
 
 
To:  Board of Directors      Date: 3/6/2024 
 

From: J. Scott Mitchell, Chief Operating Officer   Reviewed by:  
 
 
SUBJECT: Approval of Revised Public Transportation Agency Safety Plan (PTASP) 
 
 
Background: 

On July 19, 2018, the Federal Transit Administration (FTA) published the Public Transportation Agency 
Safety Plan (PTASP) Final Rule, which requires certain operators of public transportation systems that 
receive federal funds under FTA’s Urbanized Area Formula Grants to develop safety plans that include 
the processes and procedures to implement Safety Management Systems (SMS). County Connection’s 
PTASP was approved and adopted by the Board of Directors at the November 2020 meeting. Per the 
Federal regulation 49 CFR Part 673, the PTASP must be updated and certified by the transit agency 
annually. 

The purpose of the PTASP is to make working on and managing the bus transit system inseparable from 
delivering safe and “accident-free” service. This covers all the operations on property, onboard our 
buses, at our bus stops, and everywhere the County Connection operates. To fulfill this purpose, the plan 
establishes safety programs and practices that prevent accidents, injuries and illnesses; provides 
guidance on how to prepare for an accident or emergency and provides guidance on how to respond to 
hazards and incidents. 

Safety Committee: 

On February 17, 2022, FTA issued a Dear Colleague Letter regarding changes to PTASP requirements as 
a result of the Bipartisan Infrastructure Law (BIL), also known as the Infrastructure Investment and Jobs 
Act (IIJA). One of the new requirements is for transit agencies that receive Section 5307 funding to 
establish a Safety Committee compliant with 49 U.S.C. § 5329(d)(5) by July 31, 2022. The Safety 
Committee is then required to approve an update to the agency’s PTASP to incorporate the new 
requirements by December 31, 2022. 

The Safety Committee is responsible for identifying and recommending risk-based mitigations or 
strategies as well as deficiencies. The Safety Committee consists of an equal number of frontline 
employee and management representatives. County Connection staff established and convened its first 
Safety Committee meeting on March 29, 2022. The Safety Committee continues to meet quarterly and 
oversees any revisions to the Plan. 

Transportation and Training have implemented an Accident Reduction Program into the PTASP this year. 

Financial Implications: 

None at this time. 



Recommendation: 

The O&S Committee recommend that the Board of Directors at its March 21, 2024, meeting, adopt 
Resolution No. 2024-015 authorizing the General Manager to recognize that County Connection has 
revised the Public Transportation Agency Safety Plan (PTASP). 

Action Requested: 

The O&S Committee recommend that the Board of Directors at its March 21, 2024, meeting, adopt 
Resolution No. 2024-015 authorizing the General Manager to approve the revised Public Transportation 
Agency Safety Plan (PTASP). 

Attachments: 

Attachment 1: Public Transportation Agency Safety Plan (PTASP) 

Resolution No. 2024-015 
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RESOLUTION NO.  2024-015 
 

BOARD OF DIRECTORS, CENTRAL CONTRA COSTA TRANSIT AUTHORITY 
STATE OF CALIFORNIA 

 
*  *  * 

APPROVING REVISED COUNTY CONNECTION 
PUBLIC TRANSPORTATION AGENCY SAFETY PLAN 

 
WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, Lafayette, Martinez, Orinda, 

Pleasant Hill, San Ramon, and Walnut Creek, and the Towns of Danville and Moraga (hereinafter “Member 
Jurisdictions”), have formed the Central Contra Costa Transit Authority ("CCCTA"), a joint exercise of powers 
agency created under California Government Code Sections 6500, et seq., to provide coordinated and integrated 
public transportation services within the area of such Member Jurisdictions;  

 
WHEREAS, on July 19, 2018, the Federal Transit Administration ("FTA") published the Public 

Transportation Agency Safety Plan ("PTASP") Final Rule that requires certain transit operators of public 
transportation systems that receive federal funds under FTA's Urbanized Area Formula Grants (49 U.S.C. § 5307) to 
develop a PTASP that includes the processes and procedures to implement a Safety Management System ("SMS");   

 
WHEREAS, as an operator of a public transportation system that receives Federal financial assistance 

under Title 49 of the United States Code Chapter 53, CCCTA is required to develop and adopt a fully compliant 
PTASP;  

 
WHEREAS, on November 19, 2020, CCCTA's Board of Directors approved the County Connection 

PTASP;  
 
WHEREAS, on February 17, 2022, the FTA issued a Dear Colleague Letter regarding changes to PTASP 

requirements as a result of the Bipartisan Infrastructure Law ("BIL"), also known as the Infrastructure Investment 
and Jobs Act ("IIJA"); 

 
WHEREAS, transit agencies that receive Section 5307 funding are required to establish a Safety 

Committee compliant with 49 U.S.C. § 5329(d)(5);  
 
WHEREAS, CCCTA created its Safety Committee, consisting of an equal number of frontline employee 

and management representatives, which convened its first meeting on March 29, 2022 and continues to meet 
quarterly and oversees any revisions to the PTASP; 

 
WHEREAS, the Safety Committee approved an update to the PTASP that includes the BIL/IIJA 

requirements and an Accident Reduction Program; and 
 
WHEREAS, staff recommends and the Operations and Scheduling Committee concurs that the Board 

approve, and authorize the General Manager to sign, the revised PTASP. 
 
NOW THEREFORE BE IT RESOLVED that the Central Contra Costa Transit Authority Board of 

Directors hereby approves the revised County Connection Public Transportation Agency Safety Plan and authorizes 
the General Manager, or designee, to sign the revised County Connection Public Transportation Agency Safety Plan 
and take any actions necessary in furtherance of this Resolution. 

 
Regularly passed and adopted this 21st day of March, 2024, by the following vote: 
 



2 
20593658.1  

AYES: 
 
NOES: 
 
ABSTAIN: 
 
ABSENT: 
      __________________________________________ 
      Don Tatzin, Chair, Board of Directors 
 
ATTEST: 
_______________________________________________ 
Lathina Hill, Clerk to the Board 
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