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2477 Arnold Industrial Way Concord, CA 94520-5326  (925) 676-7500  countyconnection.com

MARKETING, PLANNING & LEGISLATIVE COMMITTEE

MEETING AGENDA
Thursday, October 3, 2024
8:30 a.m.
Supervisor Andersen Office
3338 Mt. Diablo Blvd, Lafayette, CA and via teleconference location**

Please click the link below to join the webinar:
https://us02web.zoom.us/j/84086029541

Or One tap mobile :

+16694449171,,84086029541# US

+16699006833,,84086029541# US (San Jose)

Or Telephone:

Dial(for higher quality, dial a number based on your current location):
+1 669 444 9171 US

+1 669 900 6833 US (San Jose)

+1 408 638 0968 US (San Jose)

Webinar ID: 840 8602 9541

The committee may take action on each item on the agenda, even items that are listed as “information
only”. The action may consist of the recommended action, a related action, or no action. Staff
recommendations are subject to action and/or change by the committee.

1. Approval of Agenda
2. Public Communication

3. Approval of Minutes from September 5, 2024*

4. State Legislative Update — Verbal Update
(Staff will provide a summary of current state legislative efforts.)

5. Bus Advertising Contract*
(Staff will provide a recommendation of award for a new bus advertising services contract.)

*Enclosure

FY2023/2024 MP&L Committee
Candace Andersen — Contra Costa County, Renata Sos — Moraga, Amy Worth — Orinda

Clayton « Concord « Contra Costa County - Danville - Lafayette « Martinez
Moraga - Orinda - Pleasant Hill <+ San Ramon « Walnut Creek

CENTRAL CONTRA COSTA TRANSIT AUTHORITY



6. School Outreach — Information Only*
(Staff will share information on outreach efforts at area schools.)

7. Summer Youth Pass Report — Information Only*

8. Community Events — Information Only*

9. Committee Comments

10. Future Agenda Items

11. Next Meeting — November 7, 2024 (8:30 a.m., 3338 Mt. Diablo Blvd.)
12. Adjournment

**Teleconference location: 3976 North 300 West, Provo UT 84604

General Information

Public Comment: If you wish to address the Committee, please follow the direction at the top of the agenda. If you
have anything you wish distributed to the Committee and included for the official record, please include it in your
email. Comments that require a response may be deferred for staff reply.

Consent ltems: Allmatters listed underthe Consent Calendarare considered by the committee to be routine and will
be enacted by one motion. There will be no separate discussion of these items unless requested by committee
member or a member of the public prior to when the committee votes on the motion to adopt.

Availability of Public Records: The agenda and enclosures for this meeting are posted on our website at
WWwWw.countyconnection.com

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in appropriate
alternative formats, or disability-related modification oraccommodation, including auxiliary aids or services, to enable
individuals with disabilities to participate in public meetings and provide comments at/related to public meetings.
Please submit a request, including your name, phone number and/or email address, and a description of the
modification, accommodation, auxiliary aid, service or alternative format requested at least two days before the
meeting. Requests should be sentto the Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way,
Concord, CA 94520 or hill@cccta.org. Requests made by mail must be received at least two days before the meeting.
Requests will be granted whenever possible and resolved in favor of accessibility.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, October 17, 9:00 a.m., County Connection Board Room

Administration & Finance: = Wednesday, October2, 2:00 p.m., County Connection Administration Office, 3rd Floor
Conference Room

Advisory Committee: Thursday, October 3, 1:00 a.m., County Connection Board Room

Operations & Scheduling: Wednesday, October 2, 8:00 a.m., 309 Diablo Rd, Danville, CA

The above meeting schedules are subject to change. Please check the County Connection Website
(www.countyconnection.com) or contact County Connection Staff at (925) 676-1976 to verify date, time and
location prior to attending the meeting.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and at the County
Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California.



http://www.countyconnection.com/
mailto:hill@cccta.org
http://www.countyconnection.com/
http://www.countyconnection.com/
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Summary Minutes
Marketing, Planning, and Legislative Committee
Supervisor Andersen’s Office
3338 Mt. Diablo Bivd.
Lafayette, CA
Thursday, September 5, 2024, 8:30 a.m.

Directors: Candace Andersen, Kevin Wilk, Amy Worth
Staff: Bill Churchill, Ruby Horta, Andrew Smith, Pranjal Dixit, Ryan Jones
Public: None

Call to Order: Meeting called to order at 8:30 a.m. by Director Andersen.

1. Approval of Agenda
The Committee approved the agenda.

2. Public Communication
None

3. Approval of Minutes from July 11, 2024
The Committee approved the minutes.

4. State Legislative Update

Mr. Churchill shared AB 2561 (McKinnor) has gone to the Governor’s desk. The bill would require
public agencies to meet with unions if the vacancy rate exceeds 10% for longer than 100 days. AB
1904 (Ward) is making its way to the Governor’s desk and proposes public transit buses have the
option to mount a yield sign to the side of vehicles. SB 1420 (Caballero, Archuleta, Dodd, Newman)
amends the California Environmental Quality Act (CEQA) by redefining "energy infrastructure
projects" to include hydrogen production facilities while excluding certain biomass energy sources,
allowing for streamlined certifications by the Governor. SB 1116 (Portantino, Durazo), which would
offer unemployment insurance during union disputes, did not make it out of committee. AB 1837
(Papan) would create the Regional Network Management Council as an 11-member council to
represent the interests of its stakeholders, to provide leadership and critical input on regional transit
policies, and to provide executive guidance on regional transit policies and actionable
implementation plans in pursuit of transformative improvements in the customer experience San
Francisco Bay area transit. Finally, SB 961 (Weiner) failed and would have required all new passenger
vehicles, motortrucks, and buses in California to have a speed assistance system that alerts drivers
when exceeding the speed limit by over 10 mph, with exemptions for certain vehicles.



10.

11.

Alamo Creek Shuttle Update

Mr. Dixit presented an overview of the Alamo Creek Shuttle, noting that ridership has declined from
pre-pandemic levels of an average of 523 riders per month, to an average of 109 riders per month,
with fewer than seven passengers using the park-n-ride connection. This decrease in ridership
reflects a shiftin commuting patterns, suggesting many riders may have transitioned to remote work.
Staff has been working with the county to promote the shuttle through HOA newsletters, an updated
Alamo Creek Shuttle webpage, and by offering a frequent rider program.

Clean Air Day

Mr. Jones shared that County Connection will be participating in California Clean Air Day on
Wednesday, October 2 by offering a day of fare-free transit on all fixed-routes. California Clean Air
Day is a project of the coalition for Clean Air and calls on individuals, businesses, and public entities
to take action to help promote clean air and a breathable future. Staff estimates by waving fares for
the day, there will be a five to 10% boost in ridership, and an estimated fare loss of about $8,000-
$10,000. WestCAT and Wheels will also be participating by waving fares for the day.

Community Events

Mr. Jones shared the outreach calendar for September, which includes 18 Mobile Lobby events
scheduled at select locations throughout the month, including the Emergency Preparedness Fair in
Concord (9/5), co-sponsoring the Latino/a Heritage Festival in Concord (9/15), and partnering with
the City of Pleasant Hill and the Food Bank of Contra Costa & Solano on a Food Drive & County
Connection Hiring Event (9/20-21). Staff will also be participating in the 50t" Anniversary Celebration
parade for the Town of Moraga (9/28).

Committee Comments
None.

Future Agenda Items
None.

Next Scheduled Meeting
The next meeting was scheduled for Thursday, October 3, 2024, at 8:30 a.m. in-person at Supervisor

Andersen’s Office, 3338 Mt. Diablo Blvd., Lafayette, CA.

Adjournment — The meeting was adjourned at 9:44 a.m.

Minutes prepared and submitted by Ryan Jones, Manager of Marketing & Communications.
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To: Marketing, Planning, & Legislative Committee Date: 09/20/2024

From: Ryan Jones, Manager of Marketing & Communications Reviewed by: j(;; ’/xhg
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SUBJECT: Bus Advertising Contract

Background:

County Connection currently contracts with Vector Media for on-bus advertising services. The contract
began on January 1, 2019, and included three years plus the option for two additional years. Both
option years were executed, and the current contract will expire on December 31, 2024.

The contract includes exterior advertising, including full coverage ads on up to 20% of the fleet; and
interior advertising, including digital ad space on monitors mounted inside the 2300-series buses (40 in
total). Compensation is based on a percentage of gross revenues with a minimum annual guarantee
(MAG), whichever is greater.

The originally agreed upon MAG was $525,000, with an increase of $25,000 each year over the five-
year contract. The contract was amended to a lesser MAG in 2022 in response to the impacts of the
COVID-19 pandemic. The Board approved the amendment, and in this final year of the contract,
County Connection will receive a MAG of $350,000 or 70% of the previous year’s gross advertising
revenue, whichever is greater. To date, revenues have never exceeded the minimum guaranteed
threshold.

RFP Process:

Staff released a Request for Proposals (RFP) for a new contract on August 1, 2024. Bid notices were
published in the local newspaper, sent to three firms, and advertised broadly across social media.
County Connection’s current vendor, Vector Media, chose not to submit a proposal, claiming that they
had not received the level of success they were hoping for in the current contract period. LAVTA
(Wheels) and Tri Delta Transit staff both reported a reduction in advertising revenue since the
pandemic, which may speak to the response to County Connection’s bus advertising RFP.

One proposal was received by the September 16, 2024 deadline from Lamar Transit, LLC (Lamar), and
staff has found it to meet the minimum standards set forth in the RFP. Lamar had also previously held
an advertising contract with County Connection from 2009 to 2019.

