
 
             

To:   Citizen Advisory Committee   Date: 3/04/2020 

From: Rashida Kamara, Manager of Accessible Services  Reviewed by: 

 

SUBJECT:  Choice in Aging Program, Request for Expansion 
 

Background:   

In response to overwhelming LINK Paratransit issues associated with some Choice in Aging 
passengers, County Connection embarked on a Demonstration project to improve services. The 
Board of Directors approved a 6 month pilot program where Choice in Aging chose a TNC vendor 
that would provide services for a selected amount of passengers that were experiencing adverse 
effects to their overall health as a result of long rides, wait times and circuitous trips on regular 
ADA services. This service is paid for by County Connection and commenced in June 2019. 

The goal of the service was to improve on-time performance, reduce ride times while maintaining 
shared ride services. Below are the performance statistics from June 2019 through December 
2019: 

 

Total trips performed 2,923 
Highest Ontime performance 100% 
Lowest Ontime performance 95.8% 
Total Cancellations 461 
Total No-shows 48 
Total Complaints 0 
Total passengers on program 20 
Cost $99,934.40 

 

Recommendation: 

Staff would like to recommend that County Connection enter into an MOU with Choice in Aging 
for a permanent and expanded program for the period of one year, to commence July 1, 2020 
and to be reviewed at the end of that time. 

Financial Implications:  

As a result of the Choice in Aging program, overall cost per passenger has been reduced by 1.2%. 
As the cost for paratransit service continues to rise, programs like these provide rider friendly 



options at a reduced cost. Staff will continue to monitor the impact this service has on the overall 
budget. 

 

Action Requested:  

Staff requests that the Citizen Advisory Committee approve and forward this recommendation 
to the Operations and Scheduling Committee. 

 

Attachments: 

Letter of Request for Expansion 
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