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BOARD OF DIRECTORS
MEETING AGENDA

Thursday, April 18, 2019
9:00 a.m.

CCCTA Paratransit Facility
Gayle B. Uilkema Memorial Board Room
2477 Arnold Industrial Way
Concord, California

The County Connection Board of Directors may take action on each item on the agenda. The
action may consist of the recommended action, a related action or no action. Staff
recommendations are subject to action and/or change by the Board of Directors.

1. Call to Order/Pledge of Allegiance
2. Roll Call/Confirm Quorum
3. Public Communication
4. Consent Calendar
a) Approval of Minutes of Regular Meeting of March 21, 2019*

b) Update CalTip Appointments*
Resolution No. 2019-021*

¢) RES Success Program — Midday Free Program*
S. Report of Chair
6. Report of General Manager

a) Recognition of Robert I. Schroder as the Founding Chairperson of CCCTA’s
Board of Directors and Authority*
b) Recognition of Employee with 20 Years of Service

7. Report of Standing Committee

a) Administration & Finance Committee
(Committee Chair: Al Dessayer)

1) Fiscal Year 2020 Draft Budget and Ten Year Forecast*
Resolution No. 2019-020*
(The A&F committee recommends the Board approve the preliminary
budget so a timely TDA claim can be submitted to MTC.)

2) Award Contract for Provision of Paratransit Operations & Maintenance
Services to Transdev Services, Inc.*

Clayton « Concord - Contra Costa County « Danville « Lafayette « Martinez
Moraga « Orinda « Pleasant Hill « San Ramon - Walnut Creek

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
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Resolution No. 2019-022*

(The A & F Committee recommends that the Board approve Resolution
No. 2019-022, authorizing the General Manager to enter into a contract
with Transdev Services, Inc. for the operations and maintenance of
Paratransit Services. The contract will be a two-year term effective July
1, 2019, with three one year options, at a cost not to exceed $14,060,935
for the base two year term.)

8. Board Communication
Under this item, Directors are limited to providing information, asking clarifying
questions about matters not on the agenda, responding to public comment, referring
matters to committee or staff for information, or requesting a report (on any matter) be
made at another meeting.

9. Adjournment

*Enclosure
**It will be available at the Board meeting.
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General Information

Possible Action: The Board may act upon any item listed on the agenda.

Public Comment: Each person wishing to address the County Connection Board of Directors is requested to complete a Speakers
Card for submittal to the Clerk of the Board before the meeting convenes or the applicable agenda item is discussed. Persons who
address the Board are also asked to furnish a copy of any written statement to the Clerk.

Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from the public.
After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and action by the Board.

A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject matter
jurisdiction of the Board. Each individual will be allotted three minutes, which may be extended at the discretion of the Board
Chair.

Consent Items: All matters listed under the Consent Calendar are considered by the Board to be routine
and will be enacted by one motion. There will be no separate discussion of these items unless requested
by a Board Member or a member of the public prior to when the Board votes on the motion to adopt.

Availability of Public Records: All public records relating to an open session item on this agenda, which are
not exempt from disclosure pursuant to the California Public Records Act, that are distributed to a
majority of the legislative body, will be available for public inspection at 2477 Arnold Industrial Way,
Concord, California, at the same time that the public records are distributed or made available to the
legislative body. The agenda and enclosures for this meeting are posted also on our website at
www.countyconnection.com.

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary
aids or services, to enable individuals with disabilities to participate in public meetings. Please send a
written request, including your name, mailing address, phone number and brief description of the
requested materials and preferred alternative format or auxiliary aid or service so that it is received by
County Connection at least 48 hours before the meeting convenes. Requests should be sent to the Board
Clerk, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or hill@cccta.org

Shuttle Service: With 24-hour notice, a County Connection LINK shuttle can be available at the BART
station nearest the meeting location for individuals who want to attend the meeting. To arrange for the
shuttle service, please call Katrina Lewis — 925/680 2072, no later than 24 hours prior to the start of the

meeting.
Currently Scheduled Board and Committee Meetings
Board of Directors: Thursday, May 16, 9:00 a.m., County Connection Board Room
Administration & Finance: Wednesday, May 8, 9:00 a.m., Hanson Bridgett, 1676 North California
Blvd., Suite 620, Walnut Creek, California
Advisory Committee: TBA. County Connection Board Room

Marketing, Planning & Legislative: Thursday, May 2, 8:00 a.m., Supervisor Andersen's Office, 3338
Mt. Diablo Blvd. Lafayette, CA

Operations & Scheduling: Friday, May 3, 8:15 a.m. Supervisor Andersen's Office, 3338 Mt. Diablo
Blvd. Lafayette, CA

The above meeting schedules are subject to change. Please check the County Connection
Website (www.countyconnection.com) or contact County Connection staff at 925/676-1976 to
verify date, time and location prior to attending a meeting. This agenda is posted on County
Connection’s Website (www.countyconnection.com) and at the County Connection
Administrative Offices, 2477 Arnold Industrial Way, Concord, California
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2477 Arnold Industrial Way Concord, CA 94520-5326  (925) 676-7500  countyconnection.com

CCCTA BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING
March 21, 2019

CALL TO ORDER/ROLL CALL/CONFIRM QUORUM

Chair Noack called the regular meeting of the Board of Directors to order at 9:00 a.m. Board Members present were
Directors Andersen, Hudson, Schroder, Wilk and Worth. Directors Candell, Dessayer, Haydon, Hoffmeister and
Storer were absent.

Staff: Ramacier, Chun, Cheung, Churchill, Glenn, Gray, Hedgpeth, Hill, Horta, Kamara, Martinez,
McCarthy, Mitchell and Reebs

Public Comment:
Former Board Member, Erling Horn from Lafayette, CA came by to advocate free fares.

CONSENT CALENDAR

MOTION: Director Hudson moved approval of the Consent Calendar, consisting of the following items: (a)
Approval of Minutes of Regular Meeting of February 17, 2019; (b) Approval of Minutes of Special
Board Meeting of February 17, 2019; (¢) CCCTA Investment Policy-Quarterly Reporting
Requirement. Director Wilk seconded the motion and it received the following vote of approval:

Aye: Directors Andersen, Hudson, Noack, Schroder, Wilk and Worth
No: None
Abstain: None
Absent: Directors Candell, Dessayer, Haydon, Hoffmeister and Storer
REPORT OF CHAIR: None
REPORT OF GENERAL MANAGER:

Report on APTA Legislative Conference and meetings with Congressional Delegations

General Manager, Rick Ramacier informed the Board that the conference and the meetings went well and County
Connection's legislative advocacy was well received, particularly our route restructure and the usage of Clipper. Free
fares, innovative public private programs, and first and last mile solutions garner great interest from Congressional
staff and APTA. Director Hudson and Kevin Wilk reported on their impressions of the conference also.

REPORT OF STANDING COMMITTEES

Marketing, Planning & Legislative Committee

FY2020 Marketing Plan
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Melody Reebs, Manager of Planning, presented the 2020 Marketing Plan for County Connection. Staff is
currently conducting public hearings regarding the San Ramon Service Changes. The proposed changes include
improvements to route alignments within Bishop Ranch and the addition of weekend service in San Ramon.

The second project is the Free Monument corridor service which will be a one-year pilot program offering free
rides on routes serving the Monument Corridor to help boost ridership. In order to make the most impact, we
will need to conduct extensive outreach, particularly to those in the surrounding communities who do not
currently use transit.

Lastly, the Faces campaign from 2013 focused on highlighting staff with their pictures on the buses. Staff plans
toimplement a similar campaign in FY 2020 that focuses on riders as a way to highlight the importance of County
Connection within the community. The campaign will be promoted using interior and exterior ad space on
vehicles, on the County Connection website, and through social media channels.

MOTION: Director Worth moved approval of the proposed Marketing Plan for FY 2020. Director Andersen
seconded the motion and it received the following vote of approval:

Aye: Directors Andersen, Hudson, Noack, Schroder, Wilk and Worth
No: None

Abstain: None

Absent: Directors Candell, Dessayer, Haydon, Hoffmeister and Storer

Public Hearings for Bishop Ranch Service Restructure

Melody Reebs explained that at the February 2019 Board meeting, the Board authorized staff to begin the public
hearing process for the Bishop Ranch service restructure proposal. The proposed service restructure qualifies as
a “major reduction in service” and requires a public hearing. Staff has scheduled two public hearings: Tuesday,
April 9™ at 6:00pm in Walnut Creek and Wednesday, April 10" at 6:00pm in San Ramon. Staff will report with
the information that was learned from the public hearings.

New Schedule Brochures and System Map

Melody Reebs explained that since we’ve had major service and fare changes that started in March 2019, we used this
opportunity to update the design of County Connection’s printed passenger information, including schedule brochures
and maps. Drawing upon best practices across various peer agencies, the ultimate goal was to create materials that are
easy to use and understand by both current and potential riders. The blue brochures are for local routes, the green ones
are for the free routes, the orange ones are for express routes and the purple ones are for the weekend routes. The color
scheme is used in both the system map and route brochures and is intended to help riders more easily identify services
based on their travel needs. This was an information only item.

Operations & Scheduling Committee

Early Bird Express Update

Sean Hedgpeth, Manager of Planning, gave the board a brief background on the item stating that at the November
2018 Board meeting, the Board authorized the General Manager to enter into an agreement with BART to provide
early morning bus service. The service started in February 2019 and is expected to last for three and a half years.
BART’s weekday service was cut back in order for BART to conduct needed long-term maintenance on the Transbay
Tube. Many transit agencies throughout BART’s service area are part of the “Early Bird Express” (EBX) service set
in place to cover the transit needs of early morning BART passengers in the 4am to Sam hour.
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While it appears some of the ridership numbers are on the lower side, typically, new routes take a while to build
ridership and February is one of our lower productivity months in the context of seasonal variability. Also, BART staff
has reported a number of their early morning riders have adjusted their schedules and wait for the first train.

Staff will continue to monitor to ongoing ridership, and we will make modifications if BART deems necessary
throughout the period of the contract. This was an information only item.

BOARD COMMUNICATION: None

ADJOURNMENT: Chair Noack adjourned the regular Board meeting at 9:38 a.m.
Minutes prepared by

Lathina Hill Date
Assistant to the General Manager

15154558.1



(Ounty (pnnection

INTER OFFICE MEMO

To: Administration and Finance Committee Date: April 18, 2019

From: Erick Cheung, CFO

SUBJECT: UPDATE CalTIP APPOINTMENTS

Summary of Issues:

In July 2017, County Connection did an update to the reorganization chart due to the
needs of the agency which included title changes for certain positions. California
Transit System Joint Powers Authority (CalTIP) provides our general liability insurance
and requires us to submit through a resolution the positions that will serve as
representatives to the CalTIP Board. The table below shows the current positions and
the revision based on the reorganization:

Current Positions at CalTIP Board Revised Positions for CalTIP Board
General Manager, Primary General Manager, Primary

Director of Finance, First Alternate Chief Finance Officer, First Alternate
Director of Transportation, Second Assistant General Manager
Alternate Administration

The A&F Committee has recommended approval of the resolution to update the CalTIP
Board assignments.

Recommendation:

Staff and the A&F Committee recommend approval of the Resolution, which will update
the positions of Chief Finance Officer as first alternate and Assistant General Manager
Administration as the second alternate.

Attachment:
Resolution 2019-021 — Appointing Central Contra Costa Transit Authority
Representatives to the California Transit System Joint Powers Authority (CalTIP).



RESOLUTION NO. 2019-021

BOARD OF DIRECTORS
CENTRAL CONTRA COSTA TRANSIT AUTHORITY STATE OF CALIFORNIA

k k%

APPOINTING CENTRAL CONTRA COSTA TRANSIT AUTHORITY REPRESENTATIVES
TO THE CALIFORNIA TRANSIT SYSTEM JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of
Danville, Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek
(hereinafter "Member Jurisdictions") have formed the Central Contra Costa Transit Authority ("CCCTA"), a
joint exercise of powers agency created under California Government Code Section 6500 et seq., for the joint
exercise of certain powers to provide coordinated and integrated public transportation services within the area of
its Member Jurisdictions; and

WHEREAS, since fiscal year 1987, the California Transit System Joint Powers Authority ("CalTIP")
has administered CCCTA's general liability insurance coverage needs; and

WHEREAS, each member of CalTIP designates a representative to the CalTIP Board of Directors;
and

WHEREAS, in July of 2017, CCCTA reorganized its administrative staff, which included changes to a
number of titles; and

WHEREAS, it is necessary to update CCCTA's designated representatives to the CalTIP Board of
Directors to reflect the changes from the 2017 reorganization.

NOW, THEREFORE, BE IT RESOLVED that the Central Contra Costa Transit Authority Board
of Directors hereby appoints, effective immediately, the following slate of representatives to serve on the CalTIP
Board of Directors: the General Manager as Director; the Chief Finance Officer as First Alternate, and the
Assistant General Manager Administration as Second Alternate.
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Regularly passed and adopted this 18th day of April, 2019, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Sue Noack Chair, Board of Directors

ATTEST:

Lathina Hill, Clerk to the Board
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INTER OFFICE MEMO

To: Board of Directors Date: 04/11/2019

From: Ruby Horta, Director of Planning & Marketing Reviewed by: (2-)/ =

SUBJECT: RES Success Program — Midday Free Program

Background:

County Connection implemented new services and fares on March 10, 2019. One of the
changes to the fare structure included the elimination of the Midday Free Program (10am-
2pm), with Bridge Program users being exempted. The Bridge Program is based out of the
Mt. Diablo Unified School District and is for persons 18-22 with disabilities, who have
finished high school. Their goal is to provide individuals with the knowledge and skills they
need in order to make a successful transit to adult life. County Connection staff worked with
Bridge Program staff to ensure their clients would present proper identification when
boarding the bus. To date, the program appears to be working as no complaints have been
reported by Bridge Program staff.

RES Success:

In recent weeks, County Connection staff was contacted by the RES Success staff with the
request to have the Midday Free Program extended to their clients. RES is a 501(c)3 not for
profit organization that offers services to individuals transitioning from programs such as
Bridge. RES Success provides adults with developmental disabilities interdisciplinary services
in areas of academics, social skills, recreation, vocational training, and the arts. Their
programs provide participants with opportunities to continue their growth in becoming
productive members of the community.

RES has offices throughout the East Bay with local services offered in Concord, Danville,
Pleasant Hill and Martinez. It is estimated that between 20-40 clients and staff would use
the Midday Free Program, on an average weekday. Given the two program’s (Bridge and
RES) interconnectedness, it would be beneficial for the recipients of these programs to
extend the Midday Free Program to RES Success. RES has designed an ID card and clients
and staff would be required to present it upon boarding.



Recommendation:

The A&F Committee recommends Board authorization to extend the Midday Free Program
to RES Success clients and staff.

Financial Implications:

Assuming an average weekday usage of 30 passengers, and $1.75 for a senior/disabled day
pass, County Connection’s maximum fare loss would be approximately $13,000.

Action Requested:

The A&F Committee and staff request Board approval to extend the Midday Free Program
to RES Success.



‘Mr. Transportation’ Bob Schroder, father of Martinez’s
mayor, dies at 90

| April 3, 2019
Robert Schroder

Bob Schroder, 90, whose public service career earned him the nickname “Mr. Transportation,” died Friday at his
Walnut Creek home. He was the father of Martinez Mayor Rob Schroder.

