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2477 Arnold Industrial Way Concord, CA94520-5326  (925) 676-7500  countyconnection.com

OPERATIONS & SCHEDULING COMMITTEE

MEETING AGENDA
Friday, April 1, 2022
8:15a.m.

PURSUANT TO THE PROVISIONS OF ASSEMBLY BILL 361, WHICH SUSPENDS CERTAIN REQUIREMENTS
OF THE RALPH M. BROWN ACT, THIS MEETING WILL BE CONDUCTED AS A TELECONFERENCE.

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON.
Committee Directors, staff and the public may participate remotely by calling:

Please click the link below to join the webinar:
https://us02web.zoom.us/j/83968230481

Or One tap mobile :
US: +16699006833,,839682304814# or +14086380968,,83968230481#

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 408 638 0968 or +1 346 248 7799 or +1 253 215 8782 or +1 646 876
9923 or+1301 7158592 or+1312 626 6799
Webinar ID: 839 6823 0481

Public comment may be submitted via email to: hill@cccta.org. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be
provided to the committee Directors before or during the meeting. Comments submitted after the
meeting is called to order will be included in correspondence that will be provided to the full Board.

Should Zoom not be operational, please check online at: www.countyconnection.com for any updates
or further instruction.

FY2021/2022 O&S Committee
Don Tatzin — Lafayette, Robert Storer — Danville, Mike McCluer — Moraga

Clayton « Concord « Contra Costa County « Danville - Lafayette - Martinez
Moraga « Orinda « Pleasant Hill « San Ramon - Walnut Creek

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

18396115.1


https://us02web.zoom.us/j/83968230481
mailto:hill@cccta.org
http://www.countyconnection.com/

The committee may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject to action
and/or change by the committee.

1. Approval of Agenda

2. Public Communication

3. Approval of Minutes of March 4, 2022*

4. Zero Emission Bus Fleet Transition Recommendation*

(Staff will provide a recommendation on the preferred scenario for the Innovative Clean Transit Rollout
Plan.)

5. Request for 3-month Pilot Extension of Consolidation of CCCTA/LAVTA Paratransit Programs*
(Staff will request a 3-month extension of the CCCTA/LAVTA Paratransit Consolidation Pilot Program.)

6. Monthly Reports — Information Only

a. Fixed-Route*
b. Paratransit*

7. Committee Comments
8. Future Agenda Items
9. Next Scheduled Meeting — May 6, 2022 (8:15am, location to be determined)

10. Adjournment

*Enclosure

18396115.1



General Information

Public Comment: If you wish to address the Committee, please follow the directions at the top of the agenda.
If you have anything that you wish distributed to the Committee and included for the official record, please
include it in your email. Comments that require a response may be deferred for staff reply.

Consent Items: All matters listed under the Consent Calendar are considered by the committee to be routine
and will be enacted by one motion. There will be no separate discussion of these items unless requested by a
committee member or a member of the public prior to when the committee votes on the motion to adopt.

Availability of Public Records: The agenda and enclosures for this meeting are posted also on our website at
WWW.countyconnection.com.

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary aids
or services, to enable individuals with disabilities to participate in public meetings and provide comments
at/related to public meetings. Please submit a request, including your name, phone number and/or email
address, and a description of the modification, accommodation, auxiliary aid, service, or alternative format
requested at least two days before the meeting. Requests should be sent to the Assistant to the General
Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or hill@cccta.org. Requests made by
mail must be received at least two days before the meeting. Requests will be granted whenever possible and
resolved in favor of accessibility.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, April 21, 9:00 a.m., via teleconference
Administration & Finance: Wednesday, April 6, 2:00 p.m., via teleconference
Advisory Committee: Tuesday, May 10, 1:00 p.m., via teleconference

Marketing, Planning & Legislative:  Thursday, April 7, 8:30 a.m., via teleconference

The above meeting schedules are subject to change and may be conducted as teleconference meetings.
Please check the County Connection Website (www.countyconnection.com) or contact County Connection
staff at (925) 676-1976 to verify date, time and location prior to attending a meeting.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and at the County
Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California

*Enclosure

18396115.1
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INTER OFFICE MEMO

Summary Minutes
Operations & Scheduling Committee
Friday, March 4, 8:15 a.m.

Due to COVID-19, this meeting was conducted as a teleconference pursuant to the provisions of

Assembly Bill 361.

Directors: Robert Storer, Don Tatzin

Staff: Bill Churchill, Ruby Horta, Scott Mitchell, Rashida Kamara, Melody Reebs, Rosa
Noya, Chan Saechao

Public: None

Call to Order: Meeting called to order at 8:15 a.m. by Director Storer.

