
 
 

To: O&S Committee                  Date: April 24, 2020 

From: Rashida Kamara, Manager of Accessible Services   Reviewed by: 
 

SUBJECT: Paratransit Operations Report COVID-19 Update 
 

Background: 

Since the shelter in place order issued by the Governor, County Connection has experienced an 80% drop in 
Paratransit trips. As a result, a new need arose in the community. County Connection was quick to identify the 
new needs which included essential trips to medical appointments, meal delivery, and recently, in conjunction 
with, the County Health department COVID-19 transports. County Connection is working with the community 
in several areas. Below are some statistics which include the services we now offer, the volume and scope. 
 
Service Adjustments and Community Partnerships: 
 
Meals on wheels 
 

• 39 Drivers registered  
• 1430 meals delivered to date 
• Cities include (Bay Point, Concord, Walnut Creek, San Ramon, Danville, Orinda, Pleasant Hill, Antioch, 

Brentwood, Discovery Bay, Oakley, Concord, clayton, Bethel Island) 
• Service provided 5 days a week 

 
Church of the Bay in Collaboration with the Mt. Diablo School district 
 

• Service provided 3 days a week 
• Serving upward of 200 students 
• 434 meals/ 77 bags of groceries, toilet rolls, paper towels and Easter baskets per family 
• Cities include Bay Point, Martinez, Concord, Walnut Creek 

 
Contra Costa County EOC Collaboration: 
 
COVID-19 TRANSPORT- This particular collaboration was born of the Contra Costa County EOC. A call was 
made to all Transit Providers in the county and in Alameda county for assistance in transporting both positive 
and PUI passengers from hospitals to hotels or other congregant living facilities. County Connection, although 
willing to assist, felt ill equipped to handle the sensitive nature of the request. Upon working with the county 
health department, we determined we needed training, PPE and volunteer drivers. The county provided the 
training and we worked together with our contractor to modify the vehicle for COVID 19 transport. County 
Connection quickly developed protocols that have now been shared with AC Transit, BART, and the Marin 
County Health department. 



 
• Service provided 7 days a week 
• 45 Positive transport to date (March 30 request came, Training held April 6th, Transport, started April 

11th, 2020) 
• 3 dedicated drivers 
• 4 Dedicated vehicles 
• Vehicles cleaned after each transport 
• County provided PPE, mask, and gloves.  
• CCCTA provided overalls. 
• Contractor provided Face shields. 

 
Homeless relocation Transport: 
 
Tri-Delta and County Connection are collaborating with the County in this program. County Connection 
receives the call to transport individuals who are homeless and need to be relocated to hotels in the Richmond 
and or Concord areas. County Connection has been tasked specifically for individuals with access and 
functional needs like wheelchair assistance. 
 

• Service provided 7 days a week 
• Dedicated drivers 
• Dedicated fleet 
• Drivers in full PPE (as in the county has these individuals listed as PUI persons under investigation for 

possible COVID-19 exposure) 
• Vehicle sanitized after each trip 
• 30 Transport requests 

 
Agency Collaborations: 
 
County Connection continues to collaborate with other transit agencies, to share ideas, training materials, 
processes and protocols. They have since provided this for the following agencies: 
 

• AC Transit and Bart (East Bay Paratransit) 
• Marin County Health department 
• West CAT  

 
Attachments: 
 

• Meals on Wheels Newsletter 
• Mass Transit Newsletter 

 









Transdev and County Connection 
partner with local community to 
offer essential ride and delivery 
services 
Services currently offered include meal and grocery 
delivery, essential supplies delivery and relocation 
services for homeless individuals, among others. 

Transdev North America 
Apr 17th, 2020 

 
Transdev 

The Contra Costa County Transit Authority (CCTA-County Connection) 
has partnered with Transdev North America (Transdev) to provide 
shuttles for essential employees, services, food and supplies to address 
an emerging community need during COVID-19 crisis.  

The service has incorporated a weekday reservation system to ensure 
timely and efficient response and currently includes: 



 Meal and grocery delivery programs in partnership with Mt. Diablo 
School district and local churches for up to 200 students, while 
students are sheltering in place. 

 Rides for life sustaining services as approved by CCCTA staff 
(grocery store, pharmacy and medical appointments). 

 Delivery of food in partnership with the Meals on Wheels 
organization 

 Delivery of essential supplies to any location in Contra Costa County 
and to approved destinations in adjacent counties as needed. 

 Relocation services for homeless individuals from shelters to hotels 
and other congregant living spaces. 

 Transportation for potentially COVID-19 positive patients that need 
to get to medical appointments and testing (extra training and 
protective measures are being taken to provide this service safely). 

“We are excited about the support we are receiving in the community 
from local senior centers, charitable organizations such as Meals on 
Wheels, along with the ongoing communications we are having with the 
County Emergency Operations Center and our client agency partners,” 
said Johanna Duran, Transdev general manager for County Connection. 

Transdev is continuing to implement social distancing practices, in 
addition to an increased frequency of its cleaning and disinfecting 
processes to ensure a safe environment for employees and passengers. 

“Since we started these services, our operators are returning from the 
workday with smiles on their faces and a sense of gratitude for the ability 
to give back to the community in which they live,” continued Duran. 

County Connection, Transdev’s client partner, also has positive feedback 
about the initiative.  

“We are very happy to be able to help our community in this time of 
need. Transdev, and all of our community partners, are really stepping 
up to make things happen. We are able to offer a variety of support 
throughout the region. Everyone’s creativity and energy to help those in 
need has been amazing,” said Rashida Kamara, manager of Accessible 
Services for County Connection. 



“In this moment, we are in the thick of it and working together to find 
ways to make this work for all of our stakeholders. The Transdev team 
and our community partners are going well above and beyond!” said 
Rick Ramacier, general manager of County Connection. “I am really 
happy with the partnership we have to work together through this crisis 
to implement solutions that directly help the community we serve.” 
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