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MARKETING, PLANNING & LEGISLATIVE 
MEETING AGENDA 

Monday, August 5, 2019 
8:30 a.m. 

Supervisor Andersen Office 
3338 Mt. Diablo Blvd, Lafayette, CA 

 
1. Approval of Agenda 
 
2. Public Communication 
 
3. Approval of Minutes from July 11, 2019* 

 
4. Bishop Ranch Service Change Outreach – Information Only*  

(Staff will provide an overview of the marketing and outreach plan for the upcoming Bishop 
Ranch service changes.)  
 

5. Route 355 Free Ride Promotion – Verbal Update  
(Staff will provide an overview of marketing efforts for Route 335, including a free rides 
promotion sponsored by 511 Contra Costa.)  
 

6. Transportation Expenditure Plan Update – Information Only*  
(Staff will provide an update on the development of the TEP.)  

 
7. Faster Bay Area Update – Verbal Update  

(Staff will provide an update on the development of a regional tax measure for transit.)  
 

8. Website and Social Media Report – Information Only*  
(Staff will provide a summary of website and social media activity for April through June 
2019.)  
 

9. Community Events – Information Only* 

10. Committee Comments 



 
 

11. Future Agenda Items 

12. Next Meeting – September 5, 2019 (8:30am at 3338 Mt. Diablo Blvd.) 

13. Adjournment 

General Information 

Public Comment:  Each person wishing to address the committee is requested to complete a Speakers Card for 
submittal to the Committee Chair before the meeting convenes or the applicable agenda item is discussed.  Persons 
who address the Committee are also asked to furnish a copy of any written statement to the Committee Chair. 
Persons who wish to speak on matters set for Public Hearings will be heard when the Chair calls for comments from 
the public.  After individuals have spoken, the Public Hearing is closed and the matter is subject to discussion and 
action by the Committee. 
 
A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject 
matter jurisdiction of the Committee.  Each individual will be allotted three minutes, which may be extended at the 
discretion of the Committee Chair. 

 
Consent Items:  All matters listed under the Consent Calendar are considered by the committee to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless requested by a committee member 
or a member of the public prior to when the committee votes on the motion to adopt. 

 
Availability of Public Records:  All public records relating to an open session item on this agenda, which are not exempt 

from disclosure pursuant to the California Public Records Act, that are distributed to a majority of the legislative 
body, will be available for public inspection at 2477 Arnold Industrial Way, Concord, California, at the same time that 
the public records are distributed or made available to the legislative body.  The agenda and enclosures for this 
meeting are posted also on our website at www.countyconnection.com. 

 
Accessible Public Meetings:  Upon request, County Connection will provide written agenda materials in appropriate 

alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  Please send a written request, including your name, 
mailing address, phone number and brief description of the requested materials and preferred alternative format or 
auxiliary aid or service so that it is received by County Connection at least 48 hours before the meeting convenes.  
Requests should be sent to the Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, 
Concord, CA 94520 or hill@countyconnection.com. 

 
Shuttle Service:  With advance notice, a County Connection LINK shuttle can be available at the BART station nearest 

the meeting location for individuals who want to attend the meeting.  To arrange for the shuttle service, please call 
(925) 938-7433 between 8:00 am and 5:00 pm at least one day before the meeting. 

 
Currently Scheduled Board and Committee Meetings 

 
Board of Directors: Thursday, August 15, 9:00 a.m., County Connection Board Room 
Administration & Finance: Tuesday, August 6, 9:00 a.m., 1676 N. California Blvd., Suite 260, Walnut Creek 
Advisory Committee: Tuesday, September 10, 1:00 p.m., County Connection Board Room 
Marketing, Planning & Legislative: Monday, August 5, 8:30 a.m., 3338 Mt. Diablo Blvd, Lafayette 
Operations & Scheduling: Friday, September 6, 8:15 a.m., 3338 Mt. Diablo Blvd, Lafayette 
 

The above meeting schedules are subject to change.  Please check  
the County Connection Website (www.countyconnection.com) or contact County Connection staff  

at (925) 676-1976 to verify date, time and location prior to attending a meeting. 
 

This agenda is posted on County Connection’s Website (www.countyconnection.com) and  
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

mailto:hill@countyconnection.com


 
Summary Minutes 

Marketing, Planning, and Legislative Committee 
Supervisor Andersen’s Office 

3338 Mt. Diablo Blvd. 
Lafayette, CA 

Thursday, July 11, 8:30 a.m. 
 

