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ADMINISTRATION & FINANCE COMMITTEE  
MEETING AGENDA 

 
Wednesday, March 6, 2024 

2:00 p.m.  
 

County Connection Administration Office 
2477 Arnold Industrial Way 
3rd Floor Conference Room 

Concord, CA 94520 
 
The committee may take action on each item on the agenda, even items that are listed as “information only”.  
The action may consist of the recommended action, a related action or no action.  Staff recommendations are 
subject to action and/or change by the committee. 
 

1. Approval of Agenda 

2. Public Communication 

3. Approval of Minutes of January 3, 2024* 

4. Investment Report as of December 31, 2023* 

5. Income Statements for the Six Months Ended December 31, 2023* 

6. Cap and Trade Grant (LCTOP) – FY 2023-24* 
(Staff requests that the A&F Committee forward the proposed LCTOP project funding allocation to 
the Board for approval.) 

7. Proposed Updates to Board-Adopted Policies Regarding Expense Reimbursement and Credit Cards* 
(Staff requests that the A&F Committee forward a recommendation to the Board of Directors to 
adopt the updated policies.) 

8. Review of Vendor Bills, February 2024** 

9. Approval of Legal Services Statement, December 2023 General and December 2023 Labor** 

10. Next Scheduled Meeting – Wednesday, April 3, 2024 

11. Adjournment 
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General Information 

Public Comment:  If you wish to address the committee, please follow the directions at the top of the 
agenda.  If you have anything that you wish distributed to the committee and included for the official 
record, please include it in your email. Comments that require a response may be deferred for staff reply. 

 
Consent Items:  All matters listed under the Consent Calendar are considered by the committee to be 

routine and will be enacted by one motion.  There will be no separate discussion of these items unless 
requested by a committee member or a member of the public prior to when the committee votes on the 
motion to adopt. 

 
Availability of Public Records:  All public records relating to an open session item on this agenda, which are 

not exempt from disclosure pursuant to the California Public Records Act, that are distributed to a majority 
of the legislative body, will be made available for public inspection by posting them to County Connection's 
website at www.countyconnection.com.  The agenda and enclosures for this meeting are posted also on 
our website at www.countyconnection.com. 

 
Accessible Public Meetings:  Upon request, County Connection will provide written agenda materials in 

appropriate alternative formats, or disability-related modification or accommodation, including auxiliary 
aids or services, to enable individuals with disabilities to participate in public meetings and provide 
comments at/related to public meetings.  Please submit a request, including your name, phone number 
and/or email address, and a description of the modification, accommodation, auxiliary aid, service, or 
alternative format requested at least two days before the meeting.  Requests should be sent to the 
Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or 
hill@cccta.org. Requests made by mail must be received at least two days before the meeting. Requests 
will be granted whenever possible and resolved in favor of accessibility. 

 
Currently Scheduled Board and Committee Meetings 

 
Board of Directors:  March 21, 9:00 a.m., County Connection Board Room 2477 Arnold 

Industrial Way, Concord, CA 94520 
Administration & Finance:  Wednesday, April 3, 2:00 p.m. County Connection Administrative 

Offices, 2477 Arnold Industrial Way, Concord, CA  
Advisory Committee:   TBA. Location TBD 
Marketing, Planning & Legislative: Thursday, March 7, 8:30 a.m., Supervisor Andersen Office 
   3338 Mt. Diablo Blvd, Lafayette, CA 
Operations & Scheduling:   Wednesday, March 6, 8:00 a.m., Supervisor Andersen Office 
   3338 Mt. Diablo Blvd, Lafayette, CA 
 

The above meeting schedules are subject to change.  Please check the County Connection Website 
(www.countyconnection.com) or contact County Connection staff  

at 925/676-1976 to verify date, time, and location. 
 

This agenda is posted on County Connection’s Website (www.countyconnection.com) and  
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

mailto:hill@cccta.org


 
 

Summary Minutes 
Administration & Finance Committee 

 
County Connection Administration Office 

2477 Arnold Industrial Way 
3rd Floor Conference Room 

Concord, CA 94520 
 

Wednesday, February 7, 2024, 2:00 p.m. 
 
 
Directors:  Renata Sos, Laura Hoffmeister 
Staff: Bill Churchill, Amber Johnson, Dawud Brewer, Kristina Martinez, Karol McCarty 
Public:   None 
 
Call to Order: Meeting called to order at 2:02 p.m. by Director Sos. 
 
1. Approval of Agenda 

 
 The Committee approved the agenda. 
 
2. Public Communication 

 
 None. 
 
3. Approval of Minutes of January 3, 2024 

 
 The Committee approved the minutes. 
 
4. CCCTA Equal Employment Opportunity (EEO) Program Update 

 

Ms. Martinez reported that County Connection is subject to the Federal Transit Administration (FTA) 
Circular C4704.1A, “Equal Employment Opportunity (EEO) Requirements and Guidelines for Federal 
Transit Administration Recipients”, dated October 31, 2016, and revised April 20, 2017.  The Circular 
requires County Connection to submit to FTA its updated EEO Program every four years or as major 
changes occur in the workforce or employment conditions, whichever comes first.  The report has 
CCCTA’s analytics regarding demographics and departmental diversification.  As established by the 
FTA, we will now submit our updated EEO Program for approval no later than March 1, 2024.  Staff 
updated the CCCTA EEO Program for the four-year term beginning July 1, 2023, and ending on June 
30, 2027—with a brief mention of our pilot referral incentive program.  The A&F Committee 
forwarded a recommendation to the Board of Directors to adopt the EEO Program update covering 
FY’s 2024-2027 and to authorize staff to forward the EEO Program to the FTA on consent.  

   



 
 

5. Proposed Change to Applicant Background Check Process 
 
As part of County Connection’s recruitment and onboarding process, Mr. Brewer reported that 
candidates must successfully complete a background check, drug screening, and additional 
requirements specific to their job classification.  Our current vendor charges $200-$600 per person 
for the background checks.         
 
Penal Code section 11105(b)(11) authorizes special districts and JPA’s (Joint Power Authority’s) to 
request criminal record information from the Department of Justice (DOJ) using LiveScan which 
utilizes electronic fingerprinting and a broad scope of background checks.  The DOJ background 
inquiries cost approximately $80 per person.  The estimated budgetary savings to CCCTA is around 
$6,000-$8,000 per year versus its current process. 
 
The DOJ requires designated staff member(s) to serve as Custodian of Records for hiring decisions 
and for the security of related DOJ records.  The General Manager recommends that the Director of 
Human Resources and the Manager of Human Resources hold this designation.  The A&F Committee 
forwarded a recommendation to the Board of Directors to approve the Application for Authorization 
inclusive of a resolution outlining the titled Custodians of Records staff designees and for the 
authority to obtain state and federal summary information via the DOJ LiveScan. 

 
6. Independent Accountant’s Report on Federal Funding Allocation Data for Federal Transit 

Administration for the year-ended June 30, 2023 
 
Ms. Johnson reported that annually, our independent auditors, Brown Armstrong, CPA’s, are 
required to review data we report to Federal Transit Administration (FTA) on Form FFA-10 of the 
National Transit Database (NTD) which includes information for hours, miles, passengers, passenger 
miles and total operating expenses.  The NTD report was submitted in December, and Brown 
Armstrong completed their review in January—issuing their report without exceptions.  The A&F 
Committee forwarded the independent accountant’s FTA report on federal funding allocation data 
to the full Board for approval. 

