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INTER OFFICE MEMO

To: Operations and Scheduling Date: 10/26/2017

From: Sean Hedgpeth, Manager of Planning Reviewed by:

SUBJECT: Comprehensive Operations Analysis for Weekday Local Routes

Background:

In September, County Connection staff presented the Operations and Scheduling Committee
(O&S) with sample of our Comprehensive Operations Analysis (COA) of Route 16. For this
committee meeting, all weekday local routes have been completed and attached. The 90 series
express routes, 600 series school routes, and the 300 series weekend routes are not included
but will be released in the coming months.

This document intends to be reference material to inform possible service changes in the
future with data driven planning. Ridership, route alignments, and service distribution are all
covered in the COA.

The next phase of the COA is to look at the express routes, which will be referred to the O&S
committee in December. The weekday local and express network are the bulk of our operated
service and costs. This network is expected contain most of the anticipated proposed service
changes in light of possible funding shortages and efficiency goals.

Recommendation:
For information only.

Financial Implications:

To be determined.



