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BOARD OF DIRECTORS 

MEETING AGENDA 

Thursday, December 19, 2024 

9:00 a.m. 

 
The Board Meeting will be held in-person  

 
County Connection Board Room 

2477 Arnold Industrial Way, Concord, California  
 

Staff and members of the public may attend in-person or participate remotely via Zoom at: 

https://us02web.zoom.us/j/85399133311 

 

Or One tap mobile :  

    US: +16699006833,,85399133311#  or +14086380968,,85399133311#  

Or Telephone: 

    Dial(for higher quality, dial a number based on your current location):  +1 408 638 0968  

Webinar ID: 853 9913 3311 

 
Please Note the following COVID-19 Protocols for in-person attendance: 
 
Visitors experiencing the following symptoms of COVID-19 may not enter the building: 
 
 •  Cough  •  Chills   •  Sore Throat  •  Shortness of Breath  
 •  Muscle Pain  •  Loss of Taste or Smell •  Fever  
  
Public comment may be submitted via email to: hill@cccta.org. Please indicate in your email the 
agenda item to which your comment applies. Comments submitted before the meeting will be 
provided to the Board of Directors before the meeting. Comments submitted after the meeting is 
called to order will be included in the correspondence that will be provided to the full Board.  
 
Oral public comments will also be accepted during the meeting in person and through Zoom* 
or the teleconference number listed above.  

 
Should Zoom not be operational, please check online at: www.countyconnection.com for any updates 
or  further instruction. 

 

 

 

 

https://us02web.zoom.us/j/85399133311
mailto:hill@cccta.org
http://www.countyconnection.com/
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The County Connection Board of Directors may take action on each item on the agenda. The action 
may consist of the recommended action, a related action or no action. Staff recommendations are 
subject to action and/or change by the Board of Directors. 

1. Call to Order/Pledge of Allegiance 

2. Roll Call/Confirm Quorum 

3. Public Communication 

4. Consent Calendar 

a) Approval of Minutes of Regular Meeting of November 21, 2024* 

5. Report of Chair 

a) Presentation of a proclamation honoring the Schroder family for their dedication to 
County Connection and public transportation in Contra Costa County 

b) Invitation to attend the unveiling of the renaming of the County Connection 
Administration Building 

6. Report of General Manager 

Under this item, the General Manager will report on matters of relevance to CCCTA 
including,       but not necessarily limited to, the following: 

a) MTC Transportation Revenue Update 

7. Report of Standing Committees 

a) Marketing, Planning & Legislation Committee 

1) Pass2Class Report– Information Only* 
(Staff will provide an update on the Pass2Class program.) 

b) Operations & Scheduling Committee 

1) Monument Free Program Update – Information Only* 
(Staff will provide ridership update on the Monument Free Program.)  

2) Choice in Aging MOU Extension* 
Resolution No. 2025-17* 
(The O&S Committee and Staff request adoption of Resolution No. 2025-017, 
authorizing the General Manager to enter a new one-year MOU enabling County 
Connection to reimburse CiA for their SilverRide trip costs.) 

3) Spring Bid Update – Information Only* 
(Staff will provide an update on the upcoming service changes.) 

4) Approval of Revised Public Transportation Agency Safety Plan (PTASP)* 
Resolution No. 2025-16* 
(The O&S Committee and Staff request adoption of Resolution No. 2025-016, authorizing the 
General Manager to approve the revised Public Transportation Agency Safety Plan.) 

8. Board Communication – (Directors are limited to providing information, asking clarifying questions 
about matters not on the agenda, responding to public comment, referring matters to committee 
or staff for information, or requesting a report to be made at another meeting.) 

9. Next Meeting Date: January 16, 2025 

10. Adjournment 
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*Enclosure 
**It will be available at the time of the Board meeting. 
***For Board members only 

General Information  

Public Comment: If you wish to address the Board, please follow the directions at the top of the agenda. 
If you have anything that you wish distributed to the Board and included for the official record, please 
include it in your email. Comments that require a response may be deferred for staff reply. 

 
Consent Items: All matters listed under the Consent Calendar are considered by the Board to be routine 

and will be enacted by one motion. There will be no separate discussion of these items unless requested 
by a Board Member or a member of the public prior to when the Board votes on the motion to adopt. 

 
Availability of Public Records: All public records relating to an open session item on this agenda, which 

are not exempt from disclosure pursuant to the California Public Records Act, that are distributed to a 
majority of the legislative body, will be available for public inspection at 2477 Arnold Industrial Way, 
Concord, California, at the same time that the public records are distributed or made available to the 
legislative body. The agenda and enclosures for this meeting are posted also on our website at 
www.countyconnection.com. 