1. Approval of Agenda
The Committee approved the agenda.
2. Public Communication
None
3. Approval of Minutes of February 4, 2022
The Committee approved the minutes.
4. Draft Zero Emission Bus Fleet Transition Study

Ms. Horta introduced Steve Clermont, Jen Lehmann, and Savannah Gupton from the Center
for Transportation and the Environment (CTE), who have been working with staff to develop
a zero-emission bus rollout plan. Five scenarios were analyzed to evaluate differences in costs
for purchasing the vehicles, as well as for labor, fuel, maintenance, and infrastructure.
Director Tatzin suggested looking at a comparison of cost versus reductions in greenhouse
gas emissions for the various scenarios. He also emphasized the importance of regularly
revisiting the plan and potentially amending it as technology and needs evolve.

5. Transit Signal Priority (TSP) Pilot

Ms. Horta informed the Committee that staff have been working with CCTA on a pilot project
to implement Transit Signal Priority (TSP) on County Connection buses. She said that a
contract will likely be awarded in the coming months. Director Tatzin asked if there are other
places where TSP has been implemented. Ms. Horta responded that both VTA and AC Transit
have TSP systems. Mr. Churchill added that those two systems are different in that they are
not conditional.



6. Monthly Reports

Ms. Reebs reported that fixed-route ridership in January dropped slightly, which was likely
due to Omicron and the rise in COVID-19 cases. Service reliability was also affected and
missed trips were up to about 2.3% in January.

Ms. Kamara reported that ridership increased slightly in December compared to the previous
month but is still 47% lower than pre-COVID levels. Productivity continues to hover between
1.2 and 1.3, and on-time performance remains high. She also noted that there were no
accidents in the month of December.

7. Committee Comments
None
8. Future Agenda Items
None
9. Next Scheduled Meeting
The next meeting was scheduled for April 15t at 8:15 a.m. via teleconference.
10. Adjournment — The meeting was adjourned at 9:32 a.m.

Minutes prepared and submitted by: Melody Reebs, Director of Planning, Marketing &
Innovation
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INTER OFFICE MEMO

To: Operations & Scheduling Committee Date: 03/21/2022

From: Ruby Horta, Assistant General Manager, Administration Reviewed by: I:"U;T" .

SUBIJECT: Zero Emission Bus Fleet Transition Recommendation

Background:

The California Air Resources Board’s (CARB) Innovative Clean Transit (ICT) rule requires all public transit
agencies to gradually transition to a 100 percent zero-emission bus (ZEB) fleet. Beginning in 2029, 100%
of new purchases by transit agencies must be ZEBs, with a goal for full transition by 2040.

At the March 2022 Board meeting, County Connection and the Center for Transportation and the
Environment (CTE) staff provided an overview of the Draft Zero Emission Bus Fleet Transition Study. The
approach for the study was based on analysis of four ZEB technology scenarios compared to a baseline
scenario. Of the five scenarios, the Board directed the O&S Committee and staff to focus on the following
three:

3. Battery Electric Bus (BEB) with Depot and On-Route Charging
4, Mixed Fleet (Battery Electric & Fuel Cell)
5. Fuel Cell Electric Bus (FCEB) Only

Mixed Fleet Selection:

Given the Board’s feedback at the March 2022 Board meeting, staff further evaluated the remaining
three scenarios recognizing the importance of procuring resilient and malleable fleet than can adapt to
both regulatory and mobility demands. After additional discussions with CTE, staff considers the mixed
fleet option to be the most advantageous for the development of the ICT rollout plan. A BEB-only
scenario, would present operational issues related to range, geography and/or vehicle weight. On the
one hand large battery packs would enhance range and overcome some geographical barriers, but would
also increase the vehicle weight, which is a concern for local streets and roads maintenance. A FCEB-only
scenario would deem unnecessary the investments we have already made in depot and on-route
charging infrastructure. However, pursuing a mixed fleet would provide the greatest level of flexibility
as the technologies mature and each can be deployed based on their applicability. Attachment 1
provides additional detail on the opportunities of each scenario, based on current technological
advancements.

Financial Implications:

A summary of the total cost of ownership (for the three selected scenarios) is presented in the table
below, ranging from $373M to $386M.



3. BEB Depot + On-

Assessment Type Route 4. Mixed Fleet 5. FCEB Only
Fleet $243M $253M $270M
Additional Labor S1M SO S0
Fuel* S$32M S$33M S42M
Maintenance S62M S57M S58M
Infrastructure S49M** S33M S14M
Total $386M $373M $384M
% ZEB in 2040 100% 100% 100%

* Near-term costs estimates.
**Excludes the cost of land acquisition for on-route charging stations.

Recommendation:

Staff recommends that the O&S Committee forward the mixed fleet scenario to the Board for approval
at the April Board meeting. This final recommendation, if approved by the Board will be used to develop
the ICT rollout plan due June 30, 2023. This would allow County Connection to retain existing investment
in BEBs (depot and on-route chargers) while also planning for range requirements not currently available
with the battery-electric technology.

