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 OPERATIONS & SCHEDULING COMMITTEE 
MEETING AGENDA 

Friday, December 2, 2022 
8:15 a.m. 

 
PURSUANT TO THE PROVISIONS OF ASSEMBLY BILL 361, WHICH SUSPENDS CERTAIN REQUIREMENTS 
OF THE RALPH M. BROWN ACT, THIS MEETING WILL BE CONDUCTED AS A TELECONFERENCE.  
 
MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. 
 
Committee Directors, staff and the public may participate remotely by calling: 
 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/86791016817  
Or One tap mobile :  
    US: +14086380968,,86791016817#  or +16694449171,,86791016817#  
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 408 638 0968  or +1 669 444 9171  or +1 669 900 6833  or +1 719 359 4580  or +1 253 205 
0468  or +1 253 215 8782  or +1 346 248 7799  or +1 305 224 1968  or +1 309 205 3325  or +1 312 626 
6799  or +1 360 209 5623  or +1 386 347 5053  or +1 507 473 4847  or +1 564 217 2000  or +1 646 876 
9923  or +1 646 931 3860  or +1 689 278 1000  or +1 301 715 8592  
Webinar ID: 867 9101 6817 
    International numbers available: https://us02web.zoom.us/u/kcOohIA4wH  
   
Public comment may be submitted via email to: hill@cccta.org. Please indicate in your email the agenda 
item to which your comment applies. Comments submitted before the meeting will be provided to the 
committee Directors before or during the meeting. Comments submitted after the meeting is called to 
order will be included in correspondence that will be provided to the full Board. 
 
Should Zoom not be operational, please check online at: www.countyconnection.com for any updates 
or further instruction. 

  

https://us02web.zoom.us/j/86791016817
https://us02web.zoom.us/u/kcOohIA4wH
mailto:hill@cccta.org
http://www.countyconnection.com/


*Enclosure 

The committee may take action on each item on the agenda, even items that are listed as “information 
only”. The action may consist of the recommended action, a related action or no action. Staff 
recommendations are subject to action and/or change by the committee. 

 
1. Approval of Agenda 

 
2. Public Communication 

 
3. Approval of Minutes of November 4, 2022* 

 
4. Regional Signup Coordination and Spring Bid Update – Information Only* 

(Staff will inform the Committee regarding upcoming changes for Spring 2023.) 
 

5. County Connection Contract With Choice in Aging* 
(Staff requests to make permanent the collaboration with Choice in Aging through the SilverRide 
program.) 
 

6. Approval of Revised Public Transportation Agency Safety Plan (PTASP)*  
(Staff will request approval of the Public Transportation Agency Safety Plan required by the Federal 
Transportation Administration.) 
 

7. Monthly Reports – Information Only 
a. Fixed-Route* 
b. Paratransit* 

 
8. Committee Comments 

 
9. Future Agenda Items 

 
10. Next Scheduled Meeting – January 6, 2023 (8:15am, location to be determined) 

 
11. Adjournment 
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General Information 
 
Public Comment:  If you wish to address the Committee, please follow the directions at the top of the agenda.  
If you have anything that you wish distributed to the Committee and included for the official record, please 
include it in your email. Comments that require a response may be deferred for staff reply. 
 
Consent Items:  All matters listed under the Consent Calendar are considered by the committee to be routine 
and will be enacted by one motion.  There will be no separate discussion of these items unless requested by a 
committee member or a member of the public prior to when the committee votes on the motion to adopt. 
 
Availability of Public Records:  The agenda and enclosures for this meeting are posted also on our website at 
www.countyconnection.com. 
 
Accessible Public Meetings:  Upon request, County Connection will provide written agenda materials in 
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary aids 
or services, to enable individuals with disabilities to participate in public meetings and provide comments 
at/related to public meetings.  Please submit a request, including your name, phone number and/or email 
address, and a description of the modification, accommodation, auxiliary aid, service, or alternative format 
requested at least two days before the meeting.  Requests should be sent to the Assistant to the General 
Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or hill@cccta.org. Requests made by 
mail must be received at least two days before the meeting. Requests will be granted whenever possible and 
resolved in favor of accessibility. 
 

