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2477 Arnold Industrial Way Concord, CA94520-5326  (925) 676-7500  countyconnection.com

ADMINISTRATION & FINANCE COMMITTEE
MEETING AGENDA

Wednesday, June 5, 2024
2:00 p.m.
County Connection Administration Office
2477 Arnold Industrial Way
3" Floor Conference Room
Concord, CA 94520

The committee may take action on each item on the agenda, even items that are listed as “information only”.
The action may consist of the recommended action, a related action or no action. Staff recommendations are
subject to action and/or change by the committee.

Approval of Agenda

Public Communication

Approval of Amended Minutes of April 3, 2024*

Approval of Minutes of May 1, 2024*

Approval of Special A&F Meeting Minutes of May 1, 2024*
Investment Report as of March 31, 2024*

N o ow s W

Midday Free Policy*
(Staff requests that the A&F Committee forward the recommendation to adopt the Midday Free
Policy to the Board for approval.)

8. Adjustment to Non-Represented Administrative Employees Compensation*
(Staff requests that the Committee forward to the Board of Directors for approval a 4% increase
adjustment in the compensation for Non-Represented Administrative Employees and a Merit Pool
for select management employees not to exceed $50,000 in total.)

9. Adoption of Gann Appropriations Spending Limitation for FY 2024-2025*
(Staff requests that the Committee forward to the Board of Directors for approval the Gann
appropriations spending limitation of $99,619,094 for FY 2024-25.)

*Enclosure

**Enclosure for Committee Members

***To be mailed under separate cover

****To be available at the meeting.

FY2023/2024 A&F Committee

Laura Hoffmeister-Concord, Renata Sos-Moraga, Sue Noack-Pleasant Hill

Clayton « Concord « Contra Costa County - Danville - Lafayette « Martinez
Moraga « Orinda - Pleasant Hill -+ San Ramon « Walnut Creek

CENTRAL CONTRA COSTA TRANSIT AUTHORITY

18056764.1



10. Revised Fiscal Year 2025 Draft Budget and Forecast*
(Staff requests that the Committee provide comments and forward the draft to the Board of
Directors with a recommendation of approval to adopt the FY 2025 Budget following a public
hearing.)

11. Review of Vendor Bills, May 2024 **

12. Approval of Legal Services Statement, March 2024 General and March 2024 Labor**
13. Next Scheduled Meeting — Wednesday, July 3, 2024

14. Adjournment
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General Information

Public Comment: If you wish to address the committee, please follow the directions at the top of the
agenda. If you have anything that you wish distributed to the committee and included for the official
record, please include it in your email. Comments that require a response may be deferred for staff reply.

Consent Items: All matters listed under the Consent Calendar are considered by the committee to be
routine and will be enacted by one motion. There will be no separate discussion of these items unless
requested by a committee member or a member of the public prior to when the committee votes on the
motion to adopt.

Availability of Public Records: All public records relating to an open session item on this agenda, which are
not exempt from disclosure pursuant to the California Public Records Act, that are distributed to a majority
of the legislative body, will be made available for public inspection by posting them to County Connection's
website at www.countyconnection.com. The agenda and enclosures for this meeting are posted also on
our website at www.countyconnection.com.

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary
aids or services, to enable individuals with disabilities to participate in public meetings and provide
comments at/related to public meetings. Please submit a request, including your name, phone number
and/or email address, and a description of the modification, accommodation, auxiliary aid, service, or
alternative format requested at least two days before the meeting. Requests should be sent to the
Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or
hill@cccta.org. Requests made by mail must be received at least two days before the meeting. Requests
will be granted whenever possible and resolved in favor of accessibility.

Currently Scheduled Board and Committee Meetings

Board of Directors: June 20, 9:00 a.m., County Connection Board Room 2477 Arnold
Industrial Way, Concord, CA 94520

Administration & Finance: Wednesday, July 3, 2:00 p.m. County Connection Administrative
Offices, 2477 Arnold Industrial Way, Concord, CA

Advisory Committee: TBA. Location TBD

Marketing, Planning & Legislative: Thursday, June 6, 8:30 a.m., Supervisor Andersen Office
3338 Mt. Diablo Blvd, Lafayette, CA

Operations & Scheduling: Wednesday, June 5, 8:00 a.m., Supervisor Andersen Office
3338 Mt. Diablo Blvd, Lafayette, CA

The above meeting schedules are subject to change. Please check the County Connection Website
(www.countyconnection.com) or contact County Connection staff

at 925/676-1976 to verify date, time, and location.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California

18056764.1
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INTER OFFICE MEMO

Summary Minutes
Administration & Finance Committee

County Connection Administration Office
2477 Arnold Industrial Way
3" Floor Conference Room
Concord, CA 94520
Wednesday, April 3, 2024, 1:30 p.m.

** Amended **

Directors: Renata Sos, Sue Noack, Laura Hoffmeister
Staff: Bill Churchill, Amber Johnson, Melody Reebs, Karol McCarty
Public: None

Call to Order: Meeting called to order at 1:35 p.m. by Director Sos.

1. Approval of Agenda

The Committee approved the agenda.

Public Communication

None.

. Approval of Minutes of March 6, 2024

The Committee approved the minutes.

Proposed Updates to Board-Adopted Policy Regarding Reserves

Ms. Johnson reported that the existing Reserve policy dates back to 1987 and focuses on
Transportation Development Act (“TDA”) funds held by Metropolitan Transportation Commission
(“MTC”). The existing policy was crafted when CCCTA was reliant on federal operating grants for
daily operations and the policy was lacking in parameters for reserve level targets and reserve types.
The Authority has historically treated TDA funds as the “revenue of last resort” meaning that other
revenue sources were applied against expenditures before TDA funds from MTC. During the

pandemic, COVID grants were used before TDA, so this resulted in a healthy amount of excess TDA
funds.



The draft Reserve policy recommends discretionary revenue sources of advertising revenue and
interest income not be applied to expenditures before claiming TDA funds from MTC. It further
defines “Operating and Capital Reserve” as being both excess TDA revenue as well as discretionary
revenue with a target balance of three months’ operating expenditures (25% of the operating
budget). Use of the reserve is authorized during periods of declining revenue or slower-than-
anticipated revenue growth to sustain the Authority’s operations until service is reestablished. Also,
one-time capital projects could be funded with these reserves.

The draft policy language also includes mention of the Safe Harbor Lease Reserve (from 1983) and
amounts reserved in liability accounts for self-insured, Workers” Comp and General Liability claims.

Director Sos recommended several edits to the draft policy language which will be incorporated
before forwarding the final version to the Board of Directors to adopt Reserve Policy #06.02.

Review of Fiscal Year 2025 Proposed Draft Budget and Forecast

Ms. Johnson’s single-year forecast was presented for fiscal year 2025 (FY 2025) Operating and Capital
Budget draft which correlates to a timely Transportation Development Act (TDA) claim filed with the
Metropolitan Transportation Commission (MTC).

The FY 2025 Budget proposes $54.7 million in operational expenses for fixed route and paratransit
services which is a 10.1% increase over the current year and allows for existing levels of fixed route
service to continue. An additional $9.9 million is proposed in capital expenditures relating to vehicle
replacements and significant, multi-year facility upgrades (funded by Federal Section 5307 and TDA
capital funds).

In anticipation of adoption of the new Reserve policy, the proposed budget also incorporates the
transfer of discretionary reserves (advertising revenue and interest income) to a reserve account.
Hence, Operating Revenues are projected to exceed expenditures by the amount of discretionary
revenues being held in reserves.

Operating Expenses assume that ridership will continue to improve and that recruitment efforts to
fill vacant Operator positions will be successful, resulting in an overall increase in expenditures when
compared to the current year.

Capital Expenditures include the replacement of ten big buses and three paratransit vehicles in
addition to replacing six non-revenue vehicles and adding one non-revenue vehicle to the mobile
lobby. These procurements will likely be 80% federal funding matched with TDA capital funds. The
facility maintenance and modernization projects include fuel tank replacement, replacing five
hydraulic lefts in the shop, concrete pad repairs, expansion of the upper parking lot and elevator
improvements in both buildings.

The Committee recommends that this draft FY 2025 Budget be forwarded to the Board of Directors
for review and approval.



6.

10.

2024-26 BART Bus Bridges

Ms. Reebs reported that CCCTA has provided bus bridges to the Bay Area Rapid Transit (BART) agency
for over 20 years. Recently, BART has been conducting infrastructure work that suspends service
between various stations and has been scheduling work between April 2024 and December 2026.
Per the agreement, BART will cover all costs associated with any bus bridge, and staff are

coordinating schedules to support the requested dates in 2024.

** The Committee forwarded the 2024-26 BART Bus Bridge agreement to the Board of Directors for
approval including authorization for the General Manager to execute an agreement with BART. **

Review of Vendor Bills, March 2024
The Committee reviewed the vendor bills for March 2024.
Approval of Legal Services Statement, January 2024 General and January 2024 Labor

The Committee approved the legal services statement, January 2024 General plus January 2024
Labor.

