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ADMINISTRATION & FINANCE COMMITTEE 
MEETING AGENDA 

 
Wednesday, April 1, 2015 

9:00 a.m. 
Hanson Bridgett 

1676 North California Blvd., Suite 620 
Walnut Creek, California 

 
 
The committee may take action on each item on the agenda.  The action may consist of the recommended 
action, a related action or no action.  Staff recommendations are subject to action and/or change by the 
committee. 
 

1. Approval of Agenda 

2. Public Communication 

3. Approval of Minutes of March 4, 2015* 

4. Closed Session: 
    Conference with Labor Negotiator (pursuant to Government Code Section 54957.6) 
       Employee Organizations: 
       Amalgamated Transit Union, Local 1605 
        Machinists Automotive Trades District Lodge No. 1173 
       Teamsters Union, Local 856, AFL-CIO, Transit Supervisors 

5. County Connection Investment Policy-Quarterly Reporting Requirement* 

6. FY2014-15 MTC Transit Performance Initiative Grant* 

7. Independent Accountant’s report on National Transit Database report Form FFA-10* 

8. Income Statements for the Six Months Ended December 31, 2014* 

9. FY2016 Draft Budget* 

10. Review of Vendor Bills, March 2015** 

11. Legal Services Statement, January 2015-General, January 2015 Labor** 

12. Adjournment 



 
 

General Information 

Public Comment:  Each person wishing to address the committee is requested to complete a Speakers Card for 
submittal to the Committee Chair before the meeting convenes or the applicable agenda item is discussed.  Persons 
who address the Committee are also asked to furnish a copy of any written statement to the Committee Chair. 
Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from 
the public.  After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and 
action by the Committee. 
 
A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject 
matter jurisdiction of the Committee.  Each individual will be allotted three minutes, which may be extended at the 
discretion of the Committee Chair. 

 
Consent Items:  All matters listed under the Consent Calendar are considered by the committee to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless requested by a committee member 
or a member of the public prior to when the committee votes on the motion to adopt. 

 
Availability of Public Records:  All public records relating to an open session item on this agenda, which are not exempt 

from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative 
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that 
the public records are distributed or made available to the legislative body.  The agenda and enclosures for this 
meeting are posted also on our website at www.countyconnection.com. 

 
Accessible Public Meetings:  Upon request, County Connection will provide written agenda materials in appropriate 

alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  Please send a written request, including your name, 
mailing address, phone number and brief description of the requested materials and preferred alternative format or 
auxiliary aid or service so that it is received by County Connection at least 48 hours before the meeting convenes.  
Requests should be sent to the Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, 
Concord, CA 94520 or hill@countyconnection.com. 

 
Shuttle Service:  With 24-hour notice, a County Connection LINK shuttle can be available at the BART station nearest 

the meeting location for individuals who want to attend the meeting.  To arrange for the shuttle service, please call 
Robert Greenwood – 925/680 2072, no later than 24 hours prior to the start of the meeting. 

 
Currently Scheduled Board and Committee Meetings 

 
Board of Directors: Thursday, April 16, 9:00 a.m., County Connection Board Room 
Administration & Finance: Wednesday, May 6, 9:00 .am., 1676 N. California Blvd., S620, Walnut Creek 
Advisory Committee: TBA. County Connection Board Room 
Marketing, Planning & Legislative: Thursday, April 9, 8:30 a.m., Pleasant Hill City Hall Small Community Room 
Operations & Scheduling: Friday, April 3, 8:00 a.m. Supervisor Andersen's Office 309 Diablo Road, Danville, 

CA 
 

The above meeting schedules are subject to change.  Please check  
the County Connection Website (www.countyconnection.com) or contact County Connection staff  

at 925/676-1976 to verify date, time and location prior to attending a meeting. 
 

This agenda is posted on County Connection’s Website (www.countyconnection.com) and  
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

 

mailto:hill@countyconnection.com


 
Administration and Finance Committee 

Summary Minutes 
March 4, 2015 

 
The meeting was called to order at 9:00 a.m. at the Walnut Creek offices of Hanson Bridgett. Those in 
attendance were: 

 Committee Members:  Director Don Tatzin 
Director Gregg Manning 
Director Bob Simmons 

 Staff:    General Manager Rick Ramacier 
Director of Transportation, Bill Churchill 
Director of Maintenance Scott Mitchell 
Director of Finance Kathy Casenave 
Director of Planning and Marketing Anne Muzzini 

 Public:    Ralph Hoffmann 
              

1. Approval of Agenda- Approved. 

2. Public Communication- Mr. Hoffmann spoke about the walking tour that would be conducted by Director 
Simmons, in his capacity of Mayor of Walnut Creek. He suggested that those attending could also use Bus 
Route 5. Director Simmons responded that the walking tour route had already been set and changing it at this 
time would not be feasible. 

3. Approval of Minutes of February 5, 2015- Approved. 

4. Request for Proposals for On Call Architectural and Engineering Services- Director Muzzini stated that FTA 
allows for these services to be delivered on a work order basis for various small projects. One example is bus 
stop improvements.  Director Muzzini asked that the committee approve staff requesting proposals for a 5 
year contract based on experience and hourly rates.  Director Simmons said that the A&F Committee should 
be informed of the outcome.  Approved. 

