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ADMINISTRATION & FINANCE COMMITTEE 

MEETING AGENDA 
 

Wednesday, October 4, 2017 
9:00 a.m. 

Candace Andersen's Office,  
3338 Mt. Diablo Blvd.  
Lafayette, CA 94549 

 
The committee may take action on each item on the agenda.  The action may consist of the recommended 
action, a related action or no action.  Staff recommendations are subject to action and/or change by the 
committee. 
 

1. Approval of Agenda 

2. Public Communication 

3. Approval of Minutes of August 16, 2017* 

4. CCCTA Investment Policy-Quarterly Reporting Requirement* 

5. 2018 Cafeteria Plan* 

6. MOU between County Connection and LAVTA in support of LAVTA’s Shared Autonomous Vehicle 
Project * 

7. Review of Vendor Bills, August and September 2017** 

8. Legal Services Statement, June and July 2017-General, June and July 2017-Labor** 

9. Next Scheduled Meeting – November 1, 2017 

10. Adjournment 
 

 

 

 

 

 



 
 

 

General Information 

Public Comment:  Each person wishing to address the committee is requested to complete a Speakers Card for 
submittal to the Committee Chair before the meeting convenes or the applicable agenda item is discussed.  Persons 
who address the Committee are also asked to furnish a copy of any written statement to the Committee Chair. 
Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from 
the public.  After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and 
action by the Committee. 
 
A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject 
matter jurisdiction of the Committee.  Each individual will be allotted three minutes, which may be extended at the 
discretion of the Committee Chair. 

 
Consent Items:  All matters listed under the Consent Calendar are considered by the committee to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless requested by a committee member 
or a member of the public prior to when the committee votes on the motion to adopt. 

 
Availability of Public Records:  All public records relating to an open session item on this agenda, which are not exempt 

from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative 
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that 
the public records are distributed or made available to the legislative body.  The agenda and enclosures for this 
meeting are posted also on our website at www.countyconnection.com. 

 
Accessible Public Meetings:  Upon request, County Connection will provide written agenda materials in appropriate 

alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  Please send a written request, including your name, 
mailing address, phone number and brief description of the requested materials and preferred alternative format or 
auxiliary aid or service so that it is received by County Connection at least 48 hours before the meeting convenes.  
Requests should be sent to the Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, 
Concord, CA 94520 or hill@countyconnection.com. 

 
Shuttle Service:  With 24-hour notice, a County Connection LINK shuttle can be available at the BART station nearest 

the meeting location for individuals who want to attend the meeting.  To arrange for the shuttle service, please call 
Katrina Lewis – 925/680 2072, no later than 24 hours prior to the start of the meeting. 

 
 

Currently Scheduled Board and Committee Meetings 
 

Board of Directors: Thursday, October 19, 9:00 a.m., County Connection Board Room 
Administration & Finance: Wednesday, November 1, 9:00 a.m., Supervisor Andersen's Office, 3338 Mt. Diablo 

Blvd. Lafayette, CA 9454  
Advisory Committee: TBA. County Connection Board Room 
Marketing, Planning & Legislative: Thursday, October 5, 10:00 a.m., 1676 N. California Blvd., S620, Walnut Creek 
Operations & Scheduling: Thursday, October 5, 8:00 a.m. Supervisor Andersen's Office 309 Diablo Road, 

Danville, CA 
 

The above meeting schedules are subject to change.  Please check  
the County Connection Website (www.countyconnection.com) or contact County Connection staff  

at 925/676-1976 to verify date, time and location prior to attending a meeting. 
 

This agenda is posted on County Connection’s Website (www.countyconnection.com) and  
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

 



 
Administration and Finance Committee 

Summary Minutes 
August 16, 2017 

 
The meeting was called to order at 9:00 a.m. at Supervisor Andersen’s Office in Lafayette at 3338 Mt. 
Diablo Boulevard.   Those in attendance were: 

 Committee Members:  Director Al Dessayer 
Director Don Tatzin 
Director Sue Noack 
Director Candace Andersen 
 

 Staff:    General Manager Rick Ramacier 
      Director of Finance Erick Cheung 
      Director of Maintenance Scott Mitchell 
      Senior Manager of Innovation and Shared Mobility Rashidi Barnes 
       

Guests:    None 
       
          

1. Approval of Agenda- Approved. 

2. Public Communication- None.  

3. Approval of Minutes of July10, 2017- Approved. 

4. CCCTA Investment Policy – Quarterly Reporting Requirement – Director of Finance Cheung reported that 
the investments as of March 31, 2017 comply with the CCCTA investment policy.  The A&F Committee 
accepted the report. 