Next Scheduled Meeting

The next meeting was scheduled for Wednesday, May 1t at 2:00p.m.
Adjournment

The meeting was adjourned at 2:07 p.m.

Minutes prepared and submitted by: Karol McCarty, Manager of Accounting
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Summary Minutes
Administration & Finance Committee

County Connection Administration Office
2477 Arnold Industrial Way
3" Floor Conference Room
Concord, CA 94520

Wednesday, May 1, 2024, 2:00 p.m.

Directors: Sue Noack, Laura Hoffmeister
Staff: Bill Churchill, Ruby Horta, Amber Johnson, Karol McCarty
Public: None

Call to Order: Meeting called to order at 2:03 p.m. by Director Noack.

1. Approval of Agenda

The Committee approved the agenda.
Public Communication

None.

. Approval of Minutes of April 3, 2024

The Committee approved the minutes with one change noted on Item #6 2024-26 BART Bus Bridges
regarding the action summary.

Regional Measure 3 (RM3) — FY 2023-24

Ms. Johnson reported that the Metropolitan Transportation Commission (MTC) is responsible for
allocating the Regional Measure 3 (RM3) funds which are raised via tolls on the Bay Area’s state-
owned bridges. The amount is $22,630 for CCCTA for FY 2023-24. The funding request package,
which affirms that funds will be spent on express bus service, includes a Board-adopted resolution.
CCCTA’s legal counsel is drafting a resolution for the next full Board of Directors meeting this month.
Legal challenges delayed a timely allocation of these funds for the current fiscal year, but going
forward RM3 will be included in one, authorizing resolution along with TDA, STA, and RM2. The
Committee forwards a recommendation to the Board of Directors to approve the FY 2023-24
Regional Measure 3 Operating Board Resolution.



10.

CCCTA Board Member Meeting Attendance Compensation

Ms. Johnson reported that CCCTA’s bylaws address compensation to board member Directors for
attending committee meetings and board meetings. The most recent policy update in 2007 was
Resolution No. 2008-008 which stipulates $100 per meeting, for a maximum of $200 per month. A
study was conducted gathering data from peer transit agencies to assess compensation structure
among different agencies. The Committee determined that no change was warranted at this time
given that CCCTA falls in the middle of other agencies’ compensation pay-outs. The Committee
reviewed this item and forwards it to the Board of Directors with a recommendation of “no changes.”

Review of Updates to Fiscal Year 2025 Draft Budget and Forecast (Information Only)

Ms. Johnson reported that the Fiscal Year 2025 Draft Operating and Capital Budget were approved
by the Board of Directors in April so that a timely Transportation Development Act (TDA) claim could
be filed with Metropolitan Transportation Commission (MTC). The final budget will be presented
and adopted in June by public hearing. Ms. Johnson recapped the budgetary assumptions as well as
minor updates to the FY 2025 Budget which now include forecasts for FY 2026 through FY 2031. The
Operating and Capital Reserves through FY 2028 are at least 25% of the operating costs. But in FY
2029, reserves begin to dip below the 25% threshold and are projected to go negative in FY 2031.
The Committee was agreeable to the draft budget changes. The item was information only.

Review of Vendor Bills, April 2024

The Committee reviewed the vendor bills for April 2024.

Approval of Legal Services Statement, February 2024 General and February 2024 Labor

The Committee approved the legal services statement, February 2024 General plus February 2024
Labor.

Next Scheduled Meeting

The next meeting was scheduled for Wednesday, June 5 at 2:00p.m.
Adjournment

The meeting was adjourned at 2:20 p.m.

Minutes prepared and submitted by: Karol McCarty, Manager of Accounting
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Summary Minutes
Special Meeting of the
Administration & Finance Committee

County Connection Administration Office
2477 Arnold Industrial Way
3" Floor Conference Room
Concord, CA 94520

Wednesday, May 1, 2024
2:30 p.m. or immediately following the 2:00 p.m. Administration & Finance Meeting

Directors: Sue Noack, Laura Hoffmeister
Staff: Bill Churchill, Ruby Horta, Amber Johnson, Slade Neighbor
Public: None

Call to Order: Meeting called to order at 2:20 p.m. by Director Noack.
1. Approval of Agenda
The Committee approved the agenda.
2. Public Communication
None.
3. Closed Session: Conference with Legal Counsel — Existing litigation
Pursuant to Government Code Section 54956.9(a)
Leon Currie v. CCCTA
The Committee went into closed session to discuss the agenda item.

4. Open Session

Following the closed session, the Committee reconvened in open session and announced that there
was no reportable closed session action.

5. Adjournment
The meeting was adjourned at 2:35 p.m.

Minutes prepared and submitted by: Amber Johnson, Chief Financial Officer
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INTER OFFICE MEMO

To: Administration and Finance Committee Date: 05/29/2024

~

From: Bill Churchill, General Manager ,:":L)aJ :

SUBJECT: Investment Report as of March 31, 2024

Background:

This report is provided as required by the Authority’s investment policy. Current investments are
consistent with the investment policy and are allowable under current California law. Investments are
selected to meet the priority principles of the policy: safety, liquidity, and yield.

Investment Report:

The total cash and investments held by the Authority as of March 31, 2024, is $36,799,257 as follows:

Type of Investment Issuer Date of Maturity Par Amount Market Value
Cash — Cash on hand N/A April 1, 2024 $809,728 $809,728
Cash — Held in LAIF N/A April 1, 2024 $26,490,220 $26,490,220
Total $27,299,948 $27,299,948

A detailed report of all cash and investments held in each individual bank account as of this date is
included as Attachment 1.

It is noted that the funds held in the Authority’s 115 Trust for Pensions and OPEB are outside of this
policy and thereby not included in this report. Greater flexibility of the investment of 115 funds is
permitted by California law under the condition that these funds are irrevocably committed to provide
pension or OPEB benefits.

It is hereby affirmed that the Authority has the ability to meet its pool’s expenditure requirements (cash
flow) for the next six months.



Financial Implications:

No direct financial implication results from this report. However, adherence to the Authority’s
investment policy helps to ensure the Authority remains in strong financial health.

Recommendation:
None, information only.
Action Requested:
None, information only.
Attachments:

Attachment 1: CCCTA Bank Cash and Investment Accounts as of March 31, 2024



CCCTA

BANK CASH AND INVESTMENT ACCOUNTS

AS OF MARCH 31, 2024
(ROUNDED OFF TO NEAREST $)

FINANCIAL INST ACCT # TYPE PURPOSE PER BANK PER BANK PER BANK PER GL*
[FIXED ROUTE SEP 2023 DEC 2023 MAR 2024 MAR 2024
U.S. BANK 274-00-26650 CHECKING |AP GENERAL $ 425452 | $ - $ - $ -
BMO HARRIS 2087682 CHECKING |AP GENERAL $ 663,638 [ $ 1174557 [ $ 479,550 || $ 295,458
BMO HARRIS 2088565 CHECKING |PAYROLL $ 61,899 | $ 69,091 [ $ 69,614 || $ 66,335
BMO HARRIS 2087807 CHECKING |CAPITAL PURCHASES $ 100,000 | $ 86,256 | $ 100,000 || $ 90,107
BMO HARRIS 2088706 CHECKING |WORKERS' COMP - CORVEL $ 61,337 | $ 61,390 | $ 58,979 || $ 36,906
PAYPAL 27SAXUUFL97320 CHECKING |PAYPAL-PASS SALES $ 25[% 25[% 251 $ 25
TOTAL $ 1,312,351 | $ 1,391,319 | $ 708,168 || $ 488,831
PARATRANSIT
BMO HARRIS 2088425 CHECKING |AP GENERAL $ 1,598,078 [ $ 106,435 | $ 101,560 || $ 100,752
TOTAL $ 1,598,078 | $ 106,435 | $ 101,560 || $ 100,752
LAIF FUND
Effective Yield: 3.59% 4.00% 4.30%
LAIF ACCOUNT 4007001 INT-INVEST |OPERATING FUNDS $ 31114232 |$ 31827811 |$ 23,403,764 || $§ 23,403,764
LAIF ACCOUNT INT-INVEST [LCTOP - Martinez Amtrak VI $ 508,416 [ $ 358,444 | $ 211,868 || $ 211,868
LAIF ACCOUNT INT-INVEST |LCTOP - FREE Monument V (Routes 11/14/16) $ - $ 696,856 | $ 431,900 || $ 431,900
LAIF ACCOUNT INT-INVEST |Pass-Through CA $ 794939 [ $ 802,206 [ $ 810,265 || $ 810,265
LAIF ACCOUNT INT-INVEST |[Safe Harbor Lease Reserve $ 1,601,725 $ 1,616,186 [ $ 1,632,423 || $ 1,632,423
LAIF ACCOUNT FMV ADJ. Fair Market Value Adjustment for Year-End
TOTAL $ 34,019,312 | $ 35,301,503 [ $ 26,490,220 || $ 26,490,220
5128/2024 GRAND TOTAL $ 36,929,741 | $ 36,799,257 | $ 27,299,948 | $ 27,079,803

KLM/AJ

* GL balances reduced by oustanding checks and increased
by deposits in transit, if any.
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INTER OFFICE MEMO

To: Administration and Finance Committee Date: 4/23/2024

Fo
From: Pranjal Dixit, Manager of Planning Reviewed by: LXU“ :

SUBJECT: Midday Free Policy

Background:

In March 2019, County Connection implemented changes to its fare structure, including the elimination
of the Midday Free Program (10am-2pm) for most riders. However, recognizing the specific needs of
young adults with disabilities transitioning to adulthood, County Connection partnered with the Bridge
Program in the Mt. Diablo Unified School District to continue Midday Free Program.

