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PART I – Proposal Requirements 
Section 1. Proposal Request  

Central Contra Costa Transit Authority (CCCTA, or County Connection) is requesting 
proposals for provision of ADA paratransit services. County Connection currently 
employs a traditional ADA paratransit model, which is promoted with the trade name 
“LINK”. This model features a single CONTRACTOR, which uses Trapeze scheduling 
software, along with tablets for drivers, a small call center that takes reservations, and 
dispatchers who manage day to day operations, including processing “where’s my ride” 
calls.   

We are seeking firms that will provide efficient, effective, and creative operations, 
including thoughtful analyses and use of data and operating functionalities. We expect 
the successful Proposer to regularly make recommendations on how to improve the 
provision of services, both overall and in discrete increments as well as explore potential 
opportunities to integrate with the larger array of services provided by the Authority as 
a whole. 

It is County Connection’s intent with this procurement to meet or accomplish the 
following objectives to improve the current service:  

• Develop affordable and user-friendly technologies 
• Increase shared ride efficiencies 
• Expand availability of paratransit to more residents of County Connection’s 

service area  
• Offer flexible cancellations and rebooking opportunities 
• Offer self-booking and trip management applications 
• Improve/eliminate regional transfer trip wait times 
• Reduce deadhead and other unproductive time and mileage 
• Develop partnerships with other transportation modes and sponsors 

We are seeking proposals that demonstrate a thorough understanding of cost analysis in 
regard to paratransit efficiency and effectiveness.  We are also looking for Proposers 
that can both recommend and demonstrate the capability to successfully design and 
implement innovative approaches to, and techniques for providing,  paratransit and 
accessible transit services.  
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Firms interested in making a proposal should contact: 

Central Contra Costa Transit Authority 
Attn: Kevin Finn, Manager of Facilities and Grants 
2477 Arnold Industrial Way 
Concord CA, 94520 
Telephone: (925) 989-4693 
Email: finn@cccta.org 

Proposals will be accepted at the above address until 4:00 PM PST, Tuesday, March 12, 
2019. 

A proposal conference will be held at 10:00 AM on Tuesday, January 14, 2019, in the 
Gayle B. Uilkema Memorial Board Room at 2477 Arnold Industrial WAY, Concord 
California 94520, for the purpose of receiving questions and comments pertaining to 
this RFP. 

Section 2. Introduction 

County Connection was formed in 1980 as a joint powers agency to provide coordinated 
transportation services within central Contra Costa County. County Connection is 
governed by an 11-member Board of Directors representing the following member 
jurisdictions: the Cities of Clayton, Concord, Danville, Lafayette, Martinez, Orinda, 
Pleasant Hill, San Ramon, Walnut Creek, the Town of Moraga and unincorporated areas 
of central Contra Costa County. 

Since July 1990, County Connection has been providing enhanced ADA complementary 
paratransit services under contract known as LINK.  This contract also provides ADA 
paratransit services for BART within the central Contra Costa area.  In addition to 
paratransit services, three separate hybrid services and some special services are 
operated under the same contract.  A complete description of services to be provided as 
well as County Connection expectations can be found in the Scope of Work set forth in 
Part 2 of this RFP. The existing contract is currently with First Transit and will expire 
effective June 30, 2019 at 11:59 p.m.  The successful Proposer will be required to 
provide all of the services as of July 1, 2019. 

Section 3. Proposer’s Examination of Project Objectives and Requirements 

By submitting a proposal, the Proposer represents that it has thoroughly examined and 
understood the work required under this RFP, and that it is capable of performing all 
work, both as described and potentially for new approaches, to achieve County 
Connection’s objectives.  

mailto:finn@cccta.org
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Section 4. Proposal Submission & Due Date 

One original and five (5) copies of your sealed, written proposal must be received at 
County Connection's administrative headquarters, 2477 Arnold Industrial Way, Concord, 
California 94520-5327 by 4:00 p.m., March 12, 2019.  Materials should be addressed to 
the attention of Kevin Finn, Manager of Facilities & Grants, and include the title 
“Request for Proposal 2018-MA-03”.  Proposals received after that time or at any place 
other than stated will not be accepted.  Proposals shall be prepared, presented and 
negotiated at the sole cost of the Proposer. 

Section 5. Pre-Proposal Conference 

A mandatory pre-proposal conference will be held on Tuesday, January 14th, 2019 at 
10:00 a.m. at County Connection's board room located in the Paratransit Building at 
2477 Arnold Industrial Way, Concord, California.  The purpose of this meeting is to 
respond to reasonable questions pertaining to this RFP.  As part of the meeting, a tour 
of County Connection paratransit facilities will be provided.  The tour will review existing 
equipment and facilities, but will not be a venue for discussing other aspects of this RFP. 

Section 6. Clarifications 

A. Examination of Documents and Requests for Clarification  
Should a Proposer require clarifications regarding this RFP, the Proposer must all 
notify County Connection in writing to: Kevin Finn, Manager of Facilities & Grants, at 
2477 Arnold Industrial Way, Concord, CA 94520 [finn@cccta.org]. Should it be found 
that issues in any questions are not clearly and fully set forth in the RFP; County 
Connection will issue a written addendum clarifying the matter, which will be posted 
on County Connection’s website at countyconnection.com. All questions, including 
questions that could not be answered at the pre-proposal conference, must be 
submitted in writing and received by County Connection no later than 5:00 p.m. on 
January 28th, 2019. 

B. County Connection Responses 
Any clarification and/or modification of these specifications must be made in writing 
by addendum. All addenda to this RFP will be available on the County Connection’s 
website at www.CCCTA.org/about/business-advertising/procurements/.  Any oral 
interpretations or clarifications offered by County Connection staff will not be 
binding on County Connection. 

C. Addenda 
Any changes to the RFP requirements will be made by written addenda by County 
Connection and shall be considered part of the RFP.  Upon issuance, such addenda 
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shall be incorporated into the agreement documents, and shall prevail over 
inconsistent provisions of earlier issued documentation. 
Addenda will be posted on County Connection’s website.  All addenda must be 
acknowledged on the Form of Proposal, Exhibit A, as submitted by each Proposer.  
Failure to acknowledge any addenda may cause the proposal to be considered non-
responsive and rejected.   

Section 7. Pre-Contractual Expenses 

County Connection shall not be liable for any pre-contractual expenses incurred by 
Proposer in the preparation of its proposal.  Proposer shall not include any such 
expenses as part of its proposal.  Pre-contractual expenses are defined as expenses 
incurred by the Proposer in: 

• Preparing its proposal in response to this RFP 
• Submitting the proposal to County Connection 
• Negotiating with County Connection regarding any matter related to the 

Proposer’s proposal  
• Any other expenses incurred by Proposer prior to date of award of a contract 

Section 8. Withdrawal of Proposal 

Submission of a proposal shall constitute a firm offer to County Connection, which shall 
be valid for one hundred twenty (120) days from the deadline for receipt of proposals.  
A Proposer may withdraw its proposal any time before the date and time when 
proposals are due, without prejudice, by submitting a written mailed request for its 
withdrawal to Kevin Finn, Manager of Facilities & Grants, at 2477 Arnold Industrial Way, 
Concord, CA 94520.  A telephone request is not acceptable. 

Section 9. Scope of Work 

The Scope of Work for paratransit and other related accessible services included in this 
RFP is more specifically described in Part II – Scope of Work. 

Section 10. Costs 

Pricing shall be provided in two components for each of the two base contract years 
(please refer to the pricing sheets found in Form of Proposal, Exhibit A).  The two 
components, covering all services to be provided as defined in this RFP, are: 

A. Fixed monthly rate 
B. Hourly rate 



 
 

PART I – PROPOSAL | 7 
 
 

Fuel should be submitted as a pass through cost.  CONTRACTOR shall submit all original 
fuel invoices.  The monthly and hourly rates shall be provided for each of the base 
contract years.  Option year pricing will be subject to adjustment as set forth below:  

For the purposes of cost proposal development, Proposers should develop the monthly 
and hourly rates based on the detailed requirements described in the scope of work. 

For any option terms exercised by County Connection, County Connection will provide 
written notice to the CONTRACTOR 90 days prior to the expiration of the then-current 
base or option term.  The CONTRACTOR may request (with satisfactory documentation), 
and County Connection may approve, adjustments to contract rates for other years 
beyond the initial two year term. Such requests must be made at least 90 days prior to 
the commencement of any option year and must be supported with evidence of 
increased CONTRACTOR costs that, in County Connection's discretion, justifies 
CONTRACTOR’S requested increase.  Adjustments in contract rates shall be mutually 
agreed upon.  

Section 11. Communication and Contact During RFP Process 

Once this RFP is issued, ANY AND ALL communication between any and all prospective 
Proposers and County Connection must take place between a Proposer and County 
Connection as indicated within this RFP. 

Under no circumstances is it allowable for a prospective Proposer or their 
representative to contact a member of the County Connection Board of Directors or 
anyone else representing County Connection other than the County Connection staff 
indicated in the RFP to discuss this RFP or anything related to it.  This shall be in effect 
until the successful Proposer and County Connection execute a contract. Nothing herein 
prevents a Proposer from speaking at a public Board meeting during the time reserved 
for public comment. 

Any violation of this requirement could be the basis for disqualification of a Proposer. 

Section 12. Joint Offers 

Where two or more firms desire to submit a single proposal in response to this RFP, they 
should do so on a prime-subcontractor basis rather than as a joint venture. County 
Connection intends to contract with a single firm and not with multiple firms doing 
business as a joint venture. 

Section 13. Required Proposal Contents 

Proposals must address each item below.  Proposals must be in sufficient detail to 
permit evaluation and demonstrate the Proposer's ability to meet the requirements.  
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Proposals that do not include all of the required information and fully completed 
proposal forms may be rejected as non-responsive.  Proposers must submit their 
proposals in accordance with the following:  

A. Background, Experience and Financial Stability 
a. A summary statement outlining the organization’s history and experience in 

providing ADA paratransit and related accessible services on an advance 
reservation system.  

b. Each Proposer is to list all paratransit facilities it currently operates and 
provide a brief description of services performed.  County Connection may 
exercise the option to make pre-selection inspections of said facilities as 
prearranged with the Proposer. 

c. Each Proposer shall provide information sufficient for County Connection to 
determine the Proposer’s financial stability and responsibility.  Proposers 
must submit their most recent audited financial statements and balance 
sheets for the past two years, as well as disclose any information regarding 
pending financial issues, including any pending litigation against the 
organization that may impact its financial capacity. 

d. A list of no more than five (5) references from organizations currently 
receiving services from the Proposer or that have received services in the 
past three (3) years.  

e. Provide a summary of transportation experience that describes the 
Proposer’s ability to perform the work contained within this RFP. 
 

B. Cost Reduction/Service Improvement Plan 

Each Proposer is expected to provide a service improvement plan that increases 
productivity and reduces the overall existing costs to operate service, as 
described in the Scope of Work (Part II of this RFP). 

C. Value Added Services 

Each Proposer shall provide a description of what, if any, “value added” services 
or technological resources and support can be provided by the Proposer to 
improve and enhance, service coverage, efficiency, or effectiveness at no 
additional cost to County Connection.  The description shall include how service 
coverage, efficiency, and/or effectiveness will be improved by the utilization of 
the “value added” service and/or technological support.  
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D. Key Personnel and Staffing 
a. The Proposer is to identify a Project Manager and all key personnel who will 

manage and operate the services including resumes, relevant experience and 
at least two references for each. Please refer to Part II, Scope of Work, for 
the required qualifications of key personnel. Identified individuals must be 
available for interview by County Connection, if desired. 

b. Each Proposer shall submit the specific benefit package that will be provided 
to employees.  Include any incentive, assistance, or motivational programs to 
be provided.  Clearly indicate the employee’s share of any costs connected to 
the benefit package, whether for the employee or for dependents. 

c. Each Proposer is to include a detailed description of personnel organizational 
charts specific to this contract, as well as personnel procedures, policies, and 
rules.  

d. Each Proposer shall identify the numbers of staff proposed for each position 
as outlined in Part II – Scope of Work, and the types and amounts of training 
proposed to be provided to these positions. 

e. Each Proposer shall state in the proposal whether or not employees of the 
current CONTRACTOR, First Transit, will be retained for a period of at least 
ninety (90) days.  See Section 22.  Each position to be retained shall be 
described. 

E. Scope of Services 

The Proposer should describe their plan to provide the services described in Part 
II – Scope of Work and particularly include: 

a. Overall approach to scope of work.  
b. Operations and maintenance training and safety/risk management programs 

(fully documented).   
c. Organizations operating in California must submit the latest copy of 

California Highway Patrol Safety Compliance Report (CHP343) for each 
facility currently operated in California.  This report must indicate a 
satisfactory rating for each facility. 

d. Maintenance programs (including Preventive Maintenance Inspection (PMI), 
Daily Vehicle Inspection (DVI) reports and policies (fully documented)). 

e. Proven capability and proficiency (fully documented) with Trapeze® PASS 
Version 15 scheduling system, or equivalent. 
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f. Sample copies, both blank and filled out samples, of driver’s trip sheets and 
logs for a one week period. 

g. Fare revenue/collection control and security procedures. 
h. Implementation Plan.  A detailed plan showing how all start-up tasks (e.g., 

personnel recruitment/hiring, initial training, facility preparation) will be 
completed prior to system start-up.  Significant milestones and target dates 
should be identified. 

i. Confirmation of compliance with drug and alcohol testing requirements. 
 

F. Timing of New Technologies and Processes 
Proposers may offer to employ new technologies, methods, or processes in 
order to improve and enhance the existing service model. If any such changes 
require development, testing, or substantive review and approval prior to 
implementing (i.e. they will not be feasible during the brief CONTRACTOR start-
up/transition period), County Connection expects that the two parties will work 
collaboratively to schedule, review, approve, and implement the changes in an 
expeditious, yet measured manner. Should any such changes result in the need 
for budget adjustments, approval will be contingent on conforming to the intent 
and procedures contained in the following sections of this RFP: 
a. Part II (Scope), section 3 (County Connection Responsibilities), subparts B and 

C 
b. Part II (Scope), section 11 (Cost Reduction/Service Improvement Plan)  
c. Exhibit G (Agreement for Professional Services), budget and payment terms  

 
G. Required Forms and Certification 

The Proposer must complete and submit with its proposal the following 
documents and disclosures, which are included in this RFP: 
a. Form of Proposal, including Price Proposal Forms, signed by an authorized 

representative of the Proposer – Exhibit A 
b. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary 

Exclusion – Exhibit B 
c. List of Prime Contractor and Subcontractors/Suppliers – Exhibit C 
d. Certification Regarding Lobbying and Disclosure Forms – Exhibit D 
e. Proposal Guaranty – Exhibit E 
f. All proposals must be accompanied by a certified or cashier’s check or 

proposal guaranty bond in the form provided in the sum of five hundred 
thousand dollars ($500,000). This sum shall be applied to damages sustained 
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by County Connection if the successful Proposer fails to or refuses to enter 
into the contract awarded it.  The sum or bond shall be returned to all 
unsuccessful Proposers, and the successful Proposer upon implementation of 
services following contract award. 

g. Acknowledgment of Insurance Requirements Form – Exhibit F 

Section 14. Selection and Award 

County Connection intends to award a Contract to the most qualified firm submitting a 
responsive proposal.  Ranking will be based on a maximum of 1000 points, weighted as 
indicated below.  In determining the number of points a proposal will receive in each 
category, County Connection will consider the proposal material submitted, references, 
oral interviews (if applicable), and any other relevant information about a given 
Proposer. The following criteria will be used in the evaluation of the proposals: 

Criteria Points 
Financial viability, firm experience and corporate support 100 
Qualification/experience of key personnel, thoughtful 
leadership 

 
300 

Creative approach/integration and value added 200 
Service improvement/implementation plan 200 
Reasonable cost 200 
Retention of current employees Bonus Points - 100 

 

County Connection may reject any proposal in which the qualifications or prices are not 
deemed to be within an acceptable or competitive range. County Connection may seek 
clarifications from any or all Proposers regarding their proposals, or may request that 
Proposers submit modified proposals or best and final offers (BAFOs). County 
Connection may award a contract without the need for BAFOs, so all Proposers should 
submit their best proposal. 

A review panel comprised of County Connection staff and possibly one or more outside 
experts will screen, evaluate, and rank proposals in accordance with the evaluation 
criteria set forth above.  Following the initial screening and review of written proposals, 
using the selection criteria described above, one or more companies may be invited to 
participate in a final selection process, which may include participation in an oral 
interview and/or the submission of additional information. 

Upon completion of review of the written submittals and interviews, if any, the review 
panel will rank each firm in accordance with the criteria above.  County Connection may 
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accept the proposal or negotiate the terms and conditions of the Contract with the 
highest-ranked firm. 

If negotiations are unsuccessful, County Connection will terminate the negotiations with 
that firm and may open negotiations with the next-highest-ranked firm.  If negotiations 
with this firm are also not successful, County Connection may repeat the negotiations 
process with the next-highest-ranked firm or, at its sole discretion, County Connection 
may reject all remaining proposals.   

County Connection reserves the right to conduct pre-award negotiations with any or all 
Proposers, and the right to award the contract without negotiations.  County 
Connection reserves the right to award the contract without conducting interviews. 

This RFP does not commit County Connection to award a contract.  County Connection 
reserves the right to reject any and all proposals, the right in its sole discretion to accept 
the proposal it considers most favorable to County Connection’s interest, and the right 
to waive minor irregularities.  County Connection further reserves the right to reject all 
proposals and seek new proposals when such procedure is reasonable and in the best 
interest of County Connection. 

The review panel will recommend one Proposer based on the results of final scoring for 
contract approval to the County Connection Operations & Scheduling Committee and 
ultimately the County Connection Board of Directors. It is anticipated that the County 
Connection Board of Directors will award a contract in April 2019 for work to commence 
on July 1st, 2019. If the Board rejects the recommended Proposer, the selection process 
will continue until the Board selects an alternate offer or withdraws the RFP.  

Section 15. Disadvantaged Business Enterprises  

County Connection, a recipient of federal financial assistance from the Federal Transit 
Administration (FTA) is committed to and has adopted a DBE Program in accordance 
with federal Regulations 49 CFR Part 26 issued by the U.S. Department of Transportation 
(DOT). 

It is County Connection’s policy to ensure nondiscrimination in the award and 
administration of all contracts and to create a level playing field on which Disadvantaged 
Business Enterprises (DBE’s) can compete fairly for contracts and subcontracts relating 
to County Connection’s construction, procurement and professional services activities.  
To this end, the County Connection has developed procedures to remove barriers to 
DBE participation in the proposal and award process and to assist DBE’s to develop and 
compete successfully outside of the DBE Program.  In connection with the performance 
of this contract, the selected CONTRACTOR will cooperate with County Connection in 
meeting these commitments and objectives. 
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Pursuant to U.S. DOT Regulations 49 CFR Part 26, the CONTRACTOR is required to make 
the following assurance in its agreement with County Connection and to include this 
assurance in any agreements it makes with subcontractors in the performance of this 
contract: 

"The CONTRACTOR (and any subcontractors) shall not discriminate on the basis of race, 
color, national origin or sex in the performance of this contract.  The CONTRACTOR (and 
any subcontractors) shall carry out applicable requirements of the 49 CFR Part 26 in the 
award and administration of U.S. DOT-assisted contracts.  Failure by the CONTRACTOR 
(and any subcontractors) to carry out these requirements is a material breach of this 
contract, which may result in the termination of this contract or such other remedy, as 
County Connection deems appropriate." 

By submitting a proposal, the Proposer is deemed to have made the foregoing 
assurance and to be bound by its terms.   

A completed and signed List of Prime Contractor and Subcontractors/Suppliers form 
(see Exhibit C) must be submitted with the proposal.  This form includes information 
about the Proposer and all subcontractors/suppliers that provided a bid, quote or 
proposal.  DBE firms listed must be currently certified by the California Unified 
Certification Program (UCP) or the firm’s home state UCP. 

The County Connection's DBE Liaison Officer (DBELO) maintains a DBE resource list of 
organizations that promote DBE participation in contracts.  The California UCP DBE 
Directory is located on the Internet and includes certified DBE firms that provide 
construction, professional and other services, and materials, supplies and equipment.  
Proposers are encouraged to use the UCP DBE Directory to contact subcontractors and 
suppliers.  The UCP DBE directory does not in any way prequalify the listed firms with 
respect to licensing, bondability, competence or financial responsibility.  The resource 
list and information from the UCP DBE Directory will be provided upon request. 

Where the selected CONTRACTOR has indicated DBE firms will be utilized under this 
contract, CONTRACTOR shall submit to the CRA periodic progress and participation 
reports documenting that DBE utilization.  These reports shall be prepared and certified 
correct by the CONTRACTOR or its authorized representative.  The DBE reporting forms 
to be used for this purpose will be furnished by the CRA after award of contract.  

The selected CONTRACTOR shall maintain records to verify applicable DBE participation.  
Such records shall show the name and business address of each DBE participating in the 
contract, the total dollar amount actually paid each DBE, and the date of payment.  
CONTRACTOR shall retain all records concerning DBE participation under this contract 
for not less than three (3) years. 
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CONTRACTOR shall not make substitutions of previously approved DBE subcontractors 
or suppliers without prior written approval from County Connection.  

County Connection reserves the right to request additional information regarding DBE 
participation in this Contract.  Failure to submit the requested information and/or 
documentation within the times stated shall make the Proposer ineligible for award. 

Any Proposer who would like additional information regarding DBE participation on this 
contract or County Connection's DBE Program may contact Kristina Martinez, Director of 
Recruitment & EE Development/DBE Liaison Officer (DBELO), at 2477 Arnold Industrial 
Way, Concord, California 94520, (925) 680-2031.  

Section 16. Protest Procedures 

Protests regarding this Request for Proposals based upon an overly-restrictive RFP or 
alleged improprieties in the RFP procedure shall be submitted in writing to Mr. Rick 
Ramacier, General Manager of County Connection, at least five (5) calendar days prior 
to the deadline for submission of proposals. The protest must clearly specify in writing 
the grounds and evidence on which the protest is based. 

Protests based upon the recommendation for award of contract shall be submitted in 
writing to the General Manager at least forty-eight (48) hours prior to the appropriate 
Board or Committee meeting at which the staff’s recommendation will be considered. 
Any protest must clearly specify in writing the grounds and evidence on which the 
protest is based. 

Copies of the complete bid protest procedure are available by contacting Kevin Finn, 
Manager of Facilities & Grants. 

Failure to comply with the rules set forth herein may result in rejection of the protest. 

Section 17. Proposal Confidentiality 

The California Public Records Act (California Government Code Sections 6250 et seq.) 
mandates public access to government records.  Therefore, unless the information is 
exempt from disclosure by law, the content of any request for explanation, exception or 
substitution, response to these specifications, protest or any other written 
communication between County Connection and the Proposer shall be available to the 
public. 

If the Proposer believes any communication contains trade secrets or other proprietary 
information that the Proposer believes would cause substantial injury to the Proposer's 
competitive position if disclosed, the Proposer shall request that County Connection 
withhold from disclosure the proprietary information by marking each page containing 
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such proprietary information as confidential.  The Proposer may not designate its entire 
proposal as confidential.   Additionally, the Proposer may not designate its cost proposal 
or any required proposal forms or certifications as confidential. 

If Proposer requests that County Connection withhold from disclosure information 
identified as confidential, and County Connection complies with the Proposer's request, 
the Proposer shall assume all responsibility for any challenges resulting from the non-
disclosure, indemnify and hold harmless County Connection from and against all 
damages (including but not limited to attorney's fees that may be awarded to the party 
requesting the Proposer information), and pay any and all costs and expenses related to 
the withholding Proposer information. 

