
 
             

To:   Operations and Scheduling     Date: 11/20/2017 

From: Ruby Horta, Director of Planning & Marketing  Reviewed by: 

 

SUBJECT:  Performance Report – Fixed Routes 
 

Background:   

The annual performance report for fixed routes provides a summary of key performance 
indicators and recent trends.  Over the last several years, transit ridership on most modes has 
increased; however, bus ridership has experienced a significant decrease.  According to the 
National Transit Database (NTD), bus transit ridership has experienced a decrease of 8% over 
the past five years.  Compared to five years ago, County Connection has actually experienced 
an increase in ridership. However, ridership decreased in the last two years.  Fixed route total 
passengers decreased by 5% from FY 2016 to FY 2017.  

With service to six BART stations, BART’s ridership has a direct impact on County Connection’s 
ridership.  BART has averaged 6% reduced ridership in the last two years.  This trend is 
particularly evident on the weekends, when BART has experienced the sharpest declines.  
County Connection’s weekend ridership has decreased by approximately 8%. 

With declining ridership numbers, farebox revenue is also expected to trend downwards.  
Fewer accidents were recorded per 100,000 miles and on-time performance remained at 86%. 

Attachments: 

Fixed Route Statistics 

Fixed Route Performance Standards 

Recommendation: 

For information only. 

Financial Implications:  

None.  
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ance Standards - Fixed Route

G
O

AL
O

bjective
M

easurem
ent

FY 12-13
FY 13-14

FY 14-15
FY 15-16

FY 16-17
Standard

M
et? 

EFFIC
IEN

C
Y

C
ost C

ontrol
C

ost/R
evenue H

our
120.69

$         
124.01

$         
124.10

$         
124.60

$         
132.07

$         
 Increase 
< inflation 

N
o

C
ost/P

assenger
7.82

$              
8.29

$              
7.64

$              
7.70

$              
8.36

$              
 < $7.00 / 

P
ass 

N
o

Farebox R
ecovery R

atio
18%

16%
17%

16%
15%

18.0%
 

N
o

N
et S

ubsidy/P
assenger

6.41
$              

6.94
$              

6.36
$              

6.46
$              

7.14
$              

 < $6.00 / 
P

ass 
N

o

 A
ccidents/100,000 M

iles
0.93

0.74
0.81

0.91
0.66

1/100K
 

m
iles

Y
es

EFFEC
TIVEN

ESS
M

arket 
P

enetration
P

assengers per R
V

 H
r

15.4
15.0

16.3
16.2

15.8
17.0 

N
o

P
assengers per R

V
 M

i
1.38

1.37
1.48

1.48
1.41

1.31 
Y

es

S
ervice Q

uality
P

ercent M
issed Trips

0.09%
0.13%

0.12%
0.11%

0.14%
0.25%

 
Y

es

M
iles betw

een R
oadcalls

33,619
25,521

39,913
39,086

33,577
18,000

Y
es

P
ercent of Trips O

n-tim
e

91%
88%

86%
86%

86%
95.0%

 
N

o

C
om

plaints/100,000 
m

iles
11.2

11.0
10.9

10.6
10.7

30 /100K
 

m
iles

Y
es

O
n-B

oard P
assenger 

S
urveys

Yes
Yes

E
very 3 
years

Y
es

C
ustom

er S
ervice 

P
hone R

esponse
93.1%

93.7%
95.7%

95.6%
95.3%

92.0%
 

Y
es

EQ
U

ITYIm
prove Transit 

A
ccess

Lift A
vailability

100.0%
100.0%

100.0%
100.0%

100.0%
100.0%

 
Y

es




