
 
 
To:  Operations & Scheduling Committee    Date: 11/25/2022 
From: Rosa Noya, Manager of Accessible Services   Reviewed by:  
 
SUBJECT: Paratransit Executive Summary Report –October 2022 
 
Background:  

County Connection provides ADA Paratransit services through the LINK Paratransit program. This is a 
summary report of Paratransit services provided for the month of October 2022 using the new 
performance standards. 

October 2022 Performance Report: 

Ridership:  

The total reported number of ADA passenger trips in October was 9,083.  This increase in ridership most 
likely is directly correlated to the October free rides promotion. This increase in ridership places LINK 
Paratransit ridership at approximately 81% of pre-pandemic levels. 

 

Productivity:  

Productivity increased in October compared to September. October reported productivity of 1.81 ADA 
passengers per revenue hour which was higher than September’s 1.40 ADA passengers per revenue 
hour. 

Under the current contract, the new performance standard is set to 1.50 ADA Passengers per revenue 
hour. 
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On-time Performance:  

On time performance in the month of October reflects a decrease from the prior month from 86.5% on 
time performance in September to the current 73.4% for October. 

This noted decrease is largely attributed to the spike in ridership, as more riders accessed the October 
Free Ride Promotion, coupled with a driver shortage. The established on-time performance objective is 
to operate a service wherein 92% of trips are reported as on time. 

 

 

 

Customer Satisfaction:  

There was a noted increase in complaints from August to September. The 18 complaints received in 
October were largely attributed to issues with late pick up time. The remaining 5 were associated with 
an issue with Scheduling and Drivers. 

 Commendations continue to remain high; we received a total of 558 in October 143 a significant 
increase from September’s of 415. 
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Safety:  

There were no accidents in the months of October.  

The main area of focus for improvement in the contractor’s performance is in the on-time performance 
criteria.  

Additional updates: 

None. 

Financial Implications:  

A preliminary un-audited total of $ 548,385.60 was spent for October’s ADA paratransit services, an 
increase from the $ 463, 917.83 spent in September.  

Fuel cost has increased- October had a reported $58,439.44 cost for fuel. 
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Recommendation:  

None, for Information only. 

Action Requested:  

None, for information only. 

Attachments:  

Attachment 1: October 2022 MOP *pre-audited 

 



Melody Reebs
Text Box
10/01 through 10/31/2022
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