BART SHUTTLE

Provide privately or publicly operated shuttles to/from BART, with service from various locations or park-and-ride lots

Source: Nelson\Nygaard, Chariot San Francisco

Propose Roures

e Moraga to Orinda BART (via Moraga Way) TN e—

e Mount Diablo Boulevard to BART ity e avoid BART parking capacity
challenges or en-route
congestion

KEY FEATURES

Woalk to service or drive to
User Access

e Buses arrive every 15 minutes during peak park-and-ride lot
commute hours $2.25 /trip
Potential User Costs (current cost of County

e Evening service corresponds with train .
Connection)

arrivals
@) t Publi ivat tit

e Supplements existing Route 6 and Route 25 perdator vRlic or private entity

services Operations Costs $270,000/year per route!
e Expands transit access opportunities, reducing New park-and-ride facilities

. . . Infrastructure Needs around Lamorinda and
reliance on station parking .
vehicles
EXAMPLES IN PRACTICE Additional Public Dedlcatec'zl curb space at
. BART station for

e County Connection Route 5 Support

loading /unloading

(to Walnut Creek BART)
e Sumner, WA (Park and Ride to Sounder

Commuter Rail)

e Golden Gate Transit Route 37 (Park and
Ride to Ferry)

APPLICABILITY IN LAMORINDA

Orinda/Moraga Shuttle: Simple to implement and
can leverage existing Route 6 resources

Lafayette Shuttle: Potential long-term viability but

1 Estimated operational cost of $75 /hour
unclear current demand for BART feeder service.



FLEXIBLE TRANSIT SERVICES

Provide on-demand vehicles with pickups and dropoffs within a pre-defined service area

BE READY OUTSIDE IN 6 MIN

SS Jeremiah %
rien. %
B

rinaBlvd e

o

CONNECTING THECIT. |

Source: Lyft, KAT Transit (Wilmar, MN) Nelson\Nygaard, Chariot San Francisco

KEY FEATURES GENERAL CHARACTERISTICS

COMMUTER-FOCUSED ON-DEMAND SERVICE

e No fixed schedule or routes

Commuters or others outside of the
Primary Market existing transit service area wishing
immediate pickup (within 5-15 minutes)

e Vehicles range from small buses to 15-
passenger vans

. i i . .
Service speed varies based on number of User Access Door-to-door or nearby intersection

riders or number of destinations .
Potential User

e Vehicles dispatched from telephone Costs $5.00+
reservations or smartphone applications Potential
Operator Public or private entity
Operations Costs  $723,000/year!
CHALLENGES P ' Yy
e Balancing supply of vehicles with rider Infrastructure Potential bus stop improvements and
Needs scheduling software upgrades

demand levels
LIFELINE DIAL-A-RIDE SERVICE

Residents outside the existing transit
EXAMPLES . service area who need transportation but
Primary Market

e Cobb County (GA) Flex their needs are not as time-sensitive
(pickup within an hour or more)

e VTA On-Demand (in planning)
e AC Transit Route 333 (discontinued in 201 3)

User Access Door-to-door or nearby intersection

Potential User

e Bridj (private on-demand service in Boston, Costs $2.25-$5.00
Woashington, DC) Potential Publi ivate entit
Operator ublic or private entity
APPLICABILITY IN LAMORINDA Operations Costs  $275,000/year?
Given the variations of this alternative, two Infrastructure Potential bus stop improvements and
Needs scheduling software upgrades

examples are provided: commuter-focused (faster

response time) and lifeline types of service.

T Assumes nine vehicles in service during peak hours to maintain short
pickup windows. Based on $45 /hour cost of operations.