Currently Scheduled Board and Committee Meetings 
 

Board of Directors:  Thursday, December 15, 9:00 a.m., via teleconference 
Administration & Finance:  Wednesday, December 7, 2:00 p.m., via teleconference 
Advisory Committee:  Tuesday, January 10, 1:00 p.m., via teleconference 
Marketing, Planning & Legislative: Thursday, December 1, 8:30 a.m., via teleconference 
 

The above meeting schedules are subject to change and may be conducted as teleconference meetings. 
Please check the County Connection Website (www.countyconnection.com) or contact County Connection 

staff at (925) 676-1976 to verify date, time and location prior to attending a meeting. 
 

This agenda is posted on County Connection’s Website (www.countyconnection.com) and at the County 
Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

http://www.countyconnection.com/
mailto:hill@cccta.org
http://www.countyconnection.com/
http://www.countyconnection.com/


 

Summary Minutes 
Operations & Scheduling Committee 

Friday, November 4, 8:15 a.m. 
 

Due to COVID-19, this meeting was conducted as a teleconference pursuant to the provisions of 
Assembly Bill 361. 

 

Directors:  Robert Storer, Dave Hudson 
Staff: Bill Churchill, Ruby Horta, Melody Reebs, Pranjal Dixit, Rosa Noya, Rashida Kamara, Julie 

Sherman 
Public:   Peter Engel, Rashidi Barnes, Rob Thompson, Rufhiline Tolosa 
 

Call to Order: Meeting called to order at 8:15 a.m. by Director Storer. 
 
1. Approval of Agenda 
The Committee approved the agenda. 

2. Public Communication 
None. 

3. Approval of Minutes of October 7, 2022 
The Committee approved the minutes. 

4. Go San Ramon Update 
Mr. Dixit briefed the committee about the Go San Ramon program and provided updates on ridership 
and service changes implemented in May 2022. He informed the committee that County Connection 
contributed about $1,600 last fiscal year after the City of San Ramon reached its annual cap of $5,000. 
He informed that program has an average monthly usage of 48 trips which is in line to meet the City’s 
contribution to cover most, if not all, of the program costs in FY2023. 
 
5. Weekend Monument Free Update 
Mr. Dixit briefed the committee about the ridership impact of the expansion of the Monument Free 
program to the three Weekend routes on Monument Corridor – Routes 311, 314 and 316. He informed 
that the three monument corridor routes outperformed the rest of the weekend routes in terms of year-
over-year ridership growth and ridership recovery to pre-pandemic levels. He also informed that the 
expansion of the Monument Free program to weekend routes was initially implemented as a pilot in July 
is considered a fare change which requires an equity analysis after six months under the FTA’s Title VI 
regulations. He informed that staff would conduct the Title VI analysis and hold a public hearing at the 
December Board meeting requesting the continuation of the program. 
 
6. CCTA Framework for the Development of a Coordinated Entity 
Mr. Churchill informed the committee that an Accessible Transportation Plan was developed based on a 
study conducted by Contra Costa Transportation Authority (CCTA) which looked at analyzing gaps in 
transportation services for seniors and disabled population in February 2021 and subsequent taskforce 
was set up to implement the action items identified in the plan, out of which one of them was 
development of a Coordinated Entity (CE). 
 



He informed that a framework developed by CCTA involved designating CCTA as Coordinated 
Transportation Service Agency (CTSA) which results in becoming eligible to receive funds like TDA 4.5, 
STA and Measure J, which the three existing transit agencies (CCCTA, Tri Delta and WestCAT) in the area 
depend on for operating paratransit service. Mr. Engel from CCTA informed the committee of two CTSAs 
– Outreach Services in Santa Clara County and Solano Transportation Authority, have limitations written 
into their resolutions restricting the use of TDA funds and that they would support a similar agreement.  
Mr. Barnes from Tri Delta and Mr. Thompson from WestCAT further emphasized the importance 
preserving access to the funds in the face of fiscal challenges transit agencies will be facing. 
 
