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ADMINISTRATION & FINANCE COMMITTEE 
MEETING AGENDA 

 
Wednesday, May 6, 2015 

9:00 a.m. 
Hanson Bridgett 

1676 North California Blvd., Suite 620 
Walnut Creek, California 

 
 
The committee may take action on each item on the agenda.  The action may consist of the recommended 
action, a related action or no action.  Staff recommendations are subject to action and/or change by the 
committee. 
 

1. Approval of Agenda 

2. Public Communication 

3. Approval of Minutes of April 1, 2015* 

4. Closed Session: 
    Conference with Labor Negotiator (pursuant to Government Code Section 54957.6) 
       Employee Organizations: 
        Machinists Automotive Trades District Lodge No. 1173 

5. Lifeline Cycle 4 Grant Funding* 

6. Inter-Agency Employee Free Rides* 

7. FY2016 Draft Budget* 

8. Review of Vendor Bills, April 2015** 

9. Legal Services Statement, February 2015-General, February 2015 Labor** 

10. Adjournment 
 

 

 



 
 

General Information 

Public Comment:  Each person wishing to address the committee is requested to complete a Speakers Card for 
submittal to the Committee Chair before the meeting convenes or the applicable agenda item is discussed.  Persons 
who address the Committee are also asked to furnish a copy of any written statement to the Committee Chair. 
Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from 
the public.  After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and 
action by the Committee. 
 
A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject 
matter jurisdiction of the Committee.  Each individual will be allotted three minutes, which may be extended at the 
discretion of the Committee Chair. 

 
Consent Items:  All matters listed under the Consent Calendar are considered by the committee to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless requested by a committee member 
or a member of the public prior to when the committee votes on the motion to adopt. 

 
Availability of Public Records:  All public records relating to an open session item on this agenda, which are not exempt 

from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative 
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that 
the public records are distributed or made available to the legislative body.  The agenda and enclosures for this 
meeting are posted also on our website at www.countyconnection.com. 

 
Accessible Public Meetings:  Upon request, County Connection will provide written agenda materials in appropriate 

alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  Please send a written request, including your name, 
mailing address, phone number and brief description of the requested materials and preferred alternative format or 
auxiliary aid or service so that it is received by County Connection at least 48 hours before the meeting convenes.  
Requests should be sent to the Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, 
Concord, CA 94520 or hill@countyconnection.com. 

 
Shuttle Service:  With 24-hour notice, a County Connection LINK shuttle can be available at the BART station nearest 

the meeting location for individuals who want to attend the meeting.  To arrange for the shuttle service, please call 
Robert Greenwood – 925/680 2072, no later than 24 hours prior to the start of the meeting. 

 
Currently Scheduled Board and Committee Meetings 

 
Board of Directors: Thursday, May 21, 9:00 a.m., County Connection Board Room 
Administration & Finance: Wednesday, June 3, 9:00 .am., 1676 N. California Blvd., S620, Walnut Creek 
Advisory Committee: TBA. County Connection Board Room 
Marketing, Planning & Legislative: Thursday, May 7, 8:30 a.m., Pleasant Hill City Hall Small Community Room 
Operations & Scheduling: Friday, May 8, 8:00 a.m. Supervisor Andersen's Office 309 Diablo Road, Danville, 

CA 
 

The above meeting schedules are subject to change.  Please check  
the County Connection Website (www.countyconnection.com) or contact County Connection staff  

at 925/676-1976 to verify date, time and location prior to attending a meeting. 
 

This agenda is posted on County Connection’s Website (www.countyconnection.com) and  
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California 
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Administration and Finance Committee 

Summary Minutes 
April 1, 2015 

 
The meeting was called to order at 9:00 a.m. at the Walnut Creek offices of Hanson Bridgett. Those in 
attendance were: 

 Committee Members:  Director Don Tatzin 
Director Gregg Manning 
Director Bob Simmons 

 Staff:    General Manager Rick Ramacier 
Director of Transportation, Bill Churchill 
Director of Maintenance Scott Mitchell 
Director of Finance Kathy Casenave 
Senior Human Resource Manager Lisa Rettig 

Legal Counsel   Pat Glenn 

 Public:    Ralph Hoffmann 
              

1. Approval of Agenda- Approved. 

2. Public Communication- Mr. Hoffmann spoke on the need to provide service on holidays because transit is an 
essential service. 