 
Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in 
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary 
aids or services, to enable individuals with disabilities to participate in public meetings and provide 
comments at/related to public meetings. Please submit a request, including your name, phone number 
and/or email address, and a description of the modification, accommodation, auxiliary aid, service or 
alternative format requested at least two days before the meeting. Requests should be sent to the 
Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or 
hill@cccta.org. Requests made by mail must be received at least two days before the meeting. Requests 
will be granted whenever possible and resolved in favor of accessibility. 

 
Currently Scheduled Board and Committee Meetings 

 
Board of Directors: Thursday, December 19 at 9 a.m., County Connection Board Room 
Administration & Finance: Wednesday, December 4 at 9 a.m.., County Connection Offices, 

2477 Arnold Industrial Way, Concord, CA 
 Advisory Committee: TBD 
Marketing, Planning & Legislative: Thursday, December 5 at 8:30 a.m., Supervisor Andersen's 

Office, 3338 Mt. Diablo Blvd. Lafayette, CA.  
Operations & Scheduling: Friday, December 6 at 8 a.m., City of Pleasant Hill Offices, 100 

Gregory Lane, Pleasant Hill, CA 
The above meeting schedules are subject to change. Please check the County Connection 
Website (www.countyconnection.com) or contact County Connection staff at 925/676-1976 to 
verify date, time and location prior to attending a meeting. This agenda is posted on County 
Connection’s Website (www.countyconnection.com) and at the County Connection 
Administrative Offices, 2477 Arnold Industrial Way, Concord, California 

http://www.countyconnection.com/
mailto:hill@cccta.org
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CCCTA BOARD OF DIRECTORS 
 

 MINUTES OF THE REGULAR MEETING 

 

October 24, 2024 
 

CALL TO ORDER/ROLL CALL/CONFIRM QUORUM 

 

Chair Kevin Wilk called the regular meeting of the Board of Directors to order at 9:00 a.m. Board Members 

present were Directors Andersen, Diaz, Hoffmeister, Hudson, Noack, Sos, Storer and Worth. Director Tatzin 

arrived after the meeting convened. Director Howard was absent. 

 

 Staff: Churchill, Sherman, Boehm, Glenn, Hill, Horta, Johnson, Jones, Longmire, Martinez, Mitchell, 

Sanchez, Sanderson, VanBuskirk and Voltz 

PUBLIC COMMUNICATION:  

 

Judy Barrientos, transit operator made public comment regarding driving safety with bike lanes and street 

parking in our service area. She wanted to voice her concerns to our city representatives in hopes that they will 

talk to their planning departments about this issue. 

 

Director Tatzin arrived at 9:08 a.m. 

 

CONSENT CALENDAR 

MOTION: Director Diaz moved approval of the Consent Calendar, consisting of the following items: (a) 

Approval of Minutes of Regular Meeting of October 17, 2024; (b) PERS Actuarial Valuation for 

June 30, 2023; Rate for FY 2026. Director Hoffmeister seconded the motion, and it received the 

following vote of approval: 

 

Aye: Directors Andersen, Diaz, Hoffmeister, Hudson, Noack, Sos, Storer, Tatzin, Wilk and 

Worth 

No: None  

Abstain: None 

Absent: Director Howard  

 

REPORT OF CHAIR:  

 

Chair Wilk congratulated all that ran for and won their reelections. 

 

REPORT OF GENERAL MANAGER:  

Director Hoffmeister arrived at 9:01 a.m. 

 

PEPRA Update 

Legal counsel, Julie Sherman, provided the Board with an update on the Public Employees' Pension Reform Act 

(PEPRA) litigation, explaining the case has been dismissed as directed by the (United States Court of Appeals 
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for the Ninth Circuit). She will continue monitoring developments and provide the Board with pertinent 

updates. 

 

MTC Site Visit 

Bill Churchill, General Manager, informed the Board that he hosted a day at County Connection with staff from 

MTC. We had presentations from our finance department, planning department, transportation department and 

the maintenance department. The day was full of educational items as well as lunch to forge a better working 

relationship with our staff and MTC staff. He felt that the day was truly a unique and fun experience. 

 

Thanksgiving Feast on November 21, 2024 

 

Bill Churchill, General Manager, reminded the Board that following today’s meeting, they are all invited to 

enjoy our Annual Thanksgiving feast with our staff.  

 

Holiday Party on December 14, 2024 

 

Bill Churchill, General Manager, informed the Board that our Holiday Party is scheduled for December 14, 

2024, and all are welcome to attend. 

 

REPORT OF STANDING COMMITTEES 

 

Administration & Finance Committee 

 

Fiscal Year 2024 Financial Report and Audited Financial Statements 

 

Amber Johnson, Chief Financial Officer, gave a brief background stating that County Connection’s financial 

audit for the year ended June 30, 2024 has been completed and the Administration and Finance Committee has 

reviewed the statements and is recommending them for approval by the full Board of Directors.  The auditor’s 

review of the federal funding allocation data for the Federal Transit Administration is still underway and will be 

provided at a future meeting. There were no changes made to the quarterly income statement previously 

reviewed by the Board as a result of the audit.    