5. Authorization for the General Manager to direct Gillig and BAE Systems to Proceed with Detailed Mechanical 
Design of Walnut Creek Trolleys- Director Mitchell stated that after researching multiple options and 
manufacturers, both County Connection staff and Gillig staff believe that BAE Systems is the best option for 
constructing 4 chassis for the electric project. There was discussion about the life of the battery and driving 
range.  The total cost of the purchase of 4 electric trolleys should not exceed $4,212,860.  The committee 
approved forwarding to the Board with a recommendation for approval. 

6. Authorization for the General Manger to direct Wavetech to Proceed with Inductive Charging Infrastructure 
Engineering for Walnut Creek and Concord Facilities for Support of the Electric Trolley Project- Director 
Mitchell stated that with the approval of construction of 4 electric trolleys, an in-route charging system will be 
needed and installed in Walnut Creek.  Staff recommends using Wave Inc. as the best option.  This company 
has installed the system at the University of Utah and is being installed within the Monterey-Salinas Transit 
system.  The cost is not to exceed $1,105,000.  The committee approved forwarding to the Board with a 
recommendation for approval. 

7. FY 2016 Draft Budget- Director Casenave discussed the first draft of the FY 2016 operating and capital 
budget. The FY 2015 actual operating expenses are expected to be 5.4% ($1,898,278) under budget; the largest 
under budget category is diesel fuel, at $814,000.  The contingency of $883,000 will not be needed.  Any TDA 
4.0 not used for expenses will be returned to MTC to be credited to our reserve.  The FY 2016 draft budget is 
$3.2 million over FY 2015 estimated actual.  Most of the increase is in wages and benefits, and diesel fuel. 
Director Casenave advised that this draft is preliminary and there will be an updated draft prepared for the 



April and May meetings before a final budget is adopted in June.  The committee members discussed various 
aspects of the budget and the 10 year forecast. 

8. Review of Vendor Bills, February 2015- Reviewed. 

9. Legal Services Statement, December 2014 General and Labor- Approved. 

10. Adjournment- The meeting was adjourned. The next meetings are scheduled for Wednesday, April 1, 
May 6 and June 3 at 9:00 a.m. 

 

___________________________ 

Kathy Casenave, Director of Finance 







 
 

To: Administration and Finance Committee   Date: March 25, 2015 

From: Laramie Bowron, Manager of Planning    Reviewed by:
 

Subject:  FY2014-15 MTC Transit Performance Initiative Grant
 

Background:   

In October 2012, the Metropolitan Transportation Commission (MTC) committed 
$60 million in regional Surface Transportation Program (STP) and Congestion 
Mitigation and Air Quality Improvement (CMAQ) funds to the Transit 
Performance Initiative (TPI) Incentive Program.  
 
The TPI is a four-year funding program that provides a financial reward to 
agencies that improve ridership and productivity. In April 2013, MTC adopted a 
distribution formula that distributes the funds based on the following formula: 
 

• 85% of the annual allocation to the largest seven transit operators and 
15% to the remaining transit operators. 
 

• Of the 15% for small operators: 
 

o 25% is based on annual passenger increase; 
o 25% is based on annual passenger per hour increase; and 
o 50% based on total annual passengers. 

 
Based on the formula above, County Connection has been allocated $262,207 
for FY15 and has $41,543 leftover from FY13 and FY14 for a total available 
programming amount of $303,750. Projects funded from this program are 
intended to focus on improving ridership and productivity.  
 
For this call for projects staff has identified two projects to seek funding for: 

• TRANSITMIX Software Implementation - $17,851 
o This mapping software package improves public/stakeholder 

communication by integrating geospatial, demographic, and 
employment data to convey the impacts of route/service changes 
while streamlining the route planning workflow by offering live cost 
calculations as well as scenario comparisons.    

• Implementation of Access Improvement Projects - $285,899 
o This project improves bicycle and pedestrian access to existing 

bus stops in the Cities of Concord and Pleasant Hill. The 



improvements were recommended in the Access Improvement 
Study and include: installing concrete pads, bringing stops into 
compliance with ADA, installing/improving shelters, improving 
lighting and safety, installing wheelchair ramps, etc.   

  
Recommendation:  

Staff recommends that the Committee approve use of the FY2015 TPI funds in 
the amount of $303,750 to complete the projects listed above.  A resolution is 
required by MTC as part of the grant process and will be included in the Board 
packet if approved by the committee.      

Financial Implications:  

A minimum 12% match is required amounting to $41,430. The local match would 
be funded with TDA funds.  

 
 
 



 
 

 

To:       Administration and Finance Committee  Date:  March 20, 2015  

From:  Kathy Casenave    Reviewed By:    
  Director of Finance 

 
SUBJECT:   Independent Accountant’s report on National Transit Database report Form FFA-10 

 

SUMMARY OF ISSUES:  

Annually our independent auditors, Brown Armstrong, CPA’s, are required to review the data we report to FTA 
on Form FFA-10, which is included in the National Transit Database report (NTD).  The form reports hours, 
miles, passengers, passenger miles and total operating expenses.   

We file the report in October of each year and Brown Armstrong includes the attached review with the 
financial audit.  This year, FTA rolled out new software for preparing the NTD report and it was delayed until 
February. Because of this, CCCTA staff was not able to input the data and Brown Armstrong was not able to 
review the data. 

The NTD report is now filed and Brown Armstrong has been able to review the data and issue a report. There 
were no exceptions. 

 

FINANCIAL IMPLICATIONS:  None.  

ACTION REQUESTED:  Staff requests that the committee approve the report and forward to the Board. 

ATTACHMENTS:  Independent Accountant’s Report on Applying Agreed-Upon Procedures 
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