5. Income Statement for Nine Months – Director Cheung reported that the actual expenses are 8.5% under the 
year to date budget ($2,331,785). Expenses are currently under budget due to lower repair costs, lower diesel 
fuel costs and no contingency currently needed.  Mr. Cheung also noted that fare revenues are 9.0% below 
budget ($348,836).  The A&F Committee accepted the report  

6. Report on the Performance of the Battery Electric Trolleys (BET) – General Manager Ramacier provided an 
overview of the Battery Electric Trolley (BET).  Senior Manager Barnes stated the BET is the first Gillig 
prototype and not unusual that we have encountered power and mechanical issues, which are being resolved.  
Director Mitchell noted that we need more time with the BETs to provide meaningful data, since they have 
been online less than a year.  Commissioner Tatzin discussed how the cost of energy may change if City of 
Concord and City of Walnut Creek switch from PG&E to Marin Consortium Energy (MCE).  Also, could 
there be partnerships opportunities such as installing solar panels at County Connection’s parking lot.  Mr. 
Mitchell responded to Commissioner Desayer’s question regarding the cost of a BET comparted to a Diesel 
Bus, which is currently $792K versus $500K, respectively.  Information only. 

7. Review of Vendor Bills, July 2017- Reviewed. 

8. Legal Services Statement, May 2017, General & Labor- Approved. 

9. Adjournment- The meeting was adjourned. The next meeting is set for scheduled Wednesday, October 
4, 2017 at 9:00am at 3338 Mt. Diablo Blvd, Lafayette, CA 94549. 

 

___________________________ 

Erick Cheung, Director of Finance 
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TO:

FROM:

Administration  &  Finance  Committee

Rick  Ramacier

General  Manager

DATE:  September  26, 2017

SUBJECT:  CCCTA  Investment  Policy  -  Quarterly  Reporting  Requirement

Attached  please  find  CCCTA's  Quarterly  Investment  Policy  Reporting  Statement  for  the quarter

ending  June  30, 2017.

This  certifies  that  the portfolio  complies  with  the CCCTA  Investment  Policy  and that  CCCTA

has the ability  to meet  the  pool's  expenditure  requirements  (cash  flow)  for  the next  six  (6)

months.



CCCTA

FINANCIAL  INST  ACCT  #  TYPE PURPOSE PER  BANK PER  BANK PER  BANK PER  GL"  ,

FIXED  ROUTE

UNION  BANK

UNION  BANK

UNION  BANK

UNION  BANK

UNION  BANK

UNION  BANK

PAYPAL

PARATRANSIT

UNION  BANK

LAIF  FUND

LAIF  ACCOUNT

LAIF  ACCOUNT

LAIF  ACCOUNT

LAIF  ACCOUNT

LAIF  ACCOUNT

LAIF  ACCOUNT

LAIF  ACCOUNT

LAIF  ACCOUNT

CCCTA  EMPLOYEE

UNION  BANK

UNION  BANK

27  4-00-26650

27  4-00-26693

27  4-00-26723

27  4-00-26715

27  4-00-26685

27  4-00-26707

27SAXUUFL9732

:_-i  4-00-26669

4007001

27  4-00-26677

27  4-00-26502

CHECKING

CHECKING

CHECKING

CHECKING

CHECKING

Money  Market

CHECKING

CHECKING

INT-INVEST

INT-INVEST

INT-INVEST

INT-INVEST

INT-INVEST

INT-INVEST

INT-INVEST

FMV  ADJ.

CHECKING

CHECKING

AP  GENERAL

PAYROLL

CAPITAL  PURCHASES

WORKERS'  COMP  - CORVEL

PASS  SALES

INFO  TRANSIT  SYS  MAINT-CLEVER  DEVICEE

PAYPAL-PASS  SALES

TOTAL

AP  GENERAL

TOTAL

OPERATING  FUNDS

2014-15  Rolling  Stock

Lifeline  Bus  Stop  Access

Facility  Rehab

LCTOP  - Martinez  Shuttle

LCTOP  - Electric  Trolley

Safe  Harbor  Lease  Reserve

Fair  Market  Value  Adjustment  for  Year-End

TOTAL

EMPLOYEE  FITNESS  FUND

EMPLOYEE  FUNCTION

TOTAL

DEC  2016 MAR  2017 JUN 2017 JUN  2017

$ 646,035 $ 2,797,930 $ 3,671,301 $ 3,316,815
$ 48,037 $ 54,403 $ 77,271 $ 64,651
$ 257,266 $ 250,000 $ 440,595 $ 316,131
$ 278,781 $ 54,860 $ 78,666 $ 42,873
$ 18,820 $ 79,699 $ 15,721 $ 15,721
$ 32,699 $ $ $
$ 608 $ 1,854 $ 299 $ 299