Proposed Revenues:

Proposers were asked to provide pricing for two ad space coverage options, as well as two payment
pricing structures: a fixed annual guarantee, or a share of gross revenue with a minimum monthly
guarantee. A summary of Lamar’s proposal is shown below.



Lamar

Contract Year Fixed Annual Guarantee (paid % of Gross with Monthly
annually in advance) Guarantee (paid monthly)

Option A: Ads below the windows only

Base Year 1 $160,000 45% / $13,333
Base Year 2 $165,000 45% / $13,750
Base Year 3 $170,000 45% / $14,166
Option Year 1 $175,000 45% / $14,583
Option Year 2 $180,000 45% / $15,000

Option B: Full wrap coverage on up to 20% of the fleet

Base Year 1 $200,000 50% / $16,666
Base Year 2 $205,000 50% / $17,083
Base Year 3 $210,000 50% / $17,500
Option Year 1 $215,000 50% / $17,916
Option Year 2 $220,000 50% / $18,333

For comparison, Lamar’s proposal base year one begins at $160,000 for Option A, which is a 68%
reduction from Vector’s 2019 proposal of $500,000 for the first year of Option A. Staff believes the
drop in guaranteed revenue is indictive of the times and reflects how businesses are spending their
advertising dollars.

Financial Implications:

Award of the contract to the recommended proposer, Lamar, would provide a minimum of $495,000 in
advertising revenue over the three-year contract term, and an additional $355,000 if the two one-year
option terms are exercised.

Recommendation:

Staff recommends that a contract for bus advertising services be awarded to Lamar Transit, LLC,
commencing January 1, 2024, for three years with two one-year options. Staff further recommends
that the contract continue with Option B to allow full coverage ads on no more than 20% of the fleet,
and that revenues paid to County Connection are based on a percentage share of gross revenue with a
minimum monthly guarantee. With the broad decline in advertising revenue, Lamar’s Option B
proposal will provide the highest possible revenue for County Connection by offering more options to
interested advertisers.

Action Requested:
Staff requests that the MP&L Committee forward this item to the Board for approval.

Attachments:
Attachment 1: LAMAR CCCTA Proposal #2024-MA-01 9.16.24
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REQUEST FOR PROPOSAL NO. 2024-MA-01 | TRANSIT ADVERTISING
Bus Advertising Services August 19, 2024
September 5, 2024
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COVER LETTER

September 16, 2024

Ryan Jones

Manager of Marketing & Communications
Central Contra Costa Transit Authority
2477 Arnold Industrial Way

Concord, CA 94520

Dear Mr. Jones,

Lamar Transit, LLC is pleased to provide its qualifications to Central Contra Costa Transit Authority (“County Connection”)
to manage the Bus Advertising Services program as specified in RFP# 2024-MA-01. As requested, we are providing five (5)
copies of our proposal.

For over four decades, Lamar Transit has focused on selling and delivering high impact

transit advertising, managing comprehensive programs in over 50 North American markets, including several in California. We
specialize in interior and exterior advertising across a diverse range of vehicles, including buses, paratransit buses and vans,
rail cars, trolleys, streetcars, and ferries. Our expertise also extends to advertising in and around transit centers, stations, rail
platforms, and street furniture such as bus shelters.

Lamar had previously partnered with County Connection for over ten years from 2009-2019 and to this day have maintained
the Concord office. We currently have advertising sales executives based throughout California. In particular Concord and
Sacramento, all of whom sell and service advertising accounts in the County Connection service area and beyond. In addition,
our national advertising staff has strong relationships with all major advertising agencies. Combined, this reach gives us a

leg up in attracting local, regional and national advertising business. As part of the $12+ billion Lamar Advertising media
powerhouse, Lamar Transit offers unmatched financial and organizational stability.

As such, we believe Lamar Transit is uniquely positioned to be your transit advertising partner once again. One that will grow
with you — and go above and beyond every day — to maximize revenues, provide highly professional and unmatched customer
service and quality, protect and enhance the integrity of the County Connection brand, and support the agency’s future vision.

One of the most powerful assets we offer County Connection is an established, locally based sales and operations team that
manages the advertising program. We are committed to the growth of the region and County Connection media. You never
have to question our local focus: your transit team will be incentivized to sell transit-only media. Additionally, we focus heavily
on long-term/annual contracts and local business sales, so having a constant presence in the market — networking, knocking
on doors, going to community events — yields the best results for our transit partners.



In summary, we are committed to enhancing the County Connection brand that you have carefully and strategically cultivated.
We are eager to work alongside your team to elevate your program even further and maximize the revenues back to your
organization, while using your bus assets as the canvas upon which to paint the picture of a vibrant, thriving Central Contra
Costa region.

We welcome the opportunity for an oral presentation to further elaborate on our firm’s

strengths and how they will benefit County Connection, as well as the added value we could bring to our partnership. | am
the individual authorized to bind Lamar Transit LLC to the terms of the proposal and confirm the proposed revenue and our
proposal is firm for at least ninety (90) days. We further confirm there are no known conflicts of interest that would limit our
firm’s ability to provide the requested services.

We look forward to earning your business and your trust once again.

Sincerely,

NEAL GATHERUM

Vice President/General Manager — Western Region
5650 Imhoff Drive | Concord, CA 94520

M: (801) 484-7777 | E: ngatherum@lamar.com







Confirmation of Services

Lamar affirms there are no known conflicts of interest that would limit Lamar Transit'’s
ability to provide the presented services by Central Contra Costa Transit Authority,
“County Connection”.

Lamar Transit has the experience, capabilities, capacity and is fully prepared to carry out
all aspects of County Connection’s comprehensive advertising program. Namely, selling,
producing and installing exterior bus advertising. We have the expertise, track record,
and the existing, experienced personnel to deliver exemplary results and customer
service to the County Connection organization.

To further provide County Connection peace of mind, Lamar Transit confirms the
company and its employees and subcontractors will meet the specified qualifications.

As a company, Lamar has:

e Never has abandoned a transit advertising e Never been in default on a contract or declared
partner or contract. bankruptcy or been placed in receivership or

e Never been under investigation for any charge been denied credit.

or claim for noncompliance with any transit * Never assessed any penalties for non-
municipality, federal, state, local, city, or county compliance with any federal, state, local, city, or
regulations. county regulations.

“Lamar voted 100 most trustworthy
companies in America.”

Forbes Magazine




B. FIRM PROFILE

For over 40 years, Lamar Transit has focused on selling and delivering high-impact
transit advertising, managing comprehensive programs with over 50 North American
partnerships. In particular, we have had the honor of representing 17 California
markets and previously represented the Central Contra Costa Transit Authority
from 2014-2019. As you can see, we have deep expertise in managing transit
advertising programs on a variety of vehicles and physical assets, including:

Buses Digital
Paratransit Vehicles Transit Centers
Rail Cars Rail Stations
Trolleys Rail platforms
Streetcars Street furniture
Ferries

Lamar Transit, LLC is a wholly owned subsidiary of Lamar Advertising Company, a
U.S.-based, publicly traded company (NASDAQ: LAMR) that is based in Baton Rouge,
Louisiana. Lamar Advertising Company has been in business since 1902 and has grown
into one of the largest Out

of Home media companies in the world. What this means for our transit partners is
that we have the financial wherewithal — including strong balance sheets and available
capital — to deliver on our promises.

Lamar’s corporate headquarters are in Baton Rouge, Louisiana; the U.S. Transit
Division headquarters are based in Dallas-Fort Worth. We have offices in 45 states and
throughout Canada, including existing California offices and facilities at:

Concord Office Sacramento Office Transit Headquarters
5650 Imhoff Drive 50 Fullerton Court 4645 Avon Lane
Suite K Sacramento, CA 95825 Suite 205
Concord, CA 94520 Frisco, TX 75033
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C. BACKGROUND,
EXPERIENCE
AND FINANCIAL
STABILITY

Background

Lamar Advertising Company has been a pioneer and leader in the out-of- home
advertising industry for more than 100 years. A U.S. based, publicly traded corporation,
Lamar was founded in 1902 by Charles W. Lamar and J.M. Coe. The company started
from humble beginnings: it was originally the Pensacola Advertising Company, a small
poster company responsible for promoting the Pensacola Opera House.

Our financial stability is mirrored by our leadership stability, which is unmatched in the
industry. We have not had any changes in ownership or leadership in the last five years.
In fact, Lamar was founded as a family business with a strong moral compass, and
multiple generations of the family are still involved today. This has ensured that, despite
our growth, we have remained true to the very values and ways of doing business that
existed from our company’s earliest days.

In the history of our company we have earned more than 100 transit agency contracts
covering more than 90 transit operations across North America. Our transit partners
rely on our team to fill, maintain, and grow a robust sales pipeline of local, regional,
and national advertisers and to identify new product opportunities that drive increased
revenues. Equally important, our transit partners rely on us for trusted counsel and
best-in-class customer service, quality of product and installation, and commitment to
community.




Experience

For over four decades, Lamar’s award-winning transit We Currently manage

advertising has benefited partners large and small over 50 transit advertising

for agencies whose scopes of service vary greatly; .
in particular similar size transit programs to County franchises throughOUt

Connection. On the following page we have provided North America, inc/uding
a list of markets where we sell advertising on buses, the bus concession with
light rail, bus shelters, and benches, as well as various East Contra Cost

forms of alternative place-based media such as station as e.m on I’? osta
dominations, in-station network digital signage, and Transit Authorlty

kiosks. (“TriDelta Transit”).

