(Ounty (bnnection

2477 Arnold Industrial Way Concord, CA94520-5326  (925) 676-7500  countyconnection.com

MARKETING, PLANNING & LEGISLATIVE

MEETING AGENDA
Thursday, May 7, 2020
8:30 a.m.

DUE TO COVID-19, THIS MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE
PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS N-25-20 AND N-29-20, WHICH SUSPEND
CERTAIN REQUIREMENTS OF THE RALPH M. BROWN ACT.

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON.

Committee Directors, staff and the public may participate remotely by calling:

Join Zoom Meeting
https://us02web.zoom.us/j/84316976855?pwd=YkFBUEVOdzBjdktLcGE5eVo3UFkOUT09

Meeting ID: 843 1697 6855

Password: 048320

One tap mobile
+14086380968,,84316976855#,,1#,048320# US (San Jose)

Dial by your location
+1 408 638 0968 US (San Jose)
Meeting ID: 843 1697 6855
Password: 048320
Find your local number: https://us02web.zoom.us/u/kbILCxkdTA

Public comment may be submitted via email to: hill@cccta.org. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be
provided to the committee Directors before or during the meeting. Comments submitted after the
meeting is called to order will be included in correspondence that will be provided to the full Board.

The committee may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject to action
and/or change by the committee.

*Enclosure

**To be mailed separately

FY2019/2020 MP&L Committee

Amy Worth - Orinda, Keith Haydon - Clayton, Laura Hoffmeister — Concord, Rob Schroder — Martinez

Clayton « Concord « Contra Costa County « Danville - Lafayette « Martinez
Moraga - Orinda - Pleasant Hill «+ San Ramon « Walnut Creek

CENTRAL CONTRA COSTA TRANSIT AUTHORITY


https://us02web.zoom.us/j/84316976855?pwd=YkFBUEVOdzBjdktLcGE5eVo3UFk0UT09
https://us02web.zoom.us/u/kblLCxkdTA

10.

11.

12.

13.

Approval of Agenda
Public Communication
Approval of Minutes from March 5, 2020*

Status report on the three, free-fare transit bills — Information Only*
(Staff will report that the three, free-fare transit bills have all been dropped from
consideration, for the year.)

Status report on AB2057 — Chiu — Information Only*
(Staff will inform the committee that the Seamless Bay Area bill has been dropped from
consideration, for the year.)

COVID-19 Service Levels — Information Only*
(Staff will provide an update on recommended health guidelines and their implications for
service levels.)

Social Distancing on LINK — Information Only*
(Staff will provide an update on social distancing on LINK service.)

Status of County Connection’s Innovative Clean Transit (ICT) implementation plan —
Information Only*

(Staff will inform the Committee that as part of the agency’s 2016 Low/No grant, CTE has
been retained to support staff in developed the agency’s ICT plan.)

Website and Social Media Report — Information Only*

(Staff will provide a summary of website and social media activity for January through March

2020.)

Committee Comments

Future Agenda ltems

Next Meeting —June 4, 2020 (8:30am at 3338 Mt. Diablo Blvd.)

Adjournment



General Information

Public Comment: If you wish to address the Committee, please follow the directions at the top of the agenda. If you
have anything that you wish distributed to the Committee and included for the official record, please include it in your
email. Comments that require a response may be deferred for staff reply.

Consent Items: All matters listed under the Consent Calendar are considered by the committee to be routine and will be
enacted by one motion. There will be no separate discussion of these items unless requested by a committee member
or a member of the public prior to when the committee votes on the motion to adopt.

Availability of Public Records: The agenda and enclosures for this meeting are posted also on our website at
www.countyconnection.com.

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in appropriate
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable
individuals with disabilities to participate in public meetings and provide comments at/related to public meetings.
Please submit a request, including your name, phone number and/or email address, and a description of the
modification, accommodation, auxiliary aid, service or alternative format requested at least two days before the
meeting. Requests should be sent to the Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial
Way, Concord, CA 94520 or hill@cccta.org. Requests made by mail must be received at least two days before the
meeting. Requests will be granted whenever possible and resolved in favor of accessibility.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, May 21, 9:00 a.m., County Connection Board Room
Administration & Finance: Wednesday, May 6, 8:30 a.m., 100 Gregory Ln, Pleasant Hill
Advisory Committee: TBA, County Connection Board Room

Marketing, Planning & Legislative: Thursday, May 7, 8:30 a.m., 3338 Mt. Diablo Blvd, Lafayette
Operations & Scheduling: Friday, June 5, 8:15 a.m., 3338 Mt. Diablo Blvd, Lafayette

The above meeting schedules are subject to change. Please check
the County Connection Website (www.countyconnection.com) or contact County Connection staff
at (925) 676-1976 to verify date, time and location prior to attending a meeting.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California
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INTER OFFICE MEMO

Summary Minutes
Marketing, Planning, and Legislative Committee
Supervisor Andersen’s Office
3338 Mt. Diablo Blvd.
Lafayette, CA
Thursday, March 5, 8:30 a.m.