$ 1,282,246 $ 3,238,746 $ 4,283,853 $ 3,756,490

$ 254,259 $ 250,071 $ 347,515 $ 350,757

5 254,259 $ 250,071 $ 347,515 $ 350,757

$ 6,751,075 $ 7,359,702 $ 2,292,352 $ 2,292,352
$ 2,471,259 $ 2,476,287 $ 1,075,526 $ 1,075,526
$ 125,261 $ 124,955 $ 85,664 $ 85,664
$ 3,286,932 $ 3,200,598 $ 3,154,914 $ 3,154,914
$ 179,298 $ 102,384 $ 25,374 $ 25,374
$ 213,373 $ 177,188 $ 176,196 $ 176,196
$ 1,453,166 $ 1,455,643 $ 1,458,426 $ 1,458,426
$ $ $ $ (8,759)

$ 14,480,364 $ 14,896,757 $ 8,268,452 $ 8,259,693

$ 9,276 $ 9,676 $ 8i684 $ 8,684
$ 508 $ 78 $ 810 $ 508

$ 9,784 $ 9,754 $ 9,494 $ 9,192

7/18/2017 l GRANDTOTAL i$ 16,026,653i$ 18,395,328ii$ 12,909,314 li$ 12,376,132 l
KLM

BANK  CASH  AND  INVESTMENT  ACCOUNTS

(ROUNDED  OFF TO NEAREST  $)

"  GL  baiances  reduced  by  oustanding  checks  arid  increased

by  deposits  in transit,  if  any.

This  is to certify  that  the  portfolio  above  complies  with  the  CCCTA  Investment  Policy  and  that  CCCTA  has
the  ability  to meet  its  expeditures  (cash  flow)  for  the  next  six  months.

h  /2ttzz
Rick  Ramacier

General  Manager











 

 

 
To: Administration and Finance Committee   Date:   

From: Rashidi Barnes      Reviewed by: 
 Dir. Of Shared Mobility and Innovation  

 

SUBJECT:  Shared Autonomous Vehicle project agreement between County Connection 
and Livermore Amador Valley Transportation Authority. 

 

Background 
 
AB 1444, introduced by Assembly Member Baker, allows Livermore Amador Valley Transit (LAVTA) to 
demonstrate a shared autonomous vehicle (SAV) on public roads for testing purposes. This bill 
authorizes LAVTA to test a vehicle that does not have a driver seated in the driver’s seat and is not 
equipped with a steering wheel, a brake pedal, or an accelerator. This bill would make these provisions 
inoperative on May 1, 2018, and would repeal it as of January 1, 2019. 

 
Interagency Agreement  
 
This agreement is intended to facilitate a symbiotic development and evaluation program that will meet 
the public transportation needs of CCCTA and LAVTA’s service population.  Furthermore, it 
underscores each party’s willingness to work together with the underlying goal of increasing the areas 
public transportation options through innovation, reducing congestion along the I-680 corridor and 
increase interagency connectivity to support a seamless transportation ecosystem.  
 
Partnership Roles 
 
LAVTA has secured a grant from the Bay Area Air Quality Management District (BAAQMD) to develop, 
evaluate and deploy SAV technology for FM/LM connections to major transit nodes that will help reduce 
greenhouse gas emissions. Project management of the program will be provided by Rashidi Barnes, 
Director of Innovation and Shared Mobility, CCCTA, as an in-kind donation to the project. 

CCCTA and LAVTA agree that the SAV is to first be deployed in Dublin as previously planned by 
LAVTA and required by AB 1444.  Future deployment of SAV’s will focus the FM/LM communing 
challenges of the I-680 Transportation corridor. 

  
Finical Impact 
Staff time as an in-kind donation   
 
 
Recommendation 
None at this time.  
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