“He had a good, long life,” the mayor said of his father.

Born in 1928 in San Francisco, the elder Schroder moved to Walnut Creek at 2. During his early years in that city, it
began to resemble what Martinez looks like today, his son said.

A businessman, Schroder also served on the Walnut Creek City Council for 16 years, starting in 1960, and was its
mayor three times, Mayor Schroder said.

The elder Schroder also was on the Contra Costa County Board of Supervisors for 16 years, representing District 3 at
a time of growth.

First elected in 1976, he held the seat until 1992. During that time, Danville expanded and San Ramon was
incorporated. He saw the growth of the Bishop Ranch development, his son said.

A member of the Metropolitan Transportation Commission, Schroder also was the founding chairperson of the
Central Contra Costa Transit Authority, which became the County Connection.

The agency described Schroder as “instrumental in our creation as a Contra Costa County supervisor and MTC
Commissioner.”

He remained on the County Connection until 1996, and saw his son become part of the agency two years later.

When Schroder first joined the MTC, public transportation in the area was a Greyhound bus and a private bus service
that provided some service to commuters.

He reached out to area cities, suggesting they pool their transportation revenues. “Why not band together and form a
district, and we’ll get a lot more out of it,” his son recalled his father suggesting.



While Schroder wasn’t the only person who got public transportation accomplished in this area of the East Bay, his
hard work has been memorialized in a BART suspension bridge over Treat Boulevard for hikers and bikers.

That overpass not only is called “Robert I. Schroder” in his honor, it also bears his nickname, “Mr. Transportation.”
He also championed another form of transportation, his son said.

The Iron Horse Trail goes through Schroder’s old district. At one time, it was part of the Southern Pacific railroad
system. Trains traveled along those rails to pick up walnuts, back when Contra Costa County had booming crops
from groves.

When the rail line was abandoned, some people proposed using it for light rail. But that didn’t suit neighbors.

The land was supposed to be used for transportation, so Schroder worked toward getting the former railroad site
used for pedestrians and bicyclists rather than other forms of traffic.

Schroder was respected by his public service colleagues.

George Miller, the longtime U.S. Representative who has since retired, said, “Bob Schroder’s long and distinguished
political career transcended politics and focused on what was in the best interest of the children and families he
represented.

“He was first and foremost a husband, father and grandfather who viewed each and every issue through those lens
“And to top it off, Bob was always a lot of fun,” he said. “Cynthia and | send our deepest sympathy and most sincere
condolences to Bob’s family.”

Schroder found time for hobbies, too.

He was fond of snow skiing. “We were a real snow ski family for years,” his son said. The family had a place in Tahoe
so they could indulge in the family hobby.

The former public servant also enjoyed working in his yard — nothing fancy, but raking leaves and making the yard
look nice, his son said. He also loved tennis. He retired from the sport before his wife, Frances did. She finally put her
racket away two years ago.

In addition, he enjoyed traveling, whether it was to spend time on a beach in Hawai’l or representing Contra Costa
County on trips to Taiwan or touring Russia.

Active in fundraising for nonprofit organizations, Schroder worked with a group that raised money by producing
annual musical comedies in the former Nut House, the Walnut Growers’ Association warehouse that eventually was
replaced with Lesher Center for the Arts, he son said.

Mayor Schroder said his father was “very friendly and lighthearted, but he could be intense at times. He liked to
entertain, and my parents always had people at our house.”

During his father’s years on the Board of Supervisors, the younger Schroder became acquainted with Martinez.

While the younger Schroder was working at the family insurance company, in Walnut Creek, his father often would be
in Martinez on county business. If the two needed to meet, that meeting had to take place in the county seat.

The son found Martinez reminded him of Walnut Creek of years ago, and its charm lured the younger Schroder and
his wife to buy a home here. “Because of him, | found Martinez,” the younger Schroder said.

Schroder is survived by his wife, Frances, and their children, Mayor Schroder and his two sisters, Susan Mendes and
Sharon Schlagel, as well as several grandchildren.

A memorial service will take place at 11 a.m. Tuesday, April 16, at St. Paul's Episcopal Church, 1924 Trinity Ave.,
Walnut Creek.
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INTER OFFICE MEMO

To: Board of Directors Date: April 18, 2019

From: Erick Cheung, Chief Finance Officer Reviewed by: Rick Ramacier, GM

SUBJECT: Fiscal Year 2020 Draft Budget and Ten Year Forecast

SUMMARY:

County Connection’s Fiscal Year (FY) 2020 Draft Budget and Forecast has been reviewed by the Administration
and Finance Committee (A&F Committee) and is forwarded for review and approval for the purpose of filing a
timely Transportation Development Act (TDA) claim with Metropolitan Transportation Commission (MTC).

The FY 2020 Budget proposes $42,263,587 in operational and capital expenses for fixed route and paratransit
with revenues to offset these costs. County Connection’s main revenue source is TDA 4.0 funds from MTC; the
budget proposes using $17,811,362, which is $3,098,006 less than MTC estimates we will receive next fiscal year
of $20,909,368. TDA reserves are estimated to end higher in FY 2020 with a balance of $18,543,000. Several
factors have occurred which changes the financial forecast compared to the recent budgets. One of the main
reasons is Senator Beall's Senate Bill 1 (SB1) Road Repair and Accountability Act of 2017 continues with
Proposition 6 failing in the November 2018 elections. Also, gas prices are still rising compared to the previous
years which funds our State Transit Assistance (STA) allocations. Both of these factors will bring in an additional
$2,778,000 next year compared to the prior year forecast. These increases are based upon the California
Controller’'s estimate for STA revenue and assumes CCTA Board will continue allocations based upon FY 2019.

Another key factor based upon MTC'’s February estimate from the Contra Costa Auditor’s Office, TDA revenue
continues to improve in FY 2019 from $18,312,124 to $20,061,221 an increase of nearly 10%. The FY 2020
estimate is $20,909,368 or a 4.2% increase over the revised amount, which is $2,048,368 higher than previous
year budget forecast. Also, the Board approved service and fare adjustments for the first time since 2009 which
will improve efficiencies and provide additional fare revenues. These changes will take longer to evaluate the
financial impact with various modifications occurring from fare subsidies to increased Clipper usage. Finally,
while CalPERS employer rates and unfunded liability payments will still rise significantly over the next several
years, it is lower than the previous year CalPERS Actuarial Valuation report by $1,500,000 over a 5-year period
(between FY 2020 - FY 2025). The proposed budget and forecast are important tools to understanding the
financial changes, and while positive compared to the previous years, it is still necessary to maintain a prudent
reserve with MTC and plan accordingly for future expenses.

The A&F Committee recommends that the Board of Directors approve Resolution No. 2019-020 which will
approve the FY 2020 Draft Budget so a timely TDA claim will be filed. An updated draft budget will be presented
in May and the final proposed budget will be submitted in June for Board approval following a public hearing.



Overview of Fiscal Year 2019

Expenses

Estimated Operating Expenses (Page 2) for FY 2019 are expected to be $39,075,460, which is below the adopted
budget of $39,474,896 by $399,436 (1.0%). The following is an analysis of estimated expenses in comparison to
budget:

Estimated Amount
FY 2019 Estimated FY 2019 Budget Over (Under)
Amount Amount Budget
Category Description ($ in thousands) ($ in thousands) ($ in thousands)
FIXED ROUTE

Wages and benefits are over budget
since the MOUs were renewed after
budget adoption. The budget did
assume a 3% COLA as in past MOUs,
but provided 3 months earlier than in
year 1 of the new MOUs. Also, sick
pay for operators is unusually high
this year. Finally, medical/cafeteria
rates went up between 15%-20%.
This is part of the reason we
incorporated a larger contingency
Wages and benefits amount than past years. S 25,875 | S 25,536 | S 339

Services are currently higher than
budget because Clipper Fees have
risen dramatically over the last
couple of years. We have seen a
switch from passes and cash to
Clipper. Clipper FY18 expense - $55K
Services and estimated FY19 expense - $90K. | $ 2,249 | S 2,216 | S 33
Diesel fuel costs are rising, but lower
Materials and supplies |than budget by $125K. S 2,752 | § 2910 | $ (158)
Other Categories S 2,057 | $ 2,130 | $ (73)
Contingency is reflected in FY19

estimate being higher for salaries
Contingency and services. S -1 800 | S (800)
Total Fixed Route | $ 32,933 | S 33,592 | $ (659)

PARATRANSIT

Wages and benefits are over budget
with the hire of the ADA Manager
Wages and benefits through the staff reorganization. S 267 | S 249 | § 18
First Transit Services are currently
over budget with higher passenger
Purchased counts for the first six months and
transportation corresponding revenue hours.
Other Categories

5,788
87
6,142
39,075

5,563
71
5,883
39,475

225
16
259
(400)

Total Paratransit
Grand Total
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Revenues

Estimated Operating Revenues for FY 2019 are equal with estimated expenses at $39,075,460, since the majority

of County Connection’s revenue is on a grant/reimbursement basis. The following is an analysis of estimated

revenues in comparison to budget:

Category

Description

FY 2019 Estimated
Amount
($ in thousands)

FY 2019 Budget
Amount
($ in thousands)

Estimated Amount
Over (Under)
Budget
($ in thousands)

FIXED ROUTE

Fare revenue is higher than budget as
the Board approved fare Increases
effective March 10th. Staff will be
monitoring this over the next couple
of months. $
LAIF interest rates have nearly
doubled over the previous year from
Dec. 2017 of 1.2% to Dec. 2018 of
2.4% an additional S87K. S
MTC allocated clean up allocations
of remaining STA revenue funds for
$785K after budget adoption. S
Measure J overall is higher but lower
than budget due to a swap for
Paratransit Funds done after budget
adoption. S
Other revenues S
TDA 4.0 is considered revenue of last
resort, as estimated expenses are
lower and revenues are higher than
budgeted, the use of TDA 4.0
revenue is lowered. S
Total Fixed Route | $

Fare/Special Fare

Revenue 4216 | S 4,091 | $ 125

Non-Operating

Revenue 296 | S 195 | S 101

STA 5722 | $ 4937 | S 785

459 | S
2,356 | $

4735 | S
2,386 | $

Measure J (139)

(30)

TDA 4.0 15,747 | $

32,933 | $

17,248 | $
33,592 | $

(1,501)
(659)

Paratransit

Board approved fare increases but
this can be more volatile and will
monitor and maintain estimate for
now. S
FTA fund allocation is normally not
complete till June 2019 for the fiscal
year we are currently in, but funding
appears on track. S
Measure J is higher due to swap for
Paratransit Funds done after budget
adoption. S
Other revenues $
TDA 4.0 is considered revenue of last
resort, as estimated expenses are
lower and revenues are higher than
budgeted, the use of TDA 4.0
revenue is lowered. S

Fare/Special Fare

Revenue 507 | S 507

FTA Section 5307 1,380 | S 1,380 | S -

1,939 | $
1,845 | $

1,609 | $
1,650 | $

330
195

Measure J

TDA 4.0 471 | S
6,142

39,075 | $

737 | S
5,883
39,475 | $

(266)
259
(400)

wn
wn
wn

Total Paratransit
Grand Total | $




Overview of FY 2020 Proposed Budget

Expenses

The FY 2020 Proposed Operating Budget is $41,574,587, which is $2,499,127 or 6.4% more than the FY 2019
estimated amount (increase of $2,099,691 or 5.3% of FY 2019 Budget). The budget includes an operating
contingency of $900,000. For budget purposes, the wages and fringe benefits incorporate the MOU’s that were
approved earlier this fiscal year. This also incorporates an estimate for Purchased transportation (mainly
Paratransit services) which is 6% higher than current year estimate. This is currently going through a RFP
process and more information will be known later this fiscal year. The following highlights the proposed expenses

and comparing them to the FY 2019 estimated and budget amount:

($ In Thousands)

Category for Fixed
Route and
Paratransit

Description

Proposed
FY 2020
Budget

Amount

Estimated
FY 2019
Amount

Amount

Over

(Under)
Estimate

%
Over
(Under)
Estimate

Budget FY
2019
Amount

Amount
Over
(Under)
Budget

%
Over
(Under)
Budget

Wages/Fringe
Benefits Paid Time
Off

Includes increases of 3% based on
current MOUs. Incorporates 8.500
hours reduction of fixed route
service. Assumes that sick pay
returns to normal and that FY 2019
was an anomaly.

$ 17,919

$ 17,644

275

1.5%

$ 17,501

418

2.3%

Fringe Benefits
Other

FY 2020, includes higher pension
costs related to higher employer rate
and unfunded actuarial liability
payment from $211K to $350K.
Budget assumes fully staffed and
higher medical premium increases of
6% which effect the cafeteria plan.

S 9,070

$ 8491

579

6.4%

S 8284

786

8.7%

Services

Services includes legal fees, service
repair, IT agreements and
promotions. Amount is higher,
assumes passengers will elect Clipper
with the elimination of paper passes
through the fare restructure. This
means higher Clipper fees from an
estimated $90K to $150K.

S 2,382

$ 2,308

74

3.1%

S 2,254

128

5.4%

Materials and
supplies

Diesel fuel prices have risen, but the
FY 2019 estimated amount is still
lower than the FY 2019 Budget. The
FY 2020 Budget assumes gas prices
continue rising from estimated FY
2019 but offset slightly by service
restructure.

$ 2,910

$ 2,756

154

5.3%

$ 2,914

(4)

-0.1%

Utilities

Reflects higher cellular telephone
costs related to adding computerized
scheduling pads to Paratransit fleet.

$ 406

$ 375

31

7.6%

$ 381

25

6.2%

Casualty and
liability

General liability premiums will
increase but will not know actual till
April 2019.

S 1,006

S 932

74

7.4%

$ 953

S 53

5.3%

Other

Taxes, Leases & Rental &
Miscellaneous expense categories.

$ 545

S 500

45

8.3%

$ 540

0.9%

Purchased
transportation

RFP has been released and assumes
a 6% increase but will not know till
April/May 2019.

wn

6,437

wn

6,069

368

5.7%

S 5,848

$ 589

9.2%

Contingency

Estimated contingency.

wn

900

wn

wn

900

100.0%

wn

800

$ 100

11.1%

Total

$ 41,575

$ 39,075

2,500

6.4%

$ 39,475

$ 2,100

5.1%




Service Restructure

In December 2018, the Board approved a service restructure plan to increase productivity by aligning service with
demand. This service restructure reduced annual overall revenue hours in the budget by approximately 8,500
hours and our full-time operator head count from 130 to 124. This provides an estimated costs reduction of
approximately $501 thousand in salaries and benefits and $94 thousand in services and supplies (mainly diesel
fuel). These are preliminary and will take time to understand the actual information once the new service and fare
changes are fully implemented and operating.

Revenues

The Proposed Operating Revenues for FY 2020 are equal with expenses, since the majority of County
Connection’s revenue is on a grant/reimbursement basis.

TDA

As noted earlier, the budget proposes the use of $17,811,362 in TDA 4.0 funds, which is $3,098,006 less than
MTC estimates we could receive next fiscal year. Based on MTC, our TDA 4.0 revenue for FY 2020 is estimated
to increase $848,147 from a revised $20,061,221 to $20,909,368 due to improved sales tax revenue. The
estimated amount for FY 2019 and FY 2020 can be revised as additional sales tax information becomes
available.