The Bridge Program serves individuals aged 18-22 with disabilities who have finished high school. Their
program equips participants with the knowledge and skills necessary for independent living. To ensure
Bridge Program participants could continue utilizing public transportation during the midday fare period,
County Connection worked with program staff to establish a proper identification system for boarding
buses. The program's success is evident by the lack of reported complaints from Bridge Program staff.

County Connection later expanded the Midday Free Program access to participants at RES Success in
Pleasant Hill and Martinez in April 2019. Similar to the Bridge Program, RES Success provides adults with
developmental disabilities a comprehensive range of services, including academics, social skills
development, and vocational training.

County Connection again expanded the program in December 2019 to San Ramon Valley USD Transition
Program located at Del Amigo High School. Given the recurring requests for the Midday Free Program,
A&F Committee had directed staff to analyze the sustainability of a Midday Free Program given the
ongoing requests from school districts and nonprofit organizations.

Usage:

The program has 190 participants across the two programs (Bridge Program and RES Success Program)
with a total of 51,559 rides provided between July 2021 to March 2024. There has been a steady increase
in ridership and currently averages about 2,500 rides a month which is slightly under the pre-pandemic
level of 2,700 rides a month. The fare revenue loss of $1.10 is currently being offset through Measure J
Line 20a grant administered by TRANSPAC.
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Policy:

Currently the Midday Free Program is funded through the Measure J Line 20a funds that is aimed for
support of transportation services and related capital expenditures for seniors and people with
disabilities provided by TRANSPAC jurisdictions and public and private non-profit agencies operating in
the TRANSPAC area. Given the competitive landscape for limited Measure J funding within the
TRANSPAC region, along with potential requests for program inclusion in our Midday Free program,
establishing a clear policy for evaluating these proposals is essential. A policy would ensure the
program's long-term sustainability while also address the following:

e Setup Evaluation Processes: Developing an evaluation process for new requests for expansion from
similar programs in the region.

e Improved Tracking Mechanisms: Developing a more robust system to track interest, program usage
and measure its impact.

e Standardized Identification System: Implementing a uniform design for participant identification to
streamline program administration.

By addressing these areas, we can ensure the program's continued success and make informed decisions
about future expansion opportunities based on the funding available.




Financial Implications:

Measure J Line 20a funds is being used to offset lost fare revenue ($1.00 per ride plus 10% administrative
costs) through FY 2024. County Connection has applied for $79,200 in Measure J Line 20a funds for FY
2025-27 and continuation of the program is contingent upon the funding available.

Recommendation:

By implementing a formal Midday Free Policy, staff can effectively track program interest and usage
data. This data will be instrumental in strengthening the program for the next funding cycle. Therefore,
staff strongly recommends that the A&F Committee approve the adoption of the new policy.

Action Requested:

Staff requests that the A&F Committee forward the recommendation to adopt the Midday Free Policy
to the Board for approval.

Attachments:

Attachment 1: Midday Free Policy
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Midday Free Program Policy
Program Overview

The Midday Free Program (“Program”) allows participants to ride any County Connection bus for
free from 10 am to 2 pm. The Program is intended for organizations that serve people with
disabilities—particularly transitional age youth—to provide them with the knowledge and skills they
need to make a successful transition to an independent, adult life. A key part of this is learning how
to navigate and use public transit, which also helps to reduce future dependency on paratransit
services.

The Midday Free Program allows participating students and their instructors to ride County
Connection buses for free to facilitate this type of training. The Program is limited to off-peak hours
when capacity is available on existing fixed-route services.

Program Participation Guidelines

Participation in the Program is contingent upon funding being identified to offset lost fare revenue
($1.00 per ride plus 10% administrative costs). To be considered for the Program, interested
organizations must complete a Participant Interest Form in Appendix A. County Connection staff
will first determine if there is additional capacity within existing funding. If none is available, staff
will work with the organization to identify and apply for additional grant funding.

Participating organizations are expected to assist with the grant application (and re-application)
process by completing/updating their Participant Interest Form and providing any additional
information as needed. In cases where multiple organizations qualify for a limited pool of grant
funds, priority will be given to organizations that have been part of the Program the longest.

Once approved to participate in the Program, organizations are responsible for providing
identification cards to their enrolled students and staff. These cards will be used to verify
eligibility for program benefits.

Identification Card Requirements

All participating organizations must provide their students and staff with ID cards that meet the
following criteria:

e C(Clearlyindicate whether the holder is a student or staff member.
e Include arecent photograph of the holder.




e Fororganizations within a larger entity (e.g., school district), specify the program or group
affiliation.

e Prominently display the latest Midday Free Sticker (offered by County Connection at the
fiscal year's start in July) on the front of the card.

Staff members are eligible for free program benefits only when accompanying one (or more)
students. Staff cannot utilize the program independently.

Reporting Requirements

Participating organizations must submit an annual report on program usage by July 31t each year.
This report should cover usage data from the prior fiscal year (July 1 to June 30) and include details
of trips taken, such as origin and destination. Participants may also attach supporting documents
such as spreadsheets with details of trips taken including dates, number of participants, trip origin
and destination. Timely submission of this report is mandatory for continued participation in the
Program. Failure to submit the report by the deadline may result in disqualification.
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Appendix A: Midday Free Program — Participant Interest Form

Organization:

Address, City, State, Zip:

Contact Name:

Email Address: Phone:

1. Provide a brief overview of your organization, mission, and overall services provided:

2. Do your participants currently use County Connection buses? If so, which route(s)?

3. Doyour participants currently use any other transit services? If so, which ones?

4. Please provide the following information:

a. Total number of participants:

b. Total number of staff:

c. Current average bus use (if any): boardings per day / week / month (circle one)

d. Estimated increase in bus use with Midday Free Program: boardings per day /
week / month (circle one)

e. Estimated percentage of participants who cannot afford to pay fares: %



5. Where will trips be taken to and from?

6. Please describe the types of activities that the Midday Free Program would support:

7. What benefit(s) would the Midday Free Program provide to your organization?

| certify that the information contained in this application is true and complete to the best of my
knowledge.

Signature: Date:

Name: Title:
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Appendix C: Midday Free Program — Participant Annual Report

Organization:

Address, City, State, Zip:

Contact Name:

Email Address: Phone:

Program Usage

County Connection route(s) used:

Total number of participants

Total number of staff

Average boardings per day / week / month (circle one)

Please describe the types of activities and trips that have been taken using the Midday Free Program
along with specific examples of trip origin/destination by city/zip code:




What would the impact be if the Midday Free Program were no longer available?

| certify that the information contained in this report is true and complete to the best of my
knowledge.

Signature: Date:

Name: Title:
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INTER OFFICE MEMO

To: Administration & Finance Committee Date: 05/17/2024
.fd 7~
From: Kristina Martinez, Director of Human Resources  Reviewed by: L~ -

SUBJECT: Adjustment to Non-Represented Administrative Employees Compensation

Background:

County Connection employees consist of the following groups: Transit Operators, Transit Supervisors,
Maintenance, and Administrative staff. The Administrative employee group is the only non-represented
group. The other three employee groups are all represented by a separate union with distinct
Memorandums of Understanding (MOU).

Summary of Issues:

It looks reasonably certain that for FY25 the Authority can prudently afford an increase for the non-
represented employees.

The General Manager requests a 4% cost of living adjustment (“COLA”) for all satisfactorily performing
administrative employees effective July 1, 2024 (see Attachment 1). This is the same percentage increase
included in all three of the recently negotiated MOUs for the represented employees.

The General Manager also requests a Merit Pool not to exceed $50,000, to be allocated at the General
Manager’s discretion, to employees in Grade 10 and above who are not part of the step increase system
and are meeting performance standards as assessed by their supervisors.

Additionally, the General Manager wishes to engage the committee in a discussion regarding the
establishment of an employer-sponsored 401(a) plan that would expand the available compensation
structures. If such a plan were to be approved, the executive team would forgo the proposed COLA for
non-represented employees effective July 1, 2024, shifting a comparable amount to the 401(a) plan. The
proposed change in compensation structure would result in slight but ongoing reduced compensation
expense to the Authority for the executive team.