Directors:  Candace Andersen, Amy Worth, Rob Schroder 
Staff: Rick Ramacier, Bill Churchill, Melody Reebs 
Public:   None 
 
Call to Order: Meeting called to order at 8:32 a.m. by Director Worth. 
 
1. Approval of Agenda 

The Committee approved the agenda. 

2. Public Communication 

None 

3. Approval of Minutes from June 13, 2019 

The Committee approved the minutes. 

4. Customer Service Activity Update 

Ms. Reebs provided an update on Customer Service activities, including call center 
volumes and in person visits to County Connection’s administrative offices. She noted that 
while call volumes have continued to decline, they did increase significantly in March due 
to the major service and fare changes. 

5. Advertising Policy Review 

Ms. Reebs provided some background on County Connection’s advertising policy, which 
was last updated in 1994. She noted that the current content policy is less restrictive than 
other peer agencies’ policies and asked the Committee for feedback on whether any 
changes to the policy should be pursued. Director Andersen asked if any issues have arisen 
due to the less restrictive nature of the current policy. Mr. Ramacier responded that the 
advertising contractor has worked with staff to resolve any issues that have come up in 
the past. Directors Andersen, Worth, and Schroder all expressed support for having a less 
restrictive advertising policy and keeping the current policy as is. 

6. Transportation Expenditure Plan Update 

Mr. Churchill informed the Committee that the CCTA meeting to discuss the TEP that was 
scheduled for the prior day was cancelled, so staff did not have a significant update to 



provide. Director Worth noted that the draft TEP should be released for circulation later 
that day and that staff should inform the Committee members of any issues that are 
identified. Mr. Churchill responded that staff has been working closely with CCTA and the 
RTPCs. He added that there has been general consensus for a youth transit pass and that 
the transit policy developed by staff has been well received. Director Andersen noted that 
transit should play an important role in the TEP, particularly with first/last mile 
connections and on demand modes.  

7. Faster Bay Area Update 

Mr. Ramacier notified the Committee that he did not have a significant update on the 
proposed regional tax measure for transit, but that there was a meeting scheduled later 
this month. He added that one of the major projects being proposed includes an express 
bus network. Director Andersen asked if the proposed project would include service 
between San Ramon and Silicon Valley, noting that a large percentage of Dougherty Valley 
residents currently commute there. Mr. Ramacier replied that it would be included, as well 
as first/last mile connections and fleet electrification. Director Worth asked that staff 
provide an update to the full Board at the next meeting. 

8. BART Late Night Bus Bridge 

Mr. Churchill informed the Committee that BART has approached County Connection staff 
about operating a late night bus service that would run from Pittsburg/Bay Point BART to 
either Oakland or San Francisco after the last BART train stops running. He added that AC 
Transit used to run a similar service but that the service was discontinued due to low 
ridership. Mr. Ramacier said that staff will be putting together some pricing, but may also 
be reaching out to AC Transit who may be better equipped to operate the service. 

9. Community Events 

Ms. Reebs noted that staff will be starting outreach for the free Monument Corridor routes 
and new Route 335 in July. 

10. Committee Comments 

None 

11. Future Agenda Items 

None 

12. Next Scheduled Meeting 

The next meeting was scheduled for August 5th at 8:30 a.m. at 3338 Mt. Diablo Blvd. 

13. Adjournment – The meeting was adjourned at 9:31 a.m. 

 

Minutes prepared and submitted by: Melody Reebs, Manager of Planning 



 
             

To:   Marketing, Planning & Legislative Committee  Date: 7/25/2019 

From: Melody Reebs, Manager of Planning    Reviewed by: 

 

SUBJECT:  Bishop Ranch Service Change Outreach 

 

Background:  

At the July 2019 Board meeting, the Board approved a restructure of service to Bishop Ranch 
routes, including changes to Routes 95X, 96X, and 97X, which will take effect in November 
2019. The changes will increase frequency from Walnut Creek BART to Bishop Ranch. Express 
service between Dublin/Pleasanton BART and Bishop Ranch will be reduced, but the most 
heavily utilized trips will be retained. Routing within Bishop Ranch will also be streamlined 
to provide more direct service and reduce overall travel time for passengers. 