3. Approval of Minutes of March 4, 2015- Approved. 

4. Closed Session- Conference with Labor Negotiator (pursuant to Government Code Section 54957.6) 
Amalgamated Transit Union,Local 1605, Machinists Automotive Trades District Lodge No. 1173, Teamsters 
Union, Local 856, AFL-CIO, Transit Superviors- Committee members met with legal counsel and 
management staff and reported back in open session that no decisions had been made but direction was given 
to counsel. 

5. County Connection Investment Policy-Quarterly Reporting- Director Casenave reported that County 
Connection’s investments comply with its investment policy. The committee members reviewed the 
investments and approved forwarding to the Board’s consent calendar with a recommendation for approval. 

6. FY 2014-15 MTC Transit Performance Initiative Grant- Director Casenave reported on the MTC Transit 
Performance Initiative Grant.  County Connection has been allocated $262,207 in funds from this program.  
Laramie Bowron, Manager of Planning, reported in a memo that staff has identified two projects for this 
funding-  Transitmix Software, which is a mapping program, and access improvement projects in Concord and 
Pleasant Hill.  Staff recommends that the funds be used for these two projects. The committee approved 
forwarding to the Board’s consent calendar with a recommendation for approval. 

7. Independent Accountant’s report on National Transit Databse report Form FFA-10- Director Casenave 
reported that the independent auditors, Brown Armstrong, reviewed the data we report to FTA on Form FFA-
10 of the National Transit Database report and found that there were no exceptions noted as a result of 
applying required FTA procedures. The committee approved forwarding to the Board’s consent calendar with 
a recommendation for approval. 

8. Income Statements for the Six Months ended December 31, 2014- Director Casenave noted that actual 
expenses for the six months were 7.3% under the year to date budget.  The expense categories with the most 
significant variances were wages, $173K; services, $163K, and materials and supplies, $490K. Information 
only. 



9. FY 2016 Draft Budget- Director Casenave discussed the second draft of the FY 2016 operating and capital 
budget. The FY 2015 actual operating expenses are projected to be 5% ($2,034,763) under budget. The 
contingency of $883,000 will not be needed.  Any TDA 4.0 not used for expenses will be returned to MTC to 
be credited to our reserve.  The FY 2016 draft budget is $3.5 million over FY 2015 estimated actual.  Most of 
the increase is in wages and benefits categproes, and diesel fuel. Director Casenave advised that this draft, if 
approved, will be used for the TDA claim. There will be an updated draft prepared for the May meeting before 
a final budget is adopted in June.  The committee members discussed various aspects of the budget and the 10 
year forecast. Staff requested that this draft be put on the Board agenda for review and discussion. Approved. 

10. Review of Vendor Bills, March 2015- Reviewed. 

11. Legal Services Statement, January 2015 General and Labor- Approved. 

12. Adjournment- The meeting was adjourned. The next meetings are scheduled for Wednesday, May 6 
and June 3 at 9:00 a.m. 

 

___________________________ 

Kathy Casenave, Director of Finance 



 
         

To: Administration and Finance Committee   Date: April 27, 2015 

From: Laramie Bowron, Manager of Planning    Reviewed by:
 

Subject:  Lifeline Cycle 4 Grant Funding
 

Summary: 

As part of County Connection’s Lifeline Cycle 4 grant application, the Metropolitan 
Transportation Commission (MTC) requires the adoption of a resolution of local 
support. 

Background:   

The Lifeline Transportation Program funds projects that improve mobility for low-
income residents of the Bay Area. It supports community-based transportation projects 
that improve a range of transportation choices by adding a variety of new or expanded 
services. 
 
Cycle 4 covers a three-year programming cycle, FY2013-14 to FY2015-16 and is funded with: 
State Transit Assistance (STA), Proposition 1B, and Section 5307 Job Access and Reverse 
Commute (JARC) funds.  
 
The STA and JARC funds are assigned to counties based on their share of the regional low-
income population.  
 
Prop. 1B is assigned directly to transit operators based on a formula that distributes half of the 
funds according to the transit operators’ share of the regional low-income ridership, and half of 
the funds according to the transit operators’ share of the regional low-income population. 
 