 

No fiscal impact occurs because of the Board’s acceptance of these reports.  

 

MOTION: Director Noack recommend that the Board receive the final quarterly income statements and 

approve the audited financial statements for the year ended June 30, 2024. Director Hoffmeister seconded the 

motion, and it received the following vote of approval: 

 

Aye: Directors Andersen, Diaz, Hoffmeister, Hudson, Noack, Sos, Storer, Tatzin, Wilk and Worth  

No: None  

Abstain: None 

Absent: Director Howard 

 

Employee Referral Pilot Program Update 

 

Kristina Martinez, Director of Human Resources, gave a brief background stating that in November 2023, the 

Board of Directors approved an Employee Referral Pilot Program from January 1, 2024, through December 31, 

2024. This pilot was implemented to address staffing shortages primarily in the Transportation and Maintenance 

departments, including the Transit Operator, Mechanic, Service Worker, and Storekeeper positions. While 

significant headway has been made in recruiting new employees, staff will continue to evaluate new methods to 
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fill open positions as normal attrition rates occur. Additionally, these efforts will be crucial to prepare for 

enhanced service levels, as ridership continues to improve.  

 

The Employee Referral Pilot Program was first implemented with the administrative staff, with an option for 

represented employees to be included in the program upon approval by their respective union representatives. All 

three represented groups elected to participate in the program with the understanding of the pilot timeline and that 

any extension would be subject to Board approval. Over the course of the pilot, to date, County Connection has 

recruited twenty (20) new Transit Operators, one (1) Mechanic, and two (2) Service Workers. Of this, a total of 

four (4) applicants (or 17% of new hires) were referred by County Connection employees. It is anticipated that 

an additional one to two positions in the Mechanic ranks will be filled by the end of the year. While both the 

Transportation and Maintenance departments have made considerable progress over the last year, the Transit 

Operator position continues to be the most challenging to fill. 

 

The original estimated cost for the pilot program was $12,000.  It is anticipated that a total of $5,000 will be 

expended by the end of the pilot program on December 31, 2024, for employee referrals. These costs are covered 

under the existing Recruitment budget. Assuming an upward trend in the coming years, staff would estimate a 

cost of up to $10,000 in each subsequent year, or about half of the vacancies, to be filled by a referral. These costs 

would be covered under the existing Recruitment budget.  

 

MOTION: Director Noack recommend that the Board approve a two-year extension to the Employee Referral 

Pilot Program from January 1, 2025, through December 31, 2026. Director Sos seconded the motion, and it 

received the following vote of approval: 

 

Aye: Directors Andersen, Diaz, Hoffmeister, Hudson, Noack, Sos, Storer, Tatzin, Wilk and Worth  

No: None  

Abstain: None 

Absent: Director Howard 

 

Operations & Scheduling Committee 

 

Swiftly Software License Renewal 

 

Pranjal Dixit, Manager of Planning, informed the Board that since Winter 2022, staff has been using Swiftly for 

on-time performance tracking and run time analysis. Swiftly is a cloud-based transit data platform that integrates 

with existing hardware on the buses to provide data analytics and visualizations. 

 

Swiftly uses a combination of three data sources to track the real-time location of buses and calculate on-time 

performance and run times at every stop along each route. In addition to the General Transit Feed Specification 

real-time data feed and the BusTime application programming interface coming from the existing Clever Devices 

system, the platform also collects vehicle location data from the CradlePoint routers already installed on the buses 

to help fill in gaps from the other two data sources. If an operator is not logged in correctly, the platform uses the 

GPS data from the routers to determine which route the vehicle is on. Swiftly's algorithm can also recognize if a 

bus has gone off-route and resumes tracking when the bus comes back on route, thereby collecting more accurate 

and complete data. 

 

In addition to having more accurate and complete data, Swiftly’s On-Time Performance and Run Times modules 

have provided staff with a powerful set of analytical tools to help improve the reliability of County Connection’s 

services. These tools have reduced the staff time required to analyze and develop schedule changes so staff can 

respond more quickly to performance issues and/or operator concerns.  

 



 

 

 
21374616.1  

Staff is currently using data from Swiftly for several current and upcoming projects. The Transit Signal Priority 

(TSP) project in partnership with the Contra Costa Transportation Authority and the Cities of Concord and Walnut 

Creek is using the data in its evaluation to measure the effectiveness of TSP technology in reducing delays and 

improving bus speed and reliability. In addition, County Connection recently kickstarted the Transit Corridor 

Study to identify bus priority improvements along four major corridors, and the analysis to determine the locations 

and causes for delays along those corridors will rely heavily on data from Swiftly to report vehicle speeds. Finally, 

bus transit priority is one of the key strategies in MTC’s Bay Area Transit Transformation Action Plan, and robust 

data on speed and reliability will be necessary to identify potential projects and pursue future funding 

opportunities. 