We owe our success, in part, to retention of key markets

following competitive bidding. We have also built

such long-term partnerships with Alameda Contra Costa Transit District/AC Transit
(Oakland, CA), Napa Valley Transit Authority (Napa, CA), Fairfield Transit (Fairfield,
CA), Fresno Area Express (Fresno, CA) and Vacaville City Coach (Vacaville, CA).

In the last three years, Lamar Transit has been awarded or re-awarded contracts with 24
transit agencies.










References

The greatest measure of our success is reflected in the
revenues we have generated for our transit partners, under the
umbrella of delivering a quality product and customer service
that we consistently deliver.

Lamar’s valued partners are the number one client we serve. Please find below a sample
list of four agencies to contact and ask about our work, relationships and dedication to
transit. We are excited for you to hear about our work ethic, our commitment to customer
service and quality, and our focus on problem-solving, collaboration, and communication.




D. KEY PERSONNEL
AND STAFFING

We have a highly experienced team, including management, sales, and maintenance staff,
ready to serve you 24/7/365.

Lamar has previously managed the Central Contra Costa Transit market, and
we are eager to partner with you once again. We know the Concord market
and are familiar with how to sell the County Connection assets as well.

Our current team will quarterback the all-important transition plan for the County
Connection Advertising Program. Typically, this is a 90-day process, but with established
operations and a regional team already in place, the transition of the transit advertising
contract will be greatly accelerated. There will also be no disruption in selling
advertising at the regional and national levels since we are already doing that in several
other California markets. Adding County Connection to the Lamar portfolio empowers
regional and national advertisers to utilize one key point-of-contact. That seamless
continuity will greatly benefit your agency and your advertisers.

VICE PRESIDENT/GENERAL MANAGER
Neal Gatherum

DIRECTOR OF SALES OPERATIONS MANAGER
Brad Smith Jason Kelly
1

Christina Minton  Troy Mulert Amy Mahon Wesley Oglesby Sr. Juan Oseguera




The remaining members of the County Connection team are listed on the next page.




Organizational Chart

Sean Reilly Jay Johnson  Sukhvinder Singh Tammy Duncan-Swope
CEO CFO Senior Vice President of  Executive Vice President of
Technology & Innovation  Human Resources
A A A A
................................................ Q.................................
YOUR COUNTY EXECUTIVE TEAM NATIONAL TEAM
CONNECTION TRANSIT TEAM
Amy Mahon : > Casey Sexton

. . President, Lamar Transit
Regional Account Executive

++» Maria Starnes

PR . i
Troy Mulert : Director, Business Development

Regional Account Executive :
iees» Mario Martinez
Vice President, New Business
Development, National Sales

O"" Jodi Gaines
: Vice President/General Manager, Lamar

Christina Minton 4
Regional Account Executive :

Ashley Sorrentino <o
Regional Transit Office Manager :

Beverly Baker < : Graphics
Contract Fulfillment Coordinator : o> KJ. Callegan
: : Assistant Vice President of Transit Services
Jason Kelly < :
California Operations Manager : i+++» Liam Campbell

: Transit Area Field Manager
Juan Oseguera «--+:

Installer +++» Michelle Metz
(o] Director of Transit Business Affairs
Wes Oglesby  «....:
Installer v
REGIONAL TEAM

Neal Gatherum
Vice President / General Manager

Brad Smith
Transit Sales Director

Eleni Bourdaniotis
National Sales Specialist

‘Lamar team members are the greatest asset of our business and have been since 1902.
We know that diversity and inclusion build solid teams of professionals that deliver best-
in-class results.’

Tammy Duncan-Swope
Executive Vice President, Human Resources

16



Key Personnel

Neal Gatherum
Vice President/General Manager,
Western Region

Lamar Transit's western region team is managed
by Neal, who joined the Lamar team in 2007
and has over 20 years of experience in sales
and management. He directs and oversees all
aspects of financial and operational performance
on behalf of each transit market, including
working with the local market sales team to drive
revenues and exceed established goals. Neal
received his bachelor's degree in Marketing from
Utah State University.

Brad Smith
Transit Sales Director

Brad joined Lamar Transit in 2013 to direct the
Arizona sales teams, leveraging his 20 years of
experience in media advertising. Following his
success in Arizona, he was promoted to Transit
Sales Director where he now helps direct sales
for over 30 transit agencies in seven Western U.S.
states. Brad is responsible for choreographing
and executing sales and marketing plans to
strategically drive growth for California and
the Western region. He received his bachelor’s
degree in Business Management from Northern
Arizona University.

Maria Starnes
Director, Transit Business
Development

Maria serves as the Director of Transit
Business Development from the Lamar Transit
Headquarters. In this role, she collaborates with
our transit partners and senior leadership to
identify dynamic new market opportunities and
assists with strategic plans that will help increase
revenues. Maria fosters relationships with key
transit stakeholders, serving as an additional
point-of-contact in all of Lamar’s transit markets.
She brings over 20 years of Out Of-Home
experience with a strong background in local
and national transit media sales.

Jason Kelly
Regional Operations Manager

Jason joined the Lamar Transit team in 2014,
and for the past eight years, he has managed
installation and safety activities for all of Lamar’s
California markets. In particular, He oversees a
crew of five installers dedicated to the region,
who have installed everything from advertising
on buses, bus shelters and benches, to light-rail
train wraps. For five consecutive years, Jason
previously managed installation and removal
tasks within the County Connection transit facility.
He is familiar with the facility, its operating hours,
access protocols, and safety procedures. Jason




Amy Mahon
Regional Account Executive
Celebrating 12 years with Lamar

Amy joined Lamar Transitin 2012 and
is responsible for day-to-day sales management
and growing regional California transit revenue.
She has over 10 years’ experience in Out-of-
Home transit advertising sales and management
positions in Northern California markets with a
focus on developing markets, achieving sales
objectives, and providing best-in- class customer
service. Amy is a high revenue results driven
performer and a recipient of the prestigious
‘Lamar Green Jacket’ award for highest sales in the
organization.

Troy Mulert
Regional Account Executive
Celebrating 10 years with Lamar

Troy has represented Lamar’s
Northern California markets since 2014 and has
over 20 years’ experience in media sales and
training, including previously selling advertising
assets for County Connection. Troy is a dynamic
sales professional and is incentivized to the success
of the NVTA contract.

Ashley Sorrentino
Office Manager
Celebrating over two years with Lamar

Ashley joined the Lamar team
following a 14-year career in office
management in the medical industry. She has been
the “glue” that holds things together, managing
every detail related to billing and contracts, hiring,
personnel, training, and, above all, customer
relations. For Lamar, Ashley manages contract
administration and service responses activities for
all California markets.

Christina Minton
Account Executive
Celebrating over two years with Lamar

Christina joined the Lamar team two
years ago and brings more than a decade’s experience
in revenue generation, marketing, social media, and
entertainment. The successes she has achieved are a
result of the strong relationships built with a variety
of community stakeholders and customers. Christina
has a B.A. in Corporate Communications and Public
Affairs from Southern Methodist University and an
M.B.A. from The University of Texas of Dallas.

Beverly Baker
Contract Fulfillment Lead

Beverly joined Lamar in 2019 to
lead and support both the Sales and
Operations departments and manage Fulfillment
Coordinators. Beverly’s and her team help bring
innovative advertising campaigns ‘to life’ for brands
in the California Region. Aligned with operations,
she also manages the pre-posting instructions, keeps
database systems updated, and ensures successful
contract installation and reporting. Specifically,
her responsibilities include selecting locations and
charting Transit advertisements, maintaining up-to-
date information in the charting system for posting
and receiving materials, and creating work orders
and routes for posting.

Juan Oseguera
Installation Specialist
Celebrating over 10 years with Lamar

Juan joined Lamar in 2014. One of his
first assignments included the County Connection
market. He worked with the maintenance team within
the yard and focused on quality control. Having
history with County Connection maintenance officials,
Juan will return to serving the County Connection
organization. Juan currently installs in the Livermore
market with LAVTA, as well as The Vine in Napa.

Wesley Oglesby Sr.
Installation Specialist
Celebrating three years with Lamar

A California native, Wesley is a 10+ year
veteran of the Out of Home advertising industry. He
ensures quality standards are met and focuses on
quality control, safety, and customer service.

LAMAR
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National Support Team

Casey Sexton
J President, Lamar Transit

Casey has spent his career in
transportation  advertising  sales
and management. He joined Lamar in 2007
and has oversight over the entire North
American Transit division, helping develop new
products, launching operations in new markets
and maintaining long term relations with our
business partners. Casey received his bachelor’s
degree in Business and Marketing from Eastern
Washington University in Cheney, Washington.

KJ Callegan
Associate Vice President, Transit
Services

KJ leads Lamar’s training initiatives,
creating and implementing dynamic, highly
customized  continuing  education  and
professional  development  programs  for
sales teams, as well as ongoing programs for
management, operations and administrative
staff. Her team also focuses on creating and
providing the Lamar sales force with leading
edge marketing tools, sales collateral, and transit-
specific sales enablement materials to help drive
revenues. KJ is a selected member of Lamar's
Women's Leadership Network and serves as the
President of the La Capitale Chapter Executive
Board with the American Business Women's
Association.

Liam Campbell
Area Field Manager

Liam currently oversees Lamar
Transit's entire North  American
operation with emphasis on best practices,
operational  efficiencies,  new  product
development, capital investment, and safety in
more than 60 markets. He works directly with local
market operations teams to ensure compliance
with both corporate and transit district safety
protocols.

