
 
 

 
To:  Administration and Finance Committee    Date:  September 30, 2015 
From:  Kathy Casenave      
  Director of Finance 
 

SUBJECT:  County Connection Income Statements for the Twelve Months Ended June 30, 2015 
 

 
 

The attached unaudited CCCTA Income Statements for FY 2015 are presented for your review. The audit field work 
has been completed, and except for GASB 68 adjustments, it is not expected that there will be any adjustments that 
would materially alter the statements. 

The combined actual expenses, Fixed Route and Paratransit, (Schedule 1), are 7.1% under budget ($2,495,904). In 
June, it was estimated that expenses would be 5.9% ($2,074,581) under budget.  
 
The expense categories with the most significant variances were: 
 

Operator wages $(     99,649)   (1.3%) Operator wages are under mainly due to platform 
(drive time) and protection.  See Schedule 4. 

Fringe benefits $(     97,335)   (1.1%) Fringe benefits are under due to workers comp, 
($186K); various other categories are over. 

Services  $(   127,280)   (6.2%) Services are lower mainly due to outside service 
repairs ($146K).. 

Materials & Supplies  $( 1,208,563) (30.5%) Materials and supplies are lower mainly due to 
diesel fuel ($910K) and repair parts ($200K). 

Utilities $(     86,404) (25.2%) Utilities are lower mainly due to PG&E ($50K) 
and cellular telephone expense ($21). 

Insurance $     158,580    33.8% Insurance is over due to CalTIP ($99K)  liability 
claims expense ($60K). 

Taxes $(     75,523) (23.2%) Taxes are less than budgeted due to lower sales 
tax expense. 

Miscellaneous $      48,256   36.9% Miscellaneous expense is over due to staff travel, 
$18K, APTA dues $5K, $16K Employee 
functions. 

Purchased transportation $(     91,710) (  3.1)% Purchased transportation is less due to lower cost 
per hour than budgeted and less service hours. 

Fixed route and Paratransit revenues and expenses are presented on Schedules 2 and 3.  Fixed route expenses are 7.9% 
under budget and Paratransit expenses are 2.5% under budget. 
 
 

 



The combined revenues are also under budget. The most significant variances: 

Passenger fares/special 
fares 

$(   189,298)     (3.5)% Passenger fares/special fares are lower because 
of more free fare riders than expected. 

TDA revenue earned $(2,516,227) ( 14.9)% TDA revenue is lower due to an increase in other 
revenue and lower than expected expenses.  

Other operating assistance $(   108,679) (   8.4)% Other operating assistance is lower due lower 
than expected mobility grant ($81K) and lower 
Paratransit ADA BART service revenue $(29K). 

 
Fixed Route Operator Wages (Schedule 4) 
 
Schedule 4 compares various components of operator wages with the budget.  
 

• Overtime is 7.5% over budget. 

• Spread is 8.5% under budget 

• Protection is 15.4% under budget 

• Training is 10.8% over budget. 

• Miscellaneous is 43.1% under budget  

• Overall wages for operators are 1.3% under budget. 
 

Schedule 6 Statistical Information: 
 

Fixed route: 
 

• Passenger fares/special fares are 2.4% more than FY 2014 but 1.1% less compared to FY 2013. 

• The farebox recovery ratio is higher compared to FY 2014 but lower compared to FY 2013. The ratio is 16.8% 
in FY 2015; 16.3% in FY 2014 and 18.1% in FY 2013. 

• Operating expenses are .6% less than in FY 2014 and 6.8% more than in FY 2013. 

• Fixed route revenue hours are .5% less than FY 2014 and 3.6% more than FY 2013. 

• The cost per revenue hour is virtually the same compared to FY 2014 and 3% more compared to FY 2013. 

• Passengers have increase 8.1% compared to FY2014 and 9.1% compared to FY 2013. 

• The cost per passenger has decreased 8% compared to FY 2014 and decreased 2.2% compared to FY 2013. 

• Passengers per revenue hour have increased 8.6% compared to FY 2014 and increased  5.3% compared to FY 
2013. 

 

Paratransit: 
 

• Passenger fares have decreased 10.9% compared to FY 2014 and increased 8.3% compared to FY 2013. 

• The farebox ratio is less than FY 2014 but more than FY 2013. The ratio is 10.8% in FY 2015; 11.9% in FY 
2014; and 10% in FY 2013. 



• Expenses have decreased 2.2% from the prior year and decreased .2% compared to FY 2013. 

• Revenue hours are .9% less than FY 2014 and .5% less than FY 2013. 

• Passengers have decreased 1.3% compared to FY 2014 and increased  2.2% compared to FY 2012. 

• The cost per passenger has decreased .9% since FY 2014 and decreased 2.3% compared to FY 2013. 

• Paratransit passengers per revenue hour have decreased .4% compared to FY 2014 and increased 2.7% 
compared to FY 2013. 
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