The Proposer shall not make a claim, sue or maintain any legal action against County 
Connection or its directors, officers, employees or agents in connection with the 
withholding from disclosure of Proposer information. 

If Proposer does not request County Connection to withhold from disclosure 
information identified as confidential, County Connection shall have no obligation to 
withhold the information from disclosure and may release the information sought 
without any liability to County Connection. 

Section 18. Levine Act 

The Levine Act (Government Code 84308) is part of the Fair Political Practices Act.  The 
Levine Act prohibits any County Connection Board Member from participating in or 
influencing the decision on awarding a contract with County Connection to anyone who 
has contributed $250.00 or more to the Board Member within the previous twelve (12) 
months.  The Levine Act also requires a member of the County Connection Board who 
has received such a contribution to disclose the contribution on the record of the 
proceeding.  In addition, County Connection Board Members are prohibited from 
soliciting or accepting a contribution from a party applying for a contract while the 
matter of awarding the contract is pending before County Connection or for three (3) 
months following the date a final decision concerning the contract has been made. 

Proposers must disclose on the record any contribution for $250.00 or more that has 
been made to a County Connection Board Member within the twelve-month (12) period 
preceding submission of your proposal. This duty applies to your company, any member 
of your team, any agents for you or other team members and to the major shareholders 
of any closed corporation that is part of your team. If you have made a contribution that 
needs to be disclosed, you must include this information with your proposal.  
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Section 19. Tentative Schedule 

DATE     EVENT 

December 3, 2018   Release of RFP 

January 14, 2019   Pre-Proposal Conference,  

     10:00 a.m. – 11:00 a.m. Conference 

     11:00 a.m. – 12:00 noon Facilities tour 

January 28, 2019   Deadline for Submission of Questions  

March 12, 2019   Proposals Due 

March 19, 2019   Bid Evaluation by Panel 

March 29, 2019   Best and Final offer Due  

April 5, 2019    Staff recommendation to O&S Committee  

(tentatively scheduled) 

April 17, 2019     Selection by Board of Directors 

April 18, 2019 – June 30 2019  Potential CONTRACTOR Transition 

July 1, 2019    Winning CONTRACTOR Starts Service 

Section 20. Union Contracts 

Operators working for the existing CONTRACTOR belong to ATU Local 1605.  It is 
important to note the contract between Local 1605 and the existing service provider, 
First Transit, expires May 5th, 2020. In order to maintain continuity of service and 
maximize customer service, County Connection desires the winning Proposer to 
maintain good labor relations. 

Section 21.  Ten Percent Bidding Preference 

The California Labor Code Section 1070 et seq. establishes a ten percent (10%) bidding 
preference for CONTRACTORS who agree to retain, for a period of at least 90 days, 
certain employees who provided essentially the same services as the current 
CONTRACTOR.  In this bid, it will be included as a 100 point bonus. County Connection 
will arrange to make available to prospective Proposers, information regarding the 
number of First Transit employees who are performing services under the current 
services contract with County Connection and the wage rates, benefits and job 
classifications of those employees.  If the successor services contract is awarded to a 
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new CONTRACTOR, the existing CONTRACTOR will promptly (no later than fifteen (15) 
days after the Authority's request) provide the names, addresses, dates of hire, wages, 
benefit levels and job classifications of employees to County Connection and the 
successor CONTRACTOR.  Final invoice(s) will not be paid until the CONTRACTOR 
complies with these requirements.  

Section 22. Agreement for Professional Services and Agreement for Facilities 
Use 

The firm selected by County Connection to provide the services outlined in this RFP will 
be required to execute both an Agreement for Professional Services and a Facilities Use 
Agreement (collectively “Agreements”) with County Connection. Samples of these 
Agreements are attached hereto as Exhibits G and H so that Proposers will have an 
opportunity to review the terms and conditions that will be included in the final 
contractual agreements. If a Proposer desires any additions, deletions or modifications 
to the form of Agreements, they must be submitted with the proposal. With the 
exception of any such additions, deletions, and modifications, the Proposer will, by 
making a proposal, be deemed to have accepted the form of Agreements. 

In particular, Proposers are directed to review the insurance and indemnification 
requirements set forth in the Sample Agreement for Professional Services, Sections 8 
and 9. 

Section 23. Conflict of Interest 

By submitting a proposal, the Proposer represents and warrants that no director, officer 
or employee of County Connection is in any manner interested directly or indirectly in 
the Proposal or in the Contract which may be made under it or in any expected profits 
to arise there from, as set forth in Article 4, Division 4, Title I (commencing with Sec. 
1090) of the Government Code of the State of California. 

The Proposer warrants and represents that it presently has no interest and agrees that it 
will not acquire any interest which would present a conflict of interest under California 
Government Code Sections 1090 et seq. or Sections 87100 et seq. during the 
performance of services under this Agreement.  The Proposer further covenants that it 
will not knowingly employ any person having such an interest in the performance of this 
Agreement.  Violation of this provision may result in this Agreement being deemed void 
and unenforceable. 

Depending on the nature of the work performed, the Proposer may be required to 
publicly disclose financial interests under County Connection’s Conflict of Interest Code.  
The Proposer agrees to promptly submit a Statement of Economic Interest on the form 
provided by County Connection upon receipt.  No person previously in the position of 
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director, officer, employee or agent of County Connection may act as an agent or 
attorney for, or otherwise represent, the Proposer by making any formal or informal 
appearance, or any oral or written communication, before County Connection, or any 
officer or employee of County Connection, for a period of twelve (12) months after 
leaving office or employment with County Connection if the appearance or 
communication is made for the purpose of influencing any action involving the issuance, 
amendment, awards or revocation of a permit, license, grant or Contract. 

Section 24. List of Attachments and Exhibits to the RFP   

Scope of Work – Part II of the RFP 

• Paratransit Service Area – Attachment I to Part II 
• Route 250 Maps/Schedule – Attachment II to Part II 
• Route 260 Map/Schedule – Attachment III to Part II 
• Paratransit Vehicle Inventory – Attachment IV to Part II 
• Paratransit Shop Tools – Attachment V to Part II 
• Operating Standard – Attachment VI 
• Driver Standards and Duties – Attachment VII 
• Vehicle Standard – Attachment VIII 
• Emergency Preparedness – Attachment IX 
• Call Center Management – Attachment X 

Documents required to be submitted in each Proposal 

• Form of Proposal (Certification, Cost Proposal, Signature Page) – Exhibit A    
• Debarment Certificate – Exhibit B 
• List of Prime Contractor and Subcontractors/Suppliers – Exhibit C 
• Lobbying Certificate and Disclosure Forms – Exhibit D 
• Proposal Guaranty Bond – Exhibit E  
• Acknowledgment of Insurance Requirements Form – Exhibit F 

Documents required to be executed by Successful Proposer after Award of Contract 

• Sample Agreement for Professional Services – Exhibit G  
• Sample Facilities Use Agreement – Exhibit H  
• Sample Performance Bond – Exhibit I  
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Section 25. Glossary of Terms and Definitions 

The following terms and definitions are used throughout this document. 

A. Advance Reservation 
LINK is an advance reservation service.  Riders can make reservations up to 5 
p.m. the day before and up to seven (7) days in advance.  LINK also provides 
same day trips as time and space allows.  

B. BART ADA Service 
Service operated under LINK but restricted to strict the adherence of the ¾ mile 
pick-up and drop off radius outlined in the ADA guidelines. 

C. Central Contra Costa Transit Authority 
County Connection was formed in 1980 as a joint powers agency to provide 
coordinated transportation services within central Contra Costa County.  

D. CONTRACTOR 
The term “CONTRACTOR” means the individual, firm, company, corporation, 
partnership, or association executing the Contract as an entity providing the 
services specified in this RFP. 

E. Curb to Curb Service/Door to Door Service 
Curb to curb service and door to door service upon request. 

F. Deadhead Miles 
Miles when the vehicle is not in revenue service, i.e. travel from the yard to first 
pick up and from the last drop off back to the yard. 

G. Denial 
County Connection strictly adheres to the ADA definition of trip denials.  A trip is 
considered a denial if the rider is offered a time more than one hour before or 
one hour after their requested time or if they are not offered any time.  LINK has 
a “no denial” policy.  

H. Guest 
 A non-ADA eligible fare paying passenger riding a LINK vehicle with a registered 
Passenger  

I. Holidays 
There are six official County Connection holidays in which LINK, Route 250 and 
Alamo Creek Shuttle do not operate:  New Year’s Day, Memorial Day, July 4th, 
Labor Day, Thanksgiving Day and Christmas Day.  Route 260 does not operate on 
the six County Connection holidays as well as Veterans Day, and Martin Luther 
King Day.  The CONTRACTOR is required to have reservation staff on duty during 
regular business hours on holidays.  
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J. Hybrid Services 
Transportation services that are the responsibility of County Connection, but are 
designed and operated by the CONTRACTOR 

K. LINK 
The name given to the Paratransit service operated under County Connection (It 
is spelled in all capital letters and each word does not represent anything) 

L. Manifest 
A manifest is defined as a list of passenger trips provided to the driver.  The 
manifest includes at the minimum the following: customer name, pick up and 
drop off addresses and times, mobility devices used by the passenger, whether 
the passenger has a guest or an attendant, payment status and any other 
information specific to the passenger. 

M. No Show 
An individual is considered a No Show if County Connection is not notified at 
least one (1) hour before the scheduled pick up time that the passenger is not 
taking the trip, or if the driver waits five (5) minutes after the pick-up time and 
the individual is not ready to board. 

N. On-Time Performance 
On-time performance is measured by the status of pick-ups made within fifteen 
(15) minutes before until fifteen (15) minutes after the scheduled pick-up time. 

O. Passengers 
A fare paying ADA eligible and approved passenger  

P. Personal Care Attendant 
A non-fare paying individual providing care and support to a Passenger while on 
a LINK vehicle 

Q. Pick Up Window: 
The Pick Up window is the span of time which determines if LINK is on time. This 
window is fifteen (15) minutes before until fifteen (15) minutes after a scheduled 
pick up time. 

R. Proposer 
Any transportation company meeting the outlined requirements set out in this 
RFP and interested in submitting a proposal towards this work.  

S. RFP  
Request for Proposal  

T. Subscription Service 
A subscription is a trip that is scheduled for the same time and same days each 
week.  A rider is not required to call in advance for each trip, but must call to 
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cancel for one (1) or more days. Subscription service may be capped at 50% of 
overall system reservations if it is deemed that additional subscription trips will 
impair the ability of LINK to provide occasional trips, resulting in denials.  

U. Vehicle Revenue Hour 
The hours a vehicle travels from the time it arrives at the first pick up, even if 
that pick-up is a no show, until the last drop-off or release from service by 
dispatch, minus time for lunch and breaks. 

V. Vehicle Revenue Miles 
The miles a vehicle travels from the time it arrives at the first pick up until the 
last passenger is dropped off. 

W. Vehicle Service Hour 
The hours a vehicle travels from the time it leaves the yard at 2477 Arnold 
Industrial Way, for scheduled passenger trips each day until it returns to the 
yard, minus lunch and breaks. 

X. Vehicle Service Miles 
The miles a vehicle travels from the time it pulls out from the yard at 2477 
Arnold Industrial Way to go into revenue service to the time it pulls in to the 
yard on return from revenue service. 
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PART II – SCOPE OF WORK 
Section 1. System Description 

The service area for County Connection fixed route and LINK services encompasses over 
200 square miles in central Contra Costa County and has an estimated population of 
540,000 residents. The service area includes the Cities of Clayton, Concord, Danville, 
Lafayette, Martinez, Orinda, Pleasant Hill, San Ramon, Walnut Creek, the Town of 
Moraga and unincorporated areas of central Contra Costa County.  Approximately 3,988 
of this population, have registered to use LINK paratransit.  In any given month, up to 
900 unduplicated individuals use the LINK service for as many as 13,000 passenger trips 
per month.  

A. County Connection ADA Paratransit Service (LINK) 

County Connection LINK is an ADA complementary paratransit service.  Any 
applicants for LINK must be found to be ADA eligible to participate in the 
program. 

LINK service operates within County Connection's entire service area.  LINK is 
offered to all eligible individuals with origins/destinations within 1.5 miles of 
County Connection's fixed routes (refer to service area map Attachment I).  In 
certain circumstances, LINK services are available to eligible individuals with 
origins/destinations beyond 1.5 miles beyond fixed routes. 

Historical data on the frequency of usage, home locations, and common 
destinations of such individuals will be provided to all Proposers.  Proposers are 
encouraged to provide creative solutions to providing such services (e.g., use of 
taxi cabs contracting with Proposer).   

LINK service is provided from during the following hours, based on County 
Connection’s current fixed routes.  (LINK operating times are subject to minor 
adjustments based on fixed route changes.): 

Monday through Friday: 4:33 a.m. to 11:20 p.m.  
Saturday & Sunday: 6:50 a.m. to 10:29 p.m. (limited service) 

 

LINK observes six (6) holidays: New Year’s Day, Memorial Day, July 4th, Labor 
Day, Thanksgiving Day and Christmas Day. Only limited BART ADA service is 
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offered on these days. Reservationists are required to be on duty to take 
reservations and manage BART ADA services.  

Reservations for LINK rides are taken from 8:00 a.m. to 5:00 p.m. seven days a 
week, including holidays.   Rides are scheduled as late as 5:00 p.m. the day 
before the ride.  Passengers can make a reservation as early as seven days in 
advance. Same day trips are provided subject to availability.  About 60% of the 
service is currently scheduled on standing orders (“subscriptions”). 

The fares for all passenger trips are double the fixed route rate each way.  Cash 
fares are collected by LINK operators and deposited into a County Connection 
account.  LINK riders may also pay for their trips by depositing money into a 
prepaid account.  The fare is then automatically deducted when they ride.  The 
CONTRACTOR maintains records of riders with pre-paid accounts.  The 
CONTRACTOR also prepares invoices to and sends bills to those 
agencies/programs who reimburse for their passenger trips.     

B. BART ADA Paratransit Service 

In addition to the LINK ADA service described above, County Connection 
provides paratransit service in central Contra Costa County for the Bay Area 
Rapid Transit District (BART).  This service is offered for those traveling strictly 
from a location ¾ of a mile from a BART station to a location ¾ of a mile from a 
BART station, at times when County Connection fixed route buses are not 
running but BART is.  The hours of operation for this service are the same as 
BART hours.  These hours are: 

Monday through Friday: 4:00 a.m. to 12:00 a.m. 
Saturday: 6:00 a.m. to 12:00 a.m. 
Sunday: 6:30 a.m. to 12:00 a.m. 

BART ADA service runs 365 days a year.  According to the contract between 
BART and County Connection there must be at least one reservationist, 
dispatcher and mechanic on duty for all hours and days of BART ADA service. 

The cost of a BART ADA trip is dependent on the length of the trip and can be 
anywhere from $2.00 to $6.00 per one-way trip.  All BART ADA fares are 
determined by BART and based on actual BART fares. 

A BART ADA trip is defined as any trip that begins and ends within ¾ mile of a 
BART station and is provided during hours when County Connection fixed route 
service does not operate.  



 
 

PART II –SCOPE OF WORK | 24 
 
 

In FY18, the BART ADA service operated for approximately 600 hours of service 
and in FY 17 operated for 523 service hours.  Although the BART ADA service has 
seen a decline similar to the LINK service County Connection anticipates about a 
2% growth in FY20 over FY19. 

C. Other Non-ADA Services 

In addition to ADA Paratransit services as previously listed (LINK and BART), 
County Connection requires the successful CONTRACTOR to provide several non-
paratransit services to partners within the community.  Currently three separate 
hybrid services exist; Route 250 to Saint Mary’s College, Route 260 to California 
State East Bay, and Alamo Creek flex-route.  In addition to the three scheduled 
services, County Connection requires other short-term special transportation 
services to be provided on an ad hoc basis as long as it does not interfere with 
the existing paratransit and hybrid programs.   

It is important to note that non-ADA services tend to be dynamic and subject to 
change as the needs within the community evolve.  Existing services may be 
discontinued and new services may be required across the span of a typical 
contract. Within the hybrid services, microtransit options may be explored, thus 
requiring collaboration from the CONTRACTOR. As new technology becomes 
available, County Connection may elect to pursue these options for on-demand 
service, fare payment, real-time transit information, etc. and would discuss 
alternatives for implementation with CONTRACTOR. 

a. Saint Mary’s College (Route 250): 

Route 250 operates during the Saint Mary’s College school year only and 
is subject to change according to the agreement between Saint Mary’s 
and County Connection.  Service is free to St. Mary’s students who must 
show a valid ID card, all other passengers pay the current County 
Connection fixed route fare.  Although the St. Mary’s shuttle is a fixed 
route with established bus stops, it does allow for flag stops along the 
existing route and more importantly may flex off the main route in very 
limited ways upon request. 

Please refer to Attachment II for more information that is detailed.  
Typically, the St. Mary’s shuttle begins during the last week of August and 
ends in the last week of May.  The route generated 1,070 hours of service 
in FY18. Currently the shuttle is in revenue service Thursdays and Fridays 
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from 9:20 p.m. to 1:25 a.m. and Saturdays and Sundays from 6:20 p.m. to 
1:25 a.m. 

b. California State University East Bay (Route 260): 

Route 260 is another shuttle dedicated to a university and operates while 
school is in session including summer and is subject to change in 
accordance to the agreement between County Connection and California 
State East Bay.  Students, faculty and staff of California State East Bay ride 
free with a valid ID while the general public is required to pay the current 
fixed route fare.  Route 260 is a fixed route providing service from 
Concord BART to California East Bay campus in Concord and operates 
Monday through Thursday from 7:40 a.m. to 10:30 p.m. and Fridays from 
7:40 a.m. to 2:15 p.m. with select hours during summer session.  Bus 
does not operate during semester breaks.  Route 260 generated 14,726 
hours in FY18. 

c. Alamo Creek-Demand Responsive Flex Route: 

The Alamo Creek Shuttle provides same day and advance reservation 
trips, and is tailored to meet the needs of the Alamo Creek, Monterosso, 
and Ponderosa Colony communities (the CSA).  This demand-responsive 
service is flexible and can be utilized by everyone within the defined 
community; students, commuters, and seniors. Once outside the 
community the route becomes fixed and travels along the 680 corridor to 
the Danville Park and Ride lot and then to the Walnut Creek BART station. 
The shuttle is a peak period service operating from 6:00 a.m. to 9:00 a.m. 
and from 4:00 p.m. to 7:00 p.m. on weekdays, for a total weekly platform 
of 52 hours. 

d. Special Transportation Services: 

In addition to the three previously defined hybrid services the winning 
CONTRACTOR may from time to time, upon receiving specific written 
authorization from County Connection, provide special transportation 
services.  This authorization may be given provided that such special 
services are determined by County Connection to be in the public 
interest, do not interfere with the operation of County Connection LINK, 
BART ADA or the other hybrid services as defined in this RFP and if such 
services are in compliance with all applicable federal and state statutes.  
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CONTRACTOR shall be entitled to compensation for such services at the 
specified rate for out-of-contract service listed by CONTRACTOR in its 
proposal (example of special services, to which CONTRACTOR may 
propose a special rate). 

e. Concord Police Department Special Requests: 

The City of Concord police department has contracted with County 
Connection for the transportation of non-ambulatory individuals under 
arrest.  This is a rare occurrence typically resulting in one to two (1-2) 
requests per year.  The winning CONTRACTOR will be required to provide 
such transportation upon request.   

Section 2. County Connection Responsibilities 

A. Management 

The County Connection Manager of Accessible Services is responsible for 
administering the contract, including the monitoring and evaluation of service 
quality and approval of all invoices.  Day-to-day communications regarding the 
contract performance shall be between the CONTRACTORs Project Manager and the 
Manager of Accessible Services. 

B. System Planning, Design and Administration 

County Connection shall be responsible for the system design of all services and the 
scheduling of all Non-Paratransit services, setting of fare levels and transfer policies, 
and productivity analysis, as well as marketing and promotion.  The CONTRACTOR 
will be expected to provide input to assist County Connection in making 
determinations on these matters as requested. This assistance shall be included in 
CONTRACTOR’s fixed rate quoted in its cost proposal, and no additional charges will 
be permitted. 

C. Adjustment to Service 

Any adjustments to service shall be the prerogative of County Connection.  
However, County Connection expects to work closely with the CONTRACTOR on any 
such modification in order to provide efficient and responsive service. No 
operational change that affects service, scheduling, hours of operation, response 
times, or any other characteristics of County Connection services shall be made by 
the CONTRACTOR without the prior written approval of County Connection. County 
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Connection may modify the service area by expanding or reducing it for fiscal, 
jurisdictional, geographic, coordination or passenger travel pattern reasons. 

Modifications made may affect up to twenty (20%) percent of the specified vehicle 
service hours (based on annual vehicle service hours for all services provided under 
this contract) without changing the fixed monthly rate of the vehicle service hour 
rate set forth on the Proposal or any other term or condition of the contract. County 
Connection will notify the CONTRACTOR thirty (30) days in advance of any major 
service changes.  Agreements regarding minor service changes in a shorter time may 
be possible through cooperative efforts of County Connection and the 
CONTRACTOR. 

County Connection reserves the right to pursue methodologies for service redesign 
at its sole discretion at any time during the duration of this contract.  Service 
redesign could include a larger or smaller role for the CONTRACTOR during the 
course of the contract.  Such changes may include adding social service type 
transportation models or incorporating other transit models and contracts to 
enhance the availability of the service. 

D. Coordination 

The CONTRACTOR will cooperate with County Connection and with various 
governmental agencies to ensure that effective coordination is achieved among all 
public transportation services provided in the County Connection service area. The 
CONTRACTOR shall designate key staff as contact personnel to assure ongoing 
communication with neighboring public transit systems. 

E. Advertising and Promotion 

County Connection shall be responsible to prepare, place, schedule and pay for all 
advertising and promotional materials designed to inform patrons of service 
operations and to promote ridership.  Additionally, County Connection shall provide 
the CONTRACTOR all schedules, passes, tickets and like materials required to 
effectively operate the service as defined by this RFP.  CONTRACTOR shall distribute 
and disseminate such materials in accordance with the provisions of this RFP and 
any directions supplemental thereto provided by County Connection. 

F. ADA Eligibility 

County Connection is responsible for determining ADA certifications, disseminating 
certification information to the region and maintaining an ADA paratransit eligibility 
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database.  County Connection will provide regular updates of ADA eligible 
passengers to the CONTRACTOR to ensure trips are provided to the public in an 
appropriate manner.  

G. Facilities and Equipment 

County Connection shall provide the CONTRACTOR with facilities sufficient to 
reasonably house dispatching, operator support, and administrative support, and 
maintenance activities.  Facilities to be provided to CONTRACTOR are located at 
2477 Arnold Industrial Way, Concord, California.  Additionally, telecommunication 
equipment, radio communication equipment, and basic office furniture, as well as 
major vehicle maintenance tools and supportive equipment, will be provided for 
CONTRACTOR use.  Please refer to Attachment IV for a detailed description and list 
of provided vehicle maintenance tools and equipment. 

CONTRACTOR may also use the existing on-site bus wash facilities in coordination 
with the County Connection fixed route bus maintenance department.  It is 
important to note County Connection does not have fueling facilities capable of 
providing fuel for any vehicle dedicated to services defined by this RFP. 

H. Provision of Revenue Vehicles & Vehicle Replacement 

County Connection shall provide the CONTRACTOR with vehicles equipped with fully 
functional security camera systems. There will be enough vehicles to provide all 
transportation services as described by this RFP.  Please refer to Attachment V for a 
complete vehicle list.  Provided vehicles shall be used only for activities directly 
related to County Connection transportation services unless otherwise authorized. 