Mario Martinez
Vice President, New Business
Development, National Sales

As VP, New Business Development
for National Sales, Mario is responsible for
developing and driving new sales through clear
and revolutionary customer vertical focus. His
expertise in the medium demonstrates effective
business planning and implementing a fact-
based approach to understanding customer’s
opportunities, strengths, goals and objectives.
He helps new customers with building and
delivering effective solution based Out-of-Home
campaigns at the National Level.

Jodi Gaines
Vice President/General Manager,
Lamar Graphics

Jodi has over 20 years' experience
in the Out of Home advertising industry and
began her career with Lamar in 2002. Currently,
she is responsible for overseeing the production
and growth of the company’s 3D, extensions,
transit and logos divisions. Under her leadership,
Lamar Graphics has significantly grown its 3D
embellishment business with a dedicated team
responsible for delivering quality products and
an excellent customer experience.

Michelle Metz
Director of Transit Business Affairs

Michelle has worked in the transit
advertising industry since 2000 and
joined the Lamar team in 2005. Leading a team of
10, she manages billing, credit/risk management,
and collections for all transit advertising clients
and vendors. Michelle is responsible for the
Minimum Annual Guarantee (MAG) payments
to each transit agency and oversees revenue-
sharing reconciliations and payments. Her team
produces the Transit Activity monthly reports,
and she is dedicated to providing transparent
information and addressing any questions from
the agencies. Michelle attended Southern
Oregon University in Ashland, Oregon.
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E. SCOPE OF
SERVICES

We have proudly worked alongside County Connection as your bus advertising

Partner from years 2014-2019. Reintroducing your advertising program to the Lamar
network is a natural extension that will create synergistic revenue-generating opportunities
and economies of scale.

Partnering with Lamar is most advantageous for County Connection because Lamar has a
dominant marketing presence in the Bay Area and beyond. This creates the opportunity
to maximize rates and overall sales for all markets rather than selling one at a time.
Agencies and advertisers will have one local contact across the network, making it easier
to add-on to existing programs and garner added marketing dollars for each market.

As well, having worked in nearly 100 markets across North America, Lamar Transit has
mastered the art of transitioning advertising programs from other vendors. We have the
experience, expertise, and sales and operations teams already in place to drive revenues
for the County Connection bus advertising program, this will allow a rapid ramp up of the
advertising program, should we be selected for that contract.

We will expeditiously transition the County Connection bus advertising program and
contracts from the incumbent so that no balls are dropped. In fact, advertisers and
advertising agencies may experience a substantial increase in customer service as we
expand Lamar's reach, leveraging our strong, existing relationships with local, regional,
and national advertisers and the agencies that represent them.

We are nimble and adaptive, so we can quickly respond to new opportunities, such

as advertising on possible shelter locations that may arise. We have successfully
implemented advertising program expansions in other markets, maximizing new digital
assets and applications to significantly increase revenues for our transit partners.



Lamar Transit approaches each transit agency contract
by creating a customized advertising program that
capitalizes on the strengths of the market and the
transit agency’s inventory. We leverage the expertise
of our locally based team and the engagement of our
powerhouse national sales force to maximize revenues.

Lamar Transit will approach the County Connection contract in a similar fashion to your
peer markets in the region. We've built each advertising program to capitalize on the
strengths of each individual market and the inventory.

This allows us to leverage the expertise of the locally based sales and market research
teams as well as the national sales force to maximize revenues.

These previous clients likely have a time of year
Anticipate clients' needs by having an industry ex- To grow your book, of business, you'll have to get they like to advertise. Luckil
ample ready. creative. Luckily, we already have a variety of cre- ily break down these future ¢
ative ready for you! LAAMAR 21
Or, remind your past clients of the successful cam- -
. - Drum Up Old Bul
paign vou both ran before around this time.

/63c9935d715d39647206ad8d?lfrm=rhp.2 12
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Data-Driven Approach

We further use a data-driven approach to counsel potential advertisers on where and
when to advertise. This helps our clients zero-in on their target audiences and develop
plans to achieve the highest reach and frequency, while maximizing their ad spends.

Some of the research tools and products we rely on include:




Interior Digital Displays

We are also highly experienced with digital innovations. From interactive digital

kiosks that provide real-time transit schedules and general wayfinding information to
digital networks to digital screens in shelters, we have the capabilities and experience
to introduce new products that will elevate your advertising program. We are also
constantly looking to the future for new opportunities, and we want to ensure that every
revenue-generation option is on the table for County Connection.

Specifically, when County Connection is ready to deploy and offer advertising on the
infotainment system, rest assured that Lamar has experience selling spots on those as
well. Specifically in Albany, New York, there are a maximum of five advertisers that can
reach commuters on all 200 CDTA vehicles and show their messages alongside arrival/
departure times.

Specifications:

e Display allows Static or Dynamic ads (no audio)
e Maximum of 5 advertisers

e Duration of Spots: 15 seconds

e Screen size/resolution: 1366 x 768

e Formats supported: PNG, JPEG, GIF, SVG

* Route details and other critical travel information remain open to the transit authority
for its use.

We welcome the opportunity to discuss deploying new innovative products across
County Connection’s bus and shelter advertising program, including options for the
commuter station and transit centers.




Lamar Transit's distinct advantage starts with a comprehensive, three tiered marketing
and sales effort that includes:

National Sales: As a global leader in media advertising, Lamar has a long track record of
carefully cultivated, long-term relationships with global brands and industry leaders that
translates into significant revenue opportunities for our transit partners. Coast to coast,
we have 50+ national sales professionals — from managers and sales account executives
to support staff — maintaining key relationships with both major advertising agencies and
national advertisers throughout the United States and Canada. For example, we have
direct connections with media planners at Keurig Dr Pepper, as well as media buyers

at their national agency, Havas Media. Because there is a significant volume of national
brands purchasing through the agency level, we also believe it is vital to maintain direct
relationships with creative agencies. These types of settings provide great ideation
opportunities and help educate planners about the POWER of transit advertising.

Our national sellers meet on a weekly basis to discuss upcoming national buys and to
make certain that our transit agencies receive exposure and consideration. In addition,
Lamar has more than 200 sales offices across North America that help generate leads.

KEURIG aidh @)
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Lamar has a large national sales network exclusively dedicated to connecting with
companies for direct ad sales. The work of our national sales team is choreographed by
our National Director of Business Development Mario Martinez, who helps drives sales
out of our New York, Chicago, Baton Rouge, Dallas-Fort Worth, and Los Angeles offices
into our transit markets from coast to coast.

Mario works with Eleni Bourdaniotis, National Sales Specialist, to develop and launch
high-impact, premier bus packages for the National Business Development team to
pitch. With Lamar’s access to multiple national research tools, the result will be large-
scale, meaningful distribution of all County Connection media assets to a widespread
and relevant audience.

With County Connection being located in
the heart of California, our National sales
team will play a larger role in the total
sales.

Lamar Offices | COVERAGE MAP

[+
() NATIONAL SALES OFFICES.

@ TransiT coverace

AIRPORT ERA
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Regional Sales: Pitches to regional agencies and
direct sales to regional companies.

With over 40 years’ experience in transit
advertising, we have long-term, established
relationships with regional and national
advertising agencies that traditionally serve
clients with multiple locations. We are in a strong

position to bring regional advertisers to the table,

offering seamless spends that extend their buys
— and reach — across multiple markets for higher
impact. An added advantage is our existing
presence in Contra Costa County, Alameda
County, Napa County and other surrounding
counties, underscoring our team’s experience
with media sales in this market.

Regional buys
often develop
into large, multi-
city campaigns

or national

buys, thereby
maximizing
revenue potential.







Local Sales: Direct sales targeted to small, medium, and large-sized local businesses.

While Lamar will leverage its regional and national resources to expand overall sales in

the County Connection coverage area, growing the local market is critical. Local sales
generate the greatest gains in most of the markets we represent, which is why our strategy
of having a locally based team is an integral part of the markets’ success.

Selling advertising to local businesses generates a greater and more predictable revenue
base compared to the seasonal swings for regional and national advertisers. It provides
stability to the transit agency’s overall sales. Lamar's sales plan emphasizes annual contract
sales direct to local businesses, the companies that need to be seen and want to be seen
on the CCounty Connection buses. These are the companies that ride out economic
downturns. This strategy gives advertisers long-term exposure and product branding.

It also generates strong customer loyalty. As companies begin to see their peers and
competitors advertising within the Concord and Antioch marketplace, momentum and
demand will build.




Your local sales team will continue to choreograph the sales cycle, with the backing of
our regional and national sales teams.

Relying on our market data and support from our Transit Services division noted above,
we create the value proposition of transit advertising for each prospect, including:

e Creating a customized package that showcases the effectiveness of transit
advertising within the client’s industry, as well as the benefits of specific products;

e Presenting research products that demonstrate how transit advertising can reach
targeted audiences;

* Developing speculative creative that actually places the prospect’s advertising on a
rendered photo of a bus or shelter.

From the initial discussions with advertisers, we develop and present advertising options
that will financially and creatively meet the customers’ needs. We are not just selling
ads, we are providing marketing solutions that reflect the customer’s business
objectives.

In addition to face-to-face meetings, we aggressively market transit products through
Lamar’s website and social media. To further boost revenues, we run sales promotions to
attract new business, and we also offer annual campaign promotions that entice
advertisers to spend more because of the cost savings achieved in larger buys.

We also use state-of-the-art sales tools to track proposals and contract renewal dates
and to assist market managers in tracking new and expanded opportunities, including
Salesforce and POWER.







