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ADVISORY COMMITTEE 
MEETING AGENDA 

 
Tuesday, May 12, 2015 

2:00 p.m. 
 

CCCTA Paratransit Facility 
Gayle B. Uilkema Memorial Board Room 

2477 Arnold Industrial Way 
Concord, California 
Conference Call Access: 

Please call (925) 680-2040 
 

 
 

The committee may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject to 
action and/or change by the committee. 

 
1. Call to Order – Roll Call 

2. Agenda Approval 

3. Approval of Minutes of March 10, 2015* 

4. Public Comment 

5. FY2016 Operating and Capital Budget* 

6. 2015 On-Board Survey – Draft Report* 

7. Lamorinda Service Plan – Presentation Materials for LPMC and Public* 

8. ADA – Monthly Reports 

a. ADA Certification and Recertification Report* 

b. LINK Monthly Operating Reports – February/March 2015* 

9. Fixed Route – Monthly Reports 

a. Fixed Route Ridership Reports – February/March 2015* 

b. Driver Appreciation Winners – March- Bernabe Leiva, April – Zeneyda Molina 

c. Website User Information – March/April 2015* 

d. Customer Service Report – March/April 2015 

  



 
 

10. Committee Member Communications 

11. Adjournment – Next Meeting – July 14, 2015 

 

 

General Information 

 
Public Comment:  Each person wishing to address the committee is requested to complete a Speakers Card for 

submittal to the Committee Chair before the meeting convenes or the applicable agenda item is discussed.  Persons 
who address the Committee are also asked to furnish a copy of any written statement to the Committee Chair. 
Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from 
the public.  After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and 
action by the Committee. 
A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject 
matter jurisdiction of the Committee.  Each individual will be allotted three minutes, which may be extended at the 
discretion of the Committee Chair. 

 
Consent Items:  All matters listed under the Consent Calendar are considered by the committee to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless requested by a committee member 
or a member of the public prior to when the committee votes on the motion to adopt. 

 
Availability of Public Records:  All public records relating to an open session item on this agenda, which are not exempt 

from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative 
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that 
the public records are distributed or made available to the legislative body.  The agenda and enclosures for this 
meeting are posted also on our website at www.countyconnection.com. 

 
Accessible Public Meetings:  Upon request, County Connection will provide written agenda materials in appropriate 

alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  Please send a written request, including your name, 
mailing address, phone number and brief description of the requested materials and preferred alternative format or 
auxiliary aid or service so that it is received by County Connection at least 48 hours before the meeting convenes.  
Requests should be sent to the Board Clerk, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or 
hill@countyconnection.com 

 
Shuttle Service:  With 24-hour notice, a County Connection LINK shuttle can be available at the BART station nearest 

the meeting location for individuals who want to attend the meeting.  To arrange for the shuttle service, please call 
Robert Greenwood – 925/680 2072, no later than 24 hours prior to the start of the meeting. 

 
Currently Scheduled Board and Committee Meetings 

 
Board of Directors: Thursday, May 21, 9:00 a.m., County Connection Board Room 
Administration & Finance: Wednesday, June 3, 9:00 a.m., 1676 N.  California Blvd., S620, Walnut Creek 
Advisory Committee: Tuesday, July 14, 2:00 p.m., County Connection Board Room 
Marketing, Planning & Legislative: Thursday, June 4, 8:30 a.m., 100 Gregory Ln. Pleasant Hilll 
Operations & Scheduling: Friday, June 5, 8:00 a.m., 309 Diablo Rd., Danville 
 

The above meeting schedules are subject to change.  Please check  
the Website (www.countyconnection.com) or contact County Connection staff at 925/676-1976  

to verify date, time and location prior to attending a meeting. 
 

This agenda is posted on County Connection’s Website (www.countyconnection.com) and  
at the Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

 
 



  

 
Advisory Committee 
Summary Minutes 

Meeting of March 10, 2015 
 
 

The meeting was called to order at 2:10 PM. 
Members present were: Cary Kennerley, David Loyd, Eileen Vonk, David Libby, Jeremy 
Weinstein, and Randy Pedersoli. 
Staff present: Mary Burdick 
 
Approval of Agenda 
The agenda was approved. 

 
Approval of the Minutes of January 13, 2015 
The minutes were approved. 
 
Public Comment 
There was no public comment. 
 
Clipper Update 

 
Staff provided a verbal update on the progress to date in negotiating the business rules for 
the four East Bay operators that will be introducing Clipper in the late fall of 2015.   

 
 

ADA Monthly Reports 
A. ADA Certification and Recertification reports for January and February 2015 

were provided. 
 

B. LINK monthly operating reports for December 2014 and January 2015 were 
reviewed.  It was noted that while most of the indicators show stability the fleet 
fuel MPG had declined slightly over the previous year (7.0 vs. 6.7). It is difficult to 
point to any specific reason, but the age of the vehicles will have an impact, 
Currently about 12 vehicles have reached the end of their useful life and are 
being replaced. 

 
 

Fixed-Route Staff Reports 
A. Fixed-route Ridership Report – The monthly reports for December 2014 and 

January 2015 were reviewed. Average weekday ridership increased both months 
over previous year figures. Mr. Pedersoli asked if County Connection staff 
monitored the cost of buses, questioning why they cost so much compared to the 
cost of a luxury RV equipped with latest technologies. He also recalled a staff 
report that stated all transit buses had to be built the same specifications 



regardless of the operating environment. Regarding the specifications, staff 
responded that there are certain safety standards, and ADA required features 
that must be included in a public transit vehicle, but there are a number of 
features and amenities that may influence the cost of the vehicle. 
 

B. Driver Appreciation Winners – Joshua Barret and Ronilio Salvador were the 
winners for January and February. 

C. CCCTA Website User Information - Staff provided website user statistics for 
January and February 2015. Ms. Burdick clarified a question raised at the 
previous meeting regarding the breakdown of data in the website reports 
classified as “mobile”. These numbers do not reflect Bus Tracker use, but reflect 
the number of user visiting the website on a mobile device or tablet vs. a desktop 
computer. 

a. Customer Service Reports – The number of complaints and commendations 
were provided, as well as the number of telephone calls coming to the 
Information Center during January and February 2015. Of the 11,150 answered 
calls, 71 required were complaint calls. 

 
 
Member Communication 
Ms. Burdick reported that County Connection along with numerous Bay Area Transit and 
Transportation planners would on Thursday, April 9th support the advocacy campaign 
organized by the American Public Transit Association – Stand Up 4 Transportation, 
National Transportation Infrastructure Day. A media event will take place at the temporary 
Transbay Terminal in San Francisco. County Connection will take a bus to event and 
Committee members were welcome to ride with the bus to the event. 

 
Adjournment 

The meeting was adjourned at 3:10 PM.  
The next meeting is scheduled for Tuesday, May 12, 2015. 
 

Minutes prepared by Mary Burdick on April 29, 2015. 
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Section 1 

Overview and Methodology 
 

Project Overview 

In Spring 2015, the Central Contra Costa Transit Authority (County Connection) engaged Moore & 

Associates, Inc. to conduct an onboard survey of its fixed-route customers.  The survey codified 

customer travel behavior, assessed customer satisfaction regarding a variety of County Connection 

service attributes, provided valuable insight into current as well as future/potential marketing activities, 

and compiled a variety of rider demographic data to support the agency’s federal Title VI reporting. 

 

A comprehensive survey of County Connection riders has not been undertaken since 2007.  Since that 

time there have been many changes to the local and regional transportation landscape, significant 

development in the regional and national economies, and a variety of changes regarding the County 

Connection’s approach to service delivery. 

 

Quality market research, conducted on a regular basis, provides valuable insight into program/service 

strengths and weaknesses.  Given external influences such as changing gas prices and evolving 

employment patterns, quality market research will support the Authority’s overall mission.  Sound 

planning decisions can often be problematic absent the availability of quality, current market data. 

 

Project Management 

A key component of our project management was the use of Basecamp, an online platform which 

allowed us to share documents and results with CCCTA staff as well as document discussions among the 

project team.  As-needed telephone conferences between CCCTA staff and our project team were held 

during the project initiation, survey development, and data collection aspects of the engagement. 

 

Survey Development 

Our project team created a specific survey instrument for the County Connection fixed-route service.  

The survey instrument was posted to Basecamp for CCCTA review and approval.  Upon approval, it was 

translated into Spanish.  A separate, simpler survey instrument was created for use on the school tripper 

routes. 

 

Sampling Plan 

We utilized a stratified random-sampling methodology to collect data that accurately represented all 

rider types on County Connection fixed-route service.  A formal sampling target was calculated for each 

route reflective of actual ridership data provided by CCCTA.   