Directors: Amy Worth, Keith Haydon, Rob Schroder
Staff: Rick Ramacier, Bill Churchill, Melody Reebs
Public: None

Call to Order: Meeting called to order at 8:36 a.m. by Director Worth.

1.

Approval of Agenda

The Committee approved the agenda.

Public Communication

None

Approval of Minutes from February 13, 2020

The Committee approved the minutes.

Draft Monument Free Program Title VI Fare Equity Analysis

Ms. Reebs presented the Title VI analysis for the proposed continuation of the
Monument Free Program, which provides free rides on weekday Routes 11, 14, and 16.
The analysis found that there is no disparate impact on minority riders and no
disproportionate burden on low-income riders as a result of the program. She noted that
staff is also collecting public feedback on the proposed continuation of the program and
that around 25 comments have been received to date, most of which are in support of
the program. Director Worth asked if staff expects funding to continue to be available.
Mr. Ramacier responded that there is legislative interest in continuing these types of
programs. The Committee forwarded a recommendation to the Board for approval.

Bay Area Transit Coordination

Mr. Churchill provided an overview of how County Connection currently coordinates
with other transit agencies across the Bay Area, including both regional and local
coordination efforts. Director Worth requested that the item be forwarded to the Board.
She suggested including additional information on coordination with BART on
emergency bus bridge services, as well as recent coordination efforts along the 1-680
corridor.




10.

11.

12.

Seamless Transit, AB2057 — Chiu

Mr. Ramacier informed the Committee that the Seamless Transit bill has supposedly
been revised since he wrote the staff report. He said that staff will need to wait for the
new draft bill to see if the concerns raised by County Connection, as well as other transit
agencies, have been addressed. One of the primary concerns is the proposed used of STA
population funds to support the actions in the bill, which would be a direct threat to
County Connection’s current funding. Director Haydon said that it was important to
highlight the fact that there is no new funding associated with the bill. Director Schroder
asked what the timeline is on the bill. Mr. Ramacier responded that it will likely be set
for hearing in early April.

Free Transit Fares, AB1350 — Gonzalez, AB2012 — Chu, AB2176 — Holden

Mr. Ramacier provided an overview of three bills in the legislature that would require
free transit fares for select individuals, including youth, seniors, and college students. He
said that CTA has estimated that statewide revenue losses for just youth and seniors
would be around $200 million, which is roughly equivalent to one-third of all STA funds.
Additional concerns include whether free fares would extend to paratransit and if there
would be Title VI implications. The Committee agreed to oppose the bills unless
amended.

FASTER Measure

Mr. Ramacier said that Senator Beall had to submit language for his bill by March 4t. It
is still unknown how much of the funding would potentially go to housing. Also, the fact
that recent sales tax measures didn’t do well in the Bay Area is an additional cause for
concern.

FY 2021 Marketing Plan

Ms. Reebs provided an overview of the proposed Marketing Plan for FY 2021 and
highlighted some of the special promotional campaigns that staff has planned. Director
Haydon asked how staff plans to recruit riders as part of the “FACES of County
Connection” campaign and suggested a program where frequent riders could be
rewarded by getting to be featured in the campaign.

Community Events

Ms. Reebs provided an overview of outreach events for February and March. She noted
that staff has ordered additional promotional Clipper cards for distribution at upcoming
outreach events.

Committee Comments
None.
Future Agenda Items

None



13. Next Scheduled Meeting
The next meeting was scheduled for April 2" at 8:30 a.m. at 3338 Mt. Diablo Blvd.

14. Adjournment — The meeting was adjourned at 9:49 a.m.

Minutes prepared and submitted by: Melody Reebs, Manager of Planning



(bunty (pnnection

INTER OFFICE MEMO

TO: Marketing, Planning & Legislative Committee DATE: April 27, 2020

FROM: Rick Ramacier -~ SUBJECT: Three Free Fare Bills Update
General Manager ﬂ'{

Background

In March, staff brought forward three bills that had been introduced in the state legislature that would
require public transit to offer free fares to select groups. The bills are AB1350 — Gonzalez, AB2012 —
Chu, and AB2176 — Holden. The MP&L Committee took action to oppose all three bills and sent that
recommendation to the full board for consideration at their March 19, 2020 board meeting.