County Connection was allocated $255,194 in Prop. 1B funds and the Contra Costa 
Transportation Authority (CCTA) was allocated $5,628,449 in STA and JARC funds, 
$1,600,000 of which was subsequently allocated to County Connection. 
 
County Connection submitted the following projects which received concurrence from 
CCTA and MTC: 



 
 

Recommendation:  

Staff recommends that the Committee approve use of the Lifeline funds to complete the 
projects listed above.  A resolution is required by MTC and will be included in the Board 
packet if approved by the committee.      

Financial Implications:  

The required local match would be funded with TDA funds and farebox revenues. 

 

Project Fund 
Source

Funding 
Amount

Local Match Total Project Description

City of Concord - 
Bus Stop Access 
Improvement

Prop. 1B $255,194 $63,798 $318,992

Improve access to bus stops in the 
Monument Cooridor. Improvements include: 
Reconstructing Concrete Sidewalks, 
Reconstructing Driveways, Install ing Red 
Curb, Install  Concrete Surfaces (Pedestrian 
Landings), Reconstructing ADA Ramps, 
Install ing Concrete Bus Pads, Install ing 
Pedestrian Scale Light posts, and adding 
street furniture including shelters and 
benches.

Lifeline Service 
Preservation Lifeline $1,600,000 $7,998,697 $9,598,697

Funds will  be util ized to continue service to 
Communities of Concern in the Central 
portions of Contra Costa County. Funding 
this project would preserve existing 
headways and service span on the following 
routes: 11, 14, 16, 18, 19, 311, 314, and 316.



 
 

To: A&F Committee       Date: April 30th, 2015 

From: Bill Churchill       Reviewed by: 

 Director of Transportation 

 

SUBJECT: Inter-Agency Employee Free Rides
 

Summary of Issues: 

Back in the early nineties in an effort to demonstrate cooperation and to ease regional 
transportation needs, the four small operators, Benicia Transit, County Connection, LAVTA 
and TriDelta Transit entered into a formal agreement allowing passengers to ride free with a 
transfer from one Authority’s service area to another.  Out of this policy and unknown to 
management grew the practice of allowing employees to ride free when traveling in a 
neighboring Authority’s service area with a valid employee ID.  A contributing factor to the 
growth of this practice may be the fact that both TriDelta Transit and County Connection have 
policies that allow their employees and their dependents use of their respective bus services 
for free 

Sometime in 2007 Cindy Dalhgren, Director of Administration, discovered the practice and 
worked with TriDelta Transit to establish a one year trial period where employees of County 
Connection could ride free in the TriDelta Transit service area and County Connection would 
reciprocate the practice for TriDelta Transit employees.  Cindy clearly had the goal of 
legitimizing the practice, unfortunately she failed to notify the General Manager of the 
agreement and nothing was established at the end of the trial period.  While it appears the 
formalization of allowing employees to ride free in neighboring service areas faded into the 
background, the practice has continued to exist by our respective employees. 

Since Cindy’s efforts in 2007, this practice has quietly gone un-noticed, primarily due to the 
small number of employees taking advantage of it.  Staff estimates there are two to three 
County Connection employees regularly using the TriDelta Transit service and only one known 
TriDelta Transit employee using County Connection buses.  Recently however, following a 
shift change at TriDelta Transit, a bus operator refused to allow a County Connection 
employee to ride free.  This particular employee has been riding free for over a decade and 
was rather surprised at the response and decided to bring the issue to management.  As a 
result, staff at both County Connection and TriDelta Transit began to research this issue and 



found the practice of giving free rides to employees from the other agency has existed since 
the early 90’s.  Although this has been going on a long time the volume of ridership has always 
been so small that it is meaningless in terms of lost revenue and vehicle load capacity for 
either agency. In conclusion staff at both County Connection and TriDelta Transit agreed to 
bring this issue to their respective boards and recommend the practice of providing free rides 
to employees from the other agency be allowed to continue.         

Recommendation:  

Staff recommends the committee authorize staff to provide employees of TriDelta Transit the 
use of County Connection fixed route bus services for free with a valid TriDelta Transit 
employee ID card.  

Financial Implications:  

The volume of ridership generated by allowing TriDelta Transit employees use of County 
connection’s service area is so minimal that there is no financial impact. 

Options:  

1) Approve recommendation  
2) Decline recommendation  
3) Other 
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