 

Our sampling plan was weighted such that the overall sampling target ensured a confidence level of 95 

percent and a +/- 5 percent margin of error.  Weekday and weekend sampling targets, as well as the 

actual samples, are shown in Exhibit 1.1.  Data collection resulted in a total valid data sample five 

percent larger than the initial sampling target.   
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Exhibit 1.1  Sampling by Route1 

 
 

  

                                                
1
 Note: Approximately 175 of the school tripper surveys were subsequently deemed invalid.  See page 4 for discussion. 

Weekday 

Route

Sampling 

Target

Actual 

Sample

Weekday 

Route

Sampling 

Target

Actual 

Sample

Weekend 

Route

Sampling 

Target

Actual 

Sample

1 46 65 601 34 32 4 65 81

2 12 13 602 36 32 6 35 70

4 92 121 603 18 21 301 25 30

5 44 48 605 31 21 310 48 59

6 50 56 606 47 15 311 43 51

7 37 44 608 11 12 314 51 63

9 50 56 609 5 7 315 24 38

10 450 499 610 10 11 316 46 54

11 46 59 611 27 29 320 42 47

14 75 81 612 18 20 321 43 47

15 50 107 613 28 20 Total 422 540

16 52 56 614 24 15

17 44 44 615 20 15

18 49 54 616 19 21

19 36 43 619 24 30

20 472 496 622 12 20

21 72 91 623 18 20

25 27 32 625 18 19

28 45 50 626 13 14

35 49 71 635 7 17

36 42 46 636 22 20

91X 12 12 Total 442 411

92X 42 49

93X 42 4

95X 37 16

96X 75 78

97X 31 34

98X 48 51

627 22 24

649 2 2

Total 2151 2402
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Survey Administration 

Staffing/Recruitment 

Moore & Associates contracted with a local temporary staffing firm to recruit surveyor candidates.  Our 

goal was to recruit individuals with a professional appearance and demeanor as well as the skills 

necessary to conduct the survey.    While the staffing firm conducted a background check and ensured 

each recruit was legally eligible to work in the United States, our criteria for selection included the 

following: 

 

• Fluency in English (written and oral),  

• Fluency in Spanish (preferred), 

• Ability to read and understand a bus schedule,  

• “Common sense” problem solving capabilities, 

• Ability to conform with appearance standards (“business casual” dress code – black or 

khaki pants, polo or collared shirt, and comfortable shoes), 

• No facial tattoos or extensive visible piercings, 

• The physical ability to board and ride the bus unassisted, 

• Punctuality (ability to arrive 15 minutes before the start of the shift), 

• Availability of reliable transportation (including public transit, bicycle, or ride from 

friend/family), and 

• Possession of a cell phone for communication with field supervisory personnel. 

 

All surveyors were screened and then trained by our project team.  Training included an overview of the 

project, discussion of surveyor performance expectations, familiarization with the County Connection 

system and survey instruments, onboard etiquette, protocol for conducting the survey, and a review of 

individual assignments.  Moore & Associates trained more surveyors than we anticipated needing in 

order to have trained back-up personnel immediately available should a surveyor fail to report or be 

dismissed. 

 

Unacceptable behavior – which included making or receiving calls from persons other than the Moore & 

Associates’ field supervisors, listening to music on an iPod or phone, causing any type of disruption 

onboard the vehicle, use of profanity, failure to comply with appearance standards, and tardiness – was 

communicated to all recruits as cause for immediate dismissal. 

 

Recruitment and training of surveyors was completed on Tuesday, March 24, 2015, prior to survey pre-

test fielding.  Training took place at the Labor Ready office on Clayton Rd.  Twelve surveyors were 

trained as part of this engagement.  Each surveyor was assigned to a specific field supervisor for the 

duration of the engagement. 

 

Data Collection 

Data collection was accomplished using an onboard intercept methodology.  All survey questionnaires 

were printed on 100-pound stock to eliminate the need for clipboards. Survey instruments were printed 

double-sided, with English on one side and Spanish on the other.   

 

Surveyors were easily identified by an identification badge worn on a lanyard around the neck as well as 

a reflective vest.  Prior to boarding the assigned vehicle, each surveyor was provided with a surveyor bag 
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containing survey forms, sharpened pencils, a system map, a route-specific map and schedule, and an 

individual surveyor “paddle.”  Each surveyor was also provided with the cell phone contact information 

for his/her assigned field supervisor, who conducted spot-checks of surveyor performance and 

maintaining a presence in the service area throughout the entire data collection period as a quality 

control measure. 

 

Surveyors offered the bilingual (English/Spanish) survey to all customers boarding the vehicle while also 

making themselves available to answer questions regarding the survey.  Respondents were instructed to 

return the completed instrument to the surveyor or leave it on their seat for retrieval by our surveyor.  

At the conclusion of each day’s surveying, all collected surveys, identification badges, and reflective 

vests were returned to the assigned field supervisor. 

 

Our field supervisors completed an in-field pretest of the approved survey instruments on March 24, 

2015. A pretest sample of 161 valid responses was achieved.  No significant issues were identified.  

Therefore, the pretest responses were incorporated into the total sample. 

 

Moore & Associates successfully managed the fielding of a transit rider survey using an onboard 

intercept methodology from March 24 through March 28, 2015. The data collection covered all County 

Connection fixed-routes. A total sample of 3,353 (2,942 fixed-route surveys and 4112 school tripper 

surveys) was collected against a sample target of 3,015.  Ultimately 3,178 were deemed valid, exceeding 

the target by more than five percent. 

 

Data Processing 

Data Entry 

All survey data was entered into an Excel spreadsheet using trained data entry personnel.  Moore & 

Associates’ staff monitored the entire data entry process, reviewing data entry work on a daily basis 

while also conducting spot-checks throughout each day. 

 

Data Cleaning 

Data cleaning was undertaken by trained personnel following completion of data entry.  This process 

addressed differing data formatting that resulted in identical responses being sorted as different.  The 

cleaned data was then imported into a Statistical Package for the Social Sciences (SPSS) database for 

further analysis.  Following data cleaning, simple frequencies were compiled and posted to Basecamp 

for CCCTA review. 

 

Analytical Methods 

The SPSS database allowed our project team to compile simple frequencies as well as data cross-

tabulations within each dataset.  Cross-tabulations allow comparisons between survey responses that 

can provide additional insight into customer profiles, travel patterns, perceptions of service, and 

demographics. 

  

                                                
2
 Note: While 411 surveys were collected onboard the school tripper routes, only 236 were subsequently deemed valid as many 

of the student respondents provided nonsense responses or drew pictures on the survey forms. 
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Section 2 

Analysis and Key Findings 
 

Profile Rider 

By analyzing the simple frequencies associated with the 2015 Onboard Survey we can compile a profile 

of the “typical” County Connection rider. This “typical” rider reflects rider responses from across the 

entire County Connection fixed-route network (excluding school tripper service), and therefore may not 

be reflective of riders on a specific or individual route. 

 

The profile County Connection rider resides in Concord and is between the ages of 19 and 35.  Gender is 

not specific given the even split noted between surveyed riders.  The rider identifies as white and speaks 

English very well.  Employed full-time, the profile rider resides in a household of no more than two 

persons, with an annual household income of less than $35,000. 

 

Our profile rider patronizes County Connection at least four days per week, most commonly using the 

service to travel between home and work.  While the rider may be a licensed driver, he/she has limited 

access to a personal vehicle.  Despite his/her frequent use of County Connection (which occasionally 

includes a connection with BART), our profile rider relies chiefly on cash as the method of fare payment.  

Given the frequent weekly ridership, this person would be a good candidate for purchase of the Clipper 

card (which would enhance the travel experience by eliminating the need for exact fare as well as 

provide modest per-ride savings). 

 

While it is likely the profile rider either owns or has access to a smartphone, he/she still most commonly 

obtains County Connection service information via traditional channels: printed brochure, at the bus 

stop, and via the agency’s website. 

 

While lack or limited access to a personal vehicle is the likely motivator for utilizing County Connection, 

it is quite likely that the proximity of a bus stop to the profile rider’s common origin and destination 

points is also a factor.  While “more frequent service” is the preferred service improvement, it is unclear 

if the introduction of this improvement would result in an increase in actual patronage given the profile 

rider is already riding County Connection at least four days per week.  (Note: The full survey data 

revealed that 66.8 percent of surveyed riders rated “service frequency” good or excellent.) 

 

The following analysis examines each survey question on a more in-depth basis, offering data cross-

tabulations where appropriate to drill down further.  Simple frequency data tables, along with the 

survey instruments, are included in the Appendix. 

 

Question 1: What route are you telling us about today? 

See Section 1 for a breakdown of data collection by route. 
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Question 2: Where did you begin your trip today? 

Respondents were asked to indicate the city, neighborhood, or landmark where they began their trip.  

The top ten most common origin locations are presented below.  BART stations make up three of the 

top ten locations. 

 

Exhibit 2.1  Top Origin Locations 

Origin Location Frequency 

Concord 254 

BART – Concord 196 

BART – Walnut Creek 155 

Diablo Valley College 122 

Clayton Rd 119 

Martinez 110 

San Ramon 76 

Walnut Creek 72 

BART – Pittsburg 44 

San Francisco 43 

 

 

Question 3: Where will you end your trip today? 

Respondents were asked to indicate the city, neighborhood, or landmark where they would end their 

trip.  The top ten most common destination locations are presented below. 

 

Exhibit 2.2  Top Destination Locations 

Destination Location Frequency 

BART – Concord 222 

Concord 213 

Diablo Valley College 134 

Walnut Creek 114 

BART – Walnut Creek 112 

Sun Valley Mall 80 

Clayton Rd 78 

Pleasant Hill 67 

Martinez 66 

San Ramon 62 

 

 

Question 4: Does this trip include a transfer? 

Fifty-one percent of respondents indicated making a transfer as part of the surveyed trip. Of those 

responding affirmatively, 1,228 indicated where they transferred to/from.  Of the ten connection 

response options (including “other”), only two garnered more than five percent: “another County 

Connection bus” (40.7 percent) and “BART” (34.9 percent). 
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Exhibit 2.3  Incidence of Transfers 

 
 

Question 5: How did you pay for your fare? 

Nearly thirty-six percent of respondents indicated “cash” as the method of payment for the surveyed 

trip. “Cash” was by far the most common means of fare payment.   

 

Including “cash,” nine response options were provided. “Monthly pass” was selected by 25 percent of 

respondents while “12-ride punch card” was cited by 11.1 percent.  The other numerically significant 

option was “free” (7.5 percent).  The “commuter card” (3.0 percent) and “12-ride express punch card” 

(2.4 percent) garnered only modest reporting during the survey period. 