 
7. Financial Management Software Contract Award 

 
Ms. Johnson reported that the Authority has been discussing replacement of its accounting software 
since 2017.  In December 2023 a formal Request for Proposal (RFP) was published to purchase and 
implement a cloud-based accounting software application that will record the Authority’s financial 
activity and examine its financial position.  CCCTA received six qualified proposals.  Software 
functionality and system cost (including purchase price, installation, implementation, training, 
licensing, and annual maintenance) were the two main factors in a weighted rating of the proposals.  
Two software packages stood out, and additional demonstrations and reference checks were 
subsequently done.   
 
Staff recommends CCCTA purchase AccuFund, a software with governmental fund accounting, 
electronic workflows, and grant and project accounting tools.  The local re-seller ComputerWorks 
would coordinate the set-up, implementation, and training.  The 3-year, initial cost including 
implementation is quoted at $87,580 which includes an annual subscription/maintenance fee of 



 
 

$17,760.  This annual maintenance fee is less than our current cost of $21,327.  Additionally, 
modernizing our financial software by reducing manual processes should save staff time and increase 
software productivity.  The A&F Committee endorses the purchase of AccuFund/ComputerWorks at 
a maximum sum not to exceed $100,000 for the 3-year contract and recommends this be an 
informational item at the Board of Directors meeting. 

 
8. Review of Vendor Bills, January 2024 

 
The Committee reviewed the vendor bills for January 2024.   
 

9. Approval of Legal Services Statement, November 2023 General and September & November 2023 
Labor 
 
The Committee approved the legal services statement, November 2023 General plus September and 
November 2023 Labor. 
 

10. Next Scheduled Meeting  
 
The next meeting was scheduled for March 6th at 2:00 p.m. 

 
11. Adjournment 

 
 The meeting was adjourned at 2:57 p.m. 
 
 Minutes prepared and submitted by: Karol McCarty, Manager of Accounting 



 
 

To:  Administration and Finance Committee  Date: 02/28/2024 
 
From: Bill Churchill, General Manager    
 
 
SUBJECT:  Investment Report as of December 31, 2023 
 

 
Background:  
 
This report is provided as required by the Authority’s investment policy.  Current investments are 
consistent with the investment policy and are allowable under current California law.  Investments are 
selected to meet the priority principles of the policy: safety, liquidity, and yield. 
 
Investment Report: 
 
The total cash and investments held by the Authority as of December 31, 2023, is $36,799,257 as follows: 
 
Type of Investment Issuer Date of Maturity Par Amount Market Value 
Cash – Cash on hand N/A January 1, 2024 $1,497,754 $1,497,754 
Cash – Held in LAIF N/A January 1, 2024 $35,301,503 $35,301,503 
Total   $36,799,257 $36,799,257 

 
A detailed report of all cash and investments held in each individual bank account as of this date is 
included as Attachment 1.   
 
It is noted that the funds held in the Authority’s 115 Trust for Pensions and OPEB are outside of this 
policy and thereby not included in this report.  Greater flexibility of the investment of 115 funds is 
permitted by California law under the condition that these funds are irrevocably committed to provide 
pension or OPEB benefits. 
 
It is hereby affirmed that the Authority has the ability to meet its pool’s expenditure requirements (cash 
flow) for the next six months. 
 

  



Financial Implications:  
 
No direct financial implication results from this report.  However, adherence to the Authority’s 
investment policy helps to ensure the Authority remains in strong financial health. 
 
Recommendation: 
 
None, information only. 
 
Action Requested:  
 
None, information only. 
 
Attachments: 
 
Attachment 1: CCCTA Bank Cash and Investment Accounts as of December 31, 2023 
 



  

FINANCIAL INST ACCT # TYPE PURPOSE PER BANK PER BANK PER BANK PER GL*
FIXED ROUTE JUN 2023 SEP 2023 DEC 2023 DEC 2023
U.S. BANK 274-00-26650 CHECKING AP GENERAL 332,825$         425,452$         -$                 -$                  
U.S. BANK 274-00-26693 CHECKING PAYROLL 39,051$           -$                 -$                 -$                  
U.S. BANK 274-00-26723 CHECKING CAPITAL PURCHASES 403,535$         -$                 -$                 -$                  
U.S. BANK 274-00-26715 CHECKING WORKERS' COMP - CORVEL 32,983$           -$                 -$                 -$                  
U.S. BANK 274-00-26707 CHECKING CLIPPER CARDS 5,135$             -$                 -$                 -$                  
BMO HARRIS 2087682 CHECKING AP GENERAL 1,722,372$      663,638$         1,174,557$      1,128,210$       
BMO HARRIS 2088565 CHECKING PAYROLL 47,876$           61,899$           69,091$           69,091$            
BMO HARRIS 2087807 CHECKING CAPITAL PURCHASES 125,197$         100,000$         86,256$           86,256$            
BMO HARRIS 2088706 CHECKING WORKERS' COMP - CORVEL -$                 61,337$           61,390$           46,699$            
PAYPAL 27SAXUUFL9732 CHECKING PAYPAL-PASS SALES 25$                  25$                  25$                  25$                   

TOTAL 2,708,999$       1,312,351$       1,391,319$       1,330,281$        
PARATRANSIT
U.S. BANK 274-00-26669 CHECKING AP GENERAL 180,777$         -$                 -$                 -$                  
BMO HARRIS 2088425 CHECKING AP GENERAL 283,760$         1,598,078$      106,435$         101,164$          

TOTAL 464,537$          1,598,078$       106,435$          101,164$          
LAIF FUND
Effective Yield: 3.17% 3.59% 4.00%
LAIF ACCOUNT 4007001 INT-INVEST OPERATING FUNDS 15,311,666$        31,114,232$        31,827,811$        31,827,811$        
LAIF ACCOUNT INT-INVEST LCTOP - Martinez Amtrak V 54,739$           -$                 -$                 -$                     
LAIF ACCOUNT INT-INVEST LCTOP - Martinez Amtrak VI 508,416$         358,444$         358,444$             
LAIF ACCOUNT INT-INVEST LCTOP - FREE Monument IV (Routes 11/14/16) 227,429$         -$                 -$                 -$                     
LAIF ACCOUNT INT-INVEST LCTOP - FREE Monument V (Routes 11/14/16) -$                 696,856$         696,856$             
LAIF ACCOUNT  INT-INVEST Pass-Through CA 864,432$         794,939$         802,206$         802,206$             
LAIF ACCOUNT  INT-INVEST Safe Harbor Lease Reserve 1,589,193$      1,601,725$      1,616,186$      1,616,186$          
LAIF ACCOUNT FMV ADJ. Fair Market Value Adjustment for Year-End (273,809)$        

TOTAL 17,773,650$     34,019,312$     35,301,503$     35,301,503$      

2/28/2024  GRAND TOTAL 20,947,186$   36,929,741$   36,799,257$   36,732,948$   
     KLM/AJ

                    * GL balances reduced by oustanding checks and increased
             by deposits in transit, if any.  

CCCTA
BANK CASH AND INVESTMENT ACCOUNTS

AS OF DECEMBER 31, 2023
(ROUNDED OFF TO NEAREST $)



 
 

To:  Administration & Finance Committee  Date: 02/28/2024 
 
From: Amber Johnson, Chief Financial Officer  Reviewed by:  
 
 
SUBJECT: Income Statements for the Six Months Ended December 30, 2023 
 

 
Background:  
 
The quarterly income statement report is an opportunity for the Committee to review the Authority’s 
financial status and to provide fiscal and operational accountability. 
 
Summary: 
 
The unaudited County Connection Income Statements for the second quarter of Fiscal Year (FY) 2024 
are presented for review.  Actual revenues and expenses are presented as compared to the adopted 
budget.  The combined expenses of Fixed Route and Paratransit for the period were $21.2 million 
(Schedule 1), which represents 42.6% of the budget of $49.7 million. 
 