The CONTRACTOR will be responsible for the maintenance of both the vehicles and 
camera systems. County Connection has a zero tolerance policy when it comes to 
camera tampering, and will request immediate removal of any employee who 
tampers with any camera, thus compromising the security of our passengers.  

• DriverMate: County Connection uses a Trapeze based dispatching system called 
DriverMate. This system employs tablet computers that are mounted on the 
dashboards of vehicles to assist in dispatching. The CONTRACTOR will be 
responsible for maintaining, replacing and paying for the shipping and handling 
of units during replacements.  
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I. Service Monitoring 
County Connection reserves the right to use County Connection staff and/or third-
party services to monitor service quality without notice to CONTRACTOR. 

Section 3. CONTRACTOR Duties and Responsibilities 

A. General duties 

The CONTRACTOR shall be responsible for the operation of County Connection LINK, 
hybrid, and special services as defined by this RFP.  This includes the maintenance of 
all related equipment and vehicles.  CONTRACTOR shall maintain all vehicles, provide 
operators and all project personnel, train personnel as necessary, develop 
administrative procedures, keep financial records, and develop methods to improve 
effectiveness and maximize service efficiency.  The CONTRACTOR will be expected to 
provide other additional service requested by County Connection, which may 
include service requested by member cities or the County.  This service shall be paid 
at the hourly rate of service provided in the proposal. 

CONTRACTOR is responsible for scheduling and dispatching of all services under this 
contract.  CONTRACTOR will obtain and provide all required state and local permits 
and ensure that all drivers are properly licensed for the service they are providing.  
CONTRACTOR must also have all applicable state and local business licenses or 
procure same, no later than thirty (30) days prior to the start of service.   

County Connection will provide vehicle licenses and registration.  CONTRACTOR will 
be responsible for payment of smog certifications. CONTRACTOR shall manage 
service in accordance with the guidelines and parameters established herein and the 
attachments hereto.  CONTRACTOR is responsible for collection of all fares and 
transfers and proper accounting of deposits in accordance with County Connection 
policies, as may be amended. 

B. Personnel Requirements 

The CONTRACTOR shall be solely responsible for the satisfactory work performance 
of all employees as described in the RFP or any reasonable performance standard 
established by County Connection. CONTRACTOR shall have a personnel program 
which includes recruitment, hiring, training, and performance reviews. 
CONTRACTOR shall use appropriate driver screening and selection criteria in order 
to employ drivers.  These criteria will include Department of Motor Vehicles license 
check, criminal record checks and physical examination sufficient to meet applicable 
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requirements for all services. CONTRACTOR shall provide personnel with experience 
in working with unions.  

The CONTRACTOR shall be solely responsible for payment of all employees’ and/or 
subcontractors’ wages and benefits, in accordance with the payment schedules 
established for this project.  CONTRACTOR’S personnel wages and work hours shall 
be in accord with the local, county, state, and federal regulations affecting such 
personnel. 

Without any expense to County Connection, the CONTRACTOR shall comply with the 
requirements of employee liability, worker’s compensation, unemployment 
insurance, and social security.  The CONTRACTOR shall (indemnify), hold harmless, 
and defend County Connection from any liability, damages, claims, costs, and 
expenses of any nature arising from violations of personnel practices, applicable 
local, state and federal laws related to labor and employment, and any applicable 
labor agreements. 

CONTRACTOR shall remove any personnel provided for County Connection services 
on demand, for cause.  CONTRACTOR shall be fully responsible for any liability or 
damages arising from the wrongful acts or omissions of its employees.   
CONTRACTOR shall screen all applicants for employment and forward pertinent 
personnel information on potential new vehicle operator and mechanic hires to 
County Connection for screening prior to an offer of employment.  (CONTRACTOR 
shall provide County Connection Human Resources department with all new hire 
information for review). 

Notwithstanding the foregoing, all such personnel will be employees of 
CONTRACTOR, and CONTRACTOR will be solely responsible for payment of their 
wages, benefits, and all other obligations that may be owed to its employees, 
whether derived from statute, regulation, or agreement, both during and 
subsequent to the term of the Contract. 

C. Required Key Management Positions 

Subject to the approval of County Connection, the CONTRACTOR shall designate 
three key staff positions to appropriately manage all services defined by this RFP; a 
Project Manager, an Operations Assistant Manager, and a Maintenance Manager.  
The three key positions shall be assigned on a full-time basis and work solely on the 
County Connection contract unless otherwise agreed upon by County Connection.  
CONTRACTOR may not remove or reassign key staff without County Connection 
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approval.  Key positions may not remain vacant for more than sixty (60) days and 
must always have a temporary designee to fill in until such position has been 
permanently filled.  County Connection shall retain the right of refusal regarding any 
new hire or reassigned project management personnel.   

a. Project Manager 

The Project Manager will be rated on the following experience or equivalence.  A   
minimum of five (5) years of experience in public transportation operations or 
similar industry that includes both logistics and customer relations, including five 
(5) years supervisory experience. The Project Manager will provide both on-line 
supervision and the management of the project’s accounts and operating 
records and will report directly to and coordinate closely with County 
Connection’s Manager of Accessible Services.  The Project Manager or designee 
in his/her absence shall be available by telephone or in person during all hours 
that services are provided to make decisions or provide coordination as 
necessary at the request of County Connection.   

County Connection shall have the right to demand replacement, for cause, of the 
Project Manager upon thirty (30) days’ notice.  Should the Project Manager leave 
the contract, the resume and qualifications of any proposed replacements shall 
be submitted to County Connection for approval as soon as possible.   

County Connection shall have up to ten (10) working days following the receipt 
of these documents to respond to CONTRACTOR concerning acceptance of the 
candidate(s).  The candidate(s) may receive an oral interview by County 
Connection staff. If an acceptable replacement is not found by the time the 
Project Manager has departed, CONTRACTOR shall assign a senior management 
member, or other supervisor approved by County Connection to serve as interim 
Project Manager until a suitable permanent replacement is found.   

If CONTRACTOR is unable to locate a suitable replacement within four (4) weeks 
of the Project Manager’s departure, County Connection will deduct from the 
subsequent invoice the estimated prorated value for that month of the Project 
Manager’s monthly salary. 

The responsibilities of the Project Manager shall include but not be limited to, 
the following: 

• Scheduling of all regularly assigned project personnel and vehicles 
• Ensuring CONTRACTOR meets its contractual key performance indicators 
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• Communicating with passengers in a timely manner on any outstanding 
performance failures 

• Arranging the assignment of back-up personnel and vehicles 
• Hands-on supervision and analysis of the use of scheduling software 

(Trapeze, StrateGen, RouteMatch etc...) 
• Distribution and/or collection of daily operating reports, transfer trips 

and fares 
• Personal, unscheduled, periodic inspection of vehicles 
• Preparation of daily, weekly, and monthly reports from the daily 

operational data and insuring the validity and integrity of all reports 
• Oversight and coordination of emergency planning protocols 
• Maintenance of project accounts 
• Preparation of monthly invoices documenting all charges 
• Immediate responsibility for any operational problems and/or passenger 

complaints, and accurately reporting of these problems to County 
Connection’s Manager of Accessible Services in a timely manner 

The CONTRACTOR shall have at least two (2) individuals available to fill in and 
“stand in the shoes” of the Project Manager on short notice when the Project 
Manager will not be available (i.e. on vacation, out sick, out on emergency, 
attending meeting/seminars, etc.) These individuals must be familiar with the 
County Connection contract and all requirements contained therein. 

The CONTRACTOR must submit the identity of these two (2) individuals in writing 
for County Connection approval prior to any planned absence of the Project 
Manager.  The written submission of the fill-in personnel must include complete 
resumes as well as descriptions of their knowledge and familiarity of the County 
Connection contract and related services. 

b. Operations Manager 

CONTRACTOR shall designate an Operations Manager to assist the Project 
Manager in carrying out all activities related to operations.  The Operations 
Manager will be rated on the following experience or equivalence.  

• 5 years of paratransit operational experience or similar industries 
• Proven record of service excellence 
• Experience in emergency planning protocols 
• Demonstrated ability to step in for the Project Manager on any given day 
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• Experience in hiring and training commercial drivers 
• Hands-on expertise in scheduling software (Trapeze, StrateGen, 

RouteMatch, etc.) 
• Experience directly supervising dispatch and/or scheduling departments.  

Any new or replacement Operations Manager’s appointment is subject to 
County Connection approval. 
 

c. Maintenance Manager 

The Maintenance Manager is subject to County Connection approval and shall 
have a minimum of three (3) years journeyman level experience in commercial 
vehicle maintenance, including air conditioning systems and wheelchair lifts, as 
well as experience in directing the work of other maintenance personnel. 

d. Dispatchers and Schedulers 

Dispatch personnel shall be computer literate and able to use state-of-the-art 
computerized dispatching and scheduling software programs and systems. 
Dispatch personnel shall have pre-existing scheduling software experience, or 
participate in a comprehensive scheduling software training upon being hired.  
Dispatch personnel shall be proficient in professional supervisory techniques, 
radio protocol, and cooperative approaches with drivers and passengers.  

Dispatch personnel shall be trained as to the special needs of seniors and 
individuals with disabilities and shall respond to requests for service with both 
sensitivity and efficiency.  Dispatch personnel shall be adequately trained to 
handle incoming telephone calls about service and to make the appropriate 
responses as needed. 

• CONTRACTOR shall designate a lead dispatcher with a minimum of three 
(3) years’ of relevant experience.  Lead dispatcher may be counted 
toward minimum coverage requirement of one (1) dispatcher during all 
service hours.   

• CONTRACTOR shall provide an adequate number of persons to staff the 
dispatching and scheduling functions in a manner that is efficient, cost 
effective and keeping with the overall goals and requirements of the RFP.  

Scheduling-only personnel are not required to have the amount of experience 
that dispatchers must have, but schedulers must be able to fill-in for dispatchers 
on a temporary basis as needed.  Schedulers must be experienced, proficient, or 
trained in monitoring the automated scheduling system and in making manual 
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adjustments in order to produce efficient schedules on a daily basis, well in 
advance of vehicle pull-outs.  This includes efficient vehicle rostering and 
establishment of baseline or template runs in order the scheduling system to 
make proper use of available resources. 
 

e. Road Supervision 
 
CONTRACTOR shall provide road supervision as required to monitor drivers and 
vehicles and assist drivers in revenue service.  The CONTRACTOR shall monitor a 
minimum of 1% of the total trips scheduled each day and submit a monthly 
report to County Connection.  Monitoring shall include but not limited to: 

1. Road Supervisors responding to drivers within a reasonable amount of 
time to aid them in the field 

2. Ensuring drivers are maintaining acceptable speed limits 
3. Drivers are using safe and acceptable wheelchair tie down techniques 
4. Vehicle are equipped with safety equipment (First Aid Kit, Fire 

extinguishers, flares, cones, etc.) 
5. Vehicles have functioning tablets  
6. Vehicles have working camera systems 
7. Drivers are exiting the vehicle to assist passengers 
8. Drivers are performing proper PASS training assistance  
9. Ensuring the professional appearance of County Connection vehicles 

 
County Connection shall request that the CONTRACTOR provide additional road 
supervision if County Connection determines that a given situation warrants 
it.  County Connection shall consult with the CONTRACTOR’S Project Manager 
before making such a request 
 

f. Vehicle Operators 

Vehicle operators must have a valid California Class B driver’s license and 
medical examination certificate, as well as any other licenses and or 
certifications required by applicable federal, state, and local regulations.  A 
vehicle operator who does not pass the medical examination shall not be 
permitted to operate a vehicle for any service described by this RFP.  Additionally 
operators shall be provided with current maps and/or GPS technology to insure 
the ability to quickly and efficiently navigate the County Connection service area. 

Operators shall leave their seats to assist all passengers, giving special attention 
to those who have difficulty negotiating the steps of the vehicle.  Regularly 
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assigned operators or trained back-up operators shall be available and on time 
daily to insure consistent and reliable service.  Operators shall maintain in their 
vehicle an adequate supply of information regarding the various applicable 
services that County Connection provides.  They may also be periodically 
requested to hand out notices to passengers or otherwise render assistance in 
County Connection required monitoring functions.  

Operators shall be in uniform at all times while on duty.  Uniforms shall be 
supplied by CONTRACTOR and be acceptable to County Connection.  Uniform 
shall include shirt/blouse, pants, and jackets.  Operators shall wear nametags 
clearly displaying their names while performing their duties.  Only County 
Connection approved headwear shall be worn while on duty.  Each operator 
shall have an accurate timepiece available and in clear sight at all times during 
vehicle operation in order to maintain scheduling efficiency. 

Each operator shall complete a Daily Vehicle Inspection Report as established by 
the CONTRACTOR and approved by County Connection. 

Operators shall record ridership counts by passenger category and complete trip 
sheets and driver’s logs and/or manifests according to procedures approved by 
County Connection.  Operators performing service for Routes 250, 260 and the 
Alamo Creek Shuttle shall fill out passenger trip cards in accordance to County 
Connection procedures.  All operator records described in this paragraph shall be 
turned in to the Project Manager immediately upon the completion of each day’s 
service.  All documents shall bear the signature or initials of the operator. 

Operators shall maintain their vehicle in a clean and neat manner at all times. 

Operators are required to collect the applicable fare, pass, or transfer from all 
passengers and follow all handling procedures in accordance with County 
Connection policy. 

g. Mechanics 

CONTRACTOR shall provide the services of at least three (3) qualified Mechanics 
and one Maintenance Manager.  The Maintenance Manager may serve as lead 
mechanic.  The Maintenance Manager shall report directly to the Project 
Manager.  There must be a mechanic physically on duty at all times when there 
are LINK vehicles on the road.  
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h. Employee Retention/Replacement 

In order to insure continuity of service and minimize the impact to customers, 
County Connection expects the CONTRACTOR to retain all existing qualified 
driver, dispatch, and maintenance personnel.   

i. Safety Training Manager 

CONTRACTOR shall provide a Safety Manager that will be responsible for the on-
going training of drivers and other personnel in compliance with FTA safety 
guidelines. The Safety Manager will also be responsible for developing and 
maintaining a safe work and service culture. 

D. Drug & Alcohol Program 

The CONTRACTOR will to establish and implement a drug and alcohol testing 
program that complies with 49 CFR Parts 653 and 654, produce any documentation 
necessary to establish its compliance with Parts 653 and 654, and permit any 
authorized representative of the United States Department of Transportation or its 
operating administrations, the State Oversight Agency of the State of California, or 
the County Connection to inspect the facilities and records associated with the 
implementation of the drug and alcohol testing program as required under 49 CFR 
Parts 653 and 654 and review the testing process.  The CONTRACTOR shall certify 
annually its compliance with Parts 653 and 654 and to submit the Management 
Information System reports before March 15 to County Connection.  To certify 
compliance, the CONTRACTOR shall use the “Substance Abuse Certifications” in the 
“Annual List of Certifications and Assurances for Federal Transit Administration 
Grants and Cooperative Agreements”, which is published annually in the Federal 
Register.  

E. Training 
a. Vehicle Operator Training 

Vehicle operators (drivers) providing services as defined by this RFP shall be 
trained in all operational procedures, including but not limited to the following: 

• Map reading and orientation skills 
• Overview of ADA regulations 
• Overview of related state and local laws, such as for elder abuse 

reporting 
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• The special skills (including applicable sensitivity training) required to 
provide transportation to seniors and individuals with disabilities 

• Defensive driving and vehicle handling 
• The operation of all types of vehicles, passenger lifts and wheelchair 

securement systems, and other equipment, which may be expected to be 
used in County Connection paratransit or accessible fixed route services 

• Annual documented refresher instruction 
• Accurate completion of trip manifests 
• Incident and accident reporting 
• Fare collection and handling 

Drivers shall be trained to assist passengers who use wheelchairs and other 
wheeled mobility devices in boarding and shall be trained in the correct 
procedures to operate all securement devices.  Drivers shall also be trained to 
assist passengers with a variety of mobility aids and service animals, as well as 
ambulatory passengers who do not use such aids, but who may come to need 
assistance at any time. 

b. Call Center Training 

Reservationists and dispatchers providing service as defined by this RFP shall be 
trained in all Paratransit Operating procedures including but not limited to: 

• Sensitivity training (once every two (2) years) 
• Scheduling dispatching and reservations software (as needed) 
• Customer Service training (upon employment and an annual refresher). A 

summary of the customer service training will be given to County 
Connection upon completion. 

• Emergency preparedness training (the CONTRACTOR will perform 
training as part of the new hire process and will work with County 
Connection to conduct on-going Emergency Preparedness training 
annually). 

c. Maintenance 

Maintenance personnel shall include ASE certification training, manufacturer 
provided training, maintenance safety training, and relevant environmental 
training.  Maintenance training programs shall receive sufficient training to 
remain current with all new vehicle equipment parts and components as well as 
emissions standards and regulations.  
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d. Dispatch 

Dispatchers shall receive appropriate training in the efficient use of the Trapeze 
Pass scheduling software, Microsoft Office software, dispatching techniques, 
phone etiquette and a knowledge of the service area and all standard operating 
procedures, relating to the smooth day-to-day operation of LINK Service.  

e. Fleet Management 

Operations manager shall be responsible for managing the fleet and driver force, 
which enables them to keep deadhead below 14%. Using such methods as, in-
field route relief, chain scheduling, and field breaks. 

F. Maintenance 

CONTRACTOR shall use County Connection paratransit facility and major 
maintenance tools, see Attachment IV, that are in place on June 30, 2019, to service, 
maintain and repair all County Connection vehicles required in connection with the 
operation of LINK, BART ADA, Route 250, Route 260 and the Alamo Creek Shuttle in 
a safe and operable condition at all times.  All maintenance services provided shall 
be performed in accordance with manufactures recommended maintenance 
procedures as well as with applicable federal and state regulations.  

CONTRACTOR shall provide all labor, lubricants, solvents, repairs, parts, supplies, 
maintenance tools ($200 per tool and under), equipment and services required to 
fulfill these maintenance responsibilities. 

CONTRACTOR shall acknowledge receipt of the vehicles listed in Attachment V and 
all vehicles subsequently added to the fleet and that said vehicles have been 
received in good condition and working order.  CONTRACTOR shall acknowledge and 
update this vehicle list as needed when County Connection exercises its right to 
reassign any of these vehicles to other kinds of services not operated by the 
CONTRACTOR.  

CONTRACTOR shall acknowledge receipt of the tools and equipment listed in 
Attachment IV and all tools and equipment subsequently added and that said tools 
and equipment have been received in good condition and working order. 

CONTRACTOR shall conduct an annual audit and reconciliation of tools and 
equipment provided by County Connection.  Upon termination of agreement, 
CONTRACTOR shall return all County Connection owned vehicles, tools and 
equipment, with no deferred maintenance or damage, less reasonable wear and 
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tear.  CONTRACTOR shall, at its sole expense, repair or replace any County 
Connection vehicle, tool or equipment, which may be damaged, or lost by reason of 
collision, negligence, abuse, vandalism, or other like cause.   

CONTRACTOR shall perform daily vehicle servicing on all County Connection vehicles 
used in revenue service.  Daily servicing will include, but not be limited to, fueling; 
engine oil, coolant, water and transmission fluid check; fare box vault pulling 
replacement; wheelchair lift check; brake check; light and flasher check; interior 
sweeping and dusting; exterior and interior visual inspection; and check of all vehicle 
performance defects, reported by drivers to identify potential safety and reliability 
items, requiring immediate attention.  CONTRACTOR shall develop, implement and 
maintain a written checklist of items included in the daily servicing of each vehicle.  
The checklist will be utilized and kept on file for County Connection and the 
California Highway Patrol review. 

All repairs to County Connection vehicles shall be performed by CONTRACTOR or by 
other vendors and suppliers subject to prior approval by County Connection.  
Repairs shall include, but not be limited to; work to correct loss or damage; 
adjustments due to normal wear and tear; and overhaul, rebuilding or replacement 
of components.  Repair work shall be conducted as soon as practicable upon 
learning that such work is required.  CONTRACTOR shall perform repair work 
expeditiously in response to identification of problems by drivers, other staff 
members, or by County Connection.  CONTRACTOR shall assure County Connection 
that required repairs should not be deferred beyond a reasonable time. 

In the event that towing of any County Connection vehicle is required due to 
mechanical failure or damage, CONTRACTOR shall be responsible to provide such 
towing at CONTRACTOR’S sole expense. 

CONTRACTOR shall establish and maintain an ongoing spare parts inventory 
sufficient to minimize vehicle downtime and ensure that peak vehicle requirements 
are met. 

Vehicles utilized in service shall be safe for operations on public streets and 
freeways and meet all requirements in the California Vehicle Code for a bus.  All 
parts of vehicles and all equipment mounted on or in vehicles shall conform to the 
California Vehicle Safety Standards, the California Administrative Code, Title 13 and 
the Americans with Disabilities Act (ADA).  Particular attention shall be directed to 
CHP Motor Carrier Safety Regulations.   
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a. Preventive Maintenance Program 

CONTRACTOR’S preventive maintenance program shall adhere to the preventive 
maintenance schedules and standards of the industry, and shall be sufficient so 
as not to invalidate or lesson warranty coverage of any County Connection 
vehicle or associated equipment.  Preventive maintenance inspections and 
servicing shall occur not less than every 3,000 miles or forty-five (45) days 
whichever is less.   

Adherence to preventive maintenance schedules shall not be regarded as 
reasonable cause for deferring maintenance where CONTRACTOR’S employees 
observe that maintenance is needed in advance of schedule. 

CONTRACTOR shall not defer maintenance for reasons of shortage of 
maintenance staff or operable vehicles, nor shall service be curtailed for the 
purpose of performing maintenance without prior written consent of County 
Connection.  CONTRACTOR shall adjust the work schedules of its employees as 
necessary to meet all scheduled services and complete preventive maintenance 
activities according to the schedule approved by County Connection.  Preventive 
maintenance and running repairs shall receive first priority in the use of 
CONTRACTOR’S maintenance resources. 

b. Tires 

CONTRACTOR shall be responsible for the appropriate replacement of tires for all 
vehicles providing services defined by this RFP. 

c. Body Work 

CONTRACTOR shall use DBE certified Walker’s Auto Body & Fleet Repair for all 
body work on vehicles used for services defined by this RFP.  Using this 
maintenance CONTRACTOR for such work supports County Connection in 
meeting FTA DBE goals as well as provides for economic savings through 
economies of scale.  

d. Vehicle Fueling 

CONTRACTOR is responsible for the purchase and fueling of all vehicles 
described in this RFP.  Fuel is a pass through cost and should be submitted 
separately.  CONTRACTOR must submit all original invoices.   All vehicles to be 
provided use unleaded gasoline. Currently County Connection does not have a 
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fueling facility capable of storing or dispensing unleaded gasoline requiring the 
CONTRACTOR to locate an off-site facility for fueling. 

CONTRACTOR shall purchase fuel required for the operation of all County 
Connection vehicles using a system that accurately records purchase of all fuel 
by CONTRACTOR for billing purposes and that will allow County Connection to 
reconcile all fuel transactions by date and vehicle number.  Additionally, 
CONTRACTOR shall detail in monthly invoices total gallons dispensed by program 
(i.e. LINK, Route 250, and Route 260…) including miles per gallon for each 
vehicle. 