Over the last 10 years, sales tax revenue has increased 72% since the low in FY 2010. The table below shows
the annual change in TDA revenue since the recession. For reference, over the 10-year period a 1% (+/-) change
is equivalent to $160,000 in sales tax revenue:

S In Millions
Fiscal Year TDA4.0 $ Diff % Diff
2020 est (a) $ 20911 $ 0.90 4.50%
2019 revest (a)| $ 20.01 | $ 1.70 | 9.28%
2019 org est (a)| $ 18.31
2019 est(a) | § 2001[$ 278 11.79%
2018 actual $ 1790 | $ 0.67 3.87%
2017 actual $ 17.23 | $ 0.53 3.18%
2016 actual $ 16.70 | $ 0.56 3.46%
2015 actual $ 16.14 | $ 0.58 3.70%
2014 actual $ 1557 | $ 0.53 3.55%
2013 actual $ 15.04 | $ 1.23 8.87%
2012 actual $ 13.81 1 $ 0.75 5.70%
2011 actual $ 13.07 | $ 0.89 7.30%
2010 actual | $ 1218 $  (272)] -18.28%
2009 actual $ 14.90

(a) Information provided by MTC as of February 2019.

STA

STA revenue is expected to significantly increase in FY 2020 with the continuation of SB1 funding and higher gas
prices. A reminder that there are changes in the allocation process of STA revenue which began last year. MTC
converted the STA Population Based Funds (funds transit, small operators, paratransit and Lifeline) from a
formula-based allocation to a County Block Program that will be allocated by the Congestion Management
Agency (CMA) for each county. There were additions to the Block Program by adding guarantees for transit
trough the work of various transit operators in the Bay Area. For Contra Costa County, 60% of the block funds
would be guaranteed to small operators (County Connection, ECCTA, and WestCAT). The remaining 40% would
be determined by the CCTA (Contra Costa County’s CMA) on the process to receive the funding. In the previous
year, CCTA allocated all STA funds based on the previous MTC population formula due to timing of this change.



CCTA staff will recommend to their Board to continue this process for at least the next 5 years. County
Connection did receive what are now non-guarantee funds in the past through the Lifeline program (a
combination of federal and STA funds for transit programs/projects for low income communities) and Paratransit
services which provided approximately $700,000 to $800,000 annually. These non-guarantee funds are
important to County Connection to maintain at least similar levels to the past.

MTC estimates that Contra Costa County will receive STA Population based funds of $11,671,183 in FY 2020
compared to $8,262,186 in FY 2019 an increase of 41.2%. Below is the amount the County will receive and
County Connection’s allocation assuming same methodology used in FY 2019.

County Connection's
Contra Costa County Portion of County
FY 2019 FY 2020 FY 2019 FY 2020
Guarantee Portion - 60%| $4,957,312 | S 7,002,710 | $2,853,503 | $4,030,865
Non Guarantee Portion - 40%| $3,304,875 | S 4,668,473 | $1,049,013 | $1,481,837
Total| $8,262,187 | $11,671,183 | $3,902,516 | $5,512,702

SB1 is providing funds for a separate category named State of Good Repair (SGR) Funds for eligible transit
maintenance, rehabilitation and capital projects. The SGR funds come from the Transportation Improvement fee
on vehicle registrations which took effect on January 1, 2018. County Connection’s allocation was $115,708 for
FY 2019 and can be used similarly to the Transit Security Grant Program (TSGP). The TSGP ended during FY
2018 and provided approximately $116,000 to support our ITS maintenance expense of $245,000. The FY 2020
estimated amount for SGR is $118,205. The SGR funds allow us to continue funding a portion of the expense
with non-TDA revenue.

The table below shows the STA funding over a 5-year period and the growth caused by SB1 and gas prices. Gas
prices continue to be higher than the previous year even though crude oil prices saw a dip in the end of calendar
2019 and beginning of calendar 2020.

MTC - STA 2020 Budget (a) 2019 Estimate 2018 Actual (d) 2017 Actual 2016 Actual
STA Population $ 5512702 ($ 3902516 |$ 2,763,217 |$ 1,475391|$ 1,597,874
STA Regional Paratransit (b) S - S 170,993 | $ 441938 | S 235968 S 255,592
STA Revenue Based S 848,487 | S 628,747 | S 567,667 | S 441617 | S 484,822
State of Good Repair (c) S 118,205 | $ 115,708 | S - S - $ -
Lifeline (e) S 230,000 | S 300,000 | S 503,798 | $ 500,000 | $ 535,000
STA Total S 6,709,394 | $ 5,117,964 | $ 4,276,620 | S 2,652,976 | $ 2,873,288
$ Difference compared to
Prior Year S 1,591,430 | $ 841,344 | $ 1,623,644 | $ (220,312)
% Difference compared to
Prior Year 31% 20% 61% -8%
Qil Crude Prices (f) - S 4852 | S 61.73 | $ 53.99 | $§ 40.99
Gas Prices (f) - S 337 S 3.10 | $ 2.65($ 2.60

(a) Based upon preliminary amounts from MTC as of February 2019. Staff has estimated based on current

population formula and assumes same allocation process in FY 2018 and FY 2019.

(b) Under MTC's proposed block grant process, the Regional Paratransit Funds which are funded by STA

Population funds are no longer a separate category after FY 2019.

(c) State of Good Repair funds are new through SB1, which can be used similar to Transit Security Grant Program

which ended in FY 2018.

(d) SB1 was effective on November 1, 2017 and started receiving tax revenues in 2018 but were not allocated until

FY 2019. County Connection received an allocation for $995K in FY 2019 which represents the amount from FY 2018.

(e) Lifeline funds are a combination of federal and STA population funding through a grant award. Lifeline

had a remaining Cycle 5 which has been allocated and will end next fiscal year. The funds are now part of STA Non-Guarantee portion.

(f) Oil Crude Prices - https://www.oilprice.com, Gas Prices - https://www.gasbuddy.com as of January for respective years.



Measure J

Measure J (formerly Measure C) is a %2 cent sales tax in Contra Costa County administered by CCTA for
transportation planning, projects, and programs. Measure J provides funding for fixed route and paratransit
services to County Connection. In FY 2020, the proposed amount is $4,948,515 for fixed route and $1,727,015
for paratransit services. This amount is preliminary and assumes a 2.5% over the previous year since CCTA will
release their estimates in April.

LCTOP

Low Carbon Transit Operations Program (LCTOP) funds are still a relatively new funding source (began in FY
2014) and an original estimate by MTC was for County Connection to receive $20 million over 25 years. The
funding has improved from state auctions and County Connection will receive $1,133,206 in FY 2020 compared
to $750,755 in FY 2019 (in FY 2015 was $185,881). The original guidelines for LCTOP funds required the funds
to be spent in a Disadvantaged Communities (DAC) or zero-emission transit buses and infrastructure. New
guidelines under Senate Bill 1119 has provided flexibility to allow funding subsidies to low-income communities.
The Board approved last month that we will continue to fund the Martinez/Amtrak to BART Route for $375,378
which is within a DAC. Also, funds will be used to subsidize Routes 11, 14, and 16 for $757,828 for a one-year
pilot. These routes center around Downtown Concord and Monument Corridor and serve a low-income
community.

Federal

FTA 5307 revenue is estimated on a continuing basis for $1.19 million annually based on the latest information.
County Connection still has some carryover federal funds from the previous year and budgeted $1.38 million for
FY 2020. Federal funds have doubled since FY 2013, when we received approximately $670 thousand annually.
The budget assumes that the federal government continues to fund transit at its current level.

Fares

Passenger fares revenues in the proposed budget for FY 2020 is $3.07 million which is an increase of $382
thousand increase from the estimated amount of $2.68 million. The Board approved a fare increase beginning in
March 2019 from $2.00 to $2.50 for general fares and will eliminate most paper pass revenues. At the same time,
County Connection will be assisting riders to use the Clipper Card which has a daily accumulator rate of $3.75
and provides similar or better advantages than the paper pass. In FY 2018, Clipper went from 30% to 36% of fare
revenue collected and has continued to grow to 47% through December this year. The impact of Clipper
improves efficiency and ease for riders which is important but does decrease the impact of the fare revenue
change and additional fees paid to Clipper. Also, the Board approved a service restructure which provided
efficiencies but reduced/eliminated certain routes while adding increased frequency to others. Finally, as
mentioned earlier we will be providing free fares to Routes 11, 14, and 16 using LCTOP grant funds in the coming
fiscal year. Budgeting fare revenue with all the moving variables is fairly difficult. The budget assumes the
increase forecasted in January Fare Proposal but adjusts for the pilot program fare subsidy. Staff will monitor fare
impacts as there are multiple changes coming next year.

Capital Program

The FY 2020 Proposed Budget includes $689,000 in capital purchases (see PP.7). The majority of the expenses
are for non-revenue vehicles due for replacement.



Key Assumptions Used for the Ten-Year Financial Forecast

Operating Revenues

Fixed route passenger fares peaked in FY 2013 and have continue to decline since then. As mentioned
earlier, there are several events occurring from a fare increase, service restructure and subsidized routes
in FY 2020. The proposed budget assumes an increase for FY 2020 of $382 thousand to $3.06 million.
Staff assumes passenger fare revenue to be flat in future years to be conservative and wait to collect actual
data on the impact of the changes.

FY 19 FY 20 FY 21

estimate budget projection
Fare Revenue 3,579,640 3,314,663 3,205,910 | 3,000,325 | 2,760,782 | 2,717,552 | 2,683,900 | 3,065,800 [ 3,065,800
$ Change (264,977) (108,753)| (205,585)| (239,543) (43,230) (33,652) 381,900 -
% Change -7.4% -3.3% -6.4% -8.0% -1.6% -1.2% 14.2% 0.0%

STA revenue for FY 2020 is estimated by the State and assumes a 2% growth rate in the out years. As
mentioned earlier, this is a major change with the passage of SB1 and rising fuel prices. This increases
the funding from $2.65 million in FY 2018 to $6.70 million in FY 2020 (an increase of $4.05 million). It is
key to note that the last time STA revenues were expected to increase and reserves on the rise was in the
FY 2008 Budget. Obviously, we faced a recession and caused the State to balance its budget using a Fuel
Tax Swap which took money designated for transportation to pay for State Transportation Debt Service.
The current budget assumes revenues will be allocated in FY 2020 similarly to FY 2019 and will be
proposed to continue for the next 5 years by CCTA staff.

Measure J is projected to grow at the rate used in the Authority’s revised Measure J Strategic Plan published
in 2016 which averages 3.75% from FY 2018 to FY 2033. CCTA is currently updating their Strategic Plan
and estimated to be released in June.

LCTOP Funds improved from $308,009 in FY 2017 to $1,133,206 in FY 2020. This amount is assumed to
increase annually by 1% since it is based on annual state auctions. The LCTOP guidelines now allow funds
to be used in the DAC, low-income communities, or zero emission buses and infrastructure. In FY 2020,
the funds are for the Martinez/Amtrak to Bart route and free subsidy on routes 11, 14 & 16. The forecast
assumes approximately 60% or $700 thousand will be used for operation and 40% or $444 thousand for
capital needs.

Lifeline Funds was part of STA and federal contributions in the past which is now part of non-guaranteed
portion of STA funding. There was one last allocation for the next two years but the program will mostly be
done in FY 2021.

Operating Expenses

The forecast assumes that the service levels will remain the same and 3% wage increases per the approved MOUs
continue into future years. A 2.85% growth rate in the out years has been used for fixed route nonwage expenses
except as noted in the following bullets:

Cafeteria plan expenses are assumed to increase at 6% per year.



County Connection was able to absorb most of the financial issues with the Great Recession and was
99.9% funded in FY 2017, because the pension benefits were not enhanced in the early 2000’s like many
other agencies and is currently 91.5% funded. We have incorporated recent changes such as the
CalPERS Board reducing the discount rate from 7.5% to 7.0% in December 2016. There is an 8-year
phase in of the new discount rate that began in FY 2019, which is why the employer rate is increasing from
7.471% in FY 2018 t0 8.313% in FY 2020. The employer rate will continue to rise to 8.9% in FY 2021 and
would remain level assuming no further changes by CalPERS. Also, as the discount rate is being reduced
and phasing in investment losses in previous fiscal years, the Unfunded Actuarial Liability (UAL) payments
will rise from $47,020 in FY 2018 to $980,000 by FY 2024.

The pension cost while high and continue to represent a challenge has improved over the previous year.
CalPERS recent actuarial valuation showed an investment return of 11.2% for FY 2017. The impact of the
higher than expected return results in lower employer rates in future years from 9.4% to 8.9% and reduced
Future UAL payments that will save $895 thousand compared to previous year forecast through FY 2024.
This assumes that CalPERS will reach its target for investment return in future years and no other

assumption changes. The following tables is a summary of the changes:

PERS FORECAST

Employer Contribution Rate 8.997% 7.553% 7.471% 8.114% 8.313% 8.900%| 8.900%| 8.900%| 8.900%
Funded Status (a) Not Available
Forecast
Description 2016 - Act 2017 - Act 2018 - Act 2019 - Est 2020 - Bud 2021 - Est 2022 - Est 2023 - Est 2024 - Est
Wage based pension costs $1,744,048 | $1,522,798 | $1,501,166 $1,701,171 $1,746,202 | $2,009,377 | $2,200,644 | $2,310,676 | $2,426,210
Unfunded liability pension costs $0 $0 $47,020 $210,673 $349,903 | $548,000 | $762,000 | $928,000 | $980,000
Total costs| $1,744,048 | $1,522,798 | $1,548,186 | $1,911,844 | $2,006,105 |$2,557,377 | $2,962,644 | $3,238,676 | $3,406,210
(a) Information from CalPERS Actuarial Valuations which are always three years prior to current fiscal year.
Pension Costs
54,000
53,500
B 53,000
5
3
lg $2,500
52,000
- .
51,000 —
2016 - Act 2017 - Act 2018 - Act 2019 - Est 2020 - Bud 2021 - Est 2022 - Est 2023 - Est 2024 - Est
| = Unfunded liability pension costs 50 50 $47,020 $210,673 $349,903 $548,000 $762,000 $928,000 $980,000
| B Wage based pension costs $1,744,048 $1,522,798 | 51,501,166 | $1,701,171 $1,746,202 52,000,377 $2,200,644 | 52,310,676 $2,426,210

Capital Expenses

The forecast assumes capital expenses based on the 2016-2025 Short Range Transit Plan (SRTP) completed in
March 2016. The SRTP was based on information at that time and assumed the continuation of a diesel capital
fleet. The SRTP and the current forecast does not include costs related to replacement with electric buses and the

required infrastructure necessary to operate that fleet. This also doesn't include the ongoing maintenance of those

buses as we are only now entering the phase where our current electric buses are out of warranty.




TDA Reserve

As stated earlier, the reserves are estimated to be $18.54 million by the end of FY 2020. This is a significant
difference from the FY 2019 Budget where the reserves were estimated to be $7.9 million in FY 2020. The major
changes are revised estimates for TDA and STA as discussed earlier. This results in an additional $4.83 million
in comparison to the previous year forecast (TDA additional $2.05 million and STA additional $2.78 million) for FY
2020 and that increase continues annually in the forecast.

