
 
           Agenda Item 7.a.1. 

 

To: Board of Directors     Date: May 11, 2015 

From: Kathy Casenave, Director of Finance   Reviewed by: 

 

SUBJECT:  Updated FY 2016 Draft Budget and Ten Year Forecast 
 

This updated draft budget and forecast are submitted for your review and discussion. There have been some 
minor changes since submitting the draft budget in April. 

Staff will submit a final proposed budget for Board approval at the June meeting. If the Board approves the 
Lifeline grant, (on the May consent calendar), the revenue will be incorporated in the final budget and forecast.  

FY 2015 Estimated Actual: 

Estimated Operating Expenses (Page 2) for FY 2015 are expected to be $32,990,757, and are $2,074,581 (5.9%) 
under budget. 

Most of this is attributable to: 

• lower than expected materials and supplies (mainly diesel fuel ($814K) and repair parts ($101K)) 
• lower estimated wages and benefits ($155K) 
• the contingency expense not needed ($883K). 

The estimated actual operating expenses and revenues in this draft are slightly lower than the estimate in April 
($39,818).  

FY 2015 Operating expense changes: 

$  (93,572) Wages are estimated to be lower than previously projected, mainly in 
operator wages ($86,500). 

$   53,754 
_________ 

Benefits are expected to be higher, mainly in sick leave ($36K) and other 
paid time off. 

$  (39,818)  

FY 2015 Operating revenue changes: 

$ (140,044) Passenger fare projections are lower than previously estimated in both the farebox 
and in pass sales.  

$    35,284 Special fares revenue is projected to be slightly higher than the last estimate due 
to change in projection for the Walnut Creek expanded service, ACE, and minor 
changes in other estimates for contracted service such as St. Mary’s shuttle. 

$    64,942 
 
_________ 

TDA 4.0 earned is expected to be more than previously projected because 
passenger fares are lower, partially offset by lower expenses and an increase in 
the special fare revenue projection. 

$  (39,818)  
 

FY 2016 Draft Budget 



The proposed draft budget is $36,438,876, 10.5% more than the FY 2015 estimate actual. It includes an 
operating contingency of $1,024,107. The largest variances compared to FY 2015 estimated actual are: 

+$  509,030 A potential increase in cost due to wage increases, filling vacancies, and an 
increase in service (Martinez shuttle) which will be 80% reimbursed. 

+$  772,392 Fringe benefits are expected to be higher for a variety of reasons-mainly 
$392K in PERS retirement; $104K in medical, which includes OPEB retiree 
benefits; and $224K in cafeteria contributions. 

+$  201,410 Services are expected to be higher mainly for Clipper maintenance ($100k) 
and various outside repairs. 

+$  589,767 Materials and supplies are expected to be higher mainly due to diesel fuel 
($439k) and repair parts ($102k). 

+$  247,653 Paratransit purchased transportation is expected to increase due to an 
increase service hours and a contract increase. 

 
The FY 2016 budgeted operating expenses and revenues in this draft are slightly lower than the estimate in April 
($106,855).  

FY 2016 Operating expense changes: 

$  (90,593) Wages are estimated to be lower than previously projected, mainly in 
operator wages ($80,100). 

$  (15,370) Benefits are expected to be lower mainly in various paid time off categories. 

$  (     893)_ The contingency line time was adjusted to balance. 

$ (106,855)  

FY 2016 Operating revenue changes: 

$  (142,845) Passenger fare projections are lower than in both the farebox and in pass sales 
based on a lower projection for FY 2015 revenue..  

$     35,989 
__________ 

Special fares revenue is projected to be slightly higher than the last estimate due to 
the change in projection for FY 2015 estimated actual. 

$ (106,855)  
 
 
 
Key Assumptions Used for the Ten-Year Financial Forecast –  
 
TDA Revenue- 

The Contra Costa Auditor Controller’s revised estimate for FY 2015 is $16,295,500; this amount is 4.58% over the 
FY 2014 actual. The estimate for FY 2016 is $17,054,847, a 4.7% increase.  

The Auditor Controller does not provide a projection beyond FY 2016. In this forecast, staff has estimated the 
TDA growth rate for FY 2017 as 3.5% and 3% in all years after. This is less than the Measure J sales tax 
projection in the Strategic Plan published in July 2011 (4.03% in FY 2017 going up to 4.53% in FY 2020). Even 
with a conservative growth rate, the forecast shows a positive reserve balance in all years. 

 
Operating Revenues- 
 

• Passenger fares are increased 2% annually for Fixed route and 3% for Paratransit. Fare increases are 
projected for FY2017, FY 2020 and FY 2023.  

• STA revenue for FY 2016 is estimated by MTC; a 2.5% growth rate is assumed in the out years.  

• Measure J is projected to grow at the rate used in the Contra Costa Transportation Authority’s revised 
Measure J Strategic Plan published in July 2011- 4.03% for FY 2017- FY 2019, and 4.54% for FY 2020 
and beyond.  

Operating Expenses- 
 



The forecast assumes that the service levels will remain the same, except for the Martinez shuttle, which will be 
80% funded with new revenue. 
 
A 2.5% growth rate in the out years has been used for fixed route nonwage expenses except as noted in the 
following bullets: 

• 3% was used in FY 2017 and FY 2018. 

• Paratransit expenses have been increased by 3% per year 

• Cafeteria plan expenses have been increased 4-6% per year. 

• Diesel fuel has been increased by 25% for FY 2016; a 3%-2.5% increase thereafter. 

• PERS employer rate for FY 2015 is 7.105%. The rate for FY 2016 will be 8.997%- and almost 27% 
increase. CalPERS estimated that the rates will be 9.2% for FY 2017; 9%, FY 2018; 8.8%. FY 2019; 
8.6%, FY 2020; and 8.4%, FY 2021. Staff has used the 8.4% from then on. Although the rates for FY 
2016-FY 2018 are higher than the previous CalPERS estimate, the rates from after that are lower (ex. FY 
2020 is now 8.6%, 10.6% was used in the June 2014 forecast). The result is a reduction in estimated 
PERS expense for the 10 year forecast. 

 

Capital Program Page 7- 

There are no vehicle purchases slated for FY 2016. In FY 2017, 42 Paratransit vehicles will be due for 
replacement. The next large vehicle purchase will be in FY 2022- 40 fixed route vehicles and 45 Paratransit 
vehicles. There have been no changes in the capital program since the April draft. 

 

TDA Reserve- 

The TDA Reserve is $4.337 million at the end of FY 2024. This is an increase of $1.486 million from the April 
2015 draft.  

There are several factors that have contributed to the differences in the two projections: 

• Passenger Fares- Fares for FY 2015 and FY 2016 are projected to be lower than the previous draft.  The 
lower fare projections are carried forward to subsequent years. The result is that total fares projected for 
FY 2015-FY 2024 in this forecast is $1.781 million less than the April forecast. 

• Offsetting the reduction in passenger fares, operating expenses for the FY 2015-FY 2024 period are 
$2.881 million less than the April forecast, mainly in wages and benefits. 

• Also offsetting the reduced passenger fare revenue, special fares are $386K more than the April 
forecast. 

• The net result of the above three changes is that TDA revenue needed to match expenses has been 
reduced by $1.486 million, creating a larger TDA reserve.. 

The reserve at the end of FY 2015 is estimated to be 10% of the operating budget. The lowest reserve is 
projected to be in FY 2022, at 7% of the operating budget. 

 

RECOMMENDATION: 

This draft budget and forecast is submitted for Board review and comment. A final proposed budget will be 
submitted in June for approval. 
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