Fixed Route: 
 
Overall Fixed Route revenues and expenses are presented on Schedule 2.  Expenses for the period were 
$16.4 million, representing 40.8% of the total budget.  Since Transportation Development Act (TDA) 
revenue is utilized as needed, revenues are always equivalent to expenses.   
 
Fare revenues are coming in slightly higher than anticipated, with actual receipts representing 58.7% of 
the fare amounts anticipated for the year.  Receipts of non-operating revenues, such as investment 
income ($703k) and metal recycling ($200k), have far exceeded what was anticipated to come in for the 
year, representing 692.8% of the budget for this category. 
 
The primary driver of the expense budget is salaries and wages.  Actual expenditures on salaries and 
wages utilized 41.7% of the annual budget for this category.  Schedule 4 provides additional details of 
various components specific to operator wages only.  All other Fixed Route expenditures are tracking as 
expected at this point in the year. 
 
Paratransit: 
 
Paratransit revenues and expenses are presented on Schedule 3.  Expenses for the period were $4.7 
million, representing 50.1% of the total budget.  TDA revenue is also utilized as needed for Paratransit 
expenses, resulting in revenues that are equivalent to expenses.   
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Purchased transportation expenses are the primary driver of the paratransit budget.  Actual 
expenditures on purchased transportation for the Authority’s paratransit service has utilized 52.2% of 
the budget.  Purchased transportation expenses related to paratransit services operated on behalf of 
our partners have been budgeted to a separate line, and these expenditures have utilized 47.4% of the 
budget.   
 
Statistics: 
 
Schedule 5 provides select statistical information for FY 2024 as compared to this same period in FY 2023 
and FY 2022. 
 
In the second quarter of FY 2022, the fixed route farebox recovery ratio was 6.8%, and the cost of service 
per passenger was $16.62.  This improved to a farebox recovery ratio of 8.9% and cost per passenger of 
$14.49 in FY 2023 as ridership improved post-pandemic.  In the most recent Q2 of FY 2024, the farebox 
recovery ratio continues to show modest improvement to 10.1%, cost per passenger of $12.71. 
 
Paratransit has also experienced recovery at the farebox, and in the cost per passenger. The farebox 
recovery ratio of 3.8% in FY 2022 improved to 5.2% in FY 2023 and 6.4% in FY 2024. The cost of service 
per passenger of $98.15 in FY 2022 decreased to $85.48 in FY 2023 and has remained about the same at 
$86.55 in FY 2024.  
 
Financial Implications:  
 
There are no financial implications associated with this report. 
 
Recommendation: 
 
Staff recommends that the A&F Committee review the report for approval. 
 
Action Requested:  
 
Staff requests that the A&F Committee accept the report and provide the update to the Board. 
 
Attachments:  
 
Attachment 1: CCCTA Income Statements for FY2024 Q2 (Schedules 1 through 5) 



Actual Total Budget Variance % Budget

Revenues

Passenger fares 1,411,092         2,331,000           (919,908)          60.5%

Special fares 513,295            586,014              (72,719)            87.6%

     Total Fare Revenue 1,924,387         2,917,014           (992,627)          66.0%

Advertising 168,750            340,000              (171,250)          49.6%

Other revenue 908,948            131,200              777,748            692.8%

Federal operating 939,518            5,888,000           (4,948,482)       16.0%

TDA earned revenue 8,661,880         21,757,021         (13,095,141)     39.8%

STA revenue 1,652,543         7,316,145           (5,663,602)       22.6%

Measure J 5,284,778         7,480,709           (2,195,931)       70.6%

Fees from LAVTA and One Seat partners 1,045,258         1,900,000           (854,742)          55.0%

Other operating assistance 567,064            1,947,800           (1,380,736)       29.1%

     Total Other Revenue 19,228,740       46,760,875         (27,532,135)     41.1%

Total Revenue 21,153,127    49,677,889      (28,524,762)   42.6%

Expenses

Wages 7,579,900         16,845,204         (9,265,304)       45.0%

Fringe Benefits 5,164,608         13,773,608         (8,609,000)       37.5%

    Total Wages and benefits 12,744,507       30,618,812         (17,874,304)     41.6%

Services 1,147,945         3,482,880           (2,334,935)       33.0%

Materials & Supplies 1,676,477         3,656,900           (1,980,423)       45.8%

Utilities 198,291            439,000              (240,709)          45.2%

Insurance 580,397            1,343,231           (762,834)          43.2%

Taxes 171,700            368,015              (196,315)          46.7%

Leases and Rentals 27,298              68,500                (41,202)            39.9%

Miscellaneous 92,165              283,000              (190,835)          32.6%

Purchased Transportation 3,603,731         6,997,551           (3,393,820)       51.5%

Purchased Transportation - for partners 910,614            1,920,000           (1,009,386)       47.4%

    Operations Expenses 8,408,619      18,559,077      (10,150,458)   45.3%

Contingency -                   500,000              (500,000)          0.0%

Total Expenses 21,153,127    49,677,889      (28,524,762)   42.6%

Net Income (Loss) -                -                  

Schedule 1-Combined Fixed Route & Paratransit

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
Combined Fixed Route and Paratransit Income Statement

FY 2024 Year to Date - Comparison of Actual vs. Budget

For the Six Months Ended December 31, 2023
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Attachment 1: CCCTA Income Statements for FY2024 Q2 



Actual Total Budget Variance % Budget

Revenues

Fare revenue 1,151,413         1,961,000           (809,587)          58.7%

Special service revenue 513,295            586,014              (72,719)            87.6%

     Total Fare Revenue 1,664,708         2,547,014           (882,306)          65.4%

Advertising revenue 168,750            340,000              (171,250)          49.6%

Non-Operating rev 908,948            131,200              777,748            692.8%

STA Population and Revenue 1,504,705         6,275,000           (4,770,295)       24.0%

Measure J 3,734,118         5,708,451           (1,974,333)       65.4%

TDA 4.0 7,935,717         19,420,757         (11,485,041)     40.9%

Federal Operating Funds 20,000              4,088,000           (4,068,000)       0.5%

Low Carbon Transit Ops Prog 310,438            600,000              (289,562)          51.7%

BART Express Funds 90,953              640,531              (549,578)          14.2%

Other State Grants -                   134,731              (134,731)          0.0%

Dougherty Valley Dev Fees 69,637              200,000              (130,363)          34.8%

Other Local Grants/Contributions 2,852                5,000                  (2,148)              57.0%

RM 2/Other- Express -                   117,538              (117,538)          0.0%

     Total Other Revenue 14,746,118       37,661,208         (22,915,090)     39.2%

Total Revenue 16,410,826    40,208,222      (23,797,396)   40.8%

Expenses

Wages 7,432,851         16,525,369         (9,092,518)       45.0%

Fringe benefits 5,108,143         13,542,777         (8,434,634)       37.7%

    Total Wages and benefits 12,540,994       30,068,145         (17,527,152)     41.7%

Services 1,091,598         3,373,880           (2,282,282)       32.4%

Materials and supplies 1,675,260         3,652,900           (1,977,640)       45.9%

Utilities 173,273            382,000              (208,727)          45.4%

Casualty and liability 580,397            1,325,231           (744,834)          43.8%

Taxes 171,700            368,015              (196,315)          46.7%

Leases and rentals 27,298              68,500                (41,202)            39.9%

Miscellaneous 92,165              263,000              (170,835)          35.0%

Purchased transportation 58,141              206,551              (148,410)          28.1%

    Total Other Expenses (non-wages) 3,869,832         9,640,077           (5,770,245)       40.1%