 

Exhibit 2.4  Method of Payment 
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Cross-tabulation: Fare Media Used (Question 5) vs. Frequency of Use (Question 12) 

Exhibit 2.5 shows the relationship between “fare type” and “ridership frequency.”  While “cash fare” 

was common across all fare response options, it was most common among persons riding no more than 

two days per week.  With that said, the data suggest little variation between method of fare payment 

and frequency of use, though the use of the monthly pass does increase proportionally with the number 

of days per week the respondents rides. 

 

Exhibit 2.5  Method of Payment vs. Frequency of Use 

 
 

Of note is the relationship between “fare type” and “annual household income.”  There was little 

difference between higher and lower income levels with respect to cash, transfer, and monthly pass use.  

Interestingly, those who cited an income of $100,000 or more were most likely to indicate riding free or 

using a transfer.  Use of “free” fare is discussed further under Question 10. 
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Exhibit 2.6  Method of Payment vs. Household Income 

 
 

 

Question 6: How many transfers are required to complete your trip? 

Approximately 70 percent of survey respondents cited the need to make a transfer (both on-line and/or 

off-line) in order to complete the surveyed trip. The most common response indicated “one transfer” 

(48 percent), with an additional 21 percent requiring “two transfers.” 

 

As noted in Question 4, the greatest transfer activity was between County Connection buses (e.g., on-

line), followed by transfers to/from BART (off-line).   

 

Exhibit 2.7 Transfer Usage 
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Question 7: Do you currently use the Clipper card? 

The County Connection plans to introduce the regional Clipper card in Fall 2015. Question 7 asked 

County Connection riders whether or not they currently use the Clipper card (as part of their use of 

other Bay Area public transportation services).  Nearly 36 percent responded positively. This suggests 

two things regarding the likely impact of the Clipper card on County Connection ridership. First, County 

Connection riders who have used the Clipper card on other Bay Area transit services will welcome its 

acceptance on the County Connection. Second, given ease of use and general popularity which the card 

has experienced, it is likely the Clipper card will supplant other forms of (historic) County Connection 

non-cash fare media (e.g., monthly pass and 12-ride punch card). Assuming this “fare use” evolution 

occurs, it will benefit the County Connection through stream-lined fare collection processes and 

supporting costs. 

 

Exhibit 2.8 Current Clipper Card Usage 

 
 

Cross-tabulation: Clipper Card Usage (Question 7) vs. Frequency of Use (Question 12) 

The results of Exhibit X suggest great potential for County Connection when it introduces the Clipper 

card in late 2015.  At least 60 percent of respondents in each of the four “frequency of use” categories 

report no current use of the Clipper card.  Our market research in other communities reveals that use of 

non-cash (stored fare) media generally results in increased transit usage (and brand loyalty).  

 

Exhibit 2.9 Current Clipper Card Usage vs. Frequency of Use 
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Cross-tabulation: Clipper Card Usage (Question 7) vs. Household Income (Question 17) 

The results of the cross-tabulation between “Clipper card usage” and “household income” is ironic as we 

would expect that persons with higher household incomes would exhibit greater use of this non-cash 

(stored fare) transit media.  We believe this to be the case given transit market research conducted in 

other communities along with the fact that the rider needs to be able (to afford) making a higher fare 

deposit on the card. 

 

Exhibit 2.10 Current Clipper Card Usage vs. Household Income 

 
 

The most important take-away from this analysis is the great potential which County Connection will 

possess once it introduces the Clipper card in Fall 2015. 

 

Question 8: How did you get to the bus stop for this trip? 

Survey participants were provided with seven response options including “other.” “Walked” was the 

most popular response (63.9 percent), followed by “transferred from BART” (21 percent).  “Transferred 

from bus” (presumably a County Connection bus) ranked third (6.4 percent). 

 

Exhibit 2.11 Method of Bus Stop Access 
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Question 9: How will you travel to your destination once you get off this bus? 

Several response options including “other” were provided.  “Walking” was the most common response 

(70.5 percent) followed by “transfer to BART” (14.5 percent).  “Transfer to another bus” (presumably a 

County Connection bus) ranked third (7.3 percent).  

 

Exhibit 2.12 Method of Destination Access 

 
 

 

Question 10: What is the primary purpose of this trip?   

Three responses stood out (in terms of number): “work” (42.4 percent), “school” (17.3 percent), and 

“personal business” (unspecified) (14.9 percent). 

 

Exhibit 2.13 Trip Purpose 
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Cross-tabulation: Fare Media Used (Question 5) vs. Trip Purpose (Question 10) 

Those citing “work” and “school” as their trip purpose are the most common customers, and their 

method of fare payment appears similar – cash, followed by the monthly pass and 12-Ride punch card.  

Cash and monthly pass were the top two fare media for all groups. 

 

Exhibit 2.14 Fare Media Used vs. Trip Purpose 

 
 

By looking at these two questions another way, we can assess the top trip purpose by each fare 

payment method.  Given work is the most popular trip purpose overall, it is not surprising that it is also 

the top trip purpose for the majority of fare categories.  The one exception is the 12-ride express punch 

card, for which school is the most frequently cited trip purpose. 

 

A notable observation is the incidence of “free” work trips.  While additional details are not available to 

confirm this, it may be that many “free” riders use an employer-subsidized fare to travel to and from 

work.  While this would be free to the rider, it would not necessarily be considered a free fare given it 

was paid by the employer.  We believe this may explain the frequency of work trips being categorized as 

free.  This may also explain the incidence of free rides among individuals in the highest income category 

(as noted in Question 5). 
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Exhibit 2.15 Trip Purpose vs. Fare Media Used 
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Question 11: What is your primary reason for choosing County Connection for this trip? 

Absence of a personal vehicle was the reason cited by nearly 32 percent of surveyed riders.  Another 

22.5 percent said they ride County Connection because of the “proximity of bus stop to my destination.”  

Surprisingly few riders indicated riding the bus as a means of “avoid traffic/parking.”  Other common 

responses included “cost” (14.7 percent) and “not able to drive (12.1 percent).   

 

Exhibit 2.16 Reason for Riding 

 
 

Taken collectively, responses to this question suggest a relatively high incidence of “transit-dependency” 

among surveyed riders.  We believe this assumption is borne out given rider responses regarding 

“annual household income,”  “auto ownership,” and “frequency of use.”    

 

Cross-tabulation: Reason for Riding (Question 11 – Other) vs. Route (Question 1) and Household Income 

(Question 17) 

More anecdotal than substantive are the 20 riders who cited “environmental consciousness” as the 

motivator for riding County Connection.  Given transit’s role as a green alternative to driving a single 

occupant vehicle, we drilled down to see if there were any commonalities among those respondents 

citing environmental reasons for riding.  Of these 20 respondents, 16 were Route 98X riders, with the 

balance split between Routes 20 and 320.  Route 98X is a weekday express service linking the Walnut 

Creek BART station and the Amtrak station in Martinez.  Eighteen of the 20 respondents cited an annual 

household income of between $35,000 and $74,999.  

 

Cross-tabulation: Trip Purpose (Question 10) vs. Reason for Riding (Question 11) 

The link between “school” as a trip purpose and “reason for riding” (i.e., lack of a car) is not surprising 

given the number of school-age youth identified as County Connection riders.  This stands in contrast to 

the link between “work” and “lack of car” (31 percent). While the initial conclusion may suggest a lack of 

affordability, it could also be attributable to a growing relationship among young working adults to make 

residential location and work location choices based on availability of public transit (thereby foregoing 

the need to own a car). 
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The preference for “public transit versus driving” among riders in the “personal business” category is 

interesting but not inclusive. 

 

Exhibit 2.17 Trip Purpose vs. Reason for Riding 

 
 

Question 12: How often do you ride County Connection?  

The majority of survey respondents (71.3 percent) indicated riding The County Connection at least “3-4 

days per week.”  More than forty percent cited riding “5 or more days per week.”   This is consistent 

with the high numbers of respondents indicating either “work” or “school” as their primary trip purpose. 

(See Question 10.) 

 

Exhibit 2.18 Frequency of Ridership 
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Question 13: How many bus trips will you make today using County Connections? 

Nearly 28 percent of surveyed riders indicated riding The County Connection at least once on the day 

they completed the customer survey.  Another 53 percent indicated making two rides on the survey 

date.  “Three rides” and “four rides” garnered eight percent each. 

 

Exhibit 2.19 Total Anticipated Trips on Day of Survey 

 
 

 

Question 14: How would you have made this trip if County Connection had not been available? 

Less than 13 percent of respondents said they would “drive their own vehicle” if The County Connection 

had not been available (operating) on the survey date.  Nearly 27 percent said they would “get a ride 

with a friend/family member,” while an additional 21 percent said they would “walk.”   

 

Slightly more than 19 percent indicated they would not have been able to make the intended trip if 

County Connection had not been available.  Taken collectively, this suggests a relatively high incidence 

of transit-dependency among the surveyed riders.    

 

Exhibit 2.20 Alternatives to County Connection 
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Question 15: What ONE change would encourage you to ride County Connection more often? 

Four responses stood out: “more frequent service” (40.7 percent), “more Sunday service” (20.7 

percent), “later service” (16.3 percent), and “earlier service” (11.8 percent).  

 

“More frequent service” was cited most commonly by persons riding Routes 20 (1.8 percent), 10 (1.6 

percent), 15 (1.6 percent), and 17 (1.3 percent).  “More Saturday service” was cited most frequently by 

persons riding Route 310.  The desired service start time was split between 6 a.m. and 7 a.m. 

 

“Later service” was cited most frequently by persons riding Routes 6 (1.0 percent), 10 (1.0 percent), 97X 

(0.8 percent), and 17 (0.6 percent).  In terms of service hours, 29 persons requested 10 p.m., 23 cited 11 

p.m., 22 listed 10:30 p.m., and 15 preferred 8 p.m.   

