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MARKETING, PLANNING & LEGISLATIVE 
MEETING AGENDA 

Thursday, June 13, 2019 
8:30 a.m. 

Supervisor Andersen Office 
3338 Mt. Diablo Blvd, Lafayette, CA 

 
1. Approval of Agenda 
 
2. Public Communication 
 
3. Approval of Minutes from May 2, 2019* 

 
4. Appointments to Advisory Committee Representing City of Pleasant Hill*  

(Staff will present appointments – including alternate – from the City of Pleasant Hill on 
County Connection’s Advisory Committee.)  
 

5. Appointment to the Advisory Committee Representing Contra Costa County*  
(Staff will present appointment from Contra Costa County on County Connection’s Advisory 
Committee.)  
 

6. Walnut Creek BART Free Ride Promotion – Information Only*  
(Staff will present ridership data for the week of April 22nd through 26th at Walnut Creek 
BART for a 511 Contra Costa funded promotion.)  
 

7. Advertising RFP Update – Information Only*  
(Staff will provide an update on the upcoming release of a RFP for a new bus advertising 
services contract.)  
 

8. MTC Transit Passenger Survey – Information Only*  
(Staff will inform the committee of the board passenger survey that will be conducted by 
MTC in September 2019.)  
 

  



 
 

9. Draft Transportation Expenditure Plan Project List – Information Only* 
(Staff will provide a summary of priority projects for consideration in the Transportation 
Expenditure Plan.) 

10. Community Events – Information Only* 

11. Committee Comments 

12. Future Agenda Items 

13. Next Meeting – July 11, 2019 (8:30am at 3338 Mt. Diablo Blvd.) 

14. Adjournment 
General Information 

Public Comment:  Each person wishing to address the committee is requested to complete a Speakers Card for 
submittal to the Committee Chair before the meeting convenes or the applicable agenda item is discussed.  Persons 
who address the Committee are also asked to furnish a copy of any written statement to the Committee Chair. 
Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from 
the public.  After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and 
action by the Committee. 
 
A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject 
matter jurisdiction of the Committee.  Each individual will be allotted three minutes, which may be extended at the 
discretion of the Committee Chair. 

 
Consent Items:  All matters listed under the Consent Calendar are considered by the committee to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless requested by a committee member 
or a member of the public prior to when the committee votes on the motion to adopt. 

 
Availability of Public Records:  All public records relating to an open session item on this agenda, which are not exempt 

from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative 
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that 
the public records are distributed or made available to the legislative body.  The agenda and enclosures for this 
meeting are posted also on our website at www.countyconnection.com. 

 
Accessible Public Meetings:  Upon request, County Connection will provide written agenda materials in appropriate 

alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  Please send a written request, including your name, 
mailing address, phone number and brief description of the requested materials and preferred alternative format or 
auxiliary aid or service so that it is received by County Connection at least 48 hours before the meeting convenes.  
Requests should be sent to the Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, 
Concord, CA 94520 or hill@countyconnection.com. 

 
Shuttle Service:  With advance notice, a County Connection LINK shuttle can be available at the BART station nearest 

the meeting location for individuals who want to attend the meeting.  To arrange for the shuttle service, please call 
(925) 938-7433 between 8:00 am and 5:00 pm at least one day before the meeting. 

 
Currently Scheduled Board and Committee Meetings 

 
Board of Directors: Thursday, June 20, 9:00 a.m., County Connection Board Room 
Administration & Finance: Tuesday, July 2, 9:00 a.m., 1676 North California Blvd., Suite 260, Walnut Creek 
Advisory Committee: Tuesday, July 9, 1:00 p.m., County Connection Board Room 
Marketing, Planning & Legislative: Thursday, June 13, 8:30 a.m., 3338 Mt. Diablo Blvd, Lafayette 
Operations & Scheduling: Friday, July 5, 8:15 a.m., 3338 Mt. Diablo Blvd, Lafayette 
 

The above meeting schedules are subject to change.  Please check  
the County Connection Website (www.countyconnection.com) or contact County Connection staff  

at (925) 676-1976 to verify date, time and location prior to attending a meeting. 
 

This agenda is posted on County Connection’s Website (www.countyconnection.com) and  
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

mailto:hill@countyconnection.com


 
Summary Minutes 

Marketing, Planning, and Legislative Committee 
Supervisor Andersen’s Office 

3338 Mt. Diablo Blvd. 
Lafayette, CA 

Thursday, May 2, 8:30 a.m. 
 