The Committee agreed to forward a resolution to the full Board supporting the concept of a CE with a 
set of clearly defined roles and responsibilities that does not erode or impede the existing public Transit 
Operators ability to provide their existing accessible transportation programs and to formally oppose a 
CTSA designation for CCTA preserving the existing TDA 4.5, STA Revenue and Measure J funds for the 
suite of paratransit services provided by the public Transit Operators. Director Storer seconded it. 
 
7. Monthly Reports 
Mr. Dixit reported that fixed-route ridership in September showed strong year-over year growth of 17% 
and increased productivity of 13 passengers/hour. The weekend ridership was 16% below pre-pandemic 
levels whereas weekday ridership was 35% below. The missed trips went down compared to last month 
but continues to be high and Clipper usage was at a steady 78%. 

Ms. Kamara informed that due to a change in processing in July, staff has been working with Transdev 
and finance to audit the numbers for reporting and that the numbers may change based on the outcome. 
Paratransit reported slightly lower ridership in September compared to August at 7,283 passengers and 
lower productivity for September. The On-time performance increased compared to August, however, 
is below the standard of 92% partly caused by driver shortage. Commendations remained high, 
complaints decreased, and cost of operation went down due to lower ridership and lower fuel costs. 

 
8. Committee Comments 
None 

9. Future Agenda Items 
Director Storer requested that the Committee be kept up to date about the CCTA Framework for the 
development of a Coordinated Entity 
 
10. Next Scheduled Meeting 
The next meeting was scheduled for December 2nd at 8:15 a.m. via teleconference. 

11. Adjournment – The meeting was adjourned at 9:06 a.m. 
 
Minutes prepared and submitted by: Pranjal Dixit, Manager of Planning 



 
             

 
 

To: Operations & Scheduling Committee      Date: 11/11/2022 

From: Pranjal Dixit, Manager of Planning      Reviewed by: 

 

SUBJECT:  Regional Signup Coordination and Spring Bid Update 

 

Background: 

County Connection has the opportunity to modify service four times per year during driver bid changes. 
Adjustments are made in response to various factors including ridership trends, feedback from 
passengers and operators, on-time performance, and changes to school bell times or BART schedules. 
As COVID cases continue to decline and people are resuming more of their day-to-day activities, ridership 
has been slowly returning. However, traffic congestion has returned as well and has had impacts on 
schedule reliability. In addition, the operator shortage remains a key hurdle to increasing service, and 
staff have continued to work on expanding and enhancing recruitment and training efforts.  

Ridership Trends: 

Historically, the Fall bid has higher ridership due to schools coming back from the summer break. The 
combination of the Weekend Monument Free, Pass2Class, and October Free Rides fare promotions 
helped continue the ridership recovery. Ridership in October grew to its highest levels since the initial 
shelter-in-place orders in March 2020. As of October, weekday local routes were down 28% from pre-
COVID baseline levels, express routes were down 56%, school routes were down 15%, and weekend 
routes were down around 9%. 

 
Figure 1: Comparison with Pre-Covid Ridership  



Regional Signup Coordination: 

Through the Planning & Operations subcommittee that was formed from the Blue Ribbon Transit 
Recovery Task Force (BRTF), staff from various transit agencies have been working to increase 
coordination across Bay Area transit systems. One of the near-term strategies identified was the 
alignment of signup calendars to ensure that schedule changes occur at or around the same time. The 
second Sundays in January and August were chosen as the two dates that operators would target for 
any major service changes.  