WORK PLAN

Having worked in nearly 100 markets across North America, Lamar Transit has mastered
the art of transitioning advertising programs. We have the experience, expertise, and
sales and operations teams already in place to continue to drive revenues for the
County Connection bus advertising program. This enables us to quickly ramp up with
County Connection.

At the onset, we will expeditiously conduct an audit of the bus advertising program and
execute the sales plan to align County Connection with the region, and commence the
sale of exterior and interior bus advertising.

A

Photo from 2018 Lamar/CCounty Connection partnership
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Operational Excellence
Protecting the County Connection Brand

903/ Operations Approach

@ REL The operations side of a transit advertising program is as

RETENTION

f Existing Transit Markets
important to the Lamar Transit team as the sales and marketing side — and is a prime
factor in our longevity with so many North American transit partners.

We are passionate about exceeding the expectations of our transit partners. We are
wholly committed to flawlessly executing the production, installation, and management
of transit advertising utilizing best practices and with an absolute commitment to
responsive and exemplary customer service, quality of product, and safety, while
enhancing the transit’s brand.

We realize that providing predictable,
high-quality service to our riders is a

top priority of your organization, so we
are committed to working with your
County Connection team to ensure

that the installation, maintenance, and
removal of advertising displays and any
new assets will not disrupt service or
inconvenience any of your employees or

your passengers.

(LAMARD EH



Installation Process

Lamar reduces the potential for business interruptions by placing a high priority

on training and utilizing our own employees — or carefully vetted and experienced
subcontractors — who live and work in the service areas to post, clean, schedule, install,
maintain, repair, and remove advertising.

All employees performing work for our team will be required to successfully complete
an initial orientation and mandated safety training and demonstrate a thorough
understanding of and compliance with all safety requirements. Additionally, we will
require that all employees and subcontractors wear badges, high-visibility safety vests,
hard hats (as required) and safety shoes while on shift.

All operations employees receive continuous training and attend a mandatory monthly
Safety Meeting. We cover a wide range of relevant topics from our library of training
modules, such as Defensive Driving, Ladder Safety, and Hazard Communication.

All information is delivered under the supervision of the Operations Manager

and may be provided online, through written materials, course attendance, or a
combination of these.

All program and safety policies and procedures are included in our employee
manual, a copy of which is in each of our offices and distributed to all operations
employees. We comply with all applicable and relevant federal, state, and local safety
and health rules and regulations, including those established by OSHA, the Federal
and State EPA, and the Federal and State Departments of Transportation.




Resolution to Installation or Corrected Issues

We can't stress enough the power and importance of open
communication. As your partner, County Connection can
expect regular and open communication, including regular
meetings with any of the Lamar team to discuss any corrected
occurrences, gain feedback and learn from any irregularities.
Maintenance will be performed in a timel?/, professional

a

manner. Lamar maintains records of installations, removals,
and certificates of audit for each display, which consist of vital
information such as display tyr)e, advertiser, term of contract
and a photo of the display. All records are available for
inspection by the transit agency. term of contract and a photo
of the display. All records are available for inspection by the
transit agency.

Lamar strives to deliver
a superior level of
service. We pride
ourselves on ensuring
that our transit agency
partners know that
they are our most
important client.
Period.




Reporting and Administrative Services

We Have Stringent Ethical Standards

Both corporate and independent auditors review our reporting processes to ensure we
adopt and enforce best practices and stringent ethical standards as a publicly traded
company. We carefully adhere to all SEC requirements and Sarbanes-Oxley accounting
standards in our dealings with transit partners and advertisers. We also maintain archived
electronic records related to billing activity, installation and removal records, and proof of
performance for each display. We function less like a third-party vendor and more like an
extension of your team.

Monthly and Annual Reports

Lamar will commit to delivering monthly and annual reports with the intent to meet

in person and discuss the progress of the program, as well as, any updates with the
company and industry. County Connection’s monthly sales reports will detail all billing
accounts displayed on Transit assets, including space billings and revenue share overages.

Revenue Share Payments

Lamar calculates revenue share payments to our transit partners based on invoiced - not
collected - billings. We do not reduce these reported totals for any bad debt incurred or
any failure to collect payments from advertisers. Because we pre-screen each new contract
to evaluate credit risk, Lamar maintains a very low rate of uncollectible business.




Building Success

Lamar can offer Central Contra Costa Transit Authority a tenacious Transit-
only team, one that already has unmatched community and industry
expertise and knowledge of your specific operations.







Cost Proposal Summary

Our offer to County Connection displays our commitment to maximize revenue-
generating opportunities that extend beyond the Minimum Annual Guarantee
Payment. Our previous track record with County Connection proves Lamar has
the ability to restore advertising revenue from the incumbent and deliver on our
commitments.

Lamar is proud of its previous decade long-term partnership with the Central Contra
Costa Transit Authority from 2009-2019. We vow to provide best-in-class service,
quality and financial results. We believe we are in the strongest position to serve as
your transit advertising partner. Retaining Lamar as your trusted partner will ensure:

e Continuity, as long-time California Team provides experience, expertise and
invaluable market knowledge to leverage long-standing relationships with
advertisers, agencies, and community leaders.

e Local, regional and national sales prowess that work for you to deliver significant
revenue.

* The option of two advantageous financial offers that provide a Prepaid Fixed
Annual Guarantee with the proven capability to deliver overage at the end of
each year.

We look forward to continuing our work together and pledge to provide exceptional
quality and service to County Connection.




Benefits And Clarifications

Each Fixed Annual Guarantee will be prepaid in full to County Connection

* Pre-payment for the entire Year One MAG will be issued within 30 days following
contract execution. Payment for each subsequent year will be made 30 days
prior to the new contract year commencement date.

Revenue-share percentage each contract year

* Revenue share paid on net advertising space sales

e Overage payment will be paid when the year-end revenue share percentage
calculations exceed the prepaid MAG

e Overage payment will be made on or before the 25th day of the month
following contract year-end

Revenue Share Calculation

e For clarity, revenue share calculations shall be based on “Net Sales.” The
industry standard definition of “Net Sales” addresses advertising space
placements only. All art, production and installation fees are excluded from the
sum upon which the revenue share is calculated. Lamar’s monthly reporting
to County Connection shall clearly reflect totals for both space and other
categories of sale. Production revenue will not be included into revenue share

calculation.




COST PROPOSAL

Instructions: Proposers must fill in all spaces on this form to be considered responsive to the
solicitation requirements.

OPTION A - ONLY ADVERTISING FORMATS PLACED BELOW SIDE WINDOWS.

Contract Year Fixed Annual Guarantee Percentage of Gross Revenue With
Minimum Monthly Guarantee*

Base Year One $160,000 45% $13,333

Base Year Two | $165,000 45% | $13,750

Base Year Three | $170,000 45% $14,166

Option Year One | $175,000 45% | $14,583

Option Year Two | $180,000 45% $15,000

Five Year Total: $850,000

OPTION B - ALLOWS FULL WRAP COVERAGE ON UP TO 20% OF FLEET

Contract Year Fixed Annual Guarantee Percentage of Gross Revenue With
Minimum Monthly Guarantee*

Base Year One $200,000 50% $16,666

Base Year Two $205,000 50% $17,083

Base Year Three | $210,000 50% $17,500

Option Year One | $215,000 50% $17,916

Option Year Two | $220,000 50% $18,333

Five Year Total: $1,050,000

*Please see attached Cost Proposal Summary with benefits and clarifications of our offer.




G. REQUIRED FORMS AND
CERTIFICATIONS




EXHIBIT A

PROPOSAL COVER FORM AND COST PROPOSAL

Central Contra Costa Transit Authority

Concord, California

Submission Date _ 9/16/2024 -
The undersigned Proposer submits this proposal in accordance with the RFP and addenda, if any.

C()mpilny Name [Lamar Transit, LLC

Having examined the RFP documents referred to above and all conditions affecting the work, the
undersigned Proposer hereby proposes and agrees to furnish all labor, materials, equipment, and any other
services, including all costs and expenses associated herewith, which are necessary for the completion of
the work for:

BUS ADVERTISING SERVICES, PROJECT NUMBER 2024-MA-01

PROPOSAL TO THE CENTRAL CONTRA COSTA TRANSIT AUTHORITY

For contract for providing Bus Advertising Services, Project Number 2024-MA-01

Board of Directors

Central Contra Costa Transit Authority

C/O Ryan Jones, Manager of Marketing & Communications
2477 Arnold Industrial Way

“ONCOr = 520

1. The Request for Proposals, required forms, and addenda, if any, are made a part of this
proposal.
2 Proposer acknowledges that it has received the following Addenda, if any:

Addendum # 1, 08/29/2024




The Proposer understands that County Connection reserves the right to reject any or all
proposals or to waive any informality or technicality in any proposal in the interest of
County Connection.

The Proposer has enclosed the following documents and completed forms:

a. Form of Proposal

b. List of Prime Contractor and Subcontractors/Suppliers

FIRM PROPOSAL. The undersigned understands and agrees to be bound to the

proposed scope of work and cost proposal for ninety (90) days from the proposal due
date.

The undersigned is prepared to sign the sample agreement without alterations or
exceptions or if it is requesting modifications to the sample agreement and/or any
requirements of this RFP, shall include such requested modifications in its proposal.

77 /W 7/ /4}% 09/16/2024

Neal Gatherum, VitePresident/General Manager - Western Region
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*

SIGNED

The undersigned certify that I'we submit this Proposal and sign this Proposal Cover Form and Cost
Proposal with full and proper authorization to do so and have read, understood, and will comply with all
the terms and conditions set forth in the RFP documents.

