
 
 
To:  Operations & Scheduling Committee                             Date: 03/25/2022 
 
From: Rashida Kamara, Director of ADA and Special Services  Reviewed by:  
 
 
SUBJECT: Paratransit Executive Summary Report – January 2022 
 
 
January 2022 Performance Report: 

Ridership:  

Ridership dropped significantly in January to 3,761 from 4,517 in December. At least 13 social service 
agencies closed in mid-December due to the Omicron cases and remained closed throughout January. 
This represented a 60% drop in ridership from pre-COVID levels.  

Productivity:  

January productivity also dropped to 1.14 from 1.22, representing the drop in ridership. This is lower 
than our normal standards, but within range typically observed during the pandemic. We continue to 
offer shared ride service.  

On-time Performance:  

On-time performance went up to 98.5%, which is an increase from 97.1% in December.  

Customer Satisfaction:  

There were 2 complaints for the month of January—1 for timeliness, and 1 for skillfulness of staff. We 
report 295 commendations.  

Safety:  

There were no accidents in the month of January.  

The contractor continues to remain within County Connection performance standards with the 
exception of productivity, which is a direct result of ridership trends due to the COVID-19 pandemic. 

Financial Implication:  

Paratransit spent $456,240 in ADA services, a decrease from $485,575 in December. This expense 
includes any auxiliary services offered such as Meals-on-Wheels or COVID-19 transports for the County. 
Fuel was $29,849—also a decrease from $32,794 in December. 

Recommendation:  

None, for information only. 

  



 
 
Action Requested:  

None, for information only. 

Attachments: 

Attachment 1: January 2022 MOP 
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