Directors:  Candace Andersen, Amy Worth, Rob Schroder 
Staff: Rick Ramacier, Bill Churchill, Ruby Horta, Melody Reebs 
Public:   None 
 
Call to Order: Meeting called to order at 8:30 a.m. by Director Worth. 
 
1. Approval of Agenda 

The Committee approved the agenda. 

2. Public Communication 

None 

3. Approval of Minutes from April 9, 2019 

The Committee approved the minutes. 

4. Summary of Public Comments for the Proposed Bishop Ranch Service Restructure 

Ms. Reebs presented a summary of the public hearing process for the proposed Bishop 
Ranch service changes. She noted that while no formal comments were received at the 
hearings, staff received a total of 75 comments through the website and email. One of the 
most significant concerns raised was regarding the proposed change to Route 97X and 
removal of express service between Dublin/Pleasanton BART and Bishop Ranch. Director 
Andersen asked if staff would be looking at alternative options to address those concerns. 
Ms. Horta confirmed that staff has been working on developing alternatives and will be 
bringing an item to the O&S Committee to propose delaying the changes to Route 97X in 
the meantime. Ms. Horta also mentioned that Chevron is looking to minimize public access 
to their facility, which would require routes to serve stops that are further away. Director 
Andersen added that it would be helpful to know where employees are coming from and 
that that information would also be helpful for marketing the services to potential new 
riders. 

5. Website and Social Media Report 

Ms. Reebs provided an overview of website and social media activity for the period of 
January through March. She noted that social media activity continued to grow, mostly 



due to staff’s efforts to promote the recent service changes, and that engagement levels 
were higher, particularly on Facebook and Instagram.  

6. Transportation Expenditure Plan (TEP) Update 

Ms. Horta gave an update on the development of the Transportation Expenditure Plan 
being led by CCTA. She noted that staff is concerned that input from transit operators is 
not being actively solicited and that transit improvements may ultimately be limited in the 
plan.  

7. Community Events 

Ms. Reebs provided a summary of community events for the months of April and May. 
Director Worth asked about the outcome of the free rides promotion at Walnut Creek 
BART. Ms. Horta responded that staff did see a significant increase in ridership that week, 
particularly on Route 14. 

8. Committee Comments 

None 

9. Future Agenda Items 

None 

10. Next Scheduled Meeting 

The next meeting was scheduled for June 13th at 8:30 a.m. at 3338 Mt. Diablo Blvd. 

11. Adjournment – The meeting was adjourned at 9:21 a.m. 

 

Minutes prepared and submitted by: Melody Reebs, Manager of Planning 



 
             

To:   Marketing, Planning & Legislative Committee  Date: 05/28/2019 

From: Melody Reebs, Manager of Planning    Reviewed by:  

 

SUBJECT:  Appointments to Advisory Committee Representing City of Pleasant Hill 
 

Background:   

On April 15, 2019, the Pleasant Hill City Council appointed Matthew Horne to serve on 
the County Connection’s Advisory Committee as the primary member representing the 
City of Pleasant Hill. The alternate member representing the City of Pleasant Hill is Jason 
Sommers.  These appointments will expire in April 2021. 

 
Financial Implications:  

None 

Recommendation:  
 
Approve the primary appointment of Matthew Horne as the representative for the City 
of Pleasant Hill and Jason Sommers as the alternate member for the City of Pleasant Hill 
on County Connection’s Advisory Committee.  
 

Attachment:  

Primary Appointment notice – Matthew Horne 
Alternate Appointment notice – Jason Sommers 
 

 



City of Pleasant Hill 

April 17,2019 

Mr. Sean Hedgpeth 
Manager of Customer Service/Community Outreach 
County Connection 
24 77 Arnold Industrial Way 
Concord, CA 94520 

Re: Pleasant Hill Appointment of Matthew Home to CCCT A Advisory Committee 

Dear Mr. Hedgpeth: 

A 
\.' recycled paper 

The Pleasant Hill City Council, at its meeting of April 15, 2019, approved the forwarding of a 
recommendation to the Central Contra Costa Transit Authority Board of Directors to nominate 
Matthew Home for appointment as a primary member to the Central Contra Costa Transit 
Authority (CCCTA) Advisory Committee. The appointment term, if approved by the Board, will 
expire at the end of April, 2021. 

Please provide confirmation· of the Board's final appointment to: 

City of Pleasant Hill 
Attn: Juanita Davalos, Administrative Analyst 
100 Gregory Lane 
Pleasant Hill, CA 94523 

If you have any questions, feel free to contact Juanita Davalos at 925-671-5283 or 
jdavalos@pleasanthillca.org. 