That board meeting was canceled and the board has yet to consider the MP&L Committee
recommendation.

Meanwhile, all three have been dropped from consideration in the state legislature, primarily due to a
need to focus on addressing the fallout from COVID-19.

All three bills are expected to be reintroduced next year.
Action Requested

No action is necessary as all three bills have been dropped from consideration. Staff would like to
forward this report to the board as information.
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INTER OFFICE MEMO

TO:  Marketing, Planning & Legislative Committee DATE: April 27, 2020
FROM: Rick Ramacier ~ SUBJECT: Status of AB2057 — Chiu
General Manager M

Background

In March, staff informed the MP&L Committee about AB2057 — Chiu. This bill would call for the
creation of the Bay Area Seamless Transit Network Task Force. This task force would be charged with
making recommendations for further legislation or action on the creation of a Transportation Network
Manager (TNM). The TNM would be charged with planning and possibly implementing a range of items
to promote a regional transit system as well as to create a seamless transit system by integrating
nearly all aspects of public transit in the nine-county Bay Area region.

The task force would also be charged with making recommendations for action or further legislation on
areas of transit governance, transit funding allocations, and institutional arrangements. The task force
would be appointed by the Governor, the Legislature and other stakeholders, subject to confirmation
by the secretary of the California State Transportation Agency (CalSTA). The secretary would appoint a
Chair and Vice-Chair of the task force. The task force would include three representatives from the
Clipper Executive Board (CEB).

AB2057 is Deferred

On April 28, 2020, confirmation came from Assembly Member Chiu’s office that AB2057 will not move
this year, largely due to the state legislature needing to focus on its response to COVID-19. However,
the seamless principles and interests behind AB2057 do not go away.

Among the strong interests behind the broad principles within AB2057 are regional business leaders
and select political leaders. To this end, the Metropolitan Transportation Commission (MTC) has taken
action to establish a Blue Ribbon Transportation Recovery Task Force to look at how MTC should lead
the region as public transit in the Bay Area recovers from the economic blows of COVID-19. This MTC
task force will make recommendations on how additional funding marked for COVID-19 recovery
actions be used to help public transit recover. It also will look at how to use this as an “opportunity” to
increase transit seamlessness, and coordination. Thus, it will be looking at many of the issues and
principles that had been put forward in AB2057. This task force is to have transit operator CEO
membership.

Action Requested

As AB2057 has been deferred for now, no action is requested. However, staff would like this report
forwarded to the Board of Directors as information.
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INTER OFFICE MEMO

To: Marketing, Planning & Legislative Committee Date: 4/27/2020

From: Ruby Horta, Director of Planning, Marketing & Innovation Reviewed by: (iL):. ;

SUBIJECT: COVID-19 Service Levels

Background

County Connection staff, from operators and mechanics to dispatchers and customer service
representatives and all maintenance and administrative positions, have accomplished great
feats during the COVID-19 pandemic. Since the first regional shelter-in-place order, County
Connection has remained operational by following the health officer’'s recommendations.
Social distancing has been in effect for over a month and face coverings are now required,
both throughout the administrative offices and maintenance buildings, as well as on all
County Connection buses.

According to the order of the health officer of the County of Contra Costa, dated April 17,
2020:

“...requires that people wear Face Coverings, when waiting for or riding on public
transportation and other types of shared transportation.”

Fares are currently not being collected to allow for rear door boarding. However, driver
shields continue to be installed for the protection of our bus operators and to potentially
allow for fare collection to resume in the future.

As we prepare for the upcoming months, we must continue to evaluate how to address
social distancing on the buses as the State stages the reopening of business and additional
passengers return to public transit. We do not anticipate this to happen overnight, however,
we must establish some guiding principles.

Bus Capacity:

County Connection operates three vehicle sizes on fixed routes: 30, 35, and 40 feet in length.
In order to meet the social distancing requirements, vehicle capacities must be significantly
reduced. Most 40’ buses have a capacity of 50-60 passengers. The following is the initial
recommendation, which assumes passengers sitting 6 feet apart:



Bus Length 30’ 35’ 40’

Single Riders 6 7 8

Priority Seating 2 2 2

These guidelines assume all single riders are unaccompanied. Unfortunately, capacity cannot
be set in stone given the nature of some trips. It should be recognized that families may
travel together and would not be required to social distance, thus increasing the capacity.
Also, a person with a disability traveling with a companion would not be required to sit 6
feet apart.