Financial Implications:

The cost for the above requested increases will not exceed $264,000 and is included in the proposed FY
2025 budget.



Recommendation:

Staff recommends that the A&F Committee review and discuss the proposed 4% COLA and $50,000
merit pool allocation, for a not to exceed total cost of $264,000.

Action Requested:

Staff requests the A&F Committee forward the COLA and merit pool proposal to the full Board of
Directors with a recommendation for approval at the June meeting.

Attachments:

Attachment 1: Proposed FY25 Pay Scale



Attachment 1: Proposed FY25 Pay Scale

PROPOSED PAY SCALE FY 2025

Annual Salary Amounts

STEPS
GRADE 1 2 3 4 5 6 7 8 9
POSITION (MIN) (MAX)
GRADE 13
ASSISTANT GENERAL MANAGER ADMINISTRATION $ 178213 $ 239,666
CHIEF OPERATING OFFICER $ 178213 $ 239,666
CHIEF FINANCIAL OFFICER $ 178213 $ 239,666
GRADE 12
DIRECTOR OF TRANSPORTATION $ 115529 $ 223487
DIRECTOR OF HUMAN RESOURCES $ 115,529 $ 223,487
DIRECTOR OF PLANNING & MARKETING $ 115529 $ 223487
DIRECTOR OF MAINTENANCE $ 115,529 $ 223487
DIRECTOR OF INFORMATION TECHNOLOGY $ 115529 $ 223487
DIRECTOR OF ADA & SPECIALIZED SERVICES $ 115,529 $ 223487
GRADE 11
MGR. OF HUMAN RESOURCES $ 90,547 $ 177,205
MGR. OF ACCOUNTING $ 90,547 $ 177,205
MGR. OF TRAINING $ 90,547 $ 177,205
MGR. OF ACCESSIBLE SERVICE $ 90,547 $ 177,205
MGR. OF TRANSPORTATION $ 90,547 $ 177,205
MGR. OF PLANNING $ 90,547 $ 177,205
MGR. OF MARKETING AND COMMUNICATIONS $ 90,547 $ 177,205
MGR. OF MAINTENANCE $ 90,547 $ 177,205
MGR. OF PURCHASING AND GRANTS $ 90,547 $ 177,205
FACILITIES SUPERINTENDENT $ 90,547 $ 177,205
DEVELOPER $ 90,547 $ 177,205
SYSTEMS/NETWORK ADMINISTRATOR $ 90,547 $ 177,205
GRADE 10
TRAINING COORDINATOR $ 83339 $ 113,290
ASST. TO THE GM/CFO & BOARD CLERK $ 83,339 $ 113,290
CUSTOMER SERVICE & OUTREACH COORDINATOR $ 83339 $ 113,290
PLANNER/COMMUNITY LIASON $ 83,339 $ 113,290
CHIEF SCHEDULER $ 83339 $ 113,290
GRANTS ADMINISTRATOR $ 83,339 $ 113,290
BUYER $ 83339 $ 113,290
HR ANALYST $ 83,339 $ 113,290
GRADE 9
ASST. FACILITIES SUPERINTENDENT $ 76690 $ 79784 $ 82911 $ 86268 $ 89658 $ 93311 $ 96998 $ 100,948
MAINTENANCE ASSISTANT $ 76690 $ 79784 $ 82911 $ 86268 $ 89658 $ 93311 $ 96998 $ 100,948
PLANNER/ASSISTANT SCHEDULER $ 76690 $ 79784 $ 82911 $ 86268 $ 89658 $ 93311 $ 96998 $ 100,948
TRANSPORTATION ASSISTANT $ 76690 $ 79784 $ 82911 $ 86268 $ 89658 $ 93311 $ 96998 $ 100,948
MAINTENANCE DATA ANALYST $ 76690 $ 79784 $ 82911 $ 86268 $ 89658 $ 93311 $ 96998 $ 100,948
MARKETING ASSISTANT $ 76690 $ 79784 $ 82911 $ 86268 $ 89658 $ 93311 $ 96998 $ 100,948
ACCOUNTING ANALYST $ 76690 $ 79784 $ 82911 $ 86268 $ 89658 $ 93311 $ 96998 $ 100,948
GRADE 8
ACCOUNTING TECHNICIAN II $ 69646 $ 72411 $ 75340 $ 78270 $ 81462 $ 84721 $ 88144 $ 91,600
SERVICE SCHEDULER $ 69646 $ 72411 $ 75340 $ 78270 $ 81462 $ 84721 $ 88144 $ 91,600
HELP DESK & USER SUPPORT $ 69646 $ 72411 $ 75340 $ 78270 $ 81462 $ 84721 $ 88144 $ 91,600
HR SPECIALIST $ 69646 $ 72411 $ 75340 $ 78270 $ 81462 $ 84721 $ 88144 $ 91,600
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PROPOSED PAY SCALE FY 2025
Annual Salary Amounts

STEPS
GRADE 1 2 3 4 5 6 7 8 9
POSITION (MIN) (MAX)
SR. ACCOUNTING ASSISTANT $ 69646 $ 72411 $ 75340 $ 78270 $ 81462 $ 84721 $ 88144 $ 91,600
FACILITY SPECIALIST $ 69646 $ 72411 $ 75340 $ 78270 $ 81462 $ 84721 $ 88144 $ 91,600
SENIOR CUSTOMER SERVICE REP $ 69646 $ 72411 $ 75340 $ 78270 $ 81462 $ 84721 $ 88144 $ 91,600
GRADE 7
DATA ANALYST $ 63294 $§ 65927 $ 68494 $ 71226 $ 74155 $ 77,052 $ 80,146 $ 83,339
ASST. SCHEDULER $ 63294 $ 65927 $ 68494 $ 71226 $ 74155 $ 77,062 $ 80,146 $ 83,339
ACCOUNTING TECHNICIAN | $ 63294 $ 65927 $ 68494 $ 71226 $ 74155 $ 77,052 $ 80,146 $ 83,339
ADMIN ASST. Ill $ 63294 $ 65927 $ 68494 $ 71226 $ 74155 $ 77052 $ 80,146 $ 83,339
GRADE 6
CUSTOMER SERVICE REP $ 57534 $ 59904 $ 62,306 $ 64742 $ 67375 $ 70074 $ 72839 $ 75735
ADA SPECIALIST $ 57534 $ 59904 $ 62306 $ 64742 $ 67375 $ 70074 $ 72,839 $ 75735
GRADE 5
LEAD CUSTODIAN $ 47462 $§ 49338 $ 51,346 $ 53387 $ 55526 $ 57,797 $ 60,035 $ 62,471
GRADE 4
CUSTODIAN $ 43183 $ 44895 $ 46672 $ 48614 $ 50523 $ 52564 $ 54637 $ 56,843
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INTER OFFICE MEMO

To: Administration & Finance Committee Date: 05/28/2023

From: Amber Johnson, Chief Financial Officer Reviewed by: E’U;f.

SUBJECT: Adoption of Gann Appropriations Spending Limitation for FY 2024-2025

Background:

Pursuant to California Constitution Article XIII (B) (Proposition 4), public entities are required to conform
to budgetary guidelines set forth in the Gann Initiative. The purpose of Article Xl (B) is to constrain
fiscal growth in government by limiting the proceeds of taxes that may be appropriated each year. Each
year’s limit may be adjusted for increase in cost of living (California per capita income) and population.
For special districts, if the district is located entirely within one county, the county’s population change
factoris to be used. That is the case with County Connection. The limit may also be changed in the event
of a transfer of fiscal responsibility.

The California Revenue and Taxation Code, section 2227, mandates that the Department of Finance
transmit an estimate of the percentage change in population to local governments. The Department of
Finance also transmits the change in the cost of living, or price factor.
Gann Limit Calculation:
The formula for calculating the appropriations spending limit is:

1. Population percentage change x price increase/decrease factor = ratio of change

2. Ratio of change x 2023-24 spending limit = 2024-25 spending limit.

Based on the above formula, the spending limit for County Connection is:

1. Population percentage change x price increase/decrease factor=ratio of change
1.0012 x 1.0362 = 1.0374
2. Ratio of change x 23-2024 spending limit = 24-2025 spending limit:

1.0374 x $96,319,521 = $99,619,094
Based on the above calculations, the Gann appropriations spending limit for FY 2024-2025 is
$99,619,094 (Attachment 1). The actual County Connection non-federal appropriations budget for FY
2024-2025 is $56,768,891, which is $42,850,204 below the spending limitation.

Financial Implications:

There is no direct financial implication as a result of the calculation of the Gann limit, since the limit far
exceeds the appropriations budget.



Recommendation:

Staff recommends the A&F Committee review and approve the calculation of the Gann appropriations
spending limitation of $99,619,094 for FY 2024-25.

Action Requested:

By State law, the County Connection Board of Directors must adopt an appropriations limitation. The
staff requests the A&F Committee approve and forward the calculation of the Gann appropriations
spending limitation of $99,619,094 for FY 2024-25 to the Board.