Thank you for your attention to this matter. 

Mayor 

KC:jmd 

cc: Councilmember Sue Noack, Pleasant Hill Representative, CCCTA Board of Directors 
Matthew Home 

100 Gregory Lane - Pleasant Hill-California 94523-3323-(925) 671-5270 - FAX (925) 256-8190 



City of Pleasant Hill 

April17,2019 

Mr. Sean Hedgpeth 
Manager of Customer Service/Community Outreach 
County Connection 
24 77 Arnold Industrial Way 
Concord, CA 94520 

Re: Pleasant Hill Appointment of Jason Sommers to CCCT A Advisory Committee 

Dear Mr. Hedgpeth: 

~ \. 1 recyded paper 

The Pleasant Hill City Council, at its meeting of April 15, 2019, approved the forwarding of a 
recommendation to the Central Contra Costa Transit Authority Board of Directors to nominate 
Jason Sommers for appointment as an alternate member to the Central Contra Costa Transit 
Authority (CCCTA) Advisory Committee. The reappointment term, if approved by the Board, 
will expire at the end of April, 2021. 

Please provide confirmation of the Board's final appointment to: 

City of Pleasant Hill 
Attn: Juanita Davalos, Administrative Analyst 
100 Gregory Lane 
Pleasant Hill, CA 94523 

If you have any questions, feel free to contact Juanita Davalos at 925-671-5283 or 
jdavalos@pleasanthillca.org. 

Thank you for your attention to this matter. 

KC:jmd 

cc: Councilmember Sue Noack, Pleasant Hill Representative, CCCTA Board of Directors 
Jason Sommers 

100 Gregory Lane - Pleasant Hill - California 94523-3323-(925) 671-5270- FAX (925) 256-8190 



 
             

To:   Marketing, Planning & Legislative Committee  Date: 05/28/2019 

From: Melody Reebs, Manager of Planning    Reviewed by:  

 

SUBJECT:  Appointment to Advisory Committee Representing Contra Costa County 
 

Background:   

On May 21, 2019, the Contra Costa County Board of Supervisors appointed Marjorie 
McWee to serve on the County Connection’s Advisory Committee as the primary 
member representing the Contra Costa County Board of Supervisors.  This appointment 
will expire in June 2021. 

 
Financial Implications:  

None 

Recommendation:  
 
Approve the appointment of Marjorie McWee as the representative for the Contra 
Costa County Board of Supervisors on County Connection’s Advisory Committee.  
 

Attachment:  

Boards, Committees, and Commissions Application – Marjorie McWee 

 













 
             

To:   Marketing, Planning & Legislative Committee  Date: 5/31/2019 

From: Ruby Horta, Director of Planning, Marketing & Innovation Reviewed by: 

 

SUBJECT: Walnut Creek Transit Center Free Rides Promotional Week
 

 

Background:   

The new Walnut Creek Transit Center opened to the public March 23rd, with the new, privately 
owned garage above, opening on March 29th. As part of a promotion for the new Transit Center, 
staff worked with 511 Contra Costa to provide free rides to passengers boarding at the new 
transit center for a five day work week, from April 22nd-26th. 511 Contra Costa offered to offset 
the cost of the free fares at no cost to County Connection. The diagram below shows the routes 
serving the new Walnut Creek Transit Center. Rides on Routes 4 and 5 were already free and 
were not included as part of the promotion.  

 



Promotion: 

As part of the promotion for the free week, staff worked with BART and the City of Walnut Creek 
on social media, banners, and in-person outreach at the station. County Connection staff 
dedicated about a dozen hours on location at the station, engaging around 120 people in person. 
In addition, customer service took about a dozen calls about the promotion as well.  

 

 

Ridership Results: 

Comparing to April 2018, when Routes 1M/2/25 were running, there were 2,932 boardings on 
an average week at Walnut Creek BART in April 2018. In April 2019, during the week of the 
promotion, there were 3,893 boardings at Walnut Creek BART. This represents a 12% increase in 
ridership year over year with the promotion. In the future we will monitor ridership at Walnut 
Creek to determine if we got any new riders after the free fare promotion ended.  
 
Ridership by route is provided in the table below, which has totals for the promotional week. 
Route 96X carried nearly half of the ridership for the week at 40%. Route 21 to San Ramon via 
Danville came in second with 18%, while Route 1 to Rossmoor and Shadelands came in third with 
13%.  
 