 

MOTION: Director Storer moved adoption of Resolution No. 2025-14, authorizing the General Manager to 

execute the Swiftly contract extension for eight months at a cost not to exceed $58,000. Director Hudson 

seconded the motion, and it received the following vote of approval: 

 

Aye: Directors Andersen, Diaz, Hoffmeister, Hudson, Noack, Sos, Storer, Tatzin, Wilk and Worth  

No: None  

Abstain: None 

Absent: Director Howard 

 

Permanent One-Seat Ride Program and Memorandum of Understanding* 

Resolution No. 2025-15 

 

John Sanderson, Director of ADA & Specialized Services, explained that the pilot program was extended in April 

2021, November 2022, and November 2023, while the program matured and partner agencies implemented a 

variety of innovations and improvements, including: streamlining customer service procedures, expanding fare 

payment options to include County Connection prepaid fare accounts and Tri Delta, LAVTA, and WestCat 

paratransit tickets, unified data management and invoicing algorithms, and procedures for reporting OSR program 

data to the National Transit Database. 

 

After an extended pilot phase, the One-Seat Ride program has proven itself to be enormously beneficial for riders 

as well as operationally advantageous and cost-effective for the partnering agencies, when compared to the 

previous system of coordinated inter-operator transfer trips. Customers benefit from shorter and more comfortable 

origin to destination rides as well as lower fares, while One-Seat Ride partner agencies benefit from significantly 

greater predictability and much lower shared per-trip costs. 

 

In consultation with the partner agencies and Legal staff, staff has prepared a draft permanent MOU to govern 

the One-Seat Ride program going forward. The draft MOU is based largely on the earlier pilot-phase agreements 

and incorporates significant changes at the request of all parties involved. Notable changes from the pilot MOUs 

include clarification of party roles and responsibilities, and new provisions for cost sharing and monthly reporting.  

 

The operating costs for One-Seat Ride service will be divided between the partners based on the actual time and 

distance traveled in each agency’s service area. However, the new MOU also includes partial support for County 

Connection’s overhead costs associated with being the lead agency. The new MOU also includes a list of specific 

metrics that will be reported to the partner agencies every month – which is also expected to facilitate more 

detailed and timely reporting and analysis to the Board. 

 

MOTION: Director Storer moved adoption of Resolution No. 2025-15, approving the One-Seat Ride program 

as a permanent program, and authorizing the General Manager to enter into an MOU with Tri Delta Transit, 

LAVTA, and WestCat to implement the program. Director Noack seconded the motion, and it received the 

following vote of approval: 
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Aye: Directors Andersen, Diaz, Hoffmeister, Hudson, Noack, Sos, Storer, Tatzin, Wilk and Worth  

No: None  

Abstain: None 

Absent: Director Howard 

 

Winter Bid Update – Information Only 

 

Pranjal Dixit, Manager of Planning, stated that ridership has been growing steadily year-over-year. This positive 

trend is particularly pronounced for weekend and school ridership. Weekend ridership has sustained above pre-

pandemic levels for over a year, likely due in part to the expansion of the Monument Free program and shift in 

travel patterns. School ridership has also shown significant recovery, reaching 103% of pre-pandemic levels as 

of August 2024. Weekday ridership currently sits at 76% of pre-pandemic levels for local routes and 50% for 

express routes.  Overall ridership was at 81% of pre-pandemic level in August 2024. 

 

The Summer and Fall Bids incorporated several service adjustments to address operator suggestions and improve 

on-time performance. These changes primarily focused on Routes 5, 6, 10, 20, 91X, 93X, 98X, 321, and 335, 

with revised schedules and runtimes designed to enhance punctuality and address operator layover concerns. The 

service levels for the Fall bid are consistent with the proposed FY 2025 budget. This was an information item 

only.  

 

Report of Advisory Committee 

 

Ian McLaughlin, Chair of the Advisory Committee, will give a verbal update from the Advisory Committee 

 

Ian McLauglin informed the Board that the Advisory Committee is still meeting on a monthly basis, please give 

the committee a little patience as they try to implement the changes and suggestions given to the committee at the 

last Board meeting. We still have a few vacancies, but we are continuously moving in the right direction.  

 

BOARD COMMUNICATION: None  

 

ADJOURNMENT: Chair Wilk adjourned the regular Board meeting at 10:54 a.m. am.  