The following is a summary of the TDA reserves in the current and prior year forecasts:

TDA Reserves

$25,000

$20,000
15,000 /

v
=
o
s $10,000
$5,000 <
S_
FY FY FY FY FY
2018 2019 2020 2021 2022
~f—FY 2020 Budget $12,075 | $15,445 | $18,543 | $21,020 | $22,023

=$=FY 2019 Budget -
revised Beg Bal with| $12,075 | $11,927 | $9,896 $7,594 $4,436
2018 actual

RECOMMENDATION:

The A&F Committee recommends that the Board of Directors approve Resolution No. 2019-020 for the purpose of
approving the FY 2020 Draft Budget so a timely TDA claim can be filed. An updated draft budget will be presented
in May and the final proposed budget will be submitted in June for Board approval following a public hearing.

Attachments:
A. FY 2020 Budget and Ten Year Forecast
B. Resolution No. 2019-020
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Operations

Capital

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY

FY 2020 BUDGET SUMMARY

Attachment A

ADOPTED PROPOSED PROPOSED
ESTIMATED BUDGET % BUDGET OVER/(UNDER)

FY 2019 FY 2019 VARIANCE FY 2020 ESTIMATED
Fixed Route $ 32,933,039 $ 33,591,843 -2.0% $ 35,068,081 6.5%
Paratransit $ 6,142,422 § 5,883,053 4.4% $ 6,506,506 5.9%
Subtotal $ 39,075,460 $ 39,474,896 -1.0% $ 41,674,587 6.4%
Fixed Route $ 1,049,000 $ 1,049,000 0.0% $ 689,000 -34.3%
Paratransit $ 5,540,000 $ 5,540,000 0.0% $ - -100.0%
Subtotal $ 6,589,000 $ 6,589,000 0.0% $ 689,000 -89.5%
Grand Total $ 45,664,460 $ 46,063,896 -0.9% $ 42,263,587 -7.4%

4/2/2019



Attachment A

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY 2020 BUDGET SUMMARY OPERATING EXPENSE & REVENUE CHART
($ IN THOUSANDS)

FIXED ROUTE & PARATRANSIT OPERATIONS EXPENSE

Wages & Benefits
526,089 65%

f Services
$2,383 6%

Contingency $900 - v
Supplies $2,910 7%

2% /
Other $699 2% Purchased \
urchase Taxes Insurance $1,006 2%

Transportation $252 1%
$6,437 15%

FIXED ROUTE & PARATRANSIT OPERATIONS REVENUES

TDA, $18,179,44%
STA, $6,654, 16%

Measure J, $6,677,
Fares, $5,164,12% i

| \ T LCTOP, $1,133, 3%
Other, $1,526, 4% Federal, $1,380,3% | " Press
$862, 2%
2

4/2/2019



County Connection

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY 2020 BUDGET- OPERATING EXPENDITURES

Attachment A

ACTUAL ESTIMATED ADOPTED FY 2019 Estimate vs Budget PROPOSED FY2020 vs 2019 Estimate
Category FY 2018 FY 2019 FY 2019 Amount +/(-) % +/(-) FY 2020 Amount +/(-) % +/(-)
Fixed Route
Wages $ 14179918| $ 14,885,362| $ 14,927,082 | $ (41,720) -0.3%| $ 15,313,717 | $ 428,355 2.9%
Fringe benefits-paid time off 2,299,318 | $ 2,586,736 2,401,874 184,862 7.7% 2,423,159 (163,577) -6.3%
Fringe benefits-other 7,475,215 $ 8,402,930 8,207,313 195,617 2.4% 8,977,700 574,770 6.8%
Total Wages and benefits 23,954,4511 $ 25,875,028 25,536,269 338,759 1.3% 26,714,576 839,548 3.2%
Services 1,706,344 1 $ 2,249,199 2,215,799 33,400 1.5% 2,339,640 90,441 4.0%
Materials and supplies 2,524,670 | $ 2,752,348 2,910,125 (157,777) -5.4% 2,908,341 155,993 5.7%
Utilities 333,024 $ 347,363 352,550 (5,187) -1.5% 358,150 10,787 3.1%
Casualty and liability 722,556 | $ 931,571 952,551 (20,980) -2.2% 1,006,349 74,778 8.0%
Taxes 226,116 ] $ 241,087 261,515 (20,428) -7.8% 251,515 10,428 4.3%
Leases and rentals 42,499 $ 52,000 52,775 (775) -1.5% 53,500 1,500 2.9%
Miscellaneous 202,454 $ 203,903 224,949 (21,046) -9.4% 236,500 32,597 16.0%
Purchased transportation 256,666 | $ 280,540 285,310 (4,770) -1.7% 299,510 18,970 6.8%
Total Other Expenses 6,014,329 | $ 7,058,011 7,255,574 (197,563) 2.7% 7,453,505 395,494 5.6%
Subtotal 29,968,780 $ 32,933,039 32,791,843 141,196 0.4% 34,168,081 1,235,043 3.8%
Contingency 800,000 (800,000) -100.0% 900,000 900,000 N/A
Subtotal 29,968,780 1 $ 32,933,039 33,591,843 (658,804) -2.0% 35,068,081 2,135,043 6.5%
Paratransit
Wages 91,580 | $ 172,000 172,525 (525) -0.3% 182,218 10,218 5.9%
Fringe benefits 55,055 | $ 88,690 76,378 12,312 16.1% 91,827 3,137 3.5%
Total Wages and benefits 146,635| $ 260,690 248,903 11,787 4.7% 274,045 13,355 5.1%
Services 38,629 $ 59,132 38,600 20,532 53.2% 42,600 (16,532) -28.0%
Materials and supplies 43781 $ 4,000 4,400 (400) -9.1% 2,000 (2,000) -50.0%
Utilities 23,127 $ 27,500 27,500 - 0.0% 47,500 20,000 72.7%
Taxes -19 300 300 - 0.0% 300 - 0.0%
Miscellaneous 51% 2,800 850 1,950 229.4% 3,500 700 25.0%
Purchased transportation 5,304,590 | $ 5,788,000 5,562,500 225,500 4.1% 6,136,561 348,561 6.0%
Total Other Expenses 5,370,729 | $ 5,881,732 5,634,150 247,582 4.4% 6,232,461 350,729 6.0%
Subtotal 5,517,364 6,142,422 5,883,053 259,369 4.4% 6,506,506 364,083 5.9%
Total Operating Expenses $ 35,486,144 39,075,460 39,474,896 | $ (399,436) -1.0%| $ 41,574,587 | $ 2,499,127 6.4%
GASBs 68 Pension & 75 OPEB 1,582,589 - - - N/A - - N/A
Total Expenses $ 37,068,733 39,075,460 39,474,896 | $ (399,436) -1.0%] $ 41,574,587 | $ 2,499,127 6.4%
3 4/2/2019




County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY

FY 2020 BUDGET- OPERATING REVENUES

Attachment A

ACTUAL ESTIMATE ADOPTED ADOPTED PROPOSED FY2020 vs 2019 Estimate
Category FY 2018 FY 2019 FY 2019 Amount +/(-) % +/(-) FY 2020 Amount +/(-) % +/(-)
Fixed Route

Fare revenue $ 2,717,552 $2,683,900 $2,559,459 | $ 124,441 4.9%| $ 3,065,800 | $ 381,900 14.2%
Special service revenue 1,635,867 1,532,310 $1,531,293 1,017 0.1% 1,548,038 15,728 1.0%

4,353,419 4,216,210 4,090,752 125,458 3.1% 4,613,838 397,628 8.6%
Advertising revenue 589,711 592,500 594,540 (2,040) -0.3% 592,500 - 0.0%
Non-Operating rev 387,023 295,956 194,677 101,279 52.0% 278,553 (17,403) -5.9%
Low Carbon Transit Ops Prog 287,256 375,378 375,377 1 0.0% 1,133,206 757,828 201.9%
Other State Grants 93,534 115,322 119,162 (3,840) -3.2% 118,205 2,883 2.5%
STA Population and Revenue 1,612,760 5,722,193 4,937,229 784,964 15.9% 5,688,148 (34,045) -0.6%
TDA 4.0 16,756,023 15,747,448 17,248,537 (1,501,089) -8.7% 16,357,882 610,434 3.9%
Measure J 4,408,343 4,596,568 4,735,106 (138,538) -2.9% 4,948,515 351,947 7.66%
BART Express Funds 807,314 $826,124 $826,124 - 0.0% 861,895 35,771 4.3%
Dougherty Valley Dev Fees - - 25,000 (25,000) -100.0% 100,000 100,000 N/A
Other Local Grants 24,260 - - - 100.0% - - N/A
RM 2/Other- Express 145,339 145,339 145,339 - 0.0% 145,339 - 0.0%
Lifeline 503,798 300,000 300,000 - 0.0% 230,000 (70,000) -23.3%
Subtotal 29,968,780 32,933,038 33,591,843 (658,805) -2.0% 35,068,081 2,135,043 6.5%

Paratransit
Fare revenue 504,028 $507,500 $507,500 - 0.0% 550,000 42,500 8.4%
Non-Operating revenue - - 100 (100) -100.0% - - N/A
FTA Section 5307 1,260,413 1,380,000 1,380,000 - 0.0% 1,380,000 - 0.0%
FTA Preventive Maintenance 19,299 5,635 12,800 (7,165) N/A - (5,635) -100.0%
TDA 4.5 800,163 869,577 869,577 - 0.0% 1,056,604 187,027 21.5%
TDA 4.0 199,321 471,346 736,842 (265,496) N/A 764,480 293,134 62.2%
Measure J 1,831,004 1,939,024 1,609,487 329,537 20.5% 1,727,015 (212,009) -10.93%
STA Paratransit & Rev based 766,799 799,740 628,747 170,993 27.2% 848,487 48,747 6.1%
BART ADA Service/Other 136,337 169,600 138,000 31,600 22.9% 179,920 10,320 6.1%
Subtotal 5,517,364 6,142,422 5,883,053 259,369 4.4% 6,506,506 364,084 5.9%
Total $ 35,486,144 39,075,460 | $ 39,474,896 | $ (399,436) -1.1%| $ 41,574,587 | $ 2,499,127 6.4%
4 4/2/2019




Attachment A

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY 2020 Revenue Source Utilization

Anticipated

Anticipated Revenue Utilization Difference
Fixed Route
Fare revenue $ 3,065,800 $ 3,065,800 $ -
Special service revenue 1,548,038 1,548,038 -
Advertising revenue 592,500 592,500 -
Non-Operating revenue 278,553 278,553 -
Low Carbon Transit Operations Program (LCTOP) 1,133,206 1,133,206 -
Other State Grants 118,205 118,205 -
STA Population and Revenue Based 5,688,148 5,688,148 -
TDA 4.0 19,455,888 16,357,882 3,098,006
Measure J 4,948,515 4,948,515 -
BART Express Funds 861,895 861,895 -
Dougherty Valley Development Fees 100,000 100,000 -
RM2- Express 145,339 145,339 -
Lifeline 230,000 230,000 -
Total Fixed Route Operating Revenue 38,166,087 35,068,081 $ 3,098,006
Paratransit
Fare revenue 550,000 550,000 $ -
Non-operating revenue - - -
FTA Section 5307 1,380,000 1,380,000 -
FTA Preventive Maintenance - - -
TDA 4.5 1,056,604 1,056,604 -
TDA 4.0 764,480 764,480 -
Measure J 1,727,015 1,727,015 -
STA Paratransit 848,487 848,487 -
BART ADA Service/Other 179,920 179,920 -
Total Paratransit Operating Revenue 6,506,506 6,506,506 $ -
Capital Program
TDA 4.0 689,000 689,000 $ -
Increase (Decrease) to TDA reserve $ 3,098,006

4/2/2019



. Attachment A
County Connection

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STAFFING

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

Position Type ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ACTUAL PROPOSED

Transportation  Transportation administration 3.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Training 2.0 2.0 2.0 2.0 2.0 2.0 1.0 2.0 1.0 2.0 (b)
Transit Supervisor/Dispatcher 10.0 10.0 11.0 12.0 12.0 12.0 11.0 12.0 12.0 12.0
15.0 16.0 17.0 18.0 18.0 18.0 16.0 18.0 17.0 18.0
Full-time runs 125.0 127.0 128.0 128.0 122.0 122.0 119.0 130.0 124.0 124.0 ()
Part-time runs 12.0 12.0 12.0 12.0 12.0 12.0 6.0 12.0 6.0 12.0
Full-time stand-by (Protection) 35.0 36.0 36.0 36.0 36.0 36.0 33.0 36.0 36.0 36.0
172.0 175.0 176.0 176.0 170.0 170.0 158.0 178.0 166.0 172.0
Total Transportation 187.0 191.0 193.0 194.0 188.0 188.0 174.0 196.0 183.0 190.0
Maintenance Maintenance administration 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Facilities 5.0 5.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
10.0 10.0 11.0 11.0 11.0 11.0 11.0 11.0 11.0 11.0
Mechanic, Level VI 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Mechanic, Level V 5.0 5.0 5.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Mechanic, Level IV 4.0 4.0 3.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Mechanic, Level lll 7.0 7.0 5.0 5.0 6.0 6.0 6.0 7.0 6.0 7.0
Mechanic, Level Il 2.0 2.0 3.0 - - - - - - -
Mechanic, Level | 1.0 1.0 3.0 - - - - - - -
Bus service workers 10.0 10.0 10.0 9.0 9.0 9.0 8.0 10.0 9.0 10.0
29.0 29.0 29.0 26.0 27.0 27.0 26.0 29.0 27.0 29.0
Total Maintenance 39.0 39.0 40.0 37.0 38.0 38.0 37.0 40.0 38.0 40.0
General General Administration 4.0 3.0 3.0 4.0 4.0 4.0 4.0 5.0 4.0 4.0 (a)
Administration Stores & Procurement 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Stores workers 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Finance 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Human Resources 2.0 2.0 2.0 2.0 2.0 2.0 2.0 3.0 3.0 3.0
Marketing 2.0 2.0 2.0 2.0 2.0 2.0 1.0 2.0 1.0 1.0 (e)
Customer service 6.0 6.0 6.0 8.0 8.0 8.0 8.0 8.0 6.0 8.0 (c)
IT 2.0 2.0 2.0 2.0 2.0 2.0 3.0 4.0 4.0 4.0
Planning/Scheduling 6.0 6.0 6.0 5.0 5.0 5.0 5.0 7.0 6.0 8.0 (d), (e)
Subtotal in full time equivalents 30.0 29.0 29.0 31.0 31.0 31.0 31.0 37.0 32.0 36.0
Fixed Route
Operations Total 256.0 259.0 262.0 262.0 257.0 257.0 242.0 273.0 253.0 266.0
Paratransit 2.0 2.0 2.0 2.0 2.0 2.0 3.0 3.0 3.0 3.0
Total Operations 258.0 261.0 264.0 264.0 259.0 259.0 245.0 276.0 256.0 269.0