Action Requested:

Staff requests that the O&S Committee approve a mixed fleet scenario of battery and fuel-cell electric
buses. All scenarios assume a one-to-one vehicle replacement for the upcoming replacement of forty
(40), 40’ diesel buses. Upon approval by the O&S Committee, this action will be forwarded to the Board
for final approval.

Attachments:

Attachment 1: Summary of scenarios 3, 4 and 5.



Attachment 1: Summary of scenarios 3, 4 and 5.

3. BEB Fleet, Depot
& On-Route Charge

= Operationally challenging;

may require schedule changes
due to on-route charging

+ Single ZEB technology

= Requires new on-route
chargers; acquisition
unaccounted for in Master Plan

= Requires depot chargers and
on-route chargers in the field

= Requires major infrastructure

and operations restructuring in
the depot

4. Mixed Fleet, BEBs &
FCEBs

+ Operationally similar; technology
can be matched to service needs

= Operationally challenging due to
creation of sub fleets by technology

+ Two technologies provide greater

redundancy and resilience benefits;
less reliant on the grid

= Requires expertise and equipment
for mixed fleet and infrastructure

= Two different fueling infrastructures
will be required at depot

5. FCEB-Only Fleet

+ Operationally similar; no service

changes required due to technology
selection

+ Single ZEB technology

O Anticipated fuel price reduction
due to regional renewable H, supply
developments; current fuel price is
costly

+ Single ZEB technology streamlines
maintenance

+ Requires one-time major

infrastructure investment & is
scalable
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INTER OFFICE MEMO

To: Operations & Scheduling Committee Date: 03/25/2022

From: Rashida Kamara, Director of ADA & Special Services Reviewed by: L"(_,J’ .

SUBJECT: Request for 3-month Pilot Extension of Consolidation of CCCTA/LAVTA Paratransit Programs

Background:

In February 2021, the Board of Directors approved a one-year pilot project, in which County Connection
and the Livermore Amador Valley Transit Authority (LAVTA) would consolidate services, and County
Connection would manage LAVTA’s paratransit services using one contractor.

An ad hoc committee was formed to oversee the project and receive reports from staff to determine the
success of the project. In December 2021, both the County Connection Board and LAVTA Board approved
the release of a joint RFP in which both services will be operated by one contractor, and we would
continue to share resources while leveraging cost savings and streamlining the service for end-users.

Financial Implication:

As a result of the pilot, CCCTA and LAVTA experienced cost savings on both fixed monthly fees and the
hourly rate. For FY 22, there was a reduction in the fixed fee from $153,094.65 to $148,292.28 per
month, as well as the variable rate from $50.56 to $50.42 per hour. This is a direct result of leveraging
resources and increasing service hours for the contractor. Staff has determined that both agencies will
continue to see cost savings employing this method in the joint RFP that has been released and is
scheduled to go into effect July 1, 2022.

Recommendation:

Staff recommends that the O&S Committee approve a three-month extension of the pilot project to June
30, 2022, at which point the RFP process would conclude and a new contract would commence on July
1, 2022.

Action Requested:

Staff requests that the O&S Committee forward a resolution to the Board authorizing the General
Manager to enter into an agreement for a three-month extension of the pilot project consolidating
paratransit services with LAVTA using Transdev as the contractor.

Attachments:

None
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INTER OFFICE MEMO

To: Operations & Scheduling Committee Date: 03/18/2022

0
From: Melody Reebs, Director of Planning, Marketing, & Innovation Reviewed by: QH’

SUBJECT: Fixed Route Operating Reports for February 2022

The following represent the numbers that are most important to staff in evaluating the performance of the fixed
route system:

FY21-22 Annual Goal

Current Month YTD Avg
Total Passengers 140,929 147,152
Average Weekday 6,467 6,350
Pass/Rev Hour 9.4 9.4 Standard Goal >17.0
Missed Trips 1.55% 2.23% Standard Goal < 0.25%
Miles between Road Calls 19,016 24,656 Standard Goal > 18,000

* Based on current standards from updated SRTP

Analysis

Average weekday ridership was higher in February (6,467 passengers) than January 2022 (5,746 passengers)
and higher than February 2021 (3,401 passengers) or 90.15%. This month marks a year and 11 months since the
first shelter-in-place order took effect in response to Covid-19.

Passengers per hour in February was 9.4 which is higher than January 2022 at 8.4 and higher than February 2021
when passengers per hour was 5.5.

The percentage of missed trips in February was 1.55% which is lower than the prior month when it was 2.32%.

The number of miles between roadcalls was 19,016 miles in February, lower than the prior month in which there
were 32,662 miles between roadcalls. The rolling 12-month average is 28,360 miles between roadcalls.