IF SOLE OWNER:
I sign as sole owner of the business named above:

IF PARTNERSHIP:
The undersigned certify that we are partners in the business named above and that we sign this proposal
with full authority to do so: (one or more partners may sign)

IF CORPORATION: A Limited Liability Company
The undersigned certify that they sign this proposal with full and proper authorization to do so.*

Corporation Name Lamar Transit, LLC

By _ Neal Gatherum 2272 @2 f] Title _Vice President/General Manager - tern Region

*Resolution of Executive Committee Confirmation attached*
By Title

Incorporated under the laws of the State of Delaware

If the Proposer is a Corporation, two officers of the corporation consisting of one from each of the following categories must
sign: 1) the President, Vice President or Board Chair and 2) the Secretary. Assistant Secretary, Chief Financial Officer or
Assistant Treasurer. If only one officer signs or an individual not specified above, the Proposer will submit satisfactory evidence
that the individual is authorized to sign for and bind the corporation.

IF JOINT VENTURE:

The undersigned certify that they sign this proposal with full and proper authorization to do so**:
Joint Venture Composed of

By Title

By Title

** If the Proposer is a joint venture, the proposal shall be signed on behalf of each participating company by officers or other
individuals who have the full and proper authorization to bind each company to the proposal.

Proposal packages shall be placed in a sealed envelope marked Attention: Ryan Jones, Request for
Proposal #2024-MA-01, Bus Advertising Services, 2477 Amold Industrial Way, Concord, CA 94520,
prior to 3:00 p.m. September 5, 2024.
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Project Title: Bus Advertising Services, Request for Proposal #2024-MA-01

EXHIBIT C

List of Prime Contractor and Subcontractors/Suppliers

Bidder's/Proposer's Name: _Lamar Transit, LLC

Address:_5650 Imhoff Drive, Concord, CA 94520 B S

Owner or Contact Person: _ Neal Gatherum

Phone/FAX:

Contract Amount: TBD - Based on Sales

(801) 484-7777

Title:_Vice President/General Manager — Western Region

Disadvantaged Business Enterprise (DBE)?__ N Age of Firm:_42 years  *Annual Gross Receipts:_$50M+

List the following information for all subcontractors/suppliers that provided a bid, quote or proposal to the Bidder/Proposer.

Company Name/Address/Phone/FAX |DBE/ Nor| Age of *Annual Description of Work/ Type | Dollar Amount off  Bid/Quote

| Owner's Name or Contact Person DBE Firm | Gross Receipts of Materials/Supplies Work/Supplies | Accepted (Y/N)

1 N/A

2 .

3

4

5
*Optional

The undersigned will enter into a formal agreement with the subcontractor(s) and/or supplier(s) whose bid/quote was accepted conditioned upon
execution of a contract with County Connection. I certify that the information included on this form is complete and correct.

2

Vice President/General Manager — Western Region

09/16/2024

(Siénature’of ‘Owner or Authorized Representative and Title)

(Date)

LAMAR
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Neal Gatherum

ngatherum@Ilamar.com

Employment History

2007-present Lamar Transit Advertising — Vice President / General Manager

Oversees all aspects of financial and operational performance of transit partnerships in the Western,
Mountain and Southwestern U.S.

Establishes relationships in the industry with major out-of-home agencies, manufacturers,
production houses and service providers.

Responsible for development of new markets and effective communication, coordination and
partnership with transit partners.

2002-2007 Spring Communications — Director of Marketing

Worked with 100+ sales associates to identify drive retail traffic and convert sales.
Increased annual revenues from $2 million to $70 million in less than five years.
Helped grow the company’s retail portfolio from 13 to 76 retail stores.

Worked with national wireless carriers including AT&T and T-Mobile.

2000-2002 Fastenal Company — Account Manager

Represented Company portfolio of over 2,500 products and services through direct B2B sales.
Maintained a client portfolio of over 300 businesses across the Wasatch Front.

Increased territory sales by over 175% during first six months.

Serviced existing clients while prospecting new accounts through cold calls, referrals and
networking.

1995-2001 Utah Air National Guard — Staff Sergeant

Acquired excellent leadership skills while reinforcing commitment to integrity, perseverance and
ethics.

Worked with an elite team, under high security clearance, in Cheyenne Mountain (NORAD) updating
communications systems to fiber optic wiring.

Installed and repaired communications systems, constructed tower systems for antennas and
communication dishes.

EDUCATION:

Utah State University — B.S., Marketing




Brad Smith

bradsmith@lamar.com

Employment History

2013-present Lamar Transit — Director of Transit Sales
e Establishes, develops and grows business relationships with current and prospective advertisers in
Western Region

e Facilitates direct client and ad agency sales at regional and national levels, driving revenues into
West Coast markets
e Coordinates sales efforts with marketing, sales management, accounting and operations groups

2011-2013 Tucson Medical Weight Loss, Tucson, AZ — Operations Manager

e Responsible for day-to-day operations of two medical spa/weight loss facilities.

e Managed employees, scheduled staff, controlled and cut operating costs.

e Achieved 6% year-over-year sales growth through development of employee sales training program.

1999-2011 Journal Broadcast Group, Tucson, AZ — Senior Account Manager

e Established new client business and increased revenue for existing clients.

e (Created customized marketing solutions to secure new business and increase radio station revenue.
e Exceed annual goals and budgets.

EDUCATION:
Northern Arizona University, Tucson, Arizona — B.S./B.A., Business Management




Jason Kelly
jkelly@lamar.com

Employment History

2014 - Present Lamar Transit — California Operations Manager

e Coordinates day-to-day activities with the Market Manager, Office Manager and Transit Authority.

e Supervises and directs activities of California installation teams.

e Oversees safe operating procedures in accordance with Company policies specific transit contract
guidelines.

2010-2013 Staples Inc., Auburn, WA - SDO Manager
e Responsible for all aspects of a fulfillment and delivery operation in the Seattle Washington Market.
e Led ateam of 3 Supervisors and 50 employees.

e Direct P&L and operations responsibility.

2009 - 2010 Staples Inc.- North West Region — Black Belt Designate

e Helped drive company business strategy by managing projects that delivered sustained improved
operating processes and reduced defects.

2007 - 2009 Staples Inc.- North West Region — Fleet Support Manager
e Supported the operations in the North West United States and Alaska in all areas.

e Helped form business strategy, implement operating procedures and worked projects in all aspects
of the business unit.

1997 - 2006 Office Depot Inc. — Transportation Manager
e 3 years Delivery Driver and Lead Delivery Driver experience.

e 7 years management experience in Order Fulfillment, Shipping, Customer Service and Small Package
Delivery.
e Managed company delivery drivers and vehicles in all parts of San Francisco Bay Area.

e Managed Third party Delivery Vendors such as UPS, LTL and contract delivery.

EDUCATION: Yakima Valley Community College, Yakima, WA 1990-1991
Chabot Community College, Hayward, CA 1991-1992

e Lean Six Sigma Black Belt certification

o JJ Keller Hazardous Material Certification

e  Multiple training sessions in Human Resource based materials
e Class ACDL
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Maria Starnes

mstarnes@lamar.com

Employment History

2019-present Lamar Transit Advertising — Director, Business Development — Transit Division

Responsible for maintaining and the development of 60+ US transit contracts.

Responsible for identifying new media that will increase revenue for our partners.

Establish, foster and maintain relationships with key authority stakeholders.

Collaborate with senior management to renew existing transit contracts and construct proposals for
new market opportunities.

Responsible for development of new markets and effective communication, coordination and
partnership with transit partners.

2008-2019 Intersection Media (formerly Titan)

Dallas Market Manager

Managed and maintained relationship with key officials at Dallas Area Rapid Transit.

Managed Dallas sales office responsible for generating revenue for the Intersection’s Dallas market
and nationwide network; annual budget of $5.5M.

Responsible for staff development, incentive media packages, networking opportunities, client
collections, sales negotiations, agency presentations, sales contests and revenue forecasting.

National Account Manager

Fostered and developed a $3MM+ book of national business by selling transit, air and digital
advertising across the nation.

Developed a client portfolio of national advertisers, agency planners and key decision makers. Client
portfolio includes Dr Pepper Snapple Group, Landry’s Restaurant Group, T-mobile/MetroPCS, Deep
Eddy Liquor, Neiman Marcus, Globe Life, McDonald’s and prominent agencies such as The Richard’s
Group, Moroch + Partners, Lopez Negrete, Lerma, TruMedia and more.

Marketing Coordinator

Assisted Vice President/General Manager to manage office of 8 and relationship with Dallas Area
Rapid Transit.

Negotiated and maintained contracts with vendors to supply office with a variety of products or
services

Supported 4 Sales Executives: provided sales leads, assisted with AR, assisted with sales efforts:
proposal, construction of contract, proof of performance and reminder of renewal information




RESOLUTION OF THE EXECUTIVE COMMITTEE
ACTING ON BEHALF OF THE BOARD OF DIRECTORS
LAMAR MEDIA CORP., managing member of
LAMAR TRS HOLDINGS, LLC, managing member of
LAMAR TRANSIT, LL.C

RESOLVED, that Neal Gatherum is hereby authorized and directed to execute for and on behalf of
the Corporation, transit contract amendments and additions.

FURTHER RESOLVED, that any changes in the terms and conditions of such transit contract
amendments and additions, including any other instruments and documents necessary or desirable in
connection therewith, be and the same are left to the discretion and judgment of Neal Gatherum, who is
authorized to execute on behalf of this Corporation any and all instruments and documents to carry out the
terms and conditions of such transit contract amendments and additions and said instruments and
documents, when so executed, shall be conclusively presumed to be the duly authorized act of this
Corporation.