Attachments:

Attachment 1: Computation of Gann Appropriations Spending Limit for FY 2025



Attachment 1

COMPUTATION OF GANN APPROPRIATIONS SPENDING LIMIT FOR FY 2025

Contra Costa County change in population*
Converted to a ratio

Percentage change in per capita personal
income*

Converted to a ratio

Ratio of change:
FY 2024 appropriations limit
FY 2025 appropriations limit
FY 2025 operating budget

Less expenses paid by federal funds

FY 2025 capital budget
Less expenses paid by federal funds

Operating and capital appropriation

Under limit

* Source: California Department of Finance

0.12

1.0012
3.62

1.0362

1.0374

$96,023,639

$99,619,094
$54,674,587
($2,040,376)
$52,634,211
$9,973,400
($5,838,720)
$4,134,680

$56,768,891

$42,850,204

(2)

(1)*(2)=(3)

(4)

(3)*(4) = (5)
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INTER OFFICE MEMO

To: Administration & Finance Committee Date: 05/29/2024

From: Amber Johnson, Chief Financial Officer Reviewed by: E’U;f.

SUBJECT: Fiscal Year 2025 Proposed Budget and Forecast Update

Background:

County Connection’s Fiscal Year (FY) 2025 Operating and Capital Budget is presented to the
Administration and Finance Committee for review, discussion, and referral to the Board of Directors for
approval. The draft budget was presented to the Committee and approved by the Board in April so that
staff could submit a Transportation Development Act (TDA) claim to the Metropolitan Transportation
Commission (MTC). A revised version of the budget was discussed by the Committee and the Board in
May. The final proposed budget document is attached to this staff report. There have been no revisions
made since the version last reviewed in May.

The budget includes an Operating Budget, a Capital Budget, and a multiyear forecast of revenues and
expenditures. In general, Staff have taken a conservative approach to forecasting while still presenting
a budget that provides services to meet the needs of Central Contra Costa County transit riders.

Budget Summary:

County Connection’s draft budget for July 1, 2024, to June 30, 2025 (FY 2025) proposes $54.7 million in
operational expenses for fixed route and paratransit services with revenues to offset these costs. An
additional $10 million is proposed in capital expenditures and associated revenue in the budget year.
The budget includes the incorporation of a new discretionary reserve account that will help to strengthen
the Authority’s financial position.

The fixed route operating expense budget of $43.4 million is an 8 percent increase over the FY 2024
budget and allows for increases in fixed route service, with an optimistic assumption that recruitment
efforts will continue to successfully fill vacant operator and mechanic positions. The primary drivers of
increased expenses are personnel costs, investments in software, fuel price volatility, and contributions
to the Automated Driving System (ADS) project.

The paratransit operating expense budget of $11.2 million is an 18.8 percent increase over the FY 2024
budget. The main cause for this large increase is due to paratransit ridership demand. County
Connection’s LINK service experienced faster growth in the paratransit program in FY 2024 than
anticipated. In FY 2025, an additional growth factor of 5% over FY 2024 actuals has been applied, along
with a 4% contractual rate increase.



The FY 2025 capital budget is $10 million and includes scheduled replacements of ten fixed route buses
and three paratransit vehicles that have reached the end of their useful life, plus replacement of six non-
revenue vehicles and the addition of one non-revenue vehicle dedicated to the mobile lobby. In
addition, several necessary facility maintenance and modernization projects are included in the budget.
Major project additions include a fuel tank replacement, concrete pad repairs, and necessary elevator
improvements in both buildings. The revenue vehicles will receive 80% federal funding with a 20% match

of TDA capital funds. The other capital projects are funded by TDA capital.

Table 1: Budget Summary

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY 2025 BUDGET SUMMARY
FY 2024 FY 2025 %
FY 2023 FY 2024 X Over/Under
Estimated Proposed .
Actuals Budget Prior Year
Actuals Budget
Budget
Revenue:
Fixed Route Operations $34,065,665 $40,208,222 $38,745,834 $43,879,203 9.1%
Paratransit Operations 8,453,921 9,469,667 10,207,916 11,245,384 18.8%
Capital 2,968,000 6,511,000 6,511,000 9,973,400 53.2%
Total Revenue 45,487,586 56,188,889 55,464,750 65,097,987 15.9%
Expenditures:
Fixed Route 34,065,665 40,208,223 37,905,834 43,429,203 8.0%
Paratransit 8,453,921 9,469,667 10,207,916 11,245,384 18.8%
Capital 2,968,000 6,511,000 6,511,000 9,973,400 53.2%
Total Expenditures 45,487,586 56,188,889 54,624,750 64,647,987 15.1%
Net Change in Fund Balance - - 840,000 450,000
Operating and Capital Reserve
TDA Reserve Balance 48,280,569 47,179,477 48,743,616 41,032,079
Discretionary Reserve Balance - - 840,000 1,290,000
Total Operating & Capital Reserve $48,280,569 $47,179,477 $49,583,616 $42,322,079

The budget document attached to this report provides additional information and trends for the fixed

route and paratransit operations budget and associated revenue.

Financial Implications:

Adoption of the proposed FY 2025 Operating and Capital Budget as presented will result in total

expenditure authority of $64,647,987.



Recommendation:

Staff recommends the Committee review and provide comment on the proposed FY 2025 Operating and
Capital Budget.

Action Requested:

Staff requests that the Committee provide comments and forward a recommendation to the Board of
Directors to adopt the FY 2025 Operating and Capital Budget following a public hearing.

Attachments:

Attachment 1: Proposed FY 2025 Operating and Capital Budget
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COUNTY CONNECTION OVERVIEW

The Central Contra Costa Transit Authority (the “Authority” or “County Connection”)is a public transitagency
operating fixed-route bus and ADA paratransit (County Connection LINK) service in and around Central
Contra Costa County in the San Francisco Bay Area. County Connection is a Joint Powers Authority (JPA)
formed in 1980, with one member of each jurisdiction comprising its 11-member Board of Directors. The
jurisdictionsthat make up County Connection are the cities of Clayton, Concord, Lafayette, Martinez, Orinda,
Pleasant Hill, San Ramon, Walnut Creek; the towns of Danville and Moraga; and certain unincorporated
areas of Central Contra Costa County.

County Connection serves a dynamic and diverse modern suburban area that is spread out
over awide geographic area. County Connection patrons are economically diverse, and often
transit dependent. Without County Connection services, many central Contra Costa County
residents would have no transportation available for work, school, medical appointments or
to take advantage of recreational opportunities. More information about County Connection
can be found at www.countyconnection.com.

County Connection Service Profile
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BUDGET SUMMARY

The FY 2025 Budget proposes $54.7 millionin operating expenses for fixed route and paratransit services with
revenues to offset these costs. An additional $10 million is proposed in capital expenditures and associated
revenue in the budget year. County Connection’s main revenue source is Transportation Development Act
(TDA) 4.0 funds from the Metropolitan Transportation Commission (MTC). The budget proposes using $31.7
millionin TDA funds, which is $7.7 million more than the $24 million that MTC estimates will be allocated. The
excess $7.7 million will be drawn from the Authority’s TDA reserves and includes $4.1 million being utilized
in the capital program. At the end of FY 2025, the Authority’s Operating and Capital reserve is projected to
be $42.3 million.

Table 1: Budget Summary

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY 2025 BUDGET SUMMARY
FY 2024 FY 2025 % Over/Under
FY 2023 FY 2024 X .
Estimated Proposed Prior Year
Actuals Budget
Actuals Budget Budget

Revenue:

Fixed Route Operations $ 34,065,665 $ 40,208,222 $ 38,745,834 $ 43,879,203 9.1%

Paratransit Operations 8,453,921 9,469,667 10,207,916 11,245,384 18.8%

Capital 2,968,000 6,511,000 6,511,000 9,973,400 53.2%
Total Revenue 45,487,586 56,188,889 55,464,750 65,097,987 15.9%
Expenditures:

Fixed Route 34,065,665 40,208,223 37,905,834 43,429,203 8.0%

Paratransit 8,453,921 9,469,667 10,207,916 11,245,384 18.8%

Capital 2,968,000 6,511,000 6,511,000 9,973,400 53.2%
Total Expenditures 45,487,586 56,188,889 54,624,750 64,647,987 15.1%
Net Change in Fund Balance - - 840,000 450,000
Operating and Capital Reserve

TDA Reserve Balance 48,280,569 47,179,477 48,743,616 41,032,079

Discretionary Reserve Balance - - 840,000 1,290,000
Total Operating & Capital Reserve $ 48,280,569 $ 47,179,477 $ 49,583,616 $ 42,322,079

OPERATING & CAPITAL RESERVE BALANCE

In April of 2024, the Board revised its policy on Operating & Capital Reserves. This revision brought about
significant changes to the policy which had not been modified since its original adoption in 1987. The policy
now allows for the transfer of discretionary revenues to a reserve account thatis held by County Connection,
separately from the TDA reserve balance held on County Connection’s behalf by the MTC. Revenue sources
that are considered discretionary include advertising revenue and interestincome. (cont.)