2 Assumes three vehicles in service during off-peak hours (8 hour
service day). Based on $45 /hour cost of operations.






EXPANDED SCHOOL BUS SERVICE

Increase funding for School Bus Program to meet current unmet demands

-
AT

Source: Nelson\Nygaard, Stock Photo (Lamorinda Patch)

GENERAL CHARACTERISTICS

K-12 students (alleviating

-

KEY FEATURES

e Expand routes that are already at capacity

® Provide new service to Del Rey Elementary, Primary Market trips that may otherwise be
Happy Valley Elementary, Lafayette provided by parents)
Elementary Picked up at or near

User Access

e Provide additional services (afternoon) home /school
e Potential expansion to include after-school $3 trip/$146 round-trip
. - Potential User Costs annual pass (other options
programs and extracurricular activities . :
available)

Lamorinda School Bus
Program

EXAMPLES IN PRACTICE Operator

e Existing Lamorinda School Bus Program $75,000 per additional

Operations Costs !
service route

APPLICABILITY IN LAMORINDA None — vehicles included with
Infrastructure Needs ration +

Latent demand already exists and program operations costs
expansion would likely have immediate benefits. Additional Public Provide funding and policy
guidance to Lamorinda School

SRRl Bus Program

An additional recommendation is to increase
coordination between the various school-focused
programs including the Lamorinda School Bus
Program (yellow school buses in Lamorinda),
511Contra Costa local student transportation
program (reduced cost transit tickets for students),

and County Connection’s school tripper services.

T Based on current rate structure



TAXI SCRIP (RIDER SUBSIDIES)

Expand private-sector supply of on-demand rides by subsidizing/discounting rider trips

KEY FEATURES

e Provide coupons or discounted rides to
selected groups of riders (potentially older

adults, people with disabilities, others)

CHALLENGES

o Identifying administrative entity responsible
for application, verification and distribution
of taxi scrip or equivalent

e Ensuring available supply of rides at any

given time

EXAMPLES

e Numerous on-demand taxi scrip programs in
the Bay Area

e Lyft and Uber both have programs to
provide discounts/credits to select users

APPLICABILITY IN LAMORINDA

Given the existing supply of taxis and some ride-
sourcing providers, a rider subsidy program may
be a strategy to provide on-demand
transportation access without substantial
operational costs, using subsidies as a way to
minimize costs of new services and to encourage

private transportation providers into the market.

Source: Nelson\Nygaard, Lyft

GENERAL CHARACTERISTICS

Primary Market

Potential User
Costs

Potential
Operator

Infrastructure
Needs

Potential users who live outside of
existing transit service area or those
who frequently require on-demand
transportation

Varies: Users pay preliminary fee,
and any amount above a
predetermined, flat rate subsidy or
percentage based discount on total
fare.

Public administration/private sector
service provider

Administrative structure /staff
resources to screen and distribute taxi
scripts or other similar subsidies




BART VANPOOLS

Establish rider-organized vanpools to BART stations

Source: Nelson\Nygaard

GENERAL CHARACTERISTICS

Commuters who prefer not

to worry about BART parking
capacity and have very fixed
schedules

KEY FEATURES

e Users self-organize and use remote park-
and-ride lots or home pickup — then park at

preferential (free) spaces at BART stations Primary Market

e Expands transit access opportunities, reducing

Picked up or drive to a park-
and-ride lot

reliance on BART station parking User Access

o All costs covered by program participants
$1.55 /trip (including van,

Potential User Costs . :
fuel, maintenance)

CHALLENGES
Potential Operator Rider-organized
o Seeking a market that can adhere to the

. Costs covered by program
limited schedule flexibility of vanpools Operations Costs Y preg

participants
e Changing the image of vanpools, which are
New park-and-ride facilities
around Lamorinda

typically oriented towards longer distance Infrastructure Needs

commutes
APPLICABILITY IN LAMORINDA Additional Public Preferential, free-of-charge
S - vanpool parking at BART
Very limited potential given rider schedule uppor station

flexibility and user administrative needs (finding

commuters with similar schedules, ongoing
coordination with fellow riders and vanpool

vendor.)

T Also assumes 10 passengers per van and 22 use days per month;
does not include any potential parking fees (assumed waived)
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