
 
 
To:  Operations & Scheduling Committee    Date: 04/29/2022 
 
From: Rosa Noya, Manager of Accessible Services   Reviewed by:  
 
 
SUBJECT: Paratransit Executive Summary Report – April 2022 
 
 
Background:  

County Connection provides ADA Paratransit services through the LINK Paratransit program. This is a 
summary report of Paratransit services provided in the month of April 2022. 

April 2022 Performance Report: 

Ridership:  

Ridership slightly declined in April from the prior month in March. A noted impact would be that several 
riders were affected by Spring Breaks and accompanying vacations.  The total reported number of ADA 
Passenger trips in April was 5,663; 80 less trips than in March (5,743 passenger trips) which happens to 
be 47% of pre-covid ridership levels.  
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Productivity:  

April’s productivity rose back up to 1.48 from 1.37 the previous month. This marks the highest reported 
productivity month for the current fiscal year. Although our performance standard is 2.00, we have not 
reached that since the onset of the pandemic, and even though we continue to operate a shared ride 
service, vans have not reached full capacity.  

 

 

 

On-time Performance:  

On-time performance went down slightly in April to 95.6% from 96.5% in March. Despite the decreases 
in this particular key performance indicator, it is still above the 90% performance standard. As long as 
ridership is relatively low, it would be expected that on-time performance will continue to be above 
performance standard.  
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Customer Satisfaction:  

There was a total of seven complaints for the month of April—five for timeliness, one for driver 
performance, and one for skillfulness of staff. We received a total of 395 commendations in April. 

 

 

Safety:  

There were no accidents in the month of April.  

 

 

The contractor continues to remain within County Connection’s performance standards except for 
productivity, which is a direct result of ridership trends due to the COVID-19 pandemic. 

Additional Updates:  

3
2

12

9

7

0

2

4

7 7

0 0 0 0

75 69

295
327

414 395

0
50
100
150
200
250
300
350
400
450

0

2

4

6

8

10

12

14

Customer Satisfaction
Total Complaints Commendations

0 0 0

0.72

0.3

0 0 0 0 0.00
0

0.1
0.2
0.3
0.4
0.5
0.6
0.7
0.8

FY 21/22

Total accidents per 100,000 miles



County Connection’s Paratransit Contractor is preparing to launch beta testing for the new paratransit 
ride booking feature on their My Transit App. A selected beta group of ADA passengers in both County 
Connection’s Paratransit service and LAVTA’s Wheels service will undergo testing in coming weeks to try 
out the new booking feature. Once input is received from beta tester group, Transdev will plan final roll 
out which will include marketing material and educational pieces in varied formats for all ADA LINK and 
Wheels Passengers to use. 

On May 26, 2022, County Connection and Transdev hosted a celebratory luncheon to congratulate all 
staff associated with the County Connection LINK Paratransit Program for having contributed to its 
designation from CALACT as the Outstanding Paratransit Program of 2022. The event was held midday 
and in attendance where frontline staff, management from both County Connection and Transdev, the 
Advisory Committee Chair- Marji McWee, the management Team from LAVTA, the ATU Union President, 
and administrative staff involved in LINK Paratransit Operations! It was a great turnout to celebrate such 
a momentous award.  

 

Financial Implications:  

A total of $500,936 was spent for April’s ADA services, a decrease from the $516,185 spent in March. 
This expense includes any auxiliary services offered such as Meals-on-Wheels or COVID-19 transports for 
the County. Fuel was $44,540—a slight increase from $43,901 in March.  

 



 

 

Recommendation:  

None, for Information only. 

Action Requested:  

None, for information only. 

Attachments:  

Attachment 1: April 2022 MOP 

 

 $420,000

 $440,000

 $460,000

 $480,000

 $500,000

 $520,000

 $540,000

FY 21/22

Total Cost  



1 

2 
3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

17 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

CCCTA PARATRANSIT 
Performance Report: 4/01 through 4/30/2022 

FY 21/22 v.- FY 20/21 
LINK and BART Statisti cs April m>mGool April 

Stll1l81lc9 

ADA Passe ers 3 136 
Com anions 50 
'Personal Care Assbtants 409 

SlliAtrRlda Pilot 
Total Passengers 3,595 

IRlllllllb 

Total Nwnber of No Shows & Late Cancels 832 440 
SilwrRlde Pllot No Sho- & La.ta Cancels 29 
Total number of CancellaUons 523 254 
SameDa Tris 141 153 
Denlal Trf s 
Go Backs/ Re.scheduled 30 13 
llflutcfJIN Goals, �i,IIJ Slalllanl Geal • 2.1; 
U-ntift Geal 2.9+ IIZ% OJP; Ilalio of Ahemoe tto.n 

Seftlkeltaars83% 
2,973.70 

1.06 
Avera e T 
Avera e R tes 
Total Cost er s s 136.68 
'Service Miles 47,924 
Billable Service Hours 6 291.70 
Sllvelftlde Pilot Cost $ s 
LINK & BART Fuel Cost $ $ 23,991.11 

$ $ 491,357.02 

·ir-tlwGom=ll2% 
Percent on-time 95.6% 97.7% 
Silve11Ude Pilot OTP 100.0% 

ast wlndow 106 30 

ast wlndow 31 7 
4 1 
0 0 

278 188 

408 
encles s s 4 614.23 

'Non-CCCTA Miles en MIies 3 739.57 
'Non-CCCTA Revenue Hours 99.44 
"Total Revenue Hours 199.60 
"Total Fara Collected s s 2,080.50 
'Non-CCCTA Fare Collected s s 1,115.50 

Senic:e 

Slanllad Goal =1/1,-,aAUl'lfllr'8 
Total Com lalnts 7 2 
Timellness 5 1 

lalnts 1 1 
Vehicle 0 0 
taff Sldll 1 0 

395 0 
0:02:33 0.28 

Ave. wait time In Queue for custo mer service 0:02:02 0.23 
ty&M..,_ce 

Slindard Goal = .9'1111, .. Allies; 
Goaf =411 Mmlles 

Total accl 0.00 0 
Roadcalls miles 0 0 

8ll!elks 

"T olal ADA Riders In Data Base 1,751 1,934 
"Total CertfficaUon Determinations 79 105 
'Initial Denials 0 
'Denials Reversed 0 
"Total Cost par ADA Passengerexcludu cost of the One Seat Pilot 

'One Seat Revenue Hours are total combined hours for all of the Agencies 

'The ml/es, passenger count and nwenue hours for the One S..at have been separated In this report . 
./ Transdev G.M.: 

� 

Date: 5/17/2022 

YTO 21/22 

49,594 
295 

4737 
334 

54,960 

7 209 

4,390 
1,581 

335 

34,861.21 
1.42 

s 97.12 
618 834 

59 395.55 
s 

$ 339,073.79 
$ 4,816,720.22 

96.3% 
99% 
635 
187 

20 
11 

2,531 

6,253 
s 88 503.55 

62 615.64 
1,831.99 
3 6n.49 

s 24,628.50 
s 14.035.50 

53 
24 
19 0 

3 
7 

1 575 
0:01:08 
0:00:48 

0.59 
3 

2,719 
980 

0 
0 

2.

Attachment 1


	6b.FINAL-_Paratransit Executive Summary Report
	Background:
	April 2022 Performance Report:
	Ridership:
	Productivity:
	On-time Performance:
	Customer Satisfaction:
	Safety:
	Additional Updates:

	Financial Implications:
	Recommendation:
	Action Requested:
	Attachments:

	7.April 2022 MOP

