -1.5%
Miscellaneous $ 99,220 % 64,850 §% 34,370 53.0%
Special Trip Services $ 107,782 § 93,808 § 13,885 14.8%
Operations $ 14,091,416 $ 14,875,527 §& (784,111) ~5.3%
Contingency Reserve $ 441,563 $ (441,563) -100.0%
Total Expenses $ 14,091,416 § 15,317,090 % (1,225,674) -8.0%

Net Income (Loss) $ - $ - % -
Revenue Hours 110,323 108,627 1,696 1.6%
Cost per Rev Hr - $ 127.55 § 140.82 $ {13.27) -9.4%
Passengers 1,791,157 1,697,178 93,979 5.5%
Cost per Passenger $ 7.87 § 9.03 $ {1.18) -12.8%
Passengers per Rev Hr 16.24 15.62 0.61 3.9%
Farebox recovery ratio 16.4% 15.5% 0.9% 5.6%



CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY 2015 Year to Date Comparison of Actual vs Budget
Paratransit Income Statement
For the Six Months Ended December 31, 2014

Actual Budget Variance % Variance
Revenues
Passenger fares $ 267,644 § 275,596 (7,952) -2.9%
Special fares 0.0%
3 267644 § 275596 % {7,952) -2.9%
Interest ¥ 44 % - % 44 100.0%
Other revenue $ 50 % (50) -100.0%
Federal operating $ 644,499 § 644,499 % - 0.0%
TDA earned revenue $ 332491 § 383,075 % (50,584) -13.2%
STA revenue 3 557,141 § 557,141 % - 0.0%
Measure J $ 658,248 § 675439 § {17,191) -2.5%
Other operating assistance $ 79,629 % 88,740 $ {9,111) -10.3%
$ 2,272,062 § 2,348,044 § {76,892) -3.3%
Tetal Revenue $ 2,639,696 § 2,624,540 $ (84,843) -3.2%
Expenses

Wages- Operators $ - 0.0%
Wages-Other $ 44920 § 46,659 $ (1,739) -3.7%
3 44920 % 46,659 § (1,739) -3.7%
Fringe Benefits $ 30,125 % 26,578 § 3,548 13.3%
Services $ 7741 & 10,760 § (3,019) -28.1%
Materials & Supplies $ 1,345 § 1,900 § (555) -29.2%
Utilities $ 11,660 § 10,400 $ 1,260 12.1%
Insurance $ - % - 0.0%
Taxes 3 129 § 300 § (171} ~57.0%
interest $ - 5 - 0.0%
Leases and Rentals $ - - 100.0%
Miscellaneous 3 465 § (465) -100.0%
Special Trip Services $ 2,443,776 § 2527418 §% (83,702) -3.3%
Total Expenses $ 2,539,696 $ 2,624540 % (84,843) -3.2%

Net Income (Loss) $ - % - 3 -
Revenue Hours 37,096 37,531 {435) -1.2%
Cost per Rev Hr $ 68.46 § 69.93 § (1.47) -2.1%
Passengers 72,963 74,701 (1,738} -2.3%
Cost per Passenger $ 34.81 § 3513 § {0.33) -0.9%
Passengers per Rev Hr 1.97 1.99 (0.02) -1.2%
Farebox ratio 10.5% 10.5% 0.0% 0.4%

(fares,spec fares/Oper exp-leases)

Schedule 3- Paratransit



CENTRAL CONTRA COSTA TRANSIT AUTHORITY
Operator Wages
For the Six Months Ended December 31, 2014

Year to Date

Actual Budget Variance % Variance

Platform/report/turn in $ 3,097,078 § 3,142,993 § (45,915) -1.5%
Guarantees 195,830 $ 191,612 4,318 2.3%
Overtime 150,003 § 141,614 8,389 5.9%
Spread 85,547 % 89,507 (3,960) -4.4%
Protection 148,755 § 181,667 (32,912) -18.1%
Travel 122,275 § 122,865 (590) -0.5%
Training 108,658 % 80,687 27,971 34.7%
Other Misc 22627 § 38,284 (15,657) -40.9%
$ 3,930,773 % 3,989,128 § (58,355) ~1.5%

Schedule 4- Operator Wages



CENTRAL CONTRA COSTA TRANSIT AUTHORITY

Other Revenue; Other Operating Assistance; Miscellaneous Expenses
For the Six Months Ended December 31, 2014

Other Revenue

Investment income (interest) $ 6,367
ADA Database Management revenue 75,000
Sale of Assets 27,000
Paypal Shipping revenue 1,185
RTC Card revenue 623
Warranty reimbursement 3,817
Various 4,276

$ 118,268

Other Operating Assistance

RM2 $ 48,444
Caltrans planning grant 23,352
BART feeder revenue 509,200
ADA BART 79,629

$ 660,625

Miscellaneous Expenses

Board Travel Expanse $ 8,573
Staff Travel Expense $ 22,784
CTA Dues $ 12,325
APTA Dues $ 17,2556
Employee functions $ 32,091
Employee Awards/pins 5 602
Paypal fees $ 1,853
Training 3 5,150
Various other 3 587