The new fund transfer process takes effect with a transfer on June 30, 2024 (FY 2024 ), which is estimated
to be $840 thousand. In FY 2025, a transfer of $450 thousand is anticipated, bringing the total discretionary
reserve to $1.3 million by the end of the budget year. Expanding the definition of the Operating & Capital
Reserves to include discretionary revenues helps to diversify County Connection’s portfolio and strengthen
its financial position against future uncertainties.

OPERATING REVENUES

County Connection relies on a mixed portfolio of revenue sources. TDA provides the majority
of the Authority’s operating funds. The primary revenue sources for County Connection operations are:

e Transportation Development Act (TDA) ¢ Federal operating and stimulus funds
e Measurel e Passenger fares
e State Transit Assistance (STA)

To develop revenue projections for the FY 2025 budget, staff referred to the Metropolitan Transportation
Commission (MTC) revenue projections for STA, TDA and federal operating funds, used Contra Costa
Transportation Authority (CCTA) estimates for Measure J, and applied conservative projections to passenger
fares.

Chart 1: Operating Revenues

FY 2025 Operating Revenues
$55.1 Million
$in thousands

Measure J: $8,500 (15.4%)

STA: $7,653 (13.9%)

Fares & Special Services:
$3,435 (6.2%)

TDA4.0+4.5 Paratransit Partners:
$28,693 $2,381 (4.3%)

(52.1%)

Other State/Local: $1,877 (3.4%)
FTA Section 5307: $1,590 (2.9%)
Discretionary: $546 (1.0%)

Federal Operating: $450 (0.8%)




Fares

Priorto COVID-19, fare revenue was projected to exceed the FY 2020 budget of $3 million due to a combination
of fare increases in March 2019, more efficient routes, and Low Carbon Transit Operations Program (LCTOP)
grant funding to subsidize free fares in the Monument Corridor. Actual fare revenue dropped to $940
thousand in FY 2021 but has seen remarkable improvement with an estimated $2.4 million to be collected in
FY 2024. The budget anticipates continued growth in ridership, with fare revenues modeled to reach 100%
of pre-pandemic levels by FY 2029.

Special Services

Special services revenue represents agreements with various agencies such as BART (bus bridges), the City
of Walnut Creek, St. Mary’s, and others to provide transit services for agreed upon amounts. Revenues from
agreements that were not renewed during the pandemic have been replaced by youth pass subsidies and
increased bus bridge revenues, bringing increased stability to this revenue source.

Advertising Revenue

Advertising revenue is an area that was heavily impacted by the COVID-19 pandemic. At the height of the
pandemic, County Connection agreed to waive the contractual Minimum Annual Guarantee (MAG) with the
advertising vendor. Since that time, some advertising revenue has returned, but is not projected to reach
pre-pandemic levels in the near term.

State Transit Assistance (STA)

State Transit Assistance Funds (STA) funds are collected from the sales tax on diesel fuel. In FY 2018, Senate
Bill 1 (SB1) increased the state gas tax to restore state transit funds back to historic levels. (cont.)



The State Controller follows a statutory allocation method to distribute funds to transit operators. In
accordance with the statute, STA funding is split 50% based on (a) locally generated revenue expended on
transit operations (revenue based) and 50% based on (b) the population of the County (population based).
A stronger than expected economy led to robust diesel consumption growth through the pandemic, and
diesel sales tax remains stable across the state. The current fund estimate from MTC projects that County
Connection will receive $7.9 million in total STA funds in FY 2024; the budget presents a slightly more
conservative estimate of $7.7 million in STA funds.

In FY 2019, MTC converted the STA population-based funds from a formula-based allocation to a
County Block Grant that is administered by the local County Transportation Agency (CTA), Contra Costa
Transportation Authority (CCTA). Under the County Block Grant, 60% of block funds are guaranteed to small
operators, including County Connection. The remaining 40% is subject to CCTA’s process for allocation and
is commonly referred to as “non-guaranteed”. The non-guaranteed amount for FY 2024 is approximately
$2.6 million. Changes to the allocation of these non-guaranteed funds could have a lasting impact on the
ability of County Connection to provide services in the future.

Measure J - Contra Costa Transportation Authority (CCTA)

Measure J is a 2 cent sales tax in Contra Costa County administered by CCTA for transportation planning,
projects, and programs. Measure J provides funding for fixed route and paratransit services to County
Connection. CCTA projects that sales tax will increase by about 2.5% in FY 2025 as compared to FY 2024,
at roughly $120 million in Measure J revenue for the county. County Connection’s share of this revenue is
estimated to be $8.5 million, with $6.5 million in fixed route program revenue and $2 million in paratransit
program revenue.

Transportation Development Act (TDA) Articles 4.0 and 4.5

Similarto Measure J local sales taxrevenue, Transportation Development Act (TDA) fundingis also generated
from sales tax and has remained stable during and post-pandemic. TDA revenue is a ¥4 cent state sales tax
to finance transportation programs and projects. TDA revenue is not accrual based - it is based on actual
cash receipts in the fiscal year.

TDA Article 4.0 funding is utilized on both fixed-route and paratransit expenses, while TDA Article 4.5 funding
is limited to usage on specialized transportation services only, such as paratransit.

The current MTC projections estimate that County Connection will be allocated $24 million in TDA 4.0
funding in FY 2025. Unused TDA revenue allocation is held by MTC and is available in future years. The
budget proposes the use of $27.6 million in TDA operating and $4.1 million in TDA capital funds, which is $7.7
million more than the MTC estimate of $24 million, with the difference drawing upon past reserves.

MTC estimates that County Connection will receive $1 million in TDA 4.5 revenue, which will be utilized
solely on paratransit services.

Federal Operating Funds

During the COVID-19 pandemic, County Connection received timely and significant federal funding for transit
operations. The federal government passed three relief bills that provided one-time funding for transit operators.
(cont.)



The federal government passed three relief bills that provided one-time funding for transit operators. These bills
were the Coronavirus Aid, Relief, and Economic Security (CARES) Act, the Coronavirus Response and Relief
Supplemental Appropriation Act of 2021 (CRRSAA)', and the American Rescue Plan (ARP) Act of 2021. The
funding has been made available to support capital, operating and other expenses generally eligible under those
programs to prevent, prepare for, and respond to COVID-19. The Federal Transit Administration (FTA) allocated
the formula funding to regions and states through the Section 5307 program.

County Connection utilized all $11.8 million in CARES Act funding in fiscal years 2020, 2021 and 2022, all $10.3
million in ARP Act funding in fiscal years 2022 and 2023, and all $3.7 million in CRRSAA funding in fiscal year
2024. No further federal relief funds are anticipated for fiscal year 2024 and beyond.

County Connection was awarded a grant from the Federal Highway Administration (FHWA) in the amount of
$450,000 for a transit corridors study. This amountis included in FY 2025 federal operating revenues.

Low Carbon Transit Operations Program (LCTOP)

The Low Carbon Transit Operations Program (LCTOP) provides cap-and-trade funding for transit to reduce
greenhouse gas (GHG) emissions and improve mobility, with a priority on serving disadvantaged communities
(DACs). The Board of Directors has approved the utilization of these funds on service within DACs in the County
Connection service area, plus fare subsidies on routes serving the Monument Corridor. Current estimates
indicate that this revenue source will see a slight decline over the prior year. $500 thousand is estimated to be
received in FY 2025 as compared to $600 thousand the previous year.

BART Express Funds

A 1997 agreement between BART and four East Bay bus operators (County Connection, LAVTA, Tri-Delta,
and WestCAT) established a funding mechanism for BART to support feeder bus operators using BART’s STA
Revenue-Based and TDA sales tax funds. Initial payment amounts were established by transition agreements,
and subsequent payments over the last 25 years have been calculated based on changes to AB 1107 Y2-cent
sales taxrevenues. Due to the critical budgetary issues faced by BART, discussions between BART, MTC, county
transportation agencies, and the four East Bay bus operators regarding these funding arrangements took place
over the pasttwo years to partner with BART on temporary fiscal relief. These discussions resulted in temporary
decreases to this revenue source in FY 2023 and FY 2024. A continued reduction of 25% has been applied to FY
2025, resulting in an allocation of $820 thousand for this fiscal year. Discussions related to the future structure
of these agreements between BART and the operators are ongoing.

FTA 5307 ADA Paratransit Operating Funds

Federal funds are made available to transit operators for ADA Paratransit operations under the Section 5307
Urbanized Area Formula Program. MTC is the designated recipient of FTA Section 5307 formula funds in the
Concord urbanized area and determines the allocation of these funds among area operators. The most recent
allocation of these funds from MTC indicated that County Connection will receive $1.6 million in FTA 5307
paratransit funds in the budget year.

Fees From Partner Agencies - LAVTA and One Seat

Fees from partner agencies are collected to offset the cost of managing shared paratransitand One Seat program
expenses. Additional details about these programs is provided in the expenses section of the budget document.