(
(
(
(
(
(

) Planning/Scheduling has a vacant Assistant Scheduler that is not budgeted.
) Marketing reclassed the position from a Manager of Marketing & Customer Service to a Senior Planner/Community Liaison position.
f) Service reduction adopted by Board in December 2019 results in 6 fewer full time operators.

a) General Administration position of Director of Innovation and Mobility duties has been allocated to Director of Planning and Planning Staff.
b) Assistant Trainer Position is vacant and not budgeted.

c) Customer Service has 2 vacant positions that are not budgeted.
d

e

4/2/2019
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County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY2020 CAPITAL PROGRAM-BUDGET YEAR

($ in thousands)

Funding Source
Federal State State State State MTC

Prop 1B - Prop 1B -

PTMISEA PTMISEA
Capital Category 5307 Rolling Stock Facility Rehab  LCTOP Bridge Tolls TDA Total
Non Revenue Fleet - - - - - 369 369
Revenue Fleet - - - - - - -
Facility Maintenance and Modernization - - - - - 100 100
Street Amenities - - - - - - -
Information Technology - - - - - 85 85
Maintenance Equipment & Tools - - - - - 65 65
Office Furniture and Equipment - - - - - 70 70
Total $ - $ - $ - $ - $ - $ 689 $ 689
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CENTRAL CONTRA COSTA TRANSIT AUTHORITY

County Connection

TEN YEAR CAPITAL PROGRAN
$ In Thousands

Attachment A

Capital Program: FY2019 FY2020 FY2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Non Revenue Fleet $ 78 3 369 $ 227 $ - $ 99 $ 126 $ 109 $ - 3 70 $ 70 1,148
Revenue Fleet 5,916 - - 1,189 24,688 - - - 22,047 - 53,840
Facility Maintenance & Modernization 100 100 100 100 100 2,400 - - 225 100 3,225
Street Amenities 200 - - 50 - - - 50 50 - 350
Information Technology 195 85 180 300 80 90 85 100 150 100 1,365
Maintenance Equipment & Tools 100 65 50 50 50 250 50 50 - 50 715
Office Furniture and Equipment - 70 80 80 80 100 100 80 25 50 665

Total Capital Program $ 6589 $ 689 $ 637 $ 1,769 $ 25,097 $ 2,966 $ 344 $ 280 $ 22,567 $ 370 61,308

Capital Program by Service:

Fixed-Route $ 1,049 $ 689 $ 637 $ 580 $ 25097 $ 2,966 $ 344§ 280 $ 22,567 $ 370 54,579
Paratransit 5,540 - - 1,189 - - - - - - 6,729

Total Capital Program by Service $ 6,589 $ 689 $ 637 $ 1,769 $ 25,097 $ 2,966 $ 344 $ 280 $ 22,567 $ 370 61,308

Capital Funding by Source FY2019 FY2020 FY2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total
Federal 5307 $ 4435 $ - $ -9 989 $ 19,969 $ - $ -9 - $ 17833 §$ - 43,226
State Prop 1B PTMISEA - Rolling Stock 1,005 - - - - - - - - - 1,005
State - LCTOP 375 - 300 300 300 300 - - 900 - 2,475
MTC TPI Funds - Stop Access & IT 200 - - - - - - - - - 200
Bridge Toll Revenue 100 - - 80 1,000 29 - - 850 - 2,059
Transportation Development Act 474 689 337 400 828 1,637 344 280 2,984 370 8,343
To Be Determined - - - - 3,000 1,000 - - - - 4,000

Total Capital Funding by Source $ 6589 $ 689 $ 637 $ 1,769 $ 25097 $ 2,966 $ 344 $ 280 $ 22,567 $ 370 61,308

Revenue Fleet Replacements FY2019 FY2020 FY2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total

# Fixed Route Vehicles - - - - 40 - - - 40 - 80

# Paratransit Vehicles 42 - - 21 - - - - - - 63

Total Revenue Fleet Replacement 42 - - 21 40 - - - 40 - 143
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Revenue Hours

Passenger Fares

Special Fares

Advertising

Non-Operating Revenue

Low Carbon Transit Operations Program
Other State Grants

Other State Grants - SB1 State of Good Repair
STA Population & Revenue Based Guarante¢
STA Population & Revenue Based - Non Gue
TDA 4.0

Measure J

BART Express Funds

Dougherty Valley Dev Fees

Other Local Grants

RM2/Other - Express

Lifeline

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
TEN YEAR FINANCIAL FORECAST $In Thousands

County Connection

Attachment A

Total Fixed Route Operating Revenue

Operating Expenses w/o contingency and
GASB 68
CalPERS Unfunded Accrued Liability
Expense

% increase in expenses
GASB 68 Pension & GASB 75 OPEB adjus
Operating expense contingency

Total Fixed Route Operating Expenses

Revenue Hours

Passenger Fares

FTA Section 5307

FTA Preventative Maintenance
TDA 4.5

TDA 4.0

Measure J

STA Paratransit & Revenue Based
Bart ADA service

Total Paratransit Operating Revenue

Total Paratransit Operating Expenses

% increase in expenses
Total CCCTA Operating Budget

FY 2018 FY2019 FY2020 FY2021  FY2022 FY2023 FY2024 FY2025 FY2026 FY2027  FY 2028
228,293 228,293 219,793 219,793 219,793 219,793 219,793 219,793 219,793 219,793 219,793
2,718 2,684 3,066 3,066 3,066 3,066 3,066 3,066 3,066 3,066 3,066
1,636 1,532 1,548 1,579 1,611 1,643 1,676 1,710 1,744 1,779 1,815

590 593 592 595 601 613 625 638 650 663 677
387 297 279 282 285 288 291 294 297 300 303
287 375 1,133 700 707 714 721 728 736 743 750

94 - - - - - - - - - -

- 115 118 118 118 118 118 118 118 118 118
1,613 4,681 4,218 4,123 4,206 4,290 4,376 4,463 4,552 4,643 4,736
- 1,041 1,470 1,500 1,530 1,560 1,592 1,623 1,656 1,689 1,723
16,756 15,747 16,358 17,318 18,789 19,951 20,971 22,071 23,207 24,393 25,630
4,408 4,597 4,949 5,048 5,149 5,252 5,357 5,464 5,573 5,684 5,798
807 826 862 879 897 915 933 952 971 990 1,010

- - 100 100 65 - - - - - -

24 - - - - - - - - - -
145 145 145 145 145 145 145 145 145 145 145
504 300 230 237 - - - - - - -
29,969 32,933 35,068 35,690 37,169 38,555 39,871 41,272 42,715 44,213 45,771
29,922 32,722 33,818 35,142 36,407 37,627 38,891 40,200 41,557 42,963 44,421
47 211 350 548 762 928 980 1,072 1,158 1,250 1,350
2.7% 9.9% 3.8% 4.5% 4.1% 3.7% 3.4% 3.5% 3.5% 3.5% 3.5%
1,583 - - - - - - - - - -
- - 900 - - - - - - - -
31,552 32,933 35,068 35,690 37,169 38,555 39,871 41,272 42,715 44,213 45,771
74,394 74,394 74,394 74,394 74,394 74,394 74,394 74,394 74,394 74,394 74,394
504 508 550 550 550 550 550 550 550 550 550
1,261 1,380 1,380 1,380 1,380 1,380 1,380 1,380 1,385 1,385 1,385
19 6 - - - - - - - - -
800 869 1,057 1,004 1,034 1,065 1,097 1,130 1,164 1,199 1,235
199 470 764 1,091 1,349 1,487 1,628 1,775 1,921 2,078 2,240
1,831 1,939 1,727 1,762 1,797 1,833 1,870 1,907 1,945 1,984 2,024
767 800 848 857 866 874 883 892 901 910 919
136 170 180 180 182 184 186 188 190 192 194
5,517 6,142 6,506 6,824 7,158 7,373 7,594 7,822 8,056 8,298 8,547
5,517 6,142 6,507 6,824 7,158 7,373 7,594 7,822 8,056 8,298 8,547
5.7% 11.3% 5.9% 4.9% 4.9% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
$ 37,060 $ 39075 $ 41,575 $ 42514 $ 44327 $ 45928 $ 47,465 $ 49,094 $ 50,771 $ 52,511 $ 54,318

4/2/2019



34 Capital Revenue

35
36
37
38
39
40
41
42
43

Federal 5307

State Prop 1B PTMISEA - Rolling Stock
State Prop 1B PTMISEA - Facility Rehab
State - LCTOP

Lifeline - 1B Population based Bonds
MTC TPI Funds - Stop Access & IT
Bridge Toll Revenue

Transportation Development Act

To Be Determined

44 Total Capital Revenue

45

Capital Projects

County Connection

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

TEN YEAR FORECAST

In $ Thousands

Attachment A

FY 2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY 2027  FY 2028
- 4,435 - - 989 19,969 - - - 17,833 -

- 1,005 - - - - - - - - -

- 375 - 300 300 300 300 - - 900 -

280 200 - - - - - - - - -

- 100 - - 80 1,000 29 - - 850 -

651 474 689 337 400 828 1,637 344 280 2,984 370

- - - - - 3,000 1,000 - - - -

931 § 6589 $ 689 637 $ 1,769 $ 25,007 2,966 $ 344 280 $ 22567 $§ 370

931 § 6589 $ 689 637 $ 1,769 $ 25,097 2966 $ 344 280 $§ 22567 $ 370

10
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48
49
50
51

52

53

54

55

56

57
58

Beginning Balance

Estimated TDA 4.0 Allocation

Attachment A

County Connection

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
TDA RESERVE $ In Thousands

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

$ 11,782 $ 12,075 $ 15445 $ 18543 $ 21,020 $ 22,023 $ 21675 $ 19,741 $ 18299 $ 16,094 $ 10,364

$ 17,899 $ 20,061 $ 20,909 $ 21223 $ 21541 $ 21918 $ 22302 § 22748 $ 23203 $ 23,725 $ 24,259
3.88% 12.08% 4.23% 1.50% 1.50% 1.75% 1.75% 2.00% 2.00% 2.25% 2.25%

TDA 4.0 Needed for Operations and Capital:

Used for Fixed route operations
Used for Paratransit operations
TDA Used for Operations

Used for Capital Program

(16,756)  (15,747)  (16,358)  (17,318)  (18,789)  (19,951)  (20,971)  (22,071)  (23207)  (24,393)  (25,630)
(199) (470) (764) (1,091) (1,349) (1,487) (1,628) (1,775) (1,921) (2,078) (2,240)

(16,955)  (16,217) _ (17,122) _ (18,400)  (20,138)  (21,438)  (22,509)  (23,846)  (25,128)  (26,471)  (27,870)

(651) (474) (689) (337) (400) (828) (1,637) (344) (280) (2,984) (370)

[W_Ending TDA Reserve

$ 12,075 $ 15445 $ 18543 $ 21,020 $ 22,023 $ 21675 $ 19,741 $§ 18,299 $ 16,094 $ 10,364 $ 6,383

Number Of Months of Operating Expenses

in Reserve 3.9 47 54 5.9 6.0 5.7 5.0 4.5 3.8 24 1.4

Percentage of operating budget 32.6% 39.5% 44.6% 49.4% 49.7% 47.2% 41.6% 37.3% 31.7% 19.7% 11.8%
Reserve Percentage of: FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

12% $ 4448 |$ 4689|% 4989|% 5102|$ 5319|$ 5511 |$ 5696 |$ 5891 (% 6,093($ 6301|[$ 6518

Amount Above/(Below) Reserve Level $ 7627 |% 10,756 |$ 13554 |$% 15918 |$ 16,704 |$ 16,164 |$ 14,045]|$ 12408 |$ 10,001 |$ 4,063 |$ (135)
16% $ 5931|%$ 6252|$%$ 6652|% 6802|$% 7092|$ 7348|$% 7594|$ 7855|% 8,123|$ 8402|$ 8,691

Amount Above/(Below) Reserve Level $ 6,144 |$ 9193 |$ 11891 |$ 14218 |$ 14931 |$ 14327 |$ 12147 |$ 10444 |$ 7971|$ 1,962|$ (2,308)
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Account Desc
FIXED ROUTE

Wages, Operators
Wages, Operator/trainer
Wages, Trans Admin
Wages, Scheduling
Wages, Maint Admin
Wages, Building Maint.
Wages, Customer Service
Wages, Promotion
Wages, EE Services
Wages, Finance
Wages, Safety & Trng
Wages, General Admin

Performance based Comp Pool

Wages, Board

Wages, Planning
Wages, Service Workers
Wages, Serv Wrkr Bonus
Wages, Mechanics
Wages, Mechanic Bonus

Total Wages

Sick, Operators

Sick, Trans Admin

Sick, Scheduling

Sick, Maintenance Admin

Sick, Building Maintenance.

Sick, Customer Svc
Sick, Promotion

Sick, EE Services
Sick, Finance

Sick, Safety & Training
Sick, General Admin
Sick, Planning

Sick, Service Workers
Sick, Mechanics

Total Sick Pay

County Connection

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %

FY 2018 Actual  FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
8,205,085 8,564,997 8,435,000 129,997 8,580,000 15,003
142,147 175,000 160,000 15,000 175,000 -
1,022,505 1,040,740 1,046,644 (5,904) 1,122,426 81,686
75,509 77,125 68,671 8,454 71,672 (5,453)
538,779 513,000 510,335 2,665 535,061 22,061
323,198 330,000 347,541 (17,541) 361,091 31,091
334,662 320,000 336,574 (16,574) 351,502 31,502
92,331 63,000 137,024 (74,024) 59,170 (3,830)
227,963 255,000 237,318 17,682 249,022 (5,978)
406,494 420,000 416,494 3,506 437,212 17,212
81,857 81,900 79,255 2,645 82,704 804
607,483 586,000 658,807 (72,807) 579,135 (6,865)
- - - - 40,000 40,000
21,400 21,100 26,400 (5,300) 26,400 5,300
679,244 875,000 786,246 88,754 910,149 35,149
372,003 430,000 474,781 (44,781) 489,234 59,234
1,250 1,250 1,250 - 1,250 -
1,039,830 1,120,000 1,193,492 (73,492) 1,231,439 111,439
8,178 11,250 11,250 - 11,250 -

14,179,918 14,885,362 14,927,082 (41,720) 15,313,717 428,355 3%
312,858 395,000 325,000 70,000 340,000 (55,000)
34,271 68,000 44,630 23,370 32,769 (35,231)
307 600 2,994 (2,394) 2,138 1,538
16,117 16,900 22,217 (5,317) 15,938 (962)
22,873 14,000 14,642 (642) 10,448 (3,552)
11,486 8,000 13,871 (5,871) 9,839 1,839
1,440 2,000 5,850 (3,850) 1,765 (235)
1,155 4,300 10,292 (5,992) 7,389 3,089
12,079 13,000 17,848 (4,848) 12,894 (106)
2,090 2,500 3,455 (955) 2,467 (33)
15,867 17,600 28,440 (10,840) 17,069 (531)
11,242 19,500 33,957 (14,457) 26,833 7,333
23,169 58,000 6,598 51,402 6,766 (51,234)
27,782 22,000 22,802 (802) 23,606 1,606

492,736 641,400 552,596 88,804 509,921 (131,479) -20%
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Account Desc

Holiday, Operators

Holiday, Trans Admin
Holiday, Scheduling

Holiday, Maintenance Admin
Holiday, Building Maintenance.
Holiday, Customer Svc
Holiday, Promotion

Holiday, EE Services
Holiday, Finance

Holiday, Safety & Training
Holiday, General Admin
Holiday, Planning

Holiday, Service Workers
Holiday, Mechanics

Total Holiday Pay

Vacation, Operators
Vacation, Trans Admin
Vacation, Scheduling
Vacation, Maintenance Admin

Vacation, Building Maintenance.