Contingency -                   500,000              (500,000)          0.0%

Total Expenses 16,410,826    40,208,223      (23,797,397)   40.8%

Net Income (Loss) -                -                  -                

Schedule 2-Fixed Route

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
 Fixed Route Income Statement 

FY 2024 Year to Date - Comparison of Actual vs. Budget

For the Six Months Ended December 31, 2023
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Attachment 1: CCCTA Income Statements for FY2024 Q2 



 Actual Total Budget Variance % Budget

Revenues

Fare revenue 246,232            350,000              (103,768)          70.4%

Fare revenue - LAVTA 13,448              20,000                (6,553)              67.2%

     Total Fare Revenue 259,679            370,000              (110,321)          70.2%

Special service - One Seat Ride 145,788            600,000              (454,212)          24.3%

LAVTA Fees 899,470            1,300,000           (400,530)          69.2%

FTA Section 5307 919,518            1,800,000           (880,482)          51.1%

TDA 4.5 515,311            1,161,778           (646,467)          44.4%

TDA 4.0 210,853            1,174,486           (963,632)          18.0%

Measure J 1,550,660         1,772,258           (221,598)          87.5%

STA  Paratransit & Rev based 147,838            1,041,145           (893,307)          14.2%

BART ADA Service/Other 93,185              250,000              (156,815)          37.3%

     Total Other Revenue 4,482,622         9,099,667           (4,617,045)       49.3%

Total Revenue 4,742,301      9,469,667        (4,727,365)     50.1%

Expenses

Wages 147,049            319,835              (172,786)          46.0%

Fringe benefits 56,465              230,831              (174,367)          24.5%

    Total Wages and benefits 203,514            550,667              (347,153)          37.0%

Services 56,347              109,000              (52,653)            51.7%

Materials and supplies 1,218                4,000                  (2,782)              30.4%

Utilities 25,019              57,000                (31,981)            43.9%

Liability -                   18,000                (18,000)            0.0%

Miscellaneous -                   20,000                (20,000)            0.0%

Purchased transportation 3,545,590         6,791,000           (3,245,410)       52.2%

Purchased transp - for partners 910,614            1,920,000           (1,009,386)       47.4%

    Total Other Expenses (non-wages) 4,538,787         8,919,000           (4,380,213)       50.9%

Total Expenses 4,742,301      9,469,667        (4,727,365)     50.1%

Net Income (Loss) -                -                  -                

Paratransit Income Statement 

FY 2024 Year to Date - Comparison of Actual vs. Budget

For the Six Months Ended December 31, 2023

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

Schedule 3- Paratransit
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Attachment 1: CCCTA Income Statements for FY2024 Q2 



Amount

 % of Total 

Operator Wages 

                  Platform/report/turn in 1,795,840         85.6%

                  Guarantees 67,539              3.2%

                  Overtime 83,739              4.0%

                  Spread 32,980              1.6%

                  Protection 73,694              3.5%

                  Travel 2,659                0.1%

                  Training 34,975              1.7%

                  Other Misc 6,930                0.3%

2,098,356         

For the Six Months Ended December 31, 2023

Schedule 4- Operator Wages

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
Breakdown of Operator Wages
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Attachment 1: CCCTA Income Statements for FY2024 Q2 



Actual Actual Variance Actual Variance
FY 2024

through Q2

FY 2023

through Q2

FY 2024 to 

FY 2023

FY 2022 

through Q2

FY 2024 to 

FY 2022

Fixed Route

Fares 1,151,413$           1,059,552$           8.7% 789,920$              45.8%

Special Fares 513,295                489,835                4.8% 230,161                123.0%

   Total Fares 1,664,708$           851,800$              95.4% 1,020,081$           63.2%

Farebox recovery ratio 10.1% 8.9% 13.6% 6.8% 49.2%

Operating Exp (Less leases) 16,410,826$         17,350,043$         -5.4% 15,001,215$         9.4%

Revenue Hours 94,240 94,083 0.2% 94,039 0.2%

  Cost per Rev Hour 174.14$               184.41$               -5.6% 159.52$               9.2%

Passengers 1,290,930 1,197,239 7.8% 902,509 43.0%

  Cost per Passenger 12.71$                 14.49$                 -12.3% 16.62$                 -23.5%

Passengers per Rev Hr 13.70 12.73 7.6% 9.60 42.7%

Paratransit

Fares 246,232$              164,050$              50.1% 112,099$              119.7%

Farebox recovery ratio 6.4% 5.2% 23.6% 3.8% 68.2%

Operating Exp (Less Partners) 3,831,687$           3,155,907$           21.4% 2,934,956$           30.6%

Revenue Hours 30,447 18,736 62.5% 24,140 26.1%

  Cost per Rev Hour 125.85$               168.44$               -25.3% 121.58$               3.5%

Passengers 44,271 36,920 19.9% 29,904 48.0%

  Cost per Passenger 86.55$                 85.48$                 1.3% 98.15$                 -11.8%

Passengers per Rev Hr 1.45 1.97 -35.5% 1.24 17.4%

Schedule 5 - Statistics
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To:  Administration & Finance Committee    Date: 02/21/2024 
 
From: Melody Reebs, Director of Planning, Marketing, & Innovation Reviewed by:  
 
 
SUBJECT:  Cap and Trade Grant (LCTOP) – FY 2023-24 
 
 
Background:  

The Low Carbon Transit Operations Program (LCTOP) provides cap-and-trade funding for transit in order 
to reduce greenhouse gas (GHG) emissions and improve mobility, with a priority on serving 
disadvantaged communities (DACs). Over time, the guidelines for eligible projects have been revised, 
allowing for increased flexibility in the use of these funds. In the last few years, County Connection has 
utilized these funds to operate Route 99X, connecting the Martinez Amtrak Station to BART via Pacheco 
Blvd. and Morello Ave., and to increase weekend service on Route 316. Both of these routes serve DACs 
within County Connection’s service area. Since FY 2018-19, with the passage of Senate Bill 1119 (SB 
1119), County Connection was able to implement the fare subsidy project in the Monument Corridor on 
Routes 11, 14, 16, 311, 314 and 316, offering fare free service 7 days a week. 

Proposed Projects: 

The State Controller’s Office (SCO) has released estimated apportionments for the LCTOP program, and 
County Connection is expected to receive about $1,644,000. Staff proposes using these funds to 
continue operating service between Amtrak and BART, serving DACs in Martinez and North Concord, and 
subsidizing fares for Routes 11, 14, 16, 311, 314 and 316, which serve AB 1550 low-income communities 
and communities of concern in Downtown Concord and the Monument Corridor, as defined by the 
Metropolitan Transportation Commission (MTC).  

 
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 

Cap & Trade Allocations 

Revenue Based (99314)  $    165,597   $    91,133   $    214,031   $    214,179   $    238,000  

Population-Based (99313)  $    963,733   $ 542,538   $ 1,269,952   $ 1,265,112   $ 1,406,000  

Total Revenues  $ 1,129,330   $ 633,671   $ 1,483,983   $ 1,479,291   $ 1,644,000  

Projects Funded 

Martinez Amtrak to BART  $    215,710   $ 215,710   $    600,619   $    611,179   $    506,072  

Monument Free  $    913,620   $ 417,961   $    883,364   $    868,112   $ 1,137,928  

Total Expenses  $ 1,129,330   $ 633,671   $ 1,483,983   $ 1,479,291   $ 1,644,000  



 

Financial Implications: 

Based on current estimates for FY 2023-24, County Connection will receive a total of $1,644,000 in LCTOP 
funds. Staff plans to use $506,072 to operate service within the DAC, and $1,137,928 to subsidize fares 
on routes serving the Monument Corridor. Final apportionment amounts are expected to be released by 
the State Controller’s Office in the coming weeks. 