Since the shelter-in-place orders went into effect, the reduced capacity has not presented
any issues. However, at the current reduced level of service, we can expect to begin
experiencing “over-capacity” once people return to work.

As operators return to work, staff has managed to deploy service on routes with the greatest
demand. We are optimistic that the Summer bid will proceed as originally planned and that
service over the summer will suffice to meet the social distancing requirements.

Future Service Changes:

As we plan for the Fall bid, the Board should be aware of some limitations staff is
anticipating. The financial uncertainty will be exacerbated by any social distancing
requirements, particularly on the 600 series and express service. In the past, some of these
trips have carried more than 40 passengers. It would be impossible to allocate five buses to
complete a trip previously fulfilled with one bus. We do not have the capital, nor the labor
required to meet this level of demand. Therefore, staff is currently evaluating new service
levels to hopefully align the new financial picture as well as health guidelines. There is a great
degree of uncertainly and staff will maintain the Committee appraised of potential service
realignments.

Financial Implications:
Any financial implications are yet to be determined, based on new levels of service.
Recommendation:

Staff recommends that the MP&L Committee forward this item to the Board as information
and for feedback.

Action Requested:

None, for information only.
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INTER OFFICE MEMO

To: Marketing, Planning & Legislative Committee Date: 4/30/2020

From: Rashida Kamara, Manager of Accessible Services Reviewed by: {:UJT .

SUBJECT: Social Distancing Guidelines on Future LINK service

Background

Transdev staff continue to work with County Connection during the COVID-19 pandemic, in
making sure ADA paratransit Service continues. They have also taken on additional critical
community needs, by delivering meals, groceries and relocating the homeless. At the
county’s request, Transdev has also started transporting COVID-19 patients to the hospital
for testing or to hotels to quarantine while they await results.

Transdev never skipped a beat since the Shelter in Place order. They have kept vehicles
sanitized, drivers trained and reporting to work as the service required. They have remained
in communication with social service agencies, dialysis units and convalescent homes. This
was especially important since we started to see positive passenger cases appear on the LINK
system. They quickly worked to minimize the risk, by reducing the number of persons
traveling on the bus at any given time.

As the county continues to work to flatten the curve, we have had to think of how this will
affect ridership once restrictions on travel start to increase when the orders are lifted. At
the moment, we are transporting one passenger at a time. Once service levels increase, we
can assume a certain level of social distancing will continue. We must be prepared to see
how this will impact the number of passengers we can transport at a time, what resources
will be needed to accommodate the entire service and how fares will be collected. We may
have to overhaul our fare collection methods, like the use of credit cards, Mobile pay,
advance payment systems and post billing options.

Transdev and County Connection Staff conducted an exercise to determine how many
passengers may fit in our paratransit vans and minivans if social distancing will continue.
Below are the results of the test. Social distancing is measured at 6 ft from the person next
two you. The capacity captured below does not include the drivers.



Vehicle Capacity with Social Distancing:

22’ Ambulatory Wheelchair Ambulatory/Wheelchair
Cutaway passengers Passengers Passengers
Vehicle 15 4 6
capacity
With 3 2 2
social
distancing
Mini Van Ambulatory Wheelchair Ambulatory/Wheelchair
Passengers Passengers Passengers
Single 2 1 3
Riders
Priority 1 0 1
Seating

Financial Implications:

As we continue to evaluate the situation, we realize there will be a financial impact on the overall

cost. We are yet to be able to give an estimate, but we do know we cannot use past passenger
counts to estimate future cost.

Recommendation:
Staff recommends that the MP&L Committee forward this to the full board as information only.
Action Requested:

None, for information only.
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INTER OFFICE MEMO

To: Marketing, Planning & Legislative Committee Date: 4/30/2020

.H
From: Ruby Horta, Director of Planning, Marketing & Innovation Reviewed by:ﬂ"

SUBJECT: Innovative Clean Transit (ICT) — Zero Emission Bus (ZEB) Rollout Plan

Background

County Connection’s 2016 Low-No Grant included a line item for the Center of
Transportation and the Environment (CTE) to provide project management and technical
assistance. Most of those funds remain available and staff intends to amend the initial grant
to include a scope of work related to the development of the Zero Emission Bus (ZEB) Rollout
Plan, required under the Innovative Clean Transit (ICT) Rule.

ICT Requirement:

In late 2018, the ICT rule was adopted, requiring all public transit agencies to gradually
transition to a 100% zero emission bus fleet. Beginning in 2029, 100% of new purchases by
transit agencies must be ZEBs, with a goal for full transition by 2040. The regulation sets
requirements based on agency size. County Connection is considered a small agency and
must submit its ZEB Rollout Plan by July 1, 2023.

