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INTER OFFICE MEMO

To: Marketing, Planning & Legislative Committee

From: Melody Reebs, Manager of Planning

Date: 10/25/2018

0
Reviewed by: QH’

SUBJECT: Website and Social Media Report for July — September 2018

Below are key metrics used in evaluating website and social media activity:

Jul Aug Sep YTD Avg

Web Sessions

Main website 44,229 53,633 45,762 47,875

Bus Tracker website 10,782 12,443 11,776 11,667
Transit App

Average Users per Day 569 679 634 627
Social Media Engagements per Post

Facebook 30.8 20.1 14.8 20.9

Twitter 0.5 1.1 0.6 0.7

NextDoor - - - -

Analysis:

Overall web and social media activity increased slightly during the period of July through
September compared to the prior quarter. This is likely due to higher than normal activity in
August, which is typically related to the start of school, particularly for website traffic (see
Attachment 1).

Most of the posts to social media during this quarter were service alerts. On Twitter, the top
two posts with the most engagement were related to two service detours. On Facebook, the
top two posts included a post related to one of the same service detours and a post
promoting a food drive event. Staff has been working on increasing social media
engagements by posting more promotional content in addition to regular service alerts.

The website redesign that is currently in progress will likely have an effect on how users
interact with the agency’s website. For example, the addition of a real-time information
widget on the homepage will likely shift traffic away from the separate Bus Tracker website.



Recommendation:
For information only.
Attachment:

Attachment 1: FY 2019 Website and Social Media Report



Attachment 1:

FY 2019 Website and Social Media Report

July August September October November December January February March April May June
Website
Total sessions 44,229 53,633 45,762
Total users 20,206 24,529 20,806
News posts 2 1 2
Bus Tracker
Outgoing SMS 5,530 5,965 5,270
Web sessions 10,782 12,443 11,776
Web users 3,711 3,804 3,448
Transit App
Downloads 552 929 683
Users per day 569 679 634
Facebook
Page likes 1,292 1,295 1,294
Posts 4 11 5
Reach 1,258 2,269 1,062
Post clicks 85 146 43
Post actions 38 75 31
Twitter
Followers 645 658 666
Posts 40 44 28
Mentions 8 10 12
Engagements 19 47 17
NextDoor
Posts 0 0 0
Impressions N/A N/A N/A
Thanks N/A N/A N/A
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