The current CONTRACTOR uses a DBE qualified vendor for the provision of fuel.  
It is important for the winning CONTRACTOR and County Connection work 
together as partners in order to meet DBE goals recommended by FTA since 
County Connection is a recipient of federal funds including the use of such funds 
for services as defined by this RFP.  County Connection does not require fuel to 
be used as the mechanism to meet DBE goals and would seek input from the 
CONTRACTOR on other creative ways to meet required targets. 

While all current vehicles use gasoline it is important to realize that within the 
life of the contract some vehicles may be transitioned to other fuel types.  

e. Environmental Compliance 

"Applicable Environmental Laws" means any and all laws concerning the 
protection of human health and the environment which include, but will not be 
limited to, the Comprehensive Environmental Response, Compensation and 
Liability Act, 42 U.S.C.  §§ 9601 et seq.; the Resource Conservation and Recovery 
Act, 42 U.S.C.  §§ 6901 et seq.; the Federal Water Pollution Control Act, 33 U.S.C.  
§§ 1251 et seq.; the Clean Air Act, 42 U.S.C.  §§ 7401 et seq.; the Hazardous 
Materials Transportation Act, 49 U.S.C.  §§ 1471 et seq.; the Toxic Substances 
Control Act, 15 U.S.C.  §§ 2601 through 2629; and the Safe Drinking Water Act, 
42 U.S.C.  §§ 300f through 300j;  as they have been or will be amended from 
time to time, and the regulations implementing such statutes; and any similar 
state, county, municipal or other local laws and ordinances concerning the 
protection of human health and the environment and the regulations 
implementing such statutes. 

"Hazardous Substance(s)" means any substance, material, chemical or waste that 
is or will be listed or defined as hazardous, toxic or dangerous under any 
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Applicable Environmental Law, or any petroleum products, or any substance, 
material, chemical or waste which is or may become, directly or indirectly, by 
chemical reaction or otherwise, hazardous, toxic or dangerous to life, health, 
property or the environment by reason of toxicity, flammability, explosiveness, 
corrosively or any other reasons. 

In performing maintenance obligations defined by this RFP, CONTRACTOR shall 
be responsible for the proper storage, handling, use, transportation and disposal 
of all Hazardous Substances in accordance with Applicable Environmental Laws, 
including without limitation, all lubricants, solvents, motor oil and other 
petroleum products.  CONTRACTOR shall only dispose of such materials at 
facilities which are permitted or licensed in accordance with Applicable 
Environmental Laws.  Furthermore, in the event that CONTRACTOR engages the 
services of a disposal company for the transportation and disposal of any 
Hazardous Substances, CONTRACTOR shall ensure that such company is properly 
licensed and that it transports and disposes of Hazardous Substances in 
accordance with the terms of this Contract.  CONTRACTOR shall maintain 
procedures for its employees and any subcontractors who handle Hazardous 
Substances and shall retain records regarding compliance with the 
responsibilities contained herein. 

f. Vehicle Washing 

CONTRACTOR shall make use of the County Connection vehicle wash system for 
exterior washing of vehicles.  In the event that the vehicle wash system is non-
operable or not available, CONTRACTOR must maintain a back-up plan for the 
exterior cleaning of the vehicles, which includes certification of the method 
and/or subcontractor captures and recycles wastewater, soaps, and 
contaminants.  CONTRACTOR shall maintain an up to date record of all washings 
and major cleanings.  Said records shall be made available to County Connection 
upon request.  Vehicle may be removed from service by County Connection for 
unacceptable appearance. 

CONTRACTOR shall maintain County Connection vehicles in a clean and neat 
condition at all times.  The interior of all vehicles shall be kept free of litter and 
debris to the maximum practicable extent throughout the operating day.  Unless 
otherwise approved by County Connection, there are to be no advertisements, 
posters, stickers or other unauthorized materials placed on vehicles.  Vehicles 
shall be swept and dusted daily.  Interior panels, windows and upholstery shall 
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be cleaned of marks as necessary.  The interiors of all vehicles shall be 
thoroughly washed at least once per week, including all windows, seats, floors, 
stanchions and grab rails.  All foreign matter such as gum, grease, dirt and graffiti 
shall be removed from interior surfaces during the interior cleaning process.  Any 
damage to seat upholstery shall be repaired immediately upon discovery.  
Ceilings and walls shall be thoroughly cleaned at least once per month or more 
often if necessary.  Destination sign interior glass shall be cleaned as necessary 
to maintain a clean appearance and maximize visibility.  Exteriors of all vehicles 
shall be washed as required to maintain a clean, inviting appearance and in no 
event less than once per week.  Exterior washing shall include van body, all 
windows and wheels.  Rubber or vinyl exterior components such as tires, 
bumper fascia, fender skirts and door edge guards shall be cleaned and treated 
with a preservative at least once per month, or as necessary to maintain an 
attractive appearance. 

g. Warranty Work 

CONTRACTOR shall be familiar with vehicle and equipment warranties and shall 
comply with all warranty provisions in the conduct of its maintenance functions. 
At the end of the contract period, CONTRACTOR shall again warrant the vehicles 
to have been properly serviced, maintained and in good repair, except for 
normal wear and tear.  County Connection may have an inspection of the vehicle 
performed by an independent party.  The cost of all repairs identified in said 
inspection shall be deducted from the CONTRACTOR’S final payment. 

h. Maintenance Audit 

If CONTRACTOR receives an unsatisfactory rating from CHP, CONTRACTOR shall 
so notify County Connection by telephone and in writing immediately (email is 
acceptable) and state the steps, which will be taken to correct the deficiency 
(ies).  Should CONTRACTOR or any service vehicle be shut down by an agency in 
authority, including County Connection, as a result of an unsatisfactory rating by 
CHP, the vehicles shut down shall not operate and $200.00 a day per vehicle in 
liquidated damages shall be assessed until a satisfactory inspection report is 
obtained.  If the vehicle is shut down by CHP due to a defect, which the County 
Connection agrees was due to manufacture, the liquidated damages shall not 
apply. 

County Connection reserves the right in its sole discretion to review 
maintenance records of, inspect and reject temporarily or permanently, by 
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notice to CONTRACTOR, any vehicle CONTRACTOR uses which County 
Connection deems unacceptable.  In the event any revenue vehicle is rejected 
temporarily by County Connection as a result of deficient vehicle condition or 
appearance, $200.00 a day per vehicle in liquidated damages shall be assessed 
until the condition is corrected satisfactorily to County Connection. 

Each vehicle is required to be inspected at least annually by CHP.   Results of said 
inspections shall be transmitted to County Connection and any applicable signed 
certification shall be displayed or carried on the vehicles. 

G. Fares, Deposits, and Transfer Policy 

Fares and transfer fares shall be determined by County Connection for all services.  
Fares are also subject to change during the course of the contract. Operators will be 
required to honor special passes, collect, cancel and/or validate passes and tickets, 
issue and collect transfers as determined by County Connection.  CONTRACTOR shall 
assure each patron pays the appropriate fare prior to being provided transportation 
service.  Operators will, when requested by County Connection, hand out notices to 
passengers or otherwise render assistance regarding customer relations, promotion, 
monitoring, and supervisory functions.  All fares collected shall be the property of 
the County Connection.  All fares and transfer slips shall be emptied from the fare 
box daily by the operator, recorded daily and reported to County Connection. 

County Connection reserves the right to periodically audit and inspect the 
CONTRACTOR’S fare boxes and vaults as well as fare collection process without prior 
notice.  CONTRACTOR shall establish a fare collection/accounting procedure 
including control and security measures subject to approval by County Connection.  
CONTRACTOR shall, in accordance with a procedure approved by County 
Connection, account for revenues collected on County Connection vehicles and 
deposit them into local bank accounts designated by County Connection for that 
purpose.  CONTRACTOR will be expected to keep separate deposit records for each 
of the services provided. 

CONTRACTOR shall faithfully deposit fare box revenues into County Connection’s 
accounts no later than forty-eight (48) hours following the collection of the fare 
revenues.  CONTRACTOR shall bill agencies for fares charged for agency sponsored 
trips on County Connection LINK and shall collect fares for these trips with a 
procedure approved by County Connection.  These fares shall be deposited in the 
same account designated by County Connection for County Connection LINK fares 
and within forty-eight (48) hours of the CONTRACTOR receiving said fares.  County 
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Connection has a prepaid account policy, which allows riders to pay in advance for 
their trips.  CONTRACTOR shall follow procedures designed and provided for by 
County Connection to maintain these accounts including mailing notices to riders 
that have fallen into arrears, and enforcement of cash only rides to those who have 
a history of bad checks or non-payment of accounts fallen into arrears.  

H. Software and Technology  

County Connection will supply the CONTRACTOR with all hardware and software 
necessary to use Trapeze® Version 15 currently being used for LINK trip scheduling.  
CONTRACTOR shall be responsible for proper use of software resulting in efficient 
scheduling, dispatching and reporting of all services defined by this RFP.  In addition 
to scheduling/dispatch software, County Connection will provide Microsoft Office, 
internet access and other necessary desktop software to Contract employees. See 
Provision of Revenue Vehicles & Vehicle Replacement for details on Trapeze/Tablet 
systems. County Connection will provide eleven (11) networked workstations for 
CONTRACTOR use.  The CONTRACTOR is responsible for any and all training required 
for contract employees to effectively use provided computer equipment and 
software.  Although County Connection will provide scheduling software, the 
CONTRACTOR may propose to provide a different scheduling software product.  

CONTRACTOR shall be responsible for the annual maintenance fee associated with 
the Trapeze® Pass software and should be considered a component of overhead 
expense. 

County Connection shall provide radio communication equipment, currently Nextel 
cell phones, for the purpose of providing communications between the dispatch 
center and County Connection vehicles.  CONTRACTOR shall be responsible for 
proper maintenance and/or replacement of damaged equipment.  

County Connection intends to equip all service vehicles with Mobile Data Terminals 
(MDTs) for the purpose of transmitting assigned trip data directly to operators.  The 
intention is to minimize the dependence on paper manifests and provide for 
opportunities to continuously improve a given days schedule and improve overall 
efficiency and on-time performance.  Additionally, County Connection anticipates 
the addition of the MDTs will enhance data recovery and accuracy providing a 
clearer picture regarding CONTRACTOR performance. The CONTRACTOR will be 
responsible for maintenance and replacements of defective tablets.  
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I. Emergency Management  

County Connection is a partner in the Bay Area region emergency management 
program for the purpose of providing disaster mitigation services to the region.  
Additionally, County Connection is a member jurisdiction of the National Incident 
Management System (NIMS) and the State Emergency Management System (SEMS). 
In order to remain relevant to the regions mitigation strategies it is imperative for 
County Connection to participate in large scale exercises designed to improve 
disaster responses.  The CONTRACTOR project staff will be required to participate in 
the program and provide their skills and abilities in mitigating the effects of disasters 
to ADA qualified individuals.  

J. Records/Management & System Reports 

CONTRACTOR shall maintain all books, records, documents, accounting ledgers and 
similar materials relating to work performed for County Connection under this 
Agreement on file consistent with County Connection records retention policy 
following the date of final payment to CONTRACTOR by County Connection.  The 
above records retention requirement shall include daily driver’s logs, route 
manifests, trip tickets, as well as all other books, records and documents.  Any duly 
authorized representatives of County Connection, and any of its grantors, shall have 
access to such records for the purpose of inspection, audit and copying at 
reasonable times during CONTRACTOR’S usual and customary business hours. All 
project records prepared by the CONTRACTOR shall be owned by County Connection 
and shall be made available to the County Connection at no additional charge. 
Summary reports shall be provided monthly to the County Connection Director of 
Transportation. Said monthly reports shall be received no later than the 15th 
calendar day of the following month.  The format to be used for operating reports 
and monthly summaries shall be developed by the CONTRACTOR and approved by 
the Manager of Accessible Services for County Connection.  

a. Service performance 

CONTRACTOR shall collect record and report to County Connection relevant 
operational data in a format to be approved by County Connection on a weekly 
and or monthly basis.  Monthly reports are required within fifteen (15) calendar 
days after the end of the operating month in order to receive reimbursement for 
the prior month’s service.   Operational data for LINK service shall include at a 
minimum the following information: 
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• Actual count of all passengers by fare category (Passengers, Personal 
Care Attendant, Guest), and program (LINK, Route 250, Route 260, Alamo 
Creek) 

• Passengers per revenue hour, service hour, revenue mile and service mile 
• Vehicle miles listed by service miles, deadhead miles and revenue miles 
• Vehicles miles and revenue miles by: Weekdays, Saturday and Sunday 
• Vehicle hours listed by service hour, revenue hours and non-revenue 

hours 
• Service hours and revenue hours by; Weekdays, Saturday and Sunday 
• Fares collected (listed by fare box, pre-paid accounts and agency billing) 
• Trips by city 
• Travel and on-board time per passenger 
• No-Shows 
• Missed Trips 
• Complaints 
• Commendations 
• Cancellations 
• Number of Denials by category 
• Original fuel invoices and fuel charges for LINK service   
• Maintenance summary by vehicle 
• Wheelchair lift availability 
• Wheelchair boarding, including quarterly sample of all lift deployments 

for ambulatory passengers 
• Road calls 
• Vehicle accidents (chargeable and non-chargeable) 
• Passenger incidents 
• Summary of service complaints 
• Unduplicated passengers 
• On-time performance 
• Number of Transfer Trips 
• Average trip distance (by weekday and weekend, to be reviewed and 

recalculated every three (3) years, per FTA recommendations) 
• Number of standing trips 
• Number of demand trips 
• Number of same day trips 
• Number of check rides/road observations 
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• Number of 60+ minutes late trips 
• Number of 30-59 minute late trips 
• Number of 15-29 minute late trips 

Additionally CONTRACTOR shall maintain daily driver manifests.  The manifest do 
not have to be turned in to County Connection be must be made available upon 
request at any time.  Manifest shall include at a minimum the following 
information: 

• Driver name and vehicle number 
• Passenger pick-up and drop-off times and locations 
• Mileage recorded for each passenger pick-up and drop-off as well as daily 

mileage by vehicle, including mileage leaving from and at return to base 
• All pertinent passenger information in regard to same day trips 

Dispatcher logs shall be maintained daily and shall include but not be limited to 
the following information: 

• Dispatcher on duty, time on duty, and subsequent shift change 
information about who is on duty throughout the service day 

• Any and all accident/incident information, which occurred during the day.  
Include all pertinent information (i.e. time of accident/incident, vehicle 
and driver information, whether or not there were injuries, whether or 
not the police were called, etc.). 

• Any and all information regarding unusual circumstances involving 
transfer trips, passenger behavior, communications with passenger 
family or program personnel, difficulties locating passengers, etc. 

• Information regarding complaints from riders including name of caller 
and nature of complaint.  Include the Customer Service Form (CSF) 
number as entered into the database 

• Record of callers cancelling rides for the current day, including time of 
call 

• Monthly totals of the operating data, documenting any discrepancies in 
the reported number of passengers carried and the amount of fares and 
transfer slips collected by the operator 

• Daily operators and dispatcher logs as relevant back-up information to 
the monthly summary report 
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• The Project Manager shall also document operational problems or 
passenger complaints and describe any action taken regarding the 
problems 

• Passenger complaints related to safety or serious operational deficiencies 
shall be reported to COUNTY CONNECTION no later than the next 
working day following CONTRACTOR’S receipt of complaint. 

Reports for the BART ADA service shall be provided monthly and include at a 
minimum the following information: 

• Actual count of all passengers by fare category (Passengers, Personal 
Care Attendant, Guest) 

• Passengers per revenue hour, service hour, revenue mile and service mile 
• Total ridership 
• Total service days 
• Total vehicle service miles 
• Total vehicle service hours 
• Fares collected 
• Schedule adherence 
• No shows 
• Cancelations 
• On time performance 
• Late trips 30-59 minutes and 60+ minutes (after the window) 
• Wheelchair lift availability 
• Wheelchair boarding 
• Average trip length 
• Fuel usage by gallons and cost 

b. Maintenance Records 

Maintenance records shall be maintained on all vehicles indicating all warranty 
work, preventive maintenance and repairs performed on each vehicle.  All such 
records and reports shall be prepared and maintained in such a manner so as to 
fulfill any applicable state or federal requirements, as well as any needs of 
County Connection to enable it to accurately evaluate CONTRACTOR’S 
maintenance performance and operating expense associated with various 
County Connection vehicles and equipment. 
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Records of all maintenance and inspections shall be made available to County 
Connection, the California Highway Patrol and/or such other regulatory agencies 
with jurisdiction when requested. 

Fleet audits shall be conducted by County Connection once year. During that 
inspection, vehicles shall be selected randomly for inspections. Inspections 
include maintenance files. 

CONTRACTOR shall prepare maintenance records and reports in a form and 
according to a schedule approved by County Connection.  Such records and 
reports shall include, but not be limited to, the following: 

• Daily vehicle inspection and servicing checklists. 
• Work orders for all maintenance inspections, warranty repairs and other 

vehicle repairs including materials, parts and labor consumed. 
• Road call reports or work orders, for each road call, identifying date and 

time, vehicle number, problem and mileage of vehicle. 
• Monthly summary listing each vehicle, vehicle mileage, and vehicle miles 

since last preventive maintenance inspection, vehicle repairs and costs, 
vehicle fuel and lubricants consumption and vehicle road calls. 

• Semiannual fleet summary listing each vehicle; vehicle mileage; vehicle 
year-to-date total miles; vehicle year-to-date fuel consumption and miles 
per gallon; vehicle year-to-date maintenance cost and cost per mile; total 
road calls and miles per road calls; major component overhauls, rebuilds 
and replacements by vehicle; and CONTRACTOR’S summary of 
maintenance problems, particularly components with high incidences of 
in-service failures, and steps taken or recommendations to reduce such 
problems and in-service failures. 

c. Financial records 

CONTRACTOR shall maintain financial records in keeping within current accepted 
accounting standards.  All financial records related to any services provided to 
County Connection described by this RFP shall be made available for 
inspection/audit at any time. 

All costs incurred in connection with this project and any relevant financial 
records and documents shall be recorded in accounts separate from those used 
for other business activities and in conformance with the guidelines of County 
Connection.  The Project Manager shall submit a monthly invoice to the Manager 
of Accessible Services of County Connection for the services rendered during the 
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reporting period.  The invoice shall follow a format provided by the 
CONTRACTOR and approved by the Manager of Accessible Services. A separate 
invoice shall be submitted for each of the four (4) services and for fuel, which 
will include all of the services broken down by service type, LINK and BART ADA. 
For Routes 250, 260 and Alamo Creek the invoices shall include the total hourly 
combined operating, administrative, and fuel cost rate.  The invoices shall be 
prepared in such a form and supported by such copies of invoices, payrolls, and 
other documents as may be required by the Manager of Accessible Services of 
County connection to establish that the amounts are allowable and in 
accordance with the cost proposal.  All invoices and related records will be 
available for inspection and/or independent audit at the election of County 
Connection.  

d. National Transit Database (NTD) Records/Reporting 

It shall be the responsibility of the CONTRACTOR to collect and report in a timely 
manner to County Connection FTA Section 15 (National Transit Database) data 
and other pertinent ridership information.  FTA Section 15 requirements entail a 
high level of financial and operational data sampling (approximately one (1) per 
week) utilizing FTA approved sampling techniques or by collecting 100% of the 
data.  All source documents shall be maintained for three (3) years following 
final payment and may be audited by COUNTY CONNECTION and/or FTA at any 
time within this period. 

Section 4. Service/Maintenance Standards 

CONTRACTOR shall strive at all times to provide service in a manner, which will 
maximize productivity and at the same time maximize customer service.  Recognizing 
that the goals of productivity and customer service level may conflict, this RFP includes 
specific service standards that are intended to be reasonably attainable by 
CONTRACTOR, fair to the customer and consistent with expectations that the 
CONTRACTOR will always perform at its highest level. 

CONTRACTOR and County Connection shall periodically meet to evaluate performance 
of the LINK service based upon these standards.  If the standards are not fulfilling their 
intended purpose, they shall be adjusted based upon recommendations made by 
CONTRACTOR with concurrence and final decision by County Connection.  Should it be 
found that CONTRACTOR’S performance has contributed to CONTRACTOR’S failure to 
achieve these standards, CONTRACTOR shall take all reasonable actions requested by 
County Connection to correct deficiencies in performance.  Should deficiencies persist, 



 
 

PART II –SCOPE OF WORK | 52 
 
 

County Connection may take whatever additional action is required, including 
termination of the contract. 

Performance Criteria Acceptable 
Maximum 

Acceptable Monthly 
Minimum 

Passenger trips/Revenue Vehicle Hour  2.00 
Schedule Adherence  90% 
Chargeable Accidents/100,000 Miles  0.5 
Road Calls/100,000 Miles  4.0 
Wheelchair Lift Availability  100% 
Customer Complaints/1,000 Passengers 2  
Service Denials/Month  0 
Ratio of Revenue hours to Service Hours  83% 
 

A. Liquidated Damages: 

For performance not delivered in accordance with this contract, County 
Connection shall incur additional expense, loss of confidence by system users, 
bad publicity for the program and other damages to County Connection and the 
program. System performance, outside of performance norms, causes 
passengers to file complaints and make multiple calls to ensure that trips are 
properly booked and will arrive on time. The actual damage caused by such a 
breech, is uncertain or difficult to accurately estimate or prove. For this reason, 
Liquidated Damages shall be assessed against the CONTRACTOR for the below 
specified violations: 

Specified Violation Charge/Occurrence 
Late vehicle 30-59 minutes after manifest pick-up time $25 
Late vehicle 60 + minutes after manifest pick-up time $50 
Missed trip 
(a missed trip, is when the driver is running late and the 
rider abandons the trip altogether after the end of the 
pick-up window) 

 
 
 

$100 
Excessive ride times due to poor scheduling, negligent 
dispatching, or driver routing (ride times must be 
comparable to a single fixed route trip) 

 
 

$50 
Verified complaint of dirty vehicle $25 
Failure to properly secure a wheelchair or scooter $200 
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Driver out of uniform $25 
Late and inadequate complaint responses $25 
Failure to maintain operational tablet $25 

For every business day that the CONTRACTOR is late in submitting 
documentation deliverable under this agreement, (for example; Monthly Ops 
reports, Trip tickets, NTD and Complaint responses), liquidated damages of a $25 
per item, per day will be assessed against the CONTRACTOR. 

B. Incentives: 
• If schedule adherence exceeds 91% two (2) months in a row, 

CONTRACTOR shall be awarded a $1,500 incentive to be used to continue 
to incentivize staff for good performance. 

• If schedule adherence exceeds 92% two (2) months in a row, 
CONTRACTOR shall be awarded $3,000 to be used to continue to 
incentivize staff for good performance. 

• If productivity exceeds 2.00 two (2) months in a row, while schedule 
adherence doesn’t not fall below 90%, CONTRACTOR shall be awarded 
$2,500 to be used specifically to incentive dispatch and scheduling staff 
for good performance. 
 

C. Disincentives: 

The Authority and the winning Proposer will work together over an agreed 
amount of time to develop an on-time performance improvement program.  
Upon the completion of the program the disincentives will become active.   

Disincentives shall be applied to the CONTRACTOR if they continue to fall below 
performance standards already outlined in the contract.  Disincentives will be 
applied to the invoice as less paid for the applicable month. 

• If schedule adherence falls below 90% two (2) months in a row, a 
disincentive of $1,500 will be applied against the CONTRACTOR. 