Recommendation: 

Staff recommends using LCTOP funds to operate service between Martinez Amtrak and North Concord 
BART and to subsidize fares on routes serving the Monument Corridor. 

Action Requested: 

Staff requests that the A&F Committee forward the proposed LCTOP project funding allocation to the 
Board for approval. 

Attachments: 

None 



 
 

To:  Administration & Finance Committee  Date: 02/27/2024 
 
From: Amber Johnson, Chief Financial Officer  Reviewed by:  
 
 
SUBJECT:  Proposed Updates to Board-Adopted Policies Regarding Expense Reimbursement and 
Credit Cards 
 

 
Background:  
 
Since its inception, County Connection has established dozens of policies that provide guidance for 
decision making and bring uniformity to operations.  As a matter of best practice, these policies should 
be revisited and assessed periodically to ensure they align with current operational objectives and 
common industry standards.    
 
County Connection’s policy regarding Expense Reimbursement was last updated in 2019, and the Credit 
Card Policy was last updated in 2017. 
 
Expense Reimbursement Policy: 
 
The current expense reimbursement policy is primarily focused on expenses incurred by the Board of 
Directors, with a small paragraph at the end that includes staff travel reimbursements.  With this update, 
the intent of the policy is to clearly outline what types of reimbursable expenses are permitted for both 
Board and staff members, in alignment with what is currently typically acceptable in government 
agencies.   Notable changes are:   

 
1. Expected time frames for turning in expense reports. 
2. Explicit language about expenditures that will not be reimbursed. 
3. Removal of reference to the “nine bay area region plus Sacramento” in favor of hotels being 

reimbursed “when reasonably required for an overnight stay”. 
4. An increase to the per diem rate, with additional language about pro-rating the per diem when meals 

are provided by others. 
5. Provision for reimbursement of other business expenses incurred by employees. 
 
Additionally, the current policy outlines Board of Director compensation, which seems to be out of place 
in a policy on expense reimbursements.  Language about Board of Director compensation already exists 
in the County Connection Bylaws, thereby making this language redundant.  Therefore, language about 
Board of Director compensation has been removed from this policy. 
 

  



Credit Card Policy: 
 
Staff are finding it increasingly difficult to conduct business by check payments, with many supply 
vendors requiring a credit card unless the purchase meets a significant dollar threshold (for example, 
$100,000 or more).  Understanding that there has been historical Board sensitivity to widespread credit 
card issuance, staff are recommending cards be issued to the members of the Executive team (GM, AGM, 
COO and CFO) in addition to the two positions that currently hold a card (Assistant to GM and Director 
of IT).  Additional language has been added to the policy to ensure compliance with the procurement 
policy and to outline clear delegation of responsibilities. 
 
Format: 
 
With these policy updates, staff is moving to a different format for policy documents, including a header, 
policy number, statement of purpose, and related policy references.  The goal of this change is to bring 
uniformity to all policy documents, to clearly communicate the purpose of the policy, and to direct the 
reader to any related policies. 
 
Financial Implications:  
 
There are no direct financial implications that will result from updating this policy language.  However, 
clear and contemporary expense reimbursement and credit card usage guidelines are important to 
prudent financial management and safeguarding of resources. 
 
Recommendation:  
 
Staff recommends the A&F Committee review and provide feedback on the proposed updated policies. 
 
Action Requested:  
 
Staff requests that the A&F Committee forward a recommendation to the Board of Directors to adopt 
the updated Expense Reimbursement Policy #02.14 and Credit Card Policy #06.06. 
 
Attachments:  
 
Attachment 1: Current Expense Reimbursement Policy 
Attachment 2: Proposed Updated Expense Reimbursement Policy #02.14 
Attachment 3: Current Credit Card Policy 
Attachment 4: Proposed Updated Credit Card Policy #06.06 
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SUBJECT:  

Reimbursement to Central Contra Costa Transit Authority (CCCTA) Directors and Staff for Actual and Necessary 
Expenses Incurred in Connection with the Performance of Their Official Duties 

POLICY:  

A. Meeting Reimbursement 
 
Each member of the Board of Directors shall receive $100 for each meeting that the Director attends of the Board 
or of the Committee to which the Director has been appointed, for a maximum monthly compensation of $200.  
The Chair of the Board shall receive this maximum monthly compensation for attending at least one Board or 
Committee meeting or for performing duties to coordinate the CCCTA staff and Directors.  Except for attendance 
at Board and Committee meetings, Directors may be reimbursed for actual and necessary travel and other 
expenses incurred in performance of authorized Board duties, in accordance with expense reimbursement policies 
approved by the Board of Directors. 
 

B. Official Duties Other than CCCTA Meetings 
 
If a Director (as deemed necessary by the Authority Board of Directors) represents the CCCTA in  meetings or 
activities other than CCCTA Board or Committee meetings, such Director shall be reimbursed for his/her 
expenses as provided in this Paragraph B. 
 

1. For meetings within the San Francisco Bay Region (the nine Bay Area counties)   and   Sacramento  
County,   the   Director’s   expenses   shall   be reimbursed as follows: 
 

a. Travel 
 

(1) Public Transportation Services.  
The Director shall receive actual costs. Directors shall endeavor to use public 
transportation where reasonably convenient and available. 
 

(2) Privately Owned Vehicles. 
 The Director shall be reimbursed for the use of a privately owned vehicle at the same 
rate that the U.S. Internal Revenue Service allows for mileage deductions. Related bridge 
tolls and parking fees shall also be reimbursable. 

 
b. Meals 

The Director will be reimbursed for meals on the basis of actual receipted costs, which shall be 
reasonable in amount. 

 
c. Personal Phone Calls 

None authorized.  CCCTA business phone calls are permissible and reimbursable. 
 

2. For travel outside the San Francisco Bay region and Sacramento County, the Director shall be reimbursed 
as follows: 
 

a. Meals and Incidental Expenses.   
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(1) The Director shall receive a per diem allowance of fifty dollars ($50.00) per each day of 

travel. 
 

(2) Banquet meals are not included in this dollar amount if the meal is provided to 
conference attendees. 
 

b. Travel 
 
(1) The costs of lodging shall be reimbursed at the single occupancy conference hotel rates.  

The Director may choose to stay at a different hotel than the one selected but will be 
reimbursed only up to the single occupancy conference hotel rate. 
 

(2) Transportation  shall  be  reimbursed  at  the  cost  of  the  most expeditious means  of  
travel;  i.e.,  economy  airfare  or  private automobile, to be determined in advance.   Use 
of rental car services shall be reimbursable to a Director when more economical than taxi 
service or other ground transportation. 

 
(3) Privately Owned Vehicle.  The Director shall be reimbursed for the use of a privately 

owned vehicle at the same rate that the U.S. Internal Revenue Service allows for mileage 
deductions. Related bridge tolls and parking fees shall also be reimbursable. 

 
c. Personal Telephone Calls.  Two (2) personal telephone calls per day shall be reimbursed at 

actual cost with receipts.   CCCTA business phone calls are permissible and reimbursable. 
 

3. Receipts. Receipts are required for all lodging and transportation related expenses.   A receipt for 
transportation expenses may be prepared by the Director if the expense is less than $25.00.  All costs to 
be reimbursed must be  substantiated  as  to  date,  time,  place,  amount  and  business  purpose. Mileage 
for use of a personal vehicle will be reimbursed at the rate allowed by the Internal Revenue Service. 
 