 

“Earlier service” was cited most frequently by riders on Routes 20 (12 responses) and 6 (11 responses).  

The desired service hours were split fairly evenly before 5 a.m., 6:30 a.m., and 7 a.m.  

 

Exhibit 2.21 Motivators for More Frequent Ridership 

 
 

Question 16: How do you rate County Connection? 

Respondents were asked to rate a series of attributes on a scale of one to five, where one equaled 

“poor” and five equaled “excellent.”  Responses were aggregated and a mean rating was calculated, 

allowing the attributes to be compared to one another.  The mean ratings are provided in Exhibit 2.22. 

 

  



 2015 Fixed-Route Transit Onboard Survey 

Central Contra Costa Transit Authority 

Draft Report 

 

 Moore & Associates, Inc. | 2015 

19 

Exhibit 2.22 Mean Attribute Ratings 

Attribute 
Mean 

Rating 

On-Time/Reliability 3.82 

Frequency of service 3.80 

Time service begins 3.40 

Time service ends 3.72 

Length of trip 3.41 

Driver courtesy 3.86 

Connections with other buses 4.18 

Condition of buses 4.09 

 

 

“Connections with other buses” was the highest-rated attributed, with a mean rating of 4.18.  Nearly 80 

percent of respondents rated this attribute as “good” or “excellent.”  “Condition of buses” was the 

second highest-rated attribute, with a mean rating of 4.09.  More than 77 percent rated this attribute as 

“good” or “excellent.” 

 

The lowest rated attribute was “time service begins,” followed closely by “length of trip” (mean ratings 

of 3.40 and 3.41, respectively).  Slightly more than half (52.5 percent) of respondents rated the time 

service begins as “excellent” or “good,” while more than a quarter (26.1 percent) rated it as “fair” or 

“poor.”  A similar pattern is observed with respect to length of trip – just 53.5 percent rated it 

“excellent” or “good,” while 25.6 percent rated this attribute “fair” or “poor.” 

Interestingly, while “time service begins” was the lowest-rated attribute, just 11.8 percent of 

respondents cited it as the one change that would make them ride County Connection more (Question 

15).  This implies that while people would like service to begin earlier, it may not actually result in 

increased ridership. 

 

Question 17: What is your approximate annual household income? 

More than 20 percent of survey participants declined to provide a response to this question.  Among 

those who did, nearly 83 percent of surveyed riders indicated an annual household income of less than 

$75,000.  Just over 17 percent cited a household income amount of $75,000 or greater.  This is 

dramatically different than overall household income levels of Contra Costa County as a whole, where 

just 7.6 percent report an income of less than $15,000 and nearly 40 percent cite an income of $100,000 

or more.  The mean household income in Contra Costa County is $106,018.3
 

 

  

                                                
3
 2013 American Community Survey. 
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Exhibit 2.23 Annual Household Income 

 
 

Question 18: How many persons reside in your household?   

More than 17 percent of respondents declined to respond to this question.  Among those who did 

provide a response, the majority of respondents (67.7 percent) cited living in a household composed of 

four or fewer persons. Of those, 38 percent live in a one- or two-person household.  The average 

household size in Contra Costa County is 2.77, while the average family size is 3.26.4 

 

Exhibit 2.24 Household Size (Number of Persons) 

 
 

                                                
4
 2013 American Community Survey. 
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Thirty-six percent of respondents cited an annual household income of less than $15,000.  Depending 

upon the size of the household, many of these individuals are at risk of being at or below the federal 

poverty level guidelines. Currently, $15,930 is the poverty threshold for a two-person household.   

 

Cross-tabulation: Household Income (Question 17) vs. Household Size (Question 18) 

To assess the likelihood of customers living below federal poverty guidelines, we compared household 

size to annual household income.  Darker red squares indicate increased likelihood of living below the 

poverty line, while lighter red squares indicate individuals at risk of living in poverty.  Each percentage is 

shown as the percentage of total respondents who answered both questions.  This translates to 1,138 

individuals, or 52.4 percent of the total sample, who are at risk for living below federal poverty 

guidelines. 

 

Exhibit 2.25 Risk for Poverty 

 
 

 

Question 19: With which of the following do you most identify? (select one) 

More than 17 percent of survey participants declined to provide a response to this question.  Among 

those who did respond, “White” was the most common racial identify (40.6 percent), followed by 

“Hispanic/Latino” (19.5 percent).  Other common responses were “Asian” (19.2 percent) and 

“Black/African-American” (16 percent). 

 

Exhibit 2.26 Race/Ethnicity 

 
 

1 2 3 4 5 6 7 8 9 or more

Less than $15,000 8.8% 8.3% 6.5% 4.7% 3.7% 1.7% 0.9% 0.5% 0.3%

$15,000 to $34,999 5.9% 5.6% 4.2% 2.9% 2.3% 0.6% 0.5% 0.4% 0.1%

$35,000 to $74,999 4.3% 6.9% 4.9% 5.1% 2.4% 0.4% 0.5% 0.0% 0.4%

$75,000 to $99,999 0.5% 1.9% 1.7% 1.2% 0.7% 0.1% 0.1% 0.0% 0.0%

$100,000 or more 0.7% 3.7% 2.3% 2.4% 1.3% 0.6% 0.0% 0.2% 0.00%

n  = 2,174

Number of Persons in Household



 2015 Fixed-Route Transit Onboard Survey 

Central Contra Costa Transit Authority 

Draft Report 

 

 Moore & Associates, Inc. | 2015 

22 

When compared to the overall demographics of Contra Costa County as a whole, County Connection 

riders are generally in line with countywide patterns.  Bear in mind that in the countywide data, 

Hispanic/Latino is not provided as a separate response option for race, which may explain the 

significantly higher incidence of “white” reported in the American Community Survey. 

 

 

Question 20: Do you speak a language other than English at home? 

Nearly 56 percent of respondents indicated they spoke a language other than English at home.  This 

could indicate a high percentage of non-native English speakers among County Connection’s ridership. 

 

Exhibit 2.27 Language Spoken at Home 

 
 

 

Question 21: How well do you speak English? 

Four response options were provided, ranging from “very well” to “not at all.”  Nearly 86 percent of 

those riders surveyed indicated speaking English “very well.”  This suggests that only in a relatively 

limited number of cases does language serve as a barrier to effective use of County Connection as a 

means of travel around the county. 

 

Exhibit 2.28 English Proficiency 
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Question 22: What is your gender? 

Respondents who identified their gender were nearly evenly split between female (44.9 percent) and 

male (44.5 percent).  More than 10 percent declined to identify a gender. 

 

Exhibit 2.29 Gender 

 
 

Question 23: What is your age? 

Persons aged 19 to 35 were the largest single group of respondents (35.9 percent), followed by those 

age 36 to 55 (22.3 percent).  Those 75 years and older were the smallest group of respondents (1.6 

percent). 

 

Exhibit 2.30 Age 
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Question 24: How do you typically obtain schedule information about the County Connection? 

Respondents were presented with a series of ten information options, including “other,” and were 

invited to select all that applied.  The printed schedule was the most commonly cited source, selected by 

35.3 percent of all respondents, followed by the County Connection website (31.8 percent) and 

information located at the bus stop (28.3 percent).  Just 17.1 percent cited use of the County 

Connection’s mobile application, while only 8.5 percent used the Bus Tracker real-time information 

system. 

 

Exhibit 2.31 Typical Source of Service Information

 
 

Cross-tabulation: Household Income (Question 17) vs. Source of Service Information (Question 24) 

We compared household income against typical source of service information in order to determine if 

the type of service information used varied depending upon income.  Among the lowest income group, 

the printed schedule and bus stop information are the top two sources of information.  Among the 

highest income group, the County Connection website and mobile application are the top two sources of 

information.  The $35,000 to $74,999 group represents the highest usage of the County Connection 

website, while those citing an income $75,000 or higher are most likely to use the Bus Tracker real-time 

information. 

 

  



 2015 Fixed-Route Transit Onboard Survey 

Central Contra Costa Transit Authority 

Draft Report 

 

 Moore & Associates, Inc. | 2015 

25 

Exhibit 2.32 Household Income vs. Typical Source of Service Information 

 
 

Question 25: In a typical month, do you visit or receive…? (check all that apply) 

Respondents were asked to identify whether they typically receive social media content through the 

County Connection’s Facebook and Twitter messaging or visit the CountyConnection.com website.  

Respondents who cited visiting County Connection’s website (37.5) were consistent with those who said 

they obtained schedule information from the site.  Facebook (2.4 percent) and Twitter (1.9 percent) 

were much less frequently cited resources. 

 

Exhibit 2.33 Use of Digital Resources 
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Cross-tabulation: Frequency of Use (Question 12) vs. Use of Digital Resources (Question 25) 

Not surprisingly, frequent riders (those who ride three or more days per week) are more likely to utilize 

County Connection’s digital resources.  Given the broad penetration of smartphones (as discussed in 

Question 29), there is significant opportunity to promote County Connection’s social media platforms, 

especially among those who may only ride a couple of days a week. 

 

Exhibit 2.34 Use of Digital Resources vs. Frequency of Use 

 
 

 

Question 26: What is your home zip code? 

The largest concentration of respondents is from Concord (nearly 30 percent of all survey participants).  

The top six cited zip codes are provided in Exhibit 2.35.   

 

Exhibit 2.35  Home Zip Code 

Zip Code 
Percent of 

Respondents 

94521 (Concord) 11.2% 

94520 (Concord) 10.9% 

94553 (Martinez) 5.8% 

94565 (Pittsburg) 4.3% 

94518 (Concord) 3.9% 

94523 (Pleasant Hill) 3.5% 
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Question 27: What is your employment status? 