• If schedule adherence continues to fall below 90% after two (2) months, a 
disincentive of $2,000 will continue to be applied each month against the 
CONTRACTOR until schedule adherence is brought back up to contractual 
standards of 90%. Example: Month 1, 89%; month 2, 89%, disincentive of 
$2,000 applied against CONTRACTOR. Month 3, 89%, a disincentive of 
$2,000 applied against CONTRACTOR. Month 4, 90%, no disincentive 
applied. 
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• If productivity drops below 1.90 for two months in a row, a disincentive 
of $1,500 will be applied against the CONTRACTOR. (when calculating 
productivity guests and attendants will not be counted)  

Section 5. Safety Program 

CONTRACTOR shall assume full responsibility for assuring that the safety of passengers, 
operations personnel, and County Connection vehicles and equipment are maintained 
at the highest possible level.  CONTRACTOR shall comply with all applicable California 
Highway Patrol and OSHA requirements.  CONTRACTOR shall develop, implement, and 
maintain a formal safety program including periodic safety meetings, participation in 
safety organizations, safety incentives offered by CONTRACTOR to drivers and other 
employees, and participation in risk management activities under the auspices of 
CONTRACTOR’S insurance carrier or other organization.  CONTRACTOR will require all 
drivers, dispatch and scheduling personnel, vehicle maintenance mechanics, and 
supervisors to participate in the safety program.  CONTRACTOR shall provide an outline 
of said Safety Program with its proposal and include periodic updates to County 
Connection throughout the term of the contract. 

Section 6. Accident & Incident Procedures 

CONTRACTOR shall develop, implement and maintain formal procedures, approved by 
County Connection, to respond to accidents, incidents, and service interruptions.  Such 
occurrences to be addressed include, but are not necessarily limited to, vehicle 
accidents, passenger injuries, passenger disturbances, in service vehicle failures, lift 
failures of vehicles in service, and paratransit vehicles operating more than sixty (60) 
minutes behind promised schedule. 

All traffic accidents involving transit system vehicles, irrespective of injury, shall be 
reported to local Police Department or Highway Patrol, as appropriate.  CONTRACTOR 
will advise such agency of the accident and request a police unit to investigate the 
accident. 

The County Connection Manager of Accessible Services shall be notified as soon as 
possible, and no later than within two (2) hours by the CONTRACTOR of any accident or 
incident resulting in loss or damage to County Connection property.  In cases involving 
injury, CONTRACTOR shall notify County Connection Manager of Accessible Services 
immediately upon receipt by CONTRACTOR of such information.  A complete written 
report of any accident shall be delivered to the County Connection Manager of 
Accessible Services within twenty-four (24) hours following the accident. 



 
 

PART II –SCOPE OF WORK | 55 
 
 

Damaged vehicles due to accidents shall be promptly removed from service and 
repaired by the CONTRACTOR.  All vehicle damage resulting from an accident is the sole 
responsibility of the CONTRACTOR and repairs must be consistent with the 
manufacturers repair standards. 

Section 7. Customer Complaint/Commendation Procedure 

County Connection Customer Service Staff shall be the primary point of contact to 
receive complaints and accept commendations, suggestions, and recommendations 
regarding all services provided by the CONTRACTOR.  Customer Service Complaints 
entered into the CSF database by County Connection staff shall be flagged “LINK”, and it 
is the responsibility of the CONTRACTOR to routinely check the database and provide 
prompt response and action. All complaints/commendations received by the 
CONTRACTOR through the call center or normal course of business shall also be entered 
into the CSF database (no exceptions).  The CONTRACTOR shall investigate, respond and 
update the database forms as soon as possible, but no later than seven (7) working days 
from receipt of complaint, except for complaints verified by County Connection as 
urgent. Urgent complaints shall be responded to by CONTRACTOR immediately (within 
48hrs) upon receipt of complaint or notification unless otherwise noted. Liquidated 
damages may be assessed for late, incomplete or inadequate responses. Such responses 
shall include an investigation by CONTRACTOR, a recommendation of corrective action 
and period for implementing such corrective action.  Should the CONTRACTOR’S 
personnel, in the course of their daily work, receive complaints, suggestions, and 
recommendations regarding the services, this information shall be entered into the CSF 
database as a new complaint immediately. A closeout letter will be sent to the customer 
by the CONTRACTOR as a response to any complaint. 

Section 8. Service Transition/Start Up 

Proposals shall submit a transition plan and a schedule setting forth the sequence of 
events and associated requirements proposed to be undertaken from the point of 
contract award through the first month of system operations.  The timeline must 
demonstrate how the transition to a different provider will be accomplished with no 
disruption to existing County Connection service.  Additionally, it is the desire of County 
Connection that to the extent possible, current drivers and staff not experience a 
diminishment in wages, benefits, or working conditions.  In the event an existing 
employee is let go in the first six (6) months of operation, notification will be required to 
County Connection for their dismissal. 
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Section 9. Insurance Requirements 

With respect to performance of work under this RFP, CONTRACTOR shall secure and 
maintain, and shall require all of its subcontractors to maintain, insurance as described 
below: 

A. Comprehensive Liability 

Comprehensive General Liability Insurance with a combined single limit of not 
less than ten million dollars ($10,000,000) per occurrence.  Such insurance shall 
include products/completed operations liability, owner's and CONTRACTOR's 
protective, blanket contractual liability, broad form property damage coverage, 
and explosion, collapse and underground hazard coverage.  Such insurance shall 
(1) name County Connection as insured; (2) be primary with respect to any 
insurance or self-insurance programs maintained by the County Connection; and 
(3) contain standard cross liability provisions. 

B. Automotive Liability Insurance  

Commercial Automobile Liability Insurance with a combined single limit of not 
less than ten million dollars ($10,000,000) per occurrence.  Such insurance shall 
(1) include coverage for owned, hired and non-owned automobiles; (2) include 
Uninsured Motorist and Personal Injury Protection with coverage limits as 
required by law, (3) include Medical Payments with coverage limits of at least 
$5,000 per occurrence, (4) name County Connection; (5) be primary for all 
purposes; and (6) contain standard cross liability provisions. 

C. Collision and Comprehensive Insurance 

Automobile Collision and Comprehensive Insurance Coverage for the actual cash 
value of County Connection vehicles.  Such insurance shall (1) contain 
deductibles of not more than five thousand dollars ($5,000), and (2) shall name 
County Connection as loss payee.  CONTRACTOR shall be responsible for all 
deductibles.   In case of damage or destruction of any vehicle or vehicles 
provided by County Connection under the terms of this Agreement, County 
Connection agrees that liability for CONTRACTOR shall be limited to the 
appraised fair market value of the vehicle(s) at the time of loss.  CONTRACTOR 
and County Connection agree that the appraised fair market value shall be that 
value established by an appraiser or appraisers as mutually agreed upon. 
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D. Workers Compensation 

Workers Compensation Insurance with statutory limits, and Employers Liability 
Insurance with limits of not less than one million dollars ($1,000,000) per 
occurrence. 

CONTRACTOR certifies that it is aware of the provisions of the Labor Code of the 
State of California, which require every employer to be insured against Worker's 
Compensation or to undertake self-insurance in accordance with the provisions 
of that Code, and it certifies that it will comply with such provisions before 
commencing performance of the work of this Agreement. 

E. Employee Dishonesty/Theft 
See Exhibit F. 
 

F. General Provisions 

All insurance shall contain the following provisions: 

• Coverage shall be on an "occurrence" basis 
• If Commercial General Liability or another form with a general aggregate 

is used, either the general aggregate limit shall apply separately to this 
project/location or the general aggregate amount shall be twice the 
required occurrence limit. 

• The Liability policy must cover personal injury as well as bodily injury. 
• The Liability policy shall include a cross-liability or severability of interest 

endorsement. 
• Broad form property damage liability must be afforded. 
• CONTRACTOR shall include all subcontractors as insured under its policies 

or shall furnish separate certificates or endorsements for each 
subcontractor.  All coverage for subcontractors shall be subject to all of 
the requirements stated herein. 

• Policies shall name County Connection and the policy shall stipulate that 
this insurance will operate as primary insurance and that no other 
insurance affected by insured will be called upon to contribute to a loss 
covered thereunder. 

CONTRACTOR shall furnish properly executed Certificates of Insurance from 
insurance companies acceptable to County Connection and signed copies of the 
specified endorsements for each policy prior to commencement of work under 
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this RFP.  Such documentation shall clearly evidence all coverage required above, 
including specific evidence of separate endorsements naming County Connection 
and shall provide that such insurance shall not be materially changed, 
terminated or allowed to expire except after thirty (30) days written notice by 
certified mail, return receipt requested, has been given to County Connection. 

County Connection reserves the right to require complete, certified copies of all 
required insurance policies, including endorsements affecting the coverage 
required by these specifications at any time. Such insurance shall be maintained 
from the time work first commences until completion of the work under this 
RFP.  CONTRACTOR shall replace such certificates for policies expiring prior to 
completion of work under this RFP. 

If CONTRACTOR, for any reason, fails to maintain insurance coverage that is 
required pursuant to this RFP, the same shall be deemed a material breach of 
contract.  County Connection at its sole option may terminate this RFP and 
obtain damages from the CONTRACTOR resulting from said breach.  
Alternatively, County Connection may purchase such required insurance 
coverage, and without further notice to CONTRACTOR, County Connection may 
deduct from sums due to CONTRACTOR any premium costs advanced by County 
Connection for such insurance. 

G. Performance Bond 

Upon execution of a contract , the CONTRACTOR shall furnish at its own expense 
a Performance Bond in a form satisfactory to County Connection (refer to Exhibit 
I) as a guarantee of good faith on behalf of the CONTRACTOR the terms of this 
contract shall be complied with every particular.  The performance bond shall be 
in the amount of five hundred thousand dollars ($500,000) issued by an insurer 
authorized to transact surety business within the state of California.  The 
performance security shall remain in full force and effect for the entire term of 
the contract, including option terms if exercised.  Proposer must include with its 
proposal a letter from a surety providing evidence that the Proposer has the 
ability to obtain the required performance security. 

Section 10. Cost Reduction/Service Improvement Plan 

County Connection is seeking creative approaches to improving productivity and on-
time performance of the existing system.  Rather than attempt to design a methodology 
and force a CONTRACTOR to attempt to make the concept work, County Connection 
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desires to draw upon the knowledge stores of CONTRACTORs having performed similar 
services in other areas across the country for new ideas.  As such, Proposers are invited 
to analyze service requirements as provided in this RFP as well as request other service 
information to support cost reduction and/or service improvements. Potential areas for 
improvement may be transfer trips into and outside of the County Connection service 
area as well as the potential for sub-contracting some trips out to taxi style providers for 
the more enabled.  Providing a solid creative plan will enhance Proposers score, please 
refer to proposal scoring methodology.  Proposer may want to take note that up to 200 
points may be earned.
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Attachment I 
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Attachment II 

Route 250 Schedule 
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Attachment III 

Route 260 Schedule 
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Attachment IV 

Paratransit Shop Tools 

 

DESCRIPTION REPLACEMENT COST 
Brake Lathe $5,304.25 
Lift, Vehicle $11,295.00 
Air Compressor $9,917.30 
Freon Recycler $4,409.83 
Pump, Motor Oil $2,200.00 
Pump, ATF $2,274.89 
Shop Vac $633.26 
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*County Connection will replace 42 new vehicles in 2019 and an updated list will be provided in 
an addendum. 
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Attachment VI 
Operating Standards 

The CONTRACTOR shall render transportation service in accordance with the following 
operating standards: 

• CONTRCTOR shall render Curb-to-Curb service with Door to Door upon request in 
accordance with our Riders Guide. (Curb-to-Curb service is defined as a type of 
paratransit service where, on both the origin and destination ends of the trip the 
operator gets out of the vehicle and assists the passenger between the vehicle and the 
sidewalk or other waiting area, no more than fifteen (15) feet from the vehicle. Drivers 
may NOT enter a residence and must keep the vehicle within sight at all times) 

• CONTRACTOR shall at all times render safe, courteous service in accordance with all 
applicable laws, ordinances, and regulations. 

• Shared rides must be utilized as much as possible. 
• Passengers must be picked up at the time printed on the manifest or displayed on the 

MDT/Tablet under normal operating conditions. Repeated failure to comply with this 
standard without reasonable cause shall be grounds for the termination of this contract. 

• The CONTRACTOR shall make sure that skilled dispatchers ensure passenger ride time is 
comparable to fixed route bus trip.  

• CONTRACTOR shall insure that no unauthorized passengers are transported while 
engaged in providing ADA complimentary paratransit service under this contract. 

• The CONTRACTOR shall consult with County Connection before refusal of service to any 
consumer.  

• Drivers must make a reasonable effort to locate a rider before “No-showing” them. 
Reasonable efforts shall include, but not limited to, getting out of their vehicle and 
searching for the rider, calling out the riders name at the pick-up location and 
identifying themselves as LINK drivers. 

• Passengers shall be allowed five (5) minutes to report for boarding measured from the 
time the vehicle arrives at the pick-up address and the driver notifies the passenger of 
his/her arrival.  The driver may ask the passenger to board early if they arrive early, but 
cannot force the rider to board before the pick-up window. If the rider fails to 
acknowledge the vehicle’s presence and report for boarding within five (5) minutes, the 
driver shall report the trip as a no-show and obtain instructions from dispatcher. In the 
event that the driver arrives five (5) minutes or more before the scheduled pick-up 
window, passenger shall have until five (5) minutes after the start of the window to 
report for boarding.
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Attachment VII 

Driver Standards and Duties 

CONTRACTOR shall insure that all drivers assigned to service under the agreement comply with 
the following standards or eligibility and performance: 

• Each driver must possess a valid driver’s license and permits as required by the State of 
California and the localities in which the vehicle will be operated for operation of the 
class of vehicle to be operated and shall be trained in the proper operation of the 
vehicle and its accessories. 

• No driver shall be assigned as a driver, if said driver has more than one (1) moving traffic 
violation within the previous twelve (12) months.  Drivers shall not be penalized for 
moving violations resulting from the driver using the HOV lane while in LINK revenue 
service. 

• Except for non-vehicular related suspensions, no individual whose license has been 
suspended will be assigned as a driver unless two (2) years have elapsed since the end 
of said suspension and the driver has had no moving traffic violations during said two (2) 
years. 

• Driver must be a licensed driver for a minimum of two (2) years, speak, read and 
understand English and be at least 20 years old. 

• While on duty, driver shall wear a name tag visible at all times. 
• Driver shall wear an informal uniform to be purchased and maintained by the 

CONTRACTOR as follows: Dark blue “Docker style” type trousers, shorts or skirt. Short or 
long sleeved light blue oxford cloth shirt, coordinated socks, and low cut black or blue 
athletic shoes. During cool or cold weather, driver may, in addition wear navy blue 
cardigan type sweater or navy blue jacket. Uniforms shall be kept clean and neat at all 
times. Hoodies that hide the face or identity of the driver are not allowed. 

• Driver shall check rider identification and verify that the rider’s name matches the name 
on the manifest. If the driver suspects someone may be fraudulently using the service, 
the CONTRACTOR must promptly report it to County Connection. 

• Drivers shall accurately and diligently collect all data required by County Connection to 
be used in preparing reports and passenger surveys. 

• Drivers may not use personal cell phones for any personal business while the vehicle is 
in motion and while passengers are present. 

• Drivers shall collect and safeguard all fare in accordance with the agreement. 
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• Drivers shall attend required training including, but not limited to, First Aid/CPR, BTW, 
Wheelchair securement, passenger assistance and sensitivity. 

• CONTRACTOR shall keep a list of active drivers including date of hire and most recent 
defensive driving, PASS, First Aid/CPR, sensitivity for County Connection’s audit, upon 
request. List shall be updated monthly. 

• Before assigning a driver to service for County Connection LINK, CONTRACTOR shall 
conduct or have conducted a state of California Department of Justice Fingerprint 
criminal background check. A person, who has been convicted of certain crimes, may be 
ineligible to provide ADA paratransit services to a vulnerable population, which includes 
disabled persons and the elderly. 

• Drivers shall not solicit or accept gratuities or any other money or favors from 
passengers except the fare they are directed to collect.
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Attachment VIII 

Vehicle Standards 

In the provision of service under this contract, CONTRACTOR shall at all-time adhere to the 
following vehicle standards: 

General Specifications: 

• Each vehicle shall be maintained in accordance with the vehicle manufacture’s 
recommended service intervals for such vehicles when used under rugged duty 
conditions. CONTRACTOR shall keep complete vehicle maintenance records by 
vehicle. Such records shall be available for inspections by County Connection 
during our Random Fleet inspection program. CONTRACTOR shall prepare and 
submit to County Connection such vehicle maintenance records upon request. 

• Lifts and other installed accessories including radios, mobile data terminals, and 
cameras shall be maintained in accordance with the recommendations of the 
respective manufacturer. 

• All vehicles shall be maintained in good overall operating conditions. 
• Vehicles exterior shall be washed at least once a week in all seasons. 
• Vehicles interior shall be swept and cleaned up each day and thoroughly cleaned 

(scrubbed) once per week. 
• All vehicles shall have exteriors free of broken mirrors, broken windows, 

excessive grime, rust, chipped paint or major dents or body damage, which 
detracts from the overall appearance of the vehicle. Minor damage must be 
repaired within 72 hours. Vehicles with major body damage must be removed 
from service until the damage is completely repaired. 

• Passenger compartments shall be free from torn upholstery or excessively worn 
floor covering. Seats shall not be broken, damaged, or have protruding sharp 
edges. 

• Each vehicle shall maintain air conditioning and heating systems adequate for 
the climate conditions of the area and maintained in good working order. 

• The interior temperature of the vehicle shall be maintained at a comfortable 
level. 

• Graffiti shall be immediately removed. 
• Each vehicle shall be equipped with a fully charged certified and non-expired fire 

extinguisher of the proper type for the vehicle and a first aid kit. 
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• Each vehicle shall have a functioning speedometer, properly calibrated, 
indicating distance travelled in units of tenths of a mile. 

• Each vehicle shall have sufficient functioning interior lights within the interior 
compartment. 

• Each lift van shall carry in a secure space, a functioning boarding chair (standard 
collapsible wheelchair without footrest will suffice). 

• Each vehicle must be equipped with a communications device and or tablet. 
• Each vehicle shall carry warning flares and triangles. 
• Each vehicle shall meet all safety and mechanical standards established by 

County codes, State statutes and Federal regulations and have passed all 
required inspections. 

• County Connection may inspect, at any time, any or all vehicle in accordance 
with their Annual Fleet Inspection Program. A vehicle is subject to immediate 
removal from service if deemed by County Connection to be unsafe or otherwise 
in violation of these standards. 

• No advertising material shall be placed or posted inside the vehicle or passed out 
to passengers by drivers unless authorized by County Connection. No advertising 
materials shall be affixed to the outside of the vehicle. County Connection may 
direct CONTRACTOR to post or distribute material relating to the operation of 
the program in the vehicle. 

• Drivers and passengers must be secured in seat belts at all times the vehicle is in 
operations subject to compliance with ADA requirements. 

• Wheelchair and other mobility aids shall be secured with a securement system 
meeting the standards established by the Americans with Disabilities Act and its 
applicable regulations. Adequate securement materials shall be carried in the 
vehicle at all times for all wheelchair or other mobility aid positions in the 
vehicle. 

• Any fines incurred in the operations of the vehicle, including parking violations, 
shall be the sole responsibility of the CONTRACTOR. 

• CONTRACTOR shall ensure that all safety and securement components are 
tested by driver or maintenance personnel daily prior to engaging vehicle in 
service, defects are noted, and that all defects identified are corrected in 
accordance with manufacturers’ specifications prior to vehicle being placed in 
service. 



 
 

ATTACHMENT IX – EMERGENCY PREPAREDNESS PLAN | 71 
 
 

Attachment IX 

Emergency Preparedness Plan 

Following natural (technological or human caused) emergencies, local emergency management 
establishments may request the resources of the Central Contra Costa Transit Authority. County 
Connection will depend on its CONTRACTOR(S) to fulfill request for support to any and all 
response efforts.  CONTRACTOR will be compensated for such efforts pursuant to rates set 
forth in the agreement. 

This protocol establishes the mechanism in which to best collaborate responses to incidents 
and disasters: 

• CONTRACTOR must maintain and update as needed current call down information for use 
by County Connection during business hours, after hours and on weekends/holidays for the 
purpose of alert notification and mobilization of resources. 

• The CONTRACTOR will provide appropriate staff training so as to maximize availability and 
capability of essential personnel to support operational continuity and respond to 
emergency service request. 

• In the event of a regional emergency requiring Paratransit resources, County Connection 
will activate its Emergency Operations Center (EOC) to coordinate response activities. 

• If it is anticipated that resources of the CONTRACTOR will be needed to support response 
efforts, County Connection will notify the CONTRACTOR to activate its Incident Command 
Post in order to coordinate response efforts. 

• Upon activation and throughout response to emergency situations, the CONTRACTOR’S ICP 
will advise County Connection’s EOC regarding resource availability and resource limitations. 

• The CONTRACTOR will leverage all available resources to support service continuity while 
also responding to emergency request, up to and including on-going 24-hour operations. 

• CONTRACTOR resources, used during an emergency response will remain under the control 
of the County Connection, in relation to the emergency. 

• The CONTRACTOR must provide separate invoices to County Connection for emergency 
services based on existing cost agreements plus any markup agreed to in advance and in 
writing by County Connection. Such invoice will be provided in a format that is agreeable to 
the Federal Emergency Management Agency requirements.  

• All liability and responsibility for CONTRACTOR personnel remains under the authority of 
the CONTRACTOR per the terms and conditions of the existing contract. 

• County Connection may provide emergency kits for each vehicle. 
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Attachment X 

Call Center Management 

A. Reservation Calls 

The CONTRACTOR shall be responsible for taking telephone reservations for 
service.  Currently, the reservations line receives between 3500-4300 calls a month.  The 
CONTRACTOR shall maintain and staff the current reservation phone 
number.  Reservations shall be taken up to two days in advance but at least one day 
before the ride is needed between the hours of 8 a.m. to 5 p.m., seven days a 
week.  Reservations may be made up to seven (7) days in advance.  Riders are also 
allowed to place standing orders for regularly occurring trips. (i.e. “standing orders” or 
“subscription trips”) up to the limits established by the ADA. 

The types of reservations that can be made include: 

• Single trip requests 
• Standing orders 
• Regional trips connecting to other ADA providers 
• Reservations resulting in being placed on the standby list 

For each trip request, the CONTRACTOR reservation center staff shall deal with the call 
according to standard operating procedures prepared by the CONTRACTOR and agreed 
to by the agencies prior to the start of service. 

B. Customer Service Calls 

The CONTRACTOR shall be responsible for the following customer service functions that 
are provided primarily by telephone: 

The CONTRACTOR shall answer phone calls from riders during all the hours that ADA 
paratransit is operating, which is approximately between 4:00 a.m. and 12:30 a.m., or 
from first pick-up to through last drop-off.  Currently customer service line receives 
between 7800-8100 calls a month. 
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EXHIBIT A  
FORM OF PROPOSAL 

COUNTY CONNECTION 
CONCORD, CALIFORNIA 

 
Submission Date ________________________ 

 
The undersigned PROPOSERS, herewith submits a proposal on the Form of Proposal which is 
made a part hereof and binds itself an award by COUNTY CONNECTION under this proposal to 
execute a contract in accordance with its proposal, the contract documents and specifications 
attached hereto and the award and to furnish the bond required by the contract documents 
and specifications.  The contract documents and specifications and addenda, if any, are made a 
part of this proposal and all provisions contained therein are hereby accepted and all 
representations and warranties required thereby are hereby affirmed. 
 