 

Minutes prepared by: 

   Lathina Hill     Date: December 01, 2024 

   Asst to the General Manager/Clerk to the Board of Directors 



 
 
To:  Board of Directors       Date: 12/11/2024 
 
From: Andrew Smith, Director of Planning & Marketing   Reviewed by:  
 

 
SUBJECT: Pass2Class Report 
 

 
Background:  
The Pass2Class Program was funded by 511 Contra Costa as part of their efforts to reduce traffic 
congestion and air pollution by reducing the number of cars being driven to school. Pass2Class offered 
free transportation to Contra Costa students on AC Transit, WestCAT, Tri Delta Transit, or County 
Connection, thereby encouraging the use of public transit to and from school. Applications were 
available from July 6 to October 14, 2024, offering each household up to two passes. Once an application 
was approved, passes were issued and valid for unlimited rides through October 31, 2024 on all County 
Connection fixed route services. WestCAT, AC Transit, and Tri Delta Transit also participate in the 
program, offering their own pass products. 
 
Pass2Class Usage:  
This year, 511 Contra Costa issued over 2,024 passes, which is 41 fewer passes than were sold in 2023. 
Pass2Class users on County Connection fixed routes totaled 48,296 trips (3,712 fewer than in 2023), with 
70% of the trips being taken on 600-series school routes, 28% on local routes, and 3% on express and 
weekend routes. Below is a table showing a breakdown of usage in 2024 by service area and route type:  

 
Notably, Routes 601, 602, and 605, which serve Walnut Creek Intermediate School, carried close to a 
quarter of the total Pass2Class riders, followed by Route 606, which services Miramonte High School and 
Orinda Intermediate School, and which carried 17% of Pass2Class riders. 
 
Some local routes supplement school routes serving the same corridor, including Route 10 on Clayton Rd 
and Route 35 in San Ramon, which when combined carried 10% of Pass2Class riders.  Notably, Pass2Class 
ridership in the San Ramon-Danville area was lower than last year, which is likely due to the addition of 
Traffix bus service to the schools. 
 

Service Area 
Service Type  

School Local Express Weekend 

Core 40% 13% 1% 1%  

Lamorinda 22% 5% - - 

North - 5% 1% - 

South 8% 4% - - 

TOTAL 70% 28% 2% 1% 



Pass2Class was promoted across social media through paid ads, at our Mobile Lobby, as well as through 
the school districts who shared information on the discounted passes directly with parents.  
 
Financial Implications: 
511 Contra Costa will be reimbursing County Connection at the rate of $1.00 per ride (the same as our 
regular youth fare) for a total amount of $48,926.00. All costs associated with the promotion and 
marketing of the program were either covered by 511 Contra Costa or included in the FY 2025 
Promotions budget. 
 
Recommendation: 
None, for information only. 
 
Action Requested: 
None, for information only. 
 
Attachments: 
None 



 
To: Board of Directors       Date: 12/11/2024 
 
From: Pranjal Dixit, Manager of Planning     Reviewed by:  
 
 
SUBJECT:  Monument Free Ridership Update 
 
 
Background:  
In July 2019, County Connection launched a free fare pilot program on three weekday bus routes serving 
the Monument Corridor in Concord (Routes 11, 14, and 16). These routes connect Concord BART to 
various destinations in Martinez, Pleasant Hill, and Walnut Creek, including other BART stations, Amtrak, 
and the Contra Costa Regional Medical Center. This initiative was funded by a grant from California's 
Low Carbon Transit Operations Program (LCTOP), which supports projects that reduce greenhouse gas 
emissions and benefit disadvantaged communities. 
 
In July 2022, the program expanded to include three weekend routes on the Monument Corridor (Routes 
311, 314, and 316). This expansion was made possible by additional funding and the reduced ridership 
impact of the COVID-19 pandemic. The success of this pilot led to the permanent expansion of the free 
fare program for weekend routes in December 2022. 
 
Ridership: 
In March 2020, the onset of the shelter-at-home order led to a system-wide decline in ridership as 
businesses closed and remote work became prevalent. The pandemic exacerbated existing social 
inequities, as essential workers, often from low-income and minority communities, continued to rely on 
transit. 
 
While Monument Corridor routes serving predominantly disadvantaged communities experienced a 
similar initial ridership drop, they have seen a more pronounced recovery compared to other fixed 
routes. As of October 2024, weekday ridership on Routes 11, 14, and 16 have exceeded pre-pandemic 
levels. In contrast, on Routes 4, 5, 7, and 99X, which are also free, weekday ridership remains at 
approximately 65% of pre-pandemic levels. 
 