A majority of respondents (57.5 percent) cited being employed either full- or part-time.  Nearly 21 

percent said they were not employed, while 9.3 percent indicated being retired. 

 

Exhibit 2.36 Employment Status 

 
 

Question 28: Are you a student? 

One-third of respondents indicated being a full- or part-time student. 

 

Exhibit 2.37 Student Status 
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Question 29:  Do you own or regularly use…? (select all that apply) 

Respondents were asked if they own or regularly use a smartphone, computer, and/or tablet.  Nearly 

two-thirds indicated owning/using a smartphone, followed by nearly half that cited owning/using a 

computer.  A little over 20 percent said they own/use a tablet.  This indicates there is significant 

potential for increased usage of County Connection’s mobile application, given its current limited 

penetration (17.1 percent) and high number of smartphone users (61.7 percent). 

 

Exhibit 2.38 Use of Technology 

 
 



 

PROPOSED ROUTES  

 Moraga to Orinda BART (via Moraga Way) 

 Mount Diablo Boulevard to BART  

 

KEY FEATURES 

 Buses arrive every 15 minutes during peak 

commute hours 

 Evening service corresponds with train 

arrivals 

 Supplements existing Route 6 and Route 25 

services  

 Expands transit access opportunities, reducing 

reliance on station parking 

 

EXAMPLES IN PRACTICE  

 County Connection Route 5  

(to Walnut Creek BART) 

 Sumner, WA (Park and Ride to Sounder 

Commuter Rail) 

 Golden Gate Transit Route 37 (Park and 

Ride to Ferry) 

 

APPLICABILITY IN LAMORINDA 

Orinda/Moraga Shuttle: Simple to implement and 

can leverage existing Route 6 resources 

Lafayette Shuttle: Potential long-term viability but 

unclear current demand for BART feeder service.   

 

 

BART SHUTTLE 
Provide privately or publicly operated shuttles to/from BART, with service from various locations or park-and-ride lots 

 

 

  

GENERAL CHARACTERISTICS 

Primary Market  

Commuters who prefer to 
avoid BART parking capacity 
challenges or en-route 
congestion 

User Access  
Walk to service or drive to 
park-and-ride lot 

Potential User Costs  
$2.25/trip 
(current cost of County 
Connection) 

Operator Public or private entity 

Operations Costs  $270,000/year per route1 

Infrastructure Needs  
New park-and-ride facilities 
around Lamorinda and 
vehicles 

Additional Public 
Support  

Dedicated curb space at 
BART station for 
loading/unloading 

 

                                                             

1 Estimated operational cost of $75/hour 

Source: Nelson\Nygaard, Chariot San Francisco 

 



 

KEY FEATURES 

 No fixed schedule or routes  

 Vehicles range from small buses to 15-

passenger vans  

 Service speed varies based on number of 

riders or number of destinations 

 Vehicles dispatched from telephone 

reservations or smartphone applications 

 

CHALLENGES  

 Balancing supply of vehicles with rider 

demand levels 

 

EXAMPLES  

 Cobb County (GA) Flex  

 VTA On-Demand (in planning) 

 AC Transit Route 333 (discontinued in 2013) 

 Bridj (private on-demand service in Boston, 

Washington, DC) 

 

APPLICABILITY IN LAMORINDA 

Given the variations of this alternative, two 

examples are provided: commuter-focused (faster 

response time) and lifeline types of service.  

 

FLEXIBLE TRANSIT SERVICES 
Provide on-demand vehicles with pickups and dropoffs within a pre-defined service area 
 

 

 

 

GENERAL CHARACTERISTICS 

COMMUTER-FOCUSED ON-DEMAND SERVICE 

Primary Market 
Commuters or others outside of the 
existing transit service area wishing 
immediate pickup (within 5-15 minutes) 

User Access  Door-to-door or nearby intersection 

Potential User 
Costs  

$5.00+ 

Potential 
Operator 

Public or private entity 

Operations Costs  $723,000/year1  

Infrastructure 
Needs  

Potential bus stop improvements and 
scheduling software upgrades  

LIFELINE DIAL-A-RIDE SERVICE 

Primary Market 

Residents outside the existing transit 
service area who need transportation but 
their needs are not as time-sensitive 
(pickup within an hour or more) 

User Access  Door-to-door or nearby intersection 

Potential User 
Costs  

$2.25-$5.00 

Potential 
Operator 

Public or private entity 

Operations Costs  $275,000/year2 

Infrastructure 
Needs  

Potential bus stop improvements and 
scheduling software upgrades 

                                                             

1 Assumes nine vehicles in service during peak hours to maintain short 
pickup windows. Based on $45/hour cost of operations.  

2 Assumes three vehicles in service during off-peak hours (8 hour 
service day). Based on $45/hour cost of operations. 

Source: Lyft, KAT Transit (Wilmar, MN)  Nelson\Nygaard, Chariot San Francisco 

 



 



 

KEY FEATURES 

 Expand routes that are already at capacity  

 Provide new service to Del Rey Elementary, 

Happy Valley Elementary, Lafayette 

Elementary 

 Provide additional services (afternoon) 

 Potential expansion to include after-school 

programs and extracurricular activities 

 

EXAMPLES IN PRACTICE  

 Existing Lamorinda School Bus Program  

 

APPLICABILITY IN LAMORINDA 

Latent demand already exists and program 

expansion would likely have immediate benefits. 

 

An additional recommendation is to increase 

coordination between the various school-focused 

programs including the Lamorinda School Bus 

Program (yellow school buses in Lamorinda), 

511Contra Costa local student transportation 

program (reduced cost transit tickets for students), 

and County Connection’s school tripper services.  

 

EXPANDED SCHOOL BUS SERVICE 
Increase funding for School Bus Program to meet current unmet demands 

 

  

GENERAL CHARACTERISTICS 

Primary Market  
K-12 students (alleviating 
trips that may otherwise be 
provided by parents) 

User Access 
Picked up at or near 
home/school 

Potential User Costs  
$3 trip/$146 round-trip 
annual pass (other options 
available)1 

Operator 
Lamorinda School Bus 
Program  

Operations Costs  
$75,000 per additional 
service route 

Infrastructure Needs  
None – vehicles included with 
operations costs 

Additional Public 
Support 

Provide funding and policy 
guidance to Lamorinda School 
Bus Program  

 

                                                             

1 Based on current rate structure 

Source: Nelson\Nygaard, Stock Photo (Lamorinda Patch) 

 



 

KEY FEATURES 

 Provide coupons or discounted rides to 

selected groups of riders (potentially older 

adults, people with disabilities, others) 

 

CHALLENGES  

 Identifying administrative entity responsible 

for application, verification and distribution 

of taxi scrip or equivalent 

 Ensuring available supply of rides at any 

given time 

 

EXAMPLES  

 Numerous on-demand taxi scrip programs in 

the Bay Area  

 Lyft and Uber both have programs to 

provide discounts/credits to select users 

 

APPLICABILITY IN LAMORINDA 

Given the existing supply of taxis and some ride-

sourcing providers, a rider subsidy program may 

be a strategy to provide on-demand 

transportation access without substantial 

operational costs, using subsidies as a way to 

minimize costs of new services and to encourage 

private transportation providers into the market. 

 

 

TAXI SCRIP (RIDER SUBSIDIES) 
Expand private-sector supply of on-demand rides by subsidizing/discounting rider trips 
 

 

  

GENERAL CHARACTERISTICS 

Primary Market 

Potential users who live outside of 
existing transit service area or those 
who frequently require on-demand 
transportation 

Potential User 
Costs  

Varies: Users pay preliminary fee, 
and any amount above a 
predetermined, flat rate subsidy or 
percentage based discount on total 
fare. 

Potential 
Operator 

Public administration/private sector 
service provider   

Infrastructure 
Needs  

Administrative structure/staff 
resources to screen and distribute taxi 
scripts or other similar subsidies  

 

Source: Nelson\Nygaard, Lyft 

 



 

KEY FEATURES 

 Users self-organize and use remote park-

and-ride lots or home pickup – then park at 

preferential (free) spaces at BART stations 

 Expands transit access opportunities, reducing 

reliance on BART station parking 

 All costs covered by program participants  

 

CHALLENGES  

 Seeking a market that can adhere to the 

limited schedule flexibility of vanpools 

 Changing the image of vanpools, which are 

typically oriented towards longer distance 

commutes  

 

APPLICABILITY IN LAMORINDA 

Very limited potential given rider schedule 

flexibility and user administrative needs (finding 

commuters with similar schedules, ongoing 

coordination with fellow riders and vanpool 

vendor.) 

