
 
Summary Minutes 

Operations & Scheduling Committee 
Friday, April 4, 8:30 a.m. 

 

 

Directors:  Robert Storer, Marisol Rubio 
Staff: Ruby Horta, Andrew Smith, John Sanderson, Pranjal Dixit 
Public:   None 
 

Call to Order: Meeting called to order at 8:30 a.m. by Director Storer. 
 

1. Approval of Agenda 
The Committee approved the agenda. 
 

2. Public Communication 
None. 
 

3. Approval of Minutes of March 7, 2025 
The Committee approved the minutes. 
 

4. Fixed Route Service & Capital Scenarios 
Mr. Smith outlined potential fixed route service improvements and capital projects that would be 
possible with a tax revenue measure, based on two funding scenarios: restoration to pre-pandemic 
levels and restoration to pre-Great Recession levels. He highlighted that staff recommends that  
increased funding primarily focus on boosting service frequency, as this has the most significant 
positive impact, and Directors Storer and Rubio expressed support for this approach.  In response to 
Director Rubio's inquiry about the ongoing driver shortage, Mr. Smith explained that service changes 
would be implemented incrementally as new operators are hired. Director Rubio expressed support 
for this phased approach, acknowledging that full funding may not be immediately available. 

5. San Ramon Update 
Mr. Dixit gave a concise overview of the Go San Ramon service and its partnership with the City of 
San Ramon and LAVTA. He reported that the service averaged 79 trips this fiscal year, a 16% decrease 
from the previous year. This decline is partly attributed to the boundary adjustments made at the 
start of the year to minimize overlap with LAVTA's new route. He noted that upcoming service 
changes for the next fiscal year will be discussed with the City, contingent on the availability of 
Measure J funding for commuter trips. Director Rubio recommended that County Connection staff 
deliver a presentation to the San Ramon City Council in the near future, showcasing the full range of 
transportation services available to residents. 
 

6. Automated Driving Systems (ADS) Demonstration Project Update 
Mr. Sanderson provided an overview of the ADS pilot project in Martinez.  While the project MOU 
between County Connection, CCTA, and May Mobility considered Autonomous Vehicle Operators 
(AVOs) as County Connection’s in-kind match, concerns about Auto Liability insurance coverage 
arose before the project’s launch and still have not been satisfactorily resolved. Although the 



insurance coverage provided by May Mobility appears to cover all aspects of the project, including 
the AVOs when in performance of their duties, full documentation of that coverage has not yet been 
provided.  A minor fender bender in January highlighted this liability issue, and due to the lack of 
resolution, the AVOs have been pulled from service on the ADS pilot and temporarily reassigned to 
providing paratransit service. Mr. Sanderson reported that the insurance documentation has now 
been signed, and the AVOs are expected to return to service on the ADS pilot the following Monday. 
 
Mr. Sanderson also presented an overview of the project costs and its performance since its 
inception. Following this, Director Rubio instructed staff to reassess the cost-benefit of County 
Connection’s financial contribution. Ms. Horta emphasized that the primary objective of the project 
was to evaluate the technology and gather data. 
 

7. Monthly Ridership Reports 
Mr. Dixit reported a 1% decrease in ridership compared to February 2024, reaching 84% of pre-
pandemic levels on a year-to-date basis. Despite this slight dip, systemwide productivity remains 
strong at 14 passengers per revenue hour, exceeding pre-pandemic figures. He noted that missed 
trips continue to be elevated at 1.26% (260 trips), primarily due to ongoing operator shortages. 
However, on-time performance showed a year-over-year improvement. Mr. Dixit also highlighted 
the increasing adoption of Clipper, which now stands at 82%. 
 

Mr. Sanderson reported an increase in paratransit ridership compared to the previous year, but also 
noted a corresponding rise in program costs due to this increased demand. He indicated that the 
contractor's productivity standard, which was established during the pandemic, may be re-evaluated 
in upcoming contract negotiations. He stated that on-time performance figures were strong. In 
response to Director Rubio's question about the pick-up window, he clarified that regulations allow 
for offering a trip up to one hour before or after the requested time at the time of booking. He further 
explained that on-time performance is measured based on a 30-minute window, encompassing 15 
minutes before and 15 minutes after the agreed-upon pick-up time. 
 

8. Committee Comments 
None 
 

9. Future Agenda Items 
None 

 

10. Next Scheduled Meeting 
The next meeting was scheduled for May 2 at 8:30 a.m. in the Small Community Meeting Room at 
the Pleasant Hill City Hall located at 100 Gregory Lane, Pleasant Hill, CA. 
 

11. Adjournment 
The meeting was adjourned at 9:58 a.m. 

 

Minutes prepared and submitted by: Pranjal Dixit, Manager of Planning 


