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 OPERATIONS & SCHEDULING COMMITTEE 
MEETING AGENDA 

Friday, January 7, 2022 
8:15 a.m. 

 
PURSUANT TO THE PROVISIONS OF ASSEMBLY BILL 361, WHICH SUSPENDS CERTAIN REQUIREMENTS 
OF THE RALPH M. BROWN ACT, THIS MEETING WILL BE CONDUCTED AS A TELECONFERENCE.  
 
MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. 
 
Committee Directors, staff and the public may participate remotely by calling: 

 
Topic: Operations & Scheduling Committee 
Time: Jan 7, 2022 08:30 AM Pacific Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/82530762677 
 
One tap mobile 
+16699006833,,82530762677# US (San Jose) 
+14086380968,,82530762677# US (San Jose) 
 
Meeting ID: 825 3076 2677 
 
Public comment may be submitted via email to: hill@cccta.org. Please indicate in your email the 
agenda item to which your comment applies. Comments submitted before the meeting will be 
provided to the committee Directors before or during the meeting. Comments submitted after the 
meeting is called to order will be included in correspondence that will be provided to the full Board. 
 
Should Zoom not be operational, please check online at: www.countyconnection.com for any updates 
or further instruction. 
 
The committee may take action on each item on the agenda. The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject to action 
and/or change by the committee. 

mailto:hill@cccta.org
http://www.countyconnection.com/
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1. Approval of Agenda 

2. Public Communication 

3. Approval of Minutes of December 3, 2021* 

4. Advertising Contracts – Information Only* 

(Staff will provide an overview of the bus shelter and bus advertising contracts.) 

5. Spring Bid Update – Information Only* 

(Staff will summarize the upcoming Spring bid changes.) 

6. One-Year Extension of the Choice in Aging Demonstration Project 

(Staff will request an extension to the partnership project with Choice in Aging.) 

7. Monthly Reports – Information Only 

a. Paratransit* 

8. Committee Comments 

9. Future Agenda Items 

10. Next Scheduled Meeting – February 4, 2022 (8:15am, location to be determined) 

11. Adjournment 
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General Information 
Public Comment:  If you wish to address the Committee, please follow the directions at the top of the 

agenda.  If you have anything that you wish distributed to the Committee and included for the official 
record, please include it in your email. Comments that require a response may be deferred for staff reply. 

 
Consent Items:  All matters listed under the Consent Calendar are considered by the committee to be 

routine and will be enacted by one motion.  There will be no separate discussion of these items unless 
requested by a committee member or a member of the public prior to when the committee votes on the 
motion to adopt. 

 
Availability of Public Records:  The agenda and enclosures for this meeting are posted also on our website at 

www.countyconnection.com. 
 
Accessible Public Meetings:  Upon request, County Connection will provide written agenda materials in 

appropriate alternative formats, or disability-related modification or accommodation, including auxiliary 
aids or services, to enable individuals with disabilities to participate in public meetings and provide 
comments at/related to public meetings.  Please submit a request, including your name, phone number 
and/or email address, and a description of the modification, accommodation, auxiliary aid, service or 
alternative format requested at least two days before the meeting.  Requests should be sent to the 
Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or 
hill@cccta.org. Requests made by mail must be received at least two days before the meeting. Requests 
will be granted whenever possible and resolved in favor of accessibility. 

 
Currently Scheduled Board and Committee Meetings 

 
Board of Directors:  Thursday, January 20, 9:00 a.m., via teleconference 
Administration & Finance:  Wednesday, January 5, 8:30 a.m., via teleconference 
Advisory Committee:  Tuesday, January 11, 1:00 p.m., via teleconference 
Marketing, Planning & Legislative: Thursday, January 6, 8:30 a.m., via teleconference 
 

The above meeting schedules are subject to change and may be conducted as teleconference meetings.  
Please check the County Connection Website (www.countyconnection.com) or contact County 

Connection staff  
at (925) 676-1976 to verify date, time and location prior to attending a meeting. 

 
This agenda is posted on County Connection’s Website (www.countyconnection.com) and at the 

County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

http://www.countyconnection.com/
mailto:hill@cccta.org
http://www.countyconnection.com/


 
Summary Minutes 

Operations & Scheduling Committee 
Friday, December 3, 8:15 a.m. 