 

Walnut Creek BART Free Fare Promo 
Route Ridership % of Total 

1                         491  13% 
9                         142  4% 

14                         342  9% 
21                         701  18% 

93X                         204  5% 
95X                         192  5% 
96X                      1,554  40% 
98X                         268  7% 

Total                      3,893   100% 
 



Financial Implications: 

All free fares were reimbursed by 511 Contra Costa. Marketing costs were absorbed within the 
existing marketing budget. 

Recommendation: 

None at this time. This item is informational only. 

 



 
             

To:   Marketing, Planning & Legislative Committee  Date: 6/4/2019 

From: Melody Reebs, Manager of Planning    Reviewed by: 

 

SUBJECT:  Advertising RFP Update 

 

Background:  

County Connection currently contracts with Lamar Transit Advertising for bus advertising 
services. The contract began on January 1, 2015 and included three years plus two option 
years. Both option years were executed, and the current contract will expire on December 
31, 2019.  

The contract includes exterior advertising, including full coverage ads on up to 20% of the 
fleet, and interior advertising. Compensation is based on a percentage of gross revenues 
with a minimum annual guarantee, whichever is greater. In this final year, County 
Connection will receive 62% of revenue or the minimum annual guarantee of $595,000. 

RFP Process and Timeline: 

Staff will be releasing a Request for Proposals for a new bus advertising contract this 
summer. The term of the contract will be for three years with two option years, similar to 
the current contract. 

Proposals will be evaluated based on the following criteria: 

Background, experience and financial stability of firm; proposed key 
personnel and staffing 

20% 

Proposed quality control program 20% 

Detailed work plan 20% 

Proposed revenues 40% 

Total 100% 
 

  



Below is a draft timeline for the RFP process: 

Release RFP Tuesday, July 23, 2019 

Pre-proposal conference Thursday, August 08, 2019 

Deadline for submitting questions and/or comments 
to County Connection 

Thursday, August 15, 2019 

Response to questions Thursday, August 22, 2019 

Proposals due, evaluations begin Thursday, September 05, 2019 

Initial evaluation of proposals completed Monday, September 09, 2019 

Interviews with finalists completed (if held) Wednesday, September 18, 2019 

Selection recommendation made to Marketing, 
Planning, & Legislative Committee 

Thursday, October 03, 2019 

Selection by County Connection Board of Directors Thursday, October 17, 2019 

Contractor starts service Wednesday, January 01, 2020 

 
Financial Implications: 

None at this time.  

Recommendation: 

For information only. 

 



 
             

To:   Marketing, Planning & Legislative Committee  Date: 6/4/2019 

From: Melody Reebs, Manager of Planning    Reviewed by: 

 

SUBJECT:  MTC Transit Passenger Survey 

 

Background:  

Since 2010, the Metropolitan Transportation Commission (MTC) has managed a regional 
transit passenger survey program for fixed-route services operating within the nine-county 
Bay Area. The purpose of the survey is to collect data that is used by MTC to support regional 
planning efforts and to fulfill Title VI requirements. Surveys are conducted by MTC for each 
operator roughly every five to seven years. MTC last completed a survey of County 
Connection’s passengers in spring of 2012 and plans to complete the next one this fall, likely 
in September. 

Survey Format and Schedule: 

MTC plans to administer the survey by in-person interviews utilizing a tablet computer, as 
they have found that this method produces higher response rates with more complete and 
accurate data compared to traditional paper survey instruments. The survey will include 
standard questions that are required by MTC, including origin and destination information, 
trip purpose, fare payment method, and demographics. MTC also allows the operator to 
include a limited number of custom questions. Staff is proposing to include a question 
related to the recent service and fare changes, as well as a question about internet access. 

A sampling plan will be developed in order to capture a representative sample of riders, with 
a goal of surveying about 5% of passenger boardings. A final report of the survey results will 
be presented to the MP&L Committee and Board of Directors once it becomes available. 

Financial Implications: 

None. All costs associated with the survey will be paid by MTC. 

Recommendation: 

For information only. 



 
             

To:   Marketing, Planning & Legislative Committee  Date: 5/29/2019 

From: Ruby Horta, Director of Planning, Marketing & Innovation Reviewed by: 

 

SUBJECT: Draft Transportation Expenditure Plan Project List
 

 

Background:   

At its February 2019 the Contra Costa Transportation Authority (CCTA) Board meeting, the 
Authority authorized staff to begin exploring the development of a new Transportation 
Expenditure Plan (TEP), conduct public opinion research, propose guiding principles, and prepare 
a work plan, schedule and cost estimate for development of a new TEP. Subsequently, Authority 
staff presented the initial public opinion research, proposed guiding principles and work plan at 
the April 2019 Authority Board meeting. Finally, at the Authority Board meeting in May 2019, 
staff was authorized to proceed with the development of a new TEP for placement on the March 
2020 ballot. 