Company Name______________________________  
 
Having examined the contract documents and specifications referred to hereinabove and all 
conditions affecting the work, the undersigned PROPOSER hereby proposes and agrees to 
furnish all labor, materials, equipment, and any other services, including all costs and expenses 
associated herewith, which are necessary for the completion of the work for: 
County Connection’s RFP 2018-MA-03 

 
PROPOSAL 

PROPOSAL TO COUNTY CONNECTION 
 

For RFP 2018-MA-03  
Board of Directors 
COUNTY CONNECTION 
C/O Kevin Finn, Manager of Facilities & Grants  
2477 Arnold Industrial Way 
Concord, CA 94520 
 
Name of PROPOSER: 
__________________________________________________________________ 
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Business Address: 
_____________________________________________________________________ 
Telephone Number: _____________________     Contact Person: ______________________ 
 
General 

1. The PROPOSER understands that it will be bound by its proposal as expressed on these 
forms if an award is made by COUNTY CONNECTION.  The contract will be required to be 
in accordance with this proposal. 
 

2. The Request for Proposals, including the Scope of Work and Addenda, if any, are made a 
part of this proposal.   
 

3. The PROPOSER acknowledges that it has received the following Addenda: 

Addendum # ____________________ 
_______________________________ 
_______________________________ 
_______________________________ 

4. The PROPOSER understands that COUNTY CONNECTION reserves the right to reject any 
or all proposals or to waive any informality or technicality in any proposal in the interest 
of COUNTY CONNECTION. 
 

5. The PROPOSER has enclosed the following documents and completed forms: 
a. Form of Proposal/Price Proposal Forms 
b. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion 
c. List of Prime Contractor and Subcontractors/Suppliers  
d. Certificate Regarding Lobbying and Disclosure Instructions 
e. Proposal Guaranty 
f. Information required by Section 18 of Part 1 of the RFP  
g. Acknowledgment of Insurance Requirements Form 
 

6. FIRM PROPOSAL:  All proposals shall remain in effect for one hundred twenty (120) days 
from the deadline for proposals to be submitted and may not be withdrawn. 

  



 
 

EXHIBIT A – FORM OF PROPOSAL| 75 
 
 

 
Price Proposal For Fixed Monthly Rate 

County Connection  

   
Category Year 1 Year 2 

Fixed Costs     
Key Personal Wages/Benefits     

Project Manager     
Operations Asst. Manager     

Maintenance Manager     
      
Other Staff Positions     

Clerical Staff     
Dispatch/Reservationists     

Supervision     
Mechanics     

Other (Please Explain)     
      
Facilities     

Telephone     
Computer Equipment     

Scheduling Software Maintenance Fee      
Maintenance Modification     

Maintenance Tools & Equipment     
      
Training     

Safety/Training     
New Hire     

      
Insurance     
Bond     
Other     
      
Grand Total Expenses   
   
Fixed Monthly Rate   
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Price Proposal For Hourly Rate Rate/Service Hour 
County Connection  

   
Category Year 1 Year 2 

Labor (Including Fringes)     
Operators     

Mechanics     
Other     

      
Materials and Supplies     

Maintenance Parts     
Maintenance Supplies     

Uniforms     
Miscellaneous Supplies     

Other     
      

Vehicle Washing     
Fuel     
Contract Overhead     
Profit     

      
      

      
Training     

Safety/Training     
New Hire     

      
      
Total Hourly costs   
   
Total Cost Per Hour of Service   
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FORM OF PROPOSAL 
 
Name under which business is conducted   
 
Business Address   
 
Zip   Telephone   
 
IF SOLE OWNER, Execute here 
I sign as sole owner of the business named above: 
  
 
IF PARTNERSHIP, Execute here 
The undersigned certify that we are partners in the business named above and that we sign this 
contract proposal with full authority to do so: (one or more partners may sign) 
  
 
IF CORPORATION, Execute here 
The undersigned certify that they sign this contract proposal with full and proper authorization 
to do so: 
  
  
Corporation Name   
 
By  Title   
 
By   Title   
 
Incorporated under the laws of the State of   
 
IF JOINT VENTURE, Execute here 
 
The undersigned certify that they sign this contract proposal with full and proper authorization 
to do so: 
 
Joint Venture Name Composed of   
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By   Title   
By   Title   
 
Proposal packages for RFP 2018-MA-03 shall be mailed in a sealed envelope, postmarked prior 
to 4:00 P.M. on March 12, 2019 to:  
COUNTY CONNECTION 
C/O Kevin Finn, Manager of Facilities & Grants 
2477 Arnold Industrial Way 
Concord, CA 9452 
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EXHIBIT B 
CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND 

VOLUNTARY EXCLUSION (Pursuant to 49 CFR Part 29, Appendix B) 

A. By signing and submitting this proposal, the PROPOSER is providing the signed 
certification set out below. 
 
1. The certification in this clause is a material representation of fact upon which 

reliance was placed when this transaction was entered into.  If it is later determined 
that the prospective lower tier participant knowingly rendered an erroneous 
certification, in addition to other remedies available to the Federal Government, the 
department or agency with which this transaction originated may pursue available 
remedies, including suspension and/or debarment. 
 

2. The PROPOSER shall provide immediate written notice to Authority if at any time the 
PROPOSER learns that its certification was erroneous when submitted or has 
become erroneous by reason of changed circumstances. 
 

3. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier 
covered transaction,” “participant,” “person,” “primary covered transaction,” 
“principal,” “proposal,” and “voluntarily excluded,” as used in this clause, have the 
meanings set out in the Definitions and Coverage sections of rules implementing 
Executive Order 12549 (49 CFR Part 29).  You may contact the Authority for 
assistance in obtaining a copy of those regulations. 
 

4. The PROPOSER agrees by submitting this proposal that, should the proposed 
covered transaction be entered into, it shall not knowingly enter into any lower tier 
covered transaction with a person who is proposed for debarment under 48 CFR 
part 9, subpart 9.4, debarred, suspended, declared ineligible, or voluntarily excluded 
from participation in this covered transaction, unless authorized in writing by the 
department or agency with which this transaction originated. 
 

5. The PROPOSER further agrees by submitting this proposal that it will include the 
clause entitled “Certification Regarding Debarment, Suspension, Ineligibility and 
Voluntary Exclusion”, as set out below in Subsection (B), in all subcontracts and in all 
solicitations for lower tier covered transactions as modified to identify the 
subcontractor. 
 

6. A participant in a covered transaction may rely upon a certification of a prospective 
participant in a lower tier covered transaction that it is not debarred, suspended, 
ineligible, or voluntarily excluded from the covered transaction, unless it knows that 
the certification is erroneous.  A participant may decide the method and frequency 
by which it determines the eligibility of its principals.  Each participant may, but is 
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not required to, check the Nonprocurement List issued by U.S. General Service 
Administration. 
 

7. Nothing contained in the foregoing shall be construed to require establishment of 
system of records in order to render in good faith the certification required by this 
clause.  The knowledge and information of a participant is not required to exceed 
that which is normally possessed by a prudent person in the ordinary course of 
business dealings. 
 

8. Except for transactions authorized under Paragraph 4 of these instructions, if a 
participant in a covered transaction knowingly enters into a lower tier covered 
transaction with a person who is proposed for debarment under 48 CFR part 9, 
subpart 9.4, suspended, debarred, ineligible, or voluntarily excluded from 
participation in this transaction, in addition to all remedies available to the Federal 
Government, the department or agency with which this transaction originated may 
pursue available remedies including suspension and/or debarment. 

 
B. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - 

Lower Tier Covered Transaction 
 
1. The PROPOSER certifies, by submission of this bid or proposal, that neither it nor its 

“principals,” as defined at 49 C.F.R. § 29.105(p), is presently debarred, suspended, 
proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in this transaction by any Federal department or agency. 
 

2. If PROPOSER is unable to certify to the statements in this certification, PROPOSER 
shall attach an explanation to this proposal. 

 

   Firm Name 

 

   Signature of Authorized Official 

 

   Name and Title of Authorized Official 

 

   Date 
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EXHIBIT C 
List of Prime Contractor and Subcontractors/Suppliers 

Project Title:  Operation and Maintenance of COUNTY CONNECTION’S Paratransit Services (LINK) for FY2019-20 through FY2021-22 
Proposer's Name:_____________________________________________________ Contract Amount:_______________________ 
Address:____________________________________________________________ Phone/FAX:___________________________ 
Owner or Contact Person:________________________________________________ Title:_________________________________ 
Disadvantaged Business Enterprise (DBE) (Yes/No) _______ Age of Firm:______ *Annual Gross Receipts:__________________ 
List the following information for all subcontractors/suppliers that provided a bid, quote or proposal to the Proposer.   
Please attach additional sheets if required.  

Company Name/Address/Phone/FAX DBE/ Age of *Annual Description of Work    Dollar Amount Bid/Quote 
Owner's Name or Contact Person Non DBE Firm Gross Receipts    Materials/Supplies    Work/Supplies Accepted(Y/N) 

        
        

        
        
        
        

        
        
        
        

        
        
        
        

        
        
*Optional       
The undersigned will enter into a formal agreement with the subcontractor(s) and/or supplier(s) whose bid/quote was accepted conditioned  
upon execution of a contract with COUNTY CONNECTION.  I certify that the information included on this form is complete and correct. 
___________________________________________________________________________________ _________________ 
(Signature of Owner or Authorized Representative and Title) (Date) 
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EXHIBIT D 
LOBBYING CERTIFICATION FOR CONTRACTS GRANTS, 

LOANS AND COOPERATIVE AGREEMENTS 
(Pursuant to 49 CFR Part 20, Appendix A) 

 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant, the making of any Federal loan, the entering 
into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative 
agreement. 
 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for making lobbying contacts to an officer or employee of any agency, a Member 
of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this Federal contract, grant, loan, or cooperative 
agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure 
Form to Report Lobbying,” in accordance with its instructions and as amended by 
“Government wide Guidance for New Restrictions on Lobbying,” 61 Fed. Reg. 1413 
(1/19/96). 
 

3. The undersigned shall require that the language of this certification be included in the 
award documents for all subawards at all tiers (including subcontracts, subgrants, and 
contracts under grants, loans, and cooperative agreements) and that all subrecipients 
shall certify and disclose accordingly. 
 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by 31 U.S.C. § 1352 (as amended by the 
Lobbying Disclosure Act of 1995). Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such 
failure. 
 
The PROPOSER, ___________________________, certifies or affirms the truthfulness and 
accuracy of each statement of its certification and disclosure, if any. In addition, the PROPOSER 
understands and agrees that the provisions of 31 U.S.C. A 3801, et. seq. apply to this 
certification and disclosure, if any. 
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      Signature of Authorized Official 
 
 
      Name and Title of Authorized Official 
 
 
      Date 
 

  



 
 

EXHIBIT D – LOBBYING CERTIFICATION FOR CONTRACTS GRANTS, LOANS AND COOPERATIVE AGREEMENTS | 84 
 

DISCLOSURE OF LOBBYING ACTIVITIES 
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 

1. Type of Federal Action: 
 
a.  contract 
b.  grant 
c.  cooperative agreement 
d.  loan 
e.  loan guarantee 
f.  loan insurance 

2. Status of Federal Action:  
 
a.  bid/offer/application 
b.  initial award 
c.  post-award 

3.  Report Type: 
 
a.  initial filing  
b.  material change 
 

For Material Change Only:  
Year   Quarter  
Date of last report:   

4. Name and Address of Reporting Entity: 

 

   Prime    Subawardee 
   Tier, if known:  

 
Congressional COUNTY CONNECTION, if 
known: ___  

5. If Reporting Entity in No. 4 is Subawardee, 
Enter Name and Address of Prime:  

 

 

 Congressional COUNTY CONNECTION, if 
known: ____  

6. Federal Department/Agency: 
 

7. Federal Program Name/Description: 
 

 CFDA Number, if applicable:   

8. Federal Action Number, if known:  9. Award Amount, if known: $   

10.a.  Name and Address of Lobbying Entity 
 (if individual, last name, first name, MI): 
 

10.b.  Individuals Performing Services 
(including address if different from No. 
10a)  (last name, first name, MI): 

 
(Attach Continuation Sheet(s), if necessary) 

11. Amount of Payment (check all that apply): 
 

 $                            
 actual  planned 

13.  Type of Payment (check all that apply): 
  a. retainer 
  b. one-time fee 
  c. commission 
  d. contingent fee 
  e. deferred 
  f. other; specify 

12. Form of Payment (check all that apply): 
  a.  cash 
  b.  in-kind; specify: nature    

   value    



 
 

EXHIBIT D – LOBBYING CERTIFICATION FOR CONTRACTS GRANTS, LOANS AND COOPERATIVE AGREEMENTS | 85 
 

14. Brief Description of Services Performed or to be Performed and Date(s) of Service, including 
officer(s), employee(s), or Member(s) contacted, for Payment indicated in Item 11:  

 
 
 

(Attach Continuation Sheet(s), if necessary) 

15. Continuation Sheet(s) SF-LLL-A attached:  Yes  No  

16. Information requested through this form is 
authorized by title 31 U.S.C. section 1352. 
This disclosure of lobbying activities is a 
material representation of fact upon which 
reference was placed by the user above 
when this transaction was made or 
entered into.  This disclosure is required 
pursuant to 31 U.S.C. 1352. This 
information will be reported to the 
Congress semi-annually and will be 
available for public inspection.  Any person 
who fails to file the required disclosure 
shall be subject to a civil penalty of not less 
than $10,000 and not more than $100,000 
for each failure. 

 
 
Signature:  
 
Print Name:  
 
Title:  
 
Telephone No.  Date:  
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DISCLOSURE OF LOBBYING ACTIVITIES 
CONTINUATION SHEET 

Reporting Entity:  Page   of   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Authorized for Local Reproduction  
Standard Form - LLL-A 
BILLING CODES 3410-01-C; 6450-01-C; 6690-01-C; 
8025-01C; 7510-01-C; 3510-FE-C; 8120-01-C; 4710-24- 
C; 6116-01-C; 6051-01-C; 8230-01-C; 3210-01-C; 4210- 
32-C; 4410-18-C; 4510-23-C;4810-25-C; 3001-01-C; 
4000-01-C; 3820-01-C; 6560-50-C; 6820-61-C; 4310-RF- 
C; 6718-01-C; 4150-04-C; 7555-01-C; 7537-01-C; 7536- 
01-C; 6050-28-C; 4910-62-C 
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, 
DISCLOSURE OF LOBBYING ACTIVITIES 

 
This disclosure form shall be completed by the reporting entity, whether subawardee or prime 
Federal recipient, at the initiation or receipt of a covered Federal action, or a material change to 
a previous filing pursuant to title 31 U.S.C. section 1352.  The filing of a form is required for 
each payment or agreement to make payment to any lobbying entity for influencing or 
attempting to influence an officer or employee of any agency, a Member of Congress, an officer 
or employee of Congress, or an employee of a Member of Congress in connection with a 
covered Federal action.  Use the SF-LLL-A Continuation Sheet for additional information if the 
space on the form is inadequate.  Complete all items that apply for both the initial filing and 
material change report.  Refer to the implementing guidance published by the Office of 
Management and Budget for additional information.  
 

1. Identify the type of covered Federal action for which lobbying activity is and/or has 
been secured to influence the outcome of a covered Federal action.  
 

2. Identify the status of the covered Federal action. 
 

3. Identify the appropriate classification of this report.  If this is a follow-up report caused 
by a material change to the information previously reported, enter the year and quarter 
in which the change occurred.  Enter the date of the last previously submitted report by 
this reporting entity for this covered Federal action.  
 

4. Enter the full name, address, city, state and zip code of the reporting entity.  Include 
Congressional COUNTY CONNECTION, if known.  Check the appropriate classification of 
the reporting entity that designates if it is, or expects to be a prime or subaward 
recipient.  Identify the tier of the subawardee, e.g., the first subawardee of the prime is 
the 1st tier.  Subawards include but are not limited to subcontracts, subgrants and 
contract awards under grants.  
 

5. If the organization filing the report in item 4 checks "Subawardee", then enter the full 
name, address, city, state and zip code of the prime Federal recipient.  Include 
Congressional COUNTY CONNECTION, if known. 
 

6. Enter the name of the Federal agency making the award or loan commitment.  Include 
at least one organizational level below agency name, if known.  For example, 
Department of Transportation, United States Coast Guard.  
 

7. Enter the Federal program name or description for the covered Federal action (item 1).  
If known, enter the full Catalog of Federal Domestic Assistance (CFDA) number for 
grants, cooperative agreements, loans, and loan commitments.  
 



 
 

EXHIBIT D – LOBBYING CERTIFICATION FOR CONTRACTS GRANTS, LOANS AND COOPERATIVE AGREEMENTS | 88 
 

8. Enter the most appropriate Federal identifying number available for the Federal action 
identified in item 1 (e.g., Request for Proposal (RFP) number; Invitation for Bid (IFB) 
number; grant announcement number; the contract, grant, or loan award number; the 
application/proposal control number assigned by the Federal agency).  Include prefixes, 
e.g., "RFP-DE-90-001." 
 

9. For a covered Federal action where there has been an award or loan commitment by 
the Federal agency, enter the Federal amount of the award/loan commitment for the 
prime entity identified in item 4 or 5. 
 

10.  
a. Enter the full name, address, city, state and zip code of the lobbying entity 

engaged by the reporting entity identified in item 4 to influence the covered 
Federal action.  

b. Enter the full names of the individual(s) performing services, and include full 
address if different from 10 (a). 

 
Enter Last Name, First Name, and Middle Initial (MI). 

 
11. Enter the amount of compensation paid or reasonably expected to be paid by the 

reporting entity (item 4) to the lobbying entity (item 10).  Indicate whether the payment 
has been made (actual) or will be made (planned).  Check all boxes that apply.  If this is a 
material change report, enter the cumulative amount of payment made or planned to 
be made.  
 

12. Check the appropriate box (es).  Check all boxes that apply.  If payment is made through 
an in-kind contribution, specify the nature and value of the in-kind payment.  
 

13. Check the appropriate box (es).  Check all boxes that apply.  If other, specify nature. 
 

14. Provide a specific and detailed description of the services that the lobbyist has 
performed, or will be expected to perform, and the date(s) of any services rendered.  
Include all preparatory and related activity, not just time spent in actual contact with 
Federal officials.  Identify the Federal official(s) or employee(s) contacted or the 
officer(s), employee(s), or Member(s) of Congress that were contacted.  
 

15. Check whether or not a SF-LLL-A Continuation Sheet(s) is attached.  
 

16. The certifying official shall sign and date the form, print his/her name, title, and 
telephone number. 
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Public reporting burden for this collection of information is estimated to average 30 minutes 
per response, including time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed and completing and reviewing the collection of 
information.  Send comments regarding the burden estimate or any other aspect of this 
collection of information, including suggestions for reducing this burden, to the Office of 
Management and Budget, Paperwork Reduction Project (0348-0046), Washington, D.C.  20503 
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EXHIBIT E 
PROPOSAL GUARANTY BOND 

KNOW ALL MEN BY THESE PRESENTS: 

That ________________________________________________, as Principal, and  
____________________________________________________, as a California admitted 
Surety, are held and firmly bound unto COUNTY CONNECTION, hereinafter called the 
“Authority”, in the sum of Five Hundred Thousand dollars, ($500,000) for the payment of which 
sum in lawful money of the United States of America to the Authority we bind ourselves, our 
heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these 
presents. 

The condition of the above obligation is such that, whereas the Principal has submitted a 
proposal to the Authority in response to Request for Proposals (RFP) 2019-MA-02, for which 
proposals were requested to be received at Concord, California, on March 14, 2019, for the 
operation and maintenance of paratransit services. 

NOW THEREFORE, if the Principal is awarded a contract by the Authority and, within the time 
and in the manner required by the RFP, enters into a contract with the Authority and furnishes 
the requisite bond or bonds and other contract documents, then this obligation shall become 
null and void; otherwise to remain in full force and effect. 

In the event suit is brought upon this bond by the Authority and judgment is recovered, the 
Surety shall pay all costs incurred by the Authority in such suit, including reasonable attorney’s 
fees to be fixed by the court. 

Signed and sealed this _____________ day of _____________, 2019. 

 
 
 
 
 
 
(Note: Signature of person executing for Surety 
must be notarized and evidence of power of 
attorney attached) 

 
Principal_________________________________ 
 
By:______________________________________ 
 
By:______________________________________ 
 
Surety:___________________________________ 
 
By:______________________________________ 

Attorney-In-Fact 
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EXHIBIT F 

ACKNOWLEDGEMENT OF INSURANCE REQUIREMENTS 
 

Included in the Proposal Price is full compensation for the requirements set forth INSURANCE 
REQUIREMENTS of the Contract Documents, including:  

A. WORKERS’ COMPENSATION (per statutory requirement). 
Policy shall include a waiver of subrogation. 

B. EMPLOYER’S LIABILITY coverage. 
One Million Dollars ($1,000,000) per accident; and 
One Million Dollars ($1,000,000) each employee by disease. 

C. COMMERCIAL GENERAL LIABILITY coverage (covering any loss or liability, including the 
cost of defense of any action, for Bodily Injury, Death, Personal Injury and Property 
Damage) of not less than: 
Ten Million Dollars ($10,000,000) per occurrence or claim 
Policy shall include a Waiver of Subrogation and Additional Insured endorsement.  Policy 
will also contain either a Cross Liability endorsement or Severability of Interests Clause. 

D. BUSINESS AUTOMOBILE LIABILITY INSURANCE coverage of not less than: 
Ten Million Dollars ($10,000,000) combined single limit occurrence. 
Policy shall include a Waiver of Subrogation and Additional Insured endorsement.   

E. CRIME INSURANCE (EMPLOYEE THEFT) 
 

Employee Dishonesty $250,000 
Depositors’ Forgery $250,000 
Off and On Premises $50,000 
Computer Fraud $250,000 

 
 

    

Signature Proposer/Title  Date 
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EXHIBIT G 
SAMPLE 

AGREEMENT FOR PROFESSIONAL SERVICES FOR  
ADA PARATRANSIT SERVICES 

BETWEEN COUNTY CONNECTION AND _________________ 
 

THIS AGREEMENT is made as of the _______ day of _______________, 2019, by and between 
COUNTY CONNECTION ("AUTHORITY ") and __________________________________________ 
(“CONTRACTOR").  
 
WHEREAS, the Board of Directors desires to obtain professional services in connection with the 
provision of COUNTY CONNECTION ADA paratransit and associated services and has issued a 
Request for Proposals dated December 31, 2019 a copy of which is attached and incorporated 
as Exhibit A; and 
 
WHEREAS, the CONTRACTOR desires to furnish such services and submitted a written proposal 
dated __________________, 2019 a copy of which is attached and incorporated as Exhibit B. 
 
NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS: 

1. RENDITION OF SERVICES 

The CONTRACTOR agrees to provide professional services to the AUTHORITY in 
accordance with the terms and conditions of this Agreement.  Consultant represents 
and warrants that (1) it is experienced and qualified to perform such services; (2) it 
holds all licenses and certifications in good standing that may be required under 
applicable law or regulations to perform the work; and (3) it will retain all such licenses 
and certifications in active status throughout the duration of this engagement. 

2. TERM 

The CONTRACTOR shall commence the services for an initial period of two (2) years 
under this Agreement upon the effective date of a written Notice to Proceed from 
COUNTY CONNECTION.  COUNTY CONNECTION may exercise its option to extend the 
contract for three (3) additional 1-year terms pursuant to the contract document.  In the 
event COUNTY CONNECTION elects to exercise an option term, it will provide written 
notice to CONTRACTOR ninety (90) days prior to the expiration of the then-current base 
or option term. 
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3. OWNERSHIP OF WORK 

All reports, designs, drawings, plans, specifications, schedules and other materials 
prepared, or in the process of being prepared, for the services to be performed by 
CONTRACTOR shall be and are the property of COUNTY CONNECTION.  The COUNTY 
CONNECTION shall be entitled to access to and copies of these materials during the 
progress of the work. Any such materials remaining in the hands of the CONTRACTOR or 
in the hands of any subcontractor upon completion or termination of the work shall be 
immediately delivered to COUNTY CONNECTION.  If any materials are lost, damaged or 
destroyed before final delivery to COUNTY CONNECTION, the CONTRACTOR shall 
replace them at its own expense and the CONTRACTOR assumes all risks of loss, damage 
or destruction of or to such materials.  The CONTRACTOR may retain a copy of all 
material produced under this Agreement for its use in its general business activities.  