'Due to certain limitations, County Connection was not eligible to receive CRRSAA funding directly, so a funding
swap with Federal Transit Administration (FTA) Section 5307 funds was implemented by MTC. 6



Table 2: Operating Revenues

FY 2025 PROPOSED BUDGET- OPERATING REVENUES

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY

FY 2024 FY 2025 % change
FY 2023 FY 2024 X
Category Estimated Proposed from FY 2024
Actual Budget
Actual Budget Budget
Fixed Route
Fare revenue $ 2,440,019]$ 1,961,000|$ 2,014,830]1$ 2,241,000 14.3%
Special service revenue 884,030 586,014 774,606 748,906 27.8%
Total Fare Revenue 3,324,049 2,547,014 2,789,436 2,989,906 17.4%
Advertising revenue 270,452 340,000 340,000 200,000 -41.2%
Non-Operating revenue 507,175 131,200 1,094,456 346,200 163.9%
State Transit Assistance (STA) 4,933,870 6,275,000 6,275,000 6,615,946 5.4%
Measure J Sales Tax 5,972,374 5,708,451 6,500,000 6,500,000 13.9%
TDA Article 4.0 10,411,289 19,420,757 16,343,875 25,136,076 29.4%
Federal Operating Funds 6,517,900 4,088,000 3,808,000 450,000 -89.0%
Low Carbon Transit Ops Prog 570,501 600,000 600,000 506,072 -15.7%
BART Feeder Funds 734,428 640,531 640,531 820,003 28.0%
Other State Grants 134,020 134,731 134,731 130,000 -3.5%
Dougherty Valley Dev Fees 393,794 200,000 69,637 - -100.0%
Other Local Grants/Contributions 5,000 5,000 10,000 15,000 200.0%
RM2/RM3/Express 290,813 117,538 140,168 170,000 44.6%
Total Other Revenue 30,741,616 37,661,208 35,956,398 40,889,297 8.6%
Total Fixed Route Revenue 34,065,665 40,208,222 38,745,834 43,879,203 9.1%
Paratransit
Fare revenue 359,247 350,000 418,966 445,300 27.2%
Total Fare Revenue 359,247 350,000 418,966 445,300 27.2%
FTA Section 5307 1,824,750 1,800,000 1,839,003 1,590,376 -11.6%
TDA Article 4.5 1,311,312 1,161,778 1,161,778 1,079,293 -7.1%
TDA Article 4.0 - 1,174,486 1,341,871 2,477,132 110.9%
Measure J Sales Tax 2,486,068 1,772,258 2,000,000 2,000,000 12.9%
State Transit Assistance (STA) 368,043 1,041,145 1,041,145 1,036,880 -0.4%
BART ADA Service/Other 206,569 250,000 226,518 235,503 -5.8%
Total Other Revenue 6,196,743 7,199,667 7,610,315 8,419,184 16.9%
Subtotal Paratransit Revenue 6,555,990 7,549,667 8,029,280 8,864,484 17.4%
Paratransit Partners
Fare revenue - LAVTA 25,922 20,000 32,547 34,175 70.9%
Special service - One Seat Ride 353,885 600,000 342,450 375,785 -37.4%
LAVTA Fees 1,518,124 1,300,000 1,803,639 1,970,940 51.6%
Subtotal Partner Revenue 1,897,932 1,920,000 2,178,636 2,380,900 24.0%
Total Paratransit Revenue 8,453,921 9,469,667 10,207,916 11,245,384 18.8%
Total Revenue $ 42,519,586 | $ 49,677,889 | $ 48,953,750 | $ 55,124,587 11.0%




OPERATING EXPENSES

The budget assumes that ridership will continue to improve, and that recruitment efforts to fill vacant
operator positions will continue to be successful, resulting in an overall increase in operating expenses as
compared to the current year.

Chart 2: Operating Expenses

FY 2025 Operating Expenses
$54.7 Million
$ in thousands

. Purchased transportation:
$8,538 (15.6%)

@ Sservices: $4,033 (7.4%)

Materials & supplies: $3,918 (7.2%)

. Purchased transp - for partners:

Wages & Benefits $2,381 (4.4%)

$32,611 ——@ Casualty & liability: $1,358 (2.5%)

(59.6%)

Contingency: $500 (0.9%)
—@  Utilities: $455 (0.8%)

———)  Taxes: $434 (0.8%)

—® Miscellaneous: $376 (0.7%)

| @ Lcases &rentals: $70 (0.1%)

Major expenditure categories are discussed in greater detail below, and pages 19 to 31 of this report provide
operating expense detail by general ledger account.



Wages and benefits are the Authority’s largest expense. Even before the pandemic, the tight labor market
was putting stress on transit operators, making it difficult to attract and retain qualified bus operators and
mechanics. These challenges were only exacerbated by the pandemic. The Authority has made changes to
its pay scale for operators in response to these challenges, resulting in a more competitive compensation
package, and marked improvement to the retention of transit operators. In addition, County Connection
implemented a referral program in January 2024, which has already been showing signs of success.
Memorandums of Understanding (MOUs) were successfully negotiated with all three of the represented
bargaining groups in FY 2023 for three-year terms. The financial impacts to the terms of these agreements
are represented in the budget and forecast. The budget and forecast assume many vacancies will be filled
during the fiscal year. Refer to page 15 of this report for a detailed breakdown of staffing allocations by full-
time equivalent (FTE).

Pensions

County Connection contracts with the California Public Employees’ Retirement System (CalPERS) for its
employee defined-benefit pension plans. The Authority is statutorily required to pay the Annual Required
Contribution (ARC) to CalPERS. The ARC comprises two elements; the Normal Cost (NC), which is the annual
cost of service accrual, and the Unfunded Accrued Liability (UAL) payment, which represents the catch-up
portion of costs. CalPERS calculates the NC and the UAL based on a 6.8% discount rate, which mirrors its
6.8% expected return on plan assets. In FY 2023, the Authority also opened a 115 trust for pensions to begin
setting aside additional pension funds.

CalPERS earned an unusually high return on investment in the year ended June 30, 2021, resulting in the
County Connection plan to be 100% funded and no UAL payment required in FY 2024. During the break in
required UAL payments, County Connection contributed $1 million to the 115 trust for pensions.

A loss on investment reported by CalPERS in the year ended June 30, 2022 resulted in a return to UAL
payments, with $505 thousand due to CalPERS in FY 2025. The budget includes a contribution of $495
thousand to the 115 trust for pensions, bringing the total investment in pensions to $1 million for FY 2025.

CalPERShasreportedanetreturnof5.8% onitsinvestmentsfortheyearendedJune 30,2023. Sincethisreturn
falls short of the expected 6.8% return on investments, an additional UAL amount will likely be calculated by
CalPERSfor FY 2026. Thisinformation will be made available in July 2024 when the plan valuation reports are
released. The budget forecast assumes continued 115 trust contributions and UAL payments in alignment
with the prior year forecasts and will continue to be adjusted to maximize diversification of pension assets
and continued stability in pensions promised to both retired and current Authority employees.



Chart 3: Pension Costs

Pension Costs
$inthousands

$4,000
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m115  $0 $0 $0 $0 $1,000 $495 $340 $10 $0 $0
UAL $350 $538 $728 $864 $0 $505 $660 $990 $1,320 $1,320
ENC $1,644 $1,630 $1,641 $1,755 $1,911 $2,202 $2,298 $2,381 $2,145 $2,215

o

Services

Expenses in the services category include legal fees, service repair, promotions, software, and on-call
planning contracts. The bulk of the increase in this category is due to inflationary increases in outsourced
service repair, increased software costs for Swiftly and other software subscriptions, travel training costs,
lobbyist costs, and other service development consultant costs.

Materials and Supplies

The largest expense in the materials and supplies category is diesel fuel. Diesel prices remain volatile and
difficult to predict. The budget includes a 9% increase in fuel costs as compared to the prior budget year.
This category also contains expenditures for furniture and equipment that was historically budgeted to
capital expenditures. Beginningin FY 2024, these purchases are being expensed in the year of purchase due
to the low dollar value of these acquisitions.

Casualty and Liability

General liability premiums and workers compensation rates have stabilized somewhat as compared to the
large increases experienced in FY 2024, with a modest increase budgeted to FY 2025.
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Purchased Transportation

Purchased transportation for paratransit services is the Authority’s second largest expense. Transdev
was awarded a new contract to operate and manage paratransit services following a competitive proposal
process in 2022. Paratransit demand has returned at a rapid pace in FY 2024, resulting in sharp growth in
contracted payments. The FY 2025 paratransit purchased transportation budget is based on a 4% contract
escalation, plus a 5% increase in ridership over the FY 2024 demand.

In the fixed route budget, County Connection has pledged to support the new ADS demonstration project
by funding three full-time Transdev staff persons to man the vehicles. These costs are budgeted to the
purchased transportation category.