 

BART VANPOOLS 
Establish rider-organized vanpools to BART stations 

 

 

  

GENERAL CHARACTERISTICS 

Primary Market 

Commuters who prefer not  
to worry about BART parking 
capacity and have very fixed 
schedules  

User Access  
Picked up or drive to a park-
and-ride lot 

Potential User Costs  
 $1.55/trip (including van, 
fuel, maintenance)1  

Potential Operator Rider-organized 

Operations Costs  
Costs covered by program 
participants  

Infrastructure Needs  
New park-and-ride facilities 
around Lamorinda  

Additional Public 
Support   

Preferential, free-of-charge 
vanpool parking at BART 
station 

 

                                                             

1 Also assumes 10 passengers per van and 22 use days per month; 
does not include any potential parking fees (assumed waived) 

Source: Nelson\Nygaard 

 



ADA CERTIFICATION and RECERTIFICATION
FY 2015

FY 2015 FY 2014 FY 2015 FY 2014

MONTH Certified Denied Certified Denied Recertified Denied Recertified Denied
Total Senior Total Senior Total Senior Total Senior Total Senior Total Senior Total Senior Total Senior

JUL 54 36 0 0 81 54 0 0 50 28 0 0 54 37 0 0

AUG 70 44 1 1 65 51 0 0 41 23 0 0 34 16 0 0

SEPT 86 63 0 0 74 53 0 0 39 24 0 0 43 26 0 0

OCT 63 40 0 0 66 44 0 0 30 19 0 0 27 17 0 0

NOV 51 37 1 0 63 41 0 0 38 23 0 0 25 10 0 0

DEC 68 47 0 0 44 29 1 0 40 26 0 0 36 22 0 0

JAN 46 22 1 0 48 31 0 0 27 14 0 0 35 19 0 0

FEB 54 41 0 0 46 24 0 0 24 12 0 0 22 12 0 0

MAR 56 39 1 0 45 29 0 0 28 17 0 0 20 15 1 1

APR 56 38 0 0 39 21 0 0 33 22 0 0 35 25 0 0

MAY 55 30 0 0 25 9 0 0

JUN 38 25 2 0 36 16 0 0

TOTAL 604 407 4 1 664 432 3 0 350 208 0 0 392 224 1 1

2,836 Total CCCTA, Active, ADA Eligible in the Regional Eligibility Database (RED)



FEBRUARY FEBRUARY YTD YTD
SUMMARY FY 13/14 FY 14/15 FY 13/14 FY 14/15

1 TOTAL CLIENTS 12,038 11,553 98,517 96,495
2 TOTAL ATTENDANTS 607 616 6,131 5,685
3 TOTAL COMPANIONS 72 72 525 550

4 TOTAL PASSENGERS 12,717 12,241 105,173 102,730
5 TOTAL SERVICE DAYS 28 28 238 238
6 VEHICLE REVENUE HOURS 5,898 5,634 49,175 48,662
7 VEHICLE SERVICE HOURS 7,292 6,993 61,704 61,172
8 VEHICLE NON REV HOURS 1,394 1,359 12,529 11,928

9 VEHICLE SERVICE MILES 118,422 115,980 981,921 973,371
10 VEHICLE REVENUE MILES 98,539 85,559 806,219 794,481
11 VEHICLE NON REV MILES 19,883 20,136 175,702 166,244
12 PASS. PER REVENUE HOUR 2.16 2.17 2.14 2.11
13 CLIENT PER REVENUE HOUR 2.04 2.05 2.00 1.98
14 PASS. PER SERVICE HOUR 1.74 1.75 1.70 1.68
15 PASS. PER SERVICE MILE 0.11 0.11 0.11 0.11
16 PASS. PER REVENUE MILE 0.13 0.14 0.13 0.13
17 TOTAL TRANSFER TRIPS 1,168 1,212 9,054 9,257
18 SAME DAY TRIPS 100 92 1,302 720
19 SUBSCRIPTION TRIPS 5,800 6,174 47,408 52,383
20 DEMAND 6,238 5,393 51,202 44,248

21 FAREBOX REVENUE $12,980.79 $10,370.28 $94,802.55 $90,251.62
22 PREPAID CLIENTS $10,653.89 $6,518.00 $73,474.39 $69,886.80
23 COLLECTED BILLING $24,476.00 $5,850.00 $193,740.00 $164,780.00

24 TOTAL REVENUE COLLECTED $48,110.68 $22,738.28 $362,016.94 $324,918.42

25 CHARGEABLE ACCIDENTS 0 4 5 9
26 SERVICE COMPLAINTS 2 3 9 14
27 SERVICE COMMENDATIONS 0 0 16 10
28 SERVICE DENIALS 0 0 0 0
29 ROAD CALLS 2 3 24 25
30 DRIVER TURNOVER 4% 0.0% 8.2% 24.2%
31 SCHEDULE ADHERENCE 87% 78% 99% 84%

32 WHEELCHAIR BOARDING'S 4,229 3,788 28,633 28,352
33 W/C LIFT AVAILABILITY 100% 100% 100% 100%

34 REGISTERED CLIENTS 6,553 6,345 N/A N/A
35 UNDUPLICATED CLIENTS 1,051 987 N/A N/A
36 NO-SHOWS 76 92 579 876
37 CANCELS 1,285 1,146 15,196 14,976
38 AVG. TRIP LENGTH (MILES) 9.3 9.5 9.3 9.5

39 AVG. SM BUSES IN SERVICE 8 8 8 8
40 AVG. BUSES IN SERVICE 55 55 55 55
41 TOTAL FUEL/GALLONS 16,937 16,230 138,328 142,855
42 FLEET M.P.G. 7.0 7.1 7.1 6.8

CCCTA LINK

MONTHLY OPERATING SUMMARY
FEBRUARY  FY 14/15



Agenda Item 7.a

TO: O&S Committee DATE: March 17, 2015

FROM: Anne Muzzini SUBJ: Fixed Route Reports
Director of Planning & Marketing

1.  Monthly Boarding’s Data

FY 14-15

Title Current Month YTD Avg Annual Goal

Total Passengers 285,951

Average Weekday 13,182 12,840

Pass/Rev Hour 16.3 16.1 Standard Goal  > 17.0

Missed Trips 0.12% 0.11% Standard Goal  < 0.25%

Miles between Road Calls 44,299 33,961 Standard Goal  > 18,000

*  Based on current standards from updated SRTP

Fixed Route Operating Reports for February 2015

The following represent the numbers that are most important to staff in evaluating the performance of the fixed 
route system.  

Analysis

Average weekday ridership was higher in February (13,182 passengers) than January (12,756
passengers) and higher February 2014 (12,375 passengers).

Passengers per hour in Feburary was 16.3, a increase from 15.5 in January and an increase from
Feburary 2014 when passengers per hour was 15.0.

The percentage of missed trips in Feburary was 0.12%. An increase from the prior month (0.08%).
The YTD average is 0.11% missed trips.

The number of miles between roadcalls was 44,299 miles in February, higher than the prior month in
which there were 25,383 miles between roadcalls. The 12 month average is 33,961 miles between
roadcalls.



MONTHLY BOARDINGS
Operations Data Summary

IV. Staff Reports

February 2015 - Fixed Route Boardings 285,951 Revenue Hours - February 2015 17,506 Weekdays - February 15 20

February 2014 17,773 February 14 20 Fiscal 2015 YTD 2,370,281

Revenue Miles - February 2015 191,360 Saturdays - February 15 4

February 2014 195,132 February 14 4 Fiscal 2014YTD 2,203,524

Sundays - February 15 4

February 14 4

February 2015 Total Boardings 285,951 Passengers per Mile 1.5 Total Days - 2015 28 YTD Trend 7.6%

February 2014 Total Boardings 270,260 Passengers per Hour 16.3 2014 28 Monthly Trend 5.8%

February 2015 Fixed Route Passenger Total February 2015 February 2015
Weekday Passengers per

Route Destination Information Weekday Saturday Sunday Total Average Revenue Hour

1 Rossmoor / Shadelands 6,701 6,701 335 12.7

2 Rudgear / Walnut Creek 484 484 24 6.2

4 Walnut Creek Downtown Shuttle 16,112 2,522 2,200 20,834 806 24.2

5 Creekside / Walnut Creek 7,356 7,356 368 19.7

6 Lafayette / Moraga / Orinda 9,900 487 378 10,766 495 14.7

7 Shadelands / Pleasant Hill 3,556 3,556 178 8.3

9 DVC / Walnut Creek 11,033 11,033 552 13.1

10 Concord / Clayton Rd 23,418 23,418 1,171 24.4

11 Treat Blvd / Oak Grove 6,318 6,318 316 16.2

14 Monument Blvd 12,746 12,746 637 16.1

15 Treat Boulevard 11,421 11,421 571 18.4

16 Alhambra Ave / Monument Blvd 15,536 15,536 777 15.0

17 Olivera/Solano / Salvio / North Concord 5,526 5,526 276 14.7

18 Amtrak / Merello / Pleasant Hill 9,187 9,187 459 14.2

19 Amtrak / Pacheco Blvd / Concord 2,860 2,860 143 10.3

20 DVC / Concord 26,606 26,606 1,330 26.8

21 Walnut Creek / San Ramon Transit Center 12,013 12,013 601 11.9

25 Lafayette / Walnut Creek 1,379 1,379 69 7.1

28 North Concord / Martinez 6,711 6,711 336 10.9

35 Dougherty Valley 10,830 10,830 542 16.2

36 San Ramon / Dublin 5,371 5,371 269 9.6

91X Concord Commuter Express 1,302 1,302 65 12.3

92X Ace Shuttle Express 4,088 4,088 204 19.3

93X Kirker Pass Express 4,571 4,571 229 16.4

95X San Ramon / Danville Express 3,151 3,151 158 15.6

96X Bishop Ranch Express 11,471 11,471 574 16.5

97X Bishop Ranch Express 2,063 2,063 103 11.7

98X Martinez Express 8,601 8,601 430 16.2

250 * Gael Rail Service 139 130 92 361 17 4.2

260 * Cal State East Bay / Concord Bart 264 264 17 1.9

301 Rossmoor / John Muir Medical Center 349 157 506 0 6.3

310 Concord Bart / Clayton Rd / Kirker Pass 1,984 1,399 3,382 0 30.1

311 Concord / Oak Grove / Treat Blvd / WC 992 717 1,709 0 13.8

314 Clayton Rd / Monument Blvd / PH 2,666 1,865 4,531 0 20.8

315 Concord / Willow Pass / Landana 256 92 349 0 6.7

316 Alhambra / Merello / Pleasant Hill 1,484 965 2,450 0 14.8

320 DVC / Concord 1,046 600 1,646 0 16.5

321 San Ramon / Walnut Creek 1,119 802 1,921 0 11.4

Alamo Creek Alamo Creek / BART Walnut Creek 260 260 13 1.6

600's Select Service 22,676 22,676 1,134 24.7

TOTALS 263,648 13,036 9,267 285,951 13,182 16.3

* Data from Link         ** Seasonal Route

Fixed Route Boardings Passengers by Revenue Hrs/Miles Service Days
Fiscal YTD Comparison

Passenger Boardings



Agenda Item 7.a

TO: O&S Committee DATE: April 14, 2015

FROM: Anne Muzzini SUBJ: Fixed Route Reports
Director of Planning & Marketing

1.  Monthly Boarding’s Data

FY 14-15

Title Current Month YTD Avg Annual Goal

Total Passengers 324,307

Average Weekday 13,601 12,925

Pass/Rev Hour 16.8 16.2 Standard Goal  > 17.0

Missed Trips 0.10% 0.11% Standard Goal  < 0.25%

Miles between Road Calls 29,028 33,385 Standard Goal  > 18,000

*  Based on current standards from updated SRTP

Fixed Route Operating Reports for March 2015

The following represent the numbers that are most important to staff in evaluating the performance of the fixed 
route system.  