CERTIFICATE

I, James R. McIlwain, Secretary of Lamar Media Corp., hereby certify that a duly convened meeting
of the Executive Committee of this Corporation was held on the 28" day of December, 2020, at the offices
of this Corporation, at which meeting a quorum was present and acting throughout and that the foregoing
resolutions were unanimously adopted, during the interval between meetings of the Board of Directors and
in accordance with the Bylaws, and that such resolutions are still in full force and effect and have not been
repealed.

IN WITNESS WHEREQF, I hereunto set my hand this 28" day of December, 2020.

Jantes ® Melwark
JAMES R. McILWAIN, Secretary
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Taxpayer ldentification Number {TIN)
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backup withholding. For ingividuals, this i= gonarally your social security number (S5N). Howewer, for a
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L=l Certification

Uinder paraliies of perjury, | canify that:
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owes 08/25/2023

General Instructions
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LAMAR ADVERTISING COMPANY
AND SUBSIDIARIES
Consolidated Balance Sheets
December 31, 2023 and 2022
(In thousands, except share and per share data)

ASSETS
Current assets:
Cash and cash equivalents
Receivables, net of allowance for doubtful accounts of $12,477 and $11.418 as of 2023 and
2022, respectively
Other current assets
Total current assets
Property, plant and equipment (note 5)
Less accumulated depreciation and amortization
Net property, plant and equipment
Operating lease right of use assets
Financing lease right of use assets
Goodwill (note 6)
Intangible assets, net (note 6)
Other assets
Total assets
LIABILITIES AND STOCKHOLDERS’ EQUITY
Current liabilities:
Trade accounts payable

Current maturities of long-term debt, net of deferred financing costs of $380 and $593 in
2023 and 2022, respectively (note 9)

Current operating lease liabilities (note 7)
Current financing lease liabilities (note 7)
Accrued expenses (note 8)
Deferred income

Total current liabilities

Long-term debt, net of deferred financing costs of $28.865 and $32,022 in 2023 and 2022,
respectively (note 9)

Operating lease liabilities (note 7)
Financing lease liabilities (note 7)
Deferred income tax liabilities (note 12)
Asset retirement obligation (note 10)
Other liabilities

Total liabilities
Stockholders’ equity (note 14):

Series AA preferred stock, par value $0.001, $63.80 cumulative dividends, authorized 5,720
shares; 5,720 shares issued and outstanding at 2023 and 2022

Class A common stock, par value $0.001. 362,500,000 shares authorized, 88,486,495 and
88,110,928 shares issued and 87,645,560 and 87,327,232 outstanding at 2023 and 2022,
respectively

Class B common stock, par value $0.001, 37,500,000 shares authorized, 14,420,085 shares
issued and outstanding at 2023 and 2022

Additional paid-in-capital

Accumulated comprehensive loss
Accumulated deficit
Cost of shares held in treasury, 840,935 and 783,696 shares in 2023 and 2022, respectively
Non-controlling interest
Stockholders’ equity
Total liabilities and stockholders’ equity

See accompanying notes to consolidated financial statements.

2023 2022
$ 44605 $ 52619
301,189 285,039
27.392 26.894
373.186 364,552
4,274,831 4,109,146
(2.708.361)  (2.609,447)
1,566,470 1,499,699
1,315.433 1271631
11,184 14,037
2,035.271 2,035,269
1,171,434 1,206,625
90.644 83.401
$ 6,563,622 $ 6475214
$ 18238 $ 19,643
250,018 249,785
210,568 205.838
1.331 1,331
107,195 117,593
126,547 131,847
713.897 726,037
3,091,109 3,063,020
1,075.285 1.035.655
14,614 15,945
12,047 9.651
397,991 390,442
41,891 39,090
5,346,834 5.279.840
88 88
14 14
2,103.282 2,061,671
(428) (659)
(819.235) (804.382)
(67.347) (61.358)
414 —
1,216,788 1,195,374
$ 6563622 $ 6475214

59



LAMAR ADVERTISING COMPANY
AND SUBSIDIARIES
Consolidated Statements of Income and Comprehensive Income
Years Ended December 31, 2023, 2022 and 2021
(In thousands, except share and per share data)

2023 2022 2021

Statements of Income
Net revenues (note 2) $ 2,110,987 $ 2,032,140 $ 1,787.401

Operating expenses (income):

Direct advertising expenses (exclusive of depreciation and amortization) 696,799 667.288 576.507
General and administrative expenses (exclusive of depreciation and
amortization) 344,780 350,623 326,951
Corporate expenses (exclusive of depreciation and amortization) 106,025 102.500 93,577
Depreciation and amortization (note 11) 293,423 349.449 271,294
Gain on disposition of assets (5.474) (15,721) (2.115)
1,435,553 1,454,139 1,266,214
Operating income 675.434 578,001 521,187
Other expense (income):
Loss on extinguishment of debt 115 — 21,604
Interest income (2,115) (1,293) (763)
Interest expense 174,512 127,510 106,384
Equity in earnings of investee (3.696) (4.315) (3.384)
168.816 121,902 123,841
Income before income tax expense 506.618 456,099 397.346
Income tax expense (note 12) 9,782 17,452 9,256
Net income 496,836 438.647 388,090
Earnings attributable to non-controlling interest 1.073 — —
Net income attributable to controlling interest 495,763 438.647 388,090
Preferred stock dividends 365 365 365
Net income applicable to common stock $ 495398 $§ 438282 $ 387,725
Earnings per share:
Basic earnings per share $ 486 $ 432 % 3.83
Diluted earnings per share $ 485 § 431 § 3.83
Cash dividends declared per share of common stock $ 500 $ 500 $ 4.00
Weighted average common shares used in computing earnings per share:
Weighted average common shares outstanding basic 101,920,268 101.527.778 101,133,269
Weighted average common shares outstanding diluted 102,106,647 101,634,543 101,349,865
Statements of Comprehensive Income
Net income $ 496,836 $ 438647 $ 388,090
Other comprehensive income (loss), net of tax
Foreign currency translation adjustments 231 (1,514) (79)
Comprehensive income 497.067 437,133 388.011
Earnings attributable to non-controlling interest 1.073 — —
Comprehensive income attributable to controlling interest $ 495994 $ 437.133 $ 388,011

See accompanying notes to consolidated financial statements.




CERTIFICATE OF LIABILITY INSURANCE

Page 1 of 2

DATE (MM/DD/YYYY)
09/04/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁngfCT Willis Towers Watson Certificate Center
Willis Towers Watson Southeast, Inc. PHONE FAX
. 1-877-945-7378 . 1-888-467-2378

c/o 26 Century Blvd (EI-\IMCAlril_o Ext): (A/C, No):
P.O. Box 305191 ADDRESs: certificates@willis.com
Nashville, TN 372305191 UsA INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A: National Union Fire Insurance Company of P 19445
INSURED INSURER B : AIU Insurance Company 19399
Lamar Advertising Company .
5321 Corporate Blvd INSURER ¢ : American Home Assurance Company 19380
Baton Rouge, LA 70808 INSURERD :

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: W34627121

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR| POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
‘ CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
A MED EXP (Any one person) $ 100,000
GL 3980288 01/01/2024|01/01/2025 | pepsoNAL & ADV INJURY $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY ?ng Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
AUTOMOBILE LIABILITY &2"22'0’%%%)3”“6'-5 LiMIT $ 5,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
A OWNED SCHEDULED .
| | AUTOS ONLY AUTOS AL 4888814 01/01/2024|01/01/2025| BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
a | X|umBRELLALIAB | X | occUR EACH OCCURRENCE $ 1,000,000
EXCESS LIAB CLAIMS-MADE BE 018993729 01/01/2024|01/01/2025| \GGREGATE $ 1,000,000
DED ‘ X‘ RETENTION § 25,000 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN X ‘ STATUTE ‘ ER
B | ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? N/A WC080772144 01/01/2024|01/01/2025
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] $ 1,000,000
If yes, describe under 1 000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § ’ ’
A | Automobile Liability - (MA) AL 7031041 01/01/2024|01/01/2025 |Any Auto - CSL $5,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed if more space is required)
SEE ATTACHED
CERTIFICATE HOLDER CANCELLATION

Central Contra Costa Transit Authority
Attn: General Manager

2477 Arnold Industrial Way

Concord, qA 94520-5327

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
SR ID: 26391734

© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

BATCH: 3606760




AGENCY CUSTOMER ID:

LOC #:
N 5
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2

Willis Towers Watson Southeast, Inc.

Lamar Advertising Company
5321 Corporate Blvd

POLICY NUMBER
See Page 1

Baton Rouge, LA 70808

CARRIER
See Page 1

NAIC CODE

See Page 1| EFFECTIVE DATE: See Page 1

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25

FORM TITLE: Certificate of Liability Insurance

County Connection, and it's directors, officers, employees and agents are included as an Additional Insured as respects
to General Liability and Auto Liability.

General Liability and Auto Liability shall be Primary and Non-Contributory with any other insurance in force for or
which may be purchased by Additional Insureds.

Coverage for Contractual Liability is provided under the General Liability policy.

Waiver of Subrogation applies in favor of County Connection, and it's directors, officers, employees and agents with
respects to General Liability.

Waiver of Subrogation applies in favor of Central Contra Costa Transit Authority and its officers, directors,

employees, volunteers, and agents, while acting in such capacity, and their successors and assignees, as they now or as

they may hereafter be constituted, singly, jointly, or severally with respects to Workers Compensation as permitted by

law.