4. CONFIDENTIALITY 

Any COUNTY CONNECTION materials to which the CONTRACTOR has access or materials 
prepared by the CONTRACTOR during the course of this Agreement ("confidential 
information") shall be held in confidence by the CONTRACTOR, who shall exercise all 
reasonable precautions to prevent disclosure of confidential information to anyone 
except the officers, employees and agents of the CONTRACTOR as necessary to 
accomplish the rendition of services set forth in Section 2 of this Agreement.   

CONTRACTOR shall not release any reports, information or promotional materials 
prepared in connection with this Agreement, whether deemed confidential or not, 
without the approval of COUNTY CONNECTION’s General Manager. 

5. KEY PERSONNEL 

It is understood and agreed by the parties that at all times during the term of this 
Agreement that _________________________ shall serve as the primary staff person of 
the CONTRACTOR to undertake, render, and oversee all of the services under this 
Agreement. 

6. USE OF SUBCONTRACTORS 

CONTRACTOR shall not subcontract any services to be performed by it under this 
Agreement without the prior written approval of COUNTY CONNECTION, except for 
service firms engaged in drawing, reproduction, typing and printing.  CONTRACTOR shall 
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be solely responsible for reimbursing any subcontractors and COUNTY CONNECTION 
shall have no obligation to them.  

7. CHANGES 

The COUNTY CONNECTION may, at any time, by written order, make changes within the 
scope of work and services, including adding to or subtracting from the level of services, 
described in this Agreement.  If such changes cause an increase in the budgeted cost of 
or the time required for performance of the agreed upon work, an equitable adjustment 
as mutually agreed shall be made in the limit on compensation as set forth in Section 10 
or in the time of required performance as set forth in the contract documents, or both.  
In the event that CONTRACTOR encounters any unanticipated conditions or 
contingencies that may affect the scope of work or services and result in an adjustment 
in the amount of compensation specified herein, CONTRACTOR shall so advise COUNTY 
CONNECTION immediately upon notice of such condition or contingency.  The written 
notice shall explain the circumstances giving rise to the unforeseen condition or 
contingency and shall set forth the proposed adjustment in compensation.  This notice 
shall be given to COUNTY CONNECTION prior to the time that CONTRACTOR performs 
work or services related to the proposed adjustment in compensation.  The pertinent 
changes shall be expressed in a written supplement to this Agreement prior to 
implementation of such changes.   

8. RESPONSIBILITY; INDEMNIFICATION 
CONTRACTOR shall indemnify, keep and save harmless COUNTY CONNECTION, and its 
directors, officers, agents and employees against any and all suits, claims or actions 
arising out of any injury to persons or property that may occur, or that may be alleged 
to have occurred, arising from the performance of this Agreement by the CONTRACTOR 
caused by an act or omission of the CONTRACTOR or its employees, subcontractors or 
agents. CONTRACTOR further agrees to defend any and all such actions, suits or claims 
and pay all charges of attorneys and all other incurred costs and expenses.  If any 
judgment is rendered against COUNTY CONNECTION or any of the other individuals 
enumerated above in any such action, CONTRACTOR shall, at its expense, satisfy and 
discharge the same.  This indemnification shall survive termination of the Agreement. 

9. INSURANCE 
A. Workers' Compensation. 

If CONTRACTOR employs any person to perform work in connection with this 
Agreement, CONTRACTOR shall procure and maintain at all times during the 
performance of such work Workers' Compensation Insurance in conformance 
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with the laws of the State of California and Federal laws where applicable.  
Employers' Liability Insurance shall not be less than One Million Dollars 
($1,000,000) per accident or disease.  Prior to commencement of work under 
this Agreement by any such employee, CONTRACTOR shall deliver to COUNTY 
CONNECTION a Certificate of Insurance that shall stipulate that 30 days' advance 
written notice of cancellation, non-renewal or reduction in limits shall be given 
to COUNTY CONNECTION.  

B. General Liability Insurance 

Covering any loss or liability, including the cost of defense of any action, for 
Bodily Injury, Death, Personal Injury and Property Damage which may arise out 
of operations of the CONTRACTOR in connection with the performance of this 
contract.  The policy will include coverage for bodily injury and property damage 
liability subject to the standard provisions and exclusions of the Commercial 
General Liability Policy Form and endorsed for premises, operations, products 
and completed operations. The policy or policies shall provide a minimum limit 
of $10 million each occurrence. 

C. Automobile Liability Insurance 

Covering any loss or liability, including the cost of defense of any action, arising 
from the operation, maintenance or use of any vehicle, whether or not owned by 
CONTRACTOR, on or off COUNTY CONNECTION premises.  The policy or policies 
shall provide a minimum limit of $10 million each accident.  Additionally, all 
revenue vehicles will be insured against comprehensive and collision damage 
satisfactory to COUNTY CONNECTION. 

With respect to the coverages under subsections A, B and C of this section, the 
policies will include a waiver of subrogation.  With respect to the coverages 
under subsections B and C of this section, the policies will name as additional 
insured with respect to CONTRACTOR’s services under this Agreement, COUNTY 
CONNECTION and its directors, officers, employees and agents.  The Insurer(s) 
will agree that its policies are Primary Insurance ad that it will be liable for the 
full amount of any loss up to and including the total limit of liability without right 
of contribution from any other insurance covering COUNTY CONNECTION.  

Inclusion of COUNTY CONNECTION as an additional insured shall not in any way 
affect its rights as respect to any claim, demand, suit or judgment made, brought 
or recovered against CONTRACTOR.  The polices will protect CONTRACTOR and 
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COUNTY CONNECTION in the same manner as though a separate policy had been 
issued to each, but nothing in said policy shall operate to increase the Insurer’s 
liability as set forth in the policy beyond the amount or amounts shown or to 
which the Insurer would have been liable if only one interest had been named as 
an insured. 

Prior to commencement of work under this Agreement, CONTRACTOR shall 
deliver to COUNTY CONNECTION a Certificate of Insurance, which will indicate 
compliance with the insurance requirements of this paragraph and shall stipulate 
that 30 days advance written notice of cancellation, non-renewal or reduction in 
limits shall be given to COUNTY CONNECTION.  

D. Self-Insurance 

Self-insurance and self-insured retentions in insurance policies are subject to 
separate approval by COUNTY CONNECTION upon review or evidence of 
CONTRACTOR’S financial capacity.  Such programs must provide at least the 
same coverage and protection required above.  

E. Crime Insurance (Employee Theft) 

CONTRACTOR will provide crime insurance, including coverage for 
CONTRACTOR’s employee dishonesty and theft of money and securities from 
any inside location or outside messenger with the following limits of liability: 

Employee Dishonesty  $250,000 

Depositors’ Forgery  $250,000 

Off and On Premises  $  50,000 

Computer Fraud  $250,000 

With the permission of COUNTY CONNECTION, a deductible of up to $25,000 
may be permitted on any of the above coverages.  CONTRACTOR covenants that 
it shall reimburse COUNTY CONNECTION for any and all losses within said 
deductible plus the cost to prove the loss, accountants’ fees, defense costs, and 
attorneys’ fees associated therewith.  CONTRACTOR shall be responsible for and 
shall indemnify COUNTY CONNECTION from and hold it harmless against any and 
all such costs and expenses.  
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COUNTY CONNECTION hall be named as a joint loss payee on the policy.  Prior to 
the commencement of work, a certificate evidencing this coverage shall be 
furnished to COUNTY CONNECTION by the CONTRACTOR.  The policy shall also 
provide that the CONTRACTOR’s policy will not be cancelled or coverage reduced 
without sixty days’ prior written notice to COUNTY CONNECTION. 

F. Failure to Procure Insurance 

CONTRACTOR’s failure to procure and maintain required insurance will be a 
material breach of the contract and COUNTY CONNECTION may immediately 
terminate.     

10. COMPENSATION 

The CONTRACTOR agrees to perform all of the services included in Section 2 for fixed 
and hourly costs in its proposal for each service, which sum shall include all labor, 
materials, taxes, profit, overhead, fuel,  insurance, bonding, software maintenance fees, 
subcontractor costs and other costs and expenses incurred by the CONTRACTOR.  

11. MANNER OF PAYMENT 

CONTRACTOR shall submit monthly invoices, detailing the services performed during the 
billing period.  COUNTY CONNECTION will endeavor to pay approved invoices within 
thirty (30) days of their receipt.  

12. FEDERAL CLAUSES 
A. ENERGY CONSERVATION   

The CONTRACTOR agrees to comply with mandatory standards and policies relating 
to energy efficiency which are contained in the state energy conservation plan 
issued in compliance with the federal Energy Policy and Conservation Act. 

B. CLEAN WATER AND AIR REQUIREMENTS   
1. The CONTRACTOR agrees to comply with all applicable standards, orders or 

regulations issued pursuant to the Federal Water Pollution Control Act, as 
amended, 33 U.S.C. §§ 1251, et. seq., and the Clean Air Act, as amended, 42 
U.S.C. §§ 7401, et. seq.  The CONTRACTOR agrees to report each violation to 
COUNTY CONNECTION and understands and agrees that COUNTY CONNECTION 
will, in turn, report each violation as required to assure notification to the FTA 
and the appropriate EPA regional office. 
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2. The CONTRACTOR also agrees to include these requirements in each subcontract 
exceeding $100,000 financed in part or in whole with federal assistance provided 
by the FTA. 
 

C. LOBBYING   

CONTRACTOR shall file the certification required by 49 CFR part 20, “New 
Restrictions on Lobbying.” CONTRACTOR shall certify that it will not and has not 
used Federal appropriated funds to pay any person or organization for influencing or 
attempting to influence an officer or employee of any agency, a member of 
Congress, officer or employee of Congress, or an employee of a member of Congress 
in connection with obtaining any Federal contract, grant or any other award covered 
by 31 U.S.C. § 1352.  CONTRACTOR shall also disclose the name of any registrant 
under the Lobbying Disclosure Act of 1995 who has made lobbying contacts on its 
behalf with non-Federal funds with respect to that Federal contract, grant or award 
covered by 31 U.S.C. § 1352.  Such disclosures shall be forwarded to COUNTY 
CONNECTION.  CONTRACTOR shall ensure that all of its Subcontractors under this 
Contract shall certify the same.  Prior to execution of this Agreement, CONTRACTOR 
shall submit the “Certification for Federal Aid Contracts,” included in the contract 
documents.  COUNTY CONNECTION is responsible for keeping the certification of the 
CONTRACTOR, who is in turn responsible for keeping the certification forms of 
subcontractors. 

D. ACCESS TO RECORDS AND REPORTS   

CONTRACTOR shall provide all authorized representatives of COUNTY CONNECTION, 
the FTA, and the Comptroller General of the United States access to any books, 
documents, papers and records of the CONTRACTOR which are directly pertinent to 
this Contract for the purposes of making audits, copies, examinations, excerpts and 
transcriptions.  CONTRACTOR also agrees to maintain all books, records, accounts 
and reports required under this Contract for a period of not less than three years 
after the date of termination or expiration of this Contract, except in the event of 
litigation or settlement of claims arising from the performance of this Contract, in 
which case CONTRACTOR agrees to maintain the same until COUNTY CONNECTION, 
the FTA, the Comptroller General, or any of their duly authorized representatives, 
have disposed of all such litigation, appeals, claims or exceptions related thereto. 
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E. FEDERAL CHANGES   

CONTRACTOR shall at all times comply with all applicable FTA regulations, policies, 
procedures and directives, including without limitation those listed directly or by 
reference in the Agreement (Form FTA MA (15) dated October, 2008) between 
COUNTY CONNECTION and the FTA , as they may be amended or promulgated from 
time to time during the term of this Contract.  CONTRACTOR's failure to so comply 
shall constitute a material breach of this Contract. 

F. NO GOVERNMENT OBLIGATION TO THIRD PARTIES 
 
1. COUNTY CONNECTION and CONTRACTOR acknowledge and agree that, 

notwithstanding any concurrence by the Federal Government in or approval of 
the solicitation or award of the underlying contract, absent the express written 
consent by the Federal Government, the Federal Government is not a party to 
this Contract and shall not be subject to any obligations or liabilities to COUNTY 
CONNECTION, CONTRACTOR, or any other party (whether or not a party to that 
contract) pertaining to any matter resulting from the underlying contract. 

2. The CONTRACTOR agrees to include the above clause in each subcontract 
financed in whole or in part with Federal assistance provided by FTA.  It is further 
agreed that the clause shall not be modified, except to identify the 
subcontractor who will be subject to its provisions. 
 

G. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS AND RELATED ACTS 
 
1. The CONTRACTOR acknowledges that the provisions of the Program Fraud Civil 

Remedies Act of 1986, as amended, 31 U.S.C. §§ 3801, et seq., and U.S. DOT 
regulations, “Program Fraud Civil Remedies,” 49 C.F.R. Part 31, apply to its 
actions pertaining to this Project.  Upon execution of the underlying contract, 
the CONTRACTOR certifies or affirms the truthfulness and accuracy of any 
statement it has made, it makes, it may make, or causes to be made, pertaining 
to the underlying contract or the FTA assisted project for which this Contract 
work is being performed.  In addition to other penalties that may be applicable, 
the CONTRACTOR further acknowledges that if it makes, or causes to be made, a 
false, fictitious, or fraudulent claim, statement, submission, or certification, the 
Federal Government reserves the right to impose the penalties of the Program 
Fraud Civil Remedies Act of 1986 on the CONTRACTOR to the extent the Federal 
Government deems appropriate. 
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2. The CONTRACTOR also acknowledges that if it makes, or causes to be made, a 
false, fictitious, or fraudulent claim, statement, submission, or certification to the 
Federal Government under a contract connected with a project that is financed 
in whole or in part with Federal assistance originally awarded by FTA under the 
authority of 49 U.S.C. § 5307, the Government reserves the right to impose the 
penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307(n)(1) on the CONTRACTOR, to 
the extent the Federal Government deems appropriate. 

3. The CONTRACTOR agrees to include the above two clauses in each subcontract 
financed in whole or in part with Federal assistance provided by FTA.  It is further 
agreed that the clauses shall not be modified, except to identify the 
subcontractor who will be subject to the provisions. 
 

H. PRIVACY ACT   

The following requirements apply to CONTRACTOR and any of its employees that 
may administer any system of records on behalf of the Federal Government under 
any contract: 

1. The CONTRACTOR agrees to comply with, and assures the compliance of its 
employees with, the information restrictions and other applicable requirements 
of the Privacy Act of 1974, U.S.C. §552a.  Among other things, the CONTRACTOR 
agrees to obtain the express consent of the Federal Government before the 
CONTRACTOR or its employees operate a system of records on behalf of the 
Federal Government.  The CONTRACTOR understands that the requirements of 
the Privacy Act, including the civil and criminal penalties for violation of that Act, 
apply to those individuals involved, and that failure to comply with the terms of 
the Privacy Act may result in termination of the underlying contract. 

2. The CONTRACTOR also agrees to include these requirements in each subcontract 
to administer any system of records on behalf of the Federal Government 
financed in whole or in part with Federal assistance provided by FTA. 
 

I. CIVIL RIGHTS REQUIREMENTS 

Nondiscrimination 

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, 
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, 
section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and 
Federal transit law at 49 U.S.C. § 5332, the CONTRACTOR agrees that it will not 
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discriminate against any employee or applicant for employment because of race, 
color, creed, national origin, sex, age, or disability. In addition, the CONTRACTOR 
agrees to comply with applicable Federal implementing regulations and other 
implementing requirements FTA may issue. 

Equal Employment Opportunity 

The following equal employment opportunity requirements apply: 

Race, Color, Creed, National Origin, Sex 

In accordance with Title VII of the Civil Rights Act, as amended, 42 U.S.C. § 2000e, 
and Federal transit laws at 49 U.S.C. § 5332, the CONTRACTOR agrees to comply 
with all applicable equal employment opportunity requirements of U.S. Department 
of Labor (U.S. DOL) regulations, "Office of Federal Contract Compliance Programs, 
Equal Employment Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq., 
(which implement Executive Order No. 11246, "Equal Employment Opportunity," as 
amended by Executive Order No. 11375, "Amending Executive Order 11246 Relating 
to Equal Employment Opportunity," 42 U.S.C. § 2000e note), and with any applicable 
Federal statutes, executive orders, regulations, and Federal policies that may in the 
future affect construction activities undertaken in the course of the Project. The 
CONTRACTOR agrees to take affirmative action to ensure that applicants are 
employed, and that employees are treated during employment, without regard to 
their race, color, creed, national origin, sex, or age. Such action shall include, but not 
be limited to, the following: employment, upgrading, demotion or transfer, 
recruitment or recruitment advertising, layoff or termination; rates of pay or other 
forms of compensation; and selection for training, including apprenticeship. In 
addition, the CONTRACTOR agrees to comply with any implementing requirements 
FTA may issue. 

Age 

In accordance with section 4 of the Age Discrimination in Employment Act of 1967, 
as amended, 29 U.S.C. § 623 and Federal transit law at 49 U.S.C. § 5332, the 
CONTRACTOR agrees to refrain from discrimination against present and prospective 
employees for reason of age. In addition, the CONTRACTOR agrees to comply with 
any implementing requirements FTA may issue. 
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Disabilities  

In accordance with section 102 of the Americans with Disabilities Act, as amended, 
42 U.S.C. § 12112, the CONTRACTOR agrees that it will comply with the 
requirements of U.S. Equal Employment Opportunity Commission, "Regulations to 
Implement the Equal Employment Provisions of the Americans with Disabilities Act," 
29 C.F.R. Part 1630, pertaining to employment of persons with disabilities. In 
addition, the CONTRACTOR agrees to comply with any implementing requirements 
FTA may issue. 

The CONTRACTOR also agrees to include these requirements in each subcontract 
financed in whole or in part with Federal assistance provided by FTA, modified only 
if necessary to identify the affected parties. 

J. INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS   

The preceding provisions include, in part, certain Standard Terms and Conditions 
required by U.S. DOT, whether or not expressly set forth in the preceding contract 
provisions.  All contractual provisions required by the U.S. DOT, as set forth in FTA 
Circular 4220. 1F, dated November 1, 2008, are hereby incorporated by reference.  
Anything to the contrary herein notwithstanding, all FTA mandated terms shall be 
deemed to control in the event of a conflict with other provisions contained in this 
Agreement.  The CONTRACTOR shall not perform any act, fail to perform any act, or 
refuse to comply with any COUNTY CONNECTION requests, which would cause 
COUNTY CONNECTION to be in violation of the FTA terms and conditions.  

13. CONTRACTOR'S STATUS 

Neither the CONTRACTOR nor any party contracting with the CONTRACTOR shall be 
deemed to be an agent or employee of COUNTY CONNECTION.  The CONTRACTOR is 
and shall be an independent CONTRACTOR, and the legal relationship of any person 
performing services for the CONTRACTOR shall be one solely between that person and 
the CONTRACTOR.  

14. ASSIGNMENT 

CONTRACTOR shall not assign any of its rights nor transfer any of its obligations under 
this Agreement without the prior written consent of COUNTY CONNECTION. 
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15. COUNTY CONNECTION WARRANTIES  

COUNTY CONNECTION makes no warranties, representations or agreements, either 
express or implied, beyond such as are explicitly stated in this Agreement. 

16. COUNTY CONNECTION REPRESENTATIVE 

Except when approval or other action is required to be given or taken by the Board of 
Directors of COUNTY CONNECTION, the General Manager of COUNTY CONNECTION, or 
such person or persons as he shall designate in writing from time to time, shall 
represent and act for COUNTY CONNECTION. 

17. TERMINATION 

COUNTY CONNECTION shall have the right to terminate this Agreement for convenience 
or default at any time by giving written notice to the CONTRACTOR.  Upon receipt of 
such notice, the CONTRACTOR shall not commit itself to any further expenditure of time 
or resources.   

If the Agreement is terminated for any reason other than a default by CONTRACTOR, 
COUNTY CONNECTION shall pay to CONTRACTOR in accordance with the provisions of 
Section 10 all sums actually due and owing from COUNTY CONNECTION for all services 
performed and all expenses incurred up to the day written notice of termination is 
given, plus any costs reasonably and necessarily incurred by CONTRACTOR to effect such 
termination.  If the Agreement is terminated for default, COUNTY CONNECTION shall 
remit final payment to CONTRACTOR in an amount to cover only those services 
performed and expenses incurred in full accordance with the terms and conditions of 
this Agreement up to the effective date of termination. 

18. LABOR CODE REQUIREMENTS 

In the event that CONTRACTOR is terminated or is not selected or designated as 
COUNTY CONNECTION paratransit CONTRACTOR beyond the term of this Agreement, 
CONTRACTOR shall be obligated to carry out such Agreement termination and transition 
activities as may be required by COUNTY CONNECTION to preserve and protect the 
operational integrity of COUNTY CONNECTION and to help effect a smooth transition to 
the successor CONTRACTOR.   
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During COUNTY CONNECTION's re-procurement of this contract and in accordance with 
California Labor Code Section 1072, CONTRACTOR will be required within a reasonable 
time, to provide to COUNTY CONNECTION the number of employees who are 
performing services under this Agreement and the wage rates, benefits, and job 
classifications of those employees. In addition, CONTRACTOR shall make this 
information available to any entity that COUNTY CONNECTION has identified as a bona 
fide Proposer to provide successor services.  In the event that the successor contract is 
awarded to a new CONTRACTOR, CONTRACTOR shall provide the names, addresses, 
dates of hire, wages, benefit levels, and job classifications of employees performing 
services under this Agreement to the successor CONTRACTOR.  During the re-
procurement period, CONTRACTOR will also be required to provide COUNTY 
CONNECTION, within 10 days of COUNTY CONNECTION's request, copies of all current 
CONTRACTOR labor agreements with crafts represented in COUNTY CONNECTION 
paratransit service, if any.  

19. MAINTENANCE, AUDIT AND INSPECTION OF RECORDS 

All CONTRACTOR and subcontractors costs incurred in the performance of this Contract 
will be subject to audit. CONTRACTOR and its subcontractors shall permit COUNTY 
CONNECTION, the Federal Transit Administration, or their authorized representatives to 
inspect, examine, make excerpts from, transcribe, and copy CONTRACTOR’s books, 
work, documents, papers, materials, payrolls records, accounts, and any and all data 
relevant to the Agreement at any reasonable time, and to audit and verify statements, 
invoices or bills submitted by the CONTRACTOR pursuant to this Agreement. The 
CONTRACTOR shall also provide such assistance as may be required in the course of 
such audit. CONTRACTOR shall retain these records and make them available for 
inspection hereunder for a period of four (4) years after expiration or termination of the 
Agreement.  

If, as a result of the audit, it is determined by COUNTY CONNECTION’s auditor or staff 
that reimbursement of any costs including profit or fee under this Contract was in 
excess of that represented and relied upon during price negotiations or represented as a 
basis for payment, the CONTRACTOR agrees to reimburse COUNTY CONNECTION for 
those costs within sixty (60) days of written notification by COUNTY CONNECTION.  