Analysis

Average weekday ridership was higher in March (13,601 passengers) than February (13,182
passengers) and higher March 2014 (12,422 passengers).

Passengers per hour in March was 16.8, a increase from 16.3 in Frebruary and an increase from March
2014 when passengers per hour was 15.2.

The percentage of missed trips in March was 0.10%. An decrease from the prior month (0.12%). The
YTD average is 0.11% missed trips.

The number of miles between roadcalls was 29,028 miles in March, lower than the prior month in
which there were 44,299 miles between roadcalls. The 12 month average is 33,385 miles between
roadcalls.



MONTHLY BOARDINGS
Operations Data Summary

IV. Staff Reports

March 2015 - Fixed Route Boardings 324,307 Revenue Hours - March 2015 19,308 Weekdays - March 15 22

March 2014 18,785 March 14 21 Fiscal 2015 YTD 2,694,588

Revenue Miles - March 2015 213,014 Saturdays - March 15 4

March 2014 207,480 March 14 5 Fiscal 2014YTD 2,489,706

Sundays - March 15 5

March 14 5

March 2015 Total Boardings 324,307 Passengers per Mile 1.5 Total Days - 2015 31 YTD Trend 8.2%

March 2014 Total Boardings 286,181 Passengers per Hour 16.8 2014 31 Monthly Trend 13.3%

March 2015 Fixed Route Passenger Total March 2015 March 2015
Weekday Passengers per

Route Destination Information Weekday Saturday Sunday Total Average Revenue Hour

1 Rossmoor / Shadelands 7,913 7,913 360 13.7

2 Rudgear / Walnut Creek 512 512 23 6.0

4 Walnut Creek Downtown Shuttle 18,150 2,498 2,269 22,918 825 24.0

5 Creekside / Walnut Creek 8,259 8,259 375 20.1

6 Lafayette / Moraga / Orinda 10,755 652 468 11,875 489 14.3

7 Shadelands / Pleasant Hill 5,099 5,099 232 10.9

9 DVC / Walnut Creek 12,238 12,238 556 13.2

10 Concord / Clayton Rd 27,228 27,228 1,238 25.8

11 Treat Blvd / Oak Grove 6,894 6,894 313 16.1

14 Monument Blvd 14,171 14,171 644 16.3

15 Treat Boulevard 12,784 12,784 581 18.7

16 Alhambra Ave / Monument Blvd 18,266 18,266 830 16.0

17 Olivera/Solano / Salvio / North Concord 6,374 6,374 290 15.4

18 Amtrak / Merello / Pleasant Hill 10,469 10,469 476 14.7

19 Amtrak / Pacheco Blvd / Concord 3,472 3,472 158 11.4

20 DVC / Concord 28,412 28,412 1,291 26.1

21 Walnut Creek / San Ramon Transit Center 14,119 14,119 642 12.7

25 Lafayette / Walnut Creek 1,718 1,718 78 8.0

28 North Concord / Martinez 7,519 7,519 342 11.1

35 Dougherty Valley 12,522 12,522 569 17.0

36 San Ramon / Dublin 5,820 5,820 265 9.4

91X Concord Commuter Express 1,613 1,613 73 14.0

92X Ace Shuttle Express 4,498 4,498 204 19.3

93X Kirker Pass Express 5,000 5,000 227 16.0

95X San Ramon / Danville Express 3,813 3,813 173 17.2

96X Bishop Ranch Express 12,545 12,545 570 16.1

97X Bishop Ranch Express 2,461 2,461 112 12.3

98X Martinez Express 9,809 9,809 446 16.8

250 * Gael Rail Service 89 107 83 279 11 3.0

260 * Cal State East Bay / Concord Bart 158 158 12 1.4

301 Rossmoor / John Muir Medical Center 395 259 654 0 8.4

310 Concord Bart / Clayton Rd / Kirker Pass 1,970 2,068 4,038 0 32.0

311 Concord / Oak Grove / Treat Blvd / WC 915 950 1,865 0 13.4

314 Clayton Rd / Monument Blvd / PH 2,680 2,535 5,215 0 21.3

315 Concord / Willow Pass / Landana 263 200 464 0 8.0

316 Alhambra / Merello / Pleasant Hill 1,493 1,281 2,774 0 15.0

320 DVC / Concord 997 816 1,813 0 16.1

321 San Ramon / Walnut Creek 1,098 1,076 2,175 0 11.5

600's Select Service 26,198 26,198 1,191 25.1

Alamo Creek Alamo Creek / BART Walnut Creek 356 356 16 2.1

TOTALS 299,233 13,068 12,006 324,307 13,601 16.8

* Data from Link         ** Seasonal Route

Fixed Route Boardings Passengers by Revenue Hrs/Miles Service Days
Fiscal YTD Comparison

Passenger Boardings
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Mar 1, 2015 ­ Apr 30, 2015Pages

Page

Explorer

Pageviews
Unique Pageviews Avg. Time on Page

Entrances Bounce Rate % Exit
Page Value

 
315,516

% of Total:
100.00% (315,516)

230,285
% of Total:

100.00% (230,285)

00:01:42
Avg for View:

00:01:42 (0.00%)

119,693
% of Total:

100.00% (119,693)

48.42%
Avg for View:

48.42% (0.00%)

37.94%
Avg for View:

37.94% (0.00%)

$0.00
% of Total:

0.00% ($0.00)

1. 58,586 (18.57%) 38,547 (16.74%) 00:01:07 34,402 (28.74%) 17.89% 24.31% $0.00 (0.00%)

2. 37,636 (11.93%) 22,229 (9.65%) 00:00:37 5,736 (4.79%) 20.88% 10.44% $0.00 (0.00%)

3. 28,078 (8.90%) 17,935 (7.79%) 00:01:04 14,741 (12.32%) 22.10% 21.97% $0.00 (0.00%)

4. 10,288 (3.26%) 8,968 (3.89%) 00:06:02 6,858 (5.73%) 85.87% 80.37% $0.00 (0.00%)

5. 8,016 (2.54%) 6,849 (2.97%) 00:03:30 4,480 (3.74%) 83.11% 67.08% $0.00 (0.00%)

6. 7,914 (2.51%) 6,693 (2.91%) 00:03:59 3,397 (2.84%) 77.54% 62.77% $0.00 (0.00%)

7. 7,854 (2.49%) 6,334 (2.75%) 00:03:04 2,552 (2.13%) 70.98% 49.91% $0.00 (0.00%)

8. 7,205 (2.28%) 5,840 (2.54%) 00:03:10 2,366 (1.98%) 72.49% 52.82% $0.00 (0.00%)

9. 7,125 (2.26%) 5,853 (2.54%) 00:03:43 2,957 (2.47%) 74.83% 62.32% $0.00 (0.00%)

10. 6,532 (2.07%) 5,372 (2.33%) 00:03:20 2,270 (1.90%) 73.96% 55.65% $0.00 (0.00%)

11. 6,059 (1.92%) 4,719 (2.05%) 00:01:26 1,086 (0.91%) 48.94% 28.34% $0.00 (0.00%)

12. 5,882 (1.86%) 4,753 (2.06%) 00:03:26 1,860 (1.55%) 73.44% 54.23% $0.00 (0.00%)

13. 5,836 (1.85%) 4,709 (2.04%) 00:03:13 2,064 (1.72%) 74.85% 55.86% $0.00 (0.00%)

14. 5,807 (1.84%) 4,809 (2.09%) 00:04:00 3,371 (2.82%) 76.92% 68.69% $0.00 (0.00%)

15. 5,164 (1.64%) 4,208 (1.83%) 00:02:58 1,713 (1.43%) 70.17% 50.99% $0.00 (0.00%)

16. 5,106 (1.62%) 4,092 (1.78%) 00:02:52 2,204 (1.84%) 72.69% 57.07% $0.00 (0.00%)

17. 5,079 (1.61%) 4,024 (1.75%) 00:03:19 2,251 (1.88%) 73.61% 58.95% $0.00 (0.00%)

18. 4,558 (1.44%) 3,604 (1.57%) 00:03:24 1,446 (1.21%) 71.11% 51.47% $0.00 (0.00%)

19. 4,256 (1.35%) 3,473 (1.51%) 00:02:31 1,074 (0.90%) 72.93% 44.34% $0.00 (0.00%)

20. 4,179 (1.32%) 3,544 (1.54%) 00:03:51 2,152 (1.80%) 80.58% 67.24% $0.00 (0.00%)

21. 3,943 (1.25%) 3,239 (1.41%) 00:03:27 1,351 (1.13%) 78.46% 57.29% $0.00 (0.00%)

22. 3,551 (1.13%) 2,954 (1.28%) 00:03:10 1,252 (1.05%) 75.32% 59.22% $0.00 (0.00%)