Purchased Transportation - Partner Agencies

In 2022 the Authority partnered with Livermore Amador Valley Transit Authority (LAVTA) on a pilot shared
services contract to serve riders in the regions of both agencies with collaborative and efficient service
delivery. In addition, the “One Seat” ride paratransit pilot with adjacent operators proved to be a successful
service delivery model, resulting in cost savings and an enhanced rider experience. Therefore, each of these
shared services will continue under the new contract for paratransit services in the coming year. These
costs are budgeted, but do notimpact County Connection’s bottom line since they are reimbursed in full by
the partner agencies.




Table 3: Operating Expenditures

County Connection

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY 2025 PROPOSED BUDGET- OPERATING EXPENDITURES

FY 2024 FY 2025 % change
FY 2023 FY 2024 .
Category Estimated Proposed from FY 2024
Actual Budget
Actual Budget Budget

Fixed Route
Wages $ 14,910,623 | $ 16,525,369 $ 16,334,897 | $ 18,283,470 10.6%
Fringe benefits 10,722,711 13,542,777 12,265,733 13,748,233 1.5%
Total Wages and benefits 25,633,334 30,068,145 28,600,630 32,031,703 6.5%
Services 2,289,120 3,373,880 2,960,182 3,808,150 12.9%
Materials and supplies 3,580,187 3,652,900 3,884,360 3,913,700 7.1%
Utilities 363,997 382,000 392,340 395,000 3.4%
Casualty and liability 894,268 1,325,231 1,175,604 1,340,000 1.1%
Taxes 340,748 368,015 411,438 434,400 18.0%
Leases and rentals 52,866 68,500 67,600 70,000 2.2%
Miscellaneous 729,791 263,000 258,679 366,250 39.3%
Purchased transportation 181,353 206,551 155,000 570,000 176.0%
Total Other Exp (non-wages) 8,432,331 9,640,077 9,305,204 10,897,500 13.0%
Contingency - 500,000 - 500,000 0.0%
Total Fixed Route Expenses 34,065,665 40,208,223 37,905,834 43,429,203 8.0%

Paratransit
Wages 321,303 319,835 319,332 339,883 6.3%
Fringe benefits 190,040 230,831 215,959 239,253 3.6%
Total Wages and benefits 511,343 550,667 535,291 579,136 5.2%
Services 147,672 109,000 156,311 225,000 106.4%
Materials and supplies 434 4,000 4,000 4,000 0.0%
Utilities 42,344 57,000 57,932 60,000 5.3%
Casualty and liability 15,008 18,000 16,521 18,173 1.0%
Miscellaneous 5,971 20,000 3,000 10,000 -50.0%
Purchased transportation 5,833,217 6,791,000 7,256,225 7,968,175 17.3%
Total Other Exp (non-wages) 6,044,646 6,999,000 7,493,989 8,285,348 18.4%
Subtotal Paratransit Expenses 6,555,989 7,549,667 8,029,280 8,864,484 17.4%
Purchased transp - for partners 1,897,932 1,920,000 2,178,636 2,380,900 24.0%
Total Partner Expenses 1,897,932 1,920,000 2,178,636 2,380,900 24.0%
Total Paratransit Expenses 8,453,921 9,469,667 10,207,916 11,245,384 18.8%
Total Expenses $ 42,519,586 | $ 49,677,889 | $ 48,113,750 | $ 54,674,587 10.1%
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The FY 2025 capital budget includes scheduled replacements of ten big bus and three paratransit vehicles
that have reached the end of their useful life, plus replacement of six non-revenue vehicles and the addition
of one non-revenue vehicle dedicated to the mobile lobby. Itis anticipated that the Authority will utilize 80%
federal funding for the bus procurements, matched with TDA capital funds. TDA capital funds will also be
utilized on the non-revenue vehicle purchases.

In addition, several necessary facility maintenance and modernization projects are included in the budget.
Major project additions include a fuel tank replacement, concrete pad repairs, and necessary elevator
improvements in both buildings. These projects are expected to take place during the next few years and
will be funded with TDA capital funds.

Table 4: Capital Program - Budget Year

County Connection
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
FY 2025 CAPITAL PROGRAM-BUDGET YEAR

$inthousands

Funding Source
Federal MTC

Capital Category 5307 TDA Total

Non Revenue Fleet $ - $ 400 $ 400
Revenue Fleet 5,839 1,460 $ 7,298
Facility Maintenance and Modernization - 1,505 $ 1,505
Street Amenities - 370 $ 370
Information Technology - 100 $ 100
Maintenance Equipment & Tools - 250 $ 250
Office Furniture and Equipment - 50 $ 50
Total $ 5839 $ 4,135 $ 9,973

The multi-year capital program can be found at page 16 of this report.



FORECAST

Using the current assumptions for fixed route and paratransit services, County Connection is projected to
have sufficient Operating and Capital Reserves through FY 2028. These reserves are considered sufficient
when at least 25% of operating costs are reserved. In FY 2029, reserves begin to dip below the 25% threshold,
and are projected to go negative in FY 2031. As costs continue to outpace revenues, and zero emission
vehicles demand a higher portion of TDA capital, additional revenue sources will need to be secured to keep
the Authority in a financially stable position.

Chart 4: Operating and Capital Reserve Projections

Operating and Capital Reserves
$inthousands

60,000 140.0%

- 120.0%

50,000
- 100.0%

40,000 3
- 80.0%
30,000 -
~ - 60.0%
20,000
y - 40.0%
10,000
I - 20.0%
||

) [ =_— 0.0%

(10,000) -20.0%
FY 2024 | FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY2029 | FY 2030 | FY 2031

Discretionary Reserve 840 1,290 1,846 2,413 2,992 3,581 4,182 4,795

mmmm TDA Reserve 48,744 | 41,032 | 31,189 | 25963 | 16,080 | 2,657 | (2,660) | (6,444)

Percentage of 130.8% | 97.5% | 73.9% | 61.9% | 40.6% | 13.0% | 3.1% | -3.3%
operating budget

A financial forecast of capital and operating expenditures can be found at pages 16 to 17 of this document.
A breakdown of TDA reserve utilization and projected fund balance can be found at page 18.
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ADDITIONAL SCHEDULES

Table 5: Staffing Levels
COUNTY CONNECTION

Central Contra Costa Transit Authority
Staffing Levels

FY 2021 FY 2022 FY 2023 FY 2024 FY 2024 FY 2025
Position Type ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL PROPOSED
Transportation
Transportation administration 4.0 4.0 4.0 4.0 4.0 4.0
Training 0.0 1.0 1.0 1.0 1.0 1.0
Transit Supervisor/Dispatcher 11.0 11.0 11.0 12.0 11.0 12.0
15.0 16.0 16.0 17.0 16.0 17.0
Full-time runs 108.0 100.0 106.0 115.0 104.0 115.0
Part-time runs 3.0 4.0 2.0 4.0 4.0 4.0
Full-time stand-by (Protection) 39.0 35.0 33.0 36.0 28.0 36.0
150.0 139.0 141.0 155.0 136.0 155.0
Total Transportation 165.0 155.0 157.0 172.0 152.0 172.0
Maintenance
Maintenance administration 5.0 5.0 4.0 4.0 4.0 4.0
Facilities 6.0 6.0 7.0 7.0 7.0 7.0
11.0 11.0 11.0 11.0 11.0 11.0
Mechanic, Level VI 2.0 1.0 1.0 3.0 4.0 3.0
Mechanic, Level V 3.0 2.0 1.0 3.0 3.0 3.0
Mechanic, Level IV 4.0 4.0 5.0 5.0 3.0 5.0
Mechanic, Level lll 5.0 5.0 3.0 5.0 3.0 5.0
Mechanic, Level Il 2.0 2.0 3.0 2.0 1.0 2.0
Mechanic, Level | - 2.0 1.0 - 1.0 -
Bus service workers 8.0 10.0 8.0 11.0 11.0 11.0
24.0 26.0 22.0 29.0 26.0 29.0
Total Maintenance 35.0 37.0 33.0 40.0 37.0 40.0
General Administration
General Administration 4.0 4.0 5.0 5.0 5.0 4.0 (a)
Procurement & Inventory 3.0 3.0 4.0 4.0 4.0 4.0
Finance 5.0 5.0 4.0 5.0 5.0 5.0
Human Resources 2.0 2.0 3.0 3.0 3.0 4.0 (a)
Customer service 6.0 6.0 6.0 6.0 6.0 6.0
Information Technology 3.0 3.0 3.0 3.0 3.0 3.0
Planning & Marketing 6.0 5.0 6.0 7.0 6.0 7.0
Total General Administration 29.0 28.0 31.0 33.0 32.0 33.0
Fixed Route Operations Total 229.0 220.0 221.0 245.0 221.0 245.0
Paratransit 3.0 4.0 4.0 4.0 4.0 4.0
Total Operations 232.0 224.0 225.0 249.0 225.0 249.0

(a) Certain employees have been re-assigned to different categories to better align with their primary job duties. These shifts result in no change

to the total employee count.
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