Post-pandemic shifts in ridership patterns have also impacted weekend service along the Monument 
Corridor. Routes 311, 314, and 316 have seen a 50% increase in weekend ridership over pre-pandemic 
levels, whereas, by comparison, weekend ridership on Route 4 is about the same as its pre-pandemic 
levels. 
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Title VI: 
County Connection prepared a Fare Equity Analysis prior to implementing free fares on the Monument Corridor 
routes on a permanent basis, as required by Federal Transit Administration (FTA) regulations. The equity analyses 
and public hearings were conducted in March 2020 for the continuation of weekday free fares, and in December 
2022 to add weekend free fares. Following these processes, the Board approved a resolution to make the free 
fare program permanent, contingent on continued funding availability. 
 
Given that all six routes serve a higher proportion of low-income and minority riders compared to the system-
wide average, both equity analyses concluded that the Monument Free program did not disproportionately 
impact minority riders or burden low-income riders. 
 
Financial Implications: 
None. County Connection intends to operate the Program as long as funding remains available through 
California's Low Carbon Transit Operations Program (LCTOP) or through another funding source. 
 
Recommendation: 
None, for information only. 
 
Action Requested: 
None, for information only. 
 
Attachments: 
None 
 

Andrew Smith
It’s usually preferrable to start with an active verb, rather than writing in a passive voice.



 
To: Board of Directors        Date: 11/26/2024 
 
From: John Sanderson, Director of ADA and Specialized Services   Reviewed by:  
 

 
SUBJECT:  Choice in Aging Memorandum of Understanding 
 

 
Background:  
 
Choice in Aging (CiA), an adult social service agency accounted for about 20% of County Connection’s 
daily paratransit trip volume, before the COVID-19 pandemic. In the summer of 2017, under the prior 
paratransit service contractor, CiA and its clients experienced a number of challenges related to County 
Connection LINK paratransit service. To address these issues, County Connection retained a consultant 
to make recommendations to improve communication between County Connection and CiA, and to 
improve service outcomes for CiA’s most vulnerable clients. 
 
One of the solutions proposed by the consultant was that County Connection and CiA work together to 
provide a more tailored service using an accessible Transportation Network Company (TNC) partner for 
the small number of CiA clients that were unable to use LINK paratransit to access the CiA program.  As 
a result, in March 2019, the Board approved a six-month pilot project, in which Choice in Aging would 
retain the services of SilverRide.  
 
In January 2022, following a nearly two-year hiatus due to the pandemic, the Board again approved a 
demonstration pilot project as County Connection staff worked with Choice in Aging staff to reopen and 
identify new passengers. The new pilot also included a same-day booking option for the first time, 
enabling qualified program participants to book same-day trips to CiA using SilverRide. The same-day 
option was intended to eliminate unforeseen no-shows to the CiA day program and gave other clients 
the opportunity to benefit from the program by reducing or eliminating unused program placements. 
 
Program Update 
 
In January 2023, the Board authorized the General Manager to enter into a one-year Memorandum of 
Understanding (MOU) with CiA for reimbursement of SilveRide program expenses. The Board acted 
again in December of 2023 to authorize a new MOU allowing County Connection to continue reimbursing 
CiA’s program expenses through December 2024.  
 
Staff has continued to monitor the program over the past two years. On-time performance has remained 
exemplary, while the anticipated decrease CiA day-program no shows due to late LINK rides has been 
sustained since the beginning of the program. At the same time, the CiA - SilverRide program has 
benefited the LINK program by reducing both trip demand and the administrative load for dispatch 



during the busiest hours of the day. The proven success of the program for all parties more than justifies 
County Connection’s continued support. 
 
Financial Implications: 
 
Total CiA - SilverRide program costs of slightly under $400,000 are expected for the current Fiscal Year 
(FY2025) and are included in the FY2025 budget. The SilverRide per-trip price of $36.95 falls well below 
the average LINK paratransit trip cost of $74.85, observed over the past 28 months. 
 
Recommendation: 
 
The Operations & Scheduling (O&S) Committee and Staff recommend executing a new one-year MOU 

with Choice in Aging, to enable them to extend their contract with SilverRide. This will continue to 

provide an alternative transportation service, offered by County Connection through CiA which is safe 

reliable and cost effective for a vulnerable population in our service area. 

Action Requested: 
 
The O&S Committee and Staff respectfully request that the Board of Directors authorize the General 
Manager to enter a new one-year MOU enabling County Connection to reimburse CiA for their SilverRide 
trip costs. 
 