Outreach Plan: 

Marketing and outreach efforts will include communicating the changes to existing riders, 
as well as promoting the service to potential new riders by highlighting the more frequent 
service from Walnut Creek BART and reduced travel times. Staff will be working closely with 
Sunset Development and the City of San Ramon staff to reach Bishop Ranch employees and 
residents within the surrounding communities served by these routes. Staff plans to conduct 
in person outreach, including at BART stations and the San Ramon Transit Center, and will 
be posting information on vehicles, as well as on the agency’s website and social media 
channels. 

Financial Implications: 

All costs associated with marketing and outreach of the Bishop Ranch service changes are 
included in the FY 2020 promotions budget. 

Recommendation: 

For information only. 

Action Requested: 

None, for information only. 

 



 
             

To:   Marketing, Planning & Legislative Committee   Date: 7/26/2019 

From: Ruby Horta, Director of Planning, Marketing & Innovation  Reviewed by: 

 

SUBJECT:  Transportation Expenditure Plan Update 

 

Background:  

The Contra Costa Transportation Authority published the initial draft of the 2020 
Transportation Expenditure Plan (TEP) on July 11, 2019.  The Authority Board held a Special 
Meeting on July 17 to provide initial thoughts to CCTA staff. The Regional Transportation 
Planning Committees (RTPCs) will be in the coming weeks to review the TEP and provide 
feedback to CCTA.  The RTPCs in County Connection’s service area (SWAT and TRANSPAC) 
will be the week of August 5th. 

Transit Notes: 

County Connection staff continues to work with CCTA staff to review opportunities for 
transit improvements in the TEP. A number of advocates present at CCTA’s Special Board 
Meeting supported additional transit operating funds be allocated directly to transit 
operators. Overall, the TEP provides opportunities to improve transportation needs 
countywide that go beyond funding for transit operations. 

Staff will continue to provide updates as the plan develops. 

Financial Implications: 

None. 

Recommendation: 

None, for information only. 

Action Requested: 

None, for information only. 

 



 
             

To:   Marketing, Planning & Legislative Committee  Date: 7/24/2019 

From: Melody Reebs, Manager of Planning    Reviewed by: 

 

SUBJECT:  Website and Social Media Report for April – June 2019 

 

Below are key metrics used in evaluating website and social media activity: 

 Apr May Jun FYTD Avg. 
Web Sessions 
   Main website 42,990 41,087 39,986 43,439 
   Bus Tracker website 9,359 9,523 8,308 10,464 
Transit App 
   Average Users per Day 666 653 648 646 
Social Media Engagements per Post 
   Facebook 28.3 15.0 48.2 26.1 
   Twitter 0.9 1.4 1.5 0.9 
   Instagram 19.0 21.0 20.0 19.4 
   NextDoor 9.0 8.1 5.7 9.1 

 

Analysis:  

Overall web and social media activity decreased slightly during the period of April through 
June compared to the prior quarter (see Attachment 1). This is due to a slowdown in 
outreach and customer service activities following the major service and fare changes that 
were implemented in March.  

However, levels of engagement per post generally remained at or above average. In 
particular, posts on Facebook, Twitter, and Instagram announcing the free Monument 
Corridor routes received record high levels of engagement on each of the three platforms. 
This included 42 shares and 115 reactions (e.g., “likes”) on Facebook. 

The agency’s new website was launched in January 2019. The addition of a real-time widget 
to the homepage, which makes important information more readily accessible to the user, 
has resulted in more time being spent on the homepage and a continued decrease in web 
traffic to the separate Bus Tracker website. Staff more recently added the ability to track 
usage of the homepage widgets, including the trip planner and real-time tool, and will 



incorporate these statistics in future reports to provide a more comprehensive overview of 
how users are obtaining information. 

Financial Implications: 

None. 

Recommendation: 

For information only. 