INSURER AFFORDING COVERAGE:

POLICY NUMBER: WC080772145

TYPE OF INSURANCE:
Workers Compensation/
Employers Liability - (CA)
Per Statute

INSURER AFFORDING COVERAGE:

POLICY NUMBER: WC080772146

TYPE OF INSURANCE:
Workers Compensation/
Employers Liab- (OR)
Per Statute

INSURER AFFORDING COVERAGE:

POLICY NUMBER: WC080772147

TYPE OF INSURANCE:
Workers Compensation/
Employers Liab- (WI)
Per Statute

AIU Insurance Company
EFF DATE: 01/01/2024

LIMIT DESCRIPTION:
E.L. Each Accident
E.L. Disease-Ea Empl
E.L. Disease-Pol Lmt

EXP DATE: 01/01/2025

LIMIT AMOUNT:
$1,000,000
$1,000,000
$1,000,000

American Home Assurance Company

EFF DATE: 01/01/2024

LIMIT DESCRIPTION:
E.L. Each Accident
E.L. Disease-Ea Empl
E.L. Disease-Pol Lmt

AIU Insurance Company
EFF DATE: 01/01/2024

LIMIT DESCRIPTION:
E.L. Each Accident
E.L. Disease-Ea Empl
E.L. Disease-Pol Lmt

EXP DATE: 01/01/2025

LIMIT AMOUNT:
$1,000,000
$1,000,000
$1,000,000

EXP DATE: 01/01/2025

LIMIT AMOUNT:
$1,000,000
$1,000,000
$1,000,000

NAIC#:

NAIC#:

NAIC#:

19399

19380

19399

ACORD 101 (2008/01)

SR ID: 26391734

BATCH: 3606760

© 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

CERT: W34627121




ENDORSEMENT

This endorsement, effective 12:01 A.M. 01/01/2024 forms a part of

policy No. 488-88-14 issued to LAMAR ADVERTISING COMPANY

by NATIONAL UNION FIRE INSURANCE COMPANY OF PITTSBURGH, PA
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - WHERE REQUIRED UNDER CONTRACT OR AGREEMENT

This endorsement modifies insurance provided under the following:
BUSINESS AUTO COVERAGE FORM

SCHEDULE

ADDITIONAL INSURED:

ANY PERSON OR ORGANIZATION FOR WHOM YOU ARE CONTRACTUALLY BOUND
TO PROVIDE ADDITIONAL INSURED STATUS BUT ONLY TO THE EXTENT OF SUCH
PERSON’S OR ORGANIZATION’S LIABILITY ARISING OUT OF THE USE OF A
COVERED “AUTO”.

I. SECTION II - LIABILITY COVERAGE, A. Coverage, 1. - Who Is Insured, is amended to add:

d. Any person or organization, shown in the schedule above, to whom you become obligated
to include as an additional insured under this policy, as a result of any contract or agreement
you enter into which requires you to furnish insurance to that person or organization of the
type provided by this policy, but only with respect to liability arising out of use of a covered
"auto”. However, the insurance provided will not exceed the lesser of:

(1) The coverage and/or limits of this policy, or

(2) The coverage and/or limits required by said contract or agreement.




COMMERCIAL GENERAL LIABILITY
CG 20371219

POLICY NUMBER: GL  398-02-88

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - COMPLETED OPERATIONS

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s)
ANY PERSON OR ORGANIZATION
WHOM YOU BECOME OBLIGATED
TO INCLUDE AS AN ADDITIONAL
INSURED AS A RESULT OF ANY CONTRACT
OR AGREEMENT YOU HAVE ENTERED INTO.

Location And Description Of Completed Operations
PER THE CONTRACT OR AGREEMENT.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section Il — Who Is An Insured is amended to B. With respect to the insurance afforded to these

include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury" or
"property damage" caused, in whole or in part,
by "your work" at the location designated and
described in the Schedule of this endorsement
performed for that additional insured and
included in the "products-completed operations
hazard".

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted
by law; and

2. If coverage provided to the additional
insured is required by a contract or
agreement, the insurance afforded to such
additional insured will not be broader than
that which you are required by the contract
or agreement to provide for such additional
insured.

additional insureds, the following is added to
Section Il - Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most
we will pay on behalf of the additional insured
is the amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable limits of
insurance;

whichever is less.

This endorsement shall not increase the
applicable limits of insurance.




(ounty (bnnection

To: Marketing, Planning, & Legislative Committee Date: 09/20/2024

From: Ryan Jones, Manager of Marketing & Communications Reviewed by: %/Mg

SUBIJECT: School Outreach

Background:

When area schools come back in session at the end of summer, County Connection staff will often
attend registration and back-to-school events to promote Pass2Class, a county-wide program that
provides passes for two months of free transit to enrolled students, as well as Youth Clipper Cards,
which provides reduced transit fares for passengers between the ages of six and 18.

School Outreach:
Over the last two months, staff attended registration events seven schools where County Connection
provides either regular fixed-route service or specialized 600-series school routes, including Diablo
Valley College, St. Mary’s College, California High School, Las Lomas High School, Monte Vista High
School, Oak Grove Middle School, and Pine Hollow Middle School. In total, staff engaged with
approximately 500 students and processed over 150 Youth Clipper Card applications.

CLIPPER YOUTH APPLICATIONS
School City Applications

Diablo Valley College Pleasant Hill 2

St. Mary’s College Moraga 0

California High School San Ramon 0
Las Lomas High School Walnut Creek 29
Monte Vista High School Danville 20
Oak Grove Middle Concord 89
Pine Hollow Middle Concord 19
159

Financial Implications:
Any costs associated with the school outreaches are included in the Promotions budget.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
None



(ounty (bnnection

To: Marketing, Planning, & Legislative Committee Date: 09/20/2024

From: Ryan Jones, Manager of Marketing & Communications Reviewed by: gjﬁ;

SUBJECT: Summer Youth Pass Update

Background:

In 2019, County Connection partnered with 511 Contra Costa and neighboring transit agencies Tri Delta
Transit and WestCAT to offer a joint summer youth pass providing unlimited rides on the three bus
systems from June through August. This pass replaced a 20-ride punch pass that County Connection had
offered prior to eliminating all paper passes in March 2019. Due to COVID-19, the Summer Youth Pass
program was not offered in 2020 or 2021. However, once restrictions were lifted and schools returned
to in-person instruction, the program was offered again starting in 2022.

Pass Sales:

The pass is valued at $60 and 511 Contra Costa provided a subsidy of $30 per pass, cutting the actual
retail cost in half. Revenues from pass sales are distributed to the transit agencies based on customer
location. 511 Contra Costa managed the design and production of the passes, as well as online sales
and fulfillment. County Connection staff sold passes through the Mobile Lobby as well as our main
lobby.

In total, there were 314 passes sold this season (County Connection - 80, Tri Delta Transit - 186, and
WestCAT - 48). County Connection’s total pass sales were up 12 passes from 2023, and down 213
passes from 2019, when the pass was first introduced.

Pass Usage:

Sales with the Summer Youth Pass has been slowly increasing following the pandemic, which suggests
that those using the pass are riding more frequently. However, this year, even with an increase in pass
sales, the usage is down approximately 19% across three months of use (June-August).

TRIPS 2019 5020.2021 TRIPS 2022 TRIPS 2023 TRIPS 2024
June 1,956 S ) Youth 276 928 642
July 2,726 ummer rou 412 587 830
Program Not
August 2,367 1,833 6,317 4982
Offered
| TOTAL TRIPS 7,049 2,521 7,832 LY

A total of 6,454 trips were taken using the pass, which equates to an average of 81 rides taken per

pass. Based on the retail price of $S30 per pass, this averages to about $0.37 per ride.



Monthly Summer Youth Ridership
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Financial Implications:

Total revenue received by County Connection for the 2024 Summer Youth Pass program was $4,800
(5720 more than 2023 sales). This includes a subsidy from 511 Contra Costa of $2,400 towards the cost
of the pass. In addition, 511 Contra Costa covered the costs of operating the online store, including
transaction fees and fulfillment, producing the fare media, and developing the marketing campaign.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
None.



(ounty (bnnection

To: Marketing, Planning, & Legislative Committee Date: 09/20/2024

From: Ryan Jones, Manager of Marketing & Communications Reviewed by: éffhg

SUBJECT: Community Events

Background:

County Connection offers a Mobile Lobby, where staff visit various locations within our service area.
When possible, staff also participates in select community and business events, and coordinates Class
Pass field trips for schools served by our fixed routes.

Additional Information:

County Connection continues in-person customer outreach with the Mobile Lobby throughout our
service area, including visits to libraries, senior centers, and transit hubs to assist people with trip
planning, Regional Transit Discount (RTC) card and LINK (paratransit) applications, signing up with the
Clipper app, and answering other general inquiries of our services.

Staff has 18 Mobile Lobby events scheduled in October, including events at Diablo Valley College’s San
Ramon campus (10/1), the Concord Senior Center Health Expo (10/3), and a Trunk-R-Treat in Walnut
Creek (10/25).

For those who wish to come to our office, our lobby is open to the public weekdays from 8:00 a.m. to
3:00 p.m., and our Customer Service Representatives answer phones from weekdays from 6:30 a.m. to
6:30 p.m.

Financial Implications:
Any costs associated with events are included in the Promotions budget.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
Attachment 1: October 2024 Calendar
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VISIT A COUNTY CONNECTION LOBBY NEAR YOU!
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