Attachments: 
 
Resolution No. 2025-17 
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RESOLUTION NO. 2025-017 

BOARD OF DIRECTORS, CENTRAL CONTRA COSTA TRANSIT AUTHORITY 
STATE OF CALIFORNIA 

*  *  * 

AUTHORIZING NEW MEMORANDUM OF UNDERSTANDING  
WITH CHOICE IN AGING 

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, Lafayette, 
Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (Member Jurisdictions) have formed 
the Central Contra Costa Transit Authority (CCCTA), a joint exercise of powers agency created under California Government 
Code Section 6500 et seq., for the joint exercise of certain powers to provide coordinated and integrated public transportation 
services within the area of its Member Jurisdictions and certain unincorporated portions of Contra Costa County;  

WHEREAS, in 2019, CCCTA retained Douglas Cross Transportation Consulting to investigate, summarize and 
recommend best practices to improve CCCTA's Americans with Disabilities Act (ADA) paratransit services;  

WHEREAS, as a result of this investigation, CCCTA’s Director of ADA and Specialized Services worked in 
conjunction with Choice in Aging to launch a six month pilot program in June 2019 to passengers most affected by the 
constraints of CCCTA's ADA paratransit services, using SilverRide to provide round-trip door-through-door service for 
eligible Choice in Aging participants;  

WHEREAS, in March 2020, the program was temporarily suspended as a result of the COVID-19 pandemic; 

WHEREAS, on January 1, 2022, CCCTA and Choice in Aging entered into a Memorandum of Understanding 
(MOU) to resume the program by extending it for one year, during which SilverRide continued to deliver the aforementioned 
round-trip services; 

WHEREAS, on January 1, 2023, the parties entered into a new MOU to continue the program through December 
31, 2023; 

WHEREAS, on January 1, 2024, the parties again entered into a new MOU to continue the program through 
December 31, 2024; 

WHEREAS, given the success of the program, the parties wish to continue the program; 

WHEREAS, the program will continue to be managed by Choice in Aging (utilizing SilverRide to provide the 
round-trip services) and CCCTA will provide guidance and periodic audits to ensure the program is meeting its intended 
goals; and 

WHEREAS, staff recommends and the Operations and Scheduling Committee concurs that the Board authorize the 
General Manager to enter into a new MOU with Choice in Aging to continue the program for one year, commencing January 
1, 2025. 

NOW, THEREFORE, BE IT RESOLVED that the Central Contra Costa Transit Authority Board of Directors 
hereby authorizes the General Manager to execute a new MOU with Choice in Aging for a one year term, in a form approved 
by legal counsel, and to take all other actions necessary to give effect to this Resolution. 
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Regularly passed and adopted this 19th day of December, 2024 by the following vote: 

AYES:   

NOES:   

ABSTAIN:  

ABSENT:   

  
   
 Kevin Wilk, Chair, Board of Directors 

ATTEST: 

  
Lathina Hill, Clerk to the Board 



 
To: Board of Directors       Date: 12/11/2024 
 
From: Pranjal Dixit, Manager of Planning     Reviewed by:  
 
 
SUBJECT:  Spring Bid Update 
 
 
Background: 
The COVID-19 pandemic necessitated significant service changes to maintain transit accessibility across 
the service area in response to fluctuating ridership. As businesses have reopened and more in-office 
work has resumed, ridership has shown steady growth. This growth has been further supported by 
system-wide and regional fare promotions like Monument Free, Summer Youth Pass, Pass2Class, and 
Clipper START.  
 
However, despite dedicated recruitment and training efforts, a shortage of operators remains a 
significant barrier to expanding service levels.  Additionally, continually increasing traffic congestion has 
necessitated frequent schedule adjustments to ensure reliable service delivery. 
 
Ridership Trends:  
Ridership has been growing steadily year-over-year as seen in Figure 1. This positive trend is particularly 
pronounced for weekend and school ridership, as illustrated in Figure 1. Notably, weekend ridership has 
exceeded pre-pandemic levels for over a year, likely due in part to the expansion of the Monument Free 
program and a shift in travel patterns. Meanwhile, school ridership has also shown a significant recovery, 
reaching 102% of pre-pandemic levels as of October 2024. Weekday ridership currently sits at 81% of 
pre-pandemic levels for local routes and 55% for express routes.  Overall ridership was at 82% of pre-
pandemic level in October 2024. 
 
On-Time Performance Trends: 
The Winter Bid included several service adjustments to improve on-time performance and address 
feedback from our operators. These changes primarily affected the following routes: 

• Weekday Routes: 10, 17, 20, and 28 serving Concord, Pleasant Hill, and Martinez. 

• Weekend Routes: 321 and 335 serving Walnut Creek, Danville, and San Ramon. 

• School Routes: 601, 602, 605 serving Walnut Creek Intermediate School, and 612 serving Pine 
Hollow Middle School. 

 
Compared to the Fall Bid, these routes have seen an 8.7% increase in on-time performance during the 
Winter Bid (from 74.5% to 81.2%). Staff will continue to monitor the performance for any future service 
changes.



Figure 1: Comparison with Pre-Covid Ridership 



Spring Bid: 
The Spring Bid, effective January 12, 2025, will introduce several service adjustments. These changes are 
informed by an analysis of current schedules, ridership levels, passenger feedback, operator 
recommendations, and resource optimization. 