Attachment: 

Attachment 1: FY 2019 Website and Social Media Report 



Attachment 1:

July August September October November December January February March April May June
Website
Total sessions 44,229 53,633 45,762 47,489 40,635 38,501 41,785 36,773 48,395 42,990 41,087 39,986
Total users 20,206 24,529 20,806 21,612 18,427 17,537 20,128 17,650 22,672 20,182 19,242 19,202
News posts 2 1 2 6 1 2 7 1 3 1 8 6

Bus Tracker
Outgoing SMS 5,530 5,965 5,270 5,945 4,935 4,663 4,175 3,901 3,421 3,694 4,728 4,066
Web sessions 10,782 12,443 11,776 13,266 11,348 10,686 9,686 8,488 9,905 9,359 9,523 8,308
Web users 3,711 3,804 3,448 3,617 3,430 3,154 2,355 2,055 2,290 2,254 2,575 2,284

Transit App
Downloads 1,043 929 683 659 566 570 774 581 694 604 688 709
Users per day 594 679 634 739 592 569 627 656 697 666 653 648

Facebook
Page likes 1,292 1,295 1,294 1,294 1,299 1,303 1,305 1,305 1,319 1,331 1,332 1,340
Posts 4 11 5 9 16 6 12 15 18 12 19 17
Reach 1,258 2,269 1,062 1,821 2,921 1,605 3,138 3,087 5,488 4,538 3,758 6,737
Post clicks 85 146 43 86 105 99 229 217 470 198 172 537
Post actions 38 75 31 57 124 60 134 107 215 141 113 283

Twitter
Followers 645 658 666 666 671 674 682 686 708 720 728 736
Posts 40 44 28 46 44 35 26 50 51 25 31 38
Mentions 8 10 12 23 14 23 23 28 35 18 44 31
Engagements 19 47 17 51 30 29 22 20 80 22 42 56

Instagram
Followers ‐ ‐ ‐ 140 142 157 162 167 181 198 211 226
Posts ‐ ‐ ‐ 0 1 1 1 3 7 2 2 4
Engagements ‐ ‐ ‐ N/A 18 13 13 62 142 38 42 80

NextDoor
Posts 0 0 0 1 0 1 2 2 4 5 7 3
Impressions N/A N/A N/A 4,990 N/A 24,980 35,089 7,294 22,902 58,232 68,991 32,948
Engagements N/A N/A N/A 8 N/A 26 39 9 27 46 57 17

FY 2019 Website and Social Media Report

Last updated 7/24/2019



 
             

To:   Marketing, Planning & Legislative Committee  Date: 7/23/19 

From: Melody Reebs, Manager of Planning    Reviewed by: 

 

SUBJECT:  Community Events 
 

Background:   

County Connection participates in select community and business events, and coordinates Class Pass field trips 
for schools with service along fixed-routes. See attachments for complete list of events. 

 
Financial Implications:  

Any costs associated with events are included in the Promotions budget. 

Recommendation:  
 

For information only. 
 
Attachments: 

July Calendar 
August Calendar 



Sun Mon Tues Wed Thurs Fri Sat
1 2

Class Pass
     Play and Learn School, 
Pleasant Hill

3 4 5 6

7 8 9

Class Pass
     Play and Learn School, 
Pleasant Hill
      Cambridge Community 
Center, Concord

10 11 12 13

14 15

Outreach
     Monument Crisis Center

16

Class Pass
     Play and Learn School, 
Pleasant Hill

Outreach
     Monument Crisis Center

17 18 19 20

21 22 23

Class Pass
     Play and Learn School, 
Pleasant Hill

24

Outreach
     Route 335 San Ramon 
Transit Center

25

Outreach
     Route 335 San Ramon 
Transit Center

26 27

28 29 30

Class Pass
     Play and Learn School, 
Pleasant Hill

Outreach
     Route 335 
Dublin/Pleasanton BART

31

July



Sun Mon Tues Wed Thurs Fri Sat
1

Class Pass
     Play and Learn School, 
Pleasant Hill

2 3

4 5

Outreach
     WCI Tri‐S

6

Outreach
     WCI Tri‐S

Class Pass
     Play and Learn School, 
Pleasant Hill

7

Outreach
     Concord BART

8

Outreach
     Concord BART

9 10

11 12 13

Outreach
     Contra Costa Performing 
Arts

Class Pass
     Play and Learn School, 
Pleasant Hill

14

Outreach
     Pleasant Hill BART

15

Outreach
     Pleasant Hill BART

16

Outreach
     Ygnacio Valley High

17

18 19 20 21

Outreach
     Agency for Aging ‐ Concord 
Senior Center

22 23 24

25 26 27 28 29 30 31

August
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