23. 3,175 (1.01%) 1,675 (0.73%) 00:01:51 1,097 (0.92%) 52.89% 46.49% $0.00 (0.00%)

 Pageviews

Mar 8 Mar 15 Mar 22 Mar 29 Apr 5 Apr 12 Apr 19 Apr 26
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100.00%
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Rows 1 ­ 50 of 1817

23. 3,175 (1.01%) 1,675 (0.73%) 00:01:51 1,097 (0.92%) 52.89% 46.49% $0.00 (0.00%)

24. 2,964 (0.94%) 2,494 (1.08%) 00:03:05 1,110 (0.93%) 75.88% 55.80% $0.00 (0.00%)

25. 2,921 (0.93%) 2,149 (0.93%) 00:00:40 102 (0.09%) 24.75% 10.30% $0.00 (0.00%)

26. 2,867 (0.91%) 2,403 (1.04%) 00:03:34 1,155 (0.96%) 76.40% 63.34% $0.00 (0.00%)

27. 2,490 (0.79%) 1,938 (0.84%) 00:01:48 428 (0.36%) 72.03% 32.57% $0.00 (0.00%)

28. 2,483 (0.79%) 1,953 (0.85%) 00:02:24 664 (0.55%) 73.23% 47.00% $0.00 (0.00%)

29. 2,439 (0.77%) 1,851 (0.80%) 00:02:54 571 (0.48%) 71.98% 46.00% $0.00 (0.00%)

30. 2,404 (0.76%) 1,943 (0.84%) 00:01:52 674 (0.56%) 67.95% 40.06% $0.00 (0.00%)

31. 2,384 (0.76%) 1,959 (0.85%) 00:03:39 851 (0.71%) 73.68% 60.15% $0.00 (0.00%)

32. 2,366 (0.75%) 1,830 (0.79%) 00:02:41 787 (0.66%) 70.78% 51.90% $0.00 (0.00%)

33. 2,260 (0.72%) 1,694 (0.74%) 00:02:41 551 (0.46%) 67.75% 42.26% $0.00 (0.00%)

34. 2,065 (0.65%) 1,672 (0.73%) 00:03:06 508 (0.42%) 70.53% 47.60% $0.00 (0.00%)

35. 1,940 (0.61%) 1,648 (0.72%) 00:02:36 592 (0.49%) 75.47% 51.60% $0.00 (0.00%)

36. 1,918 (0.61%) 793 (0.34%) 00:01:13 117 (0.10%) 44.07% 20.86% $0.00 (0.00%)

37. 1,807 (0.57%) 1,399 (0.61%) 00:02:22 684 (0.57%) 67.54% 45.93% $0.00 (0.00%)

38. 1,567 (0.50%) 1,203 (0.52%) 00:01:14 731 (0.61%) 54.58% 39.12% $0.00 (0.00%)

39. 1,399 (0.44%) 995 (0.43%) 00:00:42 62 (0.05%) 53.23% 15.44% $0.00 (0.00%)

40. 1,394 (0.44%) 694 (0.30%) 00:01:51 267 (0.22%) 38.60% 39.67% $0.00 (0.00%)

41. 1,362 (0.43%) 809 (0.35%) 00:01:35 329 (0.27%) 37.88% 32.16% $0.00 (0.00%)

42. 1,354 (0.43%) 1,037 (0.45%) 00:00:37 51 (0.04%) 27.45% 15.66% $0.00 (0.00%)

43. 1,218 (0.39%) 819 (0.36%) 00:01:36 71 (0.06%) 76.06% 41.95% $0.00 (0.00%)

44. 1,088 (0.34%) 830 (0.36%) 00:01:50 255 (0.21%) 61.96% 36.58% $0.00 (0.00%)

45. 995 (0.32%) 555 (0.24%) 00:01:33 298 (0.25%) 44.19% 36.58% $0.00 (0.00%)

46. 937 (0.30%) 785 (0.34%) 00:01:29 68 (0.06%) 61.76% 25.72% $0.00 (0.00%)

47. 921 (0.29%) 698 (0.30%) 00:00:42 41 (0.03%) 36.59% 16.50% $0.00 (0.00%)

48. 897 (0.28%) 761 (0.33%) 00:00:43 119 (0.10%) 44.54% 24.86% $0.00 (0.00%)

49. 809 (0.26%) 667 (0.29%) 00:01:53 183 (0.15%) 65.57% 38.32% $0.00 (0.00%)

50. 779 (0.25%) 629 (0.27%) 00:02:34 159 (0.13%) 71.70% 44.67% $0.00 (0.00%)
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Go to this reportBusTracker ­ http://bustracker.cccta.org
All Web Site Data

Mar 31, 2015 ­ Apr 30, 2015
Compare to: Mar 31, 2014 ­ Apr 30, 2014

New vs Returning

User Type

Mar 31, 2015 ­ 
Apr 30, 2015
Mar 31, 2014 ­ 
Apr 30, 2014
% Change

Mar 31, 2015 ­ 
Apr 30, 2015
Mar 31, 2014 ­ 
Apr 30, 2014
% Change

Rows 1 ­ 2 of 2

Explorer

Summary

Acquisition Behavior Conversions

Sessions
% New
Sessions New Users

Bounce Rate Pages /
Session

Avg. Session
Duration

Goal
Conversion
Rate

Goal
Completions Goal Value

 
15.55%

12,127 vs
10,495

3.88%
23.00% vs

23.93%

11.07%
2,789 vs 2,511

9.78%
39.08% vs

35.60%

5.23%
3.78 vs 3.99

3.21%
00:06:16 vs

00:06:29

0.00%
0.00% vs

0.00%

0.00%
0 vs 0

0.00%
$0.00 vs $0.00

1. Returning
Visitor

    9,338 (77.00%) 0.00% 0 (0.00%) 38.83% 3.87 00:06:58 0.00% 0 (0.00%) $0.00 (0.00%)

    7,984 (76.07%) 0.00% 0 (0.00%) 35.51% 4.09 00:07:17 0.00% 0 (0.00%) $0.00 (0.00%)

    16.96% 0.00% 0.00% 9.36% ­5.32% ­4.33% 0.00% 0.00% 0.00%

2. New Visitor

    2,789 (23.00%) 100.00% 2,789 (100.00%) 39.91% 3.48 00:03:56 0.00% 0 (0.00%) $0.00 (0.00%)

    2,511 (23.93%) 100.00% 2,511 (100.00%) 35.88% 3.68 00:03:55 0.00% 0 (0.00%) $0.00 (0.00%)

    11.07% 0.00% 11.07% 11.22% ­5.33% 0.38% 0.00% 0.00% 0.00%

Mar 31, 2015 ­ Apr 30, 2015:  Sessions

Mar 31, 2014 ­ Apr 30, 2014:  Sessions

Apr 5 Apr 12 Apr 19 Apr 26

300300300

600600600

© 2015 Google

All Sessions
+0.00%

https://www.google.com/analytics/web/?authuser=0
https://www.google.com/analytics/web/?hl=en&utm_source=pdfReportLink#report/visitors-type/a37381923w65728583p67562057/%3F_u.date00%3D20150331%26_u.date01%3D20150430%26_u.date10%3D20140331%26_u.date11%3D20140430/
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Mar 1, 2015 ­ Apr 30, 2015
Compare to: Mar 1, 2014 ­ Apr 30, 2014

Visitor Report

User Type Mobile (Including Tablet)

Mar 1, 2015 ­ Apr 30, 2015

Mar 1, 2014 ­ Apr 30, 2014

% Change

Mar 1, 2015 ­ Apr 30, 2015

Mar 1, 2014 ­ Apr 30, 2014

% Change

Mar 1, 2015 ­ Apr 30, 2015

Mar 1, 2014 ­ Apr 30, 2014

% Change

Mar 1, 2015 ­ Apr 30, 2015

Mar 1, 2014 ­ Apr 30, 2014

% Change

Rows 1 ­ 4 of 4

Report Tab

Sessions Users Pageviews Avg. Session Duration Pages / Session

  17.03%
119,744 vs 102,322

9.53%
47,442 vs 43,315

12.84%
315,516 vs 279,622

0.38%
00:02:46 vs 00:02:46

3.58%
2.63 vs 2.73

1. Returning Visitor Yes

    66,302 (55.37%) 12,117 (21.19%) 161,473 (51.18%) 00:02:50 2.44

    47,903 (46.82%) 9,594 (17.05%) 117,369 (41.97%) 00:02:43 2.45

    38.41% 26.30% 37.58% 4.55% ­0.60%

2. New Visitor Yes

    22,562 (18.84%) 22,537 (39.41%) 58,656 (18.59%) 00:02:21 2.60

    22,013 (21.51%) 21,988 (39.09%) 61,321 (21.93%) 00:02:31 2.79

    2.49% 2.50% ­4.35% ­7.08% ­6.67%

3. New Visitor No

    17,296 (14.44%) 17,284 (30.22%) 54,707 (17.34%) 00:02:58 3.16

    19,848 (19.40%) 19,825 (35.24%) 63,831 (22.83%) 00:03:05 3.22

    ­12.86% ­12.82% ­14.29% ­3.62% ­1.65%

4. Returning Visitor No

    13,584 (11.34%) 5,248 (9.18%) 40,680 (12.89%) 00:02:57 2.99

    12,558 (12.27%) 4,849 (8.62%) 37,101 (13.27%) 00:02:53 2.95

    8.17% 8.23% 9.65% 2.02% 1.37%

Mar 1, 2015 ­ Apr 30, 2015:  Sessions

Mar 1, 2014 ­ Apr 30, 2014:  Sessions

Mar 8 Mar 15 Mar 22 Mar 29 Apr 5 Apr 12 Apr 19 Apr 26

1,5001,5001,500
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