Vacation, Customer Svc
Vacation, Promotion
Vacation, EE Services
Vacation, Finance
Vacation, Safety & Training
Vacation, General Admin
Vacation, Planning
Vacation, Service Wrkrs

Vacation, Mechanics

Total Accrued Vacation

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %
FY 2018 Actual  FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
327,606 414,000 401,000 13,000 426,000 12,000
47,988 60,000 56,529 3,471 59,858 (142)
3,680 4,100 3,792 308 3,906 (194)
28,125 30,000 28,139 1,861 29,115 (885)
16,638 20,000 18,545 1,455 19,086 (914)
16,355 17,000 17,570 (570) 17,976 976
4,127 4,000 7,409 (3,409) 3,224 (776)
9,305 13,000 13,035 (35) 13,498 498
20,734 22,600 22,606 (6) 23,553 953
4,204 4,300 4,376 (76) 4,507 207
33,464 27,500 36,022 (8,522) 31,182 3,682
32,163 50,000 43,011 6,989 49,020 (980)
16,728 21,500 23,456 (1,956) 24,047 2,547
61,207 61,500 61,978 (478) 64,164 2,664
622,324 749,500 737,468 12,032 769,136 19,636 3%
490,464 530,000 530,450 (450) 545,900 15,900
93,057 92,690 85,612 7,078 90,492 (2,198)
5,812 6,320 6,320 - 6,510 190
44,760 56,500 46,162 10,338 47,767 (8,733)
22,344 24,500 24,579 (79) 25,112 612
38,492 22,000 25,103 (3,103) 23,000 1,000
32,394 5,300 9,496 (4,196) 5,374 74
17,295 20,470 20,471 ) 21,175 705
21,793 28,500 30,558 (2,058) 34,260 5,760
6,547 7,300 7,294 6 7,512 212
106,115 90,000 53,564 36,436 45,036 (44,964)
45,959 60,000 64,324 (4,324) 71,104 11,104
26,686 28,000 32,290 (4,290) 30,272 2,272
144,139 150,000 87,996 62,004 94,544 (55,456)
1,095,857 1,121,580 1,024,219 97,361 1,048,058 (73,522) 7%

13
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Account Desc

Abs Pay, Operators

Abs Pay, Trans Admin

Abs Pay, Scheduling

Abs Pay, Maintenance Admin

Abs Pay, Building Maintenance.

Abs Pay, Customer Svc
Abs Pay, Promotion

Abs Pay, EE Services

Abs Pay, Finance

Abs Pay, Safety & Training
Abs Pay, General Admin
Abs Pay, Planning
Separation Pay/Benefits
Abs Pay, Service Wrkrs
Abs Pay, Mechanics

Total Absence Pay
Total Paid Time Off
Total Compensation

FICA, Operators

FICA, Trans Admin

FICA, Scheduling

FICA, Maintenance Admin
FICA, Building Maintenance.
FICA, Customer Service
FICA, Promotion

FICA, EE Services

FICA, Finance

FICA, Safety & Training
FICA, General Admin
FICA, Board Members
FICA, Planning

FICA, Service Workers

FICA, Mechanics
Total FICA/Medicare

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %
FY 2018 Actual  FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
54,620 59,600 61,200 (1,600) 64,000 4,400
- 3,500 5,718 (2,218) 6,110 2,610
- 100 384 (284) 399 299
- 1,000 2,846 (1,846) 2,970 1,970
- 500 1,876 (1,376) 1,947 1,447
- 1,000 1,777 (777) 1,834 834
- 300 750 (450) 329 29
- 400 1,319 (919) 1,378 978
- 500 2,287 (1,787) 2,404 1,904
- 400 443 (43) 460 60
- 500 3,645 (3,145) 3,183 2,683
- 500 4,351 (3,851) 5,002 4,502
29,456 5,000 - 5,000 5,000 -
- 456 456 - 470 14
4,325 500 539 (39) 558 58
88,401 74,256 87,591 (13,335) 96,044 21,788 29%
2,299,318 2,586,736 2,401,874 184,862 2,423,159 (163,577) -6%
16,479,236 17,472,098 17,328,956 143,142 17,736,876 264,778 2%
131,646 142,560 139,050 3,510 146,860 4,300
16,774 17,960 17,961 (1) 19,012 1,052
1,098 1,260 1,191 69 1,227 (33)
2,815 4,100 4,195 (95) 4,363 263
5,460 5,850 5,902 (52) 6,055 205
6,000 5,300 5,727 (427) 5,860 560
1,856 1,250 2,328 (1,078) 1,013 (237)
3,762 4,261 4,095 166 4,240 (21)
6,685 7,230 7,102 128 7,399 169
10,830 8,350 11,424 (3,074) 10,486 2,136
1,637 1,500 2,020 (520) 2,020 520
10,687 14,500 13,512 988 15,401 901
5,625 6,800 7,087 (287) 7,258 458
13,525 16,000 17,820 (1,820) 18,383 2,383
218,400 236,921 239,414 (2,493) 249,577 12,656 5%
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Account Desc

PERS-RET, Operators
PERS-RET, Trans Admin
PERS-RET, Scheduling
PERS-RET, Maintenance Admin
PERS-RET, Bldg Maintenance.
PERS-RET, Customer Svc
PERS-RET, Promotion
PERS-RET, EE Services
PERS-RET, Finance
PERS-RET, Sfty & Training
PERS-RET, Gen Admin
PERS-RET, Planning

GM-457 Retirement
PERS-RET, Service Wrkr

PERS-RET, Mechanics
Total Retirement

Medical, Operators

Medical, Trans Admin
Medical, Scheduling
Medical, Maintenance Admin
Medical, Building Maintenance.
Medical, Customer Svc
Medical, Promotion

Medical, EE Services
Medical, Finance

Medical, Safety & Training
Medical, General Admin
Medical, Planning

Medical, Service Workers
Medical, Mechanics

Medical Admin Charge
Vision Plan, Operators
Medical, Retirees

OPEB benefits

Total Medical

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %
FY 2018 Actual  FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
787,145 960,339 1,034,959 (74,620) 1,051,072 90,733
143,136 172,770 166,859 5,911 189,416 16,646
15,148 12,971 11,564 1,407 13,391 420
82,404 108,645 100,506 8,139 112,348 3,703
41,808 43,700 50,586 (6,886) 55,611 11,911
49,749 47,133 50,082 (2,949) 49,337 2,204
19,764 12,058 17,084 (5,026) 12,662 604
29,982 43,014 41,692 1,322 46,409 3,395
60,105 75,502 67,949 7,553 77,351 1,849
22,226 18,044 17,281 763 19,922 1,878
82,440 97,349 115,015 (17,666) 113,420 16,071
58,329 122,300 105,810 16,490 125,063 2,763
18,000 18,000 18,540 (540) 18,540 540
41,255 52,409 57,317 (4,908) 59,137 6,728
114,694 145,610 151,411 (5,801) 170,966 25,356
1,566,185 1,929,844 2,006,655 (76,811) 2,114,645 184,801 10%
633,969 765,924 708,894 57,030 782,191 16,267
94,651 126,882 135,279 (8,397) 140,721 13,839
8,619 9,472 9,519 (47) 9,496 24
26,101 28,215 23,481 4,734 27,755 (460)
48,897 53,293 69,389 (16,096) 61,239 7,946
42,137 33,689 45,647 (11,958) 35,057 1,368
7,258 4,943 3,969 974 5,954 1,011
(430) 4,524 - 4,524 9,048 4,524
18,259 17,485 13,180 4,305 18,989 1,504
5,028 5,674 5,968 (294) 5,424 (250)
67,242 69,801 30,130 39,671 72,276 2,475
40,834 61,994 86,974 (24,980) 73,750 11,756
190,673 249,743 217,730 32,013 264,933 15,190
344,370 418,487 413,687 4,800 453,847 35,360
10,751 11,300 11,300 - 11,300 -
186,175 193,000 186,430 6,570 202,650 9,650
408,617 299,889 299,889 - 306,650 6,761
2,133,151 2,354,315 2,261,466 92,849 2,481,280 126,965 5%
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Account Desc

Dental, Operators

Dental, Trans Admin
Dental, Scheduling

Dental, Maintenance Admin

Dental, Building Maintenance.

Dental, Customer Svc
Dental, Promotion
Dental, EE Services
Dental, Finance

Dental, Safety & Training
Dental, General Admin
Dental, Planning

Total Dental

WC, Operators

WC, Trans Admin

WC, Scheduling

WC, Maintenance Admin
WC, Building Maintenance.
WC, Customer Svc

WC, Promotion

WC, EE Services

WC, Finance

WC, Safety & Training
WC, General Admin
WC, Planning

WC, Service Workers

WC, Mechanics
Total Workers Comp

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %

FY 2018 Actual  FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
232,289 240,249 244,587 (4,338) 247,457 7,208
30,284 32,931 28,326 4,605 33,919 988
1,985 2,289 2,819 (531) 2,357 69
5,877 5,946 6,100 (154) 6,124 178
10,490 10,075 11,589 (1,514) 10,377 302
17,545 16,656 18,371 (1,716) 17,155 500
1,670 1,421 1,732 (311) 1,464 43
3,060 3,084 3,175 (91) 3,176 92
10,120 10,575 10,441 134 10,892 317
789 795 2,222 (1,427) 819 24
7,490 7,389 7,741 (352) 7,610 221
11,405 13,544 13,044 500 13,950 406

333,004 344,953 350,147 (5,194) 355,300 10,347 3%
796,378 748,111 693,089 55,022 754,951 6,840
76,170 72,107 64,473 7,634 72,766 659
9,159 9,013 8,059 954 9,096 83
25,796 22,533 20,148 2,385 22,739 206
26,270 27,040 24,178 2,862 27,287 247
38,327 36,054 32,237 3,817 36,383 329
11,574 4,507 4,030 477 4,548 41
11,574 13,520 12,089 1,431 13,644 124
25,796 22,533 20,148 2,385 22,739 206
11,574 9,013 8,059 954 9,096 83
33,989 25,666 26,857 (1,191) 25,900 234
28,685 55,455 36,266 19,189 55,962 507
49,660 45,067 40,296 4,771 45,479 412
106,574 85,627 76,562 9,065 86,410 783

1,251,526 1,176,246 1,066,491 109,755 1,187,000 10,754 1%
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County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %
Account Desc FY 2018 Actual FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
Life, Operators 69,500 72,435 74,150 (1,715) 74,776 2,341
Life, Trans Admin 6,518 6,500 7,776 (1,276) 6,695 195
Life, Scheduling 660 690 952 (262) 742 52
Life, Maintenance Admin 4,230 4,230 4,360 (130) 4,360 130
Life, Building Maintenance. 3,376 3,066 3,560 (494) 3,250 184
Life, Customer Svc 5,595 5,607 5,810 (203) 6,450 843
Life, Promotion 844 542 1,500 (958) 560 18
Life, EE Services 1,537 1,645 1,800 (155) 1,800 155
Life, Finance 3,316 3,338 3,720 (382) 3,460 122
Life, Safety & Training 728 728 750 (22) 750 22
Life, General Admin 2,974 2,955 3,390 (435) 3,090 135
Life, Planning 5,484 6,572 6,642 (70) 7,212 640
Total Life Insurance 104,762 108,308 114,410 (6,102) 113,145 4,837 4%
SUI, Operators 52,861 65,000 72,000 (7,000) 67,000 2,000
SUl, Trans Admin 4,262 6,000 7,974 (1,974) 7,974 1,974
SUI, Scheduling 273 400 443 (43) 443 43
SUl, Maintenance Admin 1,911 2,000 2,215 (215) 2,215 215
SUlI, Building Maintenance. 1,751 2,000 2,658 (658) 3,101 1,101
SUI, Customer Svc 1,638 2,600 3,101 (501) 3,101 501
SUI, Promotion 273 430 886 (456) 443 13
SUI, Safety & Training 273 413 443 (30) 443 30
SUI, General Admin 1,661 1,800 3,544 (1,744) 3,544 1,744
SUI, EE Services 819 900 1,329 (429) 1,329 429
SUI, Finance 1,642 1,900 2,215 (315) 2,215 315
SUl, Planning 2,734 3,800 3,987 (187) 4,430 630
SUI, Service Workers 3,009 3,710 4,430 (720) 4,430 720
SUI, Mechanics 5,284 7,875 8,417 (542) 8,417 542
Total SUI 78,391 98,828 113,642 (14,814) 109,085 10,257 10%
Operator Uniforms 45,862 50,000 50,000 - 50,000 -
Uniforms - Maintenance. Pers. 19,883 17,173 17,000 173 17,500 327
Total Uniforms 65,745 67,173 67,000 173 67,500 327 0%
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Account Desc

Operator Medical Exams
Emp Assistance Prog.
Cafeteria Plan- Admin
Cafeteria Plan-ATU
Mechanic Tool Allowance
Wellness Program
Substance Abuse Prog.