4. Reasonable Consideration. The Director shall travel in a manner which will be most economically 
advantageous   to   the   CCCTA   consistent   with    reasonable    individual scheduling.(Duplicates 
section below) Consideration    will    be    given    to    alternate    arrangements of lodging/transportation 
if the overall cost to CCCTA is less than or equal to the prevailing local rates of combined 
lodging/transportation. 

 
C. Travel/Business Expense Approval 

 
1. Director’s Approvals 

 
a. The Administration & Finance Chair shall approve Director’s reimbursement form after a 

signed reimbursement form has been submitted.  Another member of the Administration & 
Finance Committee will approve the reimbursement form if the Chair is not available or the 
reimbursement form belongs to the Chair. 
 

b. Reimbursement/Advances with no incidental costs.  There are occasions that a Director may 
be reimbursed for an eligible expense (i.e. flight) and/or advanced funds for additional 
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expenses (i.e. Conference registration) prior to the activity or event.  The Director after 
completion of the eligible activity shall verify expenses were incurred and eligible under the 
reimbursement policy by submitting a signed travel reimbursement form to Administration 
and Finance Chair for approval. 

 
2. Other Expenses.  

 
Director’s expenses shall not be reimbursable  except  as   provided   in Paragraphs  A  and  B  of  this  
policy,  unless  such  expenses   have  been specifically: 
 

a. Approved by the CCCTA Administration & Finance Committee; or 
 

b. Approved by the Chair, CCCTA Board of Directors, and the Chair of the Administration & 
Finance Committee, where said Committee cannot be conveniently convened to consider the 
matter.  All expenses approved under this Paragraph C.2 shall be specifically reported to the 
CCCTA Board of Directors. 

 
3. Staff Approvals.  

 
Staff expenses shall not be reimbursable except as provided in Paragraph B of this policy, unless such 
expenses have been specifically approved by the General Manager or Assistant General Manager.  For 
staff expenses permitted to be reimbursed under Paragraph B of this policy, staff Travel/Business 
Expense Forms shall be approved by the next higher level of management not directly involved in the 
incurred expenses as listed herein: 
 

 Staff Submitting Form    Approval Required 

 Manager and below    Department Director  

 Department Director    AGM, COO, CFO 

 AGM, COO, CFO    General Manager 

 General Manager    Board Chair or A&F Committee Chair 

The Travel/Business Expense Form for the General Manager shall be reviewed by the Chief Finance 
Officer prior to final approval by the Board Chair or A&F Committee Chair.  Other management staff 
shall be approved as noted above and reviewed by the Finance Manager prior to reimbursement. 

 
4. Outstanding Advances 

 
a. Directors may receive a travel advance for anticipated expenses permitted under this policy.  

No Director shall receive a travel advance until all prior advances have been processed and 
closed.  No advance shall be allowed to remain open for more than ninety (90) days.  In the 
event a travel/business expense advance is not cleared within the ninety (90) day period, the 
Chair of the Administration & Finance Committee shall contact the Director holding the 
advance to expedite its completion. 
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b. In the case of an outstanding staff advance, the General Manager shall contact the staff person 
holding the advance to expedite its completion.  In case of an outstanding General Manager 
advance, the Chair of the A&F Committee shall expedite its completion. 

D. Effective Date 
 
This policy shall be effective September 19, 1985. 
 

DATE OF ADOPTION:      November 21, 1985 

DATES OF REVISION:     November 17, 1988 
December 17, 1992 
August 19, 1993 
January 20, 1994 
December 19, 1996 
January 1, 2008 – Resolution No. 2008-008 
February 21, 2019-Resolution No. 2019-019 
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RESOLUTION NO. 2019-019 

BOARD OF DIRECTORS, CENTRAL CONTRA COSTA TRANSIT AUTHORITY 
STATE OF CALIFORNIA 

*  *  * 

ADOPTING REVISED POLICY ON EXPENSE REIMBURSEMENT  

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, 
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter 
"Member Jurisdictions") have formed the Central Contra Costa Transit Authority ("CCCTA"), a joint exercise of 
powers agency created under California Government Code Section 6500 et seq., for the joint exercise of certain 
powers to provide coordinated and integrated public transportation services within the area of its Member 
Jurisdictions;  

WHEREAS, the Board of Directors of CCCTA recognizes that effective and efficient conduct of Authority 
business requires directors to incur expenses for travel, meals, lodging, and ancillary costs which should, in fairness, 
be reimbursed by CCCTA;  

WHEREAS, the Board of Directors is also mindful of the need to conserve CCCTA's resources and keep 
expenses within community standards for public officials; and 

WHEREAS, on November 21, 1985, the Board of Directors adopted an Expense Reimbursement policy;  

WHEREAS, the Board of Directors has updated the policy a number of times since 1985, most recently on 
December 20, 2007, by Resolution No. 2008-008; 

WHEREAS, it is appropriate to revise the policy at this time to conform to current operating procedures, 
eliminate redundancies, and to reflect CCCTA's current organizational structure; and 

WHEREAS, the A&F Committee recommends that the Board of Directors adopt a revised Expense 
Reimbursement Policy. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Central Contra Costa Transit 
Authority adopts the Expense Reimbursement Policy attached hereto. 

Regularly passed and adopted this 21st day of February, 2019, by the following vote: 
 
 AYES:   

 NOES:   

 ABSTENTIONS:  

 ABSENT:   

 

   
Sue Noack, Chair, Board of Directors 

ATTEST: 

 

   _  
Lathina Hill, Clerk to the Board 
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CENTRAL CONTRA COSTA TRANSIT AUTHORITY 

EXPENSE REIMBURSEMENT POLICY 

        

Policy No.  02.14 

Created: November 21, 1985 

       Revised: November 17, 1988 

         December 17, 1992 

         February 21, 2019 

         March 21, 2024 (draft) 

 

PURPOSE:  

It is the policy of the Central Contra Costa Transit Authority (“CCCTA”) to reimburse the CCCTA 

Board of Directors (“Directors”) and CCCTA employees (“Employees”) for actual and necessary 

expenses incurred in connection with the performance of their official duties.  This policy provides 

guidelines for allowable expenditures, documentation requirements, and approval authority. 

POLICY:  

1. CCCTA’s expense reimbursement policy follows the requirements of the Internal Revenue 

Service (IRS) Code Section 62 on Accountable Plans.  An Accountable Plan is a method 

of reimbursing individuals such that the reimbursement does not count as taxable income, 

provided the following three requirements are met: 

 

a. Business Purpose: Expenses incurred are necessary, reasonable, and appropriate for 

CCCTA business. This type of expense satisfies the IRS Business Connection 

criteria. 

 

b. Substantiation: Sufficient supporting documentation is submitted to CCCTA to 

enable the nature of each expense to be identified and deemed a legitimate business 

expense within a reasonable period after incurring the expense.  

 

c. Return of excess amounts: Reimbursement funds or allowances given that exceed 

the substantiated expenses are returned within a reasonable time frame. This time 

frame is defined as within 30 days of incurring the expense or completing the travel. 

Unsubstantiated amounts not returned within a reasonable time frame, as defined 

above, are considered gross income subject to withholding and must be reported on 

Form W-2. 