$ 99,220

Schedule 5- Other Revenues/Other Expenses



CENTRAL CONTRA COSTA TRANSIT AUTHORITY

FY 2015 Year to Date Comparison of FY 2014 Actual & FY 2013 Actual
Statistics
For the Six Months Ended December 31, 2014

Actual Actual Variance Actual Variance
Actual 2015 to Actual 2015 to
FY2015 FY2014 Actual 2014 FY2013 Actual 2013
Fixed Route )
Fares 1,609,675 | § 1,638,762 -1.8% 1,772,285 -9.2%
Special Fares 692,260 528,466 31.0% 505,872 36.8%
Total Fares 2,301,935 | § 2,167,228 6.2% 2,278,157 1.0%
Fares box recovery ratio 16.4% 15.8% 3.6% 18.2% -10.1%
Operating Exp (Less leases) 14,071,374 | § 13,719,828 2.6% 12,518,485 12.4%
Revenue Hours 110,323 108,791 1.4% 105,846 4,2%
Cost per Rev Hour 127.55 | § 126.11 1.1% 118.27 7.8%
Passengers 1,791,157 1,648,601 8.6% 1,618,712 10.7%
Cost per Passenger 7.86 | $ 8.32 -5.6% 7.73 1.6%
Passengers per Rev Hr 76.24 15.15 7.1% 15.29 6.2%
Paratransit
Fares 267644 | $ 252,486 6.0% 239,130 11.9%
Fares box recovery ratio 10.5% 10.0% 5.6% 9.2% 14.4%
Operating Exp (Less ieases) 2,639,606 | % 2,529,021 0.4% 2,594,931 -2.1%
Revenue Hours 37,096 37,130 -0.1% 39,839 -6.9%
Cost per Rev Hour 68.46 | $ 68.14 0.5% 65.14 5.1%
Passengers 72,962 73,623 -0.9% 71,369 2.2%
Cost per Passenger 34.81 | § 34.36 1.3% 36.36 -4.3%
Passengers per Rev Hr 1.97 1.98 -0.8% 1.79 9.8%

Schedule 6- Statistics




To: ADMINISTRATION AND FINANCE COMMITTEE Date: March 26, 2015

From; Kathy Casenave, Director of Finance )('\Q/ Reviewed by

SUBJECT: Second Draft, FY 2016 Budget

FY 2016 Proposed Budget & FY 2016 Estimated Actual

The FY 2016 proposed operating budget totals $37,849,731, Of this, fixed route is $30,127,555 and Paratransit is
$5,393,196. The budget also includes a contingency line item of $1,025,000.

o Fixed route expenses for FY 2016 are projected to be $2,241,731 (8%) more than the estimated actual for
FY 2015.

*  Paratransit expenses are projected to be $248,424 (4.8%) more than the estimate actual for FY 2015,

The FY 2015 operating budget is $35,065,338 which included a contingency line item of $883,126. The actual
operating expenses are projected to be under budget by $2,034,763 (5%).

* lixed route expenses for FY 2015 are estimated to be $1,047,329 (3.6%) less than the budget,
* Paratransit expenses for FY 2015 are estimated to be $104,307 (2%) less than the budget.
» The $883,126 contingency expense will not be used.

Significant Varances-

Operating Expenses Page 2-

Fixed route operating expenses for FY 2016 are budgeted to be $2.2 million more than FY 2015 estimated
actual,

Significant increases inchude:

»  Wages- $506K (4%) - $264K in operator wages, of which $189K is estimate for Martinez shuttle, balance
is the continuation of the 2% increase received February 1, 2015, Other increases include the filling of
vacant positions in safety and training and the Maintenance dept.

o Pringe benefits- $842K (9.8%) — Mainly increases in PERS, $393K; cafeteria plan, $223K; medical, $104;
paid time off, $77K.

* Services- $201K - Clipper implementation, $100K; o/s service repairs, $62K; various other categories.

* Materials, $590K- $439K diesel fuel; $101K repair parts are the significant increases.

Paratransit operating expenses for FY 2016 are budgeted to be $248K more than FY 2015 due to estimated
increase in contract for purchased transportation.



Changes from the March dwaft. (The * denotes a change)

* | FY 2015 Operating
Expense Changes-

A decrease of
($136,484)

FY 2015 Fixed route estimated actual expenses have been deeased by ($136K).

»  Wages hare been decreased by $110K., Operator wages have been decoreased by
$165K, Maint Dept. wages have been #noessed by $58K, and all other
depts. have a total decrease of ($3K). The changes were made due to more
actual payperiods available for analysis.

*  Bengfits hawe been decreased by ($36K). Sick leave was decreased by ($38K); the
total of all other benefits was incraased by $2K.

o Seruces hawe been increased by $10K for recruitment expense.