The August date is consistent with the typical timing of County Connection’s Fall bid, which aligns with 
the start of the school year. However, the Spring bid has usually started in February. Staff met with the 
Amalgamated Transit Union (ATU) and agreed on moving the upcoming Spring bid start date to January 
8, 2023, to align with the regional coordination efforts. Because of the longer duration of the Spring bid, 
which will be in place until June, staff agreed to the ATU’s request to have operators rebid midway 
through the 6-month signup.  

Spring Bid: 

Staff has been closely monitoring service and working with the ATU to respond to recent increases in 
traffic congestion and changes in travel patterns. The service changes for Spring were guided by analysis 
of schedule adherence as well as feedback received from the operators. 

• Schedules on Routes 10 and 20 are being modified to improve schedule adherence and modify 
recovery time. 

• Due to construction on Locust St. in downtown Walnut Creek, Route 4 will operate on a long-
term detour through the end of 2023. 

• Schedules on eight (8) weekend routes (Routes 301, 310, 311, 314, 315, 320, 321, and 335) are 
being modified to improve schedule adherence due to changes in traffic conditions as well as 
provide additional recovery time. 

Financial Implications: 

None. The service levels for the Spring bid are consistent with the current FY 2023 budget. 

Recommendation: 

None, for information only. 

Action Requested: 

None, for information only. 

Attachments: 

None. 



 
         

To: Operations and Scheduling Committee    Date: 11/25/2022 

From: Rashida Kamara Director of ADA and Specialized Services  Reviewed by: 

 

SUBJECT:  County Connection Contract With Choice in Aging

 

Background:  
  
Choice in Aging (CIA) an adult social service agency represents about 20% of our daily paratransit trip 
volume, pre-COVID. In the summer of 2017, when First Transit was our contractor, CIA experienced a 
number of service issues related to the County Connection LINK service. In response to the growing 
number of complaints, County Connection retained the consulting services of an ADA Paratransit expert 
to investigate, summarize and recommend best practices to improve the service. County Connection’s 
General Manager and CIA President and CEO, Debbie Toth, agreed that insight from a neutral third party 
would be mutually beneficial in assessing the issues and making a recommendation to improve the 
paratransit experience. 
  
A small subset of passengers to CIA were identified as having challenges using the County Connection 
LINK service.  This subset of passengers due to their unique conditions struggle to effectively use 
paratransit services. Upon the recommendation of the consultant, one of the proposed solutions was 
to provide a more tailored service to the small subset of individuals that found the existing paratransit 
program challenging to use.  Staff proposed using a specialized ADA Transportation Network Company 
(TNC) to solve t is issue.  As a result, in March 2019, the Board approved a six-month pilot project, in 
which Choice in Aging would retain the services of SilverRide. Following the six-month pilot, staff 
intended to recommend the continued participation in the program with Choice in Aging with the 
option for same day booking. Unfortunately, effective March 16th, 2020, there was a Statewide shelter 
in place order issued by the Governor of California, due to the widespread number of COVID-19 cases. 
Social services like Choice in Aging were forced to close their doors and the program was suspended.  
 
In January 2022, the board approved a new and improved demonstration project as County Connection 
worked with Choice in Aging staff to reopen and identify new passengers and provide a same-day option 
to book trips using SilverRide. This same-day option eliminated unforeseen no-shows and gave other 
passengers the opportunity to book rides and benefit from the program if they so desired on the same 
day.  
 
Project Update: 
 
 Staff continues to review the success of the project. On time performance has been sustained at 92% 
and above; no shows due to late rides have significantly decreased. When the new project started in 



January, only one vehicle was in use. Service reopening has now necessitated 3 vehicles. As a result, the 
growth and the success of the project has called for continued support from County Connection. With 
labor issues facing traditional paratransit services, having a partnership with Choice in Aging and a TNC 
service like SilverRide has been beneficial for all.  
 