Of a total 140,929 passengers, 91,496 passengers had the potential to use a Clipper card aboard County
Connection since 49,433 either used an employer or school pass or were on a free route. About 78.9% of the
88,616 potential Clipper card users paid using Clipper during this month.
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INTER OFFICE MEMO

To: Operations & Scheduling Committee Date: 03/25/2022

From: Rashida Kamara, Director of ADA and Special Services Reviewed by: L-’:U;f" .

SUBJECT: Paratransit Executive Summary Report — January 2022

January 2022 Performance Report:
Ridership:

Ridership dropped significantly in January to 3,761 from 4,517 in December. At least 13 social service
agencies closed in mid-December due to the Omicron cases and remained closed throughout January.
This represented a 60% drop in ridership from pre-COVID levels.

Productivity:

January productivity also dropped to 1.14 from 1.22, representing the drop in ridership. This is lower
than our normal standards, but within range typically observed during the pandemic. We continue to
offer shared ride service.

On-time Performance:
On-time performance went up to 98.5%, which is an increase from 97.1% in December.
Customer Satisfaction:

There were 2 complaints for the month of January—1 for timeliness, and 1 for skillfulness of staff. We
report 295 commendations.

Safety:
There were no accidents in the month of January.

The contractor continues to remain within County Connection performance standards with the
exception of productivity, which is a direct result of ridership trends due to the COVID-19 pandemic.

Financial Implication:

Paratransit spent $456,240 in ADA services, a decrease from $485,575 in December. This expense
includes any auxiliary services offered such as Meals-on-Wheels or COVID-19 transports for the County.
Fuel was $29,849—also a decrease from $32,794 in December.

Recommendation:

None, for information only.



Action Requested:
None, for information only.
Attachments:

Attachment 1: January 2022 MOP



CCCTA PARATRANSIT
Performance Report: 1/01 through 1/31/2022

FY 21122 FY 20/21

LINK and BART Statistics January January il
1 |ADA Passeng 2,345 33,665
2 |Companions 17 221
3 |'Personal Care Assistants 222 3459
4 |SilverRide Pilot - =
5 2,584 37,345

. e

6 hows & Late Cancels 387 4,804
7 |SilverRide Pilot No Shows & Late Cancels - -
8 |Total number of Cancellations 229 3,017
9 |Same Day Trips 102 1,089
10 |Denial Trips =
11 |Go Backs/ Re-scheduled 5 220

e e =
12 |Revenue Hours 3.296.00 2,089.30 23,314.67 ]
13 |ADA Passengers per RVHr. 1.14] 1.12 1.23

14 |Average Trip Length (miles)

15 |Average Ride Duration (minutes)

163.57

$ 99.13

16 |Total Cost per ADAP ger 121.31
17 |"Service Miles 52,503.46. 36,106 437,099
18 |Billable Service Hours 5,515.66 5,044.60 41,116.46
19 |SiiverRide Pilot Cost - - 3 -
20 |LINK & BART Fuel Cost § 29,849.12 17,075.72 [ §  226,181.53
21 |Total Cost $ 456,240.98 5 42267277 § 3,337,319.40
i
22 |Percent on-time 98.5% 95.0% $6.2%
23 |SilverRide Pilot OTP - - -
24 |Arrived 15-29 minutes past window 24 26 420
25 |Asrived 30-59 minutes past window 14/ 127
26 |Arrived 60 minutes past window 4 10
27 [Total Missed Trips 1 10
28 |Transfer Trips 121 1,760
29 |*Total Trips 224 4,760
30 |*Non-CCCTA Cost (Cost for Agencies) 3,183.00 | $ 68,576.32
31 |*Non-CCCTA Miles (Agency Miles) 2,674.90 47,584.15
32 |"Non-CCCTA Revenue Hours 64.19 1,395.06
33 |*Total Revenue Hours 111.85 2.816.38
34 |*Total Fare Collected 1,103.25| § 18,122.75
35 |*"Non-CCCTA Fare Collected 598.25 | § 10,279.50
3 : =y k3 J'g
36 |Total Complaints 1 35
37 |Timeliness 0 14
38 |Driver Complaints 1 13
39 |Equipment / Vehicle 0 3
40 [Scheduling/Staff Skill 0 5|
41 |Commendations 1 439
42 |Ave. wait time in Queue for reservation 1.11 0:00:24
43 |Ave. wait time in Queue for customer service 0:00:2§J
44 0.59
45 3
46
47 |*Total ADA Riders in Data Base 2,441
43 |"Total Certification Determinations 702
49 |*initial Denials 0
50 |*Denials Reversed 1]

“Total Cost per ADA Passenger excludes cost of the One Seat Pilot

*One Seat Revenue Hours are total combined hours for all of the Agencies
*The miles, p ger count and hours for the One Seat have been separated in this report

Transdev G.M.:

Date: 3/02/2022 /
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