 

2. All CCCTA travel must be reasonable and have a valid business purpose.  Directors’ travel 

must be performed in accordance with the Board Travel Policy.  Employee travel must be 

approved in advance by the General Manager or their designee. 
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EXPENDITURE TYPES: 

1. Prohibited Expenditures.  State law prohibits personal use of public resources. Examples 

of personal expenses that CCCTA will not reimburse include, but are not limited to: 

 

a. The personal portion of any trip; 

 

b. Travel or rental car insurance; 

 

c. Political or charitable contributions or events; 

 

d. Family expenses, including partner’s expenses when accompanying a Director or 

Employee on CCCTA-related business, as well as children- or pet-related expenses; 

 

e. Entertainment expenses, including alcoholic beverages, theater, movies (either in 

room or at the theater), sporting events (including gym, massage and/or golf related 

expenses), or other cultural events; 

 

f. Non-mileage personal automobile expenses, including repairs, traffic citations, 

insurance or gasoline; and 

 

g. Personal losses incurred while on CCCTA business, other than those that would 

typically be covered by CCCTA’s automobile or general liability insurance. 

Any questions regarding the propriety of a particular type of expense should be resolved 

by the General Manager before the expense is incurred. 

2. Travel Expenditures.   

 

a. Transportation.  The most economical mode and class of transportation reasonably 

consistent with scheduling needs and cargo space requirements must be used, using 

the most direct and time-efficient route. Government and group rates must be used 

when available. 

 

i. Public Transportation.  Use of public transportation is encouraged.  

Directors and Employees shall endeavor to use public transportation where 

reasonably convenient and available.   

 

ii. Airfare. 

 

• Direct flights shall be considered standard, even though flights with 

connections and/or layovers are often less expensive. Airfares shall 

be purchased as far in advance as possible to take advantage of 

reduced fares. 

 

• First Class or Business Class airfare, seat upgrades, and Southwest 

“Early Bird Check-In” fees are not an allowable expense. 
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iii. Personal Automobile.  Automobile mileage is reimbursed at the applicable 

IRS rate in effect at the time of travel. The reimbursement rate is designed 

to compensate the driver for gasoline, insurance, maintenance, and other 

expenses associated with operating the vehicle. This amount does not 

include bridge and road tolls, which are also reimbursable. 

 

iv. Car Rental.  Economy vehicle rental types shall be considered the most 

economical and reasonable for purposes of reimbursement under this policy. 

Larger vehicles may be rented as appropriate, depending upon the number 

of passengers.  

 

v. Staff Vehicles.  Upon approval by the General Manager (or their designee), 

an available staff vehicle may be utilized by an Employee in lieu of a car 

rental for travel within the State of California.   

 

vi. Taxis/Shuttles/Ridesharing.  Taxi, shuttle, or ridesharing (i.e. – Uber or 

Lyft) fares may be reimbursed when the cost of such fares is equal to or less 

than the cost of car rentals, gasoline and parking combined, or when such 

transportation is necessary for time-efficiency. 

 

b. Lodging.  Lodging expenses will be reimbursed or paid for when reasonably 

requires an overnight stay.  When possible, Directors and Employees must endeavor 

to reserve lodging that does not exceed the single occupancy conference rates.  If 

conference rates are unavailable, lodging rates should be approved in advance for 

reasonableness by the General Manager. 

 

c. Meals.   

 

i. A daily meal per diem, in accordance with the table below, is allowed for 

travel requiring an overnight stay.  The per diem amount should be pro-rated 

for partial travel days and meals provided by others (such as meals provided 

by conferences or vendors).   

Per diem rates: 

TOTAL Breakfast Lunch Dinner First/Last 

Day of Travel 

$80 $20 $20 $40 $60 

 

ii. Room service is not an allowable meal expense and should be deducted 

from lodging expense reimbursements before submission. 

 

iii. When travel does not require an overnight stay, the actual costs of meals 

may be reimbursed at amounts not to exceed the per diem rate tiers.  If actual 

meal costs are requested for reimbursement, itemized receipts must be 

provided.   

Attachment 2: Proposed Updated Expense Reimbursement Policy #02.14



4 
 

 

d. Travel Advances.   

 

i. Directors and Employees may request a travel advance for expenses 

incurred ahead of time, such as airfare, hotel, and rental car costs.  Such 

expenses must be substantiated by an itemized receipt that demonstrates 

these costs have been incurred.   

 

ii. Per diem is not an allowable travel advance cost since the cost of meals is 

not incurred prior to travel.  If this causes undue financial hardship for an 

individual, an exception may be approved by the General Manager on a 

case-by-case basis. 

 

iii. Any unused advance must be returned to CCCTA within thirty (30) days of 

completing travel. 

 

e. Insurance and Cancelled Trips. Insurance is not an allowable expenditure since it is 

presumed that CCCTA carries the appropriate liability insurance to protect 

Directors and Employees while on official business.  If a circumstance arises that 

prevents a Director or Employee from traveling and non-refundable expenses have 

already been incurred, such expenses will remain eligible for reimbursement to the 

Director or Employee. 

 

3. Other Expense Reimbursements 

 

a. Directors.  Directors will not be reimbursed for expenses incurred outside of this 

policy, unless such expenses have been specifically: 

 

i. Approved by the Administration & Finance (A&F) Committee; or  

 

ii. Approved by the Board of Directors Chair and the A&F Committee Chair, 

where said Committee cannot be conveniently convened to consider the 

matter. 

 

All expenses approved under this paragraph 3.a. shall be specifically reported to 

the CCCTA Board of Directors. 

 

b. Employees.   

 

i. Business expenses. During the normal course of business, Employees may 

incur certain non-travel-related expenses.  These types of expense may 

include (but are not limited to): 

• Business-related meals for employees and/or colleagues 

• Employee appreciation events 

• Professional association dues, or 

• Training classes or webinars. 
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4. Receipts and Documentation. 

 

a. Travel.   

 

i. Directors or Employees requesting reimbursement for travel expenditures 

must do so by submitting a Travel Expense form.  

 

ii. Documentation, generally in the form of a receipt, is required for all 

expenditures itemized on the expense report other than public 

transportation, mileage, or per diem. 

 

iii. Mileage reimbursement requests must include a map showing the distance 

between the origin and destination. 

 

iv. If a travel advance is provided, documentation of the advance must be 

included with the final Travel Expense form so that the entire cost of travel 

is captured in one document. 

 

b. Other Expenses. 

 

i. Employees requesting reimbursement for business expenses must do so by 

submitting a Check Request form.  

 

ii. Documentation, generally in the form of a receipt, is required to be attached 

to the form.   

 

iii. Meal receipts must be itemized.   

 

iv. Information about the nature and purpose of the expense must be included 

on the check request form, along with the attendees of the meal if the request 

is for a business-related meal reimbursement.  

 

v. If the business-related meal occurred while an Employee was traveling, they 

may include the reimbursement request with their Travel Reimbursement 

form.  In such cases, the associated meal per diem should be pro-rated by 

all Employee(s) attending the meal.  

 

5. Expense Approvals.  Directors and Employees must submit their reimbursement request to 

the appropriate Approver (as outlined below) no later than 30 days after the expense was 

incurred or the associated travel was completed.  Once approved, the Approver shall submit 

the request to the Finance Department for processing. 
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a. Director Approvals.   

 

i. The A&F Committee Chair shall provide approval of all Director 

reimbursement requests. 

 

ii. If the A&F Committee Chair is not available, or, the reimbursement is for 

the Chair themselves, another member of the A&F Committee may approve 

the request. 

 

iii. Travel Advances may be approved by the General Manager.  After 

completion of the eligible activity, the Director shall submit a signed Travel 

Reimbursement form that includes the advanced expenses to A&F 

Committee Chair for approval. 

 

b. Employee Approvals.  All employee reimbursements (including Travel Advances) 

shall be approved by the next higher level of management not directly involved in 

the incurred expenses, as listed herein: 

Employee Approver 

Manager and below Department Director 

Department Director AGM, COO, CFO 

AGM, COO, CFO General Manager 

General Manager Reviewed by CFO, and 

Approved by Board Chair or A&F Committee Chair 

 

 

c. Additional Oversight.  The A&F Committee reviews all vendor bills at its regularly 

scheduled meeting, thereby providing additional oversight of all expense 

reimbursements on a timely basis. 