Financial Implications:  
 
County Connection budgeted $300,000 for FY 23, anticipating the program would ramp up this summer 
and operate for a full year. The subset of passengers using the SilverRide service has been slower to 
return than other paratransit passengers resulting in a significant drop in expected expenses.  Staff 
projects the program expense at $150,000 through June 2023 with an average trip cost of $37.50.  
 
Recommendation: 
  
Due to the success of the demonstration project both from a customer service standpoint and a 
financial perspective, staff recommends entering into a multi-year contract with Choice in Aging, 
providing them the ability to extend their contract with SilverRide. This will provide a permanent 
alternative transportation service, offered by County Connection through CIA which is safe reliable and 
cost effective for a vulnerable population in our service area. 
 
Action Requested: 
 
Staff respectfully requests the Operations & Scheduling Committee forward to the Board of Directors 
permission for the General Manager to enter a multi-year contract with CIA enabling them to extend 
their contract with SilverRide.  
 
Attachments: 
 
None 
 

  
  
 



 
 
To:  Operations & Scheduling Committee     Date: 11/23/2022 
 
From: J. Scott Mitchell, Chief Operating Officer    Reviewed by:  
 
 
SUBJECT: Approval of Revised Public Transportation Agency Safety Plan (PTASP) 
 
 
Background:  

On July 19, 2018, the Federal Transit Administration (FTA) published the Public Transportation Agency 
Safety Plan (PTASP) Final Rule, which requires certain operators of public transportation systems that 
receive federal funds under FTA’s Urbanized Area Formula Grants to develop safety plans that include 
the processes and procedures to implement Safety Management Systems (SMS). County Connection’s 
PTASP was approved and adopted by the Board of Directors at the November 2020 meeting. Per the 
Federal regulation 49 CFR Part 673, the PTASP must be updated and certified by the transit agency 
annually. 

The purpose of the PTASP is to make working on and managing the bus transit system inseparable from 
delivering safe and “accident-free” service. This covers all the operations on property, onboard our 
buses, at our bus stops, and everywhere the County Connection operates. To fulfill this purpose, the plan 
establishes safety programs and practices that prevent accidents, injuries and illnesses; provides 
guidance on how to prepare for an accident or emergency and provides guidance on how to respond to 
hazards and incidents. 

Safety Committee: 

On February 17, 2022, FTA issued a Dear Colleague Letter regarding changes to PTASP requirements as 
a result of the Bipartisan Infrastructure Law (BIL), also known as the Infrastructure Investment and Jobs 
Act (IIJA). One of the new requirements is for transit agencies that receive Section 5307 funding to 
establish a Safety Committee compliant with 49 U.S.C. § 5329(d)(5) by July 31, 2022. The Safety 
Committee is then required to approve an update to the agency’s PTASP to incorporate the new 
requirements by December 31, 2022. 

The Safety Committee is responsible for identifying and recommending risk-based mitigations or 
strategies as well as deficiencies. The Safety Committee must consist of an equal number of frontline 
employee and management representatives. County Connection staff established and convened its first 
Safety Committee meeting on March 29, 2022. The Safety Committee meets quarterly and has approved 
an update to the PTASP that includes the new BIL/IIJA requirements. 

Financial Implications: 

None at this time. 

  



Recommendation: 

Staff recommends that the O&S Committee recommend that the Board of Directors approve the revised 
County Connection Public Transportation Agency Safety Plan (PTASP). 

Action Requested: 

Staff requests and recommends that the O&S Committee recommend that the Board of Directors adopt 
a Resolution authorizing the General Manager to approve the revised Public Transportation Agency 
Safety Plan (PTASP). 