20. EQUAL EMPLOYMENT OPPORTUNITY  

In connection with the performance of this Agreement the CONTRACTOR shall not 
discriminate against any employee or applicant for employment because of race, 
religion, color, sex, disability or national origin.  The CONTRACTOR shall take affirmative 
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actions to insure that applicants are employed, and that employees are treated during 
their employment, without regard to their race, religion, color, sex, disability or national 
origin.  Such actions shall include, but not be limited to, the following: employment, 
upgrading, demotion or transfer recruitment or recruitment advertising, layoff or 
termination, rates of pay or other forms of compensation; and selection for training, 
including apprenticeship.  CONTRACTOR further agrees to insert a similar provision in all 
subcontracts, except subcontracts for standard commercial supplies or raw materials.  

21. NON-DISCRIMINATION ASSURANCE 

The CONTRACTOR shall not discriminate on the basis of race, color, national origin, or 
sex in the performance of this Agreement.  The CONTRACTOR shall carry out applicable 
requirements of 49 CFR Part 26 in the award and administration of U.S. DOT-assisted 
contracts.  Failure by the CONTRACTOR to carry out these requirements is a material 
breach of this Agreement, which may result in the termination of this Agreement or 
such other remedy as the Authority deems appropriate.  The CONTRACTOR shall obtain 
the same assurances from its joint venture partners, subcontractors, and subcontractors 
by including this assurance in all subcontracts entered into under this Agreement. 

22. CONFLICT OF INTEREST 

CONTRACTOR warrants and represents that it presently has no interest and agrees that 
it will not acquire any interest which would present a conflict of interest under 
California Government Code §§ 1090 et seq. or §§ 87100 et seq. during the performance 
of services under this Agreement.   The CONTRACTOR further covenants that it will not 
knowingly employ any person having such an interest in the performance of this 
Agreement.  Violation of this provision may result in this Agreement being deemed void 
and unenforceable. 

Depending on the nature of the work performed, CONTRACTOR may be required to 
publicly disclose financial interests under COUNTY CONNECTION’s Conflict of Interest 
Code.  CONTRACTOR agrees to promptly submit a Statement of Economic Interest on 
the form provided by COUNTY CONNECTION upon receipt. 

No person previously in the position of Director, Officer, employee or agent of the 
COUNTY CONNECTION may act as an agent or attorney for, or otherwise represent, 
CONTRACTOR by making any formal or informal appearance, or any oral or written 
communication, before the COUNTY CONNECTION, or any Officer or employee of the 
COUNTY CONNECTION, for a period of 12 months after leaving office or employment 
with the COUNTY CONNECTION if the appearance or communication is made for the 
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purpose of influencing any action involving the issuance, amendment, award or 
revocation of a permit, license, grant or contract. 

23. NOTICES 

All communications relating to the day-to-day activities of the project shall be 
exchanged between COUNTY CONNECTION's Manager of Accessible Services and the 
CONTRACTOR's representative.   

All other notices and communications deemed by either party to be necessary or 
desirable to be given to the other party shall be in writing and may be given by personal 
delivery to a representative of the parties or by mailing the same postage prepaid, 
addressed as follows:  

If to the COUNTY CONNECTION:  COUNTY CONNECTION 
 Attn:  General Manager 
 2477 Arnold Industrial Way  
 Concord, CA  94520-5327 

If to the CONTRACTOR: ____________________________________ 
Attn: ________________________________ 
_____________________________________ 
_____________________________________ 

The address to which mailings may be made may be changed from time to time by 
notice mailed as described above. Any notice given by mail shall be deemed given on 
the day after that on which it is deposited in the United States Mail as provided above. 

24. ATTORNEYS' FEES 

If any legal proceeding should be instituted by either of the parties to enforce the terms 
of this Agreement or to determine the rights of the parties under this Agreement, the 
prevailing party in said proceeding shall recover, in addition to all court costs, 
reasonable attorneys' fees. 

25. APPLICABLE LAW 

This Agreement, its interpretation and all work performed under it shall be governed by 
the laws of the State of California. 
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26. THIRD PARTY BENEFICIARIES 

This Agreement is not for the benefit of any person or entity other than the parties 

27. BINDING ON SUCCESSORS 

All of the terms, provisions and conditions of this Agreement shall be binding upon and 
inure to the benefit of the parties and their respective successors, assigns and legal 
representatives.  

28. SEVERABILITY 

If any provision of this Agreement, or the application thereof to any person or 
circumstance, is rendered or declared illegal for any reason or shall be invalid or 
unenforceable, the remainder of the circumstances shall not be affected thereby but 
shall be enforced to the greatest extent permitted by applicable law.  The parties agree 
to negotiate in good faith for a proper amendment to this Agreement in the event any 
provision hereof is declared illegal, invalid, or unenforceable. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duly 
authorized officers as of the day and year first above written.  

COUNTY CONNECTION : CONTRACTOR: 
 
 

 
 
By:  
 
Title: General Manager_ ________________ 

 
 
By:  
 
Title: ___________________________________ 

 
ATTEST: 
 
By:  
     Secretary for COUNTY CONNECTION 
 
APPROVED AS TO FORM: 
 
By:  
     Attorney for COUNTY CONNECTION 
 

 
 
 
*By: _________________________________ 
      
Title: _________________________________ 
 
 
Title: _________________________________ 
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* If the CONTRACTOR is a Corporation, two officers of the corporations consisting of one 
from each of the following categories must sign the agreement: 1) the President, Vice 
President or Board Chair and 2) the Secretary, Assistant Secretary, Chief Financial Officer 
or Assistant Treasurer.  If only one officer signs or an individual not specified above, the 
CONTRACTOR will submit satisfactory evidence that the individual is authorized to sign 
for and bind the corporation 
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EXHIBIT H 
SAMPLE  

PARATRANSIT FACILITY USE AGREEMENT 
This Paratransit Facility Use Agreement (“Agreement”) is entered into as a condition of the 
Paratransit Services Contract between COUNTY CONNECTION (“COUNTY CONNECTION” or 
“Owner”) and ____________ (“CONTRACTOR” or “User”) on the same date as the 
commencement date of the Paratransit Services Contract. 

1. PREMISES 

COUNTY CONNECTION hereby agrees to allow CONTRACTOR to utilize the portions of the 
Paratransit Facility and adjacent yard areas (“Premises”) as described below and indicated on 
the attached site plan.  

A. Paratransit Facility 

The CONTRACTOR shall be entitled to occupy and utilize, non-exclusively, the areas of 
the second (main) floor designated as the Reservations/Dispatch office area, File 
Room, Restrooms, up to two offices, and the Copy Room.  In addition, the 
CONTRACTOR shall be entitled to occupy and utilize, non-exclusively, the entire first 
(ground) floor area including, Maintenance Shop, Maintenance Shop Office, Parts 
Room, Restrooms, and Lunchroom.  The CONTRACTOR shall not have access to the 
Telephone Equipment Room or the Elevator Machinery Room. 

B. Yard Area 

The CONTRACTOR shall be entitled to utilize the yard areas adjacent to the 
Paratransit Facility.  These areas shall be used for the storage and cleaning of the 
paratransit van vehicle fleet (fleet) only.  The yard area directly adjacent to the 
maintenance shop vehicle doors shall be used for minor mechanical adjustments, 
which can be performed without the possibility of hazardous material contamination 
of the concrete surface. 

2. TERM 

The term of this Agreement shall be coterminous with the Services Agreement for 
Paratransit and Associates Services between COUNTY CONNECTION and CONTRACTOR 
(Services Agreement), which consists of a two-year base term, with three one-year 
option terms.  In the event that the Services Agreement is terminated, this Agreement 
will be terminated as well. 
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3. DELIVERY OF PREMISES 

COUNTY CONNECTION shall deliver to CONTRACTOR the Premises in a clean and 
acceptable physical condition for use for the purpose intended and the CONTRACTOR 
shall agree to assume all responsibility for the continued maintenance of the Premises in 
a condition not less than that which the areas were in at the time of commencement of 
this Agreement. 

4. IMPROVEMENTS 

COUNTY CONNECTION shall retain control, ownership and approval rights to all 
CONTRACTOR-installed improvements.  At the expiration of the Agreement, 
CONTRACTOR shall revert all claim and title to CONTRACTOR improvements, which are 
in some manner, attached to the physical structure of the Paratransit Facility and would 
result in cosmetic or structural damage to the Paratransit Facility upon their removal, to 
COUNTY CONNECTION.  In the event CONTRACTOR wishes to retain possession of any 
such improvement upon expiration of this Agreement, CONTRACTOR shall be liable for 
all costs necessary to restore the affected area or areas to the original condition agreed 
upon at the commencement date of the Agreement.  The method of repair shall be at 
the sole discretion of COUNTY CONNECTION.  

5. TERMINATION 

The COUNTY CONNECTION shall have the right to terminate this Agreement for 
convenience or default at any time by giving written notice to the CONTRACTOR.   Upon 
receipt of such notice, CONTRACTOR shall vacate the Premises within the time period 
set forth in the notice, in accordance with Section 6 of this Agreement. 

6. CONDITION OF PREMISES DURING AND AT EXPIRATION OF AGREEMENT 

CONTRACTOR shall, along with COUNTY CONNECTION’s Kevin Finn, Manager of Facilities 
& Grants, inspect and agree upon the condition of the Premises at the inception of the 
Paratransit Services Contract.  An exit inspection of the Premises shall be conducted at 
the expiration of the Contract to determine the extent of repair or refurbishment 
required to return the Premises to their original condition as agreed upon at the 
beginning of the Contract allowing for normal wear experienced during the term of the 
Contract. 

7. MAINTENANCE AND TRASH REMOVAL 

COUNTY CONNECTION shall provide daily janitorial services for routine trash removal 
and floor care in all office and restroom areas except the Maintenance Shop Office.  The 
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CONTRACTOR shall be solely responsible for the routine cleaning and trash removal 
within the Maintenance Shop, Parts Room, and Maintenance Shop Office areas of the 
Premises. 

CONTRACTOR shall acquire and maintain trash removal services for a dumpster of 
appropriate size for the disposal of trash generated within the Premises of the 
CONTRACTOR. 

The CONTRACTOR’s Project Manager shall coordinate with COUNTY CONNECTION’S 
Maintenance Manager, the regular quarterly cleaning of the Paratransit maintenance 
shop areas.  The COUNTY CONNECTION maintenance shop conducts a regularly 
scheduled quarterly cleaning of the COUNTY CONNECTION Maintenance Shop.  The 
CONTRACTOR shall, at the same scheduled time as COUNTY CONNECTION Maintenance 
Shop personnel, conduct the quarterly cleaning of the Paratransit maintenance shop 
areas.  The COUNTY CONNECTION Maintenance Department will instruct designated 
CONTRACTOR shop personnel in the operation of the COUNTY CONNECTION’s forklift 
and steam cleaning equipment.  CONTRACTOR shop personnel shall utilize same to 
transport all moveable shop equipment from the Paratransit Maintenance Shop to the 
COUNTY CONNECTION Maintenance Shop steam clean room for cleaning.  The quarterly 
cleaning shall be completed in a manner acceptable to the COUNTY CONNECTION 
Maintenance Manager. 

8. BUILDING EXPENSES 

Due to the co-habitation of the Paratransit Facility by the CONTRACTOR and COUNTY 
CONNECTION staff, there are a number of features that will be utilized by both entities.  
COUNTY CONNECTION has provided a copy machine with document feeder and sorting 
capabilities and a facsimile machine (FAX).  COUNTY CONNECTION will maintain a 
service agreement for the maintenance of this equipment. CONTRACTOR shall provide 
the necessary toner/inkjet cartridges and white paper supply for use by both entities in 
both pieces of equipment.  County Connection shall be responsible for non-phone utility 
expenses.  

9. BUILDING REPAIRS 

During the course of the Contract, repairs to the Paratransit Facility will be needed.  
COUNTY CONNECTION, as the legal owner of the facility, shall assume responsibility for 
the repair of structural or building-related equipment failures not resulting from 
negligent use or operation of the Facility or the provided equipment by the 
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CONTRACTOR and its employees, agents, or vendors.  All other repairs will be the sole 
responsibility of CONTRACTOR with COUNTY CONNECTION approval. 

CONTRACTOR shall notify the COUNTY CONNECTION Director of Administration or 
Maintenance Manager regarding situations that require the repair or maintenance of 
the Paratransit Facility.  CONTRACTOR shall allow adequate and reasonable time for the 
COUNTY CONNECTION to determine the existent of the situation and repair the noted 
problem if needed. 

If repairs are required due to the negligent act or acts of one or more of its employees, 
agents, or vendors, CONTRACTOR shall be liable for the cost of all repairs required to 
return the damaged portion of the Paratransit Facility to a condition acceptable to 
COUNTY CONNECTION management.  CONTRACTOR shall notify the COUNTY 
CONNECTION Director of Transportation or the Director of Maintenance of the damage.  
The COUNTY CONNECTION Maintenance Manager will assess the extent of the damage 
and direct the needed repairs. 

10. FIRE EXTINGUISHERS 

COUNTY CONNECTION will also maintain certified fire extinguishers at approved 
locations throughout the facility.  A firm selected by COUNTY CONNECTION will maintain 
the fire extinguishers annually.   In the event CONTRACTOR utilizes a fire extinguisher, 
CONTRACTOR shall immediately notify the COUNTY CONNECTION Maintenance 
Manager of the usage and arrange for replenishment of the extinguisher at the 
CONTRACTOR’s expense using the COUNTY CONNECTION’s designated service firm. 

11. HVAC 

COUNTY CONNECTION shall have exclusive control of the thermostatic controls for the 
Paratransit Facility regarding minimum and maximum set points for heating and air 
conditioning.  COUNTY CONNECTION shall maintain the HVAC equipment in a 
serviceable condition. 

12. LANDSCAPING 

COUNTY CONNECTION shall maintain the landscaping around the Paratransit Facility.  It 
shall be the responsibility of the CONTRACTOR to insure that receptacles for the 
disposition of discarded cigarettes and other smoking materials are maintained, and 
routinely serviced, and that discarded smoking materials not placed in the provided 
receptacle are picked up and removed on a daily basis. 
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13. NO SMOKING 

Smoking is not permitted in any COUNTY CONNECTION building 

14. YARD AREA 

CONTRACTOR shall maintain the yard area directly adjacent to the vehicle service bay 
doors in a neat, clean and orderly manner.  No materials shall be stored around the 
exterior faces of the Paratransit Facility.  

15. ACCESS TO FACILITIES 

The CONTRACTOR shall have keyed access to the Paratransit Facility in order to make 
the building available to its employees during normal hours of operation.  CONTRACTOR 
shall not have keyed access to areas not designated in premises above, which are for the 
exclusive use of COUNTY CONNECTION.  Since parking space is limited, the 
CONTRACTORs may have to park off-site during certain times of the day.  The 
CONTRACTOR may also make use of the employee shuttle that picks up and drops off at 
North Concord BART to augment parking solutions. 

16. HAZARDOUS MATERIALS PROGRAM 

The CONTRACTOR shall develop and actively maintain a Hazardous Materials Handling, 
Disposal, and Monitoring system including a regularly scheduled safety and training 
program as prescribed by Federal, State and Local laws and regulations. Records 
regarding storage, and disposition of hazardous materials shall be maintained as 
required by Federal, State, and Local laws and regulations.   No hazardous material or 
any Proposition 65 materials shall be delivered to or placed within the CONTRACTOR’s 
Premises without a current Material Safety Data Sheet (MSDS) on file in the 
CONTRACTOR’s vehicle maintenance shop area. 

17. RESERVATIONS AND VEHICLE MAINTENANCE COMPUTER SYSTEMS 

COUNTY CONNECTION will provide to CONTRACTOR an operational networked 
computer system for the purpose of scheduling rides and maintaining a database of 
eligible clients.  The Reservations system will consist of two (2) network servers, a laser 
printer, and eleven (11) workstations.  COUNTY CONNECTION will provide for the 
hardware maintenance on the physical computer components and provide back up of 
all data.  The CONTRACTOR shall be responsible for annual software maintenance and 
upgrade contract with Trapeze® Software Group, Inc. for the Trapeze® PASS Scheduling 
software.  The software agreement shall be in the name of COUNTY CONNECTION and 
funded by the CONTRACTOR. 
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The CONTRACTOR shall also designate at least one employee as a software product 
administrator for the purpose of training and assisting other CONTRACTOR employees 
with the operation of the system.   

The workstation located in the office of the CONTRACTOR’s Project Manager shall be 
connected to the COUNTY CONNECTION web network for the purpose of receiving 
software updates and to provide Trapeze technical support personnel modem access to 
the reservations system for routine maintenance and troubleshooting.   

The CONTRACTOR may, at its discretion and expense, install a CONTRACTOR owned 
computer system in the maintenance shop office for the purpose of maintaining 
computerized vehicle maintenance records. 

18. TELEPHONE LINES AND CHARGES 
 
The telephone system in the Paratransit Facility is owned and operated by COUNTY 
CONNECTION.  CONTRACTOR shall utilize the provided telephone system for the 
purposes required by the Contract.  CONTRACTOR shall have unlimited outbound access 
through COUNTY CONNECTION’S telephone system.  COUNTY CONNECTION maintains a 
call detail recording system and shall use same to determine the costs associated with 
the outbound services consumed by CONTRACTOR.  County Connection will pay the 
expense for all incoming and outbound phone calls related to the management of the 
Contract.  All other calls will be the CONTRACTORS responsibility to pay.  
 
Telephone line connections to the CONTRACTOR’s Project Manager’s desk and the shop 
office desk will be provided by COUNTY CONNECTION. 
 
COUNTY CONNECTION maintains a telephone line to the Paratransit Facility facsimile 
(FAX) machine. COUNTY CONNECTION will assume all responsibility for repairs or 
replacements required by normal wear for all telephone sets.  CONTRACTOR shall be 
responsible for all damage to equipment caused by the negligence of CONTRACTOR’s 
personnel, including, but not limited to spillage of liquids onto the phone sets, abuse, or 
any other act by CONTRACTOR personnel not related to the normal use of such 
equipment.  The Manager of Information Technology shall approve any additions or 
modifications to the standard telephone set prior to installation or modification. 
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19. SPEED LIMITS ON COUNTY CONNECTION PREMISES 

CONTRACTOR shall inform all of its employees, agents, and vendors of the MANDATORY 
posted speed limit of all vehicles while traversing the COUNTY CONNECTION bus parking 
pad.  Violations of the posted speed limit will be brought to the attention of the Senior 
Manager of Specialized Services and appropriate remedial action will be required. 

20. VENDOR CONTACTS 

The CONTRACTOR and its employees and agents shall not refer any vendor for 
maintenance products or services to COUNTY CONNECTION’S Maintenance Department.  
The COUNTY CONNECTION Maintenance Department maintains its own program and 
procedures for vendor selection. 

IN WITNESS WHEREOF, the parties hereto have 
executed this Agreement by their duly authorized 
officers. COUNTY CONNECTION : 

CONTRACTOR*: 
 
(BUSINESS NAME) 

 
By:  
 
 
Title:  General Manager  

 
By:  
 
 
Title:  

ATTEST: 
 
By:  
     Secretary for COUNTY CONNECTION 
 
APPROVED AS TO FORM: 
 
By:  
     Attorney for COUNTY CONNECTION                   

ATTEST: 
 
By:  
     Secretary for the CONTRACTOR 
 
APPROVED AS TO FORM: 
 
By: _________________________________ 
           Attorney for the CONTRACTOR 

* If the CONTRACTOR is a Corporation, two officers of the corporations consisting of one from each of the 
following categories must sign the agreement: 1) the President, Vice President or Board Chair and 2) the 
Secretary, Assistant Secretary, Chief Financial Officer or Assistant Treasurer.  If only one officer signs or 
an individual not specified above, the CONTRACTOR will submit satisfactory evidence that the individual 
is authorized to sign for and bind the corporation. 
.
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EXHIBIT I 
SAMPLE  

PERFORMANCE BOND 
 

KNOW ALL PERSONS BY THESE PRESENTS, that 

WHEREAS COUNTY CONNECTION, hereinafter designated as “COUNTY CONNECTION,” has 
awarded to ________________________________________, hereinafter designated as the 
“Principal,” a Contract for ___________________; and  

WHEREAS, said Principal is required under the terms of said Contract and the Specifications 
therefore to furnish a bond of faithful performance of said Contract,  

NOW, THEREFORE, we, the Principal, and __________________________________, as a 
California-admitted Surety, are held and firmly bound unto the said COUNTY CONNECTION in the 
penal sum of _________________________________, being a sum equal five hundred thousand 
dollars ($500,000) the Contract, for the payment of which sum, well and truly to be made, we 
bind ourselves, our heirs, executors, administrators and successors, jointly and severally, firmly 
by these presents.  

THE CONDITION OF THIS OBLIGATION IS SUCH, that if the above-bound Principal, or its heirs, 
executors, administrators, successors, or assigns approved by COUNTY CONNECTION, shall 
promptly and faithfully perform the covenants, conditions and agreements in the Contract during 
the original term and any extensions thereof as may be granted by COUNTY CONNECTION, with 
or without notice to Surety, and during the period of any guarantees or warranties required 
under the Contract, and shall also promptly and faithfully perform all the covenants, conditions, 
and agreements of any alteration of the Contract made as therein provided, notice of which 
alterations to Surety being hereby waived, on Principal’s part to be kept and performed at the 
time and in the manner therein specified, and in all respects according to their true intent and 
meaning, and shall indemnify, defend, protect, and hold harmless COUNTY CONNECTION as 
stipulated in the Contract, then this obligation shall become and be null and void; otherwise it 
shall be and remain in full force and effect. 

No extension of time, change, alteration, modification, or addition to the Contract, or of the work 
required thereunder, shall release or exonerate Surety on this bond or in any way affect the 
obligation of this bond; and Surety does hereby waive notice of any such extension of time, 
change, alteration, modification, or addition. 
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Whenever Principal shall be and declared by COUNTY CONNECTION to be in default under the 
Contract, Surety shall promptly remedy the default, or shall promptly do one of the following at 
COUNTY CONNECTION’s election: 

1. Undertake through its agents or independent CONTRACTORs, reasonably acceptable to 
COUNTY CONNECTION, to complete the Contract in accordance with its terms and 
conditions and to pay and perform all obligations of Principal under the Contract, 
including without limitation, all obligations with respect to warranties, guarantees, and 
the payment of liquidated damages. 

2. Reimburse COUNTY CONNECTION for all costs COUNTY CONNECTION incurs in 
completing the Contract, and in correcting, repairing or replacing any defects in materials 
or workmanship and/or materials and workmanship which do not conform to the 
specifications in the Contract. 

Surety’s obligations hereunder are independent of the obligations of any other surety for the 
performance of the Contract, and suit may be brought against Surety and such other sureties, 
jointly and severally, or against any one or more of them, or against less than all of them without 
impairing COUNTY CONNECTION’s rights against the others. 

No right of action shall accrue on this bond to or for the use of any person or corporation other 
than COUNTY CONNECTION or its successors or assigns. 

In the event suit is brought upon this bond by COUNTY CONNECTION, Surety shall pay reasonable 
attorney’s fees and costs incurred by COUNTY CONNECTION in such suit.  

IN WITNESS WHEREOF, the above bounded parties have executed this instrument under their 
seals this _______________ day of _____________________, 201__, the name and corporate 
seal of each corporate party being hereto affixed and these presents duly signed by its 
undersigned representative, pursuant to authority of its governing body. 
 

  

Principal 
  

By 
  

By 
Note:  To be signed by Principal and Surety and 
signature of individual signing for Surety shall be 
notarized and evidence of power of attorney attached. 

 

Surety 
_____________________________________ 
Address of Surety 
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