Ergonomics/W/C Prog
Total Other Benefits

Total Benefits
Total Wages and Benefits

Management Services
Agency Fees

In-Service Monitoring
Mobility Services
Schedules/Graphics
Promotions

Recruitment

Hiring Costs

Legal Fees

Financial services
Auditor Fees

Freight In and Out

Bid and Hearing Notices
Service Development
Trans. Printing/Reproduc.
Payroll Services

Bank service charge

Commuter check process fee

Pay PERS file upload

Special Planning- reimb expenses

Temporary Help-All depts
Clipper Fees
SVR-Differential/Radiator

County Connection

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %
FY 2018 Actual  FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
16,215 15,785 17,000 (1,215) 17,000 1,215
13,468 15,856 14,500 1,356 14,500 (1,356)
440,517 508,275 539,772 (31,497) 598,689 90,414
1,205,910 1,485,478 1,357,816 127,662 1,603,479 118,001
13,190 15,970 16,500 (530) 16,500 530
25,121 29,473 30,000 (527) 30,000 527
9,630 15,505 10,000 5,505 20,000 4,495
- - 2,500 (2,500) - -
1,724,051 2,086,342 1,988,088 98,254 2,300,168 213,826 10%
9,774,533 10,989,666 10,609,187 380,479 11,400,859 411,193 4%
23,954,451 25,875,028 25,536,269 338,759 26,714,576 839,548 3%
54,049 35,000 35,000 - 35,000 -
50 150 150 - 150 -
- 5,500 5,500 - 5,500 -
18,807 25,000 30,000 (5,000) 25,000 -
38,521 114,432 115,000 (568) 115,000 568
101,135 149,397 150,000 (603) 150,000 603
5,168 10,000 15,000 (5,000) 10,000 -
13,795 14,935 15,000 (65) 15,000 65
164,714 375,000 375,000 - 335,000 (40,000)
12,200 6,000 7,500 (1,500) 15,000 9,000
44,942 48,500 48,500 - 49,955 1,455
4,808 5,525 7,000 (1,475) 6,000 475
95 1,000 1,000 - 1,000 -
40,000 79,187 80,000 (813) 80,000 813
4,646 7,000 7,000 - 7,000 -
86,575 85,490 85,490 - 88,055 2,565
20,827 24,000 24,000 - 25,500 1,500
267 300 300 - 300 -
2,387 2,650 2,730 (80) 2,730 80
24,900 31,840 - 31,840 - (31,840)
66,410 25,075 25,000 75 25,000 (75)
55,405 90,000 53,560 36,440 150,000 60,000
- 13,300 15,800 (2,500) 15,800 2,500
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Account Desc
SVR-Transmission
SVR-Upholstery/Glass
SVR-Towing
SVR-Engine Repair
SVR-Body Repair
SVR-Electric Bus Repair
Emission controls
Support Vehicle maint
IT Supplies/replacements
Clever Devices/rideck maint
Office Equipment Maint.
Building Maint. Service
Landscape Service
IT Contracts
Radio Maint. Service
RED Support Expense
Contract Cleaning Service
Waste Removal
Hazardous Waste
Fire Monitoring
Security Services
Other Services

Total Services

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %

FY 2018 Actual  FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
15,101 14,595 34,400 (19,805) 24,000 9,405
1,705 12,000 30,000 (18,000) 15,000 3,000
6,503 12,220 16,000 (3,780) 16,000 3,780
28,278 41,685 40,720 965 41,000 (685)
105,158 113,083 105,000 8,083 108,000 (5,083)
- - - - 50,000 50,000
14,513 39,767 42,000 (2,233) 42,000 2,233
13,617 13,170 13,500 (330) 13,500 330
13,075 10,843 12,000 (1,157) 12,000 1,157
206,190 239,350 239,349 1 251,350 12,000
7,904 20,000 20,000 - 20,000 -
77,387 85,810 87,000 (1,190) 87,000 1,190
73,289 88,963 89,400 (437) 89,400 437
137,370 148,564 150,000 (1,436) 150,000 1,436
11,952 14,980 18,000 (3,020) 15,000 20
3,030 - 4,000 (4,000) - -
3,340 3,340 2,600 740 3,600 260
16,610 18,837 19,800 (963) 19,800 963
114,205 123,012 95,000 28,012 125,000 1,988
2,863 3,756 4,000 (244) 4,000 244
87,178 88,943 89,000 (57) 89,000 57
7,375 7,000 5,500 1,500 7,000 -

1,706,344 2,249,199 2,215,799 33,400 2,339,640 90,441 4%
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Account Desc
Diesel Fuel
Oils and Lubricants
Gasoline
PG&E - WC Trolley
Tires and Tubes
Safety Supply
Transportation Supplies
BART Relief Tickets
CSS-Soaps
CSS-Cleaning
CSS-Safety
CSS-Antifreeze
CSS-Gases
Oil Analysis
Equipment/Garage Exp.
Coach Repair Parts
Shelter/Bus Stop Supply
Janitorial Supplies
Lighting Supply
Building Repair Supply
Landscape Supply
Tickets, Passes, Xfrs
Supplies - Offsites
Personnel Office Supply
Computer Supplies
Office Supplies-Administration
Office Supplies-2nd Floor
Office Supplies-Maint.
Postage
Safety Contingency Plans
Training Supply
Contracts & Grants Supply
Supplies- IC
Repair parts-grant exp

Total Materials & Supplies

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %
FY 2018 Actual  FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual

1,354,467 1,525,000 1,650,000 (125,000) 1,625,000 100,000
75,649 81,486 90,000 (8,514) 85,000 3,514
21,602 23,875 25,000 (1,125) 25,000 1,125
22,296 50,408 85,000 (34,592) 85,000 34,592
238,156 243,197 231,000 12,197 247,216 4,019
363 5,500 5,500 - 10,000 4,500
19,414 14,000 14,000 - 14,000 -
56,965 58,425 58,425 - 58,425 -
1,614 4,465 8,000 (3,535) 6,000 1,635
10,629 9,622 9,000 622 9,000 (622)
8,640 8,907 8,500 407 8,500 (407)
3,664 6,256 6,400 (144) 6,400 144
6,655 5,316 4,000 1,316 4,500 (816)
16,760 7,898 8,000 (102) 8,000 102
22,183 21,356 25,000 (3,644) 25,000 3,644
551,129 494,536 495,000 (464) 515,000 20,464
- 13,066 15,000 (1,934) 15,000 1,934

24,121 19,919 21,000 (1,081) 21,000 1,081
1,832 6,125 5,000 1,125 5,000 (1,125)
37,580 44,376 45,000 (624) 45,000 624
- 5,000 5,000 - 5,000 -
13,351 16,468 20,000 (3,532) 10,000 (6,468)
968 2,286 2,300 (14) 2,300 14
1,320 4,074 3,000 1,074 3,000 (1,074)
- 163 - 163 - (163)

18,672 16,500 17,500 (1,000) 17,500 1,000
29 - - - - -
1,436 3,433 3,500 (67) 3,500 67
7,942 9,000 10,000 (1,000) 9,000 -
1,488 3,000 3,000 - 3,000 -
1,637 5,000 5,000 - 5,000 -
- 1,362 1,000 362 1,000 (362)

4,108 5,628 6,000 (372) 6,000 372

- 25,000 25,000 - 25,000 -

2,524,670 2,752,348 2,910,125 (157,777) 2,908,341 155,993 6%
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Account Desc
Telephone Svc - TC
Pacific Gas and Electric
Telephone Svc - Concord
Contra Costa Water District
Telephone-Cellular

Total Utilities

Physical Damage
Property Premiums
Other Premiums

Liability Premiums
Insurance/Liability losses

Total Insurance

Property Tax

Licenses / Registrations
Fuel Storage Tank Fees
Use and Other Taxes
Sales Tax

Total Taxes

Radio Site Lease-Diablo
Equipment Leases

Total Leases

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Over (Under) Proposed FY 2020

Attachment A

Over (Under)

Over (Under) %

FY 2018 Actual  FY 2019 Estimated  FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
164,641 185,000 190,550 (5,550) 190,550 5,550
47,454 36,381 36,000 381 40,000 3,619
32,294 26,000 26,000 - 27,600 1,600
88,635 99,082 100,000 (18) 100,000 18
333,024 347,363 352,550 (5,187) 358,150 10,787 3%
98,473 125,000 147,500 (22,500) 140,000 15,000
44,592 48,271 48,271 - 49,719 1,448
21,483 28,300 26,780 1,520 31,130 2,830
452,487 555,000 555,000 - 610,500 55,500
105,521 175,000 175,000 - 175,000 -
722,556 931,571 952,551 (20,980) 1,006,349 74,778 8%
9,619 14,072 18,000 (3,928) 16,000 1,928
1,726 2,015 2,015 - 2,015 -
16,161 13,000 14,000 (1,000) 14,000 1,000
8,081 7,000 7,500 (500) 7,500 500
190,529 205,000 220,000 (15,000) 212,000 7,000
226,116 241,087 261,515 (20,428) 251,515 10,428 4%
42,035 43,000 43,775 (775) 44,500 1,500
464 9,000 9,000 - 9,000 -
42,499 52,000 52,775 (775) 53,500 1,500 3%
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Account Desc
Business Expense- Tran
Business Expense-admin
Business Expense-Fin
Board Travel
Staff Travel
CTA Dues
APTA Dues
Other Memberships
Business Expense
Training Program
Training / Subs-Gm
Misc exp
Employee Functions
Employee Awards
Departing Emp gifts
Paypal fees

Total Miscellaneous

Alamo Creek Shuttle
St Mary's Shuttle
Cal State rte. 260 Shuttle

Total Purchased Transportation

Total Other Operating Expense

Contingency

TOTAL FIXED ROUTE EXPENSE

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %

FY 2018 Actual  FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
10 500 500 - 500 -
- 400 400 - 400 -
978 2,000 2,000 - 2,000 -
17,955 20,428 25,000 (4,572) 25,000 4,572
74,484 60,000 60,000 - 61,500 1,500
14,948 15,396 15,399 (3) 15,860 464
35,029 35,500 36,650 (1,150) 36,650 1,150
3,000 3,000 3,000 - 3,090 90
2,659 4,000 4,000 - 4,000 -
11,388 15,179 25,000 (9,821) 25,000 9,821
2,271 7,000 7,000 - 7,000 -
241 1,000 1,000 - 1,000 -
34,467 30,000 35,000 (5,000) 44,500 14,500
2,011 5,000 5,000 - 5,000 -
124 1,000 1,000 - 1,000 -
2,889 3,500 4,000 (500) 4,000 500

202,454 203,903 224,949 (21,046) 236,500 32,597 16%
114,565 125,000 127,720 (2,720) 133,500 8,500
48,300 49,440 49,440 - 52,410 2,970
93,801 106,100 108,150 (2,050) 113,600 7,500

256,666 280,540 285,310 (4,770) 299,510 18,970 7%

6,014,329 7,058,011 7,255,574 (197,563) 7,453,505 395,494 6%
800,000 (800,000) 900,000 900,000

29,968,780 32,933,039 33,591,843 (658,804) 35,068,081 2,135,043 6%
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Account Desc
Paratransit

Wages

Sick Wages

Holiday Pay

Vacation Pay

Absence pay

Cafeteria Plan

FICA

PERS

Medical

Dental

Life Insurance

Sul

Promotions

Legal Fees

Bank Service Charge
Temporary Help
Building Maint Services
Radio Maint Services
Community Van Maint
Other services

Office Supply, PTF
Gas and Electric

Cell Phone

Sales Tax

Purchased Trans-LINK
Purchased Trans-BART
Other Purch Trans
Training / Subscriptions
Other Misc Expenses

Total Paratransit

TOTAL CCCTA

OPEB - GASB 75 Adjustments
PERS GASB 68 Adjustment

TOTAL CCCTA GASBs

TOTAL CCCTA

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
OPERATING EXPENSE DETAIL

Attachment A

Over (Under) Proposed FY 2020 Over (Under) Over (Under) %
FY 2018 Actual  FY 2019 Estimated FY 2019 Budget FY 2019 Budget Budget FY 2019 Est/Actual FY 2019 Est/Actual
91,580 172,000 172,525 (525) 182,218 10,218
4,646 5,000 7,332 (2,332) 5,298 298
5,605 7,500 9,687 (2,187) 10,080 2,580
2,232 9,750 10,709 (959) 11,145 1,395
- 500 940 (440) 988 488
9,744 21,431 9,406 12,025 23,874 2,443
1,481 2,500 2,917 (417) 3,041 541
16,054 20,156 18,264 1,892 21,706 1,550
12,351 15,948 9,630 6,318 9,606 (6,342)
1,326 3,437 4,534 (1,097) 3,540 103
532 1,168 1,630 (462) 1,220 52
1,084 1,300 1,329 (29) 1,329 29
- - - - 3,500 3,500
- 18,884 15,000 3,884 15,000 (3,884)
419 500 - 500 500 -
6,840 4,299 - 4,299 - (4,299)
1,211 1,635 1,500 35 1,500 (35)
5,302 5,814 6,100 (286) 6,100 286
24,557 16,000 16,000 - 16,000 -
300 12,100 - 12,100 - (12,100)
4,378 4,000 4,400 (400) 2,000 (2,000)
22,253 25,000 25,000 - 25,000 -
874 2,500 2,500 - 22,500 20,000
- 300 300 - 300 -
5,167,020 5,620,000 5,407,500 212,500 5,957,200 337,200
137,570 168,000 154,500 13,500 178,080 10,080
- - 500 (500) 1,281 1,281
- 2,500 350 2,150 2,500 -
5 300 500 (200) 1,000 700
5,517,364 6,142,422 5,883,053 259,369 6,506,506 364,083 6%
35,486,144 39,075,460 39,474,896 (399,436) 41,574,587 2,499,127 6%
(224,832)
1,807,421 - - - - -
1,582,589 - - - - - -
37,068,733 39,075,460 39,474,896 (399,436) 41,574,587 2,499,127 6%
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RESOLUTION NO. 2019-020

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
BOARD OF DIRECTORS

* % %

AUTHORIZES FILING APPLICATIONS AND SUPPORTING DOCUMENTS
WITH THE METROPOLITAN TRANSPORTATION COMMISSION FOR ALLOCATION
OF TRANSPORTATION DEVELOPMENT ACT, STATE TRANSIT ASSISTANCE,
AND RM2 FUNDS FOR FY 2020

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville,
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter
"Member Jurisdictions") have formed the Central Contra Costa Transit Authority ("CCCTA"), a joint
exercise of powers agency created under California Government Code Section 6500 et seq., for the joint
exercise of certain powers to provide coordinated and integrated public transportation services within the
area of its Member Jurisdictions; and

WHEREAS, the Transportation Development Act (TDA) (Public Utilities Code Section 99200, et.
seq.), provides for the disbursement of funds from the Local Transportation Fund (LTF) of the County of
Contra Costa for use by eligible applicants for the purpose of public transit; and

WHEREAS, pursuant to the provisions of the TDA, and pursuant to the applicable rules and
regulations thereunder (21 Cal. Code of Regs. Section 6600, et seq.) a prospective applicant wishing to
receive an allocation from the LTF shall file its claim with the Metropolitan Transportation Commission;
and

WHEREAS, the State Transit Assistance (STA) fund is created pursuant to Public Utilities Code
Sections 99310 et seq.; and

WHEREAS, the STA fund makes funds available pursuant to Public Utilities Code Section 99313.6
for allocation to eligible applicants to support approved transit projects; and

WHEREAS, TDA funds from the LTF of Contra Costa County and STA funds will be required by
CCCTA in Fiscal Year 2020 for public transit capital and operating assistance; and

WHEREAS, CCCTA is an eligible applicant for TDA and STA funds pursuant to Public Utilities
Code Sections 99260(a), 99262, 99275, 99313 and 99314 as attested by the opinion of Authority’s Counsel;
and

WHEREAS, SB 916 (Chapter 715, Statutes 2004), commonly referred to as Regional
Measure 2, identified projects eligible to receive funding under the Regional Traffic Relief Plan;
and

WHEREAS, the Metropolitan Transportation Commission (MTC) is responsible for
funding projects eligible for Regional Measure 2 (RM?2) funds, pursuant to Streets and Highways
Code Section 30914(c) and (d); and

WHEREAS, MTC has established a process whereby eligible transportation project
sponsors may submit allocation requests for Regional Measure 2 funding; and
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WHEREAS, allocations to MTC must be submitted consistent with procedures and conditions as
outlined in Regional Measure 2 Policy and Procedures; and

WHEREAS, CCCTA is an eligible sponsor of transportation project(s) in Regional
Measure 2, Regional Traffic Relief Plan funds; and

WHEREAS, the Express Bus Routes are eligible for consideration in the Regional Traffic
Relief Plan of Regional Measure 2, as identified in California Streets and Highways Code Section
30914(c) or (d); and

WHEREAS, the Regional Measure 2 allocation request demonstrates a fully funded
operating plan that is consistent with the adopted performance measures, as applicable, for which
CCCTA is requesting that MTC allocate Regional Measure 2 funds, and

WHEREAS, the certification by CCCTA of assurances is required for the allocation of
funds by MTC; and

WHEREAS, CCCTA requires an allocation of these funds for capital and operating
assistance to support CCCTA’s provision of public transit services in the Central Contra Costa
County area for Fiscal Year 2020.

