(bunty (pnnection

INTER OFFICE MEMO

To:  Operations & Scheduling Committee Date: 4/18/2024

0
From: Pranjal Dixit, Manager of Planning Reviewed by: Q&

SUBJECT: Fixed Route Operating Reports for March 2024

The following represent the numbers that are most important to staff in evaluating the performance of the fixed
route system:

FY23-24 Annual Goal”
Current Month YTD Avg
Total Passengers 224,688 215,557
Average Weekday 9,459 9,133
Pass/Rev Hour 14.1 13.7 Standard Goal > 17.0
Missed Trips 0.26% 0.28% Standard Goal < 0.25%
Miles between Road Calls 25,984 36,868 Standard Goal > 18,000

* Based on current standards from updated SRTP

Analysis

Average weekday ridership was higher in March 2024 (9,459 passengers) than the previous month of February
2024 (9,374 passengers) and is 10.0% higher than March 2023 (8,597 passengers). County Connection alsoran
emergency BART Bridges on one day in March and served 69 passengers.

Passengers per hour in March was 14.1, which is higher than February 2024 and higher than March 2023 when
passengers per hour was 12.7.

The percentage of missed trips in March was 0.26%, which is higher than the prior month when it was 0.08%.

The number of miles between roadcalls was 25,984 milesin March, lower than the prior month in which there
were 36,709 miles between roadcalls. The rolling 12-month average is 36,097 miles between roadcalls.

Of a total 224,757 passengers, 123,146 passengers had the potential to use a Clipper card aboard County
Connection since 101,611 either used an employer or school pass or were on a free route. About 80.7% of the
123,146 potential Clipper card users paid using Clipper during this month.



Total Monthly Fixed Route Ridership

350,000 325,797

296,081
283,311

300,000 63,371 263,090 271,052 271,518
245031 251,298 242052 250,278
! ’ 236,259
250,000 231,612 230,688 224,688
. 220,623 207,086 217,308 '
193,243
200,000 163,486 100>
b : 185212 1870984 7V 187915
150,000 175312 147603 178,140 163706 173279
1397, 149,959 156,880 ' 141,674
’ 141,796 140,860 !
100,000 g 134,208 ’
’ 110,959
50,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
==0==Pre-Covid Baseline ==0==FY 22 «=0O==FY 23 FY 24
Average Daily Ridership Comparison
14,000
11,920
12,000
10,000 2,459
8,597
8,000 7,250
6,000
4,000
2,794
g 2,414
2,249 © se0 2,297 1,897 1,064
Pre-Covid Mar 2022 Mar 2023 Mar 2024 Pre-Covid Mar 2022 Mar 2023 Mar 2024 Pre-Covid Mar 2022 Mar 2023 Mar 2024
Baseline Baseline Baseline
Weekday Saturday Sunday
Passengers/Revenue Hour
20.0
e I L
15.0

10.0

5.0

0.0

2
n
=

14.1

=
el
—

12.7

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

mmmmmm Pre-Covid Baseline —— FY 22 Y 23 FY 24 ====-Target(>17.0)



% Trips Missed

1%
0.52%
0.40%
0.26%
0.20%  0.19%
0%
™ ™ e ™ vl ™ el ™ el < < X
& S q 8 & & N Q S 3 3 &
3 c = > o i=4 =
2 g 2 2 H 5 3 2 & 5 3 2
(e Oy Trips Missed ====-Target (<0.25%)
- *
On Time Performance
90%
85% 85% 85%
85%
80%
75%
70%
& & 8 B9 & & & P 8 3 & N
. *Adopted Swiftly on-time performance
o ————- >859
w==Qu= On Time Performance % Target (>85%) data as of August 2023
Accident Report
1.50
1.20
1.18 1.18 112
0.85
100 — =mcccccccccctet - L S NN ———
079 073
0.50 Q.44 0.38
0.00 I 0.00
0.00
[agd o o o o ™ [agd o [agd s = s
o & & o o o o 5 o 3 o S
5 >~ [ = o T [ e} =
2 3 =2 2 2 3 3 z & 5 K $

mmmm Chargeable Collisions/ 100K Miles



Thousands
w
(=]

Trailing 12-Month Miles Between Mechanical Road Calls

36.51
3521 34.24 35.20 35.07 35.00 34.45
2. 32.90
30.84 30,67 3270 32.41
2071 19.92 19.4
.48 19.34 17.60 i
............... .t e O o O 1 A . = o .
1447 14.92 14.37 6.13
2] ™ (2] ™ o ™ © © © A = =
o o b o 9 L & 2 o L] o &
l— >~ E = o a 5 > o = o S
2 g 2 A 2 3 o 2 & 5 £ E:
Qe Diesel Electric ====- Target (>18,000)

Number of Operators

150
145
140
135
130
&
5
<
85%
77.6%
0, A
80% \78.0%

75%

70%

\

U\7:;’o/o
76.8%

Jul

) ) ™ ) 1) ™ © ™ < <
< « o & D, 8 B & 3 S
> c = o o t > [v] c 0
2 = = 2 & o 2 L 3 X
% Clipper Usage
0y
. 802%  80.8%  °07%
9 797%  801% 796 N | 795% oo
78.6% 79.0% } | \\ \ ! / 2%
f
7 ; 78.2% — !
78.8% u =l 79.6% [go.nos 7
7 P \ 77 7800 797%  78.8%  78.6%
77.7% e !
78.4%
75.4% 75.9%
Aug Sep Oct Nov Dec Jan Feb Mar Apr May

@=QueFY 22 e=QuaFY 23 FY 24

Mar-24

77.8%

77.‘6°/a

Jun



(bunty (pnnection

INTER OFFICE MEMO

To:  Operations & Scheduling Committee Date: 5/20/2024

0
From: Pranjal Dixit, Manager of Planning Reviewed by: Q,b\*

SUBJECT: Fixed Route Operating Reports for April 2024

The following represent the numbers that are most important to staff in evaluating the performance of the fixed
route system:

FY23-24 Annual Goal”
Current Month YTD Avg
Total Passengers 235,897 217,591
Average Weekday 9,722 9,192
Pass/Rev Hour 14.5 13.8 Standard Goal > 17.0
Missed Trips 0.18% 0.27% Standard Goal < 0.25%
Miles between Road Calls 24,812 35,662 Standard Goal > 18,000

* Based on current standards from updated SRTP

Analysis

Average weekday ridership was higher in April 2024 (9,722 passengers) than the previous month of March 2024
(9,459 passengers) and is 8.1% higher than April 2023 (8,996 passengers).

Passengers per hour in April was 14.5, which is higher than March 2024 and higher than April 2023 when
passengers per hour was 13.3.

The percentage of missed trips in April was 0.18%, which is lower than the prior month when it was 0.26%.

The number of miles between roadcalls was 24,812 miles in April, lower than the prior month in which there
were 25,984 miles between roadcalls. The rolling 12-month average is 35,519 miles between roadcalls.

Of a total 235,897 passengers, 131,008 passengers had the potential to use a Clipper card aboard County
Connection since 104,888 either used an employer or school pass or were on a free route. About 80.4% of the
131,008 potential Clipper card users paid using Clipper during this month.
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