Draft Project List: 

Given the relatively condensed timeline to finalize the TEP, transit agencies, cities and interested 
stakeholders have been preparing potential revisions to line items within the existing TEP.  
County Connection staff has prepared a list of priority projects, which based on the poll results, 
would generate voter support.  Staff understands that no single project can be fully funded with 
revenues from the tax measure. However, these funds will give Contra Costa projects an 
advantage when it comes to applying for competitive grants at regional, state and federal levels.  

This list of projects and cost estimates is an initial draft and will be adjusted based on feedback 
from the Board and other stakeholders. It is our understanding that the length of the tax has not 
yet been determine. Our estimates assume funding over a 25 year period. 

  



Draft TEP Project List 

  Central Southwest 
Bus Transit $226.6 $133.9 
     BART Corridors $175.5 $108.4 
     Weekend Service $51.1 $25.5 
High Capacity Transit Along I-680 $5.0 $136.3 
     I-680 Express Service - $131.3 
     I-680 Capital Improvements $5.0 $5.0 
Safe Transportation for Children $44.1 $42.5 
     School Service $14.7 $27.8 
     Youth Transit Pass $29.5 $14.7 
Innovative Transportation Technology $17.7 $8.9 
     Fleet Electrification $7.7 $3.9 
     On-Demand $10.0 $5.0 
Complete Streets $2.7 $1.3 
     Bus Stop Improvements $2.7 $1.3 

TOTAL $296.1 $322.9 

 

Financial Implications: 

Pending, based on tax measure success. 

Recommendation: 

None at this time. This item is informational only. 

 



 
             

To:   Marketing, Planning & Legislative Committee  Date: 6/6/19 

From: Ruby Horta, Director of Planning & Marketing  Reviewed by: 

 

SUBJECT:  Community Events 
 

Background:   

County Connection participates in select community and business events, and coordinates Class Pass field trips 
for schools with service along fixed-routes. See attachments for complete list of events. 

 
Financial Implications:  

Any costs associated with events are included in the Promotions budget. 

Recommendation:  
 

For information only. 
 
Attachments: 

May Calendar 
June Calendar 



Sun Mon Tues Wed Thurs Fri Sat
1

Clipper Outreach
     San Ramon Transit Center

2

Clipper Outreach
     Walnut Creek BART
     Martinez Amtrak

3

Senior Outreach
     Senior Live Well Forum

4

Community Outreach
     San Ramon Truck Time

5 6 7

Class Pass
     Concord High, Concord

8

Class Pass
     Monte Gardens, Concord

9 10 11

Community Outreach
     Moraga Community Faire

12 13

Class Pass
     Monte Gardens, Concord

14 15

Class Pass
     Monte Gardens, Concord

Youth Clipper Outreach
     Play & Learn School

16

Large Group
     Berkeley High, Berkeley

Class Pass
     Monte Gardens, Concord
     John Muir, Martinez

17 18

19 20

Class Pass
     Monte Gardens, Concord

21 22

Class Pass
     St. Isidore, Danville

Presentation
     Contra Costa Behavioral 
Health

23

Class Pass
     St. Isidore, Danville

24

Class Pass
     Silverwood, Concord

25

26 27 28

Community Event
     Moraga Transportation 
Event

29 30

Class Pass
     Monte Gardens, Concord
     Silverwood, Concord
     John Muir, Martinez

31

Class Pass
     Silverwood, Concord
     John Muir, Martinez

May



Sun Mon Tues Wed Thurs Fri Sat
1

2 3

Class Pass
     Las Juntas, Martinez
     Monte Gardens,  
Concord

4

Class Pass
     El Dorado Middle, Concord

5 6 7 8

9 10 11 12 13 14 15

16 17

Class Pass
     Concord Child Care Center, 
Concord

Out Reach
     DVC Pleasant Hill

18

Class Pass
     Pleasant Hill Recreation, 
Pleasant Hill

Out Reach
     DVC Pleasant Hill

19

Community Outreach
    Dana Estates ‐ Concord

Class Pass
     Play and Learn School, 
Pleasant Hill

20

Out Reach
     DVC Pleasant Hill

21 22

23 24 25 26

Class Pass
     Play and Learn School, 
Pleasant Hill

27 28 29

30

June
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