NOW, THEREFORE, BE IT RESOLVED, that CCCTA, and its agents shall comply with
the provisions of the Metropolitan Transportation Commission's Regional Measure 2 Policy
Guidance (MTC Resolution No. 3636); and be it further

RESOLVED, that CCCTA certifies that the project is consistent with the Regional
Transportation Plan (RTP), and be it further

RESOLVED, that CCCTA approves the Express Bus routes operating proposals; and be
it further

RESOLVED, that CCCTA approves the certification of assurances; and be it further

RESOLVED, that CCCTA is an eligible sponsor of projects in the Regional Measure 2
Regional Traffic Relief Plan, Capital Program, in accordance with California Streets and
Highways Code 30914(d); and be it further

RESOLVED, that CCCTA is authorized to submit an application for Regional Measure 2
funds for Express Bus Operations in accordance with California Streets and Highways Code 30914(d);
and be it further

RESOLVED, that CCCTA certifies that the projects and purposes for which RM2 funds are being
requested are in compliance with the requirements of the California Environmental Quality Act (Public
Resources Code Section 21000 et seq.), and with the State Environmental Impact Report Guidelines (14
California Code of Regulations Section 15000 et seq.) and, if relevant the National Environmental
Policy Act (NEPA), 42 USC Section 4-1 et seq. and the applicable regulations thereunder; and be
it further

RESOLVED, that there is no legal impediment to CCCTA making allocation requests for
Regional Measure 2 funds; and be it further

RESOLVED, that there is no pending or threatened litigation which might in any way adversely
affect the proposed project, or the ability of CCCTA to deliver such project; and be it further
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RESOLVED, that CCCTA indemnifies and holds harmless MTC, its Commissioners,
representatives, agents, and employees from any and against all claims, injury, suits, demands,
liability, losses, damages, and expenses, whether direct or indirect (including any and all costs
and expenses in connection therewith), incurred by reason of any act or failure to act of CCCTA,
its officers, employees or agents, or subcontractors or any of them in connection with its
performance of services under this allocation of RM2 funds. In addition to any other remedy
authorized by law, so much of the funding due under this allocation of RM2 funds as shall
reasonably be considered necessary by MTC may be retained until disposition has been made of
any claim for damages; and be it further

RESOLVED, that CCCTA shall, if any revenues or profits from any non-governmental
use of property (or project) that those revenues or profits shall be used exclusively for the public
transportation services for which the project was initially approved, either for capital
improvements or maintenance and operational costs, otherwise the Metropolitan Transportation
Commission is entitled to a proportionate share equal to MTC's percentage participation in the
projects(s); and be it further

RESOLVED by the Board of Directors of the Central Contra Costa Transit Authority that the
General Manager, or his designee, is authorized to execute and file appropriate applications, together with

all necessary supporting documents, with the Metropolitan Transportation Commission for allocation of
TDA, STA and RM2 funds for Fiscal Year 2020; and be it further

RESOLVED that the General Manager, or his designee, is delegated the authority to make non-
substantive changes and minor amendments to the Initial Project Report as he deems appropriate; and be it
further

RESOLVED that a copy of this resolution be transmitted to the Metropolitan Transportation
Commission in conjunction with the filing of the claims, and the Metropolitan Transportation Commission
be requested to grant the allocation of funds as specified herein.

Regularly passed and adopted this 18th day of April 2019 by the following vote.

Ayes:

Noes:

Abstain:

Absent:

Sue Noack, Chair, CCCTA Board of Directors

ATTEST:

Lathina Hill, Clerk of the Board
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INTER OFFICE MEMO

To: Board of Directors Date: April 18, 2019

L

P
From: Rashida Kamara, Manager of Accessible Services Reviewed by: LU '

Subject: Award Contract for Provision of Paratransit Operations & Maintenance Services
to Transdev Services, Inc.

Summary:

On December 3, 2018, staff released a Request for Proposal (RFP) for the provision of the
following transportation services: LINK and BART ADA Paratransit, Saint Mary’s Shuttle,
California State University East Bay, Alamo Creek, Concord Police Department and other
special transportation services as needed.

Six proposals were received by the deadline of March 12t 2019, from the following companies:
First Transit, Transdev, Ride Right, Ascendal, Apara Transit, and National Express
Transportation. All six proposals met the minimum standards set forth in the RFP and were
subsequently evaluated. A review panel evaluated each proposal and interviewed the firms on
Wednesday, March 20th, 2019.

The review panel reached a consensus on its recommendation to award a contract to
Transdev as the highest scoring proposal, and to transition the provision of Transportation &
Maintenance Services from First Transit, the existing service provider.

Background:

County Connection’s RFP invited proposers to submit innovative service proposals that
included knowledgeable staff, partnerships with transportation network companies (TNCs), taxi
companies or other non-emergency medical transportation (NEMT) companies that would
promote better on time performance (OTP) and increase productivity, which would in turn
provide better quality service and reduce overall cost. The RFP also requested innovative
approaches to service delivery and technological solutions to improve customer experience
and provide user friendly options. Each proposer met the minimum requirements. A review
panel made up of County Connection's Assistant General Manager of Administration, Manager
of Accessible Services, Contra Costa Transportation Authority's Director of Programs, Peter
Engel, and Contra Costa County’s Senior Planner, John Cunningham, evaluated all 6
companies. The following criteria were used in the evaluation process:
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1. Financial Viability, Firm Experience and Corporate Support: 100 Points

2. Qualification/Experience of Key Personnel, Thoughtful Leadership: 300 Points
3. Creative approach/Integration and Value Added: 200 Points
4. Service Improvement/Implementation Plan : 200 Points
5. Reasonable Cost: 200 Points

In accordance with California Labor Code Section 1070, a ten percent bidding preference (i.e.,
an additional 100 bonus points) was available if the proposer retained the current labor force.
The interview process was designed to gain a better understanding and receive clarification
where necessary regarding the submitted proposals. Explanation was especially necessary
where the panel needed to better understand cost comparisons against staffing levels and
productivity management.

Following the interview process, the evaluation team reached a consensus on its
recommendation to award a contract to Transdev, which was the highest scoring proposer.
While the proposals varied in their strengths and weaknesses, from staffing levels to
technology solutions and financial viability, the evaluation team was unanimous in its
recommendation of Transdev. Please refer to attached evaluation & scoring sheet.

From a financial perspective, there was a wide spread of proposed costs among the firms.
There was a 2.3 million dollar difference between the lowest cost proposal and the most
expensive proposal. Additionally, there was a large variance in projected service hours,
making it difficult to compare proposed costs. Please see the chart below demonstrating the
variance in proposed costs and service hours for year one as an example.

Initial Proposal Cost Comparison

Proposer Year 1 Cost Service Hours

First Transit S 6,521,029.56 99,483.50
Transdev S 6,789,733.00 108,054.52
Ascendal S 6,973,249.00 94,718.26
Aparatransit S 7,010,960.00 109,002.36
National Express S 7,672,459.00 100,296.02
Ride Right S 8,799,073.00 119,532.73




Through the evaluation process, staff determined that a reasonable number of service hours
was 100,856 for year one and 102,936 for year two. The Authority multiplied each proposer’'s
hourly rate by the same projected number of service hours for year one 100,856 and for year
two 102,936 then added each proposers fixed rate to calculate the total annual costs.
Additionally, staff divided the total annual cost for each proposer by the same projected
number of service hours of 100,856 for year one and 102,936 for year two to calculate each
proposer's actual total hourly rate. The following chart provides a more reasonable comparison

of proposer costs based upon this approach.

Adjusted Proposal Cost Comparison
Total Contract Costs and Combined Monthly + Hour Cost/ Total Annual Hours

Year 1 Year 2 2 Year Total

First Transit Total Annual Expense 6,587,648.44 6,984,356.00 13,572,004.44
Combined Hourly Rate 65.32 67.85 66.60

Transdev Total Annual Expense 6,454,219.35 6,856,577.52 13,310,796.87
Combined Hourly Rate 63.99 66.61 65.32

Ascendal Total Annual Expense 7,265,969.09 7,140,132.03 14.406,101.12
Combined Hourly Rate 72.04 69.37 70.69

Nation Total Annual Expense 7,702,598.71 8,226,357.03 15,928,955.74
Express Combined Hourly Rate 76.37 79.92 78.16
Ride Right 7,800,628.59 8,134,006.59 15,934,635.17
77.34 79.02 78.19

Aparatransit  Total Annual Expense 6,640,882.98 6,902,639.81 13,543,522.79
Combined Hourly Rate 65.85 67.06 66.46

Applying this approach, Transdev’s proposed costs were more in line with County
Connection's current budget for these services.

In addition, Transdev set itself apart from the other proposers by demonstrating a strong

partnership with Big Star Transit (a DBE firm), which will provide services during peak hours,
weekends, and late night, providing a significant increase in overall productivity and reducing
the use of County Connection vehicles. Transdev carefully analyzed our service, calculated



wait times at transfer locations, and calculated travel times for trips in the farthest parts of the
service area. Transdev also proposed software tools that can provide enhanced management
of the existing Trapeze paratransit scheduling software, which will result in improved OTP and
ridership productivity.

The incumbent, First Transit, proposed a contract that represented a 2.3% increase over the
current draft budget for purchased transportation services. They also did not bring in any
established partnerships under which a service plan was developed to reduce costs and
increase productivity. Although First Transit has relationships with Lyft and Uber in other
locations, it did not propose that solution as part of its proposal, but as something to be
reviewed in the future.

Attachments:

Master Evaluation & Scoring Sheet
Resolution No. 2019-022

Fiscal Impact:

The draft FY 2020 budget for purchased transportation is $6,436,071. The recommended
proposer, Transdev, proposal of $6,454,219 as adjusted for staff projection of 100,836 service
hours for the first year, which is 3/10" % over the current draft budget. The incumbent, First
Transit, proposed $6,587,648 which is 2.3% over the current purchased transportation draft
budget. The total cost for the base two-year contract with Transdev is projected to be
$13,310,796 as adjusted for anticipated service hours which is less than the $14,060,935 in
the Transdev proposal. Cost for optional years, if exercised by County Connection, will be
based on then-current cost, subject to adjustment for proven increases in Transdev’s costs.

Recommendation:

The A&F Committee recommends the board approve resolution No. 2019-022 authorizing the
General Manager to enter into an Agreement with Transdev Services, Inc. for the provision of
Paratransit Operations & Maintenance Services, commencing July 1, 2019, for a two year base term
with three one-year options, at a cost not to exceed $14,060,935 for the base two year term, in a
form as approved by Legal Counsel.



Master Evaluation & Scoring Sheet
County Connection Request for Proposal for Paratransit Services

Criteria

Max Points

First Transit

National Express

Ascendal

Transdev

Ride Right

Aparatransit

Financial Viability, Firm Experience and Corporate Support

Proposed Firm demonstrated financial viability, experience and Corporate
support, by providing solid financials, references and contact information
for support staff.

100

88.75

88.75

56.25

91.25

75

60

Qualification/Experience of Key Personnel, Thoughtful Leadership
Proposed manangement staff's experience with contracts of similar scope
and complexity. Please consider how effectively proposers addressed
County Connection specific requirements.

300

1875

206.25

131.25

278.75

227.5

213.75

Creative Approach/Integration and Value Added
Demonstrated ability to provide high quality, cost effective paratransit

operations/maintenance services. Includes ability to effectively use Trapeze
software and MTD's and other technlogical options as well as provide
detailed reports across all aspects of provided service,

200

88.75

136.25

118.75

186.25

133.75

166.25

Service Improvement/ Implementation Plan

Did propaser provide a complete and thourough response in conformance
with the terms and conditions of the RFP? Did they provide a realistic
transition plan and operational protocols that would demonstrate and
measure service improvements?

200

88.75

148.75

106.25

187.5

118.75

161.25

Reasonakle Cost
Proposed staffing plan is consistent with conditions of RFP and are sufficient
to provide high quality service to County Connection.

200

157.5

123.75

145

186.25

106.25

185

Subtotal

1000

611.25

703.75

557.5

930

661.25

786.25

Employee retention Preference, CA Labor Code § 1071(d)
Bonus Points-100

100

100

100

100

100

100

100

Total Proposer Score

1100

711.25

803.75

657.5

1030

761.25

886.25

Each panel member's points were combined and divided by 4 to get an average score.




RESOLUTION NO. 2019-022__

BOARD OF DIRECTORS, CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA

* % %

AUTHORIZING AWARD OF A CONTRACT
TO TRANSDEYV SERVICES, INC. TO PROVIDE ADA PARATRANSIT
AND ASSOCIATED SERVICES

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville,
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter
“Member Jurisdictions™) have formed the Central Contra Costa Transit Authority (“County Connection”), a joint
exercise of powers agency created under California Government Code Section 6500 et seq., for the joint exercise of
certain powers to provide coordinated and integrated public transportation services within the area of its Member
Jurisdictions;

WHEREAS, on December 3, 2018, County Connection issued a Request for Proposals To Provide ADA
Paratransit Services (RFP 2018-MA-03) for the operation and maintenance of (1) County Connection ADA
paratransit services (LINK), (2) BART ADA paratransit services, (3) Route 250, (4) Route 260, (5) the Alamo Creek
Demand Responsive Flex Route, (6) Concord Police Department special requests; and (7) other special
transportation services as needed;

WHEREAS, six proposals were received by the March 12, 2019 deadline and were evaluated by a four-
member evaluation committee, which also conducted interviews with all of the proposers on March 20, 2019;

WHEREAS, the evaluation committee unanimously concluded that Transdev Services, Inc. was the highest
ranked proposer based on the evaluation criteria contained within the Request for Proposals; and

WHEREAS, the evaluation committee recommends award of the subject contract to Transdev Services,
Inc., which recommendation was supported by the Administration and Finance Committee at its April 10, 2019
meeting.

NOW, THEREFORE, BE IT RESOLVED that the Central Contra Costa Transit Authority Board of
Directors authorizes award of a contract to Transdev Services, Inc. for ADA paratransit and associated services as
described in RFP 2018-MA-03 for a two-year base term commencing July 1, 2019, for a total two-year estimated
cost of $14,060,935, based upon the following proposed costs and a project contingency:

Year 1 Year 2
Combined Hour Rate $63.99 $66.61
Estimated Service Hours 100,856 102,936
Total Annual Cost $6,454,219 $6,856,577

;and

BE IT FURTHER RESOLVED that the General Manager is authorized to execute a contract with Transdev
Services, Inc. on behalf of County Connection in full conformity with all of the terms and conditions of the
solicitation documents, subject to approval as to form by Legal Counsel; and

BE IT FURTHER RESOLVED that the General Manager is authorized to execute up to three additional
one-year option terms to the contract with Transdev Services, Inc., provided that exercise of such options is in the
best interest of CCCTA, with the understanding that costs for optional years will be based on then-current costs,
subject to adjustment for proven increases in Transdev's costs.
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Regularly passed and adopted this 18th day of April 2019, by the following vote:
AYES:

NOES:

ABSTAIN:

ABSENT:

Sue Noack, Chair, Board of Directors

ATTEST:

Lathina Hill, Clerk to the Board
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