FY 2015 Paratransit estimated actual expenses have been decrezsed by ($300) in
benefits.

* | FY 2016 Operating
Expense Changes-

An increase of
$154,160

FY 2016 Fixed route budgeted expenses have been decressed by ($368K.)

o Wage hawe been decreased by ($358K). Operator wages were decreased by
($270K), Transportation Admin, ($69K), Administration depts. ($56K).
The Maintenance Dept. wages have been increased by $37K. The changes
were made due to more actual payperiods available for analysis.

*  Fringe bengfits hawe been decreased by $(1K).

* Seruas were noeased by $15K for legal ($10K), recruitment, ($15K);
management service was decreased by $10K.

o Cusualty and liabilizy was decreased by ($29K) due to estimated premiums for
CalTTP,

o Miscellaneous expense ws increased by $5K for Employee Functions.
The contingency line item was increasad by $525K.

FY 2016 Pamtransit budgeted expenses have deowased by ($2K) in wages and
benefits. $100 in the benefit category,

Operating Revenues Pg, 3-

* | FY 2015 Revenue
Changes-

Adecrease of
($136,484)

FY 2015 Fixed route estimated actual revenue has been decreased by ($136K).

» Fixed route passenger fares have been inceased by $107K. because of an
analysis of more months of actual data.

*  Tixed route special fares have been increased by $8K.

¢ TDA revenue used has been decressed by ($251K) because of a combination
of lower estimated expenses and an increase in estimated fares and special
fares,
FY 2015 Paratransit estimated actual revenue has been deowased by ($300) in
federal operating revenue to match the expense projection. This amount can be
carried over to the next fiscal year,




* | FY 2016 Revenue FY 2016 Fixed route budgeted revenues have been increased by $156K.,

Changes- * Fixed route passenger fare revenue has been #nowsed by $109K because of

An increase of the analysis of more months of FY 2015 data.
$154,160 , . .
* Fixed route special fares have been sncressed by $8K.

* Measure ] has been deorassed by ($235K) based on latest information from
CCTA.

* TDA 4.0 revenue has been incrassed by $275K due changes in expenses and
other revenue.

FY 2016 Paratransit budgeted revenues have decreased ($2K).

* Measure ] has been decreased by ($8K) based on latest information from
CCTA.

¢ Federal operating has been increased by $6K due to changes in expenses
and other revenue.

Key Assumptions for the Ten Year Forecast-Page 8- (7he * denotes a change from the March draft)

* | Passenger Fares Passenger fares are increased 2% annually for Fixed route and
Paratransit. Fares increases are projected for FY 2017, 2020, and
2023, ~

The reevaluation of FY 2015 estimated actual fixed route fares and
the addition of a fare increase in FY 2017 has #ncreased the projected
revenue for FY 2015-FY 2024 by $3.6 million for fixed route and

Anincrease of $3.6 million,
FY 2015- FY 2024

$556K for Paratransit,
* | Special fares- Special fares have been increased by $83K for FY 2015-FY 2024 due
Anincrease, $83K, FY to change in FY 2015 estimate.
2015- FY 2024
STA revenue STA revenue for FY 2016 is estimated by MTG; a 2.5% growth rate
is assumed in the out vears.
* | Measure J- Measure ] Fixed route revenue has been reduced by $2.3 million and
A decrease of $2.5 million, Iz\giagsulrﬁszlgz;;atbransg reveﬁlue h?.s Eeen_ red_ucfed E¥ 3;200176,000 for FY
FY 2015. FY 2024 - ased on the revised estimate for :

The growth rates for the out years remains the same- FY 2017-FY
2019, 4,03% and 4.53%- 4.54% for FY 2020 and beyond -

* | Other Local Grants Other local grants have been inceased by $1.6 million for the Martinez
An increase of $1.6 million. | Shuttle. If the shuttle is not continued, then expenses for this time period
FY 2015- FY 202 4' > | would also be reduced.




Fed Paratransit Operating | A slight change in the estimated growth rate has reduced the FY 2015- FY
A decrEﬂSE Of $371,000, 2024 revenue by $371,000,
FY 2015- FY 2024

* | TDA Revenue Used, Lines | Total TDA 4.0 used for operations has been decreased by $4.8 million due
10&25 to the increase expenses and changes in other types of revenue,

Anincrease of $4.8 million,
FY 2015- FY 2024 J

TDA Reserve, Page 10

The 'TDA reserve is $2.851 million at the end of FY 2024. This is a decrease of $3.184 million from the March
2015 draft, and is due to an increase of $6.160 million in operating expenses (including a $525,000 increase in the
contingency line item) mitigated in part by an overall increase in the projection of other operating revenue.

Staff has begun the process of reviewing the out years of the capital plan and will bring to the committee at the
next meeting, and will continue to review and analyze the operating budget before the final budget is presented in
June,

ACTION REQUESTED:;

Staff requests that the AXF Committee forward the drmft to the Board of Directors with a
recommendation for approval so a timely TDA claim can be prepared.
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