 
Due to COVID-19, this meeting was conducted as a teleconference pursuant to the provisions of Assembly 
Bill 361. 

 
Directors:  Robert Storer, Renata Sos 
Staff: Rick Ramacier, Bill Churchill, Ruby Horta, Rashida Kamara, Melody Reebs, Rosa 

Noya, Julie Sherman 
Public:   None 
 
Call to Order: Meeting called to order at 8:19 a.m. by Director Storer. 
 
1. Approval of Agenda 

The Committee approved the agenda. 

2. Public Communication 

None 

3. Approval of Minutes of November 5, 2021 

The Committee approved the minutes. 

4. Bus Stops & Amenities 

Ms. Horta presented an overview of bus stops, including location and amenities. County 
Connection does not have purview over the public right-of-way and works with cities and 
the County to install, remove, or relocate bus stops. The cities and County also have 
agreements with Outfront Media, who provides bus shelters maintenance and advertising. 
Director Sos asked about maintenance of the shelters. Ms. Horta responded that in 
addition to having a regular maintenance schedule, Outfront Media will respond to any 
issues that are brought to their attention by staff. Director Storer expressed interest in 
exploring capital funding opportunities for bus stops as an alternative to advertising. 
Director Sos agreed and noted that there is a shared interest between County Connection 
and the jurisdictions to provide bus stop amenities. The Committee asked staff to bring 
back additional information on the current agreements with the cities and County. 

5. Go San Ramon Update 

Ms. Reebs provided an update on the Go San Ramon on-demand pilot program. She said 
that ridership was very low when the program first fully launched, as it was at the start of 
the pandemic. However, ridership has picked up over the last several months and is now 
averaging about 80 trips per month. Director Storer asked if staff has any information on 



who is using the service. Ms. Reebs responded that the data is anonymized by the 
transportation network companies (TNCs) for privacy reasons and do not include any 
demographic information. 

6. Paratransit Joint RFP Summary 

Ms. Kamara informed the Committee that staff will recommend to the CCCTA/LAVTA Ad 
Hoc Committee that the agencies move forward with a joint paratransit procurement. 
Pending approval by the Ad Hoc Committee, each agency’s Board will then need to 
approve the release of the joint RFP. The Committee forwarded the item to the Board for 
approval. 

7. Monthly Reports 

Director Sos asked for an update on recruitment of operators. Mr. Churchill responded 
that attrition is still an issue and current numbers have remained flat. Staff has been 
working on developing new hiring strategies. Director Sos asked if other transit agencies 
are experiencing the same issue. Mr. Churchill replied that the labor shortage is affecting 
transit agencies nationwide. 

8. Committee Comments 

None  

9. Future Agenda Items 

None. 

10. Next Scheduled Meeting 

The next meeting was scheduled for January 7th at 8:15 a.m. via teleconference. 

11. Adjournment – The meeting was adjourned at 9:12 a.m. 

Minutes prepared and submitted by: Melody Reebs, Manager of Planning 



 

             

 
To: Operations & Scheduling Committee    Date: 12/22/2021 

From: Melody Reebs, Manager of Planning    Reviewed by: 

 

SUBJECT:  Advertising Contracts 

 

Background:  

At the last meeting, the Operations and Scheduling Committee requested additional information 
about County Connection’s bus stops and amenities, including shelters and advertising contracts. 
County Connection serves over 1,200 stops. However, County Connection does not have purview 
over the public right-of-way and works with cities and the County via the encroachment permit 
process to install, remove, or relocate bus stops as needed. The County and cities in County 
Connection’s service area have bus shelter advertising agreements with Outfront Media, which 
also includes shelter maintenance and operations. In addition, County Connection has a contract 
with Vector Media for advertising on vehicles.  

Shelter Ads: 

Four cities and the County have bus shelter advertising contracts with Outfront Media, which 
originated from a master agreement with County Connection in 1994. The cities of Concord, 
Martinez, Pleasant Hill, and San Ramon each have their own agreements for shelters within their 
jurisdictions, while the County’s agreement covers the remaining shelters in County Connection’s 
service area, including the ones in unincorporated parts of the County and in cities that do not 
have ad shelters.  