RELATED POLICIES: 

1. Board Travel (policy #02.12)  
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CENTRAL CONTRA COSTA TRANSIT AUTHORITY 
 

CREDIT CARD POLICY AND PROCEDURES 
 

Created:  20 April 2017  
Revised:                          

 
POLICY: 
 
 The Central Contra Costa Transit Authority (CCCTA) has established Credit Cards for 
business-related office expenses, information technology software and hardware, travel, 
conferences and training.  
 
GENERAL INFORMATION 
 
1. The Assistant to the General Manager and the Senior Manager of Technical Services may 
be issued a credit card in his/her name for allowable CCCTA business-related expenses such as 
supplies, information technology software and hardware, travel, conferences and training.  This 
credit card is ONLY to be used for OFFICIAL CCCTA BUSINESS and MAY NOT BE 
USED FOR PERSONAL PURCHASES.  Inappropriate use of the credit card will subject the 
employee to disciplinary action, up to and including termination.  The following are examples of 
inappropriate use: 

a. Personal services 
b. Entertainment  
c. Alcoholic beverages 
d. Medical drugs and narcotic drugs 
e. Cash advances (Cal-Card program does not allow for cash advances) 

 
2. An employee will maintain physical control of the credit card in a secure location and 
advise management and the card issuing bank immediately if lost or stolen.  
 
3. The credit card must be surrendered upon separation of employment. 
 
4. The employee is responsible for timely submittal of the credit card statement for payment 
to avoid any accrued interest charges or late fees. 
 
5. Along with the credit card statement the employee will provide a receipt and/or any 
substantiating documentation for each transaction charged on the credit card. 
 
6. The credit card may only be used by the cardholder for business-related expenses.  If the 
employee is not present (i.e. vacation, position vacant), the General Manager, Director of 
Finance or Director of Maintenance may authorize another employee on a case-by-case basis. 
 
7. If the employee is not clear if a purchase is appropriate, he/she will request approval from 
the General Manager, Director of Finance, or Director of Maintenance before purchasing the 
item.   
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PROCEDURES: 
 
1. Employee will obtain an itemized receipt and/or supporting documentation for each use 
of the credit card and will note on it the purpose or business need along with names associated 
with the transaction, if any. 
 
2. Upon receipt of the credit card monthly statement, employee will note the use of each 
credit card charge, provide supporting receipts/documentation including account code to 
expense, and submit to either the General Manager (Finance Director if General Manager is not 
available) or Director of Maintenance for approval. 
 
3. Following approval by the General Manager or Director of Maintenance, the employee 
will immediately forward the signed monthly statement and supporting documentation to 
Finance for processing. 
 
4. After Finance has processed payment, the monthly statements will be submitted to the 
Administrative and Finance Committee for review and approval. 
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CENTRAL CONTRA COSTA TRANSIT AUTHORITY 

 

CREDIT CARD POLICY AND PROCEDURES 

 

Policy No: 06.06 

Created:  April 20, 2017  

Revised: March 21, 2024 (draft)                  

 

PURPOSE: 

 

It is the policy of the Central Contra Costa Transit Authority (“CCCTA”) to provide certain 

employees with credit cards as an alternative method of payment for goods and services.  The credit 

card represents CCCTA’s trust in a responsible employee to safeguard and protect the CCCTA’s 

assets. Cardholders assume the responsibility of the protection and proper use of the CCCTA issued 

card at all times. This policy provides guidelines for the responsibilities associated with card use. 

 

POLICY: 

 

1. CCCTA may make credit cards available to designated staff to make purchases or payments 

to facilitate the operations of CCCTA.  These staff members (“Cardholders”) are limited to:  

a. General Manager 

b. Assistant General Manager 

c. Chief Operating Officer 

d. Chief Financial Officer 

e. Assistant to the General Manager/CFO & Board 

f. Director of Information Technology 

 

2. Credit card statements may only be approved by the following: General Manager, Assistant 

General Manager, Chief Operating Officer, or Chief Financial Officer (“Approvers”).  

However, in no instance shall an Approver provide the sole approval of their own credit 

card statement. 

 

3. The Finance Department will issue cards to Cardholders as governed by this policy.  

 

4. Cardholders will not use CCCTA-issued credit cards for personal expenses even if the intent 

is to reimburse CCCTA later. Charging personal expenses on the credit card is a misuse of 

CCCTA funds and doing so may result in disciplinary action. 

 

5. Purchases made with CCCTA-issued credit cards must be made in compliance with 

CCCTA’s Purchasing Policy and/or Expense Reimbursement Policy. 

 

6. Purchases should not be “split” to circumvent credit card transaction limits. Split purchases 

are when the vendor is asked to split a single purchase into two separate transactions by a 

single employee credit, or by multiple employee credit cards. 
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RESPONSIBILITIES: 

 

1. Cardholders: 

a. Utilize the credit card in compliance with this policy, including the related processes 

and procedures. Cardholders are responsible for the purchases made on their 

CCCTA-issued credit cards.  

b. Do not permit others to use the card, except when a duty has been delegated to office 

staff (e.g., to make CCCTA business travel and hotel arrangements).  

c. Submit itemized receipts and/or supporting documentation for each use of the credit 

card and notate the purpose or business need associated with the transaction, if any.   

d. Sign the credit card statement to indicate that all charges are valid, and submit 

statement and supporting documentation to an Approver. 

e. Notify the credit card company and the Finance Department if the credit card is lost 

or stolen. 

f. Secure credits from suppliers when items are returned or billing errors are found. 

g. Resolve disputes and any fraudulent charges on the monthly statement.  

 

2. Approvers: 

a. Review and authorize credit card statements.  Indicate authorization by signing the 

statement. 

b. Submit the approved credit card statements to the Finance Department for 

processing. 

 

3. Finance Department: 

a. Issue new and replacement cards. 

b. Collect credit cards from Cardholders who separate from CCCTA employment. 

c. Ensure that all credit card transactions are properly authorized. 

d. Process payments for credit card statements on a timely basis. 

e. Implement purchase limits for individual cards. 

f. Provide monthly credit card statements to the Administration and Finance 

Committee for review and approval. 

 

PURCHASE LIMITS 

 

The spending limit for each credit card is as follows: 

1. Single Purchase Limit  $5,000 

2. Total Monthly Credit Limit  $20,000 

 

Purchases over the appropriate authority limit are prohibited. Dividing a purchase is not an 

acceptable means of satisfying this limit and is not allowed. 
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PURCHASE TYPES 

 

Credit card purchases are subject to the provisions of CCCTA’s Procurement Policy and/or Expense 

Reimbursement Policy, and usage of the credit card is not intended to replace CCCTA’s normal 

purchasing procedures.  Credit card purchases are only to be made in the event that the vendor is 

not equipped to invoice CCCTA and accept payment on CCCTA’s standard payment schedule.  

 

If a Cardholder is uncertain if a purchase is appropriate, they must request approval from an 

Approver prior to purchasing the item. 

 

All transactions of a personal nature are prohibited, including (but not limited to) the following: 

1. Alcoholic beverages 

2. Cash advances, traveler’s checks, or the use of ATM machines 

3. Drugs, both medical and narcotic 

4. Entertainment 

5. Fuel for personal vehicles 

6. Personal services 

 

RELATED POLICIES 

 

1. Procurement Policy (policy #03.04) 

2. Expense Reimbursement (policy #02.14) 
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