Due to the availability of federal funds, and CTE’s experience in developing ZEB Rollout Plans
for other, larger agencies, County Connection staff has decided to proceed with developing
our own plan. Staff recognizes the precarious state of current events; however, these federal
funds have already been disbursed. If the amendment is approved, staff would avoid using
a different source of funding to fulfill this State requirement.

Financial Implications:

The goal is to utilize existing grant funds, upon approval of proposed amendment to the
scope of work.

Recommendation:

Staff recommends that the MP&L Committee forward this item to the Board as information
only.
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INTER OFFICE MEMO

To: Marketing, Planning & Legislative Committee Date: 4/24/2020 ,)

L
From: Melody Reebs, Manager of Planning Reviewed by: QU

SUBJECT: Website and Social Media Report for January — March 2020

Below are key metrics used in evaluating website and social media activity:

Jan Feb Mar FYTD Avg.

Web Sessions

Main website 39,098 37,365 24,563 40,420

Bus Tracker website 8,420 7,740 4,696 8,198
Transit App

Average Users per Day 768 826 499 730
Social Media Engagements per Post

Facebook 17.5 21.2 14.5 12.9

Twitter 6.8 4.0 37.0 9.0

Instagram 38.7 33.3 45.0 28.9

NextDoor 51.0 4.0 - 16.1

Analysis:

During the period of January through March, overall web activity declined compared to the
prior quarter, while social media activity increased (see Attachment 1). During the first two
months, staff worked to create more fun and engaging promotional content, particularly for
Facebook and Instagram. This resulted in an over 50% increase in engagements per post on
those two platforms.

However, circumstances changed drastically in March due to COVID-19 and the subsequent
shelter-at-home order that took effect on March 17%. Website visits dropped significantly
as fewer people were taking transit, while staff refocused the use of social media to
providing updates on service impacts.

Staff has created a dedicated page on the website with information related to COVID-19 that
is regularly updated. As service reductions became necessary in late March, staff encouraged
riders to check real-time information on the website or through the Transit app before
making their trip. Service alerts were also posted on the website, Bus Tracker, Transit app,
and Google Transit advising riders of reduced or cancelled routes.



In addition to the website, staff has relied mainly on the use of Twitter and Facebook to
provide up-to-date announcements related to service disruptions. Staff is also using these
platforms to help disseminate relevant information from the County health department,
neighboring transit agencies, schools, and other community organizations, such as those
providing food distribution.

Financial Implications:
None.
Recommendation:

For information only.
Attachment:

Attachment 1: FY 2020 Website and Social Media Report



Attachment 1:

FY 2020 Website and Social Media Report

July August September October November December January February March April May June
Website
Total sessions 43,228 51,797 45,493 45,689 39,391 37,159 39,098 37,365 24,563
Total users 20,958 24,018 20,589 21,456 18,370 17,225 18,427 18,044 11,920
News posts 8 5 8 11 2 1 0 7 10
Bus Tracker
Outgoing SMS 3,952 4,628 5,048 5,787 4,279 3,970 4,827 4,561 3,681
Web sessions 8,112 9,666 9,668 9,887 7,932 7,660 8,420 7,740 4,696
Web users 2,267 2,701 2,471 2,604 2,176 2,060 2,108 1,894 1,351
Transit App
Downloads 715 1,063 915 845 715 729 797 645 332
Users per day 641 737 771 839 766 724 768 826 499
Facebook
Page likes 1,353 1,365 1,368 1,374 1,376 1,383 1,390 1,393 1,408
Posts 20 24 19 21 17 19 15 22 27
Impressions 4,423 6,230 3,234 3,579 2,618 2,662 4,302 6,280 5,472
Engagements 224 375 165 208 132 140 262 467 392
Twitter
Followers 746 749 756 764 768 771 783 792 815
Posts 44 53 36 30 30 27 32 41 50
Impressions 41,778 29,239 30,962 28,582 22,161 28,994 31,386 27,018 63,471
Engagements 173 181 106 164 113 116 217 165 1,849
Mentions 26 36 20 20 13 11 174 12 25
Instagram
Followers 236 242 253 257 273 287 296 317 341
Posts 2 2 2 2 1 4 3 3 1
Impressions 506 530 448 457 200 648 655 589 288
Engagements 52 40 50 44 29 101 116 100 45
NextDoor
Posts 3 3 2 2 0 2 2 4 0
Impressions 36,419 40,459 19,891 30,684 0 15,980 27,182 23,619 0
Engagements 73 46 14 26 0 13 102 16 0

Last updated 4/30/2020
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