Weekday Adjustments: 
o Routes 7, 11 and 15 that serve Concord and Walnut Creek will see schedule modifications to 

enhance on-time performance and operator recovery times during peak hours. 
o Route 99X, which connects the North Concord BART station with the Martinez Amtrak station, 

will undergo route modifications due to a change in location of the VistAbility (formerly Contra 
Costa ARC) Commercial Support Services facility. This facility provides jobs to adults with 
developmental disabilities, and represents a significant portion of the ridership on this route. 

School Adjustments: 
o Route 623, serving Monte Vista High School in Danville, and Route 636, serving Iron Horse Middle 

School and California High School in San Ramon, will undergo schedule adjustments to improve 
on-time performance. 

Weekend Adjustments: 
o Routes 311 and 315, serving Concord and Walnut Creek, will undergo modifications to improve 

on-time performance and operator recovery times. 
o Route 301, serving Walnut Creek, will be extended to Safeway in the Shadelands area, improving 

weekend access to grocery stores. 
 
Financial Implications: 
None. The service levels for the Spring bid are consistent with the proposed FY 2025 budget. 
 
Recommendation: 
None, for information only. 
 
Action Requested: 
None, for information only. 
 
Attachments: 
None 
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RESOLUTION NO.  2025-16 
 

BOARD OF DIRECTORS, CENTRAL CONTRA COSTA TRANSIT AUTHORITY 
STATE OF CALIFORNIA 

 
*  *  * 

APPROVING REVISED COUNTY CONNECTION 
PUBLIC TRANSPORTATION AGENCY SAFETY PLAN 

 
WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, 

Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (Member 
Jurisdictions) have formed the Central Contra Costa Transit Authority (CCCTA), a joint exercise of powers agency 
created under California Government Code Section 6500 et seq., for the joint exercise of certain powers to provide 
coordinated and integrated public transportation services within the area of its Member Jurisdictions and certain 
unincorporated portions of Contra Costa County;  

 
WHEREAS, on July 19, 2018, the Federal Transit Administration (FTA) published the Public 

Transportation Agency Safety Plan (PTASP) Final Rule that requires certain transit operators of public 
transportation systems that receive federal funds under FTA's Urbanized Area Formula Grants (49 U.S.C. § 5307) to 
develop a PTASP that includes the processes and procedures to implement a Safety Management System (SMS);   

 
WHEREAS, as an operator of a public transportation system that receives Federal financial assistance 

under Title 49 of the United States Code Chapter 53, CCCTA is required to develop and adopt a fully compliant 
PTASP;  

 
WHEREAS, on November 19, 2020, CCCTA's Board of Directors approved the County Connection 

PTASP;  
 
WHEREAS, on February 17, 2022, the FTA issued a Dear Colleague Letter regarding changes to PTASP 

requirements as a result of the Bipartisan Infrastructure Law (BIL), also known as the Infrastructure Investment and 
Jobs Act (IIJA); 

 
WHEREAS, transit agencies that receive Section 5307 funding are required to establish a Safety 

Committee compliant with 49 U.S.C. § 5329(d)(5);  
 
WHEREAS, CCCTA created its Safety Committee, consisting of an equal number of frontline employees 

and management representatives, which convened its first meeting on March 29, 2022 and continues to meet 
quarterly and oversees any revisions to the PTASP; 

 
WHEREAS, on September 25, 2024, the FTA issued a General Directive to address the significant and 

continuing national-level safety risk related to assaults on transit workers, which requires transit agencies to conduct 
a safety risk assessment, identify safety risk mitigations or strategies, and provide information to the FTA on how it 
is assessing, mitigating, and monitoring the safety risk associated with assaults on transit workers; 

 
WHEREAS, the Safety Committee added new components to the PTASP to address the General 

Directive’s goals, including the Passenger Suspension Policy, Sheriff Serves Your Request for a Restraining Order, 
Workplace Violence Restraining Orders, The Service of Restraining/Protective Orders, Fatigue Awareness Training, 
and Organizational Chart of County Connection; and 
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WHEREAS, staff recommends and the Operations and Scheduling Committee concurs that the Board 
approve, and authorize the General Manager to sign, the revised PTASP. 

 
NOW THEREFORE BE IT RESOLVED that the Central Contra Costa Transit Authority Board of 

Directors hereby approves the revised County Connection Public Transportation Agency Safety Plan and authorizes 
the General Manager, or designee, to sign the revised County Connection Public Transportation Agency Safety Plan 
and take any actions necessary in furtherance of this Resolution. 

 
Regularly passed and adopted this 19th day of December, 2024, by the following vote: 
 
AYES: 
 
NOES: 
 
ABSTAIN: 
 
ABSENT: 
      __________________________________________ 
      Kevin Wilk, Chair, Board of Directors 
 
ATTEST: 
_______________________________________________ 
Lathina Hill, Clerk to the Board 
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