Under the agreements, Outfront Media provides bus shelter advertising at designated locations, 
and the jurisdictions receive a portion of the advertising revenue. Outfront Media is also 
responsible for maintaining all bus shelters within County Connection’s service area, including 
those without advertising. Maintenance includes cleaning, trash and graffiti removal, and 
repairing any damage. 

The contracts between Outfront Media and the jurisdictions have slightly differing provisions, 
such as the contract term, shelter quantities, revenue sharing, and advertising policy. While the 
city of Concord renewed their contract in 2017, the contracts with the other jurisdictions have 
been extended. The original contracts had a 15% revenue share with a monthly $80/shelter 
minimum guarantee. However, the city of Concord’s amendment increased their share to 25% 



but removed the guarantee. Finally, all contracts have some restrictions on advertising content, 
although the specifics vary between jurisdictions. 

Not surprisingly, COVID-19 has had a significant impact on ad revenues. In 2020, total revenues 
were about half of what they had been in 2019, and minimum payments were temporarily 
suspended. 

Jurisdiction Total 
Shelters 

Ad 
Shelters 

Total Ad Revenue Jurisdiction Revenue 
Share 

2019 2020 2019 2020 

Contra Costa County 
(unincorporated) 12 11 $60,590 $30,406 $9,088 $5,231 

Danville 4 -- -- -- -- -- 

Lafayette 3 -- -- -- -- -- 

Moraga 8 -- -- -- -- -- 

Orinda 6 -- -- -- -- -- 

Walnut Creek 20 -- -- -- -- -- 

Concord 18 14 $61,904 $39,066 $14,626 $7,088 

Martinez 11 7 $58,667 $24,724 $8,800 $3,709 

Pleasant Hill 23 8 $53,408 $27,138 $8,011 $4,071 

San Ramon 27 13 $82,050 $37,945 $12,307 $6,877 

TOTAL 132 53 $316,619 $159,279 $52,833 $26,975 

Excludes inactive stops, BART stations, and shelters in jurisdictions outside of Central County (e.g., Dublin, Antioch). 

Bus Ads: 

The current bus advertising contract with Vector Media began in January 2020 and has a term of 
three years with two one-year options. County Connection previously had a contract with Lamar 
from 2015 to 2019. The contract allows for both exterior advertising, including full coverage ads 
on up to 20% of the fleet, and interior advertising. Ads are subject to County Connection’s interior 
and exterior advertising policies (see Attachments). 

Compensation is based on a percentage of gross revenues with a minimum guarantee, and since 
2015, revenues have never exceeded the minimum guarantee. Similar to the bus shelters, bus ad 



revenues have also been significantly impacted by COVID-19 and dropped over 60% in 2020 
compared to 2019. Beginning in April 2020, County Connection agreed to temporarily remove 
the minimum guarantee until sales volumes return to pre-COVID levels.  

Year Total Ad Revenue Revenue Share 

2015 $615,804 $575,000 

2016 $454,101 $580,000 

2017 $490,348 $585,000 

2018 $451,987 $590,000 

2019 $389,190 $595,000 

2020 $145,383 $183,062 

2021 (thru Nov) $230,400 $126,720 

 

Financial Implications: 

None. 

Recommendation: 

None, for information only. 

Action Requested: 

None, for information only. 

Attachments: 

Interior Advertising on CCCTA Transit Vehicles Policy 

Exterior Advertising on CCCTA Transit Vehicles Policy 

 



SUBJECT: Interior Advertising on CCCTA Transit Vehicles 
 
POLICY:  1. Liquor, tobacco, and political advertising will not be allowed on the 

interior of the Authority vehicles. 
 
  2. The contractor will not display advertising copy that is false, misleading, 

deceptive, and/or offensive to the moral standards of the community or 
contrary to good taste.  Copy which might be contrary to the best interest 
of the transit system, or which might result in public criticism of the 
advertising industry and/or transit advertising, will not be acceptable. 

 
  3. All advertising material is subject to approval by the Authority prior to 

installation on Authority vehicles.  Rough sketches, with proposed copy, 
should be provided for this purpose. 

 
  4. The Authority will retain two card spaces on the interior of each bus to 

display Authority information. 
 
  5. The contractor will allow the Authority to utilize unsold space for cards, 

furnished by the Authority, containing the Authority’s own 
institutionalized advertising/information. 

 
  6. It should be agreed by all parties that the rights and privileges granted, and 

the obligations imposed, shall also apply to any new method, type or 
technique of advertising not contemplated here, but which may be created 
or developed in the future for advertising use in Authority buses.  If an 
advertising display opportunity of a unique nature, or as not contemplated 
here, arises, the details of such opportunity shall be presented, in writing, to 
the General Manager of the Authority for approval. 

 
  7. The Authority will provide the contractor reasonable access to its facility 

and its vehicles at the discretion of the Authority, for the purpose of 
conducting associated contract business. 

 
  8. The Authority will agree that no advertising displayed properly on the 

interior of transit vehicles will be removed or obscured by the Authority 
without prior knowledge of the contractor, or as provided by the contract. 

 
  9. The Authority will expect a minimum guarantee of advertising revenue 

from the contractor. 
 
 10. The Authority shall have the right to examine and inspect the books and 

other records of account between the Authority and contractor.  The 
contractor shall furnish an unqualified report, certified by a certified public 
accountant, of its operation under the contract. 

 
 11. The contractor will be expected to administer all public, educational or 

charitable advertisements as a part of the contract. 
 
DATE OF ADOPTION: November 17, 1983 
 
DATES OF REVISION: November 19, 1987 
    June 16, 1994 



SUBJECT: Exterior Advertising on CCCTA Transit Vehicles 
 
POLICY:  1. Advertising of liquor and tobacco products will not be allowed 

on the exterior of Authority vehicles. 
 
2. The contractor will not display advertising copy that is false, 

misleading, deceptive, and/or offensive to the moral standards of the 
community or contrary to good taste. 

 
3. All advertising material is subject to approval by the Advertising 

Agency for conformance with the Authority policy prior to 
installation on Authority vehicles. 

 
4. It should be agreed by all parties that the rights and privileges 

granted, and the obligations imposed, shall also apply to any new 
method, type or technique of advertising not contemplated here, but 
which may be created or developed in the future for advertising use in 
or upon Authority buses.  If an advertising display opportunity of a 
unique nature, or as not contemplated here, arises, the details of such 
opportunity shall be presented, in writing, to the General Manager of 
the Authority for approval. 

 
5. The Authority will provide the contractor reasonable access to its 

facility and its vehicles at the discretion of the Authority, for the 
purpose of conducting associated contract business. 

 
6. The contractor will allow the Authority to utilize unsold exterior 

space for cards, furnished by the Authority, containing the 
Authority’s own institutional advertising/information at the 
Authority’s discretion. 

 
7. The Authority will agree that no advertising displayed properly on the 

exterior of transit vehicles will be removed or obscured by the 
Authority without knowledge of the contractor, or as provided by the 
contract. 

 
8. The Authority will expect a minimum guarantee of advertising 

revenue from the contractor. 
 

9. The Authority shall have the right to examine and inspect the books 
and other records of account between the Authority and contractor.  
The contractor shall furnish an unqualified report, certified by a 
certified public accountant, of its operation under the contract. 

 
10. The contractor will be expected to administer all public, educational 

or charitable advertisements as a part of the contract. 
 
 
DATE OF ADOPTION: November 17, 1983 
 
DATE OF REVISION: June 16, 1994 

 
 



 

             

 
To: Operations & Scheduling Committee    Date: 12/28/2021 

From: Melody Reebs, Manager of Planning    Reviewed by: 

 

SUBJECT:  Spring Bid Update 

 

Background: 

As a result of COVID-19, County Connection staff implemented a major service change in 
response to shifts in ridership demand, the 10-year financial forecast, and regional equity goals. 
Implementing this change was also meant to provide a certain level of operational predictability 
to both the public and our operations department. However, despite increased efforts to hire 
and train new drivers, there is still an operator shortage, and hiring new operators is imperative 
to meet currently scheduled service levels and, more importantly, to be able to restore or add 
any additional service.  

Ridership Trends: 

Staff has been closely monitoring ridership to assess demand and ensure adequate service 
capacity. Ridership levels were increasing in the Fall as schools returned to in-person learning 
and there were several fare promotions to encourage riders to return to transit. However, 
ridership has dropped again slightly over the past two months, with average weekday ridership 
down around 50% below baseline levels, and weekend ridership down about 35%. 

Spring Bid: 

The Spring bid will be implemented on February 20th. Staff analyzed current schedules and 
ridership levels to find ways to increase efficiency given limited resources. The changes include 
some reductions in peak service on routes with low ridership, as well as adding trips on high 
ridership routes and corridors when resources are available, such as when vehicles are 
deadheading back to the yard. In addition, BART will also be making schedule changes in 
February, and the Spring bid will include some adjustments to improve those train connections. 

Financial Implications: 

None. The current FY 2022 budget assumes service levels consistent with the Spring bid. 

 



Recommendation: 

None, for information only. 

Action Requested: 

None, for information only. 



 

 

                

To:  Operations and Scheduling Committee      Date: 12/30/2021 

From:  Rashida Kamara Director of ADA and Specialized Services  Reviewed by: 

 

SUBJECT:  One‐Year Extension of the Choice in Aging Demonstration Project

 

Background:  
  
In response to a growing number of complaints from Choice in Aging regarding service failures, County 
Connection retained the Consulting Services of an ADA Paratransit expert to investigate, summarize and 
recommend best practices to improve service. Both County Connection’s General Manager and Choice 
in Aging  President  and  CEO, Debbie  Toth  agreed  that  insight  from  a  neutral  third  party would  be 
mutually beneficial in assessing the issues and making a recommendation to improve the paratransit 
experience. 
  
As a result, the Board approved a six‐month pilot project,  in which Choice  in Aging would retain the 
services of Silver Ride, a Transportation Network Company (TNC) company to transport passengers to 
and from their facility. The pilot included 24 passengers that were identified as having the most difficult 
time  riding  paratransit.  These  challenges  included,  long  ride  times  (even  when  ride  times  were 
compliant with ADA standards, multiple stops, changing drivers and bumpy  trips). These  trips were 
especially  difficult  for  passengers with  cognitive  issues,  like  Alzheimer’s  and  continued  to  have  a 
detrimental effect on their therapeutic time at Choice in Aging. 
 
The cost with Silver Ride was $34 per trip during the pilot project, while ADA paratransit trips cost $46. 
By collaborating with Choice in Aging, County connection saved $12 per trip. 
 
Ongoing Participation 
 
Following the six‐month pilot, staff was programmed to recommend the continued participation in the 
program with Choice  in Aging with the option for same day booking. Unfortunately, effective March 
16th,  there was a Statewide  shelter  in place order  issued by  the Governor of California, due  to  the 
widespread of COVID‐19. Social services like Choice in Aging were forced to close their doors. Since the 
onset of the pandemic and the slow removal of restrictions, County Connection continues to work with 
Choice  in Aging  in  their  reopening plan. As a  result, passengers have started  to  return  to  in person 
participation and Choice in Aging would like to renew participation in the Silver Ride program.  
 
As  staff  reviews  the  success of  the pilot pre‐pandemic  it  is  clear  the program  reduced  the  cost of 
transportation to the Authority, provided excellent customer service to those in need and helped build 
a stronger relationship with Choice in Aging.   



 

 

Financial Implications: 
 
The cost per trip will be $37.50. Prior to the pandemic, County Connection budgeted $250,00 but only 
spent $115,000 for the program. This year staff budgeted $300,000 anticipating the program would ramp 
up this summer and operate for a full year.  With the slow start staff anticipates the program expense at 
$75,000 for the remainder of FY 22. The extension will not have an additional impact on the paratransit 
budget because it was included in the approved budget in anticipation of continuing the project.   
 
Recommendation: 
 
Due to the success of the pilot program, staff recommends continued collaboration with Choice in Aging 
through the Silver Ride program.   
 
Action Requested: 
 
Staff respectfully requests the Operations & Scheduling Committee  forward the recommended one‐
year extension of the demonstration project to the Board for approval. 
 

  
  
 



 
 

To:  Operations and Scheduling Committee                            Date: December 30, 2021 

From:  Rashida Kamara, Director of ADA and Special Services  Reviewed by: 

 

SUBJECT: Paratransit Executive Summary Report – October 2021

 

October 2021 Performance Report: 

LINK  paratransit  service  continues  to  feel  the  effects  of  the  COVID‐19  pandemic.  Below  is  a 
summary of Paratransit and other service updates for the month of October. 

Ridership:  

Ridership decreased slightly  in October to 5,412 which  is unusual  in the world of paratransit for 
this month.  Prior  to COVID‐19, October  and March  tended  to  represent  the  highest  ridership 
months. Although COVID‐19, continues to affect ridership, October 2021 ridership represents an 
overall increase of 42.5% from October 2020, which means service is up by 47% as compared to 
the height of COVID‐19.  Paratransit services continue to recover, but at a very slow pace.  

Productivity:  

Productivity decreased  to  1.20,  from  1.30  the  previous month. With  ridership  still  recovering, 
productivity  trends will  continue  to  remain well below  the  standard  goals. As we  continue  to 
encourage shared ride, we must realize cost will not decrease since we are maintaining our labor 
force employed as we await increased recovery.   

On‐time Performance:  

On‐time performance went up to 94.4% from 93.3% in the month of September. With productivity 
dropping slightly on‐time performance went up. We continue to work with the contactor to find a 
balance between productivity and on‐time performance.  

Customer Satisfaction:  

There were nine  complaints  for  the month of October, which  is a decrease of  three  from  the 
previous month. Four were for timeliness, two for drivers, which is a decrease from the previous 
month and two for scheduling and skill. Commendations were captured in MyTransit and will be 
on the November 2021 report.  

Safety:  

There was one chargeable accident for the month, which is an increase from the previous month.  

The contractor continues to remain within County Connection performance standards except for 
productivity which is a direct result of ridership trends due to the COVID‐19 pandemic. 



 
 

Additional Updates 

Choice in Aging has started their reopening process and has asked County Connection to extend or 
make permanent the Silver Ride Pilot program. This will be taken to the board from approval. This 
also means  that Choice  in Aging and other social agencies are slowly working  to  increase  their 
participation at their facilities.  

The  contractor  completed  required  Emergency  Planning  training with  drivers  in October.  The 
purpose is to learn best practices for drivers during an emergency, understanding and maintaining 
our core mission, and how to prepare for Bay Area specific hazards and threats.  

Financial Implication:  

Paratransit spent $513,020.86 in ADA services, an increase of 7.8% from the previous month where 
we spent $473,894.15. This is primarily due to a reduction in productivity. This cost includes any 
auxiliary services we may offer, like Meals‐on‐Wheels or COVID‐19 transports for the County. Fuel 
was $31,844.14 which is slightly lower than the previous month of $32,467.05. 

Recommendation:  

None, for information only. 

Attachments: 

 October 2021 MOP 

 Paratransit Driver Emergency Preparedness Training Unit 1 
 
 

 
 





 

Paratransit
Driver 

Training
Purpose, 

Objec�ves

PURPOSE
• Learn best prac�ces for drivers 

during emergency response. 
• Learn how to leveraging UASI 

planning guidance.
OBJECTIVES

• Understand the paratransit 
mission as it specifically relates 
to emergency management;

• Learn appropriate steps drivers 
should take following an onboard 
emergency or community 
disaster;

• Iden�fy steps to be�er prepare 
for Bay Area hazards and threats.

UNIT 1

Unit 1.4


	1
	OPERATIONS & SCHEDULING COMMITTEE
	MEETING AGENDA
	Friday, January 7, 2022
	Currently Scheduled Board and Committee Meetings



	3
	4
	Background:
	Shelter Ads:
	Bus Ads:
	Financial Implications:
	Recommendation:
	Action Requested:
	Attachments:

	4a
	5
	Background:
	Ridership Trends:
	Spring Bid:
	Financial Implications:
	Recommendation:
	Action Requested:

	6
	7a
	Final_Paratransit Executive Summary Report October 2021
	MOP October 2021
	Paratransit Driver Emergency Planning Training Doc