Attachments: 

Attachment 1: Public Transportation Agency Safety Plan (PTASP) 















































































































































 
 
 
 
 

To: Operations & Scheduling Committee      Date: 11/18/2022 

From: Pranjal Dixit, Manager of Planning      Reviewed by:  

 

SUBJECT:  Fixed Route Operating Reports for October 2022 

 

The following represent the numbers that are most important to staff in evaluating the performance of the fixed 
route system:  

FY22-23 Annual Goal  
Current Month YTD Avg 

Total Passengers 236,866 195,760   
Average Weekday 10,141 8,299 

Pass/Rev Hour 15.0  12.5 Standard Goal > 17.0 

Missed Trips 0.40% 0.95% Standard Goal < 0.25% 

Miles between Road Calls 53,203 33,302 Standard Goal > 18,000 

*  Based on current standards from updated SRTP 
 

Analysis 

Average weekday ridership was higher in October 2022 (10,141 passengers) than the previous month of 
September 2022 (8,956 passengers) and is 41% higher than October 2021 (7,184 passengers). 
 
County Connection ran a promotion allowing passengers to ride buses for free all throughout the month of 
October.  The total monthly ridership of 236,866 was 41% higher compared to October 2021 and about 27% 
lower than pre-COVID ridership. Additionally, County Connection operated BART Bus Bridges on four days in 
October, carrying a total of 19,283 passengers. 
 
Passengers per hour in October was 15.0, which is higher than 13.2 in September 2022 and higher than October 
2021 when passengers per hour was 10.5. 
 
The percentage of missed trips in October was 0.40%, which is lower than the prior month when it was 1.18%. 
This was also the lowest percentage of missed trips since over a year ago, although it is still significantly above 
the standard goal of less than 0.25%.  
 
The number of miles between roadcalls was 53,203 miles in October, higher than the prior month in which there 
were 28,481 miles between roadcalls. The rolling 12-month average is 28,152 miles between roadcalls. 
  



 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 
 
To:  Operations & Scheduling Committee    Date: 11/25/2022 
From: Rosa Noya, Manager of Accessible Services   Reviewed by:  
 
SUBJECT: Paratransit Executive Summary Report –October 2022 
 
Background:  

County Connection provides ADA Paratransit services through the LINK Paratransit program. This is a 
summary report of Paratransit services provided for the month of October 2022 using the new 
performance standards. 

October 2022 Performance Report: 

Ridership:  

The total reported number of ADA passenger trips in October was 9,083.  This increase in ridership most 
likely is directly correlated to the October free rides promotion. This increase in ridership places LINK 
Paratransit ridership at approximately 81% of pre-pandemic levels. 

 

Productivity:  

Productivity increased in October compared to September. October reported productivity of 1.81 ADA 
passengers per revenue hour which was higher than September’s 1.40 ADA passengers per revenue 
hour. 

Under the current contract, the new performance standard is set to 1.50 ADA Passengers per revenue 
hour. 
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On-time Performance:  

On time performance in the month of October reflects a decrease from the prior month from 86.5% on 
time performance in September to the current 73.4% for October. 

This noted decrease is largely attributed to the spike in ridership, as more riders accessed the October 
Free Ride Promotion, coupled with a driver shortage. The established on-time performance objective is 
to operate a service wherein 92% of trips are reported as on time. 

 

 

 

Customer Satisfaction:  

There was a noted increase in complaints from August to September. The 18 complaints received in 
October were largely attributed to issues with late pick up time. The remaining 5 were associated with 
an issue with Scheduling and Drivers. 

 Commendations continue to remain high; we received a total of 558 in October 143 a significant 
increase from September’s of 415. 
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Safety:  

There were no accidents in the months of October.  

The main area of focus for improvement in the contractor’s performance is in the on-time performance 
criteria.  

Additional updates: 

None. 

Financial Implications:  

A preliminary un-audited total of $ 548,385.60 was spent for October’s ADA paratransit services, an 
increase from the $ 463, 917.83 spent in September.  

Fuel cost has increased- October had a reported $58,439.44 cost for fuel. 
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Recommendation:  

None, for Information only. 

Action Requested:  

None, for information only. 

Attachments:  

Attachment 1: October 2022 MOP *pre-audited 

 



Melody Reebs